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Town of Scituate 
FY2021 – 2025 Capital Plan Highlights 

2021,  
$34,130,352 

2022,  
$69,341,972 

2023,  
$22,740,698 

2024,  
$15,590,364 

2025,  
$8,740,000 

FY 2021-2025 Capital Plan By Year 
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 Fiscal Year 2021 Capital Budgeting Process 

The Capital Budgeting process uses the same methodology used in the past several 

fiscal years. It begins when departments submit their capital budget requests with 

supporting documentation for consideration. Each of these projects is then rated on the 

following weighted criteria: 

• Overall Fiscal Impact:  Are there funding sources other than the general fund?

• Will the project bring in additional revenue or will it cost additional money to

operate?

• Legal Obligations/Adherence to Master plan: Does a state or federal law

mandate the town to fund the capital project? Does the project promote a

component of the town's master plan?

• Impact on Service to the Public:  Will residents receive better service if the

project is funded?  Will it address a public health, safety, accreditation or

maintenance need?

• Urgency of Maintenance Needs: Is the asset currently broken and in need of

immediate replacement or can it last a few more years?

• Prior Phases:   If the project is a multiyear project, have prior phases

been previously ·funded or is it a new project?

• Department Priority: How does the division director rank his/her project

submissions? Is it a high priority or a low priority?

(See attached for additional information on this priority ranking system) 

Once all projects are submitted the Town Administrator and Finance Director 

independently review each project requested. Each project is assigned a numerical 

value based on the rating criteria, and placed in the requested year for replacement 

up to five years out. 

Under the Town’s financial policies, retired debt surplus stays in the debt service 

budget and does not get allocated elsewhere. In addition, non-general fund funding 

sources such as Community Preservation Act (CPA) funds, the sale of assets, or 

prior year unspent authorizations are used to fund certain capital projects. 

Departments are asked to utilize the new forms rolled out three years ago for all 

capital project requests for FY21-25. If you have previously submitted a request 

under the five-year rolling capital plan (through FY 24), it does not need to be 

resubmitted, unless you have moved up the replacement year or you have updated 

cost estimates. All capital requests submitted by departments previously should 

be reviewed to make sure the information and price estimates accompanying it 

are reasonable and up-to-date. This means updates to acquisition costs, changes in 

specifications or vehicle type, model or year and ongoing maintenance. Please 

prepare a new form and submit accompanying materials to support the change. The 

five-year capital plan requires requests for capital needs through FY 25 and these 

must be submitted with strict adherence to the requirements specified below. 
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The FY 21 capital request form along with your department’s previous five year rolling 

capital plan are included in an email transmittal.  Your accompanying information should 

not include any prior contracts or any material which is unable to be reproduced in black and 

white copy and should be reasonable in length. Please do not include complete studies or 

extensive specifications but instead scope of work, itemized budget estimates and use your 

judgment on projects of a more complex and costly nature. Please fully utilize the request 

form to describe your project.  This includes the ongoing maintenance section which is not 

the purchase price but the cost to maintain service or operate the item being requested 

including maintenance agreements which will be funded from your operating budget going 

forward.   

Each department with a plan will be presenting it to the Capital Planning Committee in 

person so please be mindful of your submission size in order to maintain the usefulness of the 

overall five year plan document and the completeness of your request.  A partially complete 

request with no back-up will not be treated favorably by any reviewer.  Any cost estimate 

that is more than one year old will be rejected back to the submitter unless it has been re-

verified. 

 
Capital budget requests are due electronically to Finance Director/Town Accountant 

Nancy Holt (nholt@scituatema.gov), September 19, 2019. Incomplete 

submissions will be returned, so kindly make sure each submission is complete in all 

areas of the form.  Please submit your Excel forms in Excel format and not as PDFs so 

corrections can be made for missing information and spelling.  Your submission is 

compiled with all of the other departments into a single five year plan which is posted to 

the website and used by multiple committees, citizens and other interested parties.  

Please keep your submissions professional by checking spelling and avoiding 

handwritten cost estimates and notations.  Late submissions will not be accepted. 

 

IMPORTANT INFORMATION FOR FY 21 CAPITAL REQUESTS 

 

We are starting the FY 21 capital budget process on week earlier this year so staff has 

more time between the capital budget process and the operating budget process to 

examine the needs of their department and the Capital Planning Committee has more 

time to review requests.  Please note that you must provide the capital request form and 

detailed, but concise, information about what you are requesting including any 

attachments of specifications, illustrations and costs based on some justified basis.  

Incomplete forms will be returned and not evaluated. Prior year vendor contracts should 

not be included as part of the back-up. Please fully complete the description areas of the 

request form which should be a one page summary of your project, its cost, why it is 

needed, funding source(s), the priority for your department and ongoing budgetary 

impact to your department. Back-up material should be limited to salient detail only.  

Please do not include feasibility studies or major technical proposals.  A summary scope 

of work and itemized cost estimate with reasonable supporting data is needed to support 

your request and it should be in keeping with the amount and complexity of the 

purchase.   

 

There are many competing projects on the capital plan seeking a finite amount of capital 

funds and therefore not all projects will be recommended despite their merits. Please 

prioritize your projects appropriately and fully justify any projects that have been moved 

up or are new additions to the plan in any other year than 2025. 

 

For any questions related to preparation of these documents, available funding sources, 5



or whether your project qualifies as capital project, please contact Nancy Holt at x8811 

or nholt@scituatema.gov . Thank you for your assistance and cooperation. 

The Town Administrator’s Recommended FY 21 capital budget will be submitted to the 

Board of Selectmen, Advisory Committee and Capital Planning Committee in fall 2019.  

Capital Planning Committee will meet with each department to review their five year 

plan, the progress of previously approved projects and the status of all previously 

approved capital projects to see if funds are available to be applied to another project.  

They will then make their recommendations to the Advisory Committee and to the 

Board of Selectmen. 

Please let me know if you require any further information and thank you for your 

cooperation in this regard. 
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TOWN OF SCITUATE 

PROJECT REQUEST RATING SHEET 

DESCRIPTION OF RATING CRITERIA AND SCALES 

CRITERIA A -OVERALL FISCAL IMPACT 

Weight: 4 

Rationale: Limited resources for competing projects require that each project’s full impact on 

the Town's budget be considered in rating and evaluating projects. Projects that are self-funded 

or have a large proportion of external funding will receive higher ratings than those that do not. 

Considerations: Ratings for this factor will consider these major points: 

A. Capital cost of the project relative to all other project requests. 

B. Impact of project on Town operating costs and personnel levels.

C. Whether project requires Town appropriations or is funded from agency, grant funds,
matching funds, or generated revenue.

D. Impact on Town tax revenue or fee revenue.

E. Will external funding be lost should project be delayed?

Illustrative Ratings: 

5-Project requires less than 10% Town funding.

4-Project requires less than 50% Town funding.

3-Project requires more than 50% Town funding, decreases operating costs and

increases Town revenues.

2-Project requires more than 50% Town funding, increases operating costs and increases Town

revenues.

1-Project requires more than 50% Town funding, decreases operating costs and

decreases Town revenues.

1- Project requires more than 50% Town funding, increases operating costs and

decreases Town revenues.

CRITERIA B- LEGAL OBLIGATIONS AND COMPLIANCE WITH MASTER PLAN 

Weight: 4 

Rationale:  Some projects are virtually unavoidable due to court orders, federal mandates, or 

state laws that require completion.  In addition, projects that advance the stated goals of the 

Town's Master Plan should receive higher consideration than those that don't.  This criterion 

evaluates both the severity of the mandate and the degree of adherence to the Town's Master 

Plan. 
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Considerations: Ratings for this factor will consider these major points: 

A. Whether an agency is under direct court order to complete this project.

B. Whether the project is needed to meet requirements of federal or state legislation.

C. Whether the project advances one or more of the goals of the Town Master Plan. 

Illustrative Ratings: 

5-Agency currently under court order to take action.

4- Project is necessary to meet existing state and federal requirements.

3- Project advances one or more of the goals of the Town's Master Plan/adopted policies.

2- Project advances one of the goals of the Town's Master Plan/adopted policy.

1- Legislation under discussion could require project in future.

0- No legal or Master Plan impact or requirements.

-1-Project requires change in state law to proceed.

-2-Project requires change in federal law to proceed.

CRITERIA C-IMPACT ON SERVICE TO THE PUBLIC 

Weight: 3 

Rationale: Consideration will be given to capital projects that address health, safety, 

accreditation or maintenance issues as well as improved service of an agency. Service is 

broadly deemed, as the Town's objective to meet the health, safety or accreditation needs of the 

population and/or improved operations of an existing department. 

Considerations: Ratings for this factor will consider these major points: 

A. Whether the service is already being provided by existing agencies.

B. Whether the project has immediate impact on service, health, safety, accreditation or

maintenance needs.
C. Whether the project focuses on a service that is currently a "high priority" public need.

Illustrative Ratings: 

5-Service addresses an immediate public health, safety, accreditation, or maintenance need.

4-Service is improved and addresses a public health, safety, accreditation; or maintenance need. 

3-Service is greatly improved.

2-Service is improved.

1-Service is minimally improved and addresses a public health, safety, accreditation, or

maintenance need. 

0- Service is minimally improved.

CRITERIA D-URGENCY OF MAINTENANCE NEEDS 
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Weight 3 

Rationale:  The Town’s most immediate goal in both capital and operating finance is to 

maintain current services expected by citizens, businesses, and visitors. Capital projects that are 

essential to maintain service, protect investment, or restore service that has been interrupted due 

to failure of capital assets will receive the highest rating in this criterion. 

Considerations: Ratings for this factor will consider these major points: 

A. Whether service is currently interrupted.

B. Whether the project as requested will result in full restoration of service.

C. Whether the project is the most cost-effective method of providing or maintaining

service.

D. Where service is not currently interrupted, the likelihood that it will be in the next five

years if the project is not funded.

E. Whether costs of the project will increase (beyond inflation) if the project is delayed.

F. Whether the agency has prepared a comprehensive

maintenance/rehabilitation/replacement schedule and the project is due under that

schedule.

Illustrative Ratings: 

5-Service is currently interrupted and the project will restore service in the most cost-effective

manner possible.

4-Service is likely to be disrupted in the five-year horizon if project is not funded.

3-Project is necessary to maintain orderly schedule for maintenance and replacement.

2-Cost of Project will increase in future (beyond inflation) if it is delayed at this time.

1-Minor risk that cost will rise or service will be interrupted if project is not funded.

0-There is no financial or service risk of delaying or not funding the project (e.g., the project is
new and has no impact on current service).

CRITERIA E-PRIOR PHASES 

Weight: 2 

Rationale: Some projects need to be developed in phases due to their complexity of size.  In 

such cases, the need has already been established by prior commitment of funds to existing 

projects.  Therefore, continuation of the project will be given higher consideration. 

Considerations: Ratings for this factor will consider these major points: 

A. Whether the project has received prior funds.

B. Whether the project requires additional funding to be operational.

Illustrative Ratings: 

5-All but the final phase has been fully funded.

4-Multiple phases have been fully funded.

2 Multiple phases have been partially 9



funded. 2-First phases have been fully 

funded. 

1-First phases have been partially funded.

0-No prior phases have been funded or partially funded.

CRITERIA F-DEPARTMENTAL PRIORITY 

Weight: 2 

Rationale: Divisions are expected to provide an indication of which projects are most important 

to their mission. 

Considerations: Ratings for this factor will consider these major points: 

A. Departmental ranking of each individual project.

B. The total number of project requests that are tuned in by entities.

Illustrative 

Ratings: 

5-Top 20% of highest departmentally ranked project requests. 

4-20% of next highest departmentally ranked project requests.

3-20% of next highest departmentally ranked project requests.

2-20% of next highest departmentally ranked project requests.

1-Bottom 20% of all projects
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2020 Capital Planning Committee Members 

Christopher Carchia (2022), Chairman*  

John P. Whittaker (2020)* 

John McCarthy (2020)*  

Joseph Gibbons (2022)*  

Michael Clark (2022)*  

James Boudreau, Town Administrator*  

Michael Hayes, Co-School Committee rep* 

Nicole Brandolini, Co-School Committee rep 

Karen Connolly, Board of Selectmen rep  

Elise Russo, Advisory Committee rep 

*Voting members (7)

11



Revision Date: 09/25/2019 

FISCAL YEAR 21 BUDGET AND CAPITAL REVIEW TIMETABLE 

*charter/bylaws language provided for informational purposes only

DATE ITEM/OBJECTIVE 
CHARTER/BYLAW 

REFERENCE  

9/18/2019 Capital Budgets Due to Finance Director 
Art. 4, Sec.4-2, f Art. 6, 

Sec. 6-4 

9/22-

9/25/2019 

Financial Team prepares and finalizes 

revenue expenses and assumptions 

9/26/2019 
Financial Forecast Committee reviews 

draft forecast for FY21 

10/8/2019 

Town Administrator Recommended 

Capital Plan provided to Capital Planning 

Committee 

11/13/2019 
*Charter date Selectmen submit capital

budget to Advisory Committee

Art. 6, Sec. 6-6d (five 

months before ATM) 

9/27/2019 
Budget instructions & forms to Boards & 

Departments  

Art. 4, Sec. 4-2   Art. 6, 

Sec. 6-4 

10/15/2019 Board of Selectmen votes budget calendar 

11/28/2019 
Departmental Non-Monetary Article 

requests submitted to Town Admin.  

10/25/2019 
Departmental Budgets Due to TA/Finance 

Director  

12/3/2019 
Board of Selectmen Open STM & ATM 

Warrant 

10/28 - 

11/6/19 

Budgets reviewed with depts, edited and 

compiled by Town Administrator/Finance 

Director   

12/17/2019 NOON. Deadline for Articles by Petition 
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Revision Date: 09/25/2019 

DATE ITEM/OBJECTIVE 
CHARTER/BYLAW 

REFERENCE  

12/17/2019 
Board of Selectmen Reviews Non-

Monetary Article Requests 

Art. 3, Sec.3-2b 

11/19/2019 

Budget & Supporting Materials Distributed 

to Board of Selectmen & Advisory 

Committee  

Art. 6, Sec. 6-5,a Bylaws, 

Sec. 20720,D 

11/19/2019 

TA & Finance Director Present FY21 

Town Operating & Capital Budgets to 

Board of Selectmen  

Art. 4, Sec. 4-2, f   Art. 6, 

Sec. 6-2  

11/21/2019 Actual date submitted to Advisory 

10/1-2/5/20 
Capital Planning Review of TA 

Recommended Capital Requests 

1/22/2020 
Financial Forecasting Committee Quarterly 

Calendar Year 2019 Forecast due 

Art. 6, Sec.6-7, b 

11/19/2019- 

2/27/2020 

Board of Selectmen, Advisory Committee 

Review of Departmental Operating & 

Capital Budgets  

Art. 6, Sec.6-5 Art. 6, 6-

6,b-c 

1/30/2020 
Bylaw date Board of Selectmen submits 

warrant articles to Advisory Committee 

Bylaws Sec. 20120, 

Bylaws Sec. 20720, C 

2/27/2020 All articles voted by Advisory Committee 
Art. 6, Sec. 6-6,d, Bylaws, 

Sec. 20120 

2/4/2020 
Capital Planning Committee Presents CIP 

Recommendations to Selectmen  

2/25/2020 

Board of Selectmen Votes Operating and 

Capital Articles, Signs Warrant, forwards 

to Advisory Committee 

Art. 6, Sec. 6-6, d Art. 2, 

Sec. 2-5, c Art. 6,Sec.6-5,a 
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Revision Date: 09/25/2019 

DATE ITEM/OBJECTIVE 
CHARTER/BYLAW 

REFERENCE  

3/27/2020 
Warrants posted publically, posted on 

website, blasted, Facebook  

General Bylaws 

4/3/2020 
Statutory & Bylaw Deadline for Posting of 

Special Town Meeting Warrant  

MGL Chap. 39, Sec. 9 

2014 Bylaw amendment 

3/27/2020 

Advisory Committee Report Available to 

residents with Capital and Financial 

Forecasting Reports  

Bylaws, Sec. 10440  Art. 

6, Sec. 6-6,e Art. 6. Sec 6-

7, b  

3/27/2020 
Statutory & Bylaw Deadline for posting 

Annual Town Meeting Warrant 

MGL Chap. 39, Sec. 9 

4/13/2020 2020 Annual and Special Town Meeting 
Art. 2, Sec. 2-4 Bylaws 

Sec. 20100 
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10/8/2019; 1:43 PM

Total Project Project # Department Year Fund Request A B C D E F A B C D E F Comment

49 Minot Beach Parking Lot 2021-630-01 Recreation/DPW 2021 BCH 247,192$    5 2 2 3 0 3 20 8 6 9 0 6 Beach Revolving Fund

BCH Total 247,192$    

66 Roads & Sidewalks 2021-422-04 DPW - Highway 2021 GF 200,000$    3 2 5 5 4 4 12 8 15 15 8 8

60 Foreshore Repairs - FEMA - Egypt Beach Berm 2021-411-01 DPW - Foreshore Protection 2021 GF 1,000,000$    4 2 4 4 1 5 16 8 12 12 2 10 FEMA subsidized 75%

56 Foreshore Repairs - FEMA - 1st, 2nd, 3rd Cliffs 2021-411-02 DPW - Foreshore Protection 2021 GF 12,000,000$    4 2 4 4 1 3 16 8 12 12 2 6 FEMA subsidized 75%

49 Replace Ambulance 2021-220-02 Fire 2021 GF 365,000$    3 2 2 3 4 3 12 8 6 9 8 6

49 Simplivity Data Infrastructure* 2021-155-01 Information Technology 2021 GF 205,938$    3 0 5 4 0 5 12 0 15 12 0 10

48 Humarock Fire Station Quarters Replacement 2021-220-01 Fire 2021 GF 260,000$    1 2 4 2 4 5 4 8 12 6 8 10

47 MS4 Compliance 2021-421-01 DPW-Engineering 2021 GF 50,000$    1 4 1 2 4 5 4 16 3 6 8 10

46 Foreshore Protection 2021-411-03 DPW - Foreshore Protection 2021 GF 200,000$    1 2 5 3 4 1 4 8 15 9 8 2

46 Generator at Library 2021-410-01 Facilities (Library) 2021 GF 210,000$    1 2 4 4 0 5 4 8 12 12 0 10

46 Permitting Software* 2021-155-03 Information Technology 2021 GF 60,000$    1 4 4 4 0 1 4 16 12 12 0 2

45 Replace Carpeting - High School 2021-300-01 School 2021 GF 65,000$    1 2 4 3 1 5 4 8 12 9 2 10

41 Replace 2006 Chevy Colorado 2021-411-01 DPW-Engineering 2021 GF 35,000$    1 0 4 5 0 5 4 0 12 15 0 10

43 Replace Flooring - High School 2021-300-02 School 2021 GF 250,000$    1 2 4 3 1 4 4 8 12 9 2 8

43 High School Locker Rooms 2021-300-03 School 2021 GF 710,000$    1 2 2 3 4 4 4 8 6 9 8 8

41 Replace SPED Vans 2021-300-05 School 2021 GF 80,000$    1 2 4 3 1 3 4 8 12 9 2 6

37 Replace 2002 Ford Van 2021-411-03 DPW-Engineering 2021 GF 35,000$    1 0 4 5 0 3 4 0 12 15 0 6

39 Briarwood Lane 2021-422-05 DPW - Highway 2021 GF 43,000$    1 2 4 3 0 3 4 8 12 9 0 6

39 Bullrush Farm Road 2021-422-06 DPW - Highway 2021 GF 45,000$    1 2 4 3 0 3 4 8 12 9 0 6

39 Refurbish 2006 Rescue Pumper 2022-220-02 Fire 2022 GF 90,000$    1 2 4 3 0 3 4 8 12 9 0 6

39 Wampatuck Portico 2021-300-04 School 2021 GF 175,000$    1 2 4 3 0 3 4 8 12 9 0 6

39 School Technology 2021-300-06 School 2021 GF 150,000$    1 2 2 3 4 2 4 8 6 9 8 4

39 Wireless Smoke Detectors-Cushing & Hatherly 2021-300-07 School 2021 GF 50,000$    1 2 4 3 1 2 4 8 12 9 2 4

45 Street Sweeper 2021-422-01 DPW - Highway 2021 GF 242,000$    1 4 2 3 0 5 4 16 6 9 0 10

37 Townsend Road 2021-422-07 DPW - Highway 2021 GF 32,000$    1 2 4 3 0 2 4 8 12 9 0 4

37 Sedgewick Road 2021-422-08 DPW - Highway 2021 GF 89,000$    1 2 4 3 0 2 4 8 12 9 0 4

37 Cushing Accessibility Requests (OCR) 2021-300-08 School 2021 GF 50,000$    1 2 4 3 1 1 4 8 12 9 2 2

36 Replace 1985 John Deere Tractor 2021-429-03 DPW - Grounds 2021 GF 42,000$    3 2 1 3 0 2 12 8 3 9 0 4

35 Marilyn Road 2021-422-10 DPW - Highway 2021 GF 34,500$    1 2 4 3 0 1 4 8 12 9 0 2

35 Captain Peirce Road 2021-422-11 DPW - Highway 2021 GF 58,500$    1 2 4 3 0 1 4 8 12 9 0 2

33 Truck 2-5, Medium Duty Dump Truck 2021-429-02 DPW - Grounds 2021 GF 97,000$    1 2 2 3 0 3 4 8 6 9 0 6

37 Log Chipper 2021-429-01 DPW - Grounds 2021 GF 55,000$    1 2 2 3 0 5 4 8 6 9 0 10

Town of Scituate

Capital Plan - FY 2021-2025
CRITERIA SCORE

10/10/2019, 7:24 AM FY21-25 Master by Fund
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10/8/2019; 1:43 PM

Total Project Project # Department Year Fund Request A B C D E F A B C D E F Comment

Town of Scituate

Capital Plan - FY 2021-2025
CRITERIA SCORE

37 Marine Unit Repowering & Safety Equipment 2021-210-01 Police 2021 GF 67,579$    1 2 1 4 0 5 4 8 3 12 0 10

34 Truck 1-8, Diesel Pick-up Truck 2021-422-02 DPW - Highway 2021 GF 45,000$    1 2 1 3 0 5 4 8 3 9 0 10

29 Truck 1-2, Diesel Pick-up Truck 2021-422-03 DPW - Highway 2021 GF 45,000$    1 2 0 3 0 4 4 8 0 9 0 8

29 Vermeer Stump Grinder 2021-429-04 DPW - Grounds 2021 GF 43,000$    1 2 2 3 0 1 4 8 6 9 0 2

29 Fiber Connection for Town Buildings* 2021-155-02 Information Technology 2021 GF 358,104$    1 0 2 3 2 3 4 0 6 9 4 6

25 Replace Facilities Director & Handyman Vehicles 2021-410-02 Facilities 2021 GF 52,039$    1 0 3 2 0 3 4 0 9 6 0 6

18 Replace 2005 Admin Vehicle 2021-220-03 Fire 2021 GF 50,000$    1 0 1 3 0 1 4 0 3 9 0 2

54 Foreshore Protection 2022-411-01 DPW - Foreshore Protection 2022 GF 200,000$    1 2 5 3 4 5 4 8 15 9 8 10

62 Seawall Replacement - Cedar Point ACoE project 2022-411-02 DPW - Foreshore Protection 2022 GF 8,000,000$    4 2 4 4 4 3 16 8 12 12 8 6 ACoE subsidized 65%

54 Foreshore Repairs - Seawall Turner Rd/Oceanside 2022-411-03 DPW - Foreshore Protection 2022 GF 10,000,000$    3 2 4 4 4 1 12 8 12 12 8 2

43 Flail Mower 2022-429-01 DPW - Grounds 2022 GF 36,000$    1 2 4 3 0 5 4 8 12 9 0 10

39 Field Repair/Construction 2022-429-02 DPW - Grounds 2022 GF 58,000$    1 2 4 3 0 3 4 8 12 9 0 6

43 Foam Road Drainage 2022-422-01 DPW - Highway 2022 GF 53,961$    1 2 4 3 0 5 4 8 12 9 0 10

41 Brook Street 2022-422-02 DPW - Highway 2022 GF 237,533$    1 2 4 3 0 4 4 8 12 9 0 8

33 Glades Road Sidewalk 2022-422-03 DPW - Highway 2022 GF 43,000$    1 2 1 4 0 3 4 8 3 12 0 6

62 Road & Sidewalk Improvements 2022-422-04 DPW - Highway 2022 GF 200,000$    3 2 5 5 4 2 12 8 15 15 8 4

35 Lawson Road 2022-422-05 DPW - Highway 2022 GF 223,260$    1 2 4 3 0 1 4 8 12 9 0 2

47 MS4 Compliance 2022-421-01 DPW-Engineering 2022 GF 50,000$    1 4 1 2 4 5 4 16 3 6 8 10

14 Locker Room/Showers Highway Barn 2022-410-01 Facilities (DPW - Highway) 2022 GF 60,000$    1 0 0 0 0 5 4 0 0 0 0 10

41 ADA Updates - Town Hall 2022-410-02 Facilities (Town Hall) 2022 GF 210,000$    1 2 4 3 1 3 4 8 12 9 2 6

25 Replace 2010 Command Vehicle 2022-220-01 Fire 2022 GF 50,000$    1 2 0 1 0 5 4 8 0 3 0 10

19 Replace forest truck/storm vehicle 2023-220-02 Fire 2022 GF 76,345$    1 0 1 2 0 3 4 0 3 6 0 6

45 Replace Flooring - High School 2022-300-03 School 2022 GF 300,000$    1 2 4 3 1 5 4 8 12 9 2 10

41 School Technology 2022-300-03 School 2022 GF 130,000$    1 2 2 3 4 3 4 8 6 9 8 6

26 Wampatuck Parking Lot 2022-300-05 School 2022 GF 303,673$    1 2 1 3 0 1 4 8 3 9 0 2

54 Foreshore Protection 2023-411-01 DPW - Foreshore Protection 2023 GF 200,000$    1 2 5 3 4 5 4 8 15 9 8 10

32 Leaf & Debris Vacuum 2023-429-01 DPW - Grounds 2023 GF 33,000$    1 0 3 3 0 5 4 0 9 9 0 10

33 Roof for Salt Shed 2023-422-01 DPW - Highway 2023 GF 30,000$    1 0 2 3 2 5 4 0 6 9 4 10

24 Truck 101 Medium Duty Truck 2023-422-02 DPW - Highway 2023 GF 50,000$    1 2 1 1 0 3 4 8 3 3 0 6

31 Truck 1-9, Diesel Pick-up Truck 2023-422-03 DPW - Highway 2023 GF 65,000$    1 2 1 4 0 2 4 8 3 12 0 4

60 Road & Sidewalk Improvements 2023-422-04 DPW - Highway 2023 GF 200,000$    3 2 5 5 4 1 12 8 15 15 8 2

47 MS4 Compliance 2023-421-01 DPW-Engineering 2023 GF 50,000$    1 4 1 2 4 5 4 16 3 6 8 10

50 Electrical Distibution - Town Hall 2023-410-01 Facilities (Town Hall) 2023 GF 100,000$    1 2 4 4 2 5 4 8 12 12 4 10
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Total Project Project # Department Year Fund Request A B C D E F A B C D E F Comment

Town of Scituate

Capital Plan - FY 2021-2025
CRITERIA SCORE

59 Replace Zoll monitor 2023-220-01 Fire 2023 GF 50,000$    3 2 4 3 4 5 12 8 12 9 8 10

45 Replace Ambulance 2023-220-02 Fire 2023 GF 326,250$    3 2 2 3 4 1 12 8 6 9 8 2

58 Hatherly Roof Replacement 2023-300-03 School 2023 GF TBD 1 3 5 5 1 5 4 12 15 15 2 10

32 Elementary School Sink Replacement 2023-300-04 School 2023 GF TBD 1 2 1 3 0 4 4 8 3 9 0 8

32 Cushing Parking Lot 2023-300-05 School 2023 GF 347,102$    1 2 1 3 0 4 4 8 3 9 0 8

40 High School Roof Replacement 2023-300-05 School 2023 GF 1,000,000$    1 3 3 3 0 3 4 12 9 9 0 6

40 Wampatuck Roof Replacement 2023-300-05 School 2023 GF 300,000$    1 3 3 3 0 3 4 12 9 9 0 6

38 Jenkins Roof Replacement 2023-300-06 School 2023 GF 1,200,000$    1 3 3 3 0 2 4 12 9 9 0 4

37 School Technology 2023-300-09 School 2023 GF 100,000$    1 2 2 3 4 1 4 8 6 9 8 2

54 Foreshore Protection 2024-411-01 DPW - Foreshore Protection 2024 GF 200,000$    1 2 5 3 4 5 4 8 15 9 8 10

47 Cemetery Maintenance Database Program 2024-429-01 DPW - Grounds 2024 GF 30,000$    1 3 4 3 0 5 4 12 12 9 0 10

51 Excavator 2024-429-02 DPW - Grounds 2024 GF 65,000$    3 2 2 3 4 4 12 8 6 9 8 8

43 Replace #2-0 1999 Ford 250 Pick-up 2024-429-03 DPW - Grounds 2024 GF 50,000$    1 3 4 3 0 3 4 12 12 9 0 6

68 Road & Sidewalk Improvements 2024-422-01 DPW - Highway 2024 GF 200,000$    3 2 5 5 4 5 12 8 15 15 8 10

22 Truck 102, Medium Duty Truck 2024-422-02 DPW - Highway 2024 GF 50,000$    1 2 1 1 0 2 4 8 3 3 0 4

47 MS4 Compliance 2024-421-01 DPW-Engineering 2024 GF 50,000$    1 4 1 2 4 5 4 16 3 6 8 10

43 Replace 1995 Rescue Pumper 2024-220-01 Fire 2024 GF 594,660$    1 2 4 3 0 5 4 8 12 9 0 10

34 Hatherly Parking Lot 2024-300-05 School 2024 GF 264,704$    1 2 1 3 0 5 4 8 3 9 0 10

39 Wampatuck Flooring Replacement 2024-300-06 School 2024 GF 250,000$    1 2 4 3 0 3 4 8 12 9 0 6

37 Cushing Portico 2024-300-07 School 2024 GF TBD 1 2 4 3 0 2 4 8 12 9 0 4

36 Small Gym High School 2024-300-08 School 2024 GF 225,000$    1 3 3 3 0 1 4 12 9 9 0 2

54 Foreshore Protection 2025-411-01 DPW - Foreshore Protection 2025 GF 200,000$    1 2 5 3 4 5 4 8 15 9 8 10

34 Replace #2-8 - 2007 Chevy 3600 Dump Truck 2025-429-01 DPW - Grounds 2025 GF 65,000$    1 2 1 3 0 5 4 8 3 9 0 10

27 Walkway Improvement at Town Hall 2025-429-02 DPW - Grounds 2025 GF 35,000$    1 0 2 3 0 4 4 0 6 9 0 8

27 Gates School Field Repair 2025-429-03 DPW - Grounds 2025 GF 60,000$    1 2 2 1 0 3 4 8 6 3 0 6

25 Multihog Roadside Brush Cutter 2025-429-04 DPW - Grounds 2025 GF 142,000$    1 2 2 1 0 2 4 8 6 3 0 4

27 John Deere 1445 Mower 2025-429-05 DPW - Grounds 2025 GF 40,000$    1 0 4 3 0 1 4 0 12 9 0 2

20 Truck Lift 2025-422-01 DPW - Highway 2025 GF 28,000$    1 0 1 1 0 5 4 0 3 3 0 10

62 Road & Sidewalk Improvements 2025-422-02 DPW - Highway 2025 GF 200,000$    3 2 5 5 4 2 12 8 15 15 8 4

47 MS4 Compliance 2025-421-01 DPW-Engineering 2025 GF 50,000$    1 4 1 2 4 5 4 16 3 6 8 10

53 Cushing Window Replacement 2025-300-07 School 2025 GF TBD 1 3 5 4 0 5 4 12 15 12 0 10

39 Wampatuck Teachers' Room 2025-300-07 School 2025 GF 40,000$    1 2 4 3 0 3 4 8 12 9 0 6

37 Hatherly Univents 2025-300-08 School 2025 GF 500,000$    1 2 4 3 0 2 4 8 12 9 0 4
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Town of Scituate

Capital Plan - FY 2021-2025
CRITERIA SCORE

36 Main Floor High School Gym 2025-300-08 School 2025 GF 225,000$    1 3 3 3 0 1 4 12 9 9 0 2

 GF  Total 45,487,148$    

66 Widows Walk Upgrades (Clubhouse & Site) 2021-661-01 Widows Walk 2021 Golf 1,450,000$    5 2 4 4 2 5 20 8 12 12 4 10

 Golf  Total 1,450,000$    

48 SCTV Studio Relocation 2022-159-03 PEG Access 2022 PEG 225,000$    5 0 2 4 0 5 20 0 6 12 0 10 PEG Access funds

 PEG  Total 225,000$    

71 Infiltration/Inflow- Oceanside 2021-440-03 Sewer 2021 S 4,900,000$    5 4 4 3 4 3 20 16 12 9 8 6

69 Inflow & Infiltration Amnesty Program* 2021-440-04 Sewer 2021 S 210,000$    5 4 4 3 4 2 20 16 12 9 8 4 Not capital as amnesty program

68 Clarifier Launder Coating* 2021-440-02 Sewer 2021 S 75,000$    5 4 4 4 0 4 20 16 12 12 0 8

58 Sewer Main Inspection System* 2021-440-05 Sewer 2021 S 102,500$    5 3 5 3 0 1 20 12 15 9 0 2

58 Facilities Plan 2021-440-01 Sewer 2021 S 660,000$    5 4 4 0 0 5 20 16 12 0 0 10

68 Clarifier Upgrade 2022-440-01 Sewer 2022 S 230,000$    5 3 4 4 1 5 20 12 12 12 2 10

61 Automated Aeration Valves 2022-440-02 Sewer 2022 S 115,200$    5 3 4 3 0 4 20 12 12 9 0 8

46 Laboratory Rehabilitation 2022-440-03 Sewer 2022 S 100,000$    5 2 1 3 0 3 20 8 3 9 0 6

57 Rehab First Parish Pump Station 2022-440-04 Sewer 2022 S 123,000$    5 3 4 3 0 2 20 12 12 9 0 4

67 Inflow & Infiltration Amnesty Program 2022-440-05 Sewer 2022 S 210,000$    5 4 4 3 4 1 20 16 12 9 8 2 Not capital as amnesty program

60 Replace #5-1 2005 Ranger with 4x4 2023-440-01 Sewer 2023 S 53,346$    5 0 5 5 0 5 20 0 15 15 0 10

67 Add to Collection System for Phased Expansion 2023-440-02 Sewer 2023 S 12,000,000$    5 3 5 2 4 3 20 12 15 6 8 6

57 Structural Repairs at Wastewater Treatment Plant 2023-440-03 Sewer 2023 S 250,000$    5 3 3 4 0 2 20 12 9 12 0 4

67 Inflow & Infiltration Amnesty Program 2023-440-04 Sewer 2023 S 210,000$    5 4 4 3 4 1 20 16 12 9 8 2 Not capital as amnesty program

