
WATER RESOURCES COMMITTEE

MEETING MINUTES
Tuesday, September 25, 2018 
7:15 PM

DPW Room, Scituate Town Hall

Attendees

WRC Members:

John Boehmke (phone)

Becky Malamut
Deb Smith-Mooney

Shirley Young

Other:

Kevin Cafferty

Karen Canfield

Andrea Carson

Chris Eck

Call to order at 7:15 pm

Water offsets update (Becky)

· Review Committee proposals and vote on final proposal – Next meeting

· Prep for BOS presentation

Mitigation fees and credits:

· Water Offset Policy – 

· Offset fund – must be used for conservation: leak detection, replacing leaky pipes, meters, etc. As long as savings can be demonstrated, the fund could be used.

· 2:1 offset $5/gal-day – Brings in about $1.4M for upcoming developments.
· Total hookup fee - $4M(total upcoming units) @$6500.  The collected fee would go to the general fund.

· Commercial entities – Weymouth and Hingham both include commercial entities
· Kevin: Tighe & Bond: Increase 25%, 25%, 25% & 25% over the next 4 years for water rates.  What if we increase the fee to $14000 rather than $6500 for new hookup?  The money would be for infrastructure.

· Karen – The process for water rate survey was very thorough.  The things on the list were must haves, not nice to haves.  Going up to $14000 is defensible.  Offset policy is a different conversation.  Water offset is a finite capacity.  Need to go up to counsel about hiking rates and instilling offset policy. 

· Kevin – Enterprise Fund – For people with town water only.  7 families are not hooked up to the town water.  Scituate hookup rate is at the lower part of the pack of the neighboring towns.  Maybe push off a couple of months for Offset Policy.  Greensand filter is on for $7M.  Bid in January, installation takes 2 years.  Need to get the rates finalized ASAP.

· Will continue to push for the Offset but not delay the water rates.

· Chris – Having good water staff is fine; however, there is still disconnect between town and residents.  Need more communications more frequently than quarterly.

· Kevin – Selectmen quarterly updates & Town administrator update about ice pigging.  

· Use multifaceted Scituate communication channels.

· Kevin – Similar to Seawalls, having a committee to go over the information at different locations.

· Karen – WRC to think through how best to communicate to the town residents.

· Kevin – Post ice pigging video.  

· Chris – Address Top 10 issues on the communication channel.

· Karen – Put top 10 issues, Karen will make an attempt to answer the questions.

· Kevin – Will ask Sean to come up with a procedure to collect water samples for testing.

· Becky – Kevin arrange a date for Water Treatment Plant tour quarterly, Chris to list top 10 Q&A, Becky posts top 10 Q&A on town website and social media.

· Kevin – Portable Greensand filter still in the plan for the treatment plant shutdown.

Water system update  - Kevin

· Water Dept updates

· Hydraulic study – Multiple GIS sources, study is delayed. 

· Usage has decreased to 0.9-1.1MGD

· Reservoir is in good shape.

· We are still in water ban.

· Dolan wells – ready to move forward.

· Brown water updates

· Replaced 20 of 23 miles of pipes.

· Eliminate sources (old pipes & manganese from wells)

· Treatment – Greensand filters about $8M

· Recent breaks (Karen) – Individual problems.  Transact pipe broke, fixed, when turned on broke another pipe.
· Reservoir project

· House abbot the reservoir Town Assessor - $423,000

· Old Oaken Bucket property

Next meeting Tuesday Oct 23, 2018

Adjourned 9:07pm. 
