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August 18, 2021 

Dear Members of the School Committee and Select Board: 

Thank you for the opportunity to apply for a seat on the Scituate School Committee. As a newer 
member of the Scituate community, I have appreciated the opportunity to watch, learn, and 
participate in our lively School Committee (SC) meetings during the last year. By way of 
introduction, I am an Associate Professor of Education and Interim Director of our Doctorate in 
Education at Johns Hopkins University (JHU), a mom, wife, part-time coach, podcaster, and 
active member of our Scituate community. I am excited about the opportunity to become a 
member of our SC because I am confident that my professional background and ongoing 
participation in a multitude of education-related activities in Scituate have prepared me for this 
role. I also feel confident that my academic training and research scholarship coupled with my 
professional experiences will contribute in positive ways to the conversations, debate, and 
decisions of this important town committee. 

Before I provide more details on my own preparation for this role, I thought it would be 
important to share a glimpse into my perspectives on education. Similar to Scituate Public 
School's current Strategic Plan, I believe that excellence includes multiple measures and 
outcomes. Success encompasses post-graduation experiences, formative and summative 
assessments like MCAS, measures of social emotional learning, perceptions of school climate, 
and others like student engagement in arts and athletics. Like the SPS strategic plan, I think, 
educating our students, regardless of demographic differences and backgrounds, requires us to 
attend to the whole person. Cia Verschelden in her book Bandwidth Recovery, describes how 
students' experiences, perceptions, social bonds, and the effects of social forces like 
discrimination and prejudice all contribute to their ability to learn. Moreover, she suggests that 
stigmatization of any kind creates uncertainty about our social bonds and decreases bandwidth 
for learning opportunities. This is critical because research (Borkoski, 2019; Jensen, 2007; Roos 
& Borkoski, 2020) also suggests that a student's sense of belonging positively contributes to 
academic outcomes and motivation. With myriad evidence to support this strong, positive 
connection between belonging and success in school, I believe that academic success requires a 
holistic approach that integrates Social Emotional Learning (SEL ), Diversity, Equity, and 
Inclusion (DEI) initiatives, and curriculum and assessments to care for the whole child. As a 
member of the SC, I look forward to the opportunities to listen to and engage with our 
community and other SC members in these important conversations, all of which, contribute to 
our students' academic excellence. 

My confidence in my ability to contribute in meaningful ways to supporting our students, 
families, and schools and engaging in rich debate and discussion stems from my experiences as a 
parent and a community member engaged in numerous school and town-related activities and my 
training and work as a researcher and professor at JHU' s School of Education. 



When my family and I arrived in Scituate four years ago, I knew immediately that I wanted and 
needed to participate in the life of our schools. I wanted to get to know our community members, 
but I also wanted to learn about Massachusetts State Education and our Scituate Public School 
system. With our oldest entering kindergarten, I immediately joined the Hatherly PTO and 
found myself, at the first meeting, volunteering for the Principal's Advisory Council. After a 
quick election, I was selected for this committee and continue to serve in this capacity almost 
four years later. I also continued to stay active in the PTO and became co-President and served 
for two years. During my time as a Hatherly parent, I have had the pleasure of getting to know 
school leadership, staff, parents, and our students. I have worked with the PTO on various 
activities, volunteered for school store, and participated in other school events as needed. I have 
also found my time on the Advisory Council helpful in learning more about the state and local 
curriculum processes, MCAS, and various other aspects of our schools. While I still have much 
to learn, I have enjoyed my time serving with other Hatherly parents and staff. 

In addition to volunteering at the elementary school, I have also been an active member of 
STRIDE, participated in Scituate PRIDE, and attended meetings for PFLAG and other 
community organizations. I am also an active member of First Parish Unitarian Universalist 
church where I am currently the co-chair of our Parish Committee. These opportunities have 
represented great ways to meet members of our community and build connections, all while 
engaging in important work with and for Scituate. As a member and co-lead of STRIDE, for 
example, I helped to organize and host a series of panel discussions last winter which were well 
attended by town residents, promoted, and hosted other events like We the People, and recently 
received an SEF grant to continue our programming in 2021. Outside of participating with 
groups in town, I was also a member of the search committee for our current DEI Director, 
served on the school's sub-committee on DEI and have also attended events and supported other 
groups in town including Scituate PRIDE and PFLAG. As an active member of First Parish, I 
volunteered and have helped with coffee hours (pre-pandemic), served as a teacher for our 
religious education program, and am currently in my second year on the Parish Committee. My 
participation in various committee work and service in Scituate has resulted in an amazing group 
of friends, many opportunities to learn and ask questions about our community, schools, and 
other topics, and ways for me and my family to positively contribute to the community in which 
we live. 

When I am not volunteering in town, I am juggling my responsibilities as a full-time education 
professor of an online doctoral program, a mom to a nine-year-old and twin six-year-olds and 
podcaster and coach on a regular basis. I have been a professor of education for the past five 
years, but I have been an educator for almost my entire career. I spent six years as an economics 
professor at a community college and several more at other Universities teaching, leading, and 
advising students. I am confident that my professional experiences will contribute to my ability 
to offer informed opinions and ideas during our school committee meetings and decision making. 

As a professor in a doctoral program at JHU School of Education, I have the pleasure and 
privilege of working with education practitioners from a variety of contexts. Our students are 
non-profit directors, superintendents, principals, heads of school, faculty, and many other 
education roles. I teach, advise, and learn from our amazing students and believe that all these 
experiences together represent learning for me and them. I believe that my engagement with my 



students listening carefully to their discoveries and progress, asking lots of questions, and 
engaging in friendly debate have all prepared me for a role on our school committee. 

When I am not teaching and advising our students, I am working on my own scholarship which 
includes research studies and papers related to best practices for online teaching and learning, a 
better understanding of the role and benefits of building and promoting community and 
connection, and cultivating belonging in our classrooms, virtual or face-to-face. My research 
interests have resulted in several published articles, presentations for different organizations and 
associations, and, most recently, a book that will be out this September. I found myself 
particularly busy last sunnner training and presenting on my own strategies and experiences in 
online classrooms including a great opportunity to work with our own Scituate Public School 
staff. My time as a teacher and researcher have strengthened my skills which include active 
listening, critical questioning, and identifying and examining multiple forms of evidence. All of 
these skills along with my openness, curiosity, and compassion will serve me well as a member 
of the school committee. 

Thank you again for the opportunity to apply for this position. I am confident that a review of my 
CV, along with consideration of my personal and professional experiences, and my active 
involvement in our community and schools make me a good candidate for the open seat on our 
school committee. 

Sincerely, 

Dr. Carey Borkoski 



CAREY C. BORKOSKI, PHD, EDD 
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EDUCATION AND TRAINING 
2016 EdD in Education, Johns Hopkins University, Baltimore, MD 

Dissertation: A Mixed Methods Evaluation of an Online Community of Practice to 
Enhance Faculty Participation in Service-Learning 
Advisor: Dr. Eric Rice 

2004 PhD in Public Policy, University of Maryland, Baltimore, MD 
Dissertation: Workforce Training and the Importance of Worker Characteristics, 
Income and Heterogeneity 
Advisor: Dr. Dave Marcotte 

1999 M.A. in Applied Economics, University ofNortb Carolina, Greensboro, NC 

1993 B.A. in Economics, Wake Forest University, Winston-Salem, NC 

PROFESSIONAL EXPERIENCE 

July 1, 2016- Present Johns Hopkins University 

Interim Director, Doctorate of Education 
July 1, 2021-Present 

• Develop and implement daily operations of the EdD Program 
• Oversee and organize the delivery ofEdD core curriculum 
• Oversee activities related to the EdD Advisory committee 
• Monitor program data and metrics in consultation with program support staff 
• Plan course offerings, semester schedule including assessing enrollment capacity, 

faculty assignments, and strategic enrollment management 
• Recognize and apply program policies and procedures 
• Manage budget operations including coordinating with the school's finance 

department, department chair, and the program's Senior coordinator 
• Oversee recruitment and admissions to the doctoral program in consultation with 

program staff and faculty 
• Build and maintain relationships with faculty and staff across the School and 

University 
• Represent the program within and outside of the School 
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Associate Professor, School of Education 
July 1, 2021~Present 

Assistant Professor, School of Education, Doctor of Education (EdD) Program 
July 1, 2016- June 30, 2021 

Teaching and Course Development: 
• Teaching: Applied Statistics (Master of Education for Health Professionals, 

(MEHP), Educational Research (MEHP), Research Methods I & II (EdD), 
Disciplinary Approaches to Education (EdD), and Leadership in Entrepreneurial 
Organizations (EdD); Evaluation of Education Policies and Programs (EdD). 

• Course Development: Created Summer Research Methods Modules for new EdD 
students; Redesigned Research Methods II; Created and participate in the EdD 
Dissertation Clinic- support students, faculty, and advisors in research methods, 
statistics, and data analysis related to courses and dissertation work 

• Course Lead: Research Methods II 

Student Advising: 
• Dissertation chair for doctoral students; 
• Methods expert on 1 5+ dissertation committees; 
• Mentor for students on problem of practice development, the needs assessment 

process, and various research methods-related topics and questions; and 
• Student support on courses, proposal defense preparation, and comprehensive 

exams. 

First Year Doctoral Student Cohort Lead, EdD Program (July 2019-present) 
Research Methods Coordinator (July 2019-present) 
Research Fellow, Education Policy Institute (July 2016-July 2018) 
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January 2014- June 2016 Johns Hopkins University 

Part-time faculty, School of Education 

October 2007-June 2016 Johns Hopkins University 

Director, Master of Public Policy (MPP) Program, Institute for Health and Social 
Policy (IHSP). January 2013- Jun 2016 

Assistant Director, Graduate Program in Public Policy, (IHSP). October 2007-
December 2012. 

Instructor, Department of Health Policy and Management, Johns Hopkins School of 
Public Health. July 2009- December 2012. 

Assistant Lecturer, Dept. of Health Policy and Management, Johns Hopkins School of 
Public Health. January 2012-June 2016. 



Carey Borkoski, PhD, EdD ~Curriculum Vitae 

Administrative: 
• Led recruitment efforts and contributed increase in annual enrollment from an 

average of20-25 students to 35-50 students; 
• Oversaw budget and student scholarships for MPP program; 
• Conducted market research (data collection and analysis) to develop and 

implement new marketing and recruitment strategies; 
• Redesigned and implemented a summer internship program to include structured 

assessments, coordination and collaboration with partner organizations, and 
established an internship scholarship program and application process to fund 
MPP student summer experiences; 

• Recruited, hired, and mentored new, part-time faculty; and 
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• Oversaw program transition of the MPP Program from the Krieger School of Arts 
and Sciences to the Bloomberg School of Public Health. 

Teaching: 
• Taught graduate-level courses: Policy Communications, Policy Analysis in 

Practice (Methods), Data Analysis (Stata), Applied Microeconomics for 
Policymaking, and the MPP First-Year Seminar 

• Designed and implemented four new courses: Introduction to Public Policy, 
Policy Communications I & II, and Policy Analysis in Practice. 

• Redesigned the MPP Data Analysis course to integrate a required service-learning 
component. Students worked with a Baltimore Community Based Organization 
(CBO) on a community-identified data project; and 

• Advised and mentored students for their independent research projects. 
• Served as faculty advisor for graduate student theses. 

Student Advising 
• Acted as primary advisor to first year MPP students. 
• Created a Goals Analysis exercise to help students better articulate their academic 

and professional goals. 
• Established relationship and network with the Maryland Department of Health. 

November 2009-2012 Johns Hopkins University 

Part-time Professional Faculty, Carey Business School 
Taught courses in Business Statistics for undergraduate students. 

August 2007 - August 2008 Anne Arundel Community College 

Adjunct Professor, Business Administration 

Taught sections of Business Statistics and Introduction to Business to first- and second
year students majoring in accounting, economics and other disciplines related to business 
administration. 

December 2005- October 2007 Regal Decision Systems, Inc. 
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Program Manager- CanSim™ 

• Working with the Canada Border Services Agency (CBSA) Regal developed 
CanSim™ to analyze the processing of commercial vehicle, traveler, bus and 
pedestrian traffic entering Canada at land border stations in support of the Smart 
Border Declaration. 

• Responsibilities included managing budgets, contracts and team workloads and 
schedules. 

Program Manager/Senior Analyst- Transportation Security Administration (TSA) 
Staffing Model 
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• Contributed to development and maintenance ofTSA staffing simulation model to 
screen passengers and baggage at all U.S. airports while minimizing public 
inconveniences. 

• Responsibilities included managing budgets and team workloads and offering a 
review of findings and recommendations. 

• Identified appropriate staffing levels, hiring practices, and appropriate queuing 
and other, related protocols to effectively implement airport security measures. 

August 2000 - June 2007 

Assistant Professor (2000-2004) 
Associate Professor (2004-2007) 

Anne Arundel Community College 

• Taught courses in Business Statistics, Microeconomics, Macroeconomics and 
Economic Problems. 

• Advised students on course selection, transfer options and career decision
making. 

• Served as Chair of the Academic Standards Committee and member for two 
years. 

• Advised Vice President on curriculum changes to improve delivery of online 
courses and adapted learning outcome assessment tool to enhance department 
courses. 

January 2002-June 2004 

Teaching/Research Assistant 

University of Maryland, Baltimore County 

• Responsibilities included teaching and research. Helped undergraduate and 
graduate students with labor economics and graduate-level statistics. 

• Developed a short course to help graduate students learn the basics of SAS. 
• Participated in literature review, data gathering and construction, data analysis, 

and writing sections of published papers. 