72 Infiltration/Inflow Chain Pond 2024-440-01 Sewer 2024 S 4,200,000$    5 4 4 2 4 5 20 16 12 6 8 10

61 Replace UV System 2024-440-02 Sewer 2024 S 700,000$    5 3 4 3 0 4 20 12 12 9 0 8

47 Influent Grit Removal 2024-440-03 Sewer 2024 S 2,050,000$    5 3 2 1 0 3 20 12 6 3 0 6

57 RAS Capacity 2024-440-04 Sewer 2024 S 360,000$    5 3 4 3 0 2 20 12 12 9 0 4

67 Inflow & Infiltration Amnesty Program 2024-440-06 Sewer 2024 S 210,000$    5 4 4 3 4 1 20 16 12 9 8 2 Not capital as amnesty program

65 Clarifier Replacement 2025-440-01 Sewer 2025 S 1,250,000$    5 3 4 3 1 5 20 12 12 9 2 10

55 Replace WWTP Generator 2025-440-02 Sewer 2025 S 380,000$    5 2 4 3 0 3 20 8 12 9 0 6

57 Influent Pump Upgrade 2025-440-03 Sewer 2025 S 1,630,000$    5 3 4 3 0 2 20 12 12 9 0 4

67 Inflow & Infiltration Amnesty Program 2025-440-04 Sewer 2025 S 210,000$    5 4 4 3 4 1 20 16 12 9 8 2 Not capital as amnesty program

S Total 30,229,046$    

56 Replace 1983 Tractor Yard Jockey 2021-433-02 Transfer Station 2021 TS 65,000$    5 2 4 4 0 2 20 8 12 12 0 4

56 Replace 2010 Backhoe 2021-433-01 Transfer Station 2021 TS 142,000$    5 2 2 4 0 5 20 8 6 12 0 10

52 Replace 2005 Chevy 3500 Truck* 2021-433-02 Transfer Station 2021 TS 55,000$    5 2 2 4 0 3 20 8 6 12 0 6
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Town of Scituate

Capital Plan - FY 2021-2025
CRITERIA SCORE

44 Powerwash & Paint Metal Space Buildings 2021-433-03 Transfer Station 2021 TS 45,000$    5 2 1 3 0 2 20 8 3 9 0 4

56 Replace 2010 Front End Loader 2022-433-01 Transfer Station 2022 TS 170,000$    5 2 2 4 0 5 20 8 6 12 0 10

52 Trenching & Installation of Conduit 2022-433-02 Transfer Station 2022 TS 50,000$    5 2 3 3 0 3 20 8 9 9 0 6

TS Total 527,000$    

67 Permanent Residuals Disposal Well 18B Treatment* 2021-450-03 Water 2021 W 350,000$    5 3 5 4 0 4 20 12 15 12 0 8

67 Replace Water Mains 2021-450-06 Water 2021 W 2,000,000$    5 3 4 3 4 3 20 12 12 9 8 6

67 Humarock Water Mains-Construction 2022-450-06 Water 2021 W 5,000,000$    5 3 4 3 4 3 20 12 12 9 8 6

66 Chemical Feed System Replacement - 2 locations 2021-450-04 Water 2021 W 35,000$    5 4 5 3 0 3 20 16 15 9 0 6

66 Ice Pigging 2021-450-08 Water 2021 W 400,000$    5 3 5 3 4 1 20 12 15 9 8 2

62 Repairs to Water Treatment Plant 2021-450-05 Water 2021 W 100,000$    5 3 4 4 0 3 20 12 12 12 0 6

60 Replace 2005 Chevy Colorado Pick-up (#34)* 2021-450-01 Water 2021 W 48,000$    5 0 5 5 0 5 20 0 15 15 0 10

54 10 Yr Meter replacement cycle program 2021-450-07 Water 2021 W 200,000$    5 2 1 3 4 3 20 8 3 9 8 6

46 New 2500 4x4 Pick-up* 2021-450-02 Water 2021 W 48,000$    5 0 3 3 0 4 20 0 9 9 0 8

48 West End Well Investigation 2022-450-01 Water 2022 W 300,000$    5 3 1 3 0 2 20 12 3 9 0 4

68 New Water Tank 2022-450-02 Water 2022 W 2,500,000$    5 4 4 4 0 4 20 16 12 12 0 8

67 Replace Water Mains 2022-450-03 Water 2022 W 2,100,000$    5 3 4 3 4 3 20 12 12 9 8 6

54 Reservoir Expansion 2022-450-04 Water 2022 W 1,790,000$    5 2 3 3 2 2 20 8 9 9 4 4

50 10 Yr Meter replacement cycle program 2022-450-05 Water 2022 W 210,000$    5 2 1 3 4 1 20 8 3 9 8 2

66 Ice Pigging 2022-450-07 Water 2022 W 200,000$    5 3 5 3 4 1 20 12 15 9 8 2

76 New Treatment Plant 2023-450-01 Water 2022 W 40,000,000$    5 4 5 5 0 5 20 16 15 15 0 10

69 Replace Water Mains 2023-450-02 Water 2023 W 2,200,000$    5 3 4 3 4 4 20 12 12 9 8 8

67 Redevelopment of Public Wells 2023-450-03 Water 2023 W 125,000$    5 3 4 3 2 5 20 12 12 9 4 10

60 Dolan Field Well 2023-450-04 Water 2023 W 2,500,000$    5 3 3 3 2 3 20 12 9 9 4 6

32 Replace Truck #39 2009 Chevy Silverado Pick-up 2023-450-05 Water 2023 W 59,000$    5 0 1 1 0 3 20 0 3 3 0 6

59
Emergency Generator & Electrical Upgrades at Well #10 

& 11
2023-450-06 Water 2023 W 450,000$    5 2 4 3 3 2 20 8 12 9 6 4

50 10 Yr Meter replacement cycle program 2023-450-07 Water 2023 W 220,000$    5 2 1 3 4 1 20 8 3 9 8 2

36 West End Well Construction 2024-450-01 Water 2024 W 3,000,000$    5 0 1 1 0 5 20 0 3 3 0 10

69 Replace Water Mains 2024-450-02 Water 2024 W 2,300,000$    5 3 4 3 4 4 20 12 12 9 8 8

32 Replace Utility Body Vehicle 2024-450-03 Water 2024 W 61,000$    5 0 1 1 0 3 20 0 3 3 0 6

52 10 Yr Meter replacement cycle program 2024-450-04 Water 2024 W 230,000$    5 2 1 3 4 2 20 8 3 9 8 4

50 Repair Mann Lot Standpipe-Design 2024-450-05 Water 2024 W 250,000$    5 2 1 3 1 4 20 8 3 9 2 8
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Capital Plan - FY 2021-2025
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69 Replace Water Mains 2025-450-01 Water 2025 W 2,400,000$    5 3 4 3 4 4 20 12 12 9 8 8

50 10 Yr Meter replacement cycle program 2025-450-02 Water 2025 W 240,000$    5 2 1 3 4 1 20 8 3 9 8 2

50 Repair Mann Lot Standpipe-Construction 2025-450-03 Water 2025 W 1,000,000$    5 2 1 3 1 4 20 8 3 9 2 8

 W  Total 70,316,000$    

59 Replacement of 2004 Harbormaster Truck 2021-298-01 Waterways 2021 WW 43,000$    5 2 4 3 0 5 20 8 12 9 0 10

65 Replacement  of Docks & Gangways Cole Pkwy Marina 2021-298-02 Waterways 2021 WW 250,000$    5 3 4 3 2 4 20 12 12 9 4 8

65 Mooring Field Regrid 2021-298-03 Waterways 2021 WW 55,000$    5 3 4 5 0 3 20 12 12 15 0 6

28 Pump Out Station Jericho Boat Ramp 2021-298-05 Waterways 2021 WW 100,000$    5 0 2 0 0 1 20 0 6 0 0 2

69 Harbormaster Office ADA Renovations 2022-298-01 Waterways 2022 WW 100,000$    5 3 4 3 3 5 20 12 12 9 6 10

65 Replacement  of Docks & Gangways Cole Pkwy Marina 2022-298-02 Waterways 2022 WW 250,000$    5 3 4 3 2 4 20 12 12 9 4 8

44 Re-power Unit #1 2022-298-02 Waterways 2022 WW 47,000$    5 2 1 3 0 2 20 8 3 9 0 4

45 Maintenance and Improvement Dredging 2022-298-03 Waterways 2022 WW 300,000$    5 2 3 2 0 1 20 8 9 6 0 2

69 Replacement  of Docks & Gangways Cole Pkwy Marina 2023-298-01 Waterways 2023 WW 250,000$    5 3 4 3 3 5 20 12 12 9 6 10

49 Expansion of SMP, Eng & Design of Addtl Floats & Piles 2023-298-02 Waterways 2023 WW 300,000$    5 2 3 2 0 3 20 8 9 6 0 6

31 Pump Out Float for North & South River 2023-298-04 Waterways 2023 WW 72,000$    5 0 2 1 0 1 20 0 6 3 0 2

65 Replacement  of Docks & Electrical Cole Pkwy Marina 2024-298-02 Waterways 2024 WW 250,000$    5 3 4 3 3 3 20 12 12 9 6 6

42 Replacement of 2019 Harbormaster Truck 2025-298-01 Waterways 2025 WW 45,000$    5 0 1 3 0 5 20 0 3 9 0 10

 WW  Total 2,062,000$    

Grand Total 150,543,386$    

*Not previously on capital plan
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Reserved $500,000 $75,000 $500,000 $500,000 $300,000 $300,000 $39,354

Fund GF GF GF GF Beach All Water Water Water Sewer Sewer Transfer Transfer Waterways Golf Golf Golf 

Meals Tax

Free Cash Other GF Articles Cap Stab Tax Levy Beach Revolv Borrowing Water RE Water Arts Wtr Cap Stab Sewer RE Swr Cap Stab T Stn RE Transfer Arts Wways RE Golf RE Golf Arts Golf Cap Stab Total

Total Project Project # Department Year Fund Request $1,396,123 $28,559 $222,072 $184,000 $250,817 $0 $270,063 $123 $54,380 $557,291 $118,096 $96,421 $1,000 $131,818 $0 $6,656 $15,129 Recomm

49 Minot Beach Parking Lot 2021-630-01 Recreation/DPW 2021 BCH 247,192$    247,192$         247,192$         

BCH Total 247,192$            247,192.00$   247,192$         

66 Roads & Sidewalks 2021-422-04 DPW - Highway 2021 GF 200,000$    200,000$    200,000$         

60 Foreshore Repairs - FEMA - Egypt Beach Berm (1) 2021-411-01 DPW - Foreshore Protection 2021 GF 1,000,000$         1,000,000$    1,000,000$      

56 Foreshore Repairs - FEMA - 1st, 2nd, 3rd Cliffs (1) 2021-411-02 DPW - Foreshore Protection 2021 GF 12,000,000$       12,000,000$  12,000,000$   

49 Replace Ambulance 2021-220-02 Fire 2021 GF 365,000$    315,000$    50,000$          365,000$         

49 Simplivity Data Infrastructure* 2021-155-01 Information Technology 2021 GF 205,938$    205,398$    205,398$         

48 Humarock Fire Station Quarters Replacement 2021-220-01 Fire 2021 GF 260,000$    260,000$       260,000$         

47 MS4 Compliance 2021-421-01 DPW-Engineering 2021 GF 50,000$      50,000$      50,000$           

46 Foreshore Protection 2021-411-03 DPW - Foreshore Protection 2021 GF 200,000$    71,000$      129,000$        200,000$         

46 Generator at Library 2021-410-01 Facilities (Library) 2021 GF 210,000$    -$      

46 Permitting Software* 2021-155-03 Information Technology 2021 GF 60,000$      -$      

45 Replace Carpeting - High School 2021-300-01 School 2021 GF 65,000$      65,000$      65,000$           

41 Replace 2006 Chevy Colorado 2021-411-01 DPW-Engineering 2021 GF 35,000$      35,000$      35,000$           

43 Replace Flooring - High School 2021-300-02 School 2021 GF 250,000$    -$      

43 High School Locker Rooms 2021-300-03 School 2021 GF 710,000$    710,000$       710,000$         

41 Replace SPED Vans 2021-300-05 School 2021 GF 80,000$      80,000$      80,000$           

37 Replace 2002 Ford Van 2021-411-03 DPW-Engineering 2021 GF 35,000$      35,000$      35,000$           

39 Briarwood Lane 2021-422-05 DPW - Highway 2021 GF 43,000$      -$      

39 Bullrush Farm Road 2021-422-06 DPW - Highway 2021 GF 45,000$      -$      

39 Wampatuck Portico 2021-300-04 School 2021 GF 175,000$    175,000$       175,000$         

39 School Technology 2021-300-06 School 2021 GF 150,000$    150,000$    150,000$         

39 Wireless Smoke Detectors-Cushing & Hatherly 2021-300-07 School 2021 GF 50,000$      21,441$      $28,559 50,000$           

45 Street Sweeper 2021-422-01 DPW - Highway 2021 GF 242,000$    -$      

37 Townsend Road 2021-422-07 DPW - Highway 2021 GF 32,000$      -$      

37 Sedgewick Road 2021-422-08 DPW - Highway 2021 GF 89,000$      -$      

37 Cushing Accessibility Requests (OCR) 2021-300-08 School 2021 GF 50,000$      50,000$      50,000$           

36 Replace 1985 John Deere Tractor 2021-429-03 DPW - Grounds 2021 GF 42,000$      33,000$      9,000$            42,000$           

35 Marilyn Road 2021-422-10 DPW - Highway 2021 GF 34,500$      -$      

35 Captain Peirce Road 2021-422-11 DPW - Highway 2021 GF 58,500$      -$      

33 Truck 2-5, Medium Duty Dump Truck 2021-429-02 DPW - Grounds 2021 GF 97,000$      3,000$         94,000$          97,000$           

37 Log Chipper 2021-429-01 DPW - Grounds 2021 GF 55,000$      -$      

37 Marine Unit Repowering & Safety Equipment 2021-210-01 Police 2021 GF 67,579$      -$      

34 Truck 1-8, Diesel Pick-up Truck 2021-422-02 DPW - Highway 2021 GF 45,000$      45,000$          45,000$           

29 Truck 1-2, Diesel Pick-up Truck 2021-422-03 DPW - Highway 2021 GF 45,000$      45,000$          45,000$           

29 Vermeer Stump Grinder 2021-429-04 DPW - Grounds 2021 GF 43,000$      -$      

29 Fiber Connection for Town Buildings* 2021-155-02 Information Technology 2021 GF 358,104$    -$      

25 Replace Facilities Director & Handyman Vehicles 2021-410-02 Facilities 2021 GF 52,039$      32,000$      32,000$           

18 Replace 2005 Admin Vehicle 2021-220-03 Fire 2021 GF 50,000$      50,000$      50,000$           

 GF  Total 17,549,660$      1,395,839$        28,559$          188,000$       184,000$       -$   14,145,000$ -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  15,941,398$   

66 Widows Walk Upgrades (Clubhouse & Site) 2021-661-01 Widows Walk 2021 Golf 1,450,000$         1,450,000$    1,450,000$      

 Golf  Total 1,450,000$        -$   -$  -$  -$  -$  1,450,000$    -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  1,450,000$     

71 Infiltration/Inflow- Oceanside 2021-440-03 Sewer 2021 S 4,900,000$         181,904$         118,096$         300,000$         

69 Inflow & Infiltration Amnesty Program* 2021-440-04 Sewer 2021 S 210,000$    210,000$         210,000$         

68 Clarifier Launder Coating* 2021-440-02 Sewer 2021 S 75,000$      75,000$           75,000$           

58 Sewer Main Inspection System* 2021-440-05 Sewer 2021 S 102,500$    102,500$         102,500$         

58 Facilities Plan 2021-440-01 Sewer 2021 S 660,000$    -$      

S Total 5,947,500$        -$   -$  -$  -$  -$  -$  -$  -$  -$  569,404$       118,096$        -$   -$  -$  -$  -$  -$  687,500$        

56 Replace 1983 Tractor Yard Jockey 2021-433-02 Transfer Station 2021 TS 65,000$      64,000$         1,000$           65,000$           

56 Replace 2010 Backhoe 2021-433-01 Transfer Station 2021 TS 142,000$    -$      

52 Replace 2005 Chevy 3500 Truck* 2021-433-02 Transfer Station 2021 TS 55,000$      -$      

44 Powerwash & Paint Metal Space Buildings 2021-433-03 Transfer Station 2021 TS 45,000$      -$      

TS Total 307,000$            -$   -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  64,000$       1,000$           -$   -$  -$  -$  65,000$          

67 Permanent Residuals Disposal Well 18B Treatment* 2021-450-03 Water 2021 W 350,000$    350,000$       350,000$         

67 Replace Water Mains 2021-450-06 Water 2021 W 2,000,000$         2,000,000$    2,000,000$      

67 Humarock Water Mains-Construction 2022-450-06 Water 2021 W 5,000,000$         -$      

66 Chemical Feed System Replacement - 2 locations 2021-450-04 Water 2021 W 35,000$      35,000$           35,000$           

66 Ice Pigging 2021-450-08 Water 2021 W 400,000$    145,877$         123$        54,000$           200,000$         

62 Repairs to Water Treatment Plant 2021-450-05 Water 2021 W 100,000$    -$      

60 Replace 2005 Chevy Colorado Pick-up (#34)* 2021-450-01 Water 2021 W 48,000$      48,000$           48,000$           

54 10 Yr Meter replacement cycle program 2021-450-07 Water 2021 W 200,000$    -$      

46 New 2500 4x4 Pick-up* 2021-450-02 Water 2021 W 48,000$      48,000$           48,000$           

 W  Total 8,181,000$        -$   -$  -$  -$  -$  2,350,000$    276,877$       123$        54,000$           -$   -$  -$  -$  -$  -$  -$  -$  2,681,000$     

59 Replacement of 2004 Harbormaster Truck 2021-298-01 Waterways 2021 WW 43,000$      43,000$           43,000$           

65 Replacement  of Docks & Gangways Cole Pkwy Marina 2021-298-02 Waterways 2021 WW 250,000$    50,000$           50,000$           

65 Mooring Field Regrid 2021-298-03 Waterways 2021 WW 55,000$      55,000$           55,000$           

28 Pump Out Station Jericho Boat Ramp 2021-298-05 Waterways 2021 WW 100,000$    -$      

 WW  Total 448,000$            -$   -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  -$  148,000$       -$   -$  -$  148,000$        

Grand Total 34,130,352$      1,395,839$        28,559$          188,000$       184,000$       247,192$         17,945,000$ 276,877$        123$        54,000$           569,404$        118,096$        64,000$        1,000$           148,000$        -$   -$  -$  21,220,090$   

AVAILABLE FUNDING SOURCES

Town of Scituate
FY2021 Town Administrator Capital Plan Recommendations - Sorted by Fund
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Reserved $500,000 $75,000 $500,000 $500,000 $300,000 $300,000 $39,354

Fund GF GF GF GF Beach All Water Water Water Sewer Sewer Transfer Transfer Waterways Golf Golf Golf 

Meals Tax

Free Cash Other GF Articles Cap Stab Tax Levy Beach Revolv Borrowing Water RE Water Arts Wtr Cap Stab Sewer RE Swr Cap Stab T Stn RE Transfer Arts Wways RE Golf RE Golf Arts Golf Cap Stab Total

Total Project Project # Department Year Fund Request $1,396,123 $28,559 $222,072 $184,000 $250,817 $0 $270,063 $123 $54,380 $557,291 $118,096 $96,421 $1,000 $131,818 $0 $6,656 $15,129 Recomm

AVAILABLE FUNDING SOURCES

Town of Scituate
FY2021 Town Administrator Capital Plan Recommendations - Sorted by Fund

*Not previously on capital plan

(1) This is the total project cost for spending authorization but the project is supported 75% from FEMA reimbursements so the net cost should be 25% of the authorized amount.
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Org Object Project (3) Dept Description Fund

Available Balance 

10/7/19

Amount 

Available for 

Re-use (1) Comment

1161914 589000 14A5F Town Clerk Voting Machines GF 6,400.50$    6,400.50$     STM 11/5/19 Facilities study

1220917 589000 17A3D Fire Renovate Station 4 GF 225,750.22$     -$    

1220918 589000 18A3L Fire Rescue Pumper Replacement GF 7,646.00$    Ask department

1220918 589000 18A3N Fire Communications Equip Stn 1&4 GF 28,038.95$     -$    

1220918 589000 18A3F Fire Station 4 Phase 2 Renov GF 48,221.60$     -$    

1220919 589000 19A3E Fire HUMAROCK FIRE STN RENOVATION GF 275,000.00$     -$    

1300914 589000 14S10 School School Painting GF 24,165.17$     

1300915 589000 15A3E School Jenkins Outside Stairs GF 50,000.00$     -$    

1300916 589000 16S4 School Cushing & HS Field Well GF 38,770.00$     
check with DPW - took over project 

at School Department request

1300917 589000 17A3I School Hatherly Cushing Modulars GF 10,404.38$     

1300917 589000 17A3E School Jenkins Swing Set GF 28,380.00$     28,380.00$     

1300917 589000 17A3J School Ceiling Tile Replacement H-C GF 40,000.00$     

1300918 589000 183CC School School Carpeting GF 77.93$    77.93$    

1300918 589000 18A3X School Design HS Locker Rooms GF 2,766.00$    

1300919 589000 19A3M School WAMPATUCK FIRE DOORS GF 835.00$    

1410917 589000 17A3P Facilities ADA Transition Plan GF 10.00$    10.00$    

1410917 589000 17A3M Facilities Police Station Demolition GF 23,928.51$     

1410919 589000 19A3F Facilities SECURITY UPGRADES TO FACILITIES GF 48,024.00$     

1410919 589000 19A3C Facilities ADA EVALUATION & TRANSITION GF 100,000.00$     100,000.00$  STM 11/5/19 Facilities study

1411911 589000 11A3K DPW DPW Survey Equipment GF 2,511.45$    

1411914 589000 14A5M DPW MS4 Compliance GF 18,441.89$     

1411916 589000 16A4E DPW Foreshore Protection GF 34,039.02$     

1411917 589000 17A3F DPW Foreshore Protection GF 4,843.50$    

1411917 589000 17A3A DPW Road & Sidewalk Impvmnts GF 220,565.11$     

1411919 589000 19A3I DPW MS4 COMPLIANCE GF 50,000.00$     

1422915 589000 15A3F DPW Roadway Improvements GF 107,050.84$     

1422916 589000 16A4D DPW Road & Sidewalk Improvements GF 35,075.98$     

1422918 589000 18A3S DPW Vehicle #2-7 replacement GF 91.00$    91.00$    

1422919 589000 19A3L DPW BACKHOE REPLACEMENT GF 10,200.00$     

1422919 589000 19A3A DPW ROADS & SIDEWALKS GF 300,000.00$     

1429919 589000 19A3K DPW TRUCK 2-9 REPLACEMENT GF 3,795.96$    

1429919 589000 19A3B DPW CUDWORTH CEMETERY GF 84,861.60$     

1630917 589000 17A3K Recreation Turf Carpet Replacement GF 445,000.00$     

32000580 589000 14A5B Police Radio Communications System GF (2) 746.38$    

32000580 589000 13A3I DPW Maintain Roadways & Sidewalks GF (2) 8,690.20$    

32000580 589000 18A3E DPW Roads & Sidewalks GF (2) 39,712.61$     

32000580 589000 18A3I DPW Foreshore Protection GF (2) 79,162.11$     

32000580 589000 14A5C DPW Roadway Improvements GF (2) 167,256.80$     

32000580 589000 12A4H Facilities Energy savings contract (ESCO) GF (2) 249,064.29$     

32000580 589000 18S6 DPW FEMA Foreshore Design GF (2) 355,700.00$     

Total General Fund Articles 3,175,227.00$    134,959.43$  

34000580 589000 164AA Sewer SCADA Phase 2 of 3 S(2) 370.86$    

34000580 589000 16A4Y Sewer Copper Limit Reduction Study S(2) 38,293.74$     

34000580 589000 173FF Sewer Cedar Point Inflow & Infltrn S(2) 85,301.32$     

34000580 589000 173EE Sewer Copper Limit Reduction Ph 2 S(2) 93,000.00$     

64440912 589000 12A4M Sewer Inflow/infiltration reduction S 56,459.39$     

64440914 589000 4A5BB Sewer Inflow & Infiltration S 146,843.35$     

64440915 589000 15A3R Sewer Upgrade Sand Hills Pump Station S 31,844.81$     

64440917 589000 173HH Sewer Rehabilitation Clarifier 3 S 16,222.86$     

64440917 589000 173GG Sewer Sewer SCADA Phase 3 S 33,850.00$     

64440918 589000 183GG Sewer Rehab Belt Filter & Sludge S 23,594.00$     

64440918 589000 18S02 Sewer TOWN SHARE MVP GRANT S 26,000.00$     26,000.00$     STM 11/5/19 Security upgrades

64440918 589000 183HH Sewer Aeration Tanks 1 & 2 Rehab S 38,280.00$     

64440918 589000 183II Sewer Sand Hills & Chain Pond Final S 42,285.98$     

64440918 589000 183KK Sewer Replace grinders,digester,poly S 63,667.64$     

64440919 589000 19A3O Sewer OSHA & SPCC COMPLIANCE S 30,000.00$     

64440919 589000 19A3P Sewer DEWATERING HEATING SYSTEM S 100,000.00$     

64440919 589000 19A3N Sewer SCADA PHASE 4 S 330,000.00$     

Total Sewer Enterprise Fund Articles 1,156,013.95$    26,000.00$    

Capital Project and Other Articles 
This listing is provided for the Capital Planning Committee to discuss ongoing projects with departments during their meetings and identify available project balances that 

can be used for another purpose.  Project balances are restricted by fund and cannot be applied to projects from other funds.  Building project funds funded by debt 

exclusions are not included on this listing.
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Org Object Project (3) Dept Description Fund

Available Balance 

10/7/19

Amount 

Available for 

Re-use (1) Comment

Capital Project and Other Articles 
This listing is provided for the Capital Planning Committee to discuss ongoing projects with departments during their meetings and identify available project balances that 

can be used for another purpose.  Project balances are restricted by fund and cannot be applied to projects from other funds.  Building project funds funded by debt 

exclusions are not included on this listing.

35000580 589000 183PP Water Meter Replacement W(2) 5,515.59$    -$    

35000580 589000 12A4R Water Water back-up generator well # W(2) 28,607.05$     

35000580 589000 16Q4S Water Design Water Plant Filter Expn W(2) 45,500.00$     

35000580 589000 16A4T Water SCADA at Wells W(2) 74,525.93$     

35000580 589000 18S5 Water Emergency WTP Repairs W(2) 103,787.58$     

35000580 589000 183NN Water Chemical Feed Tanks W(2) 171,462.00$     

35000580 589000 10A4H Water Water Mains W(2) 281,511.46$     -$    

65450913 589000 13N11 Water Water Main Replacement W 512,105.26$     -$    

65450914 589000 14A5W Water Standpipe Repair & Maintenance W 18,067.00$     

65450916 589000 16A4V Water WTP Fire & Security Upgrades W 4,815.00$    

65450916 589000 16A4R Water Well #17 Upgrades W 6,510.06$    

65450916 589000 16A4P Water Emergency Generator Well #18 W 40,864.63$     

65450916 589000 16A4O Water Well #19 Envir. Review W 49,237.90$     

65450917 589000 17A3Z Water Trac Vac System Upgrade W 8,000.00$    Ask department

65450917 589000 17A3Y Water Dolan Field Design & Permitting W 57,800.00$     

65450917 589000 173AA Water Reservoir Feed Project W 104,610.00$     

65450918 589000 18S2 Water Prior Year Unpaid Bills W 22.54$    22.54$    

65450918 589000 183RR Water Upgrade to Well #17A W 8,540.00$    

65450918 589000 18S02 Water TOWN SHARE RESERVOIR SRF W 13,458.31$     -$    

65450919 589000 19A3V Water MINI EXCAVATOR W 100.00$    100.00$    

65450919 589000 19A3S Water ICE PIGGING W 192,985.89$     

Total Water Enterprise Fund Articles 1,728,026.20$    122.54$     

61661917 589000 17A3U Widows Wlk Irrigation System Design G 2,350.00$    

61661917 589000 17A3V Widows Wlk HVAC Replacement G 4,806.00$    4,806.00$     

61661918 589000 18A3C Widows Wlk Netting Replacement G 40,000.00$     1,850.00$     

Total Widows Walk Enterprise Fund Articles 47,156.00$    6,656.00$    

63433580 589000 16A4X Transfer Stn Rolloff Container Truck T 5,000.00$    Ask department

63433917 589000 173DD Transfer Stn Landfill Gas Piping T 175,000.00$     

63433918 589000 18S2 Transfer Stn PRIOR YEAR UNPAID BILLS T 1,000.00$    1,000.00$     

63433918 589000 183LL Transfer Stn Sand Blast & Paint Scale T 40,000.00$     

63433919 589000 19A3Q Transfer Stn CRACK SEAL & PAVEMENT MRKGS T 40,000.00$     

Total Transfer Station Enterprise Fund Articles 261,000.00$    1,000.00$    

36000580 589000 07417 Harbormaster MARINA EXPANSION WW(2) 22,090.04$     

36000580 589000 13A3N Harbormaster GRANITE BLOCK ANCHORS WW(2) 50,000.00$     50,000.00$     STM 11/5/19 usage-Marina Pilings

36000580 589000 03S3 Harbormaster SOUTH RIVER DREDGING WW(2) 80,881.99$     -$    

66298912 589000 12A4W Harbormaster Rehab South River Launch WW 25,000.00$     25,000.00$     STM 11/5/19 usage-Marina Pilings

66298912 589000 12A4V Harbormaster Dredging - South River WW 30,000.00$     

66298913 589000 13A3Q Harbormaster Repairs Harbormaster Building WW 14,450.00$     

66298915 589000 15A3O Harbormaster Replace HVAC System HM Bldg WW 10,200.00$     

66298917 589000 17A3T Harbormaster Dock De-Icers WW 7,136.30$    

66298917 589000 17A3S Harbormaster Upgrade CPM Electrical WW 48,611.05$     48,611.05$     STM 11/5/19 usage-Marina Pilings

66298918 589000 18S02 Harbormaster TOWN SHARE MARINA PROJECT WW 68,558.10$     

66298918 589000 183TT Harbormaster Pilings Replacement & Addition WW 140,610.00$     

66298919 589000 19S1 Harbormaster FEMA ELECTRICAL REPAIRS WW 12,782.17$     12,782.17$     STM 11/5/19 usage-Marina Pilings

66298919 589000 19A3X Harbormaster COMPREHENSIVE DREDGE PERMIT WW 40,000.00$     

66298919 589000 19A3W Harbormaster REPLACE PUMP OUT BOAT WW 57,000.00$     57,000.00$     STM 11/5/19 usage-Marina Pilings

Total Waterways Enterprise Fund Articles 607,319.65$    193,393.22$  

(2) Indicated project funded with borrowed funds.  Re-use of borrowed funds have special restrictions.  They can only be

re-used for a project with a borrowing term of an equal or greater term.  For example, one could re-use $500 left over from the 

purchase of a truck (5 years) to renovate a building (20 years) but one could not use $500 left over from renovating a building to buy a truck.

(3) First two digits of project number indicate the year approved by town meeting.

(1) Department that originally requested funds reports that the remaining funds can be re-used for another project.  Please confirm availability of identified funds as well as those of all

projects in case there has been a change of circumstance.
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Description Fund Restriction

Amount as of 

10/7/19

Proposed for Use 

at STM 11/5/19

Reserved for 

Emergencies & 

Future Use

Balance Available for 

FY21 Capital Plan
Beach Revolving Beach $325,817.28 ($75,000.00) $250,817.28

Total Beach Revolving $325,817.28 $0.00 ($75,000.00) $250,817.28

Free Cash General Fund $2,501,361.00 ($605,238.00) ($500,000.00) $1,396,123.00

General Fund Articles General Fund $134,959.43 ($106,400.50) $28,558.93

Capital Stabilization Fund (1) General Fund $222,072.36 $222,072.36

Meals Tax General Fund $84,000.00 $84,000.00

Tax Levy General Fund $100,000.00 $100,000.00

Commonwealth Ride Share Funds General Fund-Roads $859.50 ($859.50) $0.00

Total General Fund $3,043,252.29 ($712,498.00) ($500,000.00) $1,830,754.29

PEG Access (Cable TV) Revolving PEG Access $1,313,701.71 ($500,000.00) $813,701.71

Total PEG Access (Cable TV) Revolving $1,313,701.71 $0.00 ($500,000.00) $813,701.71

Sewer Enterprise Articles Sewer $26,000.00 ($26,000.00) $0.00

Sewer Enterprise Retained Earnings Sewer $1,069,216.00 ($11,925.00) ($500,000.00) $557,291.00

Sewer Capital Stabilization Fund Sewer $118,096.45 $118,096.45

Total Sewer Enterprise $1,213,312.45 ($37,925.00) ($500,000.00) $675,387.45

Transfer Station Enterprise Articles Transfer Station $1,000.00 $1,000.00

Transfer Station Enterprise Retained Earnings Transfer Station $396,421.00 ($300,000.00) $96,421.00

Total Transfer Station Enterprise $397,421.00 $0.00 ($300,000.00) $97,421.00

Water Enterprise Articles Water $122.54 $122.54

Water Enterprise Retained Earnings Water $980,713.00 ($210,650.00) ($500,000.00) $270,063.00

Water Capital Stabilization Fund Water $54,380.09 $54,380.09

Total Water Enterprise $1,035,215.63 ($210,650.00) ($500,000.00) $324,565.63

Waterways Enterprise Articles Waterways $193,393.22 ($193,393.22) $0.00

Waterways Enterprise Retained Earnings Waterways $449,593.00 ($17,775.00) ($300,000.00) $131,818.00

Waterways Capital Stabilization Fund Waterways $0.00 $0.00

Total Waterways Enterprise $642,986.22 ($211,168.22) ($300,000.00) $131,818.00

Widows Walk Enterprise Articles Widows Walk (Golf) $6,656.00 $6,656.00

Widows Walk Enterprise Retained Earnings Widows Walk (Golf) $39,354.00 ($39,354.00) $0.00

Widows Walk Capital Stabilization Fund Widows Walk (Golf) $15,128.65 $15,128.65

Total Widows Walk (Golf) Enterprise $61,138.65 $0.00 ($39,354.00) $21,784.65

GRAND TOTAL - ALL FUNDS $8,032,845.23 ($1,172,241.22) ($2,714,354.00) $4,146,250.01

Stabilization Fund (2) General Fund $4,304,417.05 TBD - BOS

(1) Balance includes set-asides of $129,000 for Foreshore Protection and $50,000 for fire pumper. Remaining balance is unallocated.

(2) Any proposed use of the Stabilization Fund for capital projects needs to be approved in advance by the Board of Selectmen.

