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WATER RESOURCES COMMITTEE

MINUTES
Tuesday, May 22, 2018 
7:15 PM

DPW Room, Scituate Town Hall

Attendees:

Committee Members:
Visitors:

Becky Malamut - Chair 
John Clarkson – Previous WRC Chair

John Boehmke




Kevin Cafferty – Director, DPW
Deb Smith-Mooney

Sean Anderson – Called In. Water



Shirley Young



Superintendent

1. Call to order and assign tonight’s note taker  

7:30pm Call to order  

2. Water system update
Kevin Update

· Reservoir Update – Town approved money 20% matching fund, did not make it to 

Warrant, will need to next town meeting $20,000 NS River, $25,000 To Corona(?) Balance to Tom for Design.  Will need to get back to Town meeting for more funding.

· Question (Deb) Will the State needs to be involved to due abutment on 3A. – No.

· Becky – Water Rate Study.  Kevin – meeting next 2 weeks.  No results yet.  Objective – To look at future needs and resources, cost, whether need to raise the rate to accommodate the costs.  Storms put the study behind (Time Bond??)  Strictly rate study for the next 5-10 years was performed.  Will have a presentation to BOS.  They do study for Mass Water Resources every year.  Provide options for different tiers.  The vendor will provide recommendations for rates. 
· Water Resource Study (update from 2013) – the contract has not been awarded.  The planning board has not reviewed.  Sent out to different Boards for comments.  Would like to keep the study around $100K.  
· What is the priority of this study – Will be done this year.  Need to get the document and scope out for bid.  

· This is a combined water and sewer study.  Western and Simpson just sent in the Sewer study.  Potentially separate Water and Sewer for the Planning Board.
· Road Salt Study – Not working on it yet.

Sean Anderson Update –

· 6th graders will be touring Water Treatment plants. 

· 1.4 MGD – average.  Reservoir flood, stream flows great.  Well 19, up capacity greatly.  Motor done also.  All 3 pumps replaced, high lift pumps. 

· Finished flushing for the year.  Good results.  

· Busy with leaks and seasonal accounts – difficult continue to flush.  When stopped (flushing), we were not meeting stream flow.  

· 2 of 3 new hires have water experience.  Productive.  

· ASR Annual Statistical Report  - Unaccounted water 19%.  41 MG in Humarock area.  Money set aside to reduce leak. Almost half of unaccounted water is in Humarock.   New leak detection equipment to find leak where there is time.  Fix 7 decent leaks in the past few months.  Fixed a major leak that affected Marshfield’s tank.  Main break – can’t write off.  2 meters feeding Humarock – reading dropped off already.  The system fixing is old.  Use water reduction value.  Humarock 90 PSI, drop down to 60 PSI to reduce leaks and breakage.  $80K capital project.  No plan to replace the pipes in the immediate future.

· Residential Usage – 55 MGD

· NS River – Stream Flow Target (with Kevin).   Now is the time when reservoir is even or below even.  17A hasn’t pumped yet, frozen solid.  All piping frozen up, with insurance claim to fix.  19 off line for a few weeks for update.  Being using reservoir for usage.  NS River came up with reduced flow as a compromise.  Outlet of Eisenhower, no release on it.  No ladder for fish to climb up.  Western and Sampson look at a time frame for release time frame.

· Dolan Well – It’s been moving slowly.  Kicked-off meeting with Western and Sampson to start working; no manpower to work on the project.

· Well #18  - It has been off line for a few months.  With flushing, water quality sampling has been good. Well #18 needs work.  Well #18B 150 gal/min 220 MG/day. 

· Irrigation Project At the Golf Course – Well where the water is from, a well deactivated by the town.  It’s used for the golf course, in the middle of the golf course (driving range).  Manganese level is exceeding normal level; because of the heavy irrigation, the manganese level spikes.  

· Can’t use grey water filter because of the well.  Mass DEP is against irrigation with grey water in terms of spraying for.  Could be underground or drip.

· Don’t want to potentially cross contaminate.  Well #18A (Kent St), the golf course uses for irrigation. 

· Water Line - Water line Ocean Drive, Gannet Road.  Would like to continue go after funds for water system.  Money is from Capital Project; the money will be incorporated in the rates.  Working Well – life of 35-40 years, need to incorporate into water rate.

3. Water offsets presentation run-throughs and committee presentation assignments

Comments:

John Clarkson (previous WRC Chair) to give Feedback

· Where does the document live – Rule and Regs of Water Dept: DPW Preconstruction checklist (Planning Board Doc and Forms) Fee Schedule (similar to the Planning Board Application Form) or By-Law.  

· Becky will be presenting to the planning board on Thursday night at 7:30 pm.

· Sean would like to add language to use the offset funding if it is fund based.  Improvement to existing sources to increase capacity or new source.  
· JC – By-Law would be difficult to get through BOS.

· Planning Board enforces that the Water Department has signed off.

· JC – Capital Improvement (Not Operating Fund).

· JC – Objective of an offset – net change of the water use should be 0 (if offset is 1:1)

· JC - All money need to be spent within a year – so that the money will be used.  If fund will be used for a new well, there will not be enough funding to fund it.  Could the money go into a trust to accumulate to be used when needed..  Is there an alternative to the trust? Set the trust up so that the Board of Water Commissioner could authorize the spending.

· There should be annual spending plan for the money.  WRC should review the money allocation.

· Define Offset

· What is WRC

· 3 meetings confirmed: Planning Board 5/24/18 - 7:30 pm BOS Meeting Room; Conservation 6/4/18 6:15pm BOS Meeting Room; Historical Committee 6/21/18 7 pm Library.
· Revised Offset Doc Attached.

4. Water conservation outreach
· Talk to Jim Town Administrator regarding notes, hints on the website.

· Outdoor Rain barrel for topic on site.

· Next meeting – June 26th, 2018 Tuesday 7:15pm Town Hall. No BOS.

5. Committee Outreach

· New Member recruiting.

· Add to Tips Note

· Anyone in the field or network

6. Approve minutes

John moved to approve previous minutes, Shirley Second.

7. Meeting Adjourned 9:30 pm.
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