June 1999-August 2000 University of North Carolina at Greensboro 
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Lecturer, Statistics for Business and Economics 

August 1997- May 1999 University of North Carolina at Greensboro 

Served as a Teaching/Research Assistant during graduate training 
• Managed class-related duties including holding office hours, grading selected 

assignments, facilitating class activities and discussions in instructor's absence, 
and reported on student progress and feedback. 

• Participated in grant-related activities including writing and editing proposals, 
conducting literature reviews, and conducting a variety of data analyses. 

• Cleaned and prepared data for myriad data projects related to professor's research 
and projects. 

• Performed data analysis using STAT A, SAS for Windows and SAS within a 
UNIX Environment. 

• Taught graduate students in Applied Microeconomics. 

November 1994-Apri11995 

Systems Analyst/Trainer 

Diversified International Sciences Corporation 

• Performed database analyst duties and delivered training programs to new US 
Army Deputy Chief of Staff, personnel staff members. 

• Conducted training sessions on all Microsoft Office Programs, basic DCSPER 
network operations, network architecture and various help desk duties to sll newly 
arriving DCSPER staff members, of all ranks and backgrounds. 

HONORS AND AWARDS 

Johns Hopkins University 
School of Education Excellence in Teaching Award (2019) 
The Bloomberg School of Public Health Excellence in Teaching Award (2016) 
Faculty Award for Service-Learning (2015) 
The Department of Health Policy and Management Faculty Award (2015) 
JHU Advising, Mentoring, and Teaching Recognition Award (AMTRA) (2014) 
The Department of Health Policy and Management Faculty Award (2014) 
JHU SOURCE Senior Faculty Fellowship (20!3-2015) 
JHU SOURCE Faculty Fellowship (2012-2013) 

Anne Arundel Community College 
A warded Tenure in the Economics Department at Anne Arundel Community College 
(2005) 
Received the National Institute for Staff and Organizational Development 
(NISOD)Award for Teaching Excellence (Spring 2004). 
Teaching Excellence Award, Anne Arundel Community College, Rookie Professor of 
the Year (2001). 
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University of North Carolina- Greensboro 
Academic Achievement Award in the Master of Applied Economics at UNC-G. 
John Formby Award for Best Master's Thesis in Economics (1999). 

Inducted into the Severna Park High School Athletic Hall of Fame (Fall 2006) 

PUBLICATIONS 
Book Chapters 
Borkoski, C., & Prosser, S. K. (in press). Developing faculty identity as a community 

engaged scholar: An unexamined barrier to promoting the public mission. In A. 
Papadimitriou & M. Boboc (Eds.), Community engagement as a way to recharge 
higher education 's public mission. Palgrave MacMillan. 
(Accepted in January 2020, resubmitted for copy editing March 2020, expected 
publication 12-2020.) 

Yuhaniak, H., Donaldson, S., Borkoski, C., & Abel, Y. (in press). Promoting 
transformative learning using critical pedagogy and Moore's theory of 
transactional distance. In E. Mikulec & T. Ramalho (Eds.). Best Practices in 
Teaching Critical Pedagogy Online. LaVergne, TN: Do It Ourselves Press. 
(Accepted in August 2019, resubmitted for copy editing March 2020, expected 
publication October 2020- delayed due to Coronavirus.) 

Flaxton-Moore, S., Hatcher, J., Price, M., Borkoski, C., Jones, V., & Levin, M. (2018). 
Learning communities as creative catalyst for professional development and 
institutional change. In B. Berkey, C. Meixner, P. Green, & E. Eddins (Eds.), 
Reconceptualizing Faculty Development in Service-Learning/Community 
Engagement (pp.137-158). Sterling, VA.: Stylus Publishing. 

Peer-Reviewed Journal Articles 

Borkoski, C., & Roos, B. (in press). Listening to and crafting stories: Cultivating 
activism in online doctoral students. Impacting Education: Journal on 
Transforming Professional Practice 

Borkoski, C., & Prosser, S. K. (2020). Engaging faculty in service-learning: 
Opportunities and barriers to promoting our public mission. Tertiary Education 
and Management, 26, 39-55. doi.org/10.1007/s11233-0l9-09033-0. 

Borkoski, C., & Donaldson, S. (2020). Bridging media: Shared referents to connect the 
unfamiliar to the familiar (under review). The Exchange. Received acceptance 
notice from editor, will be published in June (delays due to COVID~19). 

Borkoski, C., Donaldson, S., & Caldwell, K. (in press) Continuous hnprovelfient to an 
Online Doctoral Course: Cultivating a Sense of Community and Scholarly 
Conversation. Submitted to: Journal on Excellence in College Teaching. 
(Accepted in February 2020, publication expected September 2020) 
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Jones, V.C., Johnson, R.M., Borkoski, C., Rebok, G.W., Gielen, A. C., Soderstrom, C., & 
Li, G. (20 19). Social support moderates the negative association between reduced 
driving and life satisfaction in older adults. Journal of Applied Gerontology, 
doi.org/1 0.1177/0733464819884266. 

Donaldson, S., & Borkoski, C. (2019). 3 C' s for Technology Integration: Coordination, 
Collaboration and Construction. The Exchange, 3 2, 6-10. Retrieved from 
https://www.nefdc.org/exchange.html. 

Donaldson, S., Caldwell, K., & Borkoski, C. (2018). Connected: Building meaningful 
relationships for online learning. The Exchange, 31, 9-12. Retrieved from 
https:/ /www.nefdc.org/exchange.html. 

Marcotte, D., Borkoski, C., Bailey, T., & Kienzl, G. (2005). The returns to education 
at community colleges: Evidence from the National Educational Longitudinal 
Survey. Educational Evaluation and Policy Analysis, 27(2), 157-75. 
doi: 10.3102/01623737027002157. 

Ruhm, C., & Borkoski, C. (2000). Compensation in the non-profit sector. National 
Bureau of Economic Research 7562. Working Paper. Retrieved from 
https:/ /www.nber.org/papers/w7562 

Ruhm, C., & Borkoski, C. (2003). Compensation in the Non-Profit Sector. Journal of 
Human Resources, 38( 4), 992-1021. doi:_l 0.3368/jhr.XXXVIII.4.992. 

Wilcox-Gok, V., Marcotte, D., Farahati, F., & Borkoski, C. (2004). Early onset 
depression and high school dropout. Economics of Gender and Mentallllness, 15, 
27-51. doi: 10.1 016/s0194-3960(04)15003-8. 

Peer-Reviewed Journal Articles (under review) 

Borkoski, C., Bryant, C., & Eith, C. (under review). The dissertation clinic: The doctoral 
students' research methods training in an online EdD program. Impacting 
Education: Journal on Transforming Professional Practice. Submitted September 
2019, revised and resubmitted in December 2019, waiting reviewers 'final 
decision. 

Other Published Work 

Roos, B & Borkoski, C. (2020). A Moment to Pause: Reimagining Education in the US. 
Accessibility, Compliance, and Equity .. 

Borkoski, C. & Roos, B. (2020). Cultivating belonging online during COVID-19: 
Helping students maintain social distancing without feeling socially isolated. 
Accessibility, Compliance, and Equity. Retrieved from https://bit.ly/3440fay. 



Carey Borkoski, PhD, EdD- Curriculum Vitae 

Borkoski, C. (2019). Cultivating belonging. Accessibility, Compliance, and Equity. 
Retrieved from https://ace-ed.org/ace-november-december-2019/. 

Jones, V., Johnson, R., Borkoski, C., & Rebok, G. (2019) Social support differences 
between older adult men and women in the AAA LongROAD Study who have 
reduced driving. AAA Foundation for Traffic Safety. Retrieved from 
https://aaafoundation.org/perceived-social-support-differences-between-male
and-female-older-adults-who-have-reduced-driving-aaa-longroad-study/. 

Smith, H., Borkoski, C., & Kobett, B. (2016). Up in the air on faculty evaluation. 
Learning Solutions Magazine. Retrieved from 
http://www .learningsolutionsmag.corn/articles/ 1960/up-in-the-air -on-faculty
evaluation. 

Bjorklund-Young, A., & Borkoski, C. (2016). Do formative assessments influence 
learning? Research on !-Ready and Map. Retrieved from 
http:/ I edpolicy. education. jhu. edu/wordpress/?p= 3 94. 

Borkoski, C. (2016). Receivership in Lawrence, MA: Problems, possibilities, and 
progress. Retrieved from http://education.jhu.edu/edpolicy/commentarv/3. 

Borkoski, C. (2006). Simulate an evacuation- New business basics. Security: Solutions 
for Enterprise Security Leaders, 32-33. 

Borkoski, C. (2006). Security issues on Peace Bridge. Government Engineering, The 
Journal for Public Infrastructure, 58. 

Borkoski, C. (2006). Simulations streamline the business process. T3: Transportation 
Technology Today, I(!O), 22. 

Creative Work 
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Borkoski, C. (Host). (December, 2019- Present). Tell Me This. [audio podcast]. Retrieved 
from https://anchor.frn/carey-borkoski-drsquared 

Borkoski, C. (Co-Host). (January, 2020). A Learning Identity. [audio podcast]. Retrieved 
from https:/ /podcasts.apple.corn/us/podcast/for -learning -educatorss-
podcast/id 1496216283 

Borkoski, C., (Co-Host). (December, 2019). Risk Taking and Transparency. [audio 
podcast]. Retrieved from https://podcasts.apple.corn/us/podcast/for-leaming
educatorss-podcast/idl496216283 

Borkoski, C., (December, 2019-Present). Work in Progress. Retrieved from 
https:/ /www.whatsourstory.com/blog. 
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Borkoski, C. (March, 2020) Learning Educators's Identity Development and Values. 
[blog]. For Learning Educators. Retrieved from 
http://forlearningeducators.libsyn.com/becoming-a-leaming-educator. 

Borkoski, C. (January, 2020) Risk Taking and Transparency. For Learning Educators. 
[blog]. Retrieved from http:/ /forleamingeducators.libsvn.com/for-leaming
educators-0. 

GRANTS & CONTRACTS 

Longitudinal Research on Aging Drivers (LongROAD) Part I, 2013-2019- Vanya Jones, 
Principal Investigator, AAA Foundation. 

Carey Borkoski, Co-Investigator, $1,000,000 (Site Total). 
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This research is designed to generate empirical evidence for understanding the 
dynamics, mechanisms, determinants, and consequences of mobility in senior 
drivers and for developing effective interventions to ensure safe mobility for older 
people. 

Youth Violence Prevention Program, 2016-2021- Vanya Jones, Principal Investigator 
CDC, Baltimore City Sub-Contract. 

Carey Borkoski, Investigator- Evaluation Subcontract $300,000 (Evaluation 
Total). 

The goal of this five-year sub-contract with the Baltimore City Health Department 
is to evaluate implementation of Safe Dates and Safe Streets in 5 Baltimore City 
Public High Schools in neighborhoods with high crime rates. 

PRESENTATIONS (peer-reviewed) 

Barbour, K., & Borkoski, C. (2020, November 13). The Role of Learning Educator 
Identity in Developing Students' Thinking and Learning. Reading, Literacy & 
Learning, Annual IDA Conference, Virtual. 

Quaynor, L., Shaw, L., & Borkoski, C. (2020, October 18). Using Critical Theories to 
Infuse Equity and Diversity in Graduate Education. 161

h Annual Diversity 
Leadership Conference (DLC), Virtual. 
https://diversity.jhu.edu/assets/uploads/sites/11/2020/1 0/2019-DLC-Conference
program-for-registration. pdf 

Borkoski, C., Quaynor, L., & Shaw, L. (2020, May 5). Using audio and video 
technologies to foster community and connection in online doctoral 
courses [Poster presentation]. 2020 Provost's Teaching with Technology DELTA 
Symposium, Baltimore, MD, United States. https://cer.jhu.edu/provost-delta 

Borkoski, C., & Roos, B. (2020, January). Onboarding Online Doctoral Students: 
Cultivating Belonging, Identity, and Scholarly Dialogue. Presentation at the Lily 
Conference, Austin, TX. 



Carey Borkoski, PhD, EdD ~Curriculum Vitae 10 

Jones, V., Borkoski, C., Johnson, R., & Rebok, G. (2020, January). Older Minority and 
Non-Minority Adult Driver Performance on Cognitive-Based Tests and Getting 
Around Town Without Driving. Transportation Research Board 2019 Annual 
Meeting, Washington DC. 

Borkoski, C., & Donaldson, S. (2019, November,. Using Bridging Media to Build 
Student Leaders. Presentation at the New England Faculty Development 
Consortium, Worcester, MA. 

Jones, V., Borkoski, C., Johnson, M., & Rebok, G. (2019, November). Older minority 
and non-minority adult driver performance on cognitive-based tests and getting 
around town without driving. American Public Health Association Annual 
Meeting, Philadelphia. 

Devall-Martin, L., & Borkoski, C. (2019). Well-being through Word(le)s: Increasing 
Ontario School Administrators' Self-awareness Using Expressive Writing (EW). 
International Congress of School Effectiveness and Improvement (ICSEI), 
Stavanger, Norway. 1 0.13140/RG.2.2.18409.54889. 

Roth, K., & Gielen, A. (2018, March). Do additional sources of transportation increase 
the satisfaction of getting around for older drivers? Paper presented at the 
American Public Health Association (APHA), Nashville, TN. 

Borkoski, C., Caldwell, K., & Donaldson, S. (2018, May). Building Community and 
Engaging Authentic Learning in Higher Education. Paper presented at the Lilly 
Conference, Bethesda, Maryland. 

Borkoski, C., Caldwell, K., & Donaldson, S. (2018, June). Building Meaningful 
Relationships for Online Engagement. Paper presented at the New England 
Faculty Development Consortium, Newton, Massachusetts. 