Available Funding Sources to Support FY 2021 Capital Plan

25



Town of Scituate, Massachusetts

Long-Term Net Debt Service as of January 30, 2019

TAX SUPPORTED

Type of

Date of Issue Purpose Payment 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 Total

6/15/2008 School Remodeling (I) Principal 80,000 80,000 80,000 80,000 80,000 80,000 80,000 - - - - - - - - - - - - - 640,000 

Interest 22,880 19,680 16,400 13,120 9,840 6,560 3,280 - - - - - - - - - - - - - 117,840 

6/15/2008 School Remodeling 2 (I) Principal 80,000 80,000 80,000 80,000 80,000 80,000 80,000 - - - - - - - - - - - - - 640,000 

Interest 22,880 19,680 16,400 13,120 9,840 6,560 3,280 - - - - - - - - - - - - - 117,840 

3/17/2011 Library Renovations (I) Principal 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 - - - - - - - - - - - 50,000 

Interest 1,738 1,488 1,238 1,081 919 750 575 388 200 - - - - - - - - - - - 10,313 

3/17/2011 Dept. Equipment - Bucket Truck (I) Principal 5,000 - - - - - - - - - - - - - - - - - - - 10,000 

Interest 250 - - - - - - - - - - - - - - - - - - - 700 

3/17/2011 Sander Body & Plow Package (I) Principal 5,000 5,000 - - - - - - - - - - - - - - - - - - 15,000 

Interest 500 250 - - - - - - - - - - - - - - - - - - 1,450 

3/17/2011 School Bus (I) Principal 5,000 - - - - - - - - - - - - - - - - - - - 10,000 

Interest 250 - - - - - - - - - - - - - - - - - - - 700 

3/17/2011 Wampatuck School Repairs (IE) Principal 60,000 60,000 60,000 60,000 60,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 - - - - - - - - 745,000 

Interest 26,700 23,700 20,700 18,825 16,875 14,850 12,925 10,863 8,800 6,600 4,400 2,200 - - - - - - - - 196,538 

11/15/2012 Foreshore Protection (I) Principal 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000           25,000           25,000           25,000           25,000           25,000           - - - - - - - 350,000 

Interest 6,694 6,194 5,694 5,194 4,694 4,194 3,694 3,175 2,641 2,109 1,547 938 313 - - - - - - - 54,397 

11/15/2012 Roadway Improvements (I) Principal 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000           - - - - - - - - - - - - 90,000 

Interest 1,515 1,315 1,115 915 715 515 315 108 - - - - - - - - - - - - 8,278 

11/15/2012 Rescue Pumper (I) Principal 45,000 45,000 45,000 45,000 - - - - - - - - - - - - - - - - 225,000 

Interest 3,150 2,250 1,350 450 - - - - - - - - - - - - - - - - 11,475 

11/15/2012 School Technology (I) Principal 30,000 25,000 25,000 25,000 - - - - - - - - - - - - - - - - 135,000 

Interest 1,800 1,250 750 250 - - - - - - - - - - - - - - - - 6,600 

11/15/2012 ESCO (I) Principal 125,000 130,000 130,000 135,000 135,000 140,000 140,000 145,000         145,000         150,000         155,000         155,000         160,000         165,000         - - - - - - 2,130,000 

Interest 42,930 40,380 37,780 35,130 32,430 29,680 26,880 23,921           20,822           17,688           14,253           10,475           6,538 2,269 - - - - - - 387,155 

11/15/2012 Road Improvements (I) Principal 20,000 15,000 - - - - - - - - - - - - - - - - - - 55,000 

Interest 500 150 - - - - - - - - - - - - - - - - - - 1,650 

11/15/2012 Wampatuck School (IE) Principal 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 15,000 15,000 15,000 - - - - - - 285,000 

Interest 5,518 5,118 4,718 4,318 3,918 3,518 3,118 2,703 2,275 1,850 1,400 975 600 206 - - - - - - 46,249 

11/15/2012 Wampatuck School 2 (IE) Principal 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 - - - - - - - - - 60,000 

Interest 1,089 989 889 789 689 589 489 385 278 172 59 - - - - - - - - - 7,629 

6/29/2015 School (OE)* Principal 1,860,000 1,860,000 1,860,000 1,860,000 1,860,000 1,860,000 1,855,000 1,855,000     1,855,000     1,855,000     1,855,000     1,855,000     1,855,000     1,855,000     1,855,000    1,855,000    1,855,000    1,855,000    1,855,000    1,855,000    40,845,000 

Interest 1,661,600 1,568,600 1,475,600 1,382,600 1,289,600 1,196,600 1,103,725 1,010,975     927,500        853,300        779,100        704,900        630,700        556,500        482,300       408,100       333,900       259,700       185,500       111,300       18,704,500 

6/29/2015 Public Safety (IE) Principal 605,000 605,000 605,000 605,000 605,000 600,000 600,000 600,000        600,000        600,000        600,000        600,000        600,000        600,000        600,000       600,000       600,000       600,000       600,000       600,000       13,230,000 

Interest 538,125 507,875 477,625 447,375 417,125 387,000 357,000 327,000        300,000        276,000        252,000        228,000        204,000        180,000        156,000       132,000       108,000       84,000         60,000         36,000         6,052,475 

6/29/2015 Library Renovation (IE) Principal 185,000 185,000 185,000 185,000 185,000 185,000 185,000 185,000        185,000        185,000        185,000        185,000        185,000        185,000        185,000       185,000       185,000       185,000       185,000       185,000       4,075,000 

Interest 165,575 156,325 147,075 137,825 128,575 119,325 110,075 100,825        92,500 85,100 77,700 70,300 62,900 55,500 48,100         40,700         33,300         25,900         18,500         11,100         1,864,900 

6/29/2015 School Security (I) Principal 15,000 15,000 15,000 15,000 15,000 15,000 - - - - - - - - - - - - - - 105,000 

Interest 4,125 3,375 2,625 1,875 1,125 375 - - - - - - - - - - - - - - 18,300 

6/29/2015 School Technology - Hardware (I) Principal 15,000 15,000 15,000 15,000 10,000 - - - - - - - - - - - - - - - 85,000 

Interest 3,125 2,375 1,625 875 250 - - - - - - - - - - - - - - - 12,050 

6/29/2015 Fire Departmental Equipment (I) Principal 45,000 45,000 45,000 45,000 40,000 - - - - - - - - - - - - - - - 265,000 

Interest 9,875 7,625 5,375 3,125 1,000 - - - - - - - - - - - - - - - 38,900 

6/29/2015 Road/Sidewalk Improvement (I) Principal 40,000 40,000 40,000 40,000 40,000 40,000 - - - - - - - - - - - - - - 280,000 

Interest 11,000 9,000 7,000 5,000 3,000 1,000 - - - - - - - - - - - - - - 48,800 

6/29/2015 Police & Fire Communications System (I) Principal 25,000 20,000 20,000 20,000 20,000 - - - - - - - - - - - - - - - 130,000 

Interest 4,625 3,500 2,500 1,500 500 - - - - - - - - - - - - - - - 18,375 

6/29/2015 Roadway Improvement (I) Principal 20,000 20,000 20,000 20,000 20,000 20,000 - - - - - - - - - - - - - - 140,000 

Interest 5,500 4,500 3,500 2,500 1,500 500 - - - - - - - - - - - - - - 24,400 

6/29/2015 DPW Highway Truck (I) Principal 20,000 20,000 15,000 - - - - - - - - - - - - - - - - - 75,000 

Interest 2,250 1,250 375 - - - - - - - - - - - - - - - - - 7,025 

6/29/2015 School Technology (I) Principal - - - - - - - - - - - - - - - - - - - - 50,000 

Interest - - - - - - - - - - - - - - - - - - - - 1,000 

6/29/2015 Foreshore Protection (I) Principal 30,000 30,000 30,000 30,000 30,000 30,000 - - - - - - - - - - - - - - 210,000 

Interest 8,250 6,750 5,250 3,750 2,250 750 - - - - - - - - - - - - - - 36,600 

6/29/2015 Cur Ref of Sept 2005 School (IE) Principal 470,000 465,000 465,000 465,000 465,000 465,000 - - - - - - - - - - - - - - 3,265,000 

Interest 128,000 104,625 81,375 58,125 34,875 11,625 - - - - - - - - - - - - - - 567,775 

3/30/2016 Cur Ref of 3/1/05 School Remodeling (I) Principal 60,000 55,000 55,000 55,000 55,000 55,000 - - - - - - - - - - - - - - 400,000 

Interest 11,200 8,800 6,600 4,400 2,200 1,100 - - - - - - - - - - - - - - 48,100 

7/26/2016 EOEEA Dam & Seawall (I) Principal 151,203 154,242 157,343 160,505 163,732 167,023 170,380 173,804         177,298         180,861         184,497         188,205         191,988         195,847         199,784        203,799        207,896        105,510        - - 3,282,140 

Interest 61,986 58,947 55,846 52,684 49,458 46,167 42,810 39,385           35,891           32,328           28,692           24,984           21,201           17,342           13,406          9,390 5,294 1,085 - - 661,860 

4/30/2008 EOEEA Seawall Repair (I) Principal 20,971 21,393 21,823 22,261 22,709 23,165 23,631 24,106           24,590           25,085           25,589           26,103           26,628           27,163           27,709          28,266          28,834          29,414          30,005          - 500,000 

Interest 9,485 9,063 8,633 8,194 7,747 7,290 6,825 6,350 5,865 5,371 4,867 4,353 3,828 3,293 2,747 2,190 1,622 1,042 451 - 108,834 

1/30/2019 ESCO 1 (I) Principal 123,000 120,000 120,000 120,000 120,000 115,000 115,000 115,000         115,000         115,000         115,000         115,000         115,000         115,000         115,000        115,000        115,000        - - - 1,983,000 

Interest 83,171 80,638 74,638 68,638 62,638 56,638 50,888 45,138           39,388           33,638           27,888           22,138           17,538           14,088           10,638          7,188 3,594 - - - 698,478 

1/30/2019 ESCO 2 (I) Principal 65,000 65,000 65,000 65,000 60,000 60,000 60,000 60,000           60,000           60,000           60,000           60,000           60,000           60,000           60,000          60,000          60,000          60,000          - - 1,100,000 

Interest 45,521 44,250 41,000 37,750 34,500 31,500 28,500 25,500           22,500           19,500           16,500           13,500           11,100           9,300 7,500 5,700 3,825 1,950 - - 399,896 

1/30/2019 Public Safety Complex Construction (I) Principal 32,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000           30,000           30,000           30,000           30,000           25,000           25,000           25,000          25,000          25,000          25,000          25,000          25,000          537,000 

Interest 23,108 22,513 21,013 19,513 18,013 16,513 15,013 13,513           12,013           10,513           9,013 7,513 6,313 5,563 4,813 4,063 3,281 2,500 1,688 844 216,464 

1/30/2019 Foreshore Protection (I) Principal 6,250 5,000 5,000 5,000 5,000 5,000 - - - - - - - - - - - - - - 31,250 

Interest 1,497 1,250 1,000 750 500 250 - - - - - - - - - - - - - - 5,247 

1/30/2019 Culvert Improvements - Baileys/Gilson (I) Principal 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000           40,000           40,000           - - - - - - - - - - 400,000 

Interest 19,167 18,000 16,000 14,000 12,000 10,000 8,000 6,000 4,000 2,000 - - - - - - - - - - 109,167 

1/30/2019 Road & Sidewalk Improvements (I) Principal 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000           20,000           20,000           - - - - - - - - - - 200,000 

Interest 9,583 9,000 8,000 7,000 6,000 5,000 4,000 3,000 2,000 1,000 - - - - - - - - - - 54,583 

1/30/2019 Foreshore Protection II (I) Principal 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000           20,000           20,000           - - - - - - - - - - 200,000 

Interest 9,583 9,000 8,000 7,000 6,000 5,000 4,000 3,000 2,000 1,000 - - - - - - - - - - 54,583 

1/30/2019 Public Safety Complex (IE) Principal 33,000 30,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000         25,000         25,000         25,000         25,000         25,000         488,000 

Interest 20,808 20,063 18,563 17,313 16,063 14,813 13,563 12,313 11,063 9,813 8,563 7,313 6,313 5,563 4,813 4,063 3,281 2,500 1,688 844 198,464 

1/30/2019 Library Renovation (IE) Principal 26,750 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 20,000 20,000 20,000 20,000 20,000         20,000         20,000         20,000         20,000         20,000         431,750 

Interest 18,628 18,100 16,850 15,600 14,350 13,100 11,850 10,600 9,350 8,100 6,850 5,850 5,050 4,450 3,850 3,250 2,625 2,000 1,350 675 171,803 

Data provided by FA Hilltop Securities
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Town of Scituate, Massachusetts

Long-Term Net Debt Service as of January 30, 2019

TAX SUPPORTED

Type of

Date of Issue Purpose Payment 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 Total

Existing Debt Service 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 Total

Tax-Supported Non-Exempt Debt Service

Total Principal 1,183,424         1,155,635         1,134,165         1,127,767         1,046,440         980,188 819,010 667,910         661,888         665,946         595,085         599,308         603,616         588,010         427,492        432,065        436,730        219,923        55,005          25,000          14,388,390

Total Interest 428,137 392,471 349,706 307,813 267,117 230,341 198,058 169,476         147,319         125,146         102,759         83,899           66,829           51,854           39,102          28,530          17,615          6,577 2,138 844 3,283,503

Total Payment  1,611,562  1,548,106  1,483,871  1,435,580  1,313,557  1,210,529  1,017,069 837,386         809,207         791,092         697,845         683,207         670,445         639,864         466,595        460,595        454,345        226,500        57,143          25,844          17,671,893

Tax-Supported Exempt Debt Service Total

Total Principal 3,264,750 3,255,000 3,250,000 3,250,000 3,250,000 3,240,000 2,770,000 2,770,000 2,770,000 2,770,000 2,765,000 2,755,000 2,700,000 2,700,000 2,685,000 2,685,000 2,685,000 2,685,000 2,685,000 2,685,000 63,476,606

Total Interest 2,566,042 2,405,394 2,243,394 2,082,769 1,922,069 1,761,419 1,612,744 1,475,663 1,351,766 1,240,934 1,130,072 1,019,538 909,563 802,219 695,063 588,113 481,106 374,100 267,038 159,919 27,811,851

Total Payment 5,830,792 5,660,394 5,493,394 5,332,769 5,172,069 5,001,419 4,382,744 4,245,663     4,121,766     4,010,934     3,895,072     3,774,538     3,609,563     3,502,219     3,380,063    3,273,113    3,166,106    3,059,100    2,952,038    2,844,919    91,288,457

Data provided by FA Hilltop Securities
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Town of Scituate, Massachusetts

Long-Term Net Debt Service as of January 30, 2019

SEWER

Type of

Date of Issue Purpose Payment 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 Total

8/25/2004 Pool 10 Series 5 98-124 Rest. (IE)  * Principal  24,647 - - - - - - - - - - - - - - - - - - - 46,182

Interest - - - - - - - - - - - - - - - - - - - - 0

Admin. Fees 26 - - - - - - - - - - - - - - - - - - - 100

8/25/2004 Pool 10 Series 6 97-48B (IE) * Principal  96,496  97,878 - - - - - - - - - - - - - - - - - - 286,678

Interest - - - - - - - - - - - - - - - - - - - - 1,487

Admin. Fees 308 103 - - - - - - - - - - - - - - - - - - 916

12/14/2006 MWPAT CW-02-22A (I) Principal 81,838 83,491 85,178 86,899 88,654 - - - - - - - - - - - - - - - 506,278 

Interest 7,703 6,050 4,363 2,642 887 - - - - - - - - - - - - - - - 30,967 

Admin. Fees 578 454 327 198 66 - - - - - - - - - - - - - - - 2,323 

12/16/2006 MWPAT CW-02-22 (I) Principal 306,727 314,263 320,818 324,185 325,433 - - - - - - - - - - - - - - - 1,886,202           

Interest 15,956 9,440 3,800 - - - - - - - - - - - - - - - - - 54,736 

Admin. Fees 2,244 1,775 1,288 783 263 - - - - - - - - - - - - - - - 9,046                  

11/9/2007 MWPAT CW-04-38 (I) Principal 206,462 210,633 214,889 219,230 223,659 228,177 232,787 - - - - - - - - - - - - - 1,738,212 

Interest 28,652 24,481 20,226 15,885 11,456 6,938 2,328 - - - - - - - - - - - - - 142,706 

Admin. Fees 2,149 1,836 1,517 1,191 859 520 175 - - - - - - - - - - - - - 10,703 

6/15/2008 Sewer (I) Principal 25,000 25,000 25,000 25,000 25,000 - - - - - - - - - - - - - - - 150,000 

Interest 5,100 4,100 3,075 2,050 1,025 - - - - - - - - - - - - - - - 21,450 

6/15/2008 Sewer 2 (I) Principal 25,000 25,000 25,000 25,000 25,000 - - - - - - - - - - - - - - - 150,000 

Interest 5,100 4,100 3,075 2,050 1,025 - - - - - - - - - - - - - - - 21,450 

3/18/2009 MWPAT CW-04-38-A (I) Principal 56,451 57,592 58,755 59,942 61,153 62,388 63,649 - - - - - - - - - - - - - 475,263 

Interest 7,834 6,694 5,530 4,343 3,132 1,897 636 - - - - - - - - - - - - - 39,019 

Admin. Fees 588 502 415 326 235 142 48 - - - - - - - - - - - - - 2,926 

3/17/2011 Sewer Extension 1 (I) Principal 40,000 40,000 40,000 40,000 40,000 40,000 35,000 35,000 35,000 35,000 35,000 35,000 - - - - - - - - 495,000 

Interest 17,525 15,525 13,525 12,275 10,975 9,625 8,225 6,913 5,600 4,200 2,800 1,400 - - - - - - - - 127,913 

3/17/2011 Sewer Extension 2 (O) Principal 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 - - - - - - - - 195,000 

Interest 7,013 6,263 5,513 5,044 4,556 4,050 3,525 2,963 2,400 1,800 1,200 600 - - - - - - - - 52,538 

3/17/2011 Infiltration & Inflow System (I) Principal 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 - - - - - - - - 65,000 

Interest 2,338 2,088 1,838 1,681 1,519 1,350 1,175 988 800 600 400 200 - - - - - - - - 17,513 

3/17/2011 Additional Sewer Extension - Rosas Lane (I) Principal 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 - - - - - - - - - - - - 45,000 

Interest 1,538 1,288 1,038 881 719 550 375 188 - - - - - - - - - - - - 8,313 

6/13/2012 MWPAT - CWS-09-06 (I) Principal 16,046 16,395 16,751 17,115 17,487 17,867 18,255 18,652 19,052 19,472 19,895 20,327 20,769 21,220 - - - - - - 275,008 

Interest 5,026 4,701 4,370 4,031 3,685 3,332 2,970 2,601 2,224 1,839 1,445 1,043 632 212 - - - - - - 43,456 

Admin. Fees 377 353 328 302 276 250 223 195 167 138 108 78 47 16 - - - - - - 3,259 

11/15/2012 Inflow/Infiltration 2 (I) Principal 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 10,000 10,000 10,000 - - - - - - 210,000 

Interest 4,041 3,741 3,441 3,141 2,841 2,541 2,241 1,930 1,609 1,291 953 650 400 138 - - - - - - 33,376 

11/15/2012 I&I Analysis (O) Principal 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 5,000 - - - - - - 145,000 

Interest 2,815 2,615 2,415 2,215 2,015 1,815 1,615 1,408 1,194 981 756 513 263 69 - - - - - - 23,753 

5/22/2013 MWPAT - CW-10-25 (O) Principal 248,007 253,397 258,904 264,531 270,280 276,155 282,156 288,289         294,554         300,956         307,497         314,180         321,008         327,985         - - - - - - 4,250,630           

Interest 80,158 75,198 70,130 64,952 59,661 54,256 48,733 43,089 37,324 31,433 25,413 19,263 12,980 6,560 - - - - - - 714,161 

Admin. Fees 6,012 5,640 5,260 4,871 4,475 4,069 3,655 3,232 2,799 2,357 1,906 1,445 973 492 - - - - - - 53,562 

3/30/2016 Cur Ref of 3/1/05 Sewer Lines and Pump Station (I) Principal 95,000 95,000 95,000 95,000 85,000 80,000 - - - - - - - - - - - - - - 640,000

Interest 18,500 14,700 10,900 7,100 3,300 1,600 - - - - - - - - - - - - - - 78,400

3/30/2016 Cur Ref of 3/1/05 Sewer I&I (I) Principal 35,000 35,000 35,000 35,000 35,000 35,000 - - - - - - - - - - - - - - 245,000

Interest 7,000 5,600 4,200 2,800 1,400 700 - - - - - - - - - - - - - - 30,100

3/30/2016 Cur Ref of 3/1/05 Wastewater System (I) Principal 15,000 15,000 15,000 15,000 15,000 15,000 - - - - - - - - - - - - - - 105,000 

Interest 3,000 2,400 1,800 1,200 600 300 - - - - - - - - - - - - - - 12,900 

1/30/2019 Chain Pond Pump Station (O) Principal 32,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000          30,000          30,000          30,000          30,000          30,000          572,000

Interest 24,318 23,775 22,275 20,775 19,275 17,775 16,275 14,775 13,275 11,775 10,275 8,775 7,575 6,675 5,775 4,875 3,938 3,000 2,025 1,013 237,205

1/30/2019 Copper Limit Reduction Feasbility Study (I) Principal 37,250 30,000 30,000 - - - - - - - - - - - - - - - - - 97,250

Interest 4,660 3,000 1,500 - - - - - - - - - - - - - - - - - 9,160

1/30/2019 Sewer SCADA Upgrade (I) Principal 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 - - - - - - - - - - 200,000

Interest 9,583 9,000 8,000 7,000 6,000 5,000 4,000 3,000 2,000 1,000 - - - - - - - - - - 54,583

1/30/2019 Cedar Point I&I (I) Principal 23,000 20,000 20,000 20,000 20,000 20,000 20,000 15,000 15,000 15,000 - - - - - - - - - - 188,000

Interest 9,008 8,250 7,250 6,250 5,250 4,250 3,250 2,250 1,500 750 - - - - - - - - - - 48,008

Existing Debt Service 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 Total

Sewer Enterprise Debt Service

Total Principal 1,433,924         1,418,650         1,340,295         1,326,902         1,331,666         874,587 751,847 456,941         458,606         465,428         437,392         439,507         391,777         394,205         30,000          30,000          30,000          30,000          30,000          30,000          13,587,153         

Total Interest 266,867 233,007 198,263 166,316 139,321 115,978 95,349 80,103 67,926 55,668 43,243 32,444 21,849 13,653 5,775 4,875 3,938 3,000 2,025 1,013 1,804,205           

Total Admin. Fees 12,280 10,662 9,134 7,672 6,175 4,982 4,100 3,427 2,966 2,495 2,014 1,523 1,021 508 - - - - - - 83,434 

Total Payment 1,713,070         1,662,319         1,547,691         1,500,889         1,477,161         995,547 851,295 540,471         529,498         523,592         482,649         473,474         414,647         408,366         35,775          34,875          33,938          33,000          32,025          31,013          15,474,791         

Data provided by FA Hilltop Securities
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Town of Scituate, Massachusetts

Long-Term Net Debt Service as of January 30, 2019

WATER

Type of

Date of Issue Purpose Payment 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 Total

3/17/2011 Water Main 1 (O) Principal 30,000       30,000       30,000       30,000       30,000       30,000       30,000       30,000       30,000       30,000       30,000       30,000    - - - - - - - - - 395,000 

Interest 14,025       12,525       11,025       10,088       9,113         8,100         7,050         5,925         4,800         3,600         2,400         1,200      - - - - - - - - - 105,275 

3/17/2011 Water Main 2 (O) Principal 20,000       20,000       15,000       15,000       15,000       15,000       15,000       15,000       15,000       15,000       15,000       15,000    - - - - - - - - - 210,000 

Interest 7,513         6,513         5,513         5,044         4,556         4,050         3,525         2,963         2,400         1,800         1,200         600         - - - - - - - - - 53,988 

3/17/2011 Water Departmental Equipment (O) Principal - - - - - - - - - - - - - - - - - - - - - 10,000 

Interest - - - - - - - - - - - - - - - - - - - - - 400 

3/17/2011 County Way Watermain (O) Principal 30,000       30,000       30,000       30,000       30,000       30,000       25,000       25,000       25,000       20,000       20,000       20,000    - - - - - - - - - 345,000 

Interest 12,250       10,750       9,250         8,313         7,338         6,325         5,275         4,338         3,400         2,400         1,600         800         - - - - - - - - - 85,488 

3/17/2011 Stockbridge Road Watermain (O) Principal 40,000       40,000       40,000       40,000       40,000       40,000       35,000       35,000       30,000       30,000       30,000       30,000    - - - - - - - - - 470,000 

Interest 16,725       14,725       12,725       11,475       10,175       8,825         7,425         6,113         4,800         3,600         2,400         1,200      - - - - - - - - - 118,513 

3/17/2011 Water Mains - Tilden (O) Principal 10,000       10,000       10,000       10,000       10,000       10,000       5,000         5,000         5,000         5,000         5,000         5,000      - - - - - - - - - 100,000 

Interest 3,500         3,000         2,500         2,188         1,863         1,525         1,175         988 800 600 400 200         - - - - - - - - - 22,638 

3/17/2011 Water - Dump Truck (I) Principal 15,000       15,000       - - - - - - - - - - - - - - - - - - - 45,000        

Interest 1,500         750 - - - - - - - - - - - - - - - - - - - 4,350          

3/17/2011 Water Mains (O) Principal 65,000       65,000       65,000       65,000       60,000       60,000       60,000       60,000       60,000       60,000       60,000       60,000    - - - - - - - - - 805,000 

Interest 28,869       25,619       22,369       20,338       18,225       16,200       14,100       11,850       9,600         7,200         4,800         2,400      - - - - - - - - - 213,038 

3/17/2011 Dam Repairs (O) Principal 10,000       10,000       - - - - - - - - - - - - - - - - - - - 30,000        

Interest 1,000         500 - - - - - - - - - - - - - - - - - - - 2,900          

11/15/2012 Meter Replacement (O) Principal 20,000       20,000       20,000       - - - - - - - - - - - - - - - - - - 80,000        

Interest 1,000         600 200 - - - - - - - - - - - - - - - - - - 3,300          

11/15/2012 Water Mains (O) Principal 15,000       15,000       15,000       15,000       10,000       10,000       10,000       10,000       10,000       10,000       10,000       10,000    10,000    10,000    - - - - - - - 175,000      

Interest 3,303         3,003         2,703         2,403         2,153         1,953         1,753         1,545         1,331         1,119         894 650         400         138         - - - - - - - 27,021        

11/15/2012 Water Main Replacement Work (O) Principal 10,000       10,000       10,000       10,000       - - - - - - - - - - - - - - - - - 50,000 

Interest 700 500 300 100 - - - - - - - -          -          -          - - - - - - - 2,550 

6/29/2015 Water Pipe Replacement (O) Principal 20,000       20,000       20,000       20,000       20,000       20,000       20,000       20,000       20,000       20,000       20,000       20,000    20,000    20,000    20,000    20,000    - - - - - 340,000 

Interest 13,900       12,900       11,900       10,900       9,900         8,900         7,900         6,900         6,000         5,200         4,400         3,600      2,800      2,000      1,200      400         - - - - - 123,600 

6/29/2015 Water Pipe Improvement & Replacement 1 (O) Principal 275,000      275,000      275,000      275,000      275,000      275,000      270,000      270,000      270,000      270,000      270,000      270,000  270,000  270,000  270,000  270,000  270,000  270,000  270,000  270,000  270,000  5,975,000 

Interest 243,025      229,275      215,525      201,775      188,025      174,275      160,650      147,150      135,000      124,200      113,400      102,600  91,800    81,000    70,200    59,400    48,600    37,800    27,000    16,200    5,400      2,727,700 

6/29/2015 Water Pipe Improvement & Replacement 2 (O) Principal 290,000      290,000      290,000      290,000      290,000      290,000      290,000      290,000      290,000      290,000      290,000      285,000  285,000  285,000  285,000  285,000  285,000  285,000  285,000  285,000  285,000  6,330,000 

Interest 257,550      243,050      228,550      214,050      199,550      185,050      170,550      156,050      143,000      131,400      119,800      108,300  96,900    85,500    74,100    62,700    51,300    39,900    28,500    17,100    5,700      2,889,200 

3/30/2016 Cur Ref of 3/1/05 Well Water Mains (O) Principal 20,000       20,000       20,000       20,000       25,000       20,000       - - - - - - - - - - - - - - - 145,000      

Interest 4,100         3,300         2,500         1,700         900 400 - - - - - - - - - - - - - - - 17,800        

3/30/2016 Cur Ref of 3/1/05 Water (O) Principal 20,000       20,000       20,000       20,000       15,000       15,000       - - - - - - - - - - - - - - - 130,000      

Interest 3,800         3,000         2,200         1,400         600 300 - - - - - - - - - - - - - - - 15,900        

1/30/2019 Water Filter System Expansion Design (I) Principal 20,000       20,000       20,000       20,000       - - - - - - - - - - - - - - - - - 80,000 

Interest 3,833         3,000         2,000         1,000         - - - - - - - - - - - - - - - - - 9,833 

1/30/2019 Water SCADA Upgrades (I) Principal 28,000       20,000       20,000       20,000       - - - - - - - - - - - - - - - - - 88,000 

Interest 4,217         3,000         2,000         1,000         - - - - - - - - - - - - - - - - - 10,217 

1/30/2019 Finish Water Pumps & VFD Drives (I) Principal 15,000       15,000       10,000       - - - - - - - - - - - - - - - - - - 40,000 

Interest 1,917         1,250         500 - - - - - - - - - - - - - - - - - - 3,667 

1/30/2019 Creelman Tank Value Replacement (O) Principal 10,000       10,000       10,000       10,000       10,000       10,000       10,000       10,000       - - - - - - - - - - - - - 80,000 

Interest 3,833         3,500         3,000         2,500         2,000         1,500         1,000         500 - - - - - - - - - - - - - 17,833 

1/30/2019 Water Treatment Plant Chemical Feed Tanks (O) Principal 25,000       25,000       25,000       25,000       25,000       25,000       25,000       25,000       25,000       25,000       20,000       20,000    20,000    20,000    20,000    20,000    20,000    20,000    20,000    20,000    - 430,000 

Interest 18,544       18,100       16,850       15,600       14,350       13,100       11,850       10,600       9,350         8,100         6,850         5,850      5,050      4,450      3,850      3,250      2,625      2,000      1,350      675         - 171,719 

1/30/2019 Pickup Truck with Plow (Vehicle #34) (I) Principal 28,000       25,000       - - - - - - - - - - - - - - - - - - - 53,000        

Interest 2,540         1,250         - - - - - - - - - - - - - - - - - - - 3,790          

1/30/2019 Van with Plow (Vehicle #37)(I) Principal 16,500       15,000       - - - - - - - - - - - - - - - - - - - 31,500        

Interest 1,509         750 - - - - - - - - - - - - - - - - - - - 2,259          

1/30/2019 Water Meter Replacement (O) Principal 20,000       20,000       20,000       20,000       20,000       20,000       20,000       20,000       15,000       - - - - - - - - - - - - 175,000      

Interest 8,385         7,750         6,750         5,750         4,750         3,750         2,750         1,750         750 - - - - - - - - - - - - 42,385        

Existing Debt Service 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 Total

Water Enterprise Debt Service

Total Principal 1,052,500   1,040,000   965,000      935,000      875,000      870,000      815,000      815,000      795,000      775,000      770,000      765,000  605,000  605,000  595,000  595,000  575,000  575,000  575,000  575,000  555,000  16,632,500

Total Interest 657,537      608,609      558,359      515,621      473,496      434,253      395,003      356,670      321,231      289,219      258,144      227,400  196,950  173,088  149,350  125,750  102,525  79,700    56,850    33,975    11,100    6,676,037

Total Payment 1,710,037   1,648,609   1,523,359   1,450,621   1,348,496   1,304,253   1,210,003   1,171,670   1,116,231   1,064,219   1,028,144   992,400  801,950  778,088  744,350  720,750  677,525  654,700  631,850  608,975  566,100  23,308,537

Data provided by FA Hilltop Securities
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Town of Scituate, Massachusetts

Long-Term Net Debt Service as of January 30, 2019

WATERWAYS Type of

Date of Issue Purpose Payment 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Total

6/15/2008 Marine Park Facility (I) Principal 25,000 25,000 25,000 20,000 - - - - - - - - 120,000 

Interest 3,870 2,870 1,845 820 - - - - - - - - 14,275 

3/17/2011 Marine Park Recreational Facility (I) Principal 65,000 65,000 65,000 65,000 40,000 40,000 - - - - - - 410,000 

Interest 13,394 10,144 6,894 4,863 2,750 1,400 - - - - - - 55,638 

3/30/2016 Cur Ref of 3/1/05 Land Acquisition (I) Principal  205,000  205,000  205,000  205,000  200,000 - - - - - - - 1,225,000 

Interest  36,800  28,600  20,400  12,200  4,000 - - - - - - - 147,000 

1/30/2019 Dredging (I) Principal  19,250  15,000  15,000  15,000  15,000 15,000 15,000 10,000 10,000 10,000 10,000 10,000 159,250 

Interest  7,535  6,900  6,150  5,400  4,650 3,900 3,150 2,400 1,900 1,400 900 400 44,685 

Existing Debt Service 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 Total

Waterways Enterprise Debt Service

Total Principal 314,250 310,000 310,000 305,000 255,000 55,000 15,000 10,000 10,000 10,000 10,000 10,000 1,914,250

Total Interest 61,599 48,514 35,289 23,283 11,400 5,300 3,150 2,400 1,900 1,400 900 400 261,597

Total Payment 375,849 358,514 345,289 328,283 266,400 60,300 18,150 12,400 11,900 11,400 10,900 10,400 2,175,847

Dated: 10/6/2019
30
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Description: 

TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

FY2025 Date submitted:------

Updated as of: October 2016 

Date of Last Edit:-----

Department Priority: 

Urgent/Legally Required 

lZJ Maintain Service 

D Enhancement 

Replacement of vehicle. Engineering Department in 2010 had 3 Town Vehicles. Currently down to 1 vehicle to share between 3 employees. Requires staff to utilize their 
personal vehicle to perform construction inspections, severe weather and road closures and report to resident complaints. Vehicle used to trailer message boards, tools, 
safety barrels and cones. 

Benefits of Project and Impact if Not Completed: 

Staff required to use their own vehicle to respond to construction sites, resident complaints and severe weather conditions. 

