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WATER RESOURCES COMMITTEE

AGENDA 
Tuesday, July 25, 2017 
7:30 PM

TOWN HALL – DPW OFFICE
	Item
	Topic
	Discussion Leader



	1.
	Call to Order and Assign Tonight’s Note Taker
	Becky Malamut

	2.
	Water System Update

	Water Dept, Becky Malamut

	3.
	Reservoir Project Update
	Sam Woods

	4. 
	Meter Policy Next Steps

· Review usage data and projected future demand


	Becky Malamut, Sean Anderson via conference call

	5.
	Review timeline from Water Conservation Plan and set priorities for the year
	Becky Malamut

	6. 
	Open Discussion
· Meeting schedule – move to a different day of the week


	Committee 

	7. 
	Approve minutes 


	Committee

	8.
	Recent Correspondence
	Committee

	9.
	Adjourn
	


Proposed meeting schedule 2017 – Last Tuesday of each month

	August 29

	September 26

	October 24

	November 28

	December – no meeting4.


Attended: Becky, Martha, John, Deb, Shirley, Mike
1. Call to Order: Becky  @7:32pm
2. Water System Update
Becky: Well 22 (question from John) 180 gpm.  As of 7/11, Satellite well drilled not pumped yet.
3. Reservoir Project Update – see also Frequently Asked Questions – Raising Scituate Reservoir
Sam  & Michelle (N & S River Shed) – SWMI Grant project finished June 30th, 2017. The 60% design for raising the reservoir water level was completed; permitting had begun. Broke the 5000-sqft-alteration threshold (wetland) potential mitigation for the threshold.  Looking to DEP to provide variance.  Need to see what the certification indicates for requirements.  Applied to Dam and Seawall grants for about $1M.  

· Is there Plan B (Becky) – Sam: Don’t know, needs to see what the town admin’s capital priority.  Motion (Martha) to authorize the chair to send a letter of support for the grant, Mike 2nd.
· There will be a gate at the Spillway that can be raised or lowered remotely.

· One concern is that Mass HWY 3A water drains into the reservoir.

· Need to know more about the high water users (single family residential users).
· Reservoir runs dry in drought of record if the town is unable to reduce demand by 25%during water bans even with new storage.
· Need to work on a new water ban limit.

· Need to work on the stream flow cutoff level. Water management permit (and operation plan) would need to be amended due to raising the level of the reservoir.
· These should be part of the environmental impact report (low stream flow, drought, water ban, water banking policy…)

· Current demands is 1.5 mgd, permit is 1.85 mgd, (Sam) suggests implementing water banking policy to keep the demand level at 1.5 mgd.  
· Library – Sep 9 (2-4pm) & Aug 23 (3-5pm).  (Sam) Water Conservation for families and adults.  Sam would like to take the grant models for 1st hour for families and 2nd hour for adults.

· There are 680 new units.  Sam suggested that WATER BANKING should be WRC’s top priority.
4. Meter Policy Next Steps

a. Review usage data and projected future demand

Sean Anderson (conf call) – M36 water audit.  Significant amount of unaccountable water, 15% 2016 (70 MGal/yr), 19% 2015.  Majority is leaks, older water meters that got slowed down by the sediment.  We used leak detector last year to catch most of the unaccounted water.  Humarock residents seem to be using a lot of water (or high leaks) Salt water causes a lot of issues.  Long lines that feed many houses would be difficult for leak detection.  Excavating max 25,000 gal/day.  Use water banking or money to support leak detection to capture some water from new housing development.
Martha – Do we get penalty if we can’t keep unaccountable water under 10%?  There will be in the future.  Any town exceeding 10% would need to be audited.  

· Better at billing tracking would help.  In 2 weeks changing from Dos to Munix.  

· The Toll Brothers project proposed one meter per unit.  

· Redeveloping #10 & #11 wells only #19 & #22 to do, the water production (from well) is flux.
Becky – Is unaccountable water included in the water usage?  Yes.  Scituate – Humarock compared to amount pumped, the unaccounted water is 11%; however, adding Humarock, the unaccountable water % is way up.

John – Given the weather and water level differences between last and this year, would it be possible to not approve the new building dev for now?  Depending on the town politics, the town needs to decide as a whole community.
Sean - Need to quantify missing water (deposit money into an account, leak detection, new meters, etc.)  2 booster stations, neither has a meter.

Martha – Other than the Toll Brothers, who else could help funding the water projects?  
Becky – Could we start asking people to implement water banking without a new policy?

Sam – Weymouth and Hingham have Water Banking policies (over use).  Use Water Conservation Plan.
Becky – Whom are you waiting to talk to sign the letter for new development?  Waiting to see the unaccountable water, current water situation, water & sewer etc.  Sean sends his comment to Laura in general, for bigger projects; Sean would wait for others’ comments to send one letter from DPW.  Asked Sean to keep WRC updated on larger projects.

John – What are the new meters?  Neptune E-Coder Meter.   Handheld gets back to the office, through Neptune then to Dos, in the future to Munix.
Martha – Reading the meters more frequently, once all in the new meter, would it be possible?  Sean – Yes.  Specifically target the top users for monthly billing.

5. Review timeline from Water Conservation Plan and set priorities for the year

Water Banking – Understanding what it is.  Look at Hingham and Weymouth.

Toll Brothers – 18000 gpd 2:1 ratio is 40,000 gpd

John – Money needs to tie to production.  Be careful about using “water banking”.  

Sam – What authority does the community have for water bank for proactive measures?
Martha – In the Library presentation, provide people with water resource…
Sam – Weymouth charges each family with water conservation education fee.  Ask Michelle to do the state authority piece.

Aquarian – Water Banking.

Becky – Come to the next meeting with Water Banking ideas: Ratio, Threshold, How do you quantify the savings?

6. Open Discussion
a. Meeting schedule – move to a different day of the week

Next Meeting: Monday August 28, 2017 at the Library.


Kevin – Wants guidance on lower salt area.  What are the zones now?  Sam – Pre-brine prior to storm and fix the salt dump when the trucks stop.

7. Approve minutes  - approved
8. Recent Correspondence
9. Adjourn – 10:36pm
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