Borkoski, C., & Prosser, S. (2018, September). Engaging Faculty in Service-Learning: 
Supports and Barriers to Promoting University's Public Mission. Paper presented 
at the 151h International Conference on Higher Education Reform, Baltimore, MD. 

Borkoski, C., Abel, Y., & Prosser, S. (2018, October). A Collective Approach to 
Mentoring and Advising Online Doctoral Students. Presentation at the 2018 
Carnegie Project on the Education Doctorate (CPED) Convening, Phoenix, AZ. 

Donaldson, S., & Borkoski, C. (2018, November). 3 C'sfor Technology Integration: 
Coordination, Collaboration and Construction. Presentation at the New England 
Faculty Development Consortium, Worcester, MA. 

Jones, V., Mahoney, P., Borkoski, C., Parnham, T., Cimino, A., Burgess, A., & 
Campbell, J. (2018, November). Participation, Modification, and Youth 
Satisfaction: Some Considerations Learned from a Pilot Implementation of Safe 
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Dates in an Urban High School. Presentation at the American Public Health 
Association (APHA), San Diego, CA. 
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Jones, V., Roth, K., Johnson, R., Borkoski, C., Gielen, A., & Rebok, G. (2018, 
November). Additional Sources of Transportation for Older Drivers Increases 
Their Satisfaction for Getting Around Town. Presentation at the American Public 
Health Association (APHA), San Diego, CA. 

Donaldson, S., & Borkoski, C. (2017, November). Leveraging Technologies for Deeper 
Knowledge Construction. Presentation at the New England Faculty Development 
Consortium, Worcester, MA. 

Borkoski, C., Jones, V., & Levin, M. (2014, October). Service-Learning Faculty and 
Community Development: Expanding Our Reach in the Academy and Community. 
Presentation at the National Society for Experiential Education Conference, 
October 2014 

PRESENTATIONS (invited) 

Borkoski, C., Shaw, L., & Quaynor, L. (2020, July 9). Feedback as Conversation: 
Nurturing Student Growth through Kind, Critical, and Constructive Comments. 
Presentation and Discussion as part of the Keep Teaching Covid-19 Response 
Series: Building Online Presence and Community. Johns Hopkins University 
School of Education (virtual session). 

Borkoski, C., Abel, Y., & Prosser, S. (2020, June). A Collective Approach to Mentoring 
and Advising Online Doctoral Students. [webinar]. Carnegie Project on Education 
Doctorates (CPED). 

Borkoski, C., Quaynor, L., & Shaw, L. (2020, June). Technology Integration K-
16. [ webinar ]. Retrieved from 
https:/ /nild.stellarwebsystems.com/join?euuid= 1427b8d8-a0 1 c-11 ea-9577-
16ee368f2177 

Borkoski, C., Quaynor, L., & Shaw, L. (2020, May). Using audio and video technologies 
to foster community and connection in online doctoral courses. Presentation and 
Discussion as part of the Keep Teaching Covid-19 Response Series: Building 
Online Presence and Community. Johns Hopkins University School of Education 
(virtual session). 

Borkoski, C., (2019, December). Conversations on Math Anxiety: How Critical 
Reflection and Discourse May Help Reduce Everyone's Anxiety [webinar]. 
Retrieved from http://nild.org/conversations-on-math-anxiety-how-critical
reflection-and-discourse-may-help-reduce-everyones-anxiety/ 
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Borkoski, C. & Bryant, C. (2019, August).lntroduction to Education Research. 
Facilitated all-day workshop at the Johns Hopkins University Center for 
Education Resources. 

Borkoski, C. (2013, November). Utilizing Service-Learning in the Classroom. 
Presentation at the Johns Hopkins University Center for Teaching and Learning, 
Baltimore, MD. 

POD CAST AND OTHER MEDIA APPEARANCES 
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Borkoski, C. (Guest). (2019, October). Teachers as Learners: A True Discussion Among 
Some Terrific Educators [audio podcast]. Retrieved from 
https:/ I educationtalkradio. wordpress.com/20 19/01/04/20 19-archi ved -shows/ 

Borkoski, C. (Guest). (2019, October). The Teacher as Learners. [audio podcast]. 
Retrieved from thttps:/ /educatiorintalkradio.wordpress.com/20 19/01/04/2019-
archived-shows/ 

Borkoski, C., (Guest). (2019, July). Cultivating a Sense of Belonging and Connection 
with All of Your Students. [audio podcast]. Retrieved from 
https:/ /educationtalkradio. wordpress.com/20 19/01/04/20 19-archived-shows/ 

SERVICE 

Service to the University, School, and Department 
Johns Hopkins University 
Reviewer for DELTA Grants 

JHU, School of Education 
Co-Chair, Student Affairs Committee 
Member of the Committee for Diversity and Civility 
Member of the Student Affairs Committee 
Member of the Faculty Handbook Committee 

SOE, EdD Program 
Member of the Doctoral Studies Committee 
Member of the EdD Advisory Committee 
EdD Admissions Committee 
Member of the EdD Summer Orientation/Residency 

2019-Present 

2018-Present 
2016-2018 
2016-2018 
2020-Present 

2018-Present 
2018-Present 
2016-Present 
2016-Present 

Johns Hopkins University, Bloomberg School of Public Health, SOURCE 
Served as a Senior Faculty Fellow 

2013-2017 
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Service to Journals 
Occasional Reviewer (2019-2020). Reviewer for journals including Journal of Higher 
Education Outreach and Engagement (JHEOE) and the Carnegie Project on the Education 
Doctorate (CPED)'s Impacting Education: Journal on Transforming Professional Practice. 

Service to the Community 
President, Hatherly (Scituate, MA) Elementary School PTO 
Co-President, Hatherly (Scituate, MA) Elementary School PTO 

2019-Present 
2018-May 2019 

Member, School Advisory Board, Hatherly Elementary School 2017-Present 
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Co-Chair of Scituate for Tolerance, Respect, Inclusivity, Diversity, and Equity (STRIDE) 2019-
Present 

STUDENT ADVISEMENT 

Doctoral Students -Advisor- EdD Program 
Patricia Szasz (Graduation, 2021) 
Valentine Burr (Graduation, 2021) 
Carrie Miller (Graduation, 2021) 
Alisha Couch (Graduation, 2021) 
Lanise Stevenson (Graduation, 2022) 
Angela Hedley-Smith (Graduation, 2022) 
Erin Cronin (Graduation, 2022) 

Co-Advisees 
Beth Goldstein (Graduation, 2021) 
Jearmie Chipps (Graduation, 2022) 

Doctoral Students - Completed 
Lisa Martin (20 16) 
Karen Caldwell (20 18) 
Maylyn Tan (2019) 
Meg Murphy (2019) 
John Porter (2020) 

Doctoral Committee Service 
Melissa Armstrong (Graduation, 2020) 
Bradley Brock (Graduation, 2020) 
Christine Cheesman (Graduation, 2020) 
Rebecca Chisholm (Graduation, 2020) 
Kate McKenney (Graduation, 2020) 
Lisa Mitchell (Graduation, 2020) 
Levi Mogg (Graduation, 2020) 
A viva Moore (Graduation, 2020) 
Keshrie Naidoo (Graduation, 2020) 

Crystal Newby (Graduation, 2020) 
Laura Papale (Graduation, 2020) 
Briarme Roos (Graduation, 2020) 
Alice Waldron (Graduation, 2020) 
Robert Walker (Graduation, 2020) 
Jilly Darefsky (Graduation, 2021) 
Yessi Dudley (Graduation, 2021) 
Patrick Fogarty (Graduation, 2021) 
John Folk (Graduation, 2021) 
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Denice Inciong (Graduation, 2021) 
Brielle Kociolek (Graduation, 2021) 
Susan Phillips (Graduation, 2021) 
Megan Reder-Schopp (Graduation, 2021) 
Lauren Shipman (Graduation, 2021) 
Danielle Sorriano (Graduation, 2021) 

SUMMARY OF COURSES TAUGHT 

Graduate Courses 
Research Methods I 
Research Methods II 
Research Landscape (first-year PhD 
methods course) 
Program Evaluation 
Disciplinary Approaches to Education 
Leadership in Educational Organizations 
Applied Statistics (with STAT A or SPSS) 
Data Analysis Practicum for Policy (with 
STAT A) 
Policy Analysis in Practice 
Policy Communications: Reading, Writing, 
and Talking About Policy 

Nicolette van der Lee (Graduation, 2021) 
Kyla Wegman (Graduation, 2021) 
Ray Robinson (Graduation, 2022) 
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Applied Microeconomics for Policymaking 
MPP Graduate Policy Seminar 
Understanding Education Research 

Undergraduate Courses 
Economic and Business Statistics 
Principles of Economics I 
Principles of Economics II 
Introduction to Economics 
Business Statistics 
Mathematical Statistics 
Special Topics in Economics 

--- ~~-~ ---~---~---



Lorraine Devin 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Importance: 

Hi Lorraine, 

Carey Borkoski41······· 
Monday, September 6, 2021 9:44AM 
Lorraine Devin 
Response to SC questions 
SchooiCommittee_ Questions_Borkoski.docx 

High 

I hope you are enjoying your vacation. As requested, here are my responses to the questions sent last week. Thank you 
for the opportunity. 

Please let me know if you have any questions or need anything else. 

Carey 

Carey Borkoski, Ph.D., Ed.D. 
Associate Professor 
Interim Director of the EdD Program 
Johns Hopkins University 
School of Education 

Dancing with Discomfort: A framework far noticing, naming. and navigating 
our in-between moments. 
Now Available on Amazon.com 
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What motivates you to become a member of the School Committee and what attributes do 
you believe make a successful board member? ' 

As I shared in my letter of interest and in my CV, I am confident that I have the knowledge and 
experience to contribute in positive ways to the School Committee (SC). As I was considering a 
response to this question, I was also reading the Superintendent's Welcome message for the 
2021-2022 school year. Superintendent Burkhead mentioned his and the staffs commitment to 
cultivating a culture of collaboration, personalization, and excellence. His message along with 
the mission and vision of our school district serve as a starting point for my motivation to 
become a member of the Scituate SC. Like our school leaders, I am motivated to participate in 
and contribute to strengthening our school culture to include student and staff sense of 
belonging, community, and collaboration. Building this culture will also contribute in many 
ways to promoting myriad forms of student excellence which is our ultimate responsibility. I am 
motivated to submit my name for consideration because I would like to continue and grow my 
current participation in the life of our schools and community, participate in the design and 
implementation of further policies and processes to honor the diversity, equity, and inclusion 
work of the past several years, and offer my own unique personal and professional experiences 
as an educator and member of our community. 

I am highly motivated to expand my engagement in conversations, activities, and decisions 
related to school because I have three young kids in the Scituate Public Schools. And, while 
being a parent alone does not qualify me for this important role, when our oldest entered 
Hatherly Elementary, I immediately volunteered for the PTO and was named to the Hatherly 
School Principal's Advisory Committee. Over the past four years, I have continued to deepen my 
connections within our elementary school community serving as PTO president and participating 
in a multitude of school activities. In these roles, I have had the pleasure of supporting and 
celebrating our schools, staff, and students, learning about Scituate Public Schools and policies, 
and engaging with parents and teachers on a variety of important topics. I believe that I am 
motivated and ready to evolve my current engagement in our community and schools by 
becoming a member of the School Committee. 

Additionally, I am motivated by the need to continue to identify policies, curriculum, and 
pedagogy that honor diversity, equity, and inclusion in our schools and beyond. Over the past 
two years, as a leader of STRIDE, I have participated in and experienced these important and 
sometimes difficult conversations. I also had the pleasure of participating in the school's DEI 
sub-committee as well as the search committee for our new DEI Director. These efforts and 
activities often bring discomfort but also represent moments of discovery and opportunity and I 
am very interested in continuing to be a part of this work. 

Finally, I am motivated to become a member of our School Committee because I feel very 
strongly that my identity as an openly gay, white women provides a unique and value 
perspective, one that includes a complex combination of privilege and oppression. I know first
hand what it feels like to be excluded, to not belong, to struggle with finding my place and seeing 
myself in my community, the books I read, and the activities I participated. I am highly 
motivated and ready to offer my academic and professional expertise, my experiences as a parent 
in our school community, and my unique perspective and world view to contribute in positive 
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ways to our community's lively discussions, examination of policy and process, and decisions 
that affect our students and staff. 

As I considered the attributes of a successful board member, I went back to the Scituate Public 
School Policy Manual. As I am sure you know, the Committee is responsible for developing 
policies (policymaking), evaluating effectiveness of policies and implementation (appraisal), 
adoption of a budget (provision of resources), informing citizens (public relations), and 
establishing educational goals and policies that guides the committee and staff (Educational 
Planning and Evaluation). With that in mind, I believe that members must offer a mix of 
dispositions and relevant expertise and experience. In terms of dispositions, effective members 
come with curiosity, an ability to communicate effectively and cultivate connection among 
diverse stakeholders, a readiness to use active listening, presence, and space to invite multiple 
narratives, and a level of emotional intelligence. 

I also think that qualifications related to knowledge and experience are critical. For example, 
school committee members need to understand and have experience with policy writing and 
evaluation. It might also be helpful for some members to have experience critically examining 
and assessing our own or others' policies to promote continuous improvement. As the committee 
responsible for passing and assessing the implementation of our school budget and policies, 
school committee members should also have efficacy and experience with critical analysis which 
includes identifYing discerning different sources of relevant evidence, an ability to understand 
the role and appropriate interpretation and use ofthat evidence and bring curiosity and offer lots 
of questions. 