Discuss Operating Budget Impact: 

Replacement of vehicle 

Operating Budget Impact 

During Project I 

Post-Project Annual I 
Post-Project One-time I 

Five-Vear Total 

$0 I 

$0 

Estimated Project Costs by Fiscal Vear 

FV2023 

I I I 
I 
I 

Funding Source(s) 

Check all that apply 

Enterprise Retained Earnings 

Capital Stabilization 

Revolving Fund 

CPA 

Grant(s) or Other 

CPA Purpose(s) 

Check all that apply 

Open Space 

Recreation 

Historical 

Housing 
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Scituate Department of Public Works 
Town Hall 
600 Chief Justice Cushing Way 
Scituate, MA 02066 
Attn.: Kevin Cafferty~ Director 

Dear Mr. Cafferty, 

I I 

May 23, 2018 

Per your request, I am writing to offer a proposal to supply your department with a new 
Chevrolet per our contract #18-19-20, ·Wlfu the Plymouth County Commissioners. All vehicles 

this contract come with a 5 year/100~000 

Item#26 2019 Chevrolet Full Size, 4WD Short BedK1500 Silverado Pick up 
119" Wheelbase Short Bed, 6,500 LBS GVWRPick up 
4.3 Liter, E85 Capable V6~ 285 HP Engme 
6 Speed Automatic Transmission 
150 Amp Alternator, 730 CCABattery 
Handling/Trailering Suspension Package, 
Automatic ·Halogen Headlights with Daytime Running Lights 
Power Four \Vheel Anti-Lock Front and Disc Brakes 
(5) P255/70R17 All Season Radials with Full Size Spare 
Vinyl Trim~ 40/20/40 Split Bench Seat with Center Fold Down Armrest 
Heavy Duty Vinyl Floor Mat 
AM/FM Stereo with Digital Clock 
Tilt Steering Wheel and Cruise Control 
Dual Auxiliary Power Outlets 
Factory Air Conditioning 
Factory Gauge Package with Driver Information Center 
Manual Wmdows and Door Locks 
Manual Folding OSRV Mirrors 

Silverado LD Factory Options: 
753 Double Cab for 1500 Pick up 
L83 5.3 Liter V8 Gas Engine 
G l K Deep Ocean Blue Metallic Paint 
PCR Work Truck Convenience Package 
Z82 ~eavy Duty Trailering Package (Req. G80) 
980 Heavy Duty Locking Differential 
VYU Factory Snow Plow Prep Package 
JL 1 Electronic Trailer Brake Controller 
NQH Electronic Shift Transfer Case 
RVS 4~'Tubular Black Assist Steps 
UF2 LED Cargo Box Lighting 
AKO Deep Tinted Glass 
C49 Electric Rear Window Defogger 
9L 7 Upfitter Switches 

$23.) 18.13 

$ 4~025.00 
$ 1,195.00 
$ 395~00 
$ 725.00 
$ 395.00 
$ 395.00 
$ 350.00 
$ 275.00 
$ 200.00 
$ 630.00 
$ 125.00 
$ 200.00 
$ 225.00 
$ 125-00 

90 Bay State Road " Wakefieid, MA O 1880 " 781.246. l 9 I 9 ~ FAX 781.245.8987 " www.libertychevy.com 
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K14 110 VAC Power Outlet 
5Hl 2 Additional Keys 

Less Contract Discount for Options 3 % 
Additional Contract Options: 

15 52 \Vhelen Mini Liberty LED Lightbar 
288 4 Whelen Vertex Comer Flashers 
1613 T 6" Fisher Snow Plow System 
1624 Fisher Snow Foil 
1899 Spray-in Type Bedliner for Pick up 
1913 Slide-in Combination Pintel/Ball Hitch 
1951 Dealer Installed Remote Start System 

TOTAL DELIVERED PRICE 

• .• I ' 

$ 150.00 
$ 45.00 
$ (283.65) 

$ "1,3.90.90 
$ ~o 
$ 5,730.0(J 
$ 
$ m:-60 
$ t5-9:BO 
$ 349.00 
$41,519.48 

Thank you for your consideration of Liberty Chevrolet If you have any questions concerning 
our proposal, don't to contact me at (781) 

.1. , 
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Description: 

TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Date submitted:-----

Updated as of: October 2016 

Date of Last Edit:----

Department Priority: 

D Urgent/legally Required 

G:J Maintain Service 

D Enhancement 

Replacement of vehicle taken off road (Rotten Frame and needs new transmission). Ford Van currently on list for Auction. Engineering Department in 2010 had 3 Town 
Vehicles. Currently down to 1 vehicle to share between 3 employees. Requires staff to utilize their personal vehicle to perform construction inspections, severe weather and 
road closures and report to resident complaints. Vehicle used to trailer message boards, tools, safety barrels and cones. 

Benefits of Project and Impact if Not Completed: 

Staff required to use their own vehicle to respond to construction sites, resident complaints and severe weather conditions. 

Discuss Operating Budget Impact: 

Replacement of vehicle 

Five• 

Grant Amount Requested 

CPA Amount Requested 

Net of CPA and Grants 

Operating Budget Impact 

During Project 

Post-Project Annual 
Post-Project One-time 

$0 

$0 

$35,000 $35,000 

$0 

$0 

Estimated Project Costs by Fiscal Year 

FY2022 

$0 

so $0 

$0 

$0 

·. 

$0 -

Funding Source(s) 

Check all that apply 

Enterprise Retained Earnings 

Capital Stabilization 

Grant{s) or Other 

CPA Purpose(s) 

Check all that apply 

_ Open Space 

Recreation - Historical - Housing 
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Scituate Department of Public Works 
Town Hall 
600 Chief Justice Cushing Way 
Scituate, 1vfA 02066 
Attn.: Kevin Cafferty1 Director 

Dear Mr. Cafferty, 

,l .. , .. ,., ,····.-·· I t 

Per your request, I am writing to offer a proposal to supply your department with a new 
Chevrolet per our contract#18~19-20,'wrth the Plymouth County Commissioners. All vehicles 
offered under contract come a 5 

Item #26 2019 Chevrolet Full Size, 4WD Short Bed K1500 Silverado Pick up 
119" Wheelbase Short Bed, 6,500 LBS GVWRPick up 
4.3 Liter, E85 Capable V6, 285 HP Engine 
6 Speed Automatic Transmission 
150 Amp Alternator, 730 CCA Battery 
Handling/Trailering Suspension Package, 
Automatic ·Halogen Headlights with Daytime Running Lights 
Power vVheel Anti-Lock Front and Disc Brakes 
(5) P255/70R17 All Season Radials with Full Size Spare 
Vinyl Trim~ 40/20/40 Split Bench Seat with Center Fold Down Armrest 
Heavy Duty Vinyl Floor Mat 
Aiv.f/FM Stereo with Digital Clock 
Tilt Steering Wheel and Cruise Control 
Dual Auxiliary Power Outlets 
Factory Air Conditioning 
Factory Gauge Package with Driver Information Center 
Manual Windows and Door Locks 
Manual Folding OSRV Mirrors $23,118.13 

Silverado LD Factory Options: 
753 Double Cab for 1500 Pick up $ 4;025.00 
L83 5.3 Liter V8 Gas Engine $ 1,195.00 
G1K Deep Ocean Blue Metallic Paint $ 395.00 
PCR Work Truck Convenience Package $ 725.00 
Z82 lfeavy Duty Trailering Package (Req. G80) $ 395.00 
G80 Heavy Duty Locking Differential $ 395.00 
VYU Factory Snow Plow Prep Package $ 350.00 
JLl Electronic Trailer Brake Controller $ 275.00 
NQH Electronic Shift Transfer Case $ 200.00 
RVS 4"Tubular Black Assist Steps $ 630.00 
UF2 LED Cargo Box Lighting $ 125.00 
AKO Deep Tinted Glass $ 200.00 
C49 Electric Rear Window Defogger $ 225.00 
917 Upfitter Switches $ 125.00 

90 Bay State Road " Wakefield, MA O 1880 " 78 I .246.19 l 9 Q FAX 781.245.8987 .. wwwJibertychevy.com 
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K14 110 VACPower Outlet 
5Hl 2 Additional Keys 

Less Contract Discount for Options 3 % 
Additional Contract Options: 

15 52 Whelen Mini Liberty LED Light bar 
288 4 Whelen Vertex Corner Flashers 
1613 T 6" Fisher Snow Plow System 
1624 Fisher Snow Foil 
1899 Spray-in Type Bedliner for Pick up 
1913 Slide-in Combination Pintel/Ball Hitch 
1951 Dealer Installed Remote Sfurt System 

TOTAL DELIVERED PRICE 

I I 

$ 150.00 
$ 45.00 
$ (283.65) 

$ i,190.00 
$ ~o 
$ ~,;++.+#'\ 

$ 
$ :m:eo 
$ m:-eo 
$ 349.00 
$41,519.48 

Thank you for your consideration of Liberty Chevrolet Ifyou:have any questions concerning 
our proposal, to contact me at (781) 
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Description: 

Provide Funding for MS-4 environmental requirements 

Benefits of Project and Impact if Not Completed: 

TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Date submitted: ___ _ 

Mandatory state and federal requirements for storm water management by municipalities 

Discuss Operating Budget Impact: 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

FY2021 FY2022 FY2023 FY2024 FY2025 
S250,0l0 $50,000 $50 nnn $50,000 $50,000 $50,000 

Land iO -- >0 ~~"" ......... ..., 
- . ;o Ul ll<W<••11i-.. ... 

r ;o 
Other $0 
TOTAL $250,000 $50,000 $50,000 $50,000 $50,000 

Grant Amount Requested $0 
CPA Amount Requested $0 

Net of CPA and Grants $250,000 $50,000 $50,000 

Operating Budget Impact 

During Project $0 

Post-Pro·ect Annual 
Post-Project One-time $0 

Updated as of: October 2016 

Date of Last Edit: ___ _ 

Department Priority: 

(]] Urgent/Legally Required 

D Maintain Service 

D Enhancement 

~· f,odlng So,n,e(sl 
Check all that apply 

Tax Levy 
_ Debt 

___ Enterprise Retained Earnings - Capital Stabilization 
)( Free Cash -........ Revolving Fund 

i......... 
CPA 

Grant(s) or Other 

CPA Purpose(s) 

Check all that apply 

Recreation 

Historical 

Housing 
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Humaroc k 

Legend 

D Scituate Town Boundary 

Scituate Outfalls 

..._ MS4 Outfall 

"' Upland Outfall 

A MassDOT-Owned Outfall 

.t,. Discharges to BMP 

Scituate Stormwater Infrastructure 
Catch Basins & Manholes 
Drainage Pipes 

2014 Integrated List of Waters 305(b)/303(d} 

- Rivers, Streams 

D Lakes, Estuaries 

DEP Wetlands 

N 

A 
O 1.500 
-Fe8t 

1 inch = 1,500 feet 

Scituate Outfall Map 
MS4 Permit NOi 

Scituate MA 02066 
' Figure 1 Date: 9/25/2018 
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Description: 

Provide Funding for MS-4 environmental requirements 

Benefits of Project and Impact if Not Completed: 

TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Date submitted: ____ _ 

Mandatory state and federal requirements for stormwater management by municipalities 

Discuss Operating Budget Impact: 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

FY2021 FY2022 FY2023 FY2024 FY2025 
$200,000 $50,000 $50,000 $50,000 $50,000 

J~t~n ;o 
;o -,_ ;o VI II.-:) flilkJ 

:iO 
lnthPr :o 
TOTAL $200,000 $0 $50,000 $50,000 $50,000 $50,000 

Grant Amount Requested $0 

CPA Amount Requested $0 

Net of CPA and Grants $200,000 $0 $50,000 $50,000 

Operating Budget Impact I 
During Project I $0 I I I .. I l 

Post-Proiect Annual I 
Post-Project One-time I $0 

Updated as of: October 2016 

Date of Last Edit:-----

Department Priority: 

[8J Urgent/Legally Required 

D Maintain Service 

D Enhancement 

Funding Source(s) 

Check all that apply 

Enterprise Retained Earnings 

Capital Stabilization 

x Free Cash 

Revolving Fund 

CPA 

Grant(s) or Other 

CPA Purpose(s) 

Check all that apply 

Open Space 

Recreation 

Historical 

Housing 
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Description: 

Provide Funding for MS-4 environmental requirements 

Benefits of Project and Impact if Not Completed: 

TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Date submitted: ___ _ 

Mandatory state and federal requirements for stormwater management by municipalities 

Discuss Operating Budget Impact: 

Recommended Financing 

Funding Category 
FY2021 

$0 $0 $50,000 

Operating Budget Impact 
During Project 

Post-Pro·ect Annual 
Post-Pro·ect One-time $0 

Updated as of: October 2016 

Date of Last Edit: ___ _ 

Department Priority: 

(]] Urgent/Legally Required 

D Maintain Service 

D Enhancement 

Funding Source(s) 

Check all that apply 

Enterprise Retained Earnings 

Capital Stabilization 

x Free Cash 

Revolving Fund 

CPA 

Grant(s) or Other 

CPA Purpose{s) 

Check all that apply 

Recreation 

Historical 



42

Description: 

Provide Funding for MS-4 environmental requirements 

Benefits of Project and Impact if Not Completed: 

TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Date submitted: ____ _ 

Mandatory state and federal requirements for storm water management by municipalities 

Discuss Operating Budget Impact: 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

FV2021 FY2022 FY2023 FY2025 
:,nmv1ues11m $100,000 $50,000 $50,000 
lland • ;o 
l(QfJ;.)UUl..,LIVI ;o ,_ 

' so ·ur "J"'"~-

Contingen:_L_ ;o 
Other $0 
TOTAL $100,000 $0 $0 $0 $50,uuu ,\>!>0,000 

Grant Amount Requested $0 

CPA Amount Requested $0 

Net of CPA and Grants $100,000 $0 $0 $0 ~ $50,000 

Operating Budget Impact .· 

During Project $0 

Post-Project Annual 

Post-Proiect One-time $0 

Updated as of: October 2016 

Date of Last Edit: ____ _ 

Department Priority: 

[[] Urgent/legally Required 

D Maintain Service 

D Enhancement 

Funding Source(s) 

- Check all that apply 

...!.. Tax Levy 

...!.. Debt - Enterprise Retained Earnings - Capital Stabilization 

X Free Cash ---- Revolving Fund 

HCPA 
Grant(s) or Other 

CPA Purpose(s) 

-- Check all that apply 

-- Open Space 

Recreation - Historical 
'-

Housing 
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TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FV2021- FV2025 Date submitted: 

Project Number: '>n'>c ,,.,1.n1 

Proiect Title: MS-4 
. . 

Separate storm Sewer Svstemsl 

----~- J Study 
- - !Contact: Sean McCarthy --...--· ... ····-· -••n•• -- " 11 6 

Project is: New Recurri [ 1 -

Description: 

Provide Funding for MS-4 environmental requirements 

Benefits of Project and Impact if Not Completed: 
--··· 

Mandatory state and federal requirements for stormwater management by municipalities 

Discuss Operating Budget Impact: 

Recommended Financing 

Funding Category Fiv 

~ 
Estimated Project Costs by Fiscal Vear 

4 
,_ 

1- ' - - 1 -· --,.·a· 

ILand • ---
Construction ;o -
~ 

,. •;a ·u· 

- ;o 
Other ;o 
TOTAL $50,000 $0 $0 $0 ..,v 

Grant Amount Requested $0 

CPA Amount Requested $0 

Net of CPA and Grants SS0,000 $0 so $0 $0 

Operating Budget Impact 

During Project $0 

Post-Project Annual 
Post-Project One-time $0 

Updated as of: October 2016 

Date of Last Edit: 

Department Priority: 

[8J Urgent/Legally Required 

D Maintain Service 

D Enhancement 

.... 

··-·-----

Funding Source(s) 

Check all that apply -X Tax Levy -$50,000 X - Debt 

Enterprise Retained Earnings - Capital Stabilization -X Free Cash - Revolving Fund - CPA -$50,000 Grant(s) or Other 

CPA Purpose(s) 

Check all that apply -$50,000 Open Space - Recreation -.. 
Historical - Housing 
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Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted: ___ _ 

Updated as of: October 2.016 

Date of Last Edit:----

Department Priority: 

D Urgent/Legally Required 

Maintain Service 

Enhancement 

The Town of Scituate has contracted with a consultant (Applied Coastal) to prepare bidding and construction documents for the repair to the cobble berm. 
All local permits have been obtained and the project should be out to bid In the winter of 2019. Project estimate Is near $1,000,000. 75% of the project Is reimbursable 
through FEMA. ($250,000.00) 

Benefits of Project and Impact if Not Completed: 

Repair damages to the cobble berm suffered during storm Rlley March 2018. 

DlsCtlss Operating Budget Impact: 

ecommended Financing 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

FY20Zl FYZOZZ FY20Z3 
:->tuuviUc:,1i:,;:11 $0 
I Land so ·- ~1 ,nr nnn $1,000,000 
Equipment/Furnishings $0 

Contingency 50 ----
Other SC 

TOTAL $1,000,000 $1,000,000 $0 $0 

Operating Budget Impact 
During Project $0 

Post-Project Annual 
Post-Project One-time $0 

2025 

·-
SC so 

Funding Source(s) 

Check all that apply -..!.. Tax Levy 

X --..!.. 
X ---
X 

Debt 

Enterprise Retained Earnings 

Capital Stabilization 

Free Cash 

Revolving Fund 

CPA 

Grant(s) or Other FEMA 75% 

CPA Purpose{s) 

Check all that apply 

Recreation 

Historical 
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Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted:----

Updated as of: October 2016 

Date of Last Edit:----

Department Priority: 

D Urgent/Legally Required 

II] Maintain Service 

D Enhancement 

Annual maintenance to existing Foreshore Protection Structures. (Concrete Seawalls, Revetment, Beaches) 
Continued Seawall Design along Oceanside Drive 

2021 
2022 Preventative 

2023 Additional Supplies (Stone) 
2024 Preventative Maintenance and Emergency 

2025 Seawall and Revetment Repair Designs, Alternative 

Maintenance and Emergency Repairs 
Grant Assistance, Design Plans 
Repairs 
Foreshore Protection 

Benefits of Project and Impact if Not Completed: 

Provide Maintenance and repairs to Existing Foreshore Structures to protect the coastline homes and infrastructure. 

Discuss Operating Budget Impact: 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2021 FY2022 FY2023 FY2024 FY202S X Tax Levy -so X Debt - -Land Acquisition so Enterprise Retained Earnings . ·-··~·- -Construction C1 Mn Mn 200,000 $200,000 $200,000 $200,000 Capital Stabilization 
Equlpm-;;nt/Furnishings $0 -

..!. Free Cash 
Contingency $0 Revolving Fund ... -Other ~u I CPA -TOTAL $1,000,000 $200,000 $200,000 $20 :,200,000 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -Net of CPA and Grants $1,000,000 $200,000 $200,000 $200,000 $200,000 $200,000 - Open Space 

Recreation -Operating Budget Impact · .. Historical -During Project $0 Housing 

Post-Proiect Annual I 
Post-Proiect One-time $0 
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TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FV2021 - FY2025 Date submitted: ____ _ 

Project Number: I 2021-411-02 I 
Proiect Title: Foreshore Protection - First-Third Cliffs 
Category, Construction 
Department: Engineering !Contact: Sean McCarthy 

Description: 

Repair damages Incurred to foreshore structures by Storms Sandy, Nemo, Juno & Riley. 75% funding from FEMA. 

Benefits of Project and Impact if Not Completed, 

To complete repair work from four catastrophic storms in the past ten years. 

Discuss Operating Budget Impact: 

75% FEMA funded 

Funding Category 

Study/Design 

Land Acquisition 
Construction 

Equipment/Furnishings 
Contingency 

Other 

TOTAL 

Grant Amount Requested 

CPA Amount Requested 

Net of CPA and Grants 

Operating Budget Impact 

During Project 

Post-Prolect Annual 
Post-Project One-time 

Five-Year Total 
Estimated Project Costs by Fiscal Year 

FY2021 FY2022 FY2023 FY2024 

so 
so 

$12,000,000 $12,000,00( 
$0 
$0 
$0 

$12,000,000 $12,000,000 so $0 

$0 
$0 

$12,000,000 $12,000,000 $0 $0 

$0 

$0 

$0 

$0 

I 
I 
I 

FY2025 

$0 

$0 

I 
I 

Updated as of: October 2016 

Date of Last Edit: ___ _ 

Department Priority, 

D Urgent/Legally Required 

E:J Maintain Service 

D Enhancement 

Funding Source(s) 

Check all that apply -2.., Tax levy 
X Debt - Enterprise Retained Earnings -X Capital Stabilization -X Free Cash - Revolving Fund - CPA -X Grant(s) or other FEMA 75% 

CPA Purpose(s) 

Check all that apply - Open Space - Recreation - Historical - Housing 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FV2021- FV2025 Date submitted: ----
Project Number: I 2021.411.03 I 
Project Title: Foreshore Protection I 
Category: Design/Construction I 
Department: Engineering I Contact: Sean McCarthy I 

Description: 

Updated as of: October 2016 

Date of Last Edlt: ____ _ 

Department Priority: 

D Urgent/Legally Required 

[EJ Maintain Service 

Enhancement 

2021 Annual maintenance to existing Foreshore Protection Structures. (Concrete Seawalls, Revetment, Beaches) 
Continued Seawall Design along Oceanside Drive 
Maintenance and Emergency Repairs 
Grant Assistance, Design Plans 
Repairs 

2022 Preventative 
2023 Additional Supplies (Stone) 

2024 Preventative Maintenance and Emergency 
2025 Seawall and Revetment Repair Designs, Alternative 

Foreshore Protection 

Benefits of Project and Impact If Not Completed: 

Provide Maintenance and repairs to Existing Foreshore Structures to protect the coastline homes and Infrastructure. 

Discuss Operating Budget Impact: 

Funding Source(s) 

-"'""' Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2021 FY2022 FY2023 FY2024 FY202S ...!. Tax Levy 

SC X Debt - -Enterprise Retained Earnings SL 

$200,000 
-

$200,000 $200,000 -Construction $1,000,000 $200,000 5200,000 Capital Stabilization 

Eqt:ipment/Furnishlngs 
... 

$0 - -Free Cash X - -Contingency $0 -Revolving Fund 

Other $0 CPA -TOTAL $1,000,000 $200,000 $200,000 $200,000 $200,000 $200,000 Grant(s) or Other 

Grant Amount Requested $0 I CPA Purpose(s) 

$0 I Check all that apply -Net of CPA and Grants $1,000,000 S20U.OUU $2UU.OUOI $200,000 $200,000 $200,000 - Open Space 

Recreation -Historical Operating Budget Impact .· 

$0 I . - Housing During Project 

Post-Proiect Annual 
Post-Proiect One-time $0 
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Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted: ___ _ 

Updated as of: October 2016 

Date of Last Edit:----

Department Priority: 

D Urgent/Legally Required 

I!] Maintain Service 

D Enhancement 

Army Corps of Engineers is currently performing a feasibility study of Hurricane and Coastal Storm Damage Reduction along a section of the Cedar Point area. 
The Scituate Engineering Department has been providing support to the Corps providing historical data, construction details and past storm damages as well. 

Benefits of Project and Impact if Not Completed: 

Discuss Operating Budget Impact: 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year _ Check all that apply 

FY2021 F FY2023 FY2024 FY2025 ,.!.. Tax Levy 
Study/Design SC X Debt 

-· - -Land • ·- •• ,., SC Enterprise Retained Earnings -Construction $8,000,000 0,000 Capital Stabilization -Equ 
,_ 

$0 X Free Cash u, •o• .. _ -Contingency ~u Revolving Fund -Other so CPA 

TOTAL $8,000,000 $0 $8,000,000 $0 $0 $( -X Grant(s) or Other ACoE 65% 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 - Check all that apply 

Net of CPA and Grants $8,000,000 $0 $8,000,000 $0 $0 $0 -Open Space 

Recreation - Historical Operating Budget Impact · .. 

$0 -Housing During Project I I 

Post-Project Annual 

Post-Project One-time $0 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted: ___ _ 

Replace seawall in Cedar Point area. Town share of an Army Corps of Engineers project (65% federal/35% Town). 

Benefits of Project and Impact if Not Completed: 

To replace aging seawall in difficult area at risk for loss. 

Discuss Operating Budget Impact: 

65% grant/ 35% Town share 

Funding Category 

I Study/Design 
Land Arn,oldti--

!Construction 

IEquipment/Furnishini:s 

[Contingency 

Other 

TOTAL 

Grant Amount" 

CPA Amount -

I Net of CPA and Grants 

Operating Budget Impact 
During Project I 

Post-Proiect Annual 

Post-Project One-time 

Five-Year Total 
FY2021 

!>O 

$0 
~QMAAM 

so 
so 
50 

$8,000,000 

$0 

so 
~O nnn nnn 

$0 

$0 

Estimated Project Costs by Fiscal Year 

FY2022 FY20 FY2025 

$8,000,000 

$0 $8,000,000 $0 $0 

$0 ~O nnn nnn so so 

$0 

so 

Updated as of: October 2016 

Date of Last Edit: ___ _ 

Department Priority: 

Urgent/Legally Required 

D Maintain Service 

D Enhancement 

Funding Source(s) 

Check all that apply -X Tax Levy 

x Debt - Enterprise Retained Earnings 

x Capital Stabilization 

x Free Cash - Revolving Fund - CPA -X Grant(s) or Other Army Corps 

CPA Purpose{s) 

Check all that apply --Open Space 

Recreation - Historical - Housing 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2021. FY2025 Date submitted: ___ _ 

Project Number: I 2022.411.03 I 
Project Title: Foreshore Protection· Turner Rd/Oceanside I 
Category: Construction I 
Department: Engineering I Contact: Sean McCarthy I 

Description: 

Updated as of: October 2016 

Date of Last Edit: ____ _ 

Department Priority: 

Urgent/Legally Required 

LJ Maintain Service 

D Enhancement 

Replace seawall from end of Army Corps of Engineers Cedar Point project ends to end of Oceanside Dr seawall replacements (Kenneth). 

Benefits of Project and Impact if Not Completed: 

To complete foreshore protection In at risk area prone to flooding and overwash. 

Discuss Operating Budget Impact: 

Would seek SRF Seawall & Dam Repair Fund financing with grant and low Interest Joan. 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year ,__ Check all that apply 

FY2021 FY2022 FY2023 FY2024 FY2025 2,.. Tax Levy 

Study/Design $0 X Debt -$0 Land Acquisition x 
Enterprise Retained Earnings 

Construction $10,000,0rn $10,000,000 Capital Stabilization -Equipment/Furnishings $0 X Free Cash 

$0 - Revolving Fund Contingency -Other $0 CPA 

$0~ -TOTAL $10,000,000 so $0 $0 X Grant(s) or Other SRF Seawall 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 - Check all that apply 

Net of CPA and Grants $10,000,000 $0 $10,000,000 $0 $0 $0 Open Space -Recreation - Historical Operating Budget Impact 
$0 -During Project I Housing 

Post-Prolect Annual 
Post-Project One-time $0 
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Capital Improvement Program: 
.Project Number: ""1077.A 11: !?? 

!Project Title: Foreshore -,,., 
Desi•n/C 

.. Engineering 

Project is: New I l 

- .. 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021- FY2025 Date submitted: 

!Contact: Sean McCarthy 

Recurring IX ] ----- .... .,_ .. [ l 

Annual maintenance to existing Foreshore Protection Structures. (Concrete Seawalls, Revetment, Beaches) 

Continued Seawall Design along Oceanside Drive 

Maintenance and Emergency Repairs 

Grant Assistance, Design Plans 

Updated as of: October 2016 

Date of Last Edit: 

Department Priority: 

D Urgent/Legally Required 

CK] Maintain Service 

D Enhancement 

-------··· 

2021 

2022 Preventative 

2023 Additional Supplies (Stone) 

2024 Preventative Maintenance and Emergency 

Repairs 2025 Seawall and Revetment Repair Designs, Alternative 

Foreshore Protection 

-
Benefits of Project and Impact if Not Completed: 

Provide Maintenance and repairs to Existing Foreshore Structures to protect the coastline homes and Infrastructure. 

·-- ·----~ 

Discuss Operating Budget Impact: 
-- ---- ---- -------

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year Check all that apply -FY2021 FY2022 FY2023 FY2024 FY2025 X Tax Levy -n $0 X Debt -Land Acq ulsltlon $0 Enterprise Retained Earnings 

e-- ·-·· 
$800,000 - $200,000 $200,000 $200,000 $200,000 - Capital Stabilization Construction 

Equipment/Furnis_'.1~ngs $0 
·-- - Free Cash X - -Contingency $0 Revolving Fund -- -other so CPA -TOTAL $800,000 $0 $200,000 $200,000 $200,000 $200,000 Grant(s) or other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -Net of CPA and Grants $800,000 $0 $200,000 s200,oo $200,000 00,000 Open Space - Recreation 

Operating Budget Impact -Historical 

During Project $0 - Housing 

Post-Project Annual 
Post-Project One-time $0 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Updated as of: October 2016 

FY2021 - FY2025 Date submitted:----- Date of Last Edit: ___ _ 

Description: 

Department Priority: 

D Urgent/Legally Required 

[8J Maintain Service 

D Enhancement 

Annual maintenance to existing Foreshore Protection Structures. (Concrete Seawalls, Revetment, Beaches) 
Continued Seawall Design along Oceanside Drive 

2021 
2022 Preventative 

2023 Additional Supplies (Stone) 
2024 Preventative Maintenance and Emergency 

2025 Seawall and Revetment Repair Designs, Alternative 

Maintenance and Emergency Repairs 
Grant Assistance, Design Plans 
Repairs 
Foreshore Protection 

Benefits of Project and Impact If Not Completed: 

Provide Maintenance and repairs to Existing Foreshore Structures to protect the coastline homes and Infrastructure. 

Discuss Operating Budget Impact: 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Vear 

FY2021 FY2022 FY2023 FY2024 
1Studv ':;_,,", so -
lland 

., .,., so . 
·--···· ·"~n $600.000 $200,000 $200,000 -• Equipment/Furnishings $0 -- $0 .. , 

,other so 
TOTAL $600,000 so SU $200,000 ~Z00,000 

Operating Budget Impact 

During Project 

Post-Pro'ect Annual 
Post-Pro ect One-time $0 

-FV2025 X -
~ 

$200,000 --X ---S200,000 

Funding Source(s) 

Check all that apply 

Tax Levy 

Debt 
Enterprise Retained Earnings 

Capital Stabilization 

Free Cash 

Revolving Fund 

CPA 

Grant(s) or Other 

CPA Purpose(s) 

Check all that apply 
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Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted: ___ _ 

Updated as of: October 2016 

Date of Last Edit: ___ _ 

Department Priority: 

D Urgent/Legally Required 

Maintain Service 

D Enhancement 

Annual maintenance to existing Foreshore Protection Structures. (Concrete Seawalls, Revetment, Beaches) 

Continued Seawall Design along Oceanside Drive 
2021 

2022 P reve ntatlve 

2023 Additional Supplies (Stone) 

2024 Preventative Maintenance and Emergency 

2025 Seawall and Revetment Repair Designs, Alternative 

Maintenance and Emergency Repairs 

Grant Assistance, Design Plans 

Repairs 

Foreshore Protection 

-·····---- ·---·····---·· ·--····--··--·-·······-··-~ 

Benefits of Project and Impact If Not Completed: 

Provide Maintenance and repairs to Existing Foreshore Structures to protect the coastline homes and infrastructure. 

Discuss Operating Budget Impact: 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY202l FY2022 FY2023 FY2024 FY2025 X Tax Levy -Study/Design $0 X Debt -Land Acquisition $0 Enterprise Retained Earnings -[Construction $400,000 $200,000 $200,000 Capital Stabilization -,-
"""" u, "~" $0 X Free Cash 

[Contingency $0 - Revolving Fund -Other $0 CPA -TOTAL $400,000 $0 $0 $0 $200,000 $200,000 Grant(s) or Other 

[Grant Amount Reoue.sted $0 I CPA Purpose(s) 

CPA Am - $0 

$200,00~ 

Check all that apply 

$0 -Net of CPA and Grants $400,000 $0 $0 Open Space - Recreation -Operating Budget Impact :- Historical 

During Project $0 I Housing 

Post-Proiect Annual I 
Post-Proiect One-time $0 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Updated as of: October 2016 

Date submitted:---- Date of Last Edit: ___ _ 

Description: 

Annual maintenance to existing Foreshore Protection Structures. (Concrete Seawalls, Revetment, Beaches) 
Continued Seawall Design along Oceanside Drive 
Maintenance and Emergency Repairs 
Grant Assistance, Design Plans 
Repairs 
Foreshore Protection 

Benefits of Project and Impact If Not Completed: 

Department Priority: 

D Urgent/Legally Required 

Maintain Service 

D Enhancement 

2021 
2022 Preventative 

2023 Additional Supplies (Stone) 
2024 Preventative Maintenance and Emergency 

2025 Seawall and Revetment Repair Designs, Alternative 

Provide Maintenance and repairs to Existing Foreshore Structures to protect the coastline homes and infrastructure. 

·-.---·····------. _ .. , .. .--.~----------- ·------,---- ·········-----···················-- ··--·······--··~-·················---····················-·~ 

Discuss Operating Budget Impact: 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2021 FY2022 FY2023 FY2024 FY2025 ..!... Tax Levy 
Study/Design so X Debt 

~~nd Acquisition $0 -Enterprise Retained Earnings --··~-·- -Construction S200.000 $200,000 Capital Stabilization 
Equipment/Furn Is hi ngs $0 -Free Cash X -Contingency $0 Revolving Fund -Other $0 CPA 

$200,000 $0 $0 $0 -TOTAL $C SZ00,000 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply 

$200,000 $0 $0 $0 $200,000 -Net of CPA and Grants $0 Open Space - Recreation -Operating Budget Impact ·. I Historical 

During Project $0 .. -I I Housing 

Post-Proiect Annual •. I 
Post-Proiect One-time $0 
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New Street Sweeper 

Benefits of Project and Impact ii Not Completed: 

TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Date submitted: 09/19/19 

Updated as of: October 2016 

Department Priority: 

Urgent/Legally Required 

Maintain Service 

Enhancement 

The old Street Sweeper is old and tired and has been out of service a lot for repairs, we have had to hire contractor to do a lot of the much needed street sweeping after 
storms to clean the roads. 

Discuss Operating Budget Impact: 

The request is for $242,000 to the 2021 capita/. 

Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year ,-- Check all that apply 

202 2023 s ..!,.. Tax Levy 
c"'".J' ,/r.--t-- $0 X Debt 
Land Acquisition $0 -Enterprise Retained Earnings 
r 

.... ._ 

$242,000 $242,000 
·- - Capital Stabilization 

$0 - 7 Free Cash 

~ $0 - Revolving Fund - -~r CPA 

$242,000 $0 $0 $0 $0 -L $242,000 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -Net of CPA and Grants $242,000 $242,000 $0 $0 $0 $0 Open Space - Recreation 
Operating Budget Impact := Historical 
During Project $0 Housing 

Post-Prolect Annual 
Post-Project One-time $0 
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CO., INC 

MUNICIP~ AND CONTRACTORS' EQUIPMENT 

200 Merrimac St 
Woburn MA 01801 

To: 

Town of Scituate 
Department of Public Works 
600 Chief Justice Cushing Hwy 
Scituate, MA 02056 

PROPOSAL 

ATT: Mike Breen Highway & Public Grounds Supervisor 

Date: 

Tel. {781) 935 1919 
Fax. {781) 937 9809 

August 26, 2019 

C. N. Wood is pleased to offer the following proposal through the MAPC/Greater Boston Police 
Council contract. 
1 New Elgin Pelican NP dual street sweeper with ale, sprung guide whee~ autolube, color reverse 
camera, auto reverse broom pick up, lower roller washout, sliding window curb side, am/fin/cd 
radio, air ride seat, painted White, 1 year standard warranty, and all other standard equipment. 
SELLING PRICE $222,_587.00 

OPTIONAL EQUIPMENT 
Spare tire/rim front and rear $2,173.00 
5 Year Warranty- parts and labor $11,524.00 
Front and rear LED comer strobes $2,638.00 
TOTAL SELLING PRICE $238,922.00 
TRADE OPTION 2008 Johnson street sweeper serial number 4GTM7F1B58F700331 
TRADE ALLOWANCE $13,000.00 
TOTAL SELLING PRICE $225,922.00 

C. N. Wood is looking forward to providing the Town of Scituate with the premium Elgin 
products and first class service. Please do not hesitate to contact me if you have any questions or 
need further information regarding the Elgin products 

Thank you for considering C. N. Wood for your equipment needs. 

Best Regards, 
Stephen M. Russell 
Sales Representative 

No warranties are made other than those extended by the manufacturer of the equipment, and in the event of alleged breach of warranty, expressed 
or implied, the liability ofC. N. Wood Co., Inc., shall be limited to the liability of the manufacturer to it, and shall be subject to all limitations and 
conditions imposed by the manufacturer. 

Seller shall not be liable for any default or delay in delivery, as a result of shipping delays, strikes, fires, lockouts, or inability to 
procure materials. . 
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Description: 

Replace the 2006 truck with a new pick up truck. 

TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Date submitted: _9/19/19 _ 

Updated as of: October 2016 

Date of Last Edit: ___ _ 

Department Priority: 

Urgent/Legally Required 

~ Maintain Service 

D Enhancement 

The expected useful life of a pick up Truck varies depending on the activities that the machine is used for. The average lifespan for an average truck is 5 to 8 years 
according to the MN State DOT recommended guidelines. The current truck has been In service for 14 years. 

All of the tasks this truck Is used for are under harsh conditions in either storm work where there Is Influence of salt water or loaded with salt In general for the sanding 
operations. This truck is used also to support any excavation or hauling operation such as drain repairs, asphalt road repairs, disposal hauling of unsuitable materials. 

Benefits of Project and Impact if Not Completed: 

The existing 1-8 truck Is used but Is starting to show it's age. The cab and frame are rusted and it Is coming to the end of it's life cycle. 

The truck must be replaced because it is used for travel for 1/ght jobs around town including replacing traffic 1/ghts, after hours calls, to transport equipment parts, and for 
snow spot checking. 

Discuss Operating Budget Impact: 

The new truck will be an Impact of $43,000 to the 2021 capital. 

Funding Category Five-Year Total 

Study/Design $0 
Land $0 
:;_, .... ---Ion $0 
Eq ,,:----"- Ir, ·~-:-t.•--~ 

1-·r-"''-' .• , - ... - ... •15.> $43,000 
r. 

'"" '"' $0 

Other $0 

TOTAL $43,000 

Grant Amount Requested $0 

equested $0 

Operating Budget Impact 

During Project 

Post-Project Annual 
Post-Project One-time 

43,000 

0 

$0 

--
$43,000 

$43,000 

43,000 

Estimated Project Costs by Fiscal Year 

2023 2024 2025 

-

$0 $0 $0 

$ 0 0 

$0 

Funding Source(s) 

,__ Check all that apply 

i Tax Levy 
X -e---X ---

Debt 

Enterprise Retained Earnings 
Capital Stabilization 

free Cash 

Revolving Fund 

CPA 

Grant(s) or Other 

CPA Purpose(s) 

Check all that apply 
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Scituate Department of Public Works, Highway Division 
To'WD.Hall 

September 16, 2019 

600 Chief Justice Cushing Highway 
Scituate, MA 02066 
Attn.: George Mason 

Dear Mr .. Mason, 

Per your request, I am writing to offer a proposal to supply your department with a new 
Chevrolet per our contract> with the Greater Boston Police Council. All vehicles offered under 
this contract come with a 5 year/I 00,000 mile powertrain warranty. 

K2500 PICK UP with Liftgate 

Item#28 2020 Chevrolet Full Size K.2500, 4x4 Silverado Pick up 
142" Wheelbase, Regular Cab, Long Bed 10,250 GVWR 
6.6 Liter V8 Gas Engine capable of 401 HP, Oil Cooler 
6 Speed Automatic Transmission with Oil Cooler 
StabiliTrac: Proactive Roll Avoidance and Traction Control 
170 Amp Alternator, 720 CCA Battery 
Electronic Shift Transfer Case, Push Button Controls 
Heavy Duty Locking Rear Differential 
Front Chassis Mounted Recovery Hooks 
Trailering Equipment w 7-Pin Connector 
Four Wheel Anti-Lock Front and Rear Disc Brakes 
(S) LT245/75Rl 7E All Season Radials with Full Size Spare 
Black Front and Rear Step Bumpers 
Integrated BedStep on Forward Portion of the Bed 
12 Cargo Tie Downs Rated to 500 LBS each 
Halogen Headlamps with Daytime Running Lights Feature 
OSRV Vertical Trailering Mirrors with Lower Convex Head 
Locking Tailgate and Bed Rail and Tailgate Protection Cap 
Audio: 7" Color Touchscreen, AM/FM Stereo with Bluetooth Connectivity 
Rear Vision Camera with Hitch Guidance 
Vinyl Trim, 40/20/40 Split Bench Seat with Center Fold Down Armrest 
Heavy Duty Vinyl Floor Mat 
Tilt Steering Wheel 
Factory Air Conditioning 
Factory Gauge Package with Tachometer and Tire Pressure Monitor 
Driver Infonnation Center 
Manual W.indows and Door Locks $3,1,205.00 

Available Factory Options: 
QXT L T265/70Rl 7E All Terrain Radials 
VYU Factory Snow Plow Prep Package 

$ 194.00 
$ 373.45 

90 Bay State Road • Wakefield, MA O 1880 • 781.246.19 I 9 " FAX 781.245.8987 • wwwJibertychevy.corn ~ 
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RVS 4"Tubular Black Assist Steps 
JLl Electronic Trailer Brake Controller 
TGK Factory Special Paint (Indigo Blue) 
5I;Il 2 Additional Keys 

Customer Requested Option: 
ZLQ Work Truck Convenience Package 

Additional Contract Options: 
5581 Whelen Mini Liberty LED Lightbar 
5594 4 Whelen Vertex Comer Flashers 
5291 Spray-in Type Bedliner for Pick up 
5283 Slide-in Combination Pintel/Ball Hitch 
5301 1300 LBS Capacity AluminumLiftgate 
5302 Aluminum Platform for Liftgate 

TOTAL DELIVERED PRICE 

$ 611.10 
$ 266.75 
$ 412.25 
$ 43.65 

$ 1,358.00 

$ 1~225.00 
$ 800.00 
$ 650.00 
$ 150.00 
$ 3,500.00 
$ 800.00 
$41,589.20 

Thank you for your consideration of Liberty Chevrolet. If you have any questions concerning 
our proposal, please don't hesitate to contact me at (781) 287-7541. 

evinNugent 
Fleet Sales Manager 
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Description: 

Replace the 2006 truck with a new pick up truck. 

TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Date submitted: 09/19/19 

Updated as of: October 2016 

Date of Last Edit: ____ _ 

Department Priority: 

Urgent/Legally Required 

Enhancement 

The expected useful life of a pick up Truck varies depending on the activities that the machine is used for. The average lifespan for an average truck Is 5 to B years 
according to the MN State DOT recommended guidelines. The current truck has been in service for 11 years. 

All of the tasks this truck is used for are under harsh conditions in either storm work where there is influence of salt water or loaded with salt in general for the sanding 
operations. This truck is used also to support any excavation or hauling operation such as drain repairs, asphalt road repairs, disposal hauling of unsuitable materials. 

Benefits of Project and Impact if Not Completed: 

existing 1-2 truck is used but is starting to show it's age. The cab and frame are rusted and It is coming to the end of it's life cycle. 

truck must be replaced because It is used for travel for light jobs around town including replacing traffic lights, after hours calls, to transport equipment parts. 

Discuss Operating Budget Impact: 

The new truck will be an Impact of $43,000 to the 2021 capital. 

Funding Category Five-Year Total 
2021 

Study/Design $0 ·- -
Land Acquisition so 
1~v"'" $0 

I Eauipment/1-urnishings $43,000 $43,000 

I Contingency $0 ,._ 
iOther $0 
TOTAL $43,000 54:1.UUUI 

Operating Budget Impact 
During Project $0 

Post-Pro'ect Annual 
Post-Project One-time $0 

Estimated Project Costs by Fiscal Year 
2022 202 2025 

$0 $0 $0 $0 

Funding Source(s) - Check all that apply 

,.2L Tax Levy 
X -
~ -X ---

Debt 
Enterprise Retained Earnings 
Capital Stabilization 
Free Cash 
Revolving Fund 
CPA 
Grant(s) or other 

CPA Purpose(s) 

Check all that apply 

Recreation 
Historical 
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Scituate Department of Public Works, Highway Division 
Town Hall 

September 16, 2019 

600 Chief Justice Cushing Highway 
Scituate, I\1A 02066 
Attn.: George Mason 

Dear Mr. Mason, 

Per your request, I am writing to offer a proposal to supply your department with a new 
Chevrolet per our contract, with the Greater Boston Police Council. All vehicles offered under 
this contract come with a 5 year/100,000 mile powertrain warranty. 

K2500 Utility Body Truck 

Item #28· 2020 Chevrolet Full Size K2500, 4x4 Silverado Pick up 
142" Wheelbase, Regular Cab, Long Bed 10,250 GVWR 
6.6 Liter VS Gas Engine capable of 401 HP, Oil Cooler 
6 Speed Automatic Transmission with Oil Cooler 
StabiliTrac: Proactive Roll Avoidance and Traction Control 
170 Amp Alternator, 720 CCA Battery 
Electronic Shift Transfer Case, Push Button Controls 
Heavy Duty Locking Rear Differential 
Front Chassis Mounted Recovery Hooks 
Trailering Equipment w 7-Pin Connector 
Four Wheel Anti-Lock Front and Rear Disc Brakes 
(5) LT245/75Rl 7E All Season Radials with Full Size Spare 
Black Front and Rear Step Bumpers 
Integrated BedStep on Forward Portion of the Bed 
12 Cargo Tie Downs Rated to 500 LBS each 
Halogen Headlamps with Daytime Running Lights Feature 
OSRVVertical Trailering Mirrors with Lower Convex Head 
Locking Tailgate and Bed Rail and Tailgate Protection Cap 
Audio: 7" Color Touchscreen, AM/FM Stereo with Bluetooth Connectivity 
Rear Vision Camera with Hitch Guidance 
Vinyl Trim, 40/20/40 Split Bench Seat with Center Fold Down Armrest 
Heavy Duty Vinyl Floor Mat 
Tilt Steering Wheel 
Factory Air Conditioning 
Factory Gauge Package with Tachometer and Tire Pressure Monitor 
Driver Information Center 
Manual Windows and Door Locks 

Available Factory Options: 
$31,205.00 

QXT L T265/70Rl 7E All Terrain Radials 
VYU Factory Snow Plow Prep Package 

$ 194.00 
$ 373.45 

90 Bay State Road • Wakefield, MA Of 880 • 781.246.1919 • FAX 781.245.8987 • www.libertychevy.com 
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RVS 4"Tubular Black Assist Steps 
JL 1 Electronic Trailer Brake Controller 
TGK Factory Special Paint (Indigo Blue) 
5Hl 2 Additional Keys 

Customer Requested Option: 
ZLQ Work Truck Convenience Package 

Additional Contract Options: 
5581 Whelen Mini Liberty LED Lightbar 
5594 4 Whelen Vertex Comer Flashers 
5291 Spray-in Type Bedliner for Pick up 
5283 Slide-in Combination Pintel/Ball Hitch 
5130 &' Utility Body for SRW Chassis 
5135 Paint Utility Body to Match Chassis 