Public relations is also an important part of the role of the School Committee. This role requires 
members to have experience with diverse stakeholders, practice leading and facilitating 
conversations that include difficult and often contention topics. Committee members also have a 
responsibility for inviting community voices into conversations and offering their knowledge and 
insights on our Scituate Community and K -12 policy and procedures. School committee 
members also need to be able to talk with different stakeholders and listen and be present for 
these conversations especially when the SC member might disagree with the community 
member. Moreover, it is important that SC be able to include diverse voices in the lively 
discussions and bring transparency to issues to make sure that no one feels excluded or ignored 
in the development of policy and procedure. Finally, in the SC's role in contributing to 
educational planning and evaluation of school curriculum and policy, it would be helpful for 
members to bring knowledge of learning theory, varied pedagogical approaches, and an 
understanding of student success which includes their cognitive, social, and emotional wellbeing. 

I am confident that my personal and professional experiences as a professor, education leader, 
and parent will contribute in many ways to the work of our school committee. I also believe that 
the roles and responsibilities of this committee outlined in the previous discussion align very 
nicely with the academic and professional experiences I offered in my letter of interest and CV. 
Finally, I am highly motivated and ready to expand and evolve my own role and participation in 
the dialogue, lively discussions, and decisions in which our community, schools, and school 
committee engage. 
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Please provide an example of how a School Committee decision impacted you in a positive 
or negative way, and how you would have considered and voted on the topic. 

In answering this question, I want to first acknowledge that our school committee along with 
school leadership performed heroically during the 2020 global pandemic. I would be remiss ifl 
did not express my sincere gratitude for the work of this group of people along with our 
individual school leaders, teachers, and our students. With that said, I also feel strongly that 
answering this question in a meaningful way requires me to consider a decision that impacted me 
in a negative way. 

Early in 2021, during one of the many school committee meetings I attended virtually, the public 
comments time of the meeting became, what I would characterize as upsetting and traumatic for 
members of our LGBTQIA + community as well as those who identify as allies. Public 
comments included homophobic slurs a speech unkind to our Scituate LGBTQIA+ community. 
While I had not anticipate speaking that night, I immediately felt compelled to share my 
frustration and recommendation to consider adopting group norms and expectations about how 
we should all be together during our school committee meetings. From my perspective and 
others in our community who reached out to me, the SC response did not sufficiently address the 
issue or recommendation of a set of group norms. 

In thinking about what our community deserves and how I might have approached this issue, I 
returned to the town Diversity, Equity, and Inclusion Statement (adopted I 0-15-2020) which 
states, " ... We will review our existing policies, practices,. and procedures and, where necessary, 
enact changes to build a stronger, more equitable community." Later in the statement it also 
describes how community members have the right to "live happily, free of fear, and with equal 
access to opportunities, regardless of race, ethnic background, national origin, religion, ability, 
gender identity, gender expression or sexual orientation." With this statement in mind, I would 
create the space to listen carefully to the concerns of those harmed by the comments and spend 
time along with my other SC colleagues learning about how other Scituate town committees and 
other SCs in and around MA conduct their meetings and facilitate public comments. The 
following offers some examples of additional steps I would want to take with our School 
Committee: 

• Consult with legal and other appropriate authorities to examine and redevelop our 
approach; 

• Explore what other committees in Scituate do to manage and effectively facilitate public 
comments. As an example, I have observed our own Zoning Board Chair ask a 
community member to lower their voice before continuing with public comments. The 
Select Board is also very clear about their expectations and what can and cannot be 
shared during meetings and the moderator at our Town meeting offers another good 
example of effectively making space for diverse comments while also managing the 
discourse; 

• Identify and consider other good models and practice contexts outside of our town 
committee work including classrooms, meeting facilitation and discussions around town 
by other organizations; and 
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• Ask community members with expertise for ideas or examples. 

With models of good practice for setting group norms and examples from our own town, I am 
confident that it would be possible for a sub-committee of the SC with input from school leaders, 
other SC members, and our larger community, to design group norms and/or expectations that 
honor the rights of EVERYONE to be heard AND create civil spaces where EVERYONE who 
wants to attend is able to without fear of trauma, disrespect, or hurtful language. What is the 
model of dialogue that we want to present and implement for our kids? I keep coming back to the 
SC's primary responsibility to our students. Many high school students attend these meetings, 
and many others watch virtually with their caregivers. How do we want our kids to engage in 
these conversations? Designing new approaches, guidelines, or policies for how we want to be 
together for these discussions is a learning opportunity for all of us - we CAN promote 
discourse, engage in difficult and uncomfortable conversations, show kindness and respect to 
each other, and find resolution and ways forward. 

Looking back to the incident and our SC response, I know that intentions were good, however, 
responding that there is nothing to do because of the first amendment does help us move forward 
as a community to do the important work of our schools together. It also does not honor the 
town's DEI statement or Mission and Values of our Scituate Schools. As the DEI statement 
suggests, we need to examine our policies and procedures and "where necessary, enact changes 
to build a stronger, more equitable community." This is not an either/or proposition- it is not the 
first amendment right or kindness and respect for others. It is possible to allow everyone to share 
a diversity of thoughts and opinions and simultaneously cultivate an atmosphere of mutual trust, 
respect, and civility in our town. 

Lastly, one of the primary responsibilities of the SC as outlined by the policy manual is around 
public relations. Moreover, there are guidelines for public comments and a code of ethics to 
which members of the committee can look for additional direction and guidance on creating 
group norms and expectations. The guidelines for public comment say "lf, after clear warning 
from the chair. a person continues to disrupt the proceedings, the chair may order the person t9 
withdraw from the meeting. " Please understand that I am not suggesting that anyone be kicked 
out of a virtual school meeting. I am, however, suggesting that with 1 00+ individuals attending 
our virtual school committee meetings, members of SC need to consider a broader definition of 
disrupt and take the opportunity to ask speakers to refrain from hurtful and disrespectful 
comments. Moreover, the code of ethics suggest that the SC has a community responsibility 
where there is a "primary responsibility for the children in the community." I offered these 
additional excerpts from the SC resources to suggest that there are opportunities to explore ways 
to create stronger group norms around public comment to create a trusting, respectful and safe 
environment for ALL members of our Scituate community to attend and contribute. Finally, I 
should be clear, in setting group norms and expectations, I am not in favor of shutting out ANY 
voice regardless of how much I or our SC committee might disagree. I am, however, in favor of 
finding ways to engage in discourse in a respectful and civil manner. At the end of the day, the 
SC, school leadership and staff, and our community have the ultimate responsibility to our 
students and future students of our town. We should be a model for our students where we are 
guided by group norms or expectations that include respect, trust, civility, and kindness. As a 
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community we should be able to engage in conversations with multiple narratives and 
perspectives and honor the differences and contributions of all our community members. 

What do you believe should be the process when a School Committee member receives a 
request from an individual or special interest group? 

Professional experiences as a classroom instructor and program lead have required me to 
consider this kind of situation on numerous occasions. I frequently find myself being identified 
as someone to whom individuals and groups of students, faculty, or staff can come to with 
questions, comments, or a need to discuss a topic of interest. In each situation, I find myself 
considering four questions: (1) What level of confidentiality is required in these circumstances? 
(2) What is my defined role in this situation? (3) What level of transparency is appropriate? and 
(4) What is relevant current policy and/or what precedent exists to inform this matter? 

Confidentiality 
As a representative of our School Committee confidentiality must be carefully weighed and 
respected. SC members must fine the appropriate balance between informing our community of 
the needs and interests of the public which includes other individuals or groups bringing requests 
to us privately, while also respecting the confidentiality of sensitive issues pertaining to 
individuals and groups. This is particularly important when it comes to our students. The SC has 
an ultimate responsibility to and for all our students. If, for example, an individual approached 
me about an issue related to any specific student, I would be required to keep the student's 
information confidential among the SC and relevant school officials, but the related issue, topic, 
or request raised would be something that deserves consideration at a larger school committee 
meeting. This would be particularly true if an individual or group requested a particular action or 
decisio~. 

Role & Transparency 
It would also be critical to determine whether the SC represents the relevant and appropriate 
group with whom to raise the issue, concern, or request. For example, I would want to 
understand the processes in place within individual classrooms, schools, and the district to 
address the request being made. Did the individual or group first reach out to key personnel 
directly related to or involved with this request? If so, what transpired during those meetings and 
what happened with the request? I would also want to understand the SC' s role, if any, in this 
request. Continuing the previous example, if the individual or group did not meet with the 
appropriate school personnel, part of the SC role would be to redirect individuals to them. If they 
had already met with school personnel, the SC would need to talk with school leadership about 
the process to gather details of the situation and then figure out the role, if any of the SC. If the 
SC did have a role to play, the request or topic would need to be added as an agenda item to be 
discussed by the larger school committee and shared with the. As indicated by the SC manual, 
the committee must provide adequate and direct means to keep community members informed of 
the desires of the public. Moreover, the SC is obligated to carry out the functions openly AND 
seek comments from the public, students, and staff throughout the decision-making process. 
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Policy 
Throughout this process and request as with any other process, I would want to identifY and 
review existing policies and any precedents to be sure that any action in the future aligns. 

In summary, if an individual or group brings a request to a school committee member and the 
request falls within the role of this committee, I feel strongly that the member should bring this 
request to the committee and the public. To promote transparency throughout the SC policies, 
procedures, and decision-making requires that the SC and members of our community recognize 
that decisions will NOT be made behind closed doors. Moreover, no one group, or individual has 
more power or privilege to make requests without realizing that these requests will be made 
public as needed. According to the SC Code of Ethics, our school committee always represents 
the entire community. 
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Lorraine Devin 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Dear Ms. Devin, 

TomEsch .......... . 
Friday, August 20, 2021 11:06 AM 
Lorraine Devin 
School Committee 
Tom Esch School Committee Cover Letter.pdf; Tom Esch Resume School Committee.pdf 

I am applying for the open position on the School Committee. Attached please find my cover letter and resume. 

Thanks, 
Tom Esch 
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August 20,2021 

Ms. Lorraine Devin 

ExeqJtive Assistant, Scituate Select Board 

TownHa:ll 

6.00 Chief Justice Cushing Highway 

Scituate, MA 02066 

Dear Ms. Devin: 

I am writing to apply for the recently vacated position on the Scituate Sc!rool Committee. 

As a resident of Scituate since 2Ql0 and the pl!rent of a rising third grade student at the Cushing School, I 
am keenly interested in the Committee's work and the essential services it provides the town and Sc.ituate 
Public Schools, and I ant eager to see that Scituate Public Schools remain a safe and supportive 
environment for all students whlle providing them an excellent education. Having worked for more than 
25 years in leadership positions in higher education and the non-profit sector, I have dealt with strategic 
planning and budgeting, and I have deep experience in relationship•building with stakeholders and partuer 
organizations. 

I have been active in the community in several venues. I have been a coach for Scituate Little League, 
Scituate Youth Center soccer, and Mr. C's soccer. I am a member of the Scituate Library Foundation 
Board and have served as an informal adviser (and volunteer) to other organizations with which my wife 
and I are involved. I am also engaged as a mentor thrOugh a certificate program ati3oston University and 
have served in a range of volunteer rolesfor Amherst College. 

As my resume reflects, I have worked in a senior fundraislng capacity at several universities and two.non
profits. I hnve created and shaped strategy, messaging, and execution, most notably at Harvard, 
Georgetown, and Northeastern Universities. This experience would serve me especially well, I believe, as 
a member ofthe Committee in coming conversations regarding new conStrUction and other long-term 
priorities as they emerge. 

In my time.managing teams, lhave also had considerable experience building, overseeing, and revising 
budgets, as wen aS recruiting, hiring, and retaining staff, I believe this has prepared me well to evaluate 
and critically examine SPS needs .and priorities. 

Finally, and perhaps most importantly, I have deep experience dealing with and engaging individuals and 
stakeholders With widely varying opinions and from all different points :pfview. Over the course of my 
career, I have worked with smdents and educators across all socioeconomic backgrounds, geographies, 
and beliefs; undergraduate and graduate students from every part of the world; veterans and active duty 
military; partners at major law firms; corporate lt:aders from the United States and abroad; political 
figures and advisers; senior faculty members and administrators ofml\ior universities; concerned parents 
of college applicants; and colleagues of all ages, ethnicitles, and identities. Early on, I learned the value of 
Jisteningactively1 taking the v.ie.ws of others on board,.and finding commo11 ground in support of 
institutions and causes larger than myself. 



I would welcome the opportunity to put my experience, energy, and very real interest In the well-being of 
.all students to good use as a member of the Scituate School Committee and .look forward to discussing 
this opportunity further with members ofthe Select Board and the C<;>mmittee. 

Sir'. el.y, . _,_ 

~\~/~ 
Thomas G. Esch 



SUMMARY 

Proven entrepreneurial fundraiser and leader. Highly adaptable in building strong relationships with and creating new 
engagement opportunities for internal and external stakeholders. Excellent track record of soliciting and closing gifts ranging in 
size from five to eight figures from alumni, parents, and institutional friends. Deep international background with extensive 
work in the UK, Europe, and the Middle East. 

EMPLOYMENT 

IRAQ & AFGHANISTAN VETERANS OF AMERICA, New York, NY & Washington, DC (remote) 

Executive Vice President of Development 

2020 - Present 

Oversee, shape, and lead fundraising and partuership strategy for a leading national veteran service organization. In first year 
have expanded corporate reach and raised more than $250,000 in new philanthropic commitments from partners and 
individuals. 

INDEPENDENT CONSULTANT, Scituate, MA 2017- Present 

Work collaboratively with local and international non-profits on strategic priorities, prospect identification and management, 
and pre- and post-campaign planning and strategy. Lead informal working groups and committees comprised ofboard members 
focused on development. Also provide guidance to political campaigns and individual donors and families. 

THE LOBKOWICZ COLLECTIONS, Boston, MA & Prague, Czech Republic 

Development Director 

2018-2019 

As the Collections' inaugural chief development officer, oversaw fundraising strategy and partnered with senior leadership to 
guide and lead related efforts across membership, annual giving, and major/principal gifts. Organizational lead in developing 
comprehensive strategy from ground up for annual giving, development commnnications, and campaign to establish new 
research center and library, as well as preserve and renovate unique historical objects and buildings. 

NORTHEASTERN UNIVERSITY, Boston, MA 2014-2017 

Associate Dean for Development, D' Amore-McKim School of Business 

Directed and oversaw advancement strategy for signature school of Northeastern University. Managed team of five school
based fundraising staff. Staffed and advised Dean, senior faculty members, and Center directors. Successfully enhanced and 
expanded alumni networking, volunteer, and engagement activity on campus and in New York, Chicago, and West Coast 
markets. 

HARVARD KENNEDY SCHOOL Cambridge, MA 2010-2014 

Director of Major Gifts- International Programs 

Oversaw fundraising and development strategy for International & Global Affairs and Political & Economic Development 
academic areas. Advised senior faculty and staff of Belfer Center for Science & International Affairs, Center for International 
Development, and Carr Center for Human Rights on fundraising strategy. Together with faculty and staff partuers, shaped 
campaign strategy for each, as well as regional strategy for the Middle East and North Africa, Latin America, Europe, India and 
South Asia, and sub-Saharan Africa. Coordinated with centrally based officers to cultivate and solicit gifts for international 
priorities. Advised colleagues on strategy for President, Provost, and Vice Provost for International Affairs. Managed and 
planned development and related school activity for World Economic Forum, including annual meeting in Davos and school's 
relationship with Young Global Leaders cohort. 



THOMAS G. ESCH PAGE 2 

GEORGETOWN UNIVERSITY, Washington, DC 2007-2010 

Senior Director of Development, Edmund A. Walsh School of Foreign Service 

Together with Dean, successfully established campaign strategy and goals for SFS in concert with central advancement 
colleagues. Oversaw comprehensive fundraising efforts for I ,300-student undergraduate program, six graduate programs, eight 
research centers and institutes, and campus in Doha, Qatar. Managed full-time staff of four and collaborated with approximately 
20 centrally deployed officers to achieve increasingly successful annual results. 

HARVARD LAW SCHOOL, Cambridge, MA 

Associate Director of Leadership Gifts (200 I - 2007) 

2000-2007 

Built portfolio of 200• alumni in Chicago, New York, Washington, D.C., London, and Europe. Successfully planned and 
launched national Dean's Consultation Program in quiet phase of $400M campaign. Worked regularly with Dean of the Law 
School and its faculty to cultivate, solicit, and close leadership gifts. Directed regional campaigns in Chicago and Washington, 
D.C. Worked creatively with faculty director of Civil Rights Project to identifY and engage previously under-cultivated alumni 
and friends. 

Associate Director of the Harvard Law School Fund (2000- 2001) 

Managed four reunion class campaigns and 16 non-reunion classes throughout tenure. Oversaw all aspects of direct mail 
program. Coordinated annual Langdell Dinner for leadership donors. Designed and implemented Fund Advocates Program at 
law firms employing 50 or more Harvard Law School alumni. 

AMHERST COLLEGE, Amherst, MA 1998-2000 

Assistant Director of Alumni & Parent Programs 

Directly oversaw and led more than I 00 alumni volunteers in all aspects of annual fundraising and alumni relations, including 
class functions and reunions. Managed budget and staff for office-sponsored student events, senior gift, and all components of 
Annual Fund Student Calling program. 

UNIVERSITY OF CHICAGO, Chicago, IL 1994-1998 

Assistant Director of Admissions 

Successfully developed and managed undergraduate recruiting and enrollment strategies for New Jersey, New York, Ohio, 
Pennsylvania, Chicago suburbs, Europe, Africa, and the Middle East. Arranged on-campus programs nationally for high schools 
and community organizations. Coordinated first-year reading cycle of 6,700-person applicant pool and II staff members. 

AMHERST COLLEGE, Amherst, MA 

Mayo-Smith Fellow in Admission 

1992-1994 

Coordinated over 200 student volunteers and tour guides for campus visits and overnight programs. Managed recruiting and 
marketing efforts in New England, Mid-Atlantic, Midwest, Southwest, and Rocky Mountain regions. 

EDUCATION 

Bachelor of Arts, History, Focus on Middle East, cum laude, AMHERST COLLEGE, Amherst, MA (1992) 

COMMUNITY ACTIVITIES 

Mentor, Certificate in Professional Fundraising, Boston University; Volunteer, Scituate Community Christmas; Board Member, 
Scituate Library Foundation; Virtual and In-Person Rider, Pan-Mass Challenge; Past Fundraiser, Multiple Myeloma Research 
Foundation, Boston Marathon; Assistant Coach, Scituate Youth Center Soccer and Scituate Little League; Reunion Chair 
(30th), Amherst College; Men's Amateur Soccer (1994- Present); Former President, Amherst College Alumni Association, 
Chicago & Boston; Associate Agent, Amherst College Annual Fund (1992- 20 17) 



School Committee Questions 
Submitted by Tom Esch 
August 6, 2021 

1) What motivates you to become a member of the School Committee and what attributes do you 
believe make a successful board member? 

Having worked for the bulk of my career in higher education, I have a deep and abiding interest 
in the lifelong value of education and its foundational significance at elementary and secondary 
level. I have witnessed firsthand the difference that educational resources and opportunity, good 
teachers, and family commitment make to students throughout their lives. 

My wife and I have been actively involved as parents in our son's education and in a variety of 
roles (e.g. classroom volunteers) since he entered SPS through the ECC in the fall of20!5. We 
chose to buy a home and live here, in large part, due to the quality of the Scituate Public Schools. 
Bearing in mind the School Committee's Role as outlined in the Scituate Public Schools School 
Committee Operating Protocols, I am motivated to join it as an SPS parent deeply committed to 
ensuring excellence for all of our students in all of our schools, lending my voice to the strategic 
planning process as appropriate, supporting our faculty and administration, and actively listening 
to and learning from stakeholders at all times. 

Among other things, I believe that my experience in helping to shape strategy and messaging 
while engaging a diverse audience and range of stakeholders would suit me uniquely well as a 
member of the School Committee. As a senior advancement executive, I have played a lead role 
creating and refining institutional strategy with respect to budgeting, capital fundraising and 
planning, financial aid, research, and teaching. In doing so, I have consistently worked closely 
with intemal pattners including staff, administrators, and senior leaders. Externally, I have 
effectively managed relationships with individuals and institutional representatives and leaders 
from throughout the United States and around the world. 

I have been served well at every stage by being an active listener, critical thinker, and someone 
with healthy senses of humility and humor. 

A successful board member should be driven by wanting to serve and support all students and all 
families, as well as SPS teachers, staff, and administrators. He/she should be open to hearing 
from all constituents, most especially current students and their parents, teachers, and alumni of 
the Scituate Public Schools. 

2) Please provide an example of how a School Committee decision impacted you in a positive or 
negative way, and how you would have considered and voted on the topic. 

I would be hard-pressed to find a decision or line of discussion with greater impact on or 
meaning for our family than conversations last school year and this summer regarding in-person, 
hybrid, and fully remote learning. 



Our son spent all of the 2020-2021 school year as a fully remote student in Cohort C. Despite a 
rocky start to the year as SPS figured out how best to staff and support fully remote students in 
his grade, he ultimately thrived in that setting. Over and above the opportunity to pursue some 
topics independently and learn more about what he and his classmates studied, he benefited from 
the consistency and routine of knowing what was expected of him without the looming 
possibility of his schedule changing entirely in the event he went back to full-time in-person 
learning and had to move back to hybrid or remote. He got to know peers from other schools 
across his grade and learned more about his classmates as he bonded with them in this unique 
experience throughout the year. 

With all of that said, I would point to the Committee's decision in March to return to in-person 
learning without a hybrid option but maintaining remote learning. Given available data at the 
time, as well as the plan to preserve a remote option for the remainder of the school year, I would 
have voted with the Committee. I would, however, have expected or pursued a conversation at 
the time or at some point leading up to the 2021-2022 school year reflecting on the remote 
learning experience that would have included teachers, specialists, students, parents, and 
administrators. 

Without denying in any way the burden that remote learning placed on many families and the 
challenges it unfairly placed on students (to say nothing of teachers), I truly believe that not 
enough consideration has been given to the positive lessons learned from, and potential benefits 
of, remote learning. As a coastal community likely to be impacted by winter weather and storms 
at other times of the year, is there anything to be learned, for example, in the event that students 
in particular neighborhoods (as well as district-wide) are impacted for days at a time by weather 
events? Could lessons learned from online education not be applied to general in-class 
instruction on electronic platforms? Could those lessons possibly be applied to find ways to help 
students who perhaps fell a bit behind catch back up? 

To be clear, full-time in-person learning remains, and should remain, our guiding standard. At 
the end of the day, given direction from DESE and available data at the time, including the 
advice of the SPS Medical Advisory Committee, my vote would ultimately have been consistent 
with the Committee's. In the intervening months, however, we have seen the Delta variant and 
an upward trend of cases in Massachusetts. When all is said and done, are we prepared to 
consider the needs of all students this fall when we are back to full in-person learning, most 
notably those who are immuno-compromised or who live in intergenerational households? In the 
same manner in which we have quite rightly embraced other learning options (e.g. 
Vocational/Technical training), is there a conversation to be had about incorporating remote 
learning as an option more generally? 

It's my understanding that the Scituate Public Schools could have applied for a special waiver to 
maintain a fully remote learning option for the 2021-2022 school year, and I wish that might 
have been part of the Committee's deliberations when the time came. No fewer than seven 
districts in Massachusetts have been granted special permission to establish virtual academics 
within their respective systems. 



If we have learned nothing else over the last nearly two years, it is that robust options are 
essential as we seek to provide the best possible education for all students in the Scituate Public 
Schools. 

3) What do you believe should be the process when a School Committee member receives a 
request from an individual or special interest group. 

It seems to me that a School Committee member should acknowledge the request in a timely 
fashion, immediately alert the School Committee Chair of receipt of the request, assure the 
sender of a response or update in a fixed window of time, and after determining best course of 
action at the Chair's direction directly engage the person making the request on a case-by-case 
basis. 



Lorraine Devin 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Thomas Generazio....-.. 
Thursday, August 1~ 
Lorraine Devin 
Vacant School Committee Position 
Thomas_Generazio_Resume.pdf 

Dear Select Board and School Commitee Members, 

I am writing to express my interest in applying for the vacant School Committee position. I have been a resident of 
Scituate since 2013 and currently have two children within the school system (one at Hatherly and one at Gates Middle 
School). Attached is my resume for your consideration. 

!look forward to hearing from you regarding next steps. 

Respectfully, 
Thomas Generazio 

Thomas Generazio 
Mainstay Bakery 
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Thomas T. Generazio 

Mainstay Bakery, Scituate, Massachusetts 
Owner, Baker 

WORK HISTORY 

Moors & Cabot, Inc., Boston, Massachusetts 
Senior Vice President, Chief Compliance officer 

Law Office of Generazio & Nguyen, Boston, Massachusetts 
Partner, Attorney · 

Beacon Financial Partners, LLC, Boston, Massachusetts 
Director of Financial Analysis 

Northwestern Mutual Financial Network, Boston, Massachusetts 
Associate Financial Representative 

AXA Advisors, LLC, Wellesley, Massachusetts 
Financial Consultant 

EDUCATION 

Apri12018 to Present 

January 2008 to August 2018 

January 2007 to December 2008 

November 2005 to December 2007 

March 2004 to November 2005 

July 2003 to February 2004 

Boston University School of Law, Boston, Massachusetts 
Juris Doctor, May 200 I 

Bucknell University, Lewisburg, Pennsylvania 
Bachelor of Arts, History Major and Philosophy Minor, May 1998 



The School Committee has asked that you provide written responses by September 6, 
2021 to the following three questions: 

Answers submitted by Thomas Generazio-

1) What motivates you to become a member of the School Committee and what 
attributes do you believe make a successful board member? 

My family immigrated to the United States as refugees from Vietnam in 1980. At the 
time, my father was a non-English speaking single parent with five children under the 
age of 11. During much of my childhood, our family lived in what many today would 
consider a poor/working class neighborhood in northeast Philadelphia. For years my 
father struggled to make ends meet. But he was a teacher in Vietnam and understood 
the importance of education. He worked hard as a laborer and sacrificed a great deal in 
order to send us to Catholic school, which he felt offered the best chance for success 
based on our limited means and prior experience at the local public school. What he 
could not provide to his children in terms of material possessions, my father made up for 
in his dedication to our education. Now as a parent, I feel as though I also have a similar 
obligation to my own children, even though they will never experience much of the 
social and economic hardships I faced when I was their age. 

My husband and I moved to Scituate in 2013 and currently have two children within the 
school district- one at Hatherly and one at Gates. I believe that they, along with every 
other child within our community, deserve a solid and well-rounded education that is 
both academically challenging and personally enriching. As a school district, we must 
work to ensure that all of our children have access to the tools and support they need in 
order to succeed, regardless of their individual learning ability or socio-economic 
background. 

I believe that a successful board member should be, first and foremost, a good listener. 
He or she must always exercise an appropriate level of patience, empathy and open
minded ness when working with other members of the Committee, in his or her dealings 
with the district's leadership, and when confronted with questions, concerns and 
suggestions from the Scituate community at large. In addition to this, he or she must 
also be able to think critically and creatively when tackling the many issues affecting our 
school district, be willing to play "devil's advocate" and ask the difficult questions that 
often must be asked, and be unafraid to voice openly his or her support or objection on 
any matter before the Committee. 