TOT AL DELIVERED PRICE 

$ 611.10 
$ 266.75 
$ 412.25 
$ 43.65 

$ 1,358.00 

$ 1,225.00 
$ 800.00 
$ 650.00 
$ 150.00 
$ 8,000.00 
$ 1,350.00 
$41,589.20 

Thank you for your consideration of Liberty Chevrolet If you have any questions concerning 
our proposal, please don't hesitate to contact me at (781) 287~7541. 

~~~r-
evinNugent 

Fleet Sales Manager 
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TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2021- FY2025 Date submitted: 09/20/18 

2021-422-04 

Roads and Sidewalk Funds 
Construction 

Highway Mike Breen/Kevin Cafferty 

Description: 

Funds are used to supplement chapter 90 state funds to make improvements to the roadways and sidewalks. 

Benefits of Project and Impact if Not Completed: 

Updated as of: October 2016 

Date of Last Edit: ___ _ 

Department Priority: 

D Urgent/Legally Required 

B:J Maintain Service 

D Enhancement 

The Town Is benefltted by the additional funds because we can do more paving and make accessibility improvements. These funds are used In conjunction with the water 
project to repair the roads (full width} and replace sidewalks where they are In dire need. 

These funds can alsa be used to make handicap accessibility improvements. 

Discuss Operating Budget Impact: 

The request is for $200,000 to the 2022 capita/, 

Financing 

Funding Source{s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Vear - Check all that apply 

2021 2022 2023 2024 2025 X Tax Levy 

Study/Design $0 - Debt X 
Land Acquisition $0 -Enterprise Retained Earnings -I Construction $200.000 $200,000 X Capital Stabilization 

::~~•e ''"'"! "' .!.."-· $0 7 Free Cash 

Contingency so 
,--

Revolving Fund -Other $0 CPA 

TOTAL $200,000 so S200,000 $0 $0 $0 -X Grant(s) or Other Ch 90 

Grant Amount Requested 
!----="~ 

$0 CPA Purpose(s) -----------
$0 CPA Amount Requested Check all that apply 

$200,000 $0 $200,000 $0 -Net of CPA and Grants $0 $0 Open Space -Recreation -Operating Budget Impact Historical 

$0 - Housing During Project 

Post-Project Annual .. 
Post-Project One-time $0 
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Description: 

Overlay 2300 sy of Asphalt 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted:-----, 

Benefits of Project and Impact If Not Completed: 
... -·- ·----·-··-----· ---- -· .... --· ....•.. ·-------···-·-·-··· .. 

Updated as of: October 2016 

Department Priority: 

D Urgent/Legally Required 

D Maintain Service 

Enhancement 

Road is severely alligating and causing major potholes to continually open up and drainage problems flowing to catch basins, the road has lost Its crown. 

Discuss Operating Budget Impact: 

Explain the project's short- and long-term impacts on the community's operating budget. 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year Check all that apply 

2021 2022 2023 2024 2025 '"";;'"° Tax Levy 

Study/Design $0 - Debt X 

Land Acqulsltlon $0 - Enterprise Retained Earnings -Construction $43,000 $43,000 X Capital Stabilization 

iEauiDfm.;11\/r:u, H.:1!11,15.J $0 -Free Cash X 

$0 - Revolving Fund 1'-UUU 

Other $0 - CPA 

TOTAL $43,000 $43,000 $0 SU $0 :,u -Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply 

Net of CPA and Grants $43,000 $43,000 $0 $0 $0 $0 i-- Open Space 

t-- Recreation - Historical Operating Budget Impact 
$0 -Housing During Project 

Post-Project Annual 

Post-Project One-time $0 
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CONSTRUCTION PROJECT TOWN: SCITUATE 
LENGTH: 1000 DATE: 

WIDTH 25 
2,778 S/Y CHAP 90 

TONS MACHINE WORK 

TONS HAND WORK 

S/Y Sidewalk 

QUANTITI UNIT KIND OF WORK PRICE AMOUNT 

6 EA Gates - (ADJUST) $ 200.00 $ 1,200.00 

6 VFT STRUCTURES . (ADJUST) $ 200.00 $ 1,200.00 

VFT STRUCTURES 6" VERTICAL $ 350.00 $ -
EA LESS THAN 6"VF STRUCTURES $ 195.0 -
SY PRE CAST DRAINAGE STRUCTURE $ 675.00 $ -
CY RECLAMATION $ 3.00 $ -
SY EXCESS MATERIAL $ 4.00 $ -
SY FINE GRADE/COMPACT $ 1.00 $ -

UFT Cold Plan 2" $ 2.70 $ -
S/Y Sidewalk Rebuild $ 35.00 $ -
UFT Bit. Concrete sidewalk construction $ 44.90 $ -
Ton sawcutting (sidewalk) $ 1.00 $ -
Gal Gravel (sidewalk) $ 24.00 $ -

400 TON TACK TRUCK $ 4.60 $ 1,840.00 
TON BITUMINOUS CONC. BINDER 1.5 $ 78.00 $ -
TON BITUMINOUS CONC. MACHINE TOP COURSE 1" $ 78.00 $ -

343 TON BITUMINOUS CONC. LEVELING 1.5" $ 78.00 $ 26,754.00 
20 HR BITUMINOUS CONC. HANDWORK $ 150.00 $ 3,000.00 

363 TON DIESEL FUEL ESCALATION COST $ 2.08 $ 755.04 
363 TON Liquid ASPHALT ESCALATION COST $ 7.83 $ 2,842.29 
40 CY 2 POLICE DETAILS $ 93.54 $ 3,741.60 

SY LOAM $ 20.00 $ -
SY HYDRO-SEED $ 10.00 $ -
EA Excavation and Removal of excising driveway aprons $ 5.00 $ -

3 LFT FRAME& GRATE/COVER $ 250.00 $ 750.00 
EA Plastlc or Cement 12" Pipe 12" Installed $ 25.00 $ -
LFT PRE CAST DRAINAGE LEACHING STRUCTURE INSTALLED $ 2,250.00 $ -
EA Line Striping (Single center line Thermoplastic) $ 0.76 $ -
EA PRECAST HEADWALL $ 3,000.00 $ -
HR 4"·6" RIP RAP ROCK $ 1,000.00 $ -
HR Grader (for patching) $ 90.00 $ -
HR 10-TON VIBRATOR ROLLER $ 120.00 $ -
SY 1 O Wheel Truck $ 60.00 $ -
CY CEMENT TRUCK (MIN. 4 YARDS) $ 110.00 

$ 42,082.93 
ESTIMATED TOTAL 
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Description: 

Overlay 4600 sy of Asphalt 

Benefits of Project and Impact if Not Completed: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted: ____ v,,1 

Updated as of: October 2016 

Urgent/Legally Required 

D Maintain Service 

D Enhancement 

Road has lost its profile, there Is no crown, it Is sagging in many areas causing drainage problems and severe Icing In the winter. This is an old stone chip 
road and it is well past Its life expectancy. 

..,----·-······· ------------ ··--·-------······· ------------ ·------------------------------ -------· ·····-~-----

Discuss Operating Budget 

Explain the project's short- and long-term impacts on the community's operating budget. 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

Study/Design $0 
land Acquisition $0 ------ .. 
Construction $45,000 $45,000 

Equ'E.~ent/Furnishing~---- so -Contingency so 
Other $0 
TOTAL $45,000 $45,000 so so 

Operating Budget Impact 

During Project 

Post-Project Annual 

Post-Project One-time 

2025 

.. 

so !SU 

Funding Source(s) 

_ Check all that apply 

..!.. Tax Levy 

X --
X -X ---

Debt 

Enterprise Retained Earnings 

Capital Stabilization 

Free Cash 

Revolving Fund 

CPA 

Grant(s) or Other 

CPA Purpose(s) 

Check all that apply 
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CONSTRUCTION PROJECT TOWN: SCITUATE 
LENGTH: 1145 DATE: 

WIDTH 36 
4,580 S/Y CHAP 90 

TONS MACHINE WORK 
TONS HAND WORK 
S/Y Sidewalk 

QUANTITI UNIT KIND OF WORK PRICE AMOUNT 
6 EA Gates • (ADJUST) $ 200.00 $ 1,200.00 

10 VFT STRUCTURES . (ADJUST) $ 200.00 $ 2,000.00 
VFT STRUCTURES 6" VERTICAL $ 350.00 $ -
EA LESS THAN 6"VF STRUCTURES $ 195.00 $ -
SY PRE CAST DRAINAGE STRUCTURE $ 675.00 $ -
CY RECLAMATION $ 3.00 $ -
SY EXCESS MATERIAL $ 4.00 $ -
SY FINE GRADE/COMPACT $ 1.00 $ -

UFT Cold Plan 2" $ 2.70 $ -
S/Y Sidewalk Rebuild $ 35.00 $ -
UFT Bit. Concrete sidewalk construction $ 44.90 $ -
Ton sawcutting (sidewalk) $ 1.00 $ -
Gal Gravel (sidewalk) $ 24.00 $ -

TON TACK TRUCK $ 4.60 $ -
TON BITUMINOUS CONC. BINDER 1.5 $ 78.00 $ -

378 TON BITUMINOUS CONC. MACHINE TOP COURSE 1.5 $ 78.00 $ 29,484.00 

TON BITUMINOUS CONC. LEVELING 1" $ 78.00 $ -
25 HR BITUMINOUS CONC. HANDWORK $ 150.00 $ 3,750.00 

403 TON DIESEL FUEL ESCALATION COST $2.08 $838.24 
403 TON Liquid ASPHALT ESCALATION COST $7.83 $3,155.49 
40 CY 2 POLICE DETAILS $ 93.54 $ 3,741.60 

SY LOAM $ 20.00 $ -
SY HYDRO-SEED $ 10.00 $ -
EA Excavation and Removal of excising driveway aprons $ 5.00 $ -
LFT FRAME& GRATE/COVER $ 250.00 $ -
EA Plastic or Cement 12" Pipe 12" Installed $ 25.00 $ -
LFT PRE CAST DRAINAGE LEACHING STRUCTURE INSTALLED $ 2,250.00 $ -
EA Line Striping (Single center line Thermoplastic) $ 0.76 $ -
EA PRECAST HEADWALL $ 3,000.00 $ -
HR 4"-6" RIP RAP ROCK $ 1,000.00 $ -
HR Grader (for patching) $ 90.00 $ -
HR 10-TON VIBRATOR ROLLER $ 120.00 $ -
SY 10 Wheel Truck $ 60.00 $ . 

-

CY CEMENT TRUCK (MIN. 4 YARDS) $ 110.00 

$ 44,169.33 

ESTIMATED TOTAL 
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Description: 

Overlay 3200 sy of Asphalt 

Benefits of Project and Impact If Not Completed: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FV2021- FV2025 Date submitted:-----~' 

Updated as of: October 2016 

Urgent/Legally Required 

D Maintain Service 

D Enhancement 

Road has lost its profile, there is no crown, it Is sagging in many areas causing drainage problems and severe icing in the winter. This is an old stone chip 
road and it is well past its life expectancy. 

Discuss Operating Budget Impact: 

Explain the project's short· and long-term impacts on the community's operating budget. 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year Check all that apply 

2022 2025 - Tax Levy 2021 2023 2024 X -,tudy/Design $0 X Debt -Land • ·'·" $0 Enterprise Retained Earnings - ·~-- -'nn-'-"'""-""' u,"v' 532,000 $32.000 X Capital Stabilization -Equipment/Furnishings $0 X Free Cash 
Contingency ,., ______ 

$0 
"""""- ----- ... - Revolving Fund -Other $0 CPA -TOTAL $32,000 ~32,000 $0 $0 $0 $0 Grant{s) or Other 

Grant Amoun! Requested $0 CPA Purpose(s) 
--···· 

CPA Amount Requested $0 Check all that apply ---Net of CPA and Grants $32,000 $32,000 $0 $0 $0 $0 Open Space 

- Recreation - Historical Operating Budget Impact -During Project $0 Housing 

~ject Annu~I 
Post-Project One-time ~o 
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• .. ,.,.,_,_,..,,...,,.,.. ••,..., • ....,.._, a 11w1.a, a._ 'ltdl'"I 1;,1 I »-1'- QV I V£"\.\J&..;,. l"'\.V\.iVU1'1 I 

CONSTRUCTION PROJECT 

LENGTH: 951 DATE: 

WIDTH 30 

3,170 S/Y 

QUANTITY 
3 

4 

4 

TONS 

TONS 

S/Y 
UNIT 

EA 

VFT 

Vr-1 

EA 

SY 

CY 

SY 

SY 

UFT 

MACHINE WORK 

HANDWORK 

Sidewalk 

Gates • (ADJUST} 

CHAP 90 

KIND OF WORK 

STRUCTURES . (ADJUST) 

::,TRUCTURES 6" VERTICAL 

LESS THAN 6"VF STRUCTURES 

PRE CAST DRAINAGE STRUCTURE 

RECLAMATION 

EXCESS MATERIAL 

FINE GRADE/COMPACT 

Cold Plan 2" 

SIY !Sidewalk Rebuild 

UFT Bit. Concrete sidewalk construction 

Ton sawcutting (sidewalk) 

Gal Gravel (sidewalk) 

TON TACK TRUCK 

TON BITUMINOUS CONC. BINDER 1.5 

TON BITUMINOUS CONC. MACHINE TOP COURSE 1" 

261 TON BITUMINOUS CONC. LEVELING 1.5 

20 HR BITUMINOUS CONC. HANDWORK 

281 TON -·--:L FUEL ESCALATION COST 

281 TON Liquid ASPHALT ESCALATION COST 

32 CY 2 POLICE DETAILS 

SY LOAM 

SY HYDRO-SEED 

EA ~n and Removal of excising driveway aprons 

LFT FRAME& GRATE/COVER 

EA Plastic or Cement 12" Pipe 12" installed 

LFT PRE CAST DRAINAGE LEACHING STRUCTURE INSTALLED 

I EA Line Striping (Single center line Thermoplastic) 

EA PRECAST 1-:!EADWALL 

HR 4"-6" RIP RAP ROCK 

HR Grader (for patching) 

HR 10-TON VIBRATOR ROLLER 

SY 10 Wheel Truck 

CY CEMENT TRUCK (MIN. 4 YARDS) 

, 

ESTIMATED TOTAL 

TOWN: SCITUATE 

. PRICE AMOUNT 
$ 200.00 $ 600.00 
$ 200.00 $ 800.00 
$ 350.00 $ 1,400 
$ ~$ -
$ 675.00 $ -
$ 3.00 $ -
$ 4.00 $ -
$ 1.00 $ -
$ 2.70 $ -
$ 35.00 $ -
$ 44.90 $ -
$ 1.00 $ -
$ 24.00 $ -
$ 4.60 $ -
$ 78.00 $ -
$ 78,00 $ -
$ 78.00 $ 20,358.00 

$ 150.00 $ 3,000.00 
$2.08 $ 584.48 

$7.83 $ 2,200.23 

$ 93.54 $ 2,993.28 

$ 20.00 $ -
$ 10.00 $ -
$ 5.00 $ -
$ 250.00 $ -
$ 25.00 $ -
$ 2,250.00 $ -
$ o. $ -
$ 3,000.00 $ -
$ 1,000.00 $ -
$ 90.00 $ -
$ 120.00 $ -
$ 60.00 $ -
$ 110.00 

$ 31,935.99 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Updated as of: October 2016 

Capital Improvement Program: FY2021 - FY2025 Date submitted: ___ 09/19/19 

Project Number: I 2021.422.os I 
Project Title: Sedgewick Road 
Category: Construction 

Department: Highway !Contact: 

Description: 

Overlay 9300 sy of Asphalt 

Benefits of Project and Impact If Not Completed: 

I 
I 

Mike Breen/Kevin Cafferty I 

Department Priority: 

Urgent/Legally Required 

D Maintain Service 

D Enhancement 

Road has lost its profile, there Is no crown, it is sagging In many areas causing drainage problems and severe Icing in the winter. This is an old stone chip 
road and It Is well past Its life expectancy. 

Discuss Operating Budget Impact: 

Explain the project's short· and long-term impacts on the community's operating budget. 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year Check all that apply 

2021 2022 2023 2024 202S X Tax Levy 

Study/Design $0 Debt 

Land $0 Enterprise Retained Earnings 

$89,000 $89,000 
......... 

Capital Stablllzatlon Construction -Equipment/Furn lsh in gs so X Free Cash -$0 Revolving Fund Contingency -Other $0 CPA 

$89,000 $0 $0 $0 -Grant(s) or Other TOTAL $89,000 $0 

Grant Amount Requested $0 CPA Purpose{s) ------
CPA Amount Requested $0 Check all that apply 

$0 $0 $0 $0 -Net of CPA and Grants $89,000 $89,000 Open Space - Recreation - Historical Operating Budget Impact -Housing During Project I so 

Post-Project Annual 

Post-Project One-time $0 
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CONSTRUCTION PROJECT TOWN: SCITUATE 

LENGTH: 3100 DATE: 
WIDTH 27 

9,300 SIY CHAP 90 
TONS MACHINE WORK 
TONS HAND WORK 
SIY Sidewalk 

QUANTITI UNIT KIND OF WORK PRICE AMOUNT 
6 EA Gates • (ADJUST) $ 200.00 $ 1,200.00 

13 VFT STRUCTURES . (ADJUST) $ 200.00 $ 2,600.00 

15 VFT STRUCTURES 6" VERTICAL $ 350.00 $ 5,250.00 

EA LESS THAN 6"VF STRUCTURES $ 195.00 $ . 
SY PRE CAST DRAINAGE STRUCTURE $ 675.00 $ -
CY RECLAMATION $ 3.00 $ -
SY EXCESS MATERIAL $ 4.00 $ -
SY FINE GRADE/COMPACT $ 1.00 $ . 

UFT Cold Plan 2" $ 2.70 $ -
SN Sidewalk Rebuild $ 35.00 $ -
UFT Bit. Concrete sidewalk construction $ . 44.90 $ -
Ton sawcutting (sidewalk) $ 1.00 $ -
Gal Gravel (sidewalk) $ 24.00 $ -

300 TON TACK TRUCK $ 4.60 $ 1,380.00 
TON BITUMINOUS CONC. BINDER 1.5 $ 78.00 $ -

767 TON BITUMINOUS CONC. MACHINE TOP COURSE 1.5 $ 78.00 $ 59,826.00 
TON BITUMINOUS CONC. LEVELING 1." $ 78.00 $ -

3S HR BITUMINOUS CONC. HANDWORK $ 150.00 $ 5,250.00 
802 TON DIESEL FUEL ESCALATION COST $ 2.08 $ 1,668.16 
802 TON Liquid ASPHALT ESCALATION COST $ 7.83 $ 6,279.66 

40 GY 2 POLICE DETAILS $ 93.54 $ 3,741.60 

SY LOAM $ 20.00 $ -
SY HYDRO-SEED $ 10.00 $ -
EA Excavation and Removal of excising driveway aprons $ 5.00 $ -

4 LFT FRAME& GRATE/COVER $ 250.00· $ 1,000.00 
EA Plastic or Cement 12" Pipe 12" Installed $ 25.00 $ -
LFT PRE CAST DRAINAGE LEACHING STRUCTURE INSTALLED $ 2,250.00 $ -
EA Line Striping (Single center line Thermoplastic) $ 0.76 $ -
EA PRECAST HEADWALL $ 3,000.00 $ -
HR 4"·6" RIP RAP ROCK $ 1,000.00 $ -
HR Grader (for patching) $ 90.00 $ -
HR 10-TON VIBRATOR ROLLER .. $ 120.00 $ -
SY 10Wheel Truck $ 60.00 $ -
CY. CEMENT TRUCK (MIN. 4 YARDS) $ 110.00 

$ 88,195.42 

ESTIMATED TOTAL 
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Description: 

Benefits of Project and Impact If Not Completed: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021 - FY2025 

Updated as of: October 2016 

Department Priority: 

Urgent/Legally Required 

EJ Maintain Service 

D Enhancement 

This road has last it profile and crown. It has severe a/ligating and major potholes, this was on aid stone chip road, there is no drainage on this road, and because of that it 
is causing severe ponding at the end of the road. 

Discuss Operating Budget Impact: 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

2021 2022 , 2023 i 2024 2025 X Tax Levy -Study/Design $0 X Debt -Land ".:qu, ... ,rn ... ;,u Enterprise Retained Earnings ·---·-· -r $34,500 $34,500 Capital Stabilization ~v ,,., 

.. 
'"' ,t/ "' $0 x Free Cash .. .. __ -- -Contingency $0 Revolving Fund -Other $0 CPA -TOTAL $34,500 $34,500 $0 $0 $0 $0 Grant(s) or Other 

Grant Amount Requested .... $0 ---···------· .. -· . CPA Purpose{s) 

CPA Amount Requested $0 Check all that apply -Net of CPA and Grants $34,500 $34,500 $0 $0 $0 $0 Open Space - Recreation -Operating Budget Impact Historical -During Project $0 Housing 

Post-Project Annual 

Post-Project One-time $0 
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CONSTRUCTION PROJECT TOWN: SCITUATE 
LENGTH: 1024 DATE: 

WIDTH 27 
3,072 S/Y CHAP 90 

TONS MACHINE WORK 

TONS HAND WORK 

S/Y Sidewalk 

QUANTIT'\I UNIT KIND OF WORK PRICE AMOUNT 

4 EA Gates - (ADJUST) $ 200.00 $ 800.00 

VFT STRUCTURES - (ADJUST) $ 200.00 $ -
VFT STRUCTURES 6" VERTICAL $ 350.00 $ . 
EA LESS THAN 6"VF STRUCTURES $ 195.00 $ . 

2 SY PRE CAST DRAINAGE STRUCTURE $ 675.00 $ 1,350.00 

CY RECLAMATION $ 3.00 $ . 
SY EXCESS MATERIAL $ 4.00 $ . 
SY FINE GRADE/COMPACT $ 1.00 $ -

UFT Cold Plan 2" $ 2.70 $ . 
SN Sidewalk Rebuild $ 35.00 $ . 
UFT Bit. Concrete sidewalk construction $ 44.90 $ . 
Ton sawcutting (sidewalk) $ 1.00 $ . 
Gal Gravel (sidewalk) $ 24.00 $ . 
TON TACK TRUCK $ 4.60 $ . 
TON BITUMINOUS CONC. BINDER 1.5 $ 78.00 $ -
TON BITUMINOUS CONC. MACHINE TOP COURSE 1" $ 78.00 $ . 

254 TON BITUMINOUS CONC. LEVELING 1.5" $ 78.00 $ 19,812.00 

10 HR BITUMINOUS CONC. HANDWORK $ 150.00 $ 1,500.00 
264 TON DIESEL FUEL ESCALATION COST $2.08 $ 549.12 
264 TON Liquid ASPHALT ESCALATION COST $7.83 $ 2,067.12 
32 CY 2 POLICE DETAILS $ 93.54 $ 2,993.28 

SY LOAM $ 20.00 $ . 
SY HYDRO-SEED $ 10.00 $ -
EA Excavation and Removal of excising driveway aprons $ 5.00 $ . 
LFT FRAME& GRATE/COVER $ 250.00 $ . 

200 EA Plastic or Cement 12" Pipe 12" installed $ 25.00 $ 5,000.00 
LFT PRE CAST DRAINAGE LEACHING STRUCTURE INSTALLED $ 2,250.00 $ -
EA Line Striping (Single center line Thermoplastic) $ 0.76 $ . 
EA PRECAST HEADWALL $ 3,000.00 $ -
HR 4"-6" RIP RAP ROCK $ 1,000.00 $ -
HR Grader (for patching) $ 90.00 $ -
HR 10-TON VIBRATOR ROLLER $ 120.00 $ -
SY 10 Wheel Truck .. $ 60.00 $ -
CY CEMENT TRUCK (MIN. 4 YARDS) $ 110.00 

$ 34,071.52 

ESTIMATED TOTAL 
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TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Updated as of: October 2016 

Capital Improvement Program: FV2021 - FV2025 Date submitted: ___ 09/19/19 

Project Number: I 2021-422-11 I 
Project Title: Captain Peirce Road I Department Priority: 
Category: Construction I 
Department: Highway I Contact: Mike Breen/Kevin Cafferty I Urgent/Legally Required 

Enhancement 

Description: 

Overlay 2200 sy of Asphalt 

Benefits of Project and Impact if Not Completed: 

Road is severely alligating and causing major potholes to continually open up and drainage problems flowing to catch basins, the road has lost Its crown. 

Discuss Operating Budget Impact: 

Explain the project's short- and long-term impacts on the community's operating budget. 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

2021 2022 2023 2024 2025 X Tax Levy 
Study/Design $0 -Debt X 

Land Acquisition so - Enterprise Retained Earnings 
$58.500 $58.500 -Capital Stabilization fConstruction X 

I Eouioment/Fumishln~s $0 - Free Cash X .. -Revolving Fund '"' so 
I Other so - CPA 

TOTAL $58,500 $58,500 $0 $0 $0 $0 -Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -Net of CPA and Grants $58,500 $58,500 $0 $0 $0 $0 Open Space - Recreation 
Operating Budget Impact - Historical 

$0 -During Project Housing 

Post-Prolect Annual 
Post-Prolect One-time $0 
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CONSTRUCTION PROJECT 

LENGTH: 2190 DATE: 

WIDTH 25 
6,083 S/Y 

TONS 

TONS 

MACHINE WORK 

HANDWORK 

CHAP 90 

S/Y Sidewalk 

QUANTIT't UNIT KIND OF WORK 
6 EA Gates • (ADJUST) 

12 VFT STRUCTURES - (ADJUST) 

VFT STRUCTURES 6" VERTICAL 

EA LESS THAN 6"VF STRUCTURES 

SY CAST DRAINAGE STRUCTURE 

CY RECLAMATION 

SY EXCESS MATERIAL 

SY FINE GRADE/COMPACT 

UFT Cold Plan2" 

S/Y Sidewalk Rebuild 

UFT Bit. Concrete sidewalk construction 

Ton sawcutting (sldewalk) 

Gal Gravel (sidewalk) 

400 GAL TACK TRUCK 

TON BITUMINOUS CONC. BINDER 1.5 

501 TON BITUMINOUS CONC. MACHINE TOP COURSE 1.5 

TON BITUMINOUS CONC. LEVELING 1" 

20 HR BITUMINOUS CONC. HANDWORK 

521 TON DIESEL FUEL ESCALATION COST 

521 TON Liquid ASPHALT ESCALATION COST 

40 CY 2 POLICE DETAILS 

SY LOAM 

SY HYDRO-SEED 

EA Excavation and Removal of excising driveway aprons 

LFT FRAME& GRATE/COVER 

EA Plastic or Cement 12" Pipe 12" Installed 

LFT PRE CAST DRAINAGE LEACHING STRUCTURE INSTALLED 

2190 EA Line Striping (Single center line Thermoplastic) 

EA PRECAST HEADWALL 

HR 4"-6" RIP RAP ROCK 

HR Grader (for patching) 

HR 10-TON VIBRATOR ROLLER 

SY 10 Wheel Truck 

CY CEMENT TRUCK (MIN. 4 YARDS) 

ESTIMATED TOTAL 

TOWN: SCITUATE 

/ 
l/ 

PRICE AMOUNT 

$ 200.00 $ 1,200.00 

$ 200.00 $ 2,400.00 

$ 350.00 $ -
$ 195.00 $ -
$ 675.00 $ -
$ 3.00 $ -
$ 4.00 $ . 
$ 1.00 $ -
$ 2.70 $ -
$ 35.00 $ -
$ 44.90 $ -
$ 1.00 $ -
$ 24.00 $ -
$ 4.60 $ 1,840.00 

$ 78.00 $ -
$ 78.00 $ 39 078.00 

$ 78.00 $ -
$ 150.00 $ 3,000.00 

$ 2.08 $ 1,083.68 

$ 7.83 $ 4,079.43 
$ 93.54 $ 3,741.60 

$ 20.00 $ . 
$ 10.00 $ . 
$ 5.00 $ -
$ 250.00 $ -
$ 25.00 $ . 
$ 2,250.00 $ . 
$ 0.76 $ 1,664.40 

$ 3,000.00 $ -
$ 1,000.00 $ -
$ 90.00 $ -
$ 120.00 $ -
$ 60.00 $ -
$ 110.00 

$ 58,087.11 



78

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FV2021 - FV2025 Date submitted: 
Project Number: I 2022-422-01 I 
Project Title: foam Road Drainage 

r 
-- --o ,. 

Department: Highway !Contact: Mike Breen/Kevin LaTTertv 

Project is: N [ l Recurring [ ] ft I I 

Description: 

Drainage on Foam Road 

Benefits of Project and Impact if Not Completed: 
"-----~------

To alleviate flooding in this area 

Discuss Operating Budget Impact: 

Explain the project's short-and long-term impacts on the community's operating budget. 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

~ft23 2024 

so 
Land Acquisition so 
Construction $53,951 553,951 

Equipment/Furnishings $0 
cori1:1ngency -- $0 -
Other $0 
TOTAL $53,961 $0 $53,961 $0 $0 

Grant Amount Requested $0 
CPA Amount Requested $0 

Net of CPA and Grants $53,961 $0 $53,961 $0 so 

Operating Budget Impact 
During Project $0 

Post-Project Annual 

Post-Project One-time $0 

Updated as of: October 2016 

Date of Last Edit: 

Department Priority: 

D Urgent/Legally Required 

E::J Maintain Service 

D Enhancement 

-------

i 

Funding Source(s) 

Check all that apply -2025 ~ Tax levy 
X Debt 

,--- Enterprise Retained Earnings 

X Capital Stabilization -X Free Cash - Revolving Fund - CPA -$0 X Grant(s) or other Ch 90 

CPA Purpose(s) 

-- Check all that apply 

$0 Open Space 
- Recreation - Historical - Housing 



79

PRELIMINARY ESTIMATE CHAPTER 90 
coNsmucTION PROJECT Foam Road Drainage 
LENGTH: DATE: 

WIDTH 
D S/Y CHAP 90 

TONS MACHINE WORK 

TONS HAND WORK 

8/Y Sidewalk 

QUANTITY UNIT KIND OF WORK 

EA Gates - (ADJUST) 

EA STRUCTURES - (ADJUST) 

VFT STRUCTURES 6" VERTICAL 

VFT LESS THAN 6"VF STRUCTURES 

EA PRE CAST DRAINAGE STRUCTURE 

SY 

CY RIAL 

SY FINE GRADE/COMPACT 

SY Cold Plan 2" 

LIFT Sidewalk Rebuild with curb 

SN Bit. Concrete sidewalk construction 

LIFT sawcutting (sidewalk) 

Ton Gravel (sidewalk) 

Gal TACK TRUCK 

TON BITUMINOUS CONC. BINDER 2.5 

TON BITUMINOUS CONC. MACHINE TOP COURSE 1.5 

TON BITUMINOUS CONC. LEVELING 1" 

60 TON BITUMINOUS CONC. HANDWORK 

80 HR 2 POLICE DETAILS 

30 CY LOAM 

100 SY HYDRO-SEED 

80 cavation 

EA FRAME& GRATE/COVER 

500 LFT Plastic or Cement 12" Pipe 12" installed 

1 EA PRE CAST DRAINAGE STRUCTURE 

LFT Line Striping (Single center line Thermoplastic) 

1 EA PRECAST HEADWALL WITH FLAPPER VALVE 

2 EA 4"-6" RIP RAP ROCK 

HR Grader (for patching) 

HR~TOR ROLLER 

HR uck 

SY CEMENT TRUCK (MIN. 4 YARDS) 

ESTIMATED TOTAL 

ACCOUNT 
TOWN: SCITUATE 

E A 

$200.00 $ -
$200.00 $ -
$350.00 $ -
$195.00 $ -
$675.00 $ -

$3.00 $ -
$4.00 $ -
$1.00 $ -
$2.70 $ . 

$45.00 $ -
$44.90 $ -
$1.00 $ -

$24.00 $ -
$4. -

$80.00 $ -
$80.00 $ -
$80.00 $ -

$150.00 $ 9,000.00 

$46.77 $ 3,741.60 
$20.00 $ 600.00 
$10.00 $ 1,000.00 

$120.00 $ 9,600.00 

$250.00 $ -
$45.00 $ 22,500.00 

$2,250.00 $ 2,250.00 

$0.76 $ -
$3,000.00 $ 3,000.00 

$1,000.00 $ 2,000.00 
$90.00 $ -

$120.00 $ -
$60.00 $ -

$110.00 $ -

$ 53,691.60 
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Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021 - FV2025 Date submitted: ___ ,uJ, 

Curb ta Curb resurfacing of road and sidewalk. Brook Street 

Benefits of Project and Impact If Not Completed: 

Discuss Operating Budget Impact: 

Updated as of: October 2016 

Date of Last Edit: 

Urgent/Legally Required 

D Maintain Service 

D Enhancement 

···---·--,---····--···--·---···-----.. -·--·---·---·-,,---·-----·--·---,,-,,. .. ,, ___ ,, ____ ,, _______ ,, __ ,,, ............. - .... , ____ , ____ ,,, 
Explain the project's short- and long-term impacts an the community's operating budget. 

Funding Source(sJ 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year Check all that apply 

2023 2024 2025 "'7' Tax Levy 

Study/Design $0 - Debt X 

Land '\rni ,1~:~:~~ $0 - Enterprise Retained Earnings - -Capital Stabilization construction ~L3t,533 ~L3!,~oo X -Equip ,,,.,,;r~, ,,.,. .. ·n· $0 X Free Cash 
... 

$0 
- .. - ... - Revolving Fund "" -Jther $0 CPA -TOTAL $237,533 $0 $237,533 $0 $0 $0 X Grant(s) or Other Ch90 

Grant Amount 0
- $0 CPA Purpose(sJ - -·----

~-
-----$0-· 

Check all that apply -and Grants $237,533 so $237,533 $0 so $0 Open Space - Recreation - Historical Operating Budget Impact :-During Project $0 Housing 

Post .. Project Annu_al 

Post-Project One-time ~u 



81

1-'Kl::.LIIVIINAK. y 1::.;:::, I IIVIA IC: vnAr- I c.~ ::,u rU!'\.,C. 1-\\.,\.,VUl'il I '2-- I 
CONSTRUCTION PROJECT Brook street 

LENGTH: 2227 

WIDTH 26 
6,434 S/Y 

TONS 

TONS 

S/Y 

QUANTITY UNIT 

13 EA 

31 EA 

VFT 

VFT 

EA 

SY 

CY 

SY 

6,434 SY 

LIFT 

SN 

LIFT 

Ton 

Gal 

TON 

1568 TON 

1045.53 TON 

TON 

80 HR 

CY 

SY 

HR 

EA 

LFT 

EA 

LFT 

EA 

EA 

HR 

HR 

HR 

SY 

DATE: 

MACHINE WORK 

HANDWORK 

Sidewalk 

CHAP 90 

KIND OF WORK 

Gates - (ADJUST) 

STRUCTURES . {ADJUST) 

STRUCTURES 6" VERTICAL 

LESS THAN 6"VF STRUCTURES 

PRE CAST DRAINAGE STRUCTURE 

RECLAMATION 

EXCESS MATERIAL 

FINE GRADE/COMPACT 

Cold Plan 2" 

Sidewalk Rebuild with curb 

Bit. Concrete sidewalk construction 

sawcutting (sidewalk) 

Gravel (sidewalk) 

TACK TRUCK 

BITUMINOUS CONG. BINDER 2.5 

BITUMINOUS CONG. MACHINE TOP COURSE 1.5 

BITUMINOUS CONG. LEVELING 1" 

BITUMINOUS CONG. HANDWORK 

2 POLICE DETAILS 

LOAM 

HYDRO-SEED 

Excavation and Removal around guardrail 

FRAME& GRATE/COVER 

Plastic or Cement 12" Pipe 12" installed 

PRE CAST DRAINAGE LEACHING STRUCTURE INSTALLED 

Line Striping (Single center line Thermoplastic) 

PRECAST HEADWALL 

4"-6" RIP RAP ROCK 

Grader (for patching) 

10-TON VIBRATOR ROLLER 

10 Wheel Truck 

CEMENT TRUCK (MIN. 4 YARDS) 

ESTIMATED TOTAL 

TOWN: SCITUATE 

PRICE AMOUNT 

$200.00 $ 2,600.00 

$200.00 $ 6,200.00 

$350.00 $ -
$195.00 $ -
$675.00 $ -

$3.00 $ -
$4.00 $ -
$1.00 $ -
$2.70 $ 17,371.80 

$35.00 $ -
$44.90 $ -

$1.00 $ -
$24.00 $ -

$4.60 $ -
$78.00 $ -
$78.00 $ 122,326.62 

$78.00 $ 81,551.34 

$150.00 $ -
$93.54 $ 7,483.20 

$20.00 $ -
$10.00 $ -

$120.00 $ -
$250.00 $ -

$25.00 $ -
$2,250.00 $ -

$0.76 $ -
$3,000.00 $ -
$1,000.00 $ -

$90.00 $ -
$120.00 $ -

$60.00 $ -
$110.00 $ -

$ 237,532.96 
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Description: 

Sidewalk Replacement 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted:-------, 

Updated as of: October 2016 

Date of Last Edit: 

Department Priority: 

0 Urgent/Legally Required 

EJ Maintain Service 

0 Enhancement 

Saw cut 670 If, remove existing concrete {662/f} and mixture of 436 LF of granite/concrete cub, install new granite curbing, and dense grade, grade sidewalk, 
paving of sidewalk. 

Benefits of Project and Impact if Not Completed: 

Sidewalk Is In need of repair and Is heavily traveled in summer months. 

Discuss Operating Budget 

Explain the project's short- and long-term impacts on the community's operating budget. 

Funding Category Five-Vear Total 
Estimated Project Costs by Fiscal Vear 

2021 2022 2023 2024 2025 
Study/Design $0 
Land $0 . ·-"---"'-· ,_ .. : __ $43,000 $43,000 
!:.:!:1.l~ment/Furnlshlngs _ $0 ... ---·-
Contingency $0 
Other $0 
TOTAL $43,000 so ~43,000 so $0 $0 

------1-----1----····---1-----·--t·-----1 
$0 0 

Operating Budget Impact 

During Project 

Post-Project Annual 

Post-Project One-time 

-X -X --X -X ---

Funding Source(s) 

Check all that apply 

Tax Levy 

Debt 

Enterprise Retained Earnings 

Capital Stabilization 

Free Cash 

Revolving Fund 

CPA 

Grant(s) or Other 

CPA Purpose(s) 

Check all that apply 
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SS 2018 PW1 - Bid Price Form 

Bid Item 

Sidewalk Construotkm, Reconsuctlon, and Resurfacing 

1) Cape Cod Borm 

2) 

Granite Curb· Radius (Set Only) 

Pre·Cast Concrete Curb. Radius [Set Only] 

5) Bituminous Concrete Sidewalk , New Construction 

6) f.litumlnous Concrete Sidewalk - Reconstruc\ion 

[Site Prop by Town) 

!.l Bituminous Concieh, Sldewoli( and Driveway Apron , Resurfacing 

8) Cement Concrete Sidewalk • New Construction 

Cement Concrete Sidewall<· Reconstruction 

lp) Adjµs\ Mm1hole Catch Basin frames 

Hl) Rebuild Manhole and Catch Basin Frames 

1.7) Reset ot Replace Brick or Stone Walkway 

18) Catch Basin Installed 

19) Guttor Inlet Installed 

Hot Mix k;p11al\ for Patch.Ing 

Refleclorlr.ed Drums with flashers [Tlpe Al , Drum Day 

Reflecloriied Drums without Flashers· Orum Day 

Estimated 

Sldder Name: J:asco .Constrnction, Inc 
l;lldder Initials: -G-T-"'···· 

quimtlly ;: Bid Prlca / Uhlt Tolal 

~d Total ~ r;~{,246)503.01 
1,,100 X 8,00 /LF a f; 13,60(5:'60 •· , 
9,950 X 38.00 . /LF i $ 378,100.00 

10() X 22.00 /LF . r$ 2!200.00 
1,650 X 47.00 /LF = $ 77,550.00 

50 X 22,00 /LF a $ 1, 100,QO 
100 )( 22.00 /lF $ 2,200.00 
25 X 22.00 /LF $ 550.00 

2,200 X 22.00 /LF $ 48,400.00 
6,500 X 63.QO /SY a $ 409,500.00 

k5 Needed " 63,00 /SY 

7,575' X 63.00 /SY $ 4n,22s.oo 1 

100 X 35,00 /SY ~ $3,500.00 
1,600 X 0.01 /CY = $ 16.00 
1,8()0 X 63.00 /SY $113,400.00 

As Needed X 63.00 /SY 

3,600 X 77,00 /SY ~ $2771200.00 
i\s Needed xJ7.00 /SY ~ $ 0.00 

i,440 X 112.00 /SY z $ 161,280.00 

As Needed X 112.00 /SY 

13,000 X 0.01 /Lf - $ 130.00 

76 X 125.00 /EA ~ $9,375.00 
6,900 • 0.01 /SY ~ $89.00 

101 X om IF.A ~ $ 1.01 
21 X 100.00 /EA . $ 2,100.00 
90 X 260.00 /EA . $23,400.00 
15 260,QO /EA . $ 3,900.00 

1,030 X 46,00 /SY $ 47,380.00 
8 41000.0():A $321000.00 
6 X 2,500.00 /t.A $15.,000.0 

50 X 60.00 /1.F . $3,000.00 
420 X 35.00 /LF . $14,700.00 

l.,600 X 0.0.1 /CY .. $ 16.00 
250 X 175.00 /TN . $43,750.00 

100 X 0.01 /SF $ 1.00 

~20 X 1,00 /DY ~ $ 620.00 
2;320 , 1.00 /DY A '2.;320,QQ 
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SS 2018 PW1 - Bid Price Form 

Bid Item 

10 Wheel Dump Truck 

tst!mated 

Bidder Name: Tasco Con~!r.uction, Inc 
Bidder Initials:~--

Quantity x Bid Price / Unit Total 

200 X 1.00 /DV 200.00 

As Needed X 300.00 /MR 

As Needed X 300.00 /TN 

140 X 225.00 /HR • r $ 31,soo.oo 
140 X 225.00 /MR • ; $ 31,500.00 

10 X 225.00 /HR =,$ 2,250.00 
10 ' 225.00 /HR ~ : $ 2,250.00 

140 X 100.00 /liR • ! $ 14,000.00 
1.0 X 120.00 /HR • • $1,200.00 
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TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

FY2021 - FY2025 

Description: 

Curb to Curb resurfacing of road and sidewalk. Lawson Road 

Benefits of Project and Impact If Not Completed: 

Discuss Operating Budget Impact: 

Explain the project's short- and long-term impacts on the community's operating budget. 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

I 2021 2023 2024 
Study/Design $0 
Land Acquisitl·~--- $0 --Construction $223,260 $223,260 

: J:'m •1
- - --;t/r;Jrnishfngs $0 

" .. 
~ " 

"' ~o 
Other $0 
TOTAL $223,260 $0 $0 $223,260 

Grant Amount Requested----· $0 

CPA Amount Requested -·--$0-
Net of CPA and Grants $223,260 $0 $0 $223,260 

Operating Budget Impact 

During Project $0 

Post-P~9ject Annual 
Post-Project One-time so 

2025 

---·---

$0 so 

$0 $0 

Updated as of: October 2016 

Date of Last Edit: 

Urgent/Legally Required 

D Malntain Service 

D Enhancement 

Funding Source(s) 

Check all that apply 
7 Tax Levy -X Debt - Enterprise Retained Earnings -X Capital Stabilization -X Free Cash - Revolving Fund - CPA -X Grant(s) or Other Ch 90 

CPA Purpose(s) 

Check all that apply -- Open Space 

Recreation - Historical -Housing 
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CONSTRUCTlON PROJECT Lawson Road TOWN: SCITUATE 
,z.l LENGTH: 5370 DATE: 

WIDTH 24 

14,320 S/Y CHAP 90 
TONS MACHINE WORK 

TONS HANDWORK 

S/Y Sidewalk 

QUANTITY UNIT KIND OF WORK PRICE AMOUNT 
16 EA Gates • (ADJUST) $200.00 $ 3,200.00 
10 EA STRUCTURES . (ADJUST) $200.00 $ 2,000.00 
5 VFT STRUCTURES 6" VERTICAL $350.00 $ 1,750.00 

VFT LESS THAN 6"VF STRUCTURES $195.00 $ -
EA PRE CAST DRAINAGE STRUCTURE $675.00 $ . 
SY RECLAMATION $3.00 $ -
CY EXCESS MATERIAL $4.00 $ . 
SY FINE GRADE/COMPACT $1.00 $ -

14,320 SY Cold Plan 2" $2.70 $ 38,664.00 
LIFT Sidewalk Rebuild with curb $35.00 $ -
S/Y Bit. Concrete sidewalk construction $44.90 $ . 
LIFT sawcutting (sidewalk) $1.00 $ -
Ton Gravel (sidewalk) $24.00 $ 
Gal TACK TRUCK $4.60 $ -
TON BITUMINOUS CONC. BINDER 2.5 $78.00 $ -

1309 TON BITUMINOUS CONC. MACHINE TOP COURSE 1.5 $78.00 $ 102,097.32 
872.63 TON BITUMINOUS CONC. LEVELING 1" $78.00 $ 68,065.14 

TON BITUMINOUS CONC. HANDWORK $150.00 $ -
80 HR 2 POLICE DETAILS $93.54 $ 7,483.20 

CY LOAM $20.00 $ -
SY HYDRO-SEED $10.00 $ -
HR Excavation and Removal around guardrail $120.00 $ -
EA FRAME& GRATE/COVER $250.00 $ -
LFT Plastic or Cement 12" Pipe 12" installed $25.00 $ -
EA PRE CAST DRAINAGE LEACHING STRUCTURE INSTALLED $2,250.00 $ -
LFT Line Striping (Single center line Thermoplastic) $0.76 $ -
EA PRECAST HEADWALL $3,000.00 $ -
EA 4"-6" RIP RAP ROCK $1,000.00 $ -
HR Grader (for patching) $90.00 $ -
HR 10-TON VIBRATOR ROLLER $120.00 $ -
HR 10 Wheel Truck $60.00 $ -
SY CEMENT TRUCK (MIN. 4 YARDS) $110.00 $ -

ESTIMATED TOTAL $ 223,259.66 
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Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Funds are used to supplement chapter 90 state funds to make improvements to the roadways and sidewalks. 

Benefits of Project and Impact If Not Completed: 

Updated as of: October 2016 

Date of Last Edit: ___ _ 

Department Priority: 

D Urgent/Legally Required 

~ Maintain Service 

D Enhancement 

The Town Is benefltted by the additional funds because we can do more paving and make accessibility improvements. These funds are used in conjunction with the water 
project to repair the roads (full width) and replace sidewalks where they are in dire need. 

These funds can also be used to make handicap accessibility Improvements. 

Discuss Operating Budget 

The request is for $200,000 to the 2022 capital. 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

2021 2022 2023 2024 2025 X Tax Levy -Study/Design $0 X Debt -land Acquisition $0 Enterprise Retained Earnings 
··-----· ··- ---- -Construction $200,000 $200,000 X Capital Stabilization --~ ""' ,:/r.urnlshlngs $0 X Free Cash _._ ... ... . . -.... .. ~u Revolving Fund -Other $0 CPA -TOTAL $200,000 $0 $200,000 $0 $0 $0 X Grant(s) or Other Ch 90 

I Grant Amount n .. " $0 CPA Purpose(s) ---·-- --·-
~mount Requested so Check all that apply 

$200,000 $0 $200,000 $0 $0 $0 -CPA and Grants Open Space - Recreation -Operating Budget Impact Historical -During Project $0 Housing 

Post-Project Annual 

Post-Project One-time ;iO 
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New vinyl roof for Salt Shed 

Benefits of Project and Impact If Not Completed: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Current Salt shed hold approximately 2500 tons for salt for Roadway maintenance during winter storms. 

Discuss Operating Budget Impact; 

The request is for $30,000 to the 2023 capital. 

Fu ndlng Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

FY2021 FY2022 FY2023 FY2024 
Study/Design $0 
Land •-- .. , ··"-· $0 --_ ............. $0 
Equipment/Furnishings $30,000 $30,000 

--·-----
Contingency $0 
utner $0 

TOTAL $30,000 $0 so $30,000 

Grant Amount Requested $0 ---· 
CPA Amount Requested $0 

$30,000 $0 $0 ~:SU.UUU 

Operating Budget Impact 

During Project $0 

Post-Project Annual -· 
Post-Project One-time $0 

FY2025 

·--

!iU $0 

$0 so 

Updated as of: October 2016 

Date of Last Edit; ___ _ 

Department Priority: 

D Urgent/Legally Required 

E:J Maintain Service 

D Enhancement 

Funding Source(s) 
Check all that apply -X Tax Levy -X Debt - Enterprise Retained Earnings -X Capital Stabili2atlon -X Free Cash - Revolving Fund - CPA - Grant(s) or Other 

CPA Purpose(s) 

Check all that apply - Open Space - Recreation - Historical - Housing 
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Description: 

TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

FY2021 - FV20ZS 

Replace the 2009 Chevy 2500 truck with a new Medium Duty Truck. 

Updated as of: October 2016 

Date of Last Edit:-----

Department Priority: 

D Urgent/Legally Required 

[:J Maintain Service 

D Enhancement 

The expected useful life of a Medium Duty Truck varies depending on the activities that the machine is used for. The average lifespan for an average medium duty truck is 
5 to 8 years according to the MN State DOT recommended guidelines. The current truck has been in service for 11 years. 

All of the tasks this truck is used for are under harsh conditions in either storm work where there Is Influence of salt water or loaded with salt in general for the sanding 
operations. This truck Is used a/so to support highway Division in various road projects and repairs and used to tow hot topping machine. 

Benefits of Project and Impact if Not Completed: 

The existing 101 truck is used but is starting to show it's age. The cab and frame are rusted and it Is coming to the end of it's life cycle. 

The truck must be replaced because it handles a large plow and salting route and is used for day to day activity. ff this truck Is not replaced the Town will become more 
dependent on outside contractors at a greater cost and less reliability. 

Discuss Operating Budget Impact: 

The new truck will be an impact of $50,000 to the 2023 capita/. 

Fu ndlng Category Five-Year Total 
FY2021 

Study/Design $0 
Land "' $0 --
Cor., .. u ... u, $0 
r~~:p ,~m, ~rnishlngs $50,000 

---·"·"-- .... $0 - ""'"~"~Y 
Other $0 
TOTAL $50,000 $0 

Post-Pro"ect Annual 

Post-Project One-time $0 

Estimated Project Costs by Fiscal Year 

FY2022 FY2023 FY2024 FY2025 

"" -" 
$50,000 

$0 $50,000 $0 $0 

Funding Source(s) 

Check all that apply 

X Tax levy 

x --X 

x --
-

Debt 

Enterprise Retained Earnings 

Capital Stabillzation 

Free Cash 

Revolving Fund 

CPA 

Grant{s) or Other 

CPA Purpose(s) 

Check all that apply 

Open Space 

Recreation 

Historical 

Housing 
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'{;i)llgJi;· 11~ntrint. A!11'.1 prl~Jmi, Qr.ll11rir~rrt·MP~p.ti,,t;1 qfll;, wfmi: !M 'l'.ll'ffl~hl, ill l\~l»/n>IJ .PY tb:, f A\1~~/J~ . '• 

-·---~--..._ __ 

' . •, 
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J.C. MADIGAN INC. 
450 OLD UNION TURNPIKE 
LANCASTER, MA. . . 

SALES DEPT. 
rEL.(978)847-2900 
FAX(978)847-0068 , 

QUOTE :TOWN OF SCITUATE HWY. DEPT. 
. . 

-· ...... I. ..... 

TO DEBBIB@ CENTRAL DODOE F.ROM JOHN DWYER 

1):9FT 3 TO 4 CUYD 10 GAUGE $TEELDUMPBO:OYV{ITH . 
: STRUCTIJRAL STEEL 12" ON CENTER GROSS:tvffiMBERS AIR-FLO 
· PRO"CLASS SERIES MOUNTED-ONT.OWN SUPPLIBD CHASSIS' 

UNDERCOATED AND PAINTED ONE COLOR WITH THE 
· . FOLLOWJNG ITEMS. . . 

A) 24" STEEL,CABSBIELD W/ MESH SCREEN .WlNDOW 
B') PIOpIBERMANUAL TARPING SYSTEM . , 
C) AIR-FLO UNDERBODYHOISTASSEM:BLY 
D) ELECTRIC/HYDRAULICS W/IN-CAB·coNTROLS 
E) .FRONT &.REAR FLAPS,@REAR WB;EELS I BACKUP & LlFT ALARMS 
F) ,SNAP-LATCH TAILGATE CLOSING Iv1BCHANISM 

OPTIONS: . 
· · : 1) 30"· STAJNLESS BAWER TOOLBOX INSTALLED ADD $650.00 

2) PINT.LE ASSEMBLY ADD $550.00 . · · · . 
. · ,, ·· :. · 3) REAR CORNER.POS1; RECESSED FLASHERS ADE> $600.00 · . 

PO# __ _.,_ __ 

.. I 

t ' 
r 
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FIXED ASSETS 

USEFUL LIFE~ RECOMMENDED GUIDELINES SUMMARY 

This llstlng, a condensed version of the more specific schedule, reflects a range of estimated 
life used by several counties for depreciation purposes. It ls not intended to be an a!l lncluslve 
list of specific equipment. Your county's schedule should reflect not only the purchase price 
but also consideration of the rental heurs and costs added for these partlcular types of equipment 
so that expenses of such are recouped wlthlry the depreciation time period. The determination 
of estimated life is based upon these tabtes and the County's own experience and professional 
opinion, · ____ .., ... _ ... ..,_,.. ______ ..,_.,,..._ ... "'"_ ....... _ .. __ ...... _111 .. -p ... - ...... - ...... - ....... - ...... - ... - ... ""-""_ ............. - ... 

Eguiemeht Typas Estimated Ufe (Yrs} 

-- . ~ .• -Attach~:mts--M;unt;d ;;d }~iied--. - . --·--· ·--g :-1s. -· -------------·- --- -
ATVs -A!I Classes 5 • 8 
Autos -Vans 

* Bituminous Maintenance Equipment 
5-8 
5-10 

Compressors 7 • 10 

"' Concrete Maintenance Equipment s -10 
Conveyors-Stackers 5 -10 
Forklifts - Sl.ddsteers 5 - 10 
Generators· Engines S -10 
Heavy Equipment 10 -15 
(Includes speclallzed equipment for specific road maintenance procedures) 

Holst/ Uft • not attached to bldg. or unlt 5 -10 
Pickups 5 - 8 
Plant - Crushing I Screening ,Washing 15 - 20 
Salt Brine Systems B • 1D 
small Maintenance Tools ·· 3 - 5 
(Saws, Jack Hammers, etc. often holding a number Just to ailow cost recovery) 

Steamers 5 - 8 
Tractors 
Trailers, large 
Trallers - Pup, belly dui:np, flatbeds 
Trallers, small 
Trucks, 
(Tandems and slngle axle trucks over l Ton) 

10-15 
8-15 
1-·12 
5-10 

7 • 12 

* Turf Establishment & Maintenance Equipment 
Water Tanks 

5-10 
6-8 
8-10· Wood Chippers 

· * Includes specialized equipment not large enough to be considered "Heavy Equlpment11 

Many small equipment Items that do not meet the capitalization threshold for a county are listed 
on the asset list for the purpose of recouping maintenance funds. These Items can be exp.ensed In 
the year purchased. 

Broad categories have been used In the list to allow the 11st flexlbllity and longevity. The county 
can use the categories and llfe spans that best flt thler situation. 

Updated 7/12 

I 
i 

i 

'. 
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Replace the 2009 truck with a new pick up truck. 

TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 
Updated as of: October 2016 

Date of Last Edit: ___ _ 

Department Priority: 

Urgent/Legally Required 

EJ Maintain Service 

D Enhancement 

The expected useful 1/fe of a pick up Truck varies depending on the activities that the machine Is used for. The average lifespan for an average truck Is 5 to 8 years 
according to the MN State DOT recommended guidelines. The current truck has been in service for 11 years. 

All of the tasks this truck Is used for are under harsh conditions in either storm work where there is Influence of salt water or loaded with salt in general for the sanding 
operations. This truck Is used also to support any excavation or hauling operation such as drain repairs, asphalt road repairs, disposal hauling of unsuitable materials. 

Benefits of Project and Impact If Not Completed: 

The existing 1-9 truck is used but is starting to show It's age. The cab and frame are rusted and it is corning to the end of It's life cycle. 

The truck must be replaced because it is used for travel for light jobs around town including replacing traffic lights, after hours calls, to transport equipment parts, and for 
snow spot checking. 

Discuss Operating Budget Impact: 

The new truck w/11 be an Impact of $65,000 to the 2023 capital. 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year Check all that apply -FY2021 FY2022 FY2023 FY2024 FY2025 X Tax levy 

Study/Design $0 '"7 Debt 

$0 - Enterprise Retained Earnings Land Acquisition -Construction $0 X Capital Stabilization 

Equ Ip m ent/Furn !sh in gs $65,000 $65,000 7 Free Cash 
Contingen~~----~ ---·-·~ 

$0 - Revolving Fund -Other $0 CPA 

$0 -TOTAL $65,000 $0 ~65,000 $0 $0 Grant(s) or Other 

!Grant Amount Requested $0 CPA Purpose(s) - ·-
CPA Amount Requested $0 Check all that apply -Net of CPA and Grants $65,000 $0 $0 $65,000 $0 $0 Open Space 

,-- Recreation 

Operating Budget Impact I - Historical -During Project $0 I Housing 

v,,., Annual 

-"" • One-time ~o 
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June 21, 2016 

:Mr. Kevin Cafferty 
Town of Scituate Department of Public Wodcs 
. Hi~hway Department , 
68 Captain Pierce Road 
Sdtuate, MA 02066 

• I I 

MITSUBISH 

1' 

Attached please find·a quote spe~i:fi9atjpn page for {:I. 2017 Dodge Ram 5500 Regu,lar Cab 
Chassis 4,J,{4 :with a 6. 7 Diesel Automatic Transmission in Troe Bluo which is based on a factory 
o,:d~r. Order to dealer deliv~ry should be apl)toximately 120 Days. · 

Plymouth. Cqunty Bid Price: $46,228.00 
JC Madigan 9 Foot'Dump $ 7,69tOO-Also se13 options listed.for Dump Body- add as 
desired. 

, BID PRICE $53,923.00 
Plus Reg Sticker & Delivery$ ~69·.00 if desir~d. 

Should you need BJJ.Y further informatio11, please let me know. 

·.sincerely, 

:~~·· 
Deborah Emery 
Fleet Manager 

Gentral Chrysler' J~ep Dodge & Kia · 
Providence Hwy .. 7p Providence Hwy 

· Norwood, MA 02oai 
781-762.-2200 .. 781-762·8100 

. ~IVESTAR 

WWW.CENTRAL.US . 

_.,_ .. ___ , ·-·-----------·-~·--·· ··-----------"""""--"·....--,."·-·--, '' .. ,...... ... "'"" 

c;o,1C\~ 
l( l,o§:__ 't'rlt.€. 

.... G,~
1
B~l 

' Cantral Chrysler Jeep Dodge & Mitsubishi 
191 US Route 44 

Raynham1 MA D27(>7 j 
50~-823~0101 

I 
I 
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CE:NTRAL CHRYSLER OODGE Jeep RAM 01' 
191 NE:W STATE liW'( 
AAYNHA!Jl1 MA D.'1.70754-<IS 

Data Printed: , 
Estimated Ship bate: 

2Q111"08-23 9;46 AM ,VIN: 
VON:. 

"I , . 

conllguratlon Preview 

Quantity: 
· Stahle; BA· Pending ordar 

PAN1: OO!lMH PLYMOUTH COUNTY 
SH~RIFf'S PEPT 

So,ld lo: 
CENTRAL PHRYSLER DODGe JEEP RAM 
RA\'HAM (44790) . 
191 NEW STATE HWY 
MYNHAM, MA 02767644& 

Vehicle: 

Model: 
Packag&: 

PalnUse11trrrlm: 

O'ptlons: 

Non Equipment: 
a1c1Nu1:11brm 
Destination Foes: 

Sales Coda 

DPOL63 
29A 
ETK 
DF2 
PSU 
APA 
·sx 
-XB. 
)?{S 
LBN 
AM? 
40H 
LNJ 
4ES 
ADS 
MAF 
AJH 
MRT 
OK3 
MJB 
ACL 
Tea 
AHO 
XHC 
6N8 
4FM 
4FT 

. 132 
4EA 
4FA. 

Tl3.706B 

FAN2: 
CllentCoda: . . 
aid N1,1mb11r: 

Slll~to: PONumban 

OF CENTRAL CHRYSLER DDDGl:!.JEEP RAM Of ,RAYl:I/\M (44798) 

191 NJEWSTATEHWY 
RAYNHAM, MA 027875+46 

201T 5500 RliaG CAB CH.ASSIS 4X4 (~44.ll !n WB ~ CA QrllO In] (OPrlL63) 

Description 
1 

, , • • , 

· 5500 REil CAB CHAS.SIS 4X4 (1-44,6 In w.a • CA.or, ao lnl 
Cuslomer Prelllrmtl l>acltege29A .' • • 
a,7l l6 Cummins Turbo 0111&\!l Englna 
a-spd Auto Aisin ASBllRC, HD Trans 
Twa Blue Pearl Coat 
Monotone P11tnl 
Worn Grade Vlnyl 40/20140 Bana!i Seat 
,Bli!cl!IDINel Gray. 
Upnttar l:,laclton)o Matlul, (VSIM) 
Power T{llie Off Prep. 
Chrome Appearance<Girollp 
Pr!!paltl Holdl:>ar;lr. · 
Foglafnp,s 
Delivery Allowance Credit 
Cold Wealher Group 
Fleet.Purchal,\e lp1i5nUv11 
Power and Ramola Entry Group 

· Ch\'Oma Tubular Side. Steps· 
. Elec Shlfl·On-The-Fly :rransfer C11sa 
· Chrqma Bodyslda Molding 

DOT Certttled Roadside Safety Kl! • • ' • 
Full Size ~pare 1'1ra 
Haavy Duty snow Plow Prep Group 
Traner Brake Control 
Ea&y Ortfer 
Fleet t)pllon Edllor 
flea! Sates Order 
Zona 3:1.•Naw York 
Bold Veh1cta 
Speclal etd•lnaltglble ForlnpanUve
,Gll~emment locenU11es 

I 
• l 

, M~RP(USD) 
' 40,795 

0 
7,40Q 
1,tlOP. 

0 

ti 

2'2.5 
D 

246 
. 295 

166 
0 

140 
0 

126 
0 

850 
·: · 350 

270 
100 

··1so 
360 
~50 
296 

0 
a 
0 
0 
0 

• 0 . 
0 

1,19S 

Total Pric:e: 

No\!ill Thls ls not an Invoice~ The prloH and 11qulpm~nt shown on !his priced ordar canfln:1111tlcm ar11 tenlatlve and subject to thange or 
correction without prior notlc~. No chitms e.911lnat th~ content listed or pt1c'ea quo\11c! w111 be acceptad. Rafa~ to lhevehlcle lhvolc11 for llnal 
vehicle content and prh::lns,, Ortl11111 ara 11cc11p!11d only Whlln the Vf!hlcle ls shlpp&d bl' 1h11 facloiy. 

Page1 of2 

\ 
\ 
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J.C. MADIGAN me: SALES·DEPT. 
450 OLDUNIONTURNPlXB 
LANCASTER, MA. 

'r,EL. (97 8)847 ~2900 
FAX(978)847-0068 . . . 

QUOTE :TOWN OF SCITUATE HWY. DEPT. 
' ' 

TO DEBBIE@ CENTRAL DODGE FROM JOHN DWYER 

l)'. 9 FT 3 TO 4 CUYD 10 GAUGE S';fEBL DUMP BODY V?fl'H . . 
;. STRUCTURAL 'STEEL 12" ON CENTER CROSSlvIEMBBB.S AIR-FLO 
· PRO-.CLASS SERIES MOUNT.RP ON T,OWN SuPPLIBD CHASSIS' 

UNDBRCOATED AND PAINTED ONE COLOR-wmt THE 
. FOLLO:wJNG ITEMS. . . 

A) 24" STEEL -CABSHIELD W/ MESH SCREEN °WINDOW 
B) 'PIONEERMANUAL TAR.PING SYSTEM . . ' . 

· C) AI&FLOUNDER,BODYUOIST'ASSEMBLY 
D) ELECTRIC/HYDRAULICS W/ IN-CAB. CONTROLS 

. E) ,FRONT & ,REAR FLAPS.@REAR WH;RELS '/ BACKUP· & LIFT ALA.RM:S 
F) .SNAPwL/\.TCH TAILGATE CLOSING MECHANISM · · 

OPTIONS: 
•. 1) 30"· STAINLESS BAWERTOOLBOXlNSTALLEDADD $650.00 

. 2) PlNTLE A.SSEMBtY .ADD $550.00 · . · · · · 
. .. .. :, .. 3) REAR CORNER.I'OS'.'J;'"RECES'SED FLASHERS ADE $600.00 · · 

APPROVAL_· . _______ PA.TE ___ _ 

PO#. ___ _,__ __ 

\, 

\ 
\ 

\ 
\. 

\ 

i 
' 
I 

' . 
' 
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Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Funds are used to supplement chapter 90 state funds to make Improvements to the roadways and sidewalks. 

Benefits of Project and Impact if Not Completed: 

Updated as of: October 2016 

Date of Last Edit:-----

Department Priority: 

D Urgent/Legally Required 

[] Maintain Service 

D Enhancement 

The Town Is benefltted by the additional funds because we can do mare paving and make accessibility Improvements. These funds are used In conjunction with the water 
project ta repair the roads {full width) and replace sidewalks where they are in dire need. 

These funds can also be used ta make handicap accessibility improvements. 

Discuss Operating Budget Impact: 

The request is for $200,000 to the 2023 capital. 

Funding Category Five-Vear Total 
Estimated Project Costs by Fiscal Year 

2021 2022 2023 2024 

Study/Design $0 
Land Arn"lrlHAn $0 

' - $200,000 '""""" $200,000 

Equipment/Furnishings --·· $0 ·---------
Contingency $0 
Other $0 
TOTAL $200,000 $0 so 

Operating Budget Impact 

During Project 0 

Post-Project Annual 

Post-Project One-time $0 

2025 7 -X --X -X ------ --
so -X 

Funding Source(s) 

Check all that apply 

Tax Levy 

Debt 

Enterprise Retained Earnings 

Capital Stabilization 

Free Cash 

Revolving Fund 

CPA 

Grant(s) or Other Ch 90 

CPA Purpose(s) 

Check all that apply 

Open Space 

Recreation 

Historical 

Housing 



99

Description: 

TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Replace the 2009 Chevy 2500 truck with a new Medium Duty Truck, 

Updated as of: October 2016 

Date of Last Edit:-----

Department Priority: 

D Urgent/Legally Required 

[J Maintain Service 

D Enhancement 

The expected useful life of a Medium Duty Truck varies depending on the activities that the machine Is used for. The average lifespan for an average medium duty truck Is 
5 to 8 years according to the MN State DOT recommended guide/Ines. The current truck has been in service for 11 years. 

All of the tasks this truck Is used for are under harsh conditions In either storm work where there Is Influence of salt water or loaded with salt in general for the sanding 
operations. This truck Is used also to support highway Division In various road projects and repairs and used to tow hot topping machine. 

Benefits of Project and Impact if Not Completed: 

The existing 102 truck Is used but Is starting to show it's age, The cab and frame are rusted and it Is coming to the end of it's life cycle. 

The truck must be replaced because It handles a large plow and salting route and is used for day to day activity. If this truck is not replaced the Town will become more 
dependent on outside contractors at a greater cost and less reliability. 

Discuss Operating Budget 

The new truck will be an impact of $50,000 to the 2024 capital. 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Vear - Check all that apply 

FY2021 FY2022 FY2023 FY2024 FY2025 X Tax Levy 

Study/Design $0 'x Debt -$0 Land Acquisitio~---· - Enterprise Retained Earnings 

Construction $0 X Capital Stabilization 

Equipment/Furnishings $50,000 $50,000 'x Free Cash - -Contingency $0 Revolving Fund -Other $0 CPA 

TOTAL $50,000 so $0 $0 $50,000 $0 -- Grant(s) or Other 

Grant Amount Requested __ $0 CPA Purpose(s) ---------- --·---· - SC Check all that apply -Net of CPA and Grants $50,000 $0 $0 $0 $5U.UUU so Open Space 

i-- Recreation -Operating Budget Impact I Historical -During Project $0 I Housing 

Post::Project Annual 

Post-Project One-time $0 
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l:lt;(til.~I 

fAWl'i 

f./1.t:t.i: 
()Jl~f\l P'o~l!t 

·>< 
1
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~o ~;lo.~ ,. ril'ilp·,tQ.I JJ'~ t{YJ'\lll.U.J: 
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M'odal: 
Pabk'age:·, 

.lqq11·~11llfF1tJ.lll1JI:. 
Ulllt,l'llm~ar; 

~tK 
f1G7 
P.'BU 
'APA, 
i'SX. 
fXll 
40H 
·AES 
MA!l 
.UM 
XAG 
MRT 
DSA. 
1>,CL 
x.xs 
XMP 
·t,;.NJ 
·t::1-JL 
;.~o· 
'P!<i 
t'\JH 
AQ! 
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.fv,~f.WliJfl~) 
S4;$9« 

!I 
SJ.1.00 

·Q 

'.0 
19$' 

Q 

,II . 
:O 
:o 

1~5 
24~ 
.S2Q 
'll9q 
1'8.6, 
$'2& 
4~5 
105: 
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'8.9.5 
·2'1.Q· 
'7a5 

9& 
1Q!t 

; I 2nd 
. '135' 

p 
·D· 
0 
a. 
0 
.Q: 

0 

Not11; Tt,ls l.!r .n11f.a.n·'fo11alqa, ThB, prJr;.V!H1t1Jl' "111l11mil.ri~~J\.11WI\ ~~ f~I~ P.r!a;);I !;\tll.tr,~~1.W111.!l\li1.li arf lsli\lltlllbiiirtd !1111:iJacf to ohattgli b'r 
99rrlli:ll~11 w1~\\!;il!H~flQtJ'lr.illi:!lv,1f q 1;;11\lm, Apl!Tn~Ut\.li•\:Pll,l;.!i~~Mli~ ~r 'P.t\11~a·RU~.~illl w.111: ~a~~~~P.!~d. Refe~1u~ llierVetllc1a lnv:olt1l!' for·:rtnal. 
Vllhlol~· Q~1Jtiint.11.11fl pr)\:JOg, ~r.~1111(1,1r,MIQMpl11.~ Q~ly Wfiii~: \hi! \'Jnl9lf•IJ lbl"pa~ ·"l,I tl,I;'- t,ll.\9~,; . ., . 

,, ... 

. ' 

I 
I 

. J 

i. 

\ 

i 

I 



101

.. , 
•. 

···1 . ,. . \ -~ "' 

J.C. MADIGAN lNC. 
450 OLD UNION TURNPIKE 
LANCASTER, MA. 

SALES DEPT. 
rEL.(978)847~2900 
FAX(978)847~0068 . 

QUOTE :TOWN OF SCITUATE HWY. DEPT. 
. . 

TO DEJ?BlE @ CENTRAL DODGE FROM JOHN DWYER 

l): 9 FT S TO 4 CUYD 10 GAUGE STEEL DUMP BODY WfrH . 
: STRUCTURAL STEEL 12" ON CENTER GROSSIYffiiv.ffiER.S AlR-FLO 
· PRO-CLASS SERIES MOUNTED ON T,OWN SUPPLIED CHASSIS 

UNDERCOATED AND PAJ.N:03D ONB~OLOR WTIHTHE 
. FOLLOWING ITEMS. 

A) 24" STEEL CABSHIBLD W / MESH SCREEN.W1ND6W 
B') PIONEER MANUAL TAR.PING SYSTEM . . 

. · C) AIR-FLO UNDERBODY HOIST ASSEMBLY 
D) ELECTRIC/HYDRAULICS W/ lN-CAB·coNTROL'S 
E) ,FRONT &REARFLAPS.@REAR WHEELS /BACKUP & LlFT ALARMS 
F) .SNAP-LA TOH TAlLGATE CLOSING MECHANISM 

OPTIONS: 
·. 1) 30" STAlliLESS BAWER TOOLBOX lNSTALLED ADD $650.00 

2) PINTLE A.SSEMBlY ADD $550.00 
. .. ·· .: · 3) REAR CORNER.POS'.J;' RECBS'SED FLASHERS AD:E> $600.00 · . 

APPROVAL_·~~~~~~~~D~TE~~~~ 

PO# ___ ..,___ __ 

I• 

... \ 

\' 

' . i 
I 
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FIXED ASSETS 

USEFUL LIFE· RECOMMENDED GUIDEI.INES SUMMARY 

Thls llstlng1 a cohdensed version of the more specific schedule, reflects a range of estimated 
life used by several counties for depreciation purposes, It Is not Intended to be an all lnduslve 
11st of speclflc equipment. Your county's schedule should reflect not only the purchase price 
but also consideration of the rental hours and costs added for these particular types of equipment 
so that expenses of such are recouped within the depreciation time period. The determination 
of estimated llfe is based upon these tables and the County's own experience and professional 
opinion. , - .... - ...... - ...... - ..... - ........ _ """ ............ - ..... ---- ....... - ... _ -....... - "" ... _ ..... _ ..... - ... -- .. - "" .. _ ...... - ___ ...... -·· 

Eguipment Types Estimated Life IVrsl - ...... _,,,, __ '"\_-~ .... - ...... - ... - ...... -... -~ ... -- ... - ..... - ...... - ..... - ...... .._"" ... ....- ... "'- ....... ......;..... ... .. - ...... - ... 
Attachments -Mounted and Pulled -15 
A 1Vs , All Classes 
Autos-Vans 

5-8 
5-8 
s-10 
7-10 

5 -10 
5-10 
5-10 

* Bituminous Maintenance Equipment 
Compressors 

"' Concrete Malntehance Equipment 
Conveyors-Stackers 
Forklifts - Skldsteers 
Generators· E,n,~lnes 5 -10 
Heavy Equipment 10 -15 
(Includes specialized equipment for speclflc road maintenance procedures) 

Holst/ Lift - not attached to bldg. or unit 5 -10 
Pickups 5-8 
Plant· Crushing, Screening ,Washing 15 - 20 
Salt Brine Systems· B -10 
Small Maintent1nce Tools ' !3 • 5 

{Saws, Jack Hammers, etc, often holding a number just to allow cost recovery} 
Steamers .5. 8 
Tractors 10 - 15 
Trailers, large 8 -15 
Trailers· Pup, belly dump, flatbeds 7 -·12 · 
Trailers, small 5 -10 
Trucks, 7 - 12 
{Tandems and single axle trucks over 1 Ton) 

"' Turf Establishment & Maintenance Equipment 5 -10 
Water Tanks 6 - 8 
Wood Chippers 8 -10 

· * Includes speclalized equipment not large enough to be considered "Heavy Equipment". 

Many small eciulpment Items that do not meet the capltallzatlon threshold for a county are listed 
on the asset list for the purpose of recouping maintenance funds. These Items can be expensed In 
the year purchased. · · · 

Broad categories have been used In the llst to allow the list flexiblllty and longevity. The county 
can use the categories and life spans that best fit thler situation, 

Updated 7/12 
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Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Funds are used to supplement chapter 90 state funds to make improvements to the roadways and sidewalks. 

Benefits of Project and Impact if Not Completed: 

Updated as of: October 2016 

Date of Last Edit: ___ _ 

Department Priority: 

D Urgent/Legally Required 

[J Maintain Service 

D Enhancement 

The Town Is benefltted by the additional funds because we can do more paving and make accessibility improvements. These funds are used in conjunction with the water 
project to repair the roads (full width} and replace sidewalks where they are In dire need. 

These funds can also be used to make handicap accessibility improvements. 

The request is for $200,000 to the 2024 capital. 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year Check all that apply -2021 2022 2023 2024 2025 X Tax Levy 

Study/Design $0 x Debt -Land $0 Enterprise Retained Earnings . -r .... --.. -· ..... , 
-~ •1.:)1.! - ,~,-,' $200,000 $200,000 X Capital Stabilization 
- •• /Furnishings $0 x Free Cash ·---··- -Contingency $0 Revolving Fund 

other $0 
...-

CPA -TOTAL $200,000 $0 $0 $0 $200,000 $0 X Grant(s) or Other Ch 90 

Gran!~Req~_d $0 ----· '" 

CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -Net or CPA and Grants $200,000 $0 so so $200,000 :,u Open Space - Recreation -Operating Budget Impact Historical 

During Project $0 - Housing 

~Project Annual • 
Post-Project One-time $0 
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Description: 

New Four Post Truck lift. 

Benefits of Project and Impact if Not Completed: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021 - FY2025 

Updated as of: October 2016 

Date of Last Edit: ___ _ 

Department Priority: 

D Urgent/Legally Required 

Maintain Service 

D Enhancement 

The current Truck lift Is over 15 years old it Is used frequently to lift heavy trucks and by replacing this It would be safer for the mechanic to work on the equipment. 

Discuss Operating Impact: 

The request Is for $28,000 to the 2024 capital. 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

2021 2022 2023 2024 2025 X Tax Levy 

Study/Design $0 x Debt 

Land Acquisition $0 -Enterprise Retained Earnings 
f------·---·---· 

$28,000 ·----· $28,000 - Capital Stabilization Construction X 

Equipment/Furnishings $0 - Free Cash X 
i--------··------· 

$0 - -Revolving Fund Contingency -Other $0 CPA 

$28,000 - Grant(s) or Other. TOTAL ::,,::1:1.uuu ::,u1 so so so 

Grant Amount Requested $0 .... CPA Purpose(s) ------
CPA Amount Requested $0 Check all that apply 

$28,000 $0 $0 $0 $0 -Net of CPA and Grants $28,000 Open Space - Recreation -Operating Budget Impact Historical 

$0 - Housing Dur Ing Project 

-· Annual 

V One-time ~u 
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BendPak Four Post Truck Lift 40,000-lb. Capacity HDS-40X Page 1 of 16 

Serving customers since 1996 

(800) 229-6218 
search auto equipment For most orders - Fn 

Car Lifts Tire Changers & Balancers Battery & Jump Starters Jacks Air Compress< 

Home Car Lifts 4 Post Lifts Bend Pak Four Post Truck Lift 40,000-lb. Capacity HDS40X 

Bend Pak Four Post Truck Lift 40,000-lb. Capacity HDS40X 

Double click on above image to view full picture 

MORE VIEWS 

J 

Availability: In stock 

$26,285.00 

Qty: 

-OR-

$31,415.00 

• PayPt1i CREDIT 

Robert C 

24 Sep 2018 

Easy web site to use. 

https ://www .asedeals.com/car-Iifts/four-post-lifts/bendpak-4-post ~truck-Iift-extended-40-000-lb-capacity-hds-4... 9/25/2018 
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Description: 

TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Date submitted: 09/20/18 

Funds are used to supplement chapter 90 state funds to make improvements to the roadways and sidewalks. 

Benefits of Project and Impact if Not Completed: 

Updated as of: October 2016 

Date of Last Edit: ___ _ 

Department Priority: 

Urgent/Legally Required 

1K] Maintain Service 

D Enhancement 

The Town is benefitted by the additional funds because we can do more paving and make accessibility improvements. These funds are used in conjunction with the water 
project to repair the roods (full width) and replace sidewalks where they ore In dire need. 

These funds can also be used to make handicap accessibility improvements. 

Discuss 

The request is for $200,000 to the 2025 capitol. 

Funding Source(s) 

Funding Category 
Estimated Project Costs by Fiscal Year Check all that apply 

2021 2022 2023 2024 202S X Tax Levy -Study/Design $0 X Debt -land ACQUIS!tlon $0 Enterprise Retained Earnings 

(:_,, ___ ----- $200,000 
--

$200,000 -X Capital Stabilization 

Equ,~"'" "' -· $0 x Free Cash -- -r ~o Revolving Fund -Other $0 CPA -IUTAL $200,000 so so so so $200,000 X Grant(s) or other Ch 90 

Grant Amount Requested $0 CPA Purpose(s) -·----- -- -~·· 
CPA Amount Requested $0 .,.._ Check all that apply 

Net of CPA and Grants $200,000 $0 $0 $0 $0 $200,000 Open Space - Recreation -Operating Budget Impact Historical -During Project $0 Housing 

Post-Project Annual __ 

Post-Project One-time $0 
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Capital Improvement Program: 
Project Number: 2021-0429-01 
Project Title: Chipper 

Category: Equipment 

Department: Grounds 

Project Is: New [ l 

Multiyear [ l 

Description: 
-- - -

Replace the Vermeer Brush Chipper. 

TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

FV2021 - FV2025 Date submitted: 

Contact: Mike Breen/Kevin Cafferty 

Recurring [ I Resubmission [ l 

Phase of - -

-- -- ----------- --·-- ---- ------------- -- - ----- -

Updated as of: October 2016 

9[19[19 Date of Last Edit: 

Department Priority: 

D Urgent/Legally Required 

1:8::J Maintain Service 

D Enhancement 

- ------------ - - -- -·-·-·---·--··--- ----·--- ---·-·-··- ---

I 
I 
I 
I 

The expected useful life of a Chipper varies depending on the activities that the machine is used for. The average lifespan for an average Chipper is 5 to 8 years according I to the MA State DOT recommended guidelines. 
All of the tasks this machine is used for are under harsh conditions, grinding large branches and brush. 

I 
I 
i 
! 

- ------·- ----- - --------·--·-- ---·----·-- _____________ ,. ___ _________ __J 

Benefits of Project and Impact if Not Completed: 

Old chipper is over 20 years old and showing its age, it Is rusted and unreliable. 

'··-··-··- - -- --··-----··- ·-- - -·--··---·---··------- ---·------~------- ---------- ----- - ----- ----------~-- ---------···--------

Discuss Operating Budget Impact: 

The replacement chipper will be an impact of $55,000 to the 2021 capital. 

--- -·-- --- ---· ·--·---· -··-- ---·-

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

2021 2022 2023 2024 2025 X Tax Levy -_study/Design $0 Debt X -Land Acquisition $0 Enterprise Retained Earnings -Construction $0 Capital Stabilization 

Equipment/Furnishings $55,000 $55,000 
---------- -X Free Cash -- -Contingency $0 Revolving Fund ·---------- -Other $0 CPA -

TOTAL $55,000 $55,000 $0 $0 $0 $0 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -Net of CPA and Grants $55,000 $55,000 $0 $0 $0 $0 - Open Space 

Recreation -Operating Budget Impact - Historical 

During Project $0 Housing 

Post-Project Annual 
Post-Project One-time $0 
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Town of Scituate 
68 Captain Pierce Rd 
Scituate, MA 02066 
USA 
781-545-8733 (Phone) 
Mike Green (Contact) 

1 MODEL-18XP 

tr I 

lntimidator 18XP - (18" Drum Style) Brush Bandit 

Cleaves Company Inc. 
300 Reservoir St. 

Needham, MA 02494-0011 
USA 

877-449-0833 (Phone) 
781-444-5611 (Fax) 
www.cleavesco.com 

$ 37500.00 

1 STANDARD _ 37" diameter x 22" wide drum with (4) 5/8" X 5 1/2" X 10" dual edge kniv_e:::s,:c.._ _________ tQJ>Q_ 
1 STANDARD "Drum Shear Bar" spans full width of the drum mounted in the upper portion of the drum $ 0.00 

_________ h_o_u~ng potentially creating a slicing action of a winch line or climber's rope 

1 STANDARD Patented 'power slot' assists in maximizing chip velocity. The power slot also provides a $ 0.00 

-----------------------·-------·-·---·---- place for fine material to escape. that might_ tend to lie in the belly of the drum.------------------·······-··--·--··-·-----···-···· 
1 STANDARD 

1 STANDARD 

1 STANDARD 

1 STANDARD 

30 gallon steel fuel tank with magnetic drain plug, lockable filler cap, and aluminum sight 

12 gallon steel hydraulic tank with magnetic drain plug, lockable filler cap, and aluminum 

Slide box feed system (includes adjustable spring on each side) with (2) horizontal feed 
wheels 10 5/8" diameter x 20" wide, driven by (2) 32.3 CID hydraulic motors. 

Hydraulic lift cylinder - utilizes a hydraulic cylinder to raise or provide down pressure for 
the feed wheel via a handle located on either side of the infeed 

$ 0.00 

$ 0.00 

$ 0.00 

$0.00 

1 STANDARD Bottom feed wheel clean out door (opens via spring latch pin allowing dirt and debris to fall $ 0.00 
__________ o_u_t_extending knife and component life) 

1 STANDARD 360 degree HAND crank swivel discharge {height adjustable) with 12" adjustable chip $ 0.00 
deflector 

__ 1 ____ STANDARD __________ Clean out and infil}ection door on dlschame ________________________________________________________________________ · ___ $ o.oo .. 
1 STANDARD 33 1/2" high x 64" wide tapered infeed hopper with 30" fold down infeed hopper tray, $ 0.00 

heavy-duty taillight covers, and spring lift assists 

1 STANDARD (2) Last chance safety pull cables $ 0.00 
1 STANDARD Control bar - located around top and sides of infeed hopper with 3 control positions $ 0.00 

rf ..... _.,.,,r1 I neutral I """'"''""' 

1 ST AND ARD Wooden pusher tool with mount on infeed hopper 0.00 
1 STAND,\_RD 3/16" x 2" x 611 rectangular tubing with a 3/8" x 3" x 6" tubular tongue $ 0.0.Q_ 
1 STANDARD Frame I Fender supi:torts U).,_QJL 

_ 1 ST AN DARO Lockable aluminum toolbox $_Q,J>Q_ 
_1_ST ANDARD 3/8" (fil.Q)_§gf~h'..Qhains with spring loaded latch ho~ks LQJ>_Q_ 
. 1 ____ STANDARD ·-····-·······8,00~_pound capacityion.9ue iack.with.15" oftravel and foot__pad ________________________________________________ $ 0.00. 

1 STANDARD 12 volt system with rubber mounted LED taillights, 6 prong replaceable coiled power cord $ 0.00 
& protected heavy-duty wiring with junction box, and LED clearance lights with reflectors. 
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.:.J ·-·· ~"f:ANDARD ____________ Banded chipper drive belts _(adjustable via a sliding engipe_ f!VStern) ____________________________________________ $ 0.00 . 
1 STANDARD Pressure check kit- Gauge is NOT included $ 0.00 

1 STANDARD Weather resistant manual container $ 0.00 

1 STANDARD Engine disable plug for hood locking pin-preventing engine from operating without pin in $ 0.00 

1 STANDARD Safety DVD, (2) 6" wide x 9" tall Bandit operator's manuals (one paper copy and one 
waterproof copy tethered to machine) and (1) engine operator's manual 

$ 0.00 

1 STANDARD Spanish & English combination safety decals 

1 990-RC1407-988 GM 5.7L, 165 horsepower GAS engine without clutch (Includes 3 
year/ 3,500 hour engine warranty and spark arrestor muffler) 

1 911-6000-46 Murphy PV380 panel with reversing auto feed for GM 165 
horsepower gas engines (Includes 1,000 CCA battery with 
aluminum battery box) - Panel is mounted on engine shroud with no 
cover 

1 700-1000-12 NACD Loaded Clutch 

1 OPTION-911-5000· High HP Drive System - (above 146 horsepower)- (Short Frame, 
33 Longer 1500 Belts) 

1 OPTION-980-5000- Dinamic winch with line docking station and manual push button 
73 feed assist (Includes 5/16" diameter x 200' Samson Amsteel blue 

rope) (Includes (1) manual rear stabilizer) 

1 LOGISTICS-HAND The fee is applied per machine for logistic costs and my be waived 
LING if a kit of two sets of knives are purchased alternatively. Only valid 

at the time of order. No change orders apply. 

1 990-1015-73 

1 OPTION-911-5000-
49 

1 990-100415 

1 990-100274 

1 OPTION-980-1000 

1 ;;TION-980-5000-

--1 -~TION-915-5000-

86 

Single 10,000 pound Torflex axle with electric brakes (0 degree 
down trail) (Will be 4 1/2" shorter than 45 degree down trail) 

(2) 235ll5R 17.5" tires mounted on 8-bolt heavy-duty gray rims 
(8,000 pound axles on up) 

2-1/2" Wallace 

Aluminum Bolt On Chock Holders (Does not include chocks) 

Pole style cone holder (weld on) 

Dual Wig Wag LED Strobe Lights - for a machine with a winch 
(Double decal plate) 

$ 0.00 

$13850.00 $ 13850.00 

$ 2875.00 $ 2875.00 

$1475.00 $1475.00 

$ 575.00 $ 575.00 

$ 4850.00 $ 4850.00 

$130.00 $ 130.00 

$ 0.00 $ 0.00 

$ 215.00 $ 215.00 

$ 0.00 $ 0.00 

$ 0.00 $ 0.00 

$ 130.00 $ 130.00 

$ 105.00 $ 105.00 
---------· 

$ 525.00 $ 525.00 

Total Unit Price: $ 62230.00 

Customer Discount: 15.0000 % - $ 9334.50 

Dealer Preparation/Delivery: __________ 4_50_._oo_ 

Customer Net Unit Price: $ 53345.50 

Freight/Shipping: $ 1500.00 ------------Customer Total: $ 54845.50 

The Buyer, whose name and address appears above, agrees to purchase from the Seller, whose name and address appears above, the 
above equipment at the prices stated and upon the terms and conditions of this agreement. 

X 

Signature Date 
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1. Buyer agrees to grant Bandit Industries, Inc., a security interest in the equipment covered by this order unit said equipment is paid in full. 
2. This is a shipment contract and the goods shall be delivered F.O.B. Bandit Industries, Inc., Remus, Michigan. The risk of loss of the 

goods shall pass to the buyer as the goods are tendered to the carrier. 
3. In the event Buyer defaults in the payment of any amounts due hereunder immediately due and payable without notice or demand, and 

shall have all of the remedies of a secured party under the Uniform Commercial Code and any other applicable laws. Upon repossession 
of the equipment by Seller, any notices required to be given by Seller to Buyer with respect to the sale or other disposition. In the event of 
a default, Buyer agrees upon Seller's request to make the equipment available to the Seller at such place as Seller may designate. 

4. The Buyer agrees to keep the above described property insured against loss or damage by fire, wind, theft and accident by an insurance 
company or companies is to be payable to the Seller as its interest may appear, and the policies to be delivered to and retained by the 
Seller until the purchase price is paid in full. Such insurance coverage shall begin when Seller tenders the goods to the carrier. 

5. Any tax other governmental charge upon the production, sales, or shipment of the goods sold hereunder, now imposed, or hereafter 
becoming effective during the term of this agreement, shall be added to the price herein provided, and shall be paid by the Buyer to the 
Seller. 

6. This shall become a binding contract and effective as of the date when, but not before, either: 
o (a) It has been accepted by the Seller at its executive office, or 
o (b) The equipment has been delivered to the Buyer with or without acceptance in writing. Notice of acceptance is hereby waived by 

the Purchaser. The Purchaser acknowledges receipt of a true and complete copy of its sales agreement. 
7. Seller shall not be responsible for failure to ship according to the terms and conditions of this contract, where such failure is caused by 

any fires, strikes, labor difficulties, failure of carriers to furnish facilities or acts of carriers, or other causes beyond the control of Seller: 