2) Please provide an example of how a School Committee decision impacted you in a 
positive or negative way, and how you would have considered and voted on the topic. 

Though it was not technically a "vote", I must point to the Anti-Racism Statement that 
was issued by the members of the School Committee on October 5, 2020. While I 
respect the Committee's attempts thus far to address the issue of racism within our 
school community, I do not believe that the statement in question "struck the right 



chord" with many in the community who read it, including myself. As a parent, it made 
me question what was really happening at our schools. Parts of the Statement, in my 
opinion, reads more like a public indictment of our school district, and in some ways our 
town, than a reasonable call for self-reflection (as a school system), self-examination, 
and change where necessary. As a person of color, as a parent of a student of color 
and as a business owner in this town, I do not believe that what is written in this 
Statement truly reflects the school community and town we've been a part of for the last 
eight years. I personally would not have signed my name to this Statement in its present 
form. 

Racism exists. No community is immune from racist acts. And how we respond to such 
acts through our words (like this Statement) and actions (example- changes in policy 
and procedures) is everything. I say this not to disparage the efforts of our present 
committee members. (In fact, I have much respect for them). Individuals in leadership 
positions don't always get it exactly right the first time. And in this instance, I believe the 
Committee should work to revise this Statement. 

3) What do you believe should be the process when a School Committee member 
receives a request from an individual or special interest group. 

It is difficult to answer this question without knowing the exact nature of the request. 
Any written request received by a member of the School Committee is a matter of public 
record and should be handled according to the current policies and procedures in place 
for the Committee. For the sake of transparency, this information generally should be 
shared with the other members of the Committee. Any request sensitive or 
questionable in nature and requiring a heightened level of scrutiny should be referred to 
legal counsel for additional guidance and district leadership should be briefed on it when 
appropriate. 



Lorraine Devin 

From: 
Sent: 
To: 

Lee Harm~·-················ 
Friday, August 13, 2021 5:18AM 
Lorraine Devin 

. Subject: Document shared with you: "Resume 2021" 

shared a document 

added you as an editor. Verify your email to 

securely make edits to this document Y,ou will need to verify your email 

every 7 days. Learn more. 

Hi, My name is Ms. Lee Harms and I am interested in the school committee 

seat My letter of interest will follow. Thanks! 
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Google LLC, 1600 Amphitheatre Parkway, Mountain View, CA 94043, USA 
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My name is Susan "Lee" Hanns and I am interested in serving on the School 

Committee. I have taught at Joseph Osgood in Cohasset, MA from 2014-2021. I have 

taught numerous grade levels for over 17 years and I received a B.S. in, Early 

Childhood Education/Elementary Education and a M.S. in Curriculum & 

Instruction. 

I possess my Massachusetts Teaching License (PreK-2, 1-6, Moderate Disabilities 

PreK-8, and SEI) California Clear Credential, Tennessee Teaching License, National 

Board Certification, and the CLAD certificate. I have experience in several different 

school systems and states, which can hopefully provide another perspective for the 

committee. I have three children in the Scituate School System (Scituate High, Gates, 

and Wampatuck) and I am passionate about education as a parent, as well as an 

educator. 

Thank you for your consideration! 

Lee Harms 



Lee Fersner Harms 

Licenses 
California Clear Multiple Subject Teaching Credential-valid until 0610112024 

Clear Cross-Cultural, Language and Academic Development Certificate-completed 03/2008 

Massachusetts Early Childhood (PreK-2 with or without Disabilities) Teaching License 

Massachusetts Elementary ( l-6) Teaching License 

Massachusetts Moderate Disabilities (PreK-8) Teaching License 

National Board Middle Childhood Generalist-issued 1112112003 

Tennessee Elementary (K-8) Teaching License-valid until 08/31/2022 

Teaching Experience in Massachusetts: 
Cohasset Public Schools, Joseph Osgood School 2015-2016 Kindergarten, 2016-20211" grade & 

2018-2020 2"dgrade 

Teaching Experience in California: 
Poway Unified School District, Sundance Elementary 2000-2003 4'" & 5" grade 

San Diego Unified, Rolando Park & Logan Elementary 1998-2000 K & 5'" grade 

Bonita Country Day School1997-1998 3rd/4'" combination 

Teaching Experience in Virginia: 
Little Hands Preschool 2006-2008 3-4 year old class & Pre-K 

Teaching Experience in New York City/New Jersey: 
Children First School, Bankers Trust Building 1996-1997 Multi-age 

Teaching Experience in Tennessee: 
Knox County Schools, Halls Elementary School1994-1996 1" grade 

Education: 
CLAD Certification, University of San Diego (2008) 

M.S. Curriculum and Instruction, University of Tennessee (1 996) 

B.S. Early Childhood Education with Teacher's Licensure, Maryville College (1994) 

B.S. Elementary Education, University of Tennessee (1993) 

*Additional classes taken at New Jersey Institute of Technology, Rutgers University, 

San Diego State University, Fitchburg State University, and Harvard 

Professional Associations/Qualifications: 
Pi Lambda Theta: Chapter-MAL-NATL Certified 
Adult and Pediatric First Aid/CPRJAED-renewed 04/0512019 

Anaphylaxis and Epinephrine Auto-Injector-renewed 04/05/2019 

TB test 

Volunteer Positions: 
•Del Sur Elementary PTA- Vice President/Volunteer Coordinator 

•Del Sur Elementary Staff Appreciation Week Chair 
• Del Sur Elementary & Wampatuck Elementary Room Parent/Coordinator 
•Key Volunteer & Family Readiness Assistant for HMM-161/VMM-161 MCAS Miramar 

•Hospitality Committee for First United Methodist Church San Diego 



Responses for Lee Harms 

1) I am motivated to be a member of the School Committee because I am passionate about 
education. The attributes that I believe would make me a successful board member are 
that I have a background in education, I am a thoughtful participant in collaboration, 
I am an advocate for children, and I prioritize and keep things in perspective. 

2) An example of how a School Committee decision impacted me in a positive way would 
be the implementation of the Hybrid Learning Model. During the global pandemic I felt 
that Scituate Public Schools handled the various learning models as effectively as they 
could with the given circumstances. If I had been given the opportunity to consider and 
vote on the learning model! would have looked at the data, what the Board of Health's 
recommendations were at the given time, the state's dashboard, and made the safest 
decision for school faculty, students, and families. 

3) I believe the process when a School Committee member receives a request from an 
individual or special interest group would be to inform the committee, value the input of 
the community members, and follow existing protocol of the School Committee. This 
process would support the community at large, as well as Scituate Public Schools. 



August 18, 2021 

Town of Scituate 
Select Board 
600 Chief Justice Cushing Hwy 
Scituate, MA 02066 

Dear Select Board: 

Please add my name to the list of candidates to fill the vacant School Committee position. As a 23 year 
resident of Scituate, I have a deep commitment for serving our community. 

I have been actively involved in the Scituate Public Schools for the past 17 years. All three of my 
children attended and graduated from SPS. Each of my children had a unique path through school 
which allowed me to gain a breadth of knowledge. I have been involved in PTO, a member of School 
Council, served on the CORSE board and active in SHORE most recently as President. I have worked 
closely with the current and previous Superintendents on various projects including the school building 
project, Policy Subcommittee and Safe & Strong Subcommittee. 

I believe my involvement in Scituate Public Schools uniquely positions me to contribute to the School 
Committee. My experience as a parent, volunteer and community member has allowed me to gain a 
robust perspective of SPS. As a member of the School Committee I would be able to help guide SPS 
towards its vision of"Best in the World". 

Sincerely, 

0(~ 



JENNIFER O'NEILL 

Experienced at building and maintaining professional relationships. Highly efficient and well 
established in fast paced and challenging administrative enviromnents. 

WORKEXPEREINCE 

Human Resource Manager 
Horticultural Services, LLC -Marshfield, MA 
2018 - Present 
Manage all functions ofHR including recruiting, employee relations and benefits. 

Account Training Manager 
Parity Marketing Group- Hanover, MA 
2011-2018 
Work with clients and train inside sales team to create processes to achieve successful marketing effort. 

Health & Welfare Specialist 
Aon Consulting -Boston, MA 
1997-1999 
Provide support to clients so they could achieve health and welfare benefit strategies. 

Human Resource Coordinator 
Seagate Software - Boston, MA 
1994-1997 
Responsible for day-to-day operations ofHR Department for Boston office of international company. 

COMMUNITY EXPERIENCE 

Town of Scituate 
Recreation Commission 2020 - Present 

SHORE 
President 2020 - 2021, Secretary 2015 - 2020 

Scituate Public Schools 
Gates School Council 2014 - 2017 

CORSE Foundation 
Vice President 2007-2013, Best Buddies Coordinator 2011-2017 

EDUCATION 

Northeastern University -Boston, MA 
Bachelor of Science in Business Administration 
Concentration: Human Resource Management 



Lorraine Devin 

From: 
Sent: 
To: 
Subject: 

Lorraine 

Jennifer O'~leill• 
Tuesday, Septem1ber 
Lorraine Devin 
·R~: School Committee Applicant Interview Questions - Response Required by 9/6 

Not sure what is wrong with my document so I have just pasted my answers below. 

- Jen 

What motivates you to become a member of the School Committee and what attributes do you 
believe make a successful board member? 

I have attended School Committee meetings for many years, at times I was the only person in the 
audience. These meetings have given me the motivation to become a member of the School 
Committee. 

I believe that to be successful, a member must represent the entire community, not just a single 
constituency. The member must be able to build collaborative relationships and establish strong 
communication to inform and engage all stakeholders in achieving district goals. 

Please provide an example of how a School Committee decision impacted you in a positive or 
negative way, and how you would have considered and voted on the topic. 

My oldest child entered Scituate Public Schools in the Fall of 2004 and my youngest graduated in the 
Spring of 2021 so you can imagine, there have been hundreds of decisions that have impacted 
me. The School Committee's decision to hire former Superintendent Griffin is a decision that not only 
impacted me personally, it had a negative impact on the entire district When it became apparent that 
this hire was not in the best interest of Scituate Public Schools, the School Committee made the 
decision to part ways and embark on a search for a new Superintendent This lead to the hiring of our 
current Superintendent which has brought with it strong leadership that will ensure our students will 
receive the best education. 

What do you believe should be the process when a School Committee member receives a 
request from an individual or special interest group. 

It is imperative that all requests from any individual or group be addressed. The current policy, KA
School/Community Relations Goals, clearly states that the District is committed to "effective, accurate 
and meaningful communication." In accordance with policy KE- Public Complaints, the School 
Committee already has a process in place that should continue to be followed. 

On 09/07/2021 9:45AM Lorraine Devin <ldevin@scituatema.gov> wrote: 
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Lorraine Devin 
Executive Assistant 
Select Boardffown Administrator Office 

Re: School Committee Vacancy 

Dear Lorrain, 

Please consider this letter and resume as my application for the school committee 
vacancy. 

I was a candidate for School Committee in the 2021 election. During that campaign, I 
advocated for developing a higher sense of accountability by our School Committee to 
academic excellence. Our School Committee adopted 3 goals, none of which include 
academic excellence. 

I believe parents want their children to receive the best education possible without 
having to worry about contradictions from faculty or administrators about social and 
political issues. There is a lifetime of learning to be taught to our children without the 
need for our schools to be places of political advocacy. During my campaign, I spoke 
out against inaccurately labeling our school community as systemically racist. I 
continue to believe there is a much better way to teach students about civics and civil 
discourse than relying on ideology derived from Critical Race Theory which requires 
every person, institution, or activity to be judged as either Racist or Anti-Racist. 

I look forward to serving our community and bringing a more varied point of view that is 
desperately needed on our School Committee. 

Sincerely, 
Richard Taft 



BIO 

Over 30 years of business experience in various countries around the world building 
multicultural teams. My business experience gave me the opportunity to work in countries 
with a range of political perspective, that included Sweden, China, India and Canada. 

WORK EXPERIENCE AND ACCOMPLISHMENTS 
AIRXCHANGE- MANUFACTUER OF ENERGY RECOVERY VENTILATION Boston,MA 

I I 
SMARDT- HIGH TECHNOLOGY MANUFACTURER OF MAGNETIC BEARING CHILLERS Montreal, QC 

I ! I I 

MUNTERS CORPORATION, INTERNATIONAL MANUFACTURER 
DEHUMIDIFICATION 

EDUCATION 
GOIZUETA BUSINESS SCHOOL, EMORY UNIVERSITY 
MBA 
GEORGIA INSTITUTE OF TECHNOLOGY 
BS, Mechanical Engineering 

OTHER ACHIEVEMENTS 
PATENT HOLDER 
Humidity Control System Using Desiccant Device 
US Patent Application# 60/924,764 
International Application # PCT /US2008/064844 

Atlanta, GA, 2000 -2009 

Atlanta, GA 

Atlanta, GA 



Answers to Applicant Questions from Richard Taft 

The School Committee has asked that you provide written responses by September 6, 
2021 to the following three questions: 

1) What motivates you to become a member of the School Committee and what 
attributes do you believe make a successful board member? 

• I believe learning and education are lifetime pursuits that schools are entrusted to 
fortify in concert with parents in the community. Considering the diverse 
opinions, morals, and values of our community this is no small task. Even when 
recognizing a diverse worldview that exists in our community on a host of issues, 
there is still a lifetime of learning that exists for our children that our school 
system can teach in harmony with all parents. Our K-12 schools should not be a 
battleground for political or philosophical ideology. It is up to our school 
committee to maintain that integrity. 

I believe our school committee is intended to be a mechanism that brings 
accountability to a school system beyond just passing a budget and hiring the 
superintendent. In my experience the best board members are those who both 
have the most demanding questions and simultaneously most value the 
contributions of those responsible for implementing the processes necessary to 
achieve success. I am someone who embraces the ideas that education is an 
infinite pursuit of a lifetime and is willing to dig into details to help our school 
system achieve success. 

2) Please provide an example of how a School Committee decision impacted you in 
a positive or negative way, and how you would have considered and voted on the 
topic. 
• In October of 2020, the school committee adopted an Anti-Racist Statement 

that explicitly stated that Scituate Public Schools was systemically racist. It 
made this rather spectacular accusation without providing any facts that 
supported their belief. Had I been part of the school committee, I would have 
argued for language that was more reflective of the views of our community 
similar to the language that was adopted by the Scituate Select Board. 

3) What do you believe should be the process when a School Committee member 
receives a request from an individual or special interest group? 
• First, we should recognize that, an individual is different from a declared 

special interest group. Our school system is meant to serve the individuals 
who use our education service and be accountable to individual taxpayers in 
our community. A special interest group by definition has a political agenda 
intended to influence government agencies to adopt its position. A school 
committee members priority is to represent individuals in our community and 
to ensure that our school system accomplishes the goal of educating children 
in K-12 with the fundamentals of learning. 



With that understanding our School Committee members should diligently 
answer questions that are brought by both individuals and special interest 
groups in a timely fashion. When topics are complex and require more 
research, a member can reasonably answer that a topic may require time for 
a full response. Many topics require diligence and dialog on behalf of the 
member to learn the nuance of varied points of view. It is even reasonable 
that a member can change their minds even after a decision is rendered if 
new facts become known. In this context, we have to recognize that social 
media has created an environment that is less about creating dialog to 
understand an issue. Social media is structured around making attention 
grabbing statements, generating likes or controversy. Social media has 
shown itself to be hostile to nuance and discussion around broad topics with 
no finite answer. Our community deseNes representatives who have the 
determination to take time and gather facts to reach decisions that do not bow 
to the most recent trend or the most controversial social post. Our schools 
are timeless places of learning that will outlast us all. We deseNe to give our 
children a place that allows them the most fundamental part of learning which 
is to make mistakes and express ignorance in the pursuit of knowledge. 

Please send your responses to ldevin@scituatema.gov by September 6, 2021. I will 
be out of the office on vacation returning that evening so you may disregard my out 
of office return message. If you have any questions you can call the Select Board 
office. 



Select Board, Town of Scituate 
c/o Lorraine Devin 
Town Hall 
600 C.J. Cushing Highway 
Scituate, MA 02066 

Dear Select Board: 

Andrew J. Tibbetts 

August 19,2021 

I would like to volunteer for consideration for the vacant position on the School Committee. No 
particular agenda drives my interest. Towns rely on volunteers; I'm a longtime Scituate citizen and want 
to do my part. As a parent of multiple children in our public schools, and as an engineer and lawyer with 
volunteer and non-profit board experience, I would be proud to use my time and skills to support our 
new SPS leadership team and drive the continued successes of our schools. 

I have two students at Jenkins; next year, I'll have three. I have deep connections to Scituate: I 
grew up here and graduated from SHS, both my parents were raised and still live in town, and more 
family live and are raising another generation here. Family members have served on town boards and 
have been and are town employees. After SHS, I earned my degree in computer science/engineering and 
my law degree at Suffolk Law at night, and am now a partner at the Boston-based intellectual property 
law firm I've been with for over 15 years. Seven years ago, I moved back to Scituate to raise my family 
in the small, close-knit seaside setting I was raised in. 

Service has always played a role in my life. A founding member of Scituate's Boy Scout Troop 7 
and an Eagle Scout, I now volunteer with Scituate's Cub Scout Pack 7. I am currently exploring with my 
oldest son starting a FIRST Robotics Lego team for town elementary students. I previously volunteered 
with the Scituate-Cohasset Newcomers and Neighbors, with Scituate STEAM, and with the Scituate 
Harbor Yacht Club. I serve on the board of directors of MassMEDIC, a non-profit medical device 
industry council, where we oversee the organization's officers and programming, set annual and long
term goals, and monitor finances and budgeting. 

My background positions me well to serve on the School Committee. A patent attorney must 
quickly learn unfamiliar and complex material, evaluate plans and proposals, break things down to the 
core, and make decision points clear for stakeholders-skills that would translate to the Committee. 
Scituate schools gave me the diverse skill foundation that drives my career (I apply humanities skills to 
wholly technical subject matter) and I want to ensure today's kids also gain whatever skills they need for 
their chosen careers. And my town experience tells me that while certain School Committee decisions 
are in the limelight now, the most important Committee work is done without recognition or fanfare. 
That work won't be helped by a combative committee. I have no political axe to grind, just a willingness 
to help do the grunt work of helping our new school leaders develop our goals, curriculum, and educator 
talent to ensure Scituate's children get the excellent education our community expects and kids deserve. 

I look forward to our upcoming discus.sion and hope the opportunity arises to work together. 

Thank you, 

Andrew Tibbetts 



ANDREW J. TIBBETTS 

SUMMARY 

Long-time town resident and parent of three with STEM and legal background, volunteer attitude, and 
non-profit board experience looking for ways to give back to town. 

EDUCATION 

Suffolk University Law School, Boston, MA -J.D. 
Rensselaer Polytechnic Institute, Troy, NY- B.S., Computer Science & Computer Engineering 
Scituate Public Schools- Scituate High, Gates Intermediate, Hatherly, Erdman 

EXPERIENCE 

Shareholder- Wolf Greenfield, Boston, MA 2006- Present 
Partner in Boston-based intellectual property law firm. Counsel companies from startups to major 
research institutions and multinationals on new and emerging technologies, including artificial 
intelligence, speech recognition, medical devices, and more. Assist clients with protection of intellectual 
property, including patents/trademarks/copyrights/trade secrets, contracts, litigation, diligence for 
mergers/acquisitions. 

• Perform complex legal counseling for client's emerging technologies 
• Train, mentor, and oversee 20 junior attorneys in department 
• Responsible for all aspects of administering multimillion dollar legal practice (budgeting, invoicing, 

collections, pitching, marketing) 
• Volunteer with BU Law School legal clinic, mentoring current law students on IP counseling and 

assisting MIT and BU students who are starting tech companies 

Director- MassMEDIC (Massachusetts Medical Device Industry Council) 2018- Present 
Board of Directors of regional non-profit organization. Oversee officers, set annual goals and agenda for 
organization, direct progranuning consistent with goals/agenda, supervise budgeting and finances. 

Software Developer- IBM Corporation, Lotus Division, Westford, MA 2005 
"Layer 3" software support. Responsible for diagnosing and resolving customer-reported bugs. 

Software Developer- Christmas Tree Shops, South Yarmouth, MA 2003-2004 
Leader developer of sales analytics program, including design, coding, testing, roll-out, documentation, 
support. 

COMMUNITY INVOLVEMENT 

• Eagle Scout, 
• Founder, Scituate Troop 7 (Past) 
• Den leader, Cub Scout Pack 7 
• Organizing FIRST Robotics Lego League 

Explore team for elementary students in 
town 

• Volunteer, Scituate STEAM (Past) 
• Council member, Scituate Harbor Yacht 

Club (Past) 
• Board member, Scituate-Cohasset 

Newcomers and Neighbors Club (Past) 



Lorraine Devin 

From: 
Sent: 
TQ: 
Subject: 
Attachments: 

Ms. Devin, 

Andrew Tibbetts 
Thursday, August 19, 2021 2:21 PM 
Lorraine Devin 

.. 

School Committee Vacant Seat- Andrew Tibbetts letter of interest and resume 
Tibbetts School Committee Letter of lnterest.docx; Tibbetts School Committee Letter of 
lnterest.pdf; Tibbetts School Committee Resume.docx; Tibbetts School Committee 
Resume.pdf 

Please find attached (identical, in both PDF and DOCX formats) my letter of interest and resume for the vacant position 
on the School Committee. I would appreciate a confirmation of safe receipt, if you have a moment. Please let me know if 
I can provide any more information. I look forward to next steps. 

Best regards, 
Andrew Tibbetts 

-~ 

On Thu, Aug 5, 2021 at 1:19PM Scituate MA <cmsmailer@civicplus.com> wrote: 

Announcement of School Committee Vacant Seat 

In light of the recent resignation of School Committee member Michael Hayes, the Select Board with the 

remaining members of the School Committee shall temporarily appoint someone to fill this vacant position. 

This temporary appointment term is until the 2022 Annual Town Election. At that time, the position of 

School Committee Position 1 will be placed on the ballot as a three-year term. The procedures outlined in 

Massachusetts General Law (MGL) Chapter 41, Section 11 in regard to filling a vacancy due to a resignation 

will be followed. https://malegislature.gov/Laws/Generallaws/Parti/TitleVII/Chapter41/Sect ... 

The Town of Scituate is currently accepting applicants who are interested in serving on the School 

Committee. Interested parties should submit a letter of interest along with a resume by 4:30 p.m. on August 
' 20, 2021 to the Select Board office, Town Hall, 600 Chief Justice Cushing Highway, Scituate in person, US Mail 

or via email to ldevin@scituatema.gov. 

Joint Select Board and School Committee interviews will be scheduled for Wednesday, September 8, 2021 

beginning at 6:30p.m. with an additional backup date for Thursday, September 9, 2021 depending on the 

number of interested applicants. A joint meeting for a vote to fill the position will be scheduled for 

Wednesday, September 15, 2021 at 6:30p.m. These joint public meetings will be held at the Scituate Senior 

Center, 333 First Parish Road, Floor 1 in the Egypt and Minot meeting rooms. 
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If you have any questions please contact the Select Board's office at 781-545-8740 or email 

ldevin@scituatema.gov. 

Read more 

This is an automatic message from Scituate MA. Please do not reply to this message. 
You can unsubscribe here. 
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Lorraine Devin 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Ms. Devin, 

Andrew Tib•be·tts~ 
Monday, Sep•terr1oer 
Lorraine Devin 
Re: School Committee Applicant Interview Questions - Response Required by 9/6 

Tibbetts School Committee Questions.docx; Tibbetts School Committee Questions.pdf 

Please find attached my responses to the School Committee's questions (identical in DOCX and PDF formats). 

Thank you, 
Andrew Tibbetts 

On Fri, Aug 27, 2021 at 11:05 AM Lorraine Devin <ldevin@scituatema.gov> wrote: 

Dear Applicant, 

The School Committee has asked that you provide written responses by September 6, 2021 to the following three 
questions: 

1) What motivates you to become a member of the School Committee and what attributes do you believe make a 

successful board member? 

2) Please provide an example of how a School Committee decision impacted you in a positive or negative way, and how 
you would have considered and voted on the topic. 

3) What do you believe should be the process when a School Committee member receives a request from an individual 
or special interest group. 

Please send your responses to ldevin@scituatema.gov by September 6, 2021. I will be out of the office on vacation 

returning that evening so you may disregard my out of office return message. If you have any questions you can call 
the Select Board office. 

Best, 
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Lorraine Devin 
~ 781-545-8740 

Executive Assistant ~ Jdevin@scituatema.goy 

Select Board!T own Administrator Office 
rg www.scituatema.gov 

IQ" 600 Chief Justice Cushing Highway, Scituate, MA 02066 

Town of Scituate 

Please remember when writing or responding that the Secretary of State's Office has determined that email is a public 
record and all e-mail communications sent or received by persons using the Town of Scituate network may be subject 
to disclosure under the Massachusetts Public Records Law (M.G.L. Chapter 66, Section 10) and the Federal Freedom of 
Information Act. 

2 



ANDREW J. TIBBETTS 

What motivates you to become a member of the School Committee and what attributes 
do you believe make a successful board member? 

I am motivated to serve my community. Because it appears my background might complement the 
existing School Committee and align with the Committee's role, School Committee appears a suitable 
avenue for that service. I would like, hopefully for years, to ensure the Committee is a good partner to 
our public school leadership and enables them (and expects them) to provide the education and 
environment each student needs to thrive. My interest is not driven by ideology. While town boards need 
passion, members driven by national narratives instead of local ones will not help our kids. 

A successful School Committee member must participate in the schools, including attending 
graduations/step-up days, plays/concerts/art shows, games, etc. The kids deserve to see the Committee's 
support, and the Committee should see what's going on in the schools and what's important to families. 

Looking at the formal role of the Committee, a successful member needs a willingness to learn and 
grow-this is an educational role, after all. Education has evolved and is no longer simply sitting 
students down in rows to be lectured at in every class. There's helpful variation now: Different subjects 
will leverage different learning models, different teachers will use different techniques, and IEPs, 504s, 
and DEI efforts can drive success by addressing individual hurdles. Our educators understand all this. 
Older approaches aren't necessarily "time tested," they may just be outdated. Rather than grasping for 
such approaches, a Committee member should be prepared to evolve when best practices change. 

That willingness to learn and grow extends to hearing community concerns. Education is often about 
recognizing different perspectives. The Committee needs to do so. It isn't required to agree, but even 
when a person voicing concern may not recognize they lack some information or may themselves be 
overlooking other perspectives, they should still be heard and treated politely. 

Most importantly, a successful member needs a willingness to roll up sleeves and do grunt work of 
reviewing budgets in detail, hearing requests from student clubs or departments, managing buildings, 
and so on. Much of the Committee's work is not glamorous. But that work must be given full attention 
because it is usually the mundane work that is most important to school success. 

In general, the attributes for success are set by the Committee's role under Massachusetts law: 
setting high-level goals within the state's directives, supervising a superintendent, and overseeing 
budget. With such a limited purview, a member driven by headlines will find no place to funnel their 
energy. Instead, modesty is needed to do whatever it takes to help our educators create the top-tier 
learning environment our community expects and kids deserve. "Helping" them create that environment 
may mean asking tough, probing questions-making them aware that the community values their hard 
work. But squabbling helps neither the schools, the kids, nor the town. 

I am motivated to serve because I believe I can do so effectively. Recent School Committee 
discussions provide one example of where I might help. As an engineer and lawyer, I live "data-driven 
decisions" every day, including counseling artificial intelligence developers who wrestle with data. Two 
August Committee meetings focused on data: one on public health data and one on district performance 
data. I love data-oriented discussions. And with the community struggling with how to evaluate school 
performance and health policies, the Committee was right to expect data. Both meetings were helpful; 
Ms. Driscoll should be praised for hers after being with the district for such a short time. But both 



Page 2 of4 Andrew Tibbetts 
School Committee Questions 

presentations begged important data questions. Ms. Driscoll explained MCAS 1.0 and 2.0 data are not 
directly comparable, but the indirect comparisons were not provided. She also noted SHS students 
performing at 871h percentile, but did not explain that metric. Is 87% a "good" number? What's our 
target? What's our peer districts' number? Is this summary number even one our district uses? The 
Committee and town were left with a number in a vacuum. The earlier MAC presentation suffered from 
similar difficulties: Medical data was presented, but flatly, without an explanation of how to interpret 
and leverage data. When data is presented without context, "data driven" is a meaningless slogan. The 
Committee can foster a "Culture of Excellence" by expecting clarity in data analysis and presentation. 
Available metrics should be reviewed and a selection made of which ones we intend to monitor to 
inform progress on our primary goals, and the right data should be carefully curated to measure those 
metrics reliably. That process is where DEI may be most helpful: As the AI companies I counsel know, 
even the most rigorous analyses go off the rails when unconscious bias or blind spots creep into the 
metrics. With the right approach to data-driven decision making, we can guide our educators' efforts to 
most benefit our students. That work is not exciting. But to respond to our community's concerns, and 
set goals for and support our educators, the work needs to be done, and I would be happy to help. 



Page 3 of4 Andrew Tibbetts 
School Committee Questions 

Please provide an example of how a School Committee decision impacted you in a positive or negative 
way, and how you would have considered and voted on the topic. 

I'm proud to say that as of2021, our district is providing free full-day kindergarten. This impacted 
my family in a positive way, relieving us of the program cost. But I'm more proud of the commitment 
that change represents in our community. The benefits of early education are real and known. Our town 
has finally joined most of the state in providing all students with that advantage, regardless of 
socioeconomic circumstance. 

Economic class is an important, but oft-overlooked, aspect of DEI. Sliding scales or other 
discounts/subsidies help, but can't ever be perfect. Scituate has grown wealthier in recent years. That 
wealth creates immense opportunities for the town and schools, but also challenges due to the inequal 
distribution of that wealth. Use fees are an attractive option during any budgeting process. But while 
some Scituate families will be able to bear such fees easily, others will not-usually those who would 
benefit from the fee-based programs. DEI includes being fee sensitive to ensure each kid (regardless of 
family budget) has access to not only a quality education, but also to the educational 
services/experiences Scituate is proud to offer: school trips, athletics, clubs, busing, or anything else 
where a fee is charged. 

If I were on the Committee, I would have been motivated to eliminate that kindergarten fee, but 
certainly would have weighed the decision carefully. Education is not a zero-sum game and DEI efforts 
are usually aimed at more people succeeding without others losing. Unfortunately, though, balancing the 
budget can be a zero-sum game. If money is being shifted to one place (e.g., to pay the cost of full-day 
kindergarten), we would need to evaluate to what other ends that money could be used and what the 
relative cost-benefits are. District priorities and data indicating what programs are succeeding and where 
additional investment might be warranted might be used to inform and weigh relative 
benefits/importance. For example, an initial discussion (not what was finally done) had suggested that 
reduction in administrative costs through consolidating elementary schools could create enough savings 
to pay for full-day kindergarten without jeopardizing any other programming. If this had happened, 
some families may have been disappointed to lose a neighborhood school, but the ability to expand 
access to education without losing any programs is attractive. Consolidating schools would have had an 
obvious impact on the valued staff whose positions would be eliminated, which hopefully could have 
been mitigated by a shift to other roles in the schools or town. If I were on the Committee in 2021, I 
would have recommended a similar exercise for this or other fees to determine whether fees are 
impeding access to the programs and, if so, determine how to balance the budgets for those programs 
against the budgets for other programs the schools offer. 
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School Committee Questions 

What do you believe should be the process when a School Committee member receives a request from 
an individual or special interest group. 

The School Committee is a government body. Democracy and successful government depend on 
open access to the Committee, open access to the Committee information, and Committee compliance 
with open meeting laws. Everything should be forwarded to the Chair and then considered at the 
Committee level in open meeting. 

That's the easy answer. A more in-depth answer requires two parts. 

As noted in a prior answer, an important role of a School Committee member is to be present in the 
schools, at school events, and in the community. This is for two reasons: (I) To be a cheerleader for our 
kids, our students' families, and our schools to ensure they know the School Committee not only 
supports them but wants to be there and know them; and (2) To provide for spontaneous conversations 
with the people in the town to understand what is truly important to the community and on their minds. 
Not everyone can make it to a School Committee meeting, even a virtual one. So it is a built-in function 
of the School Committee to "receive a request from an individual" or from a local special interest group 
as Committee members live their lives in the community they serve. Once a member receives a request, 
they should carefully consider whether this is something they are best suited to address. "Let me take 
your email address or phone number, and I'll ask someone from the superintendent's office/principal's 
office/teacher/etc. to contact you" is a great and acceptable answer. In many cases, "You make a great 
point. I'll discuss it with the rest of the Committee" is the answer the individual/group may want, 
followed by submitting the request to the Chair for discussion in a meeting. No member is the School 
Committee, so no member is able speak for the Committee. But if a member receives a straightforward 
question from the community that they can handle-that they can answer politely, and without revealing 
confidential information related to any student or disciplinary event or related to any issue from 
executive session, of course-they should try to. Our neighbors deserve that openness. And, because the 
Committee is a government body, they should be aware of what informal conversations should be 
logged/tracked. 

That handles informal requests from the community. If a formal request is submitted to a member of 
the Committee in their official capacity, from the community or from a group outside Scituate, a more 
official approach is warranted. Such requests should be forwarded to the Chair to be added to a meeting 
agenda for discussion by the Committee or for referral to the superintendent as appropriate. Formal 
requests for information should be passed to the Chair and/or town counsel for compliance with freedom 
of information laws, privacy laws, educational record-keeping laws, etc. 

When the Committee discusses requests in meeting (either ones submitted formally, or received 
informally by members and forwarded to the Chair), the requests should be discussed completely and 
politely. The request mattered to someone, and particularly requests that originate from within our 
community should be given the attention our neighbors deserve. They should be discussed in a timely 
manner, as soon as the Committee's workload and agenda allows. Once a topic is discussed, a response 
to the original community member may be appropriate. 



Lorraine Devin 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Laurie Withrow••••••••••• 
Friday, August 20, 2021 2:21 PM 
Lorraine Devin 

- Laurie Withrow 
Letter of Interest Scituate School Committee 
Laurie_ Withrow_Resume-6.PDF 

Dear Scituate Select and School Boards, 

I have spent the past few weeks seriously considering the vacant School Committee position. I value and admire all of you and 
what it takes to serve in your positions. Your roles are not easy. You make decisions that are difficult and you do not always 
please everyone. You volunteer your time with a servant heart for the the people of Scituate. After much thought, I believe 
the time is now for me to be on the Scituate School Committee. I am ready to serve. 

I have been aSPS parent for the past 16 years and have 8 more years to go as our youngest is entering the 5th grade at 
Hatherly School. I am public school educated myself and I truly believe in public school education. I have given countless 
hours of time volunteering, attending school committee meetings, budget sessions and more. 

1 have a proven record of leadership which is desperately needed in today's environment. Effective communication, 
accountability and strategic thinking are some qualities that come to mind, as well as humility. 

1 am ready to work together as a unit with the other school board members, Mr. Burkhead and administration, staff, town 
boards and the community. Together we can bring the town of Scituate to academic excellence. 

1 am confident that my experience, leadership skills and belief in a strong public school system will be an asset to the town of 
Scituate. 

I would be honored to serve together with all of you. 

Sincerely, 

Laurie Withrow 
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Laurie Withrow 

EXPERIENCE 
SCOUT & CELLAR , Dallas, TX 
Executive Director, Mar 2019 -Present 

Currently leading and mentoring a team of 650 teammates 

WITHROW HOUSEHOLD 
Stay at home mother, May 1999- Present 

Andrew Ross SHS class of 2017 Jill Ross SHS class of 2019 Jack Withrow sth grade Hatherly 
School 

BULL & FINCH ENTERPRISES , Boston , MA 
Director of Retail Operations, Jun 1991 -Feb 1999 

Lead a 12 million retail operation, including buying, retail, wholesale and overall team operation 

EDUCATION 
Colby College 
Waterville, ME 
(May 1991) 

• Awards & Honors: Class President 

Natick High School 
Natick, MA 
High School Diploma (1987) 

VOLUNTEER EXPERIENCE 
HATHERLY PTO 
Room Parent, Room Parent Coordinator, Library, Book Fair, Co-Chair town wide Holiday House Tour 
and more , Sep 2005 -Present · 

• Happily volunteered in many different capacities at Hatherly School. Honored to have initiated a 
back to school coffee to welcome new families which has continued on to this day. 

SHORE, SHS, Scituate , MA 
President, Sep 2013 -May 2020 

7 Years volunteering, including VP and 2 years of President. Ran the concessions and 
collaboratively with Corse Foundation for North Pole Express 

SCITUATE PUBLIC SCHOOLS , Scituate , MA 
Superintendent Screening Committee, Mar 2020- Mar 2020 

Served on screening committee for hiring of current superintendent 

SCITUATE PUBLIC SCHOOLS , Scituate , MA 
Metco Host family, Sep 2007- Jun 2012 

• Honored to have been able to be a Metco host family while my daughter was at Hatherly 

TOWN OF SCITUATE , Scituate , MA 
Board of Registrars 

• Worked closely with Town Clerk, understanding of town government, ethics, open meeting law 



SCITUATE REPUBLICAN TOWN COMMITTEE, Scituate , MA 
Chair 

• Joined in 2010, Vice Chair, currently Chair 



Lorraine Devin 

From: 
Sent: 
To: 
Cc: 
Subject: 

Laurie Withrow··· 
Monday, September 6, 2021 10:44 AM 
Lorraine Devin 
Laurie Withrow 
Scituate School Committee Interview Answers 

Dear Select and School Board members, 

Please see my answers to your questions and I look forward to seeing you in person Thursday evening. 

Thank you for your consideration. 

Laurie Withrow 

There is a simple answer as to why I want a seat at the table on the Scituate 
School Committee ... I CARE. I care about the Town of Scituate. I care about the 
Scituate Public Schools. I care about the students, families, teachers and 
staff. I care about the morale of our town. I want us to have the best schools 
and I know we can have the best schools. I often will just get in my car and take 
a ride around town and look at the ocean, the people and remind myself of what 
we have here in Scituate. We are lucky to live here and I never take that for 
granted. 

I am public school educated myself, my older children were educated in Scituate 
public schools and I want our 10 year old to experience that same goodness. I 
have been an involved Scituate parent and citizen for the past 16 years. I attend 
School Committee meetings. I attend budget workshops. I think about our 
schools all the time. There is no hidden agenda for me- I simply want our 
families and staff to be happy and our students to receive the best education 
possible to prepare themselves for life. The school budget is a majority of the 
town budget and having a good working relationship with the Select Board 
would be a priority for me. 

I don't have a fancy resume but I am a leader. I can bring people together in a 
positive way. I do not have all the answers but I am certainly willing to listen and 
learn. I am practical and am concerned with results. I am grounded and live by 
"common sense" and I have the ability to be decisive. Not every decision will 
please everyone but I will look after the interests of the people without playing 
favorites. I will support the development and education of ALL children. Being 
prepared to participate, doing my homework and whether I agree or disagree I 
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will come together with the other Board members for the better good of the 
children of Scituate. 

I am in a great place right now in my personal life to be of more service to the 
town. My job would be to serve in trust to the entire community. Thinking 
upward .and outward and always thinking about the big picture. Honoring 
different opinions without being intimidated by them and remembering that my 
identity as a board member is always with the community. I have the time and 
energy but most importantly I have the passion. I want this position and you will 
not be disappointed if you appoint me. 

When my oldest was at Gates/Scituate High the students were waking up at 
the crack of dawn, getting on the bus in the dark and starting school at 
7:16am. The School Committee made the decision to side with the Academy 
of Pediatrics and move the start time later. Health and academic success in a 
variety of settings is in association with later school start times. This was a 
great benefit to the wellness of Scituate students. I would have voted the 
same way to move this start time later. 

It is important that requests to the School Committee get directed to the 
proper channels for solution. File KE, in the School Committee manual, 
declares "its intent to maintain two-way communication with the citizens of 
the community." The School Committee is chosen' to represent them in public 
education (file AB.) The proper education of the students of the town of 
Scituate is the responsibility ofthe School Committee by carrying out the 
educational policies and guidelines of the commonwealth of Massachusetts. If 
I receive something directly from an individual or group and it does not fall 
under my responsibility, I would acknowledge that I received the 
communication. I would then forward it to the appropriate person or tell the 
person who that falls under. The proper channels are pretty clear in the 
policy manual. 
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