Provided that when such failure does not exist Seller shall perform this contract within a reasonable time. 

8. There are no understandings, agreements, or representations, express or implied including any recording, merchantability, or fitness for a 
particular purpose, not specified herein, respecting this contract or the equipment hereunder. The contract and warranty are intended by 
the parties as a final expression of their agreement and are intended as a complete and exclusive statement of the terms of their 
agreement. No course of prior dealings between the parties and no usage of the trade shall be relevant to supplement or explain any 
terms used in this agreement. Acceptance or acquiescence in a course of performance rendered under this agreement shall not be 
relevant to determine the meaning of this agreement even the accepting or acquiescing party had knowledge of the nature of the 
performance and opportunity for objection. Whenever a term defined by the Uniform Commercial Code is used in this agreement the 
definition contained in the Code is to control. 

9. No agent, employee or representative of the Seller has any authority to bind the Seller to any affirmation, representation or warranty 
concerning the goods sold under this agreement, and unless an affirmation, representation or warranty made by an agent, employee or 
representative is specifically included with this written agreement, it has not formed a part of the basis of this bargain and shall not in any 
way be enforceable by the Buyer. 

10. This agreement can not be modified or rescinded only by a writing signed by both of the parties or their duty authorized agents. 
11. This agreement shall be governed by the Uniform Commercial Code. Whenever the term "Uniform Commercial Code" is used, it shall be 

construed as meaning the Uniform code as adopted by the State of Michigan as effective and in force on the date of this agreement. 
12. The counterpart of this contract held by the Seller shall be considered the original and shall be the binding agreement in case of a 

variance in any particular between in and the signed copy. 
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TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Updated as of: October 2016 

Capital Improvement Program: FY2021 - FY2025 Date submitted: 09/19/19 Date of Last Edit: 

Project Number: 2021-429-02 
Project Title: Truck 2-5, Medium Duty Dump Truck-Log Truck Department Priority: 
Category: Equipment 

Department: Grounds Contact: Mike Breen/Kevin Cafferty D Urgent/Legally Required 

Project is: New [ l Recurring [ l Resubmission [ l E::J Maintain Service 

Multiyear [ l Phase - of - D Enhancement 

Description: 
----· -----· -------- ------------- ------ ------ ---------- - - ---·- ··---·------·--- - -- --- -------· 

Replace the 1999 dump truck with a new Medium Duty Truck. 

The expected useful life of a Medium Duty Truck varies depending on the activities that the machine is used for. The average lifespan for an average medium duty truck is 5 
to 8 years according to the MA State DOT recommended guidelines. The current truck has been in service for 20 years. 

This truck is used under harsh conditions in emergency tree work, limbs, brush removal, and transporting nets for the fields. 

-------- ··----------··- -----··· ·- - -----
Benefits of Project and Impact if Not Completed: 
r--:----------------------------- ---------------------------------------------------- ----------------
i The existing 2-5 truck is used and is starting to show it's age. The cab and frame are rusted and it is coming to the end of it's life cycle. 
i Steering box is old and improperly working, it periodically has trouble with the dumping mechanism and the air conditioning unit is broken. Truck is in constant 
I use for the large tree logs and in all major storms. 

i 
I 
I 
! - ---- ------·····-- ·- - ·---··-·--------·------ - -------~----------------·-··------------------

Discuss Operating Budget Impact: 

The new truck will be an impact of $97,000 to the 2021 capital. 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

1--
Check all that apply 

2021 2022 2023 2024 2025 ,2._ Tax Levy 

Study/Design $0 X Debt ... - .. -~ 
$0 

1--
Enterprise Retained Earnings Land Acquisition - -Construction $0 Capital Stabilization 

$97,000 $97,000_ 
'"' 7 Free Cash Equipment/Furnishings -Contingency $0 

1--
Revolving Fund 

Other $0 CPA -TOTAL $97,000 $97,000 $0 $0 $0 $0 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 - Check all that apply 

Net of CPA and Grants $97,000 $97,000 $0 $0 $0 $0 - Open Space 

Recreation - Historical Operating Budget Impact -During Project $0 Housing 

Post-Project Annual 

Post-Project One-time $0 
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Description: 
Quote Date: 

MV (4300) Knapheide Dumping Rack Body 

9/26/2018 25,500 GVWR Hydraulic Brakes 

Presented in accordance with Greater Boston Police Council Cooperative Procurement Program!MAPC. 
Contract# GBPC 2018 Trucks - Pricing valid through: October 30, 2018 Current contract available upon request. 

Based on our previous discussions, I have prepared the following proposal for your review. 

12-101C $ 70 545.00 
136 $ 403.00 
155 $ 315.00 
156 $ 585.00 
170 $ 368:00 
177 $ 85.00 
188 $ 195.00 
189 $ 316.00 
190 $ 73.00 

2 , 328 $ 1 624.00 
329 $ 66.00 
330 $ 10 150.00 
331 $ 914.00 
335 $ 964.00 
338 $ 3 248.00 

4 492 $ 2,640.00 

CONTINUED ON PAGE 2 
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Trade Description: 
Trade Vin: 
PO Total Re uired 

1 
2 
3 
4 
5 

6 

A 
B. 
C. 
D. 
E. 
F. 

NEW PO TOTAL REQUIRED 

DEALER APPROVAL 

$ 92,491.00 
none 

92,491.00 

$ 1,780.00 
$ 761.00 

. .......................................... $ 

TOWN APPROVAL 
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TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 
Updated as of: October 2.016 

Capital Improvement Program: FY2021- FY2025 Date submitted: 09f19f19 

Project Number: 2021-429-03 
Project Title: Tractor Department Priority: 
Category: Equipment 
Department: Grounds Contact: Mike Breen/Kevin Cafferty D Urgent/Legally Required 

Project is: New [ l Recurring [ l Resubmission [ l 1K] Maintain Service 

Multiyear [ l Phase - of - D Enhancement 

.Description: _____ 
---- -- - ----------- ----···-·--·-· -------------------~ -----· --- -- ---- - - ·-- ---···--·- ---- . ------·-·---··------· - ------- -----

Replacement of 1985 John Deere Tractor 

c __ 

Benefits of Project and impact if Not Completed: 

The current tractor is 36 years old, very tired and unreliable, new tractor will allow for better time in cutting grass and maintaining athletic fields. 
This tractor is used constantly for all field repairs and maintenance. Also used for roadside brush cutting in all area's of Public Grounds work. 

- ---- --------· --·- ------------~-------- -- ---- ---- - ----- -----

Discuss Operating Budget Impact: 

The request is for $42,000 to the 2021 capital. 

Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year Check all that apply 

2021 2022 2023 2024 2025 x Tax Levy 

Study/Design ______ $0 -X Debt 

Land Acquisition $0 
,__ 

Enterprise Retained Earnings ---~~----···---·· 
$~2,000 $42,000 

-· -- Capital Stabilization Construction 

_l:quipment/Fu rnishings $0 x Free Cash ·---- -Contingency $0 - Revolving Fund -------rm----••--• 
Other $0 CPA -
TOTAL $42,000 $42,000 $0 $0 $0 $0 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -Net of CPA and Grants $42,000 $42,000 $0 $0 $0 $0 Open Space - Recreation -Operating Budget Impact Historical -During Project $0 Housing 

Post-Project Annual 
Post-Project One-time $0 
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E11sure your equipment .arrives with no delay. 
Issue your Purchase Order or Letter of Intent. 

To expedite the ordering process, please include 
the following information in Purchase Order For any questions, please contact: 
or Letter of Intent: 

D Shipping address 

D Billing address 

Vendor: John Deere Company 
D 2000 John Deere Run Cary, 

NC 27513 

D Contract name and/or number 

D Signature 

O Tax exempt certificate, if applicable 

The ,lohn Deere Government Sales Team 

Wayne Eccleston 

Padula Bros., Inc. 
184 Broadway - Route 138 

Raynham, MA 02767 

Tel: 508,-824-4494 
Fax: 508-824-4498 

Email: wayne@padbros.com 

: .. . 

I •• 

• i 
• ! 

: : 
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Quote Id: 20412270 

ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR): 
Deere & Company 
2000 John Deere Run 
Cary, NC 27513 
FED ID: 36-2382580; DUNS#: 60-7690989 

ALL PURCHASE ORDERS MUST BE SENT 
TO DELIVERING DEALER: 
Padula Bros., Inc. 
184 Broadway - Route 138 
Raynham, MA 02767 
508-824-4494 

andrewm@padbros.com 

Prepared For: 

Scituate Public Works-grounds 

Delivering Dealer: 
Wayne Eccleston 

Padula Bros., Inc. 
184 Broadway - Route 138 
Raynham, MA 02767 

andrewm@padbros.com 

Date: 10 September 2019 

Proposal For: 

Quote Prepared By: 
WAYNE ECCLESTON 
wayne@padbros.com 

Offer Expires: 10 October 2019 
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JOHN 

ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR): 
Deere & Company 
2000 John Deere Run 
Cary, NC 27513 
FED ID: 36-2382580; DUNS#: 60-7690989 

Prepared For: 
Scituate Public Works-grounds. 
68 Captain Peirce Rd 
Scituate, MA 02066 
Business: 781-545-8733 

Equipment Summary 

ALL PURCHASE ORDERS MUST BE SENT 
TO DELIVERING DEALER: 
Padula Bros., Inc. 
184 Broadway - Route 138 
Raynham, MA 02767 
508-824-4494 
andrewm@padbros.com 

Quote Summary 

Delivering Dealer: 
Padula Bros., Inc. 

Wayne Eccleston 
184 Broadway - Route 138 

Raynham, MA 02767 
Phone: 508-824-4494 
wayne@padbros.com 

Quote ID: 20412270 
Created On: 10 September 2019 

Last Modified On: 10 September2019 
Expiration Date: 1 O October 2019 

Selling Price Qty 

JOHN DEERE 3046R Compact $ 40,661.62 X 1 = 

Extended 

$40,661.62 
Utility Tractor (34 PTO hp) - Cab 
Contract: MA Lawn & Grounds Equipment FAC88 (PG 3X CG 22) 
Price Effective Date: December 14, 2018 

Equipment Total 

* Includes Fees and Non-contract items Quote Summary 

Equipment Total 

Trade In 

SubTotal 

Est. Service 
Agreement Tax 
Total 

Down Payment 

Rental Applied 

Balance Due 

$40,661.62 

$40,661.62 

$40,661.62 

$ 0.00 

$40,661.62 

(0.00) 

(0.00) 
$40,661.62 

Salesperson: x ____ _ Accepted By: x ____ _ 



123

lling quipment 

Quote Id: 20412270 Customer Name: SCITUATE PUBLIC WORKS-GROUNDS 

ALL PURCHASE ORDERS MUST BE MADE OUT ALL PURCHASE ORDERS MUST BE SENT 
TO (VENDOR): TO DELIVERING DEALER: 
Deere & Company Padula Bros.,.lnc. 
2000 John Deere Run 184 Broadway - Route 138 
Cary, NC 27513 Raynham, MA 02767 
FED ID: 36-2382580; DUNS#: 60-7690989 508-824-4494 

andrewm@padbros.com 

JOHN DEERE 3046R Compact Utility Tractor (34 PTO hp) - Cab 
Hours: 

Stock Number: 
ontract: MA Lawn & Grounds Equipment FAC88 (PG 3X Selling Price " 

CG 22) $40,661.62 
Price Effective Date: December 14, 2018 

* Price per item - includes Fees and Non-contract items 
Code Description Qty List Price Discount% Discount Contract Extended 

Amount Price Contract 
Price 

0299LV 3046R Compact Utility 1 $31,003.00 17.00 $5,270.51 $25,732.49 $ 25,732.49 
Tractor 34 PTO hp} 

0202 United States 1 $ 0.00 17.00 $0.00 $ 0.00 $ 0.00 

0409 English Operator's Manual 1 $0.00 17.00 $ 0.00 $ 0.00 $ 0.00 
and Decal Kit 

1520 eHydro 1 $0.00 17.00 $ 0.00 $ 0.00 $ 0.00 

1701 Factory Installed Loader 1 $6,024.00 17.00 $1,024.08 $4,999.92 $4,999.92 
with Bucket 

2060 Deluxe Cab with Air Ride 1 $9,441.00 17.00 $1,604.97 $7,836.03 $7,836.03 
Seat 

2650 Less Radio 1 $0.00 17.00 $ 0.00 $ 0.00 $ 0.00 

3330 Dual Mid & Single 1 $1,015.00 17.00 $172.55 $ 842.45 $ 842.45 
Electrohydraulic Rear SCV 

3420 Mid PTO 1 $ 742.00 17.00 $ 126.14 $ 615.86 $ 615.86 

4061 Less iMatch Quick Hitch 1 $0.00 17.00 $ 0.00 $0.00 $ 0.00 
Category 1 

5220 15-19.5 (6PR, R4 Industrial, 1 $-95.00 17.00 $-16.15 $-78.85 $-78.85 
2 Position} 

6220 25x8.50-14 (6PR, R4 1 $ 58.00 17.00 $9.86 $ 48.14 $ 48.14 
Industrial, 2 Position} 
Standard Options Total $17,185.00 $2,921.45 $14,263.55 $14,263.55 

BW15073 Ballast Box 1 $ 302.50 17.00 $ 51.43 $ 251.08 $ 251.08 

LVB24852 Beacon Light Kit (Cab Only} 1 $ 251.90 17.00 $ 42.82 $ 209.08 $ 209.08 

LVB24844 External Mirror Kit (Cab 1 $196.90 17.00 $ 33.47 $ 163.43 $ 163.43 
Only} 

LVB24851 Horn Kit (Cab Only) 1 $ 50.60 17.00 $8.60 $42.00 $ 42.00 
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Selling Equipm nt 

Quote Id: 20412270 Customer Name: SCITUATE PUBLIC WORKS-GROUNDS 

ALL PURCHASE ORDERS MUST BE MADE OUT 
TO {VENDOR): 
Deere & Company 
2000 John Deere Run 
Cary, NC 27513 
FED ID: 36-2382580; DUNS#: 60-7690989 

ALL PURCHASE ORDERS MUST BE SENT 
TO DELIVERING DEALER: 
Padula Bros., Inc. 
184 Broadway - Route 138 
Raynham, MA 02767 
508-824-4494 
andrewm@padbros.com 

\DOO 
\ 
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TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FV2021 - FV2025 Date submitted: 09-19-19 

Project Number: I 2021-429-04 I 
Proiect Title: Stump Grinder I 
Category: Equipment I 
Department: Grounds I Contact: Mike Breen/Kevin Cafferty I 

New Stump Grinder 

Updated as of: October 2016 

Department Priority: 

Urgent/Legally Required 

Maintain Service 

D Enhancement 

The Grinder varies depending on the activities that the machine Is used for. It Is used mainly for grinding down stumps from tree removals. 

Benefits of Project and Impact if Not Completed: 

A new Stump Grinder will allow stump grindings to be done within the town and not have to contract out to a vendor. 

Discuss Operating Budget Impact: 

New Stump Grinder will be an impact of $43,000 to the 2021 capital. 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

2023 

!Study/Design $0 -lland .>L $0 --
I"'"'''~"''...,,...,.,...,, $0 ,_ 

'urnishings 
,,, $43,000 ,,.._ 

$01 1~v "" '"' 
lather $01 
TOTAL $43,000 $43,000 $0 $0 $0 

Operating Budget Impact 

During Project $0 

Post-Pro·ect Annual 
Post-Project One-time $0 

-X 
x ---X ---$0 

Funding Source(s) 

Check all that apply 
Tax Levy 

Debt 
Enterprise Retained Earnings 

Capital Stabilization 

Free Cash 
Revolving Fund 

CPA 

Grant(s) or Other 

CPA Purpose(s) 

Check all that apply 

Recreation 

Historical 

Housing 

·-·-
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Town of Scituate 
68 Captain Pierce Rd 
Scituate, MA 02066 
USA 
781-545-8733 (Phone} 
Mike Green (Contact} 

1 MODEL-2550 

1 STANDARD 

Model 2550XP • Self-Propelled Stump Grinder 

Cleaves Company Inc. 
300 Reservoir St. 

Needham, MA 02494-0011 
USA 

877-449-0833 (Phone} 
781-444-5611 (Fax} 
www.cleavesco.com 

$ 31605.00 

8.5 gallon steel fuel tank with lockable filler cap, aluminum sight gauge and magnetic drain $ 0.00 

1 STANDARD 8.5 gallon steel hydraulic tank with lockable filler cap, glass sight gauge mounted to side of $ 0.00 
tank and drain 

-· 1 -·-STANDARD-··-·····- 600 PSI. Gauge ·······-·-··-··· .. ··---·-·-···--··--·-·---·--·-···--·-··--·---·--··--·-·--··-·---····-···---···-····--·-···-·····i. 0.00 _ 
_ 1 __ $TANDARD 3QOO PSI Gau@ $_0.QQ_ 

1 ST~NDARD 6000 PSI Gauge __j_Q_,.QQ_ 
1 ST AND ARD Hydrostatic unit (Cutterwheel is driven by a heavy-duty hydraulic motor and is engaged via $ 0.00 

a hydraulic pump} (NO belts or bearings to maintain} 

1 STANDARD 
1 STANDARD 
1 STANDARD 

(4) hydraulic motors for drive system (2 with brakes and 2 without) 
Four wheel drive 
(6) 8.5 x 10, 4 ply tires mounted on 5-bolt white rims (dual rims can be removed via a 

$ 0.00 
$ 0.00 
$ 0.00 

1 ST Af,IJ?ARD Pl_astlc Q.?tlflli comQartment with 800 CC.A. Interstate battery $ O.O_Q_ 
1 STANDARD MJJ(R.QY_:}!30 R.§!lel with tac!l/ hour meter ____ __lQJ)_Q_ 

... 1 ..... STANDARD ····-·-···Rubber debris c!Jip curtains __ ··-·-·----·--· .. ··-------···-.. --.......... - ... - .. ·--·---··----···-·-·--··-· .. -··--·-·-·-·----$. 0.00 .. 
_1_STANl)ARD Weather resistant manual container $.J).O_Q_ 

.... 1.. .... STANDARD_ .............. Self contained live J1ydraulic s_y§tem --·-··------·--,.--·-···-·--·----··---···-··-·----------··-·-------------------------·--·J.0.00 .. 
1 STANDARD Safety DVD, (2) 611 wide x 9" tall Bandit operator's manuals (one paper copy and one $ 0.00 

waterproof copy tethered to machine} and (1) engine operator's manual 

1 STANDARD 

1 STANDARD 

1 STANDARD 
1 STANDARD 

1 333-32273 ---
1 990-RC1408-989 

Spanish & English combination safety decals 
4 section control valves 
Variable swing / travel SQeed 
Hydraulic oil cooler 

Standard lmron Industrial Urethane Bandit Yellow 

Kubota 01803-CR, 49.6 horsepower diesel engine - Tier 4 FINAL 
(Open Power unit} (2 year I 2,000 hour warranty} 

-------·-------

$ 0.00 

$ 12745.00 

$ 0.00 
$ 0.00 
$ 0.00_ 
$ 0.00 

$ 0.00 

$12745.00 
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1. 99'0-1016-66 Unit to be controlled via a swing-out operator's console with control 
valves (Includes lexan protective window and rubber drop down 
curtain - valves control cutter wheel and machine drive functions, 
also included on console is engine e-stop) 

1 OPTION-203-5000- 21" diameter x 11/4" thick New Revolution cutter wheel with 24 
45 carbide teeth (This is the new HD wheel with carbide infused wear 

strips on perimeter of wheel & side pockets 

1 990-101053 Hydraulic operated grading blade 

Customer Discount: 

$1250.00 $1250.00 

$1225.00 $ 1225.00 

$ 2200.00 $ 2200.00 

15.0000 % 
Dealer Preparation/Delivery: 275.00 ------------Customer Net Unit Price: 41946.25 

Freight/Shipping: ------------

The Buyer, whose name and address appears above, agrees to purchase from the Seller, whose name and address appears above, the 
above equipment at the prices stated and upon the terms and conditions of this agreement. 

X 

Signature Date 
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1. Buyer agrees to grant Bandit Industries, Inc., a security interest in the equipment covered by this order unit said equipment is paid ln full. 
2. This is a shipment contract and the goods shall be delivered F.O.B. Bandit Industries, Inc., Remus, Michigan. The risk of loss of the 

goods shall pass to the buyer as the goods are tendered to the carrier. 
3. In the event Buyer defaults in the payment of any amounts due hereunder immediately due and payable without notice or demand, and 

shall have all of the remedies of a secured party under the Uniform Commercial Code and any other applicable laws. Upon repossession 
of the equipment by Seller, any notices required to be given by Seller to Buyer with respect to the sale or other disposition. In the event of 
a default, Buyer agrees upon Seller's request to make the equipment available to the Seller at such place as Seller may designate. 

4. The Buyer agrees to keep the above described property insured against loss or damage by fire.wind, theft and accident by an insurance 
company or companies is to be payable to,the Seller as its interest may appear, and the policies to be delivered to and retained by the 
Seller until the purchase price is paid in full. Such insurance coverage shall begin when Seller tenders the goods to the carrier. 

5. Any tax other governmental charge upon the production, sales, or shipment of the goods sold hereunder, now imposed, or hereafter 
becoming effective during the term of this agreement, shall be added to the price herein provided, and shall be paid by the Buyer to the 
Seller. 

6. This shall become a binding contract and effective as of the date when, but not before, either: 
o {a) It has been accepted by the Seller at its executive office, or 
o (b) The equipment has been delivered to the Buyer with or without acceptance in writing. Notice of acceptance is hereby waived by 

the Purchaser. The Purchaser acknowledges receipt of a true and complete copy of its sales agreement. 
7. Seller shall not be responsible for failure to ship according to the terms and conditions of this contract, where such failure is caused by 

any fires, strikes, labor difficulties, failure of carriers to furnish facilities or acts of carriers, or other causes beyond the control of Seller: 
Provided that when such failure does not exist Seller shall perform this contract within a reasonable time. 

8. There are no understandings, agreements, or representations, express or implied including any recording, merchantability, or fitness for a 
particular purpose, not specified herein, respecting this contract or the equipment hereunder. The contract and warranty are intended by 
the parties as a final expression of their agreement and are intended as a complete and exclusive statement of the terms of their 
agreement. No course of prior dealings between the parties and no usage of the trade shall be relevant to supplement or explain any 
terms used in this agreement. Acceptance or acquiescence in a course of performance rendered under this agreement shall not be 
relevant to determine the meaning of this agreement even the accepting or acquiescing party had knowledge of the nature of the 
performance and opportunity for objection. Whenever a term defined by the Uniform Commercial Code is used in this agreement the 
definition contained in the Code is to control. 

9. No agent, employee or representative of the Seller has any authority to bind the Seller to any affirmation, representation or warranty 
concerning the goods sold under this agreement, and unless an affirmation, representation or warranty made by an agent, employee or 
representative is specifically included with this written agreement, it has not formed a part of the basis of this bargain and shall not in any 
way be enforceable by the Buyer. 

10. This agreement can not be modified or rescinded only by a writing signed by both of the parties or their duty authorized agents. 
11. This agreement shall be governed by the Uniform Commercial Code. Whenever the term "Uniform Commercial Code" is used, it shall be 

construed as meaning the Uniform code as adopted by the State of Michigan as effective and in force on the date of this agreement. 
12. The counterpart of this contract held by the Seller shall be considered the original and shall be the binding agreement in case of a 

variance in any particular between in and the signed copy. 
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Description: 

TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Date submitted; 

Updated as of: October 2016 

Date of Last Edit; 

Department Priority: 

Urgent/Legally Required 

D Maintain Service 

D Enhancement 

Practice Football field: Reconstruct and pulverize and rough grade existing field, install loam to finish grad and hydro-seed. Invoices locating, removal and capping and 
reinsta/1/ng sprinkler heads. 

Benefits of Project and Impact If Not Completed: 

Highlight project benefits, including efficiencies created, service enhancements, and cost savings. Also describe any short- and long- term consequences of not funding the 
project. 

Discuss Operating Budget Im pact: 

Explain the project's short- and long-term impacts on the community's operating budget. 

funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

FY2021 FY2022 FY2023 FY2024 
Study/Design $0 
Land Acquisition $0 
!Construction $58,000 $58,000 
!Equlpme ,, _,,.,,.,.ngs ~o -· --" iContlngency }U 

Other $0 
TOTAL $58,000 $0 $58,000 $0 

Operating Budget Impact 

During Project 

_Post-Project Annual 

Post-Project One-time $0 

-FY202S X -X --X -X --
$0 $0 -

Funding Source(s) 

Check all that apply 

Tax Levy 
Debt 

Enterprise Retained Earnings 

Capital Stabilization 

Free Cash 

Revolving Fund 

CPA 

Grant(s) or Other 

CPA Purpose(s) 

Check a II that apply 
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Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021 - FY2025 

Diamond 16' HD 3 paint hitch boom with Diamond Head - 50" rotary 

Benefits of Project and Impact if Not Completed: 

Flail mower Is a new attachment needed for the Case Loader to cut back roadside brush for all area of Heavy areas in town. 

Discuss Operating Budget 

Funding Category 

Study/Design 

Land 

·-
Equipment/Furnishings 

Contingency 

Other 

TOTAL 

Operating Budget Impact 

During Project 

Post-Project Annual 

Post-Project One-time 

Five-Year Total 

$0 
$0 

"" 

$0 
$36,000 

:;;u 
$0 

$36,000 

Estimated Project Costs by Fiscal Vear 

2021 2022 2023 2024 2025 

$36,000 ·---
$0 $36,000 $0 $0 $0 

Updated as of: October 2016 

Department Priority: 

0 Urgent/Legally Required 

IE:J Maintain Service 

0 Enhancement 

-X -X ---X ---

Funding Source(s) 

Check all that apply 

Tax Levy 

Debt 

Enterprise Retained Earnings 

Capital Stabilization 

Free Cash 

Revolving Fund 

CPA 

Grant(s) or Other 

CPA Purpose(s) 

Check all that apply 
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J,. Madigan., Inc. 
TRUCK ll!QUIP,-1\11/!NT 81'-ECIALISTS 

BPC Budget Quote 
Quote Date: 8/2/2019 

Presented in accordance with Greater Boston Pollce Council Cooperative Procurement Progr11m1MAPC. 
Contract# GBPC l019•After Market Equipment Pricing valid through, September ~o. 1019 Current contract available upon request. 

' 
To: TOWN Of; SCITUATE 

68 CAPTAIN PIERCE RAOD 

SCITUATE, MA 02056 

.. 
1 5366 DIAMOND • 16' HD 3-polnt Hitch Boom, REQUIRES HEAD $23,500.00 

1 5371 DIAMOND HEAD· 50" ROT ARY $12,000.00 

. 

, 

·. 

-

Subtotal: $35,500.00 
Quotation prepared by: Trade: 
Thb Is a quotation on the soods named 1 subject to the condlttcns noted below: Discount: 
(Describe any cond\tfons pertaining to these prlces and any additional terms of the aireement. Net Due: ~::!!>,:.uu.UO 
You may want to Include contJnaencl~ that wlU affect the quotaUon.) 

To accept thts quotation; sign hete and return: --------'-------
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Description: 

New Leaf & Debris vacuum 

Benefits of Project and Impact If Not Completed: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Updated as of: October 2016 

Date of Last Edit: ___ _ 

Department Priority: 

D Urgent/Legally Required 

E] Maintain Service 

Enhancement 

This new Leaf and debris vacuum would help assist In fall clean up of all town properties and schools, it will also help with c/eon up of tree/stump removals. 

Discuss 

The request is for $33,000 to the 2023 capital. 

ommended Financing 

Funding Source(sJ 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year Check all that apply -2021 2022 2023 2024 2025 X Tax Levy 

Study/Design $0 x Debt 

land Acquisition $0 - Enterprise Retained Earnings - -Construction $33,000 $33,000 X Capital Stabilization 

Equipment/Furnishings $0 T Free Cash 

~ 
$0 -Revolving Fund -so CPA 

$0 $0 $0 - Grant(s) or Other S33,000 so S33,000 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply 

$0 $0 $33,000 $0 $0 -Net of CPA and Grants $33,000 Open Space - Recreation -Historical Operating Budget Impact -During Project $0 Housing 

Post-Project Annual 

Post-Project One-time $0 
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5 Cushing Drive 
Wrentham, MA 02093 
Tel: (508) 384-0011 
Fax: (508) 384-8667 

846 Bronco Highway 
Burrillville, RI 02830 
Tel: (401) 710-9911 
Fax: (401) 710-9466 

45 North Main Street 
Carver, MA 02330 
Tel: (774) 213-9190 
Fax: (508) 465-0931 

www.n o rfo I !<power.com 
i nfo@n o rfo I kp owe r .com 

***Please remit payment to Wrentham address*** 
Branch 

Ship To: SAME AS BELOW 01 - WRENTHAM 

Invoice To: TOWN OF SCITUATE 
600 C.J. CUSHING HWY 
SCITUATE !VIA 02066 

Description **QUOTE** 

Stock #: ? Serial #: 

Date 

09/11/2018 
Account No 

SCITU003 
Ship Via 

Tax IO No 

MATT REARDON 

EXPIRY DATE: 12/10/2018 

AGRIMETAL 22-99 0537- 4000 SERIES LEAF & DEBRIS VAC 27HP KOH 

Stock#: ? 
ROCKHOUND 72B 

Authori 

Time I Pat 
16:28:54 (0) 

Phone. No I Est No O 2 

7815458733 Q01827 
Purchase Order 

I Salesperson 
MDR 

Amount 

23700.00 

23700.00 
23700.00 

8570.00 

8570.00 
8570.00 

·-

***All new 1:iquipment quotes valid for 45 days unless stated otherwise.*** Thank You For Your Business! 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Updated as of: October 2016 

Date submitted: _10/18/17 __ _ Date of Last Edit: 

Description: 

Cemetery Maintenance Database program would allow easy access and data tracking for Union Cemetery and Cudworth Cemetery. 

Benefits of Project and Impact If Not Completed: 

Department Priority: 

Urgent/Legally Required 

D Maintain Service 

E:] Enhancement 

The would allow an accurate I/sting of all souls buried at these two Town Cemetery. This would also allow the town to have current technology applied for cemetery 
maintenance and tracking. 

Discuss Operating Budget Impact: 

Explain the project's short- and long-term impacts on the community's operating budget. 

Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year Check all that apply 

FY2 FY2023 FY2024 FY2025 7 Tax Levy -Study/Design $0 Debt -land Acquisition $0 Enterprise Retained Earnings 

Construction 
---

$30,000 
~ 

Capital Stabillzation ~jU,UUU X -r-, .:---- .Jr.,~-:-t..:--~ $0 Free Cash .......... - .• , - , .. -.,.''1:1-' X -- -r,.. .... ~1 .... ~~~-·· 
"Y $0 Revolving Fund -Other $0 CPA -- Grant(s) or Other TOTAL $30,000 $0 $0 $0 $30,000 so 

Grant Amount Requested $0 CPA Purpose(s) -- ------ ·-
CPA Amount Requested $0 Check all that apply -Net of CPA and Grants S30,000 $0 $0 $0 $30,000 $0 Open Space - Recreation -Operating Budget Impact Historical 

$0 -Housing During Project I 

Post-Project Annual 

Post-Project One-time $0 
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~it 
Affordable Technology for Cemeteries 

Proposal 
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Why ch ose u 7 
• 

We are a fresh, forward-thinking company established In 2012 near Pittsburgh, Pennsylvania. We Invested 
years perfecting our cemetery-focused customer relationship management software and its framework. Our 

team initially released trial versions to numerous cemeteries and analyzed their needs so that our software 

has all of the core functionality and adaptability needed for cemeteries of various sizes. 

Our mission is to bring the time and money-saving benefits of modern technology to every cemetery 
organization within a reasonable budget Our philosophy embraces the values of heritage and perpetual care 

the same values that every community should expect from their local cemetery. 

Our company structure allows us to be flexible enough to quickly implement new technology without being 
hindered by red tape. With our innovative Secure CRM and software add-ons, c·emetery staff can visualize 
and organize records like never before. 

CUSTOMIZABLE PRODUCTS 
FlexCore Framework, the platform that we use to build CemSites products, allows 

us to rapidly deploy custom database applications. Our team invested years In 
perfecting this tool to provide you with a completely customizable system which uses 

your cemetery hierarchy and processes to do business without including unwanted 

features. Even though our products are tailored to flt your needs, F!exCore Framework 

keeps them up-to-date with the latest discoveries and implements advances globally. 

SECURITY 

All data In Secure CRM on FlexCore Framework is stored on servers that are 
protected by armed guards 24/7/365. CemSites software is both PCI and HIPAA 

compliant and is protected by the same security standards used by world 
governments and financial institutions. Data is stored in multiple locations, backed 
up daily and retrievable for up to 30 days; it is even downloadable if you would like to 

retain it yourself. 

WEB-BASED TECHNOLOGY 
A web-based system from CemSites offers many advantages over box software. 

CemSites software is not device-dependent; It can be accessed from any device 
at any location. There Is no need to worry about changes in computer operating 

systems making our software Incompatible or about computer failures ruining your 
data. 

TRAINING AND SUPPORT 

We personally train your team to use our software and assign an account manager 
that you may call for technical assistance. We promise to get back to your questions 

within 24 hours. 
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Ce Sites 

Secure CRM Is our powerful, completely customluble w1ib-based'c,cmetery 

record mnnagement software that is built on FlexCore Framework. It is user
friendly and Intuitive while maintaining robust computing, searching anci plotting 

options to most effectively manage data. 

HOW IT PAYS OFF 

Sec•.;re CRM was given its name for a reason: All data stored In Secure CRM on 
HexCore f ramework is protected by the same security standards used by world 

governments and financial institutions. Because Secure CRM is web-based and 
always up-tn-date, having outdaled·soflware will no longer be a concern. As 

opposed to the months or years of setup for most software on the market today, 
. ' CemSites software can bP. up and 11.mnlng within weeks with thP. promise and 

commitment of our staff. 

FEATURES 

User·bnsed dashboard with critical 
support metric oversight 

Grave and owner r,anagemen: 

Wori< order management 
Funeral home management 

Document management 
Field highlighting 

Oala migration 
Disaster p,cvention 
Permission-based roles 

Offline anci private network Installs 
• Quick implementation 

I 
I 

! 

i 
,. 

I 
i . .. 
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c:::erriSites 

Stay organized and informed 
ll'ill--~.l,;/,!;<.*1)!f-11(4.:'llt,li!m.t.1a-ttlflit!l'.llll.'!ll:i'.<i 

e AR FINANCE MODULE 

·1 he AR Finance Module provides an cfnclent and 

reliable way to streamline your cemetery's entire 

receivables process and export data to other 
software. With extensive financial ir formation 

at your fingertips, your cemetery can ma~e more 
accurate bus!i,ess decisions. 

INVENTORY MANAGER 

Keep track or monurncnts, benches, and other 
sellable items right in Secure CRM - no double· 

data entry necessary! This add-on works· 

seamlessly with our other add-ons to provide an 

integmted and automated sales system built to flt 
cemeteries' operation$. 

. DOC PRINTING MODULE 

The Doc Printing Module saves time by 

automating the document workflow. l!liminate the 
need for handwriting and never deal with double 

entry by printing autopopulated templates for 
deed transfers, Interments and obi:uarles. 

e 

0 

WWW.CEMSITE.S.COM t--877-783 ·%26 

MULTI-LOCATION MODULE 

This tool provides an oversight view of all 

cemeteries at once for administrators that handie 
multiple locations. With the data gleaned from 

the Multi-Location Module, decision makers can 
make well-informed choices, and cemetery staff 

can be coached appropriately "SO that all cemetery 

locations can work together in the most efficient 
. way possible. 

CUSTOM SOLUTIONS 

Don't see the module you r,eed'I Ask and we will 
· build it for you. Thanks to our advanced FlexCore 

Framework, we l:an create custom management 
software solutions to fit ~II t;ernetery-related 

organ!iatlons, such as combination cemeteries 
with funeral homes or pet cemeteries. 

' i 
I· 
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WWW.CEMSITES.COM 1-877-783-96l6 

>, ~:;:, ··:,' ,,'· : ' . 1' , ' ' , , • : • : ,' , • ' , .·~. ·:. ~ ' 

,o • • • • > • ' ~ ~ < ' I 

Reach out and build profit 
1.N.V,t.t41:;!1\,.\hl4~":fM l'Jr.~l:J!.~'Yl~~~ N~~J:i'.tl!M~ 

0 

WEBSITE INTEGRATION 

Showcase your cemetery online with 
autopopulat,:d duta from S<icure CRM. Sell 
p:odu:::ts and services, publish records, announce 

arrangements and more. Our team can create a 
website from scmtch or integrate witr. an 
ex,stlng site. 

l(EEPSAFE FAMILY LEGACIES 

The KeepSafe Family Lega8ies add-0n provides 
online pages that clients can purc~.ase to add 

and display biographical information about both 
·: living ·und d"tlceased·loved·ones. The legacy pages 

act like an online safety deposit box for future 
generations, full of Information from clients who 

create their own autobiography or adc to their 
loved ones' legacle$. 

G REVENUE PLUS 
Drive new revenue streams by selling any 
product or service directly from your website, 
even if sales arc sub-con!raoted through local 

or national vendors. The module also includes a 
drip marketing tno!, allowing you to engage the 

community and expand oppo:tunities. 

SALES MODULE 

The Sales Module is a tool t~.at keeps track of 
customers and aids In the development and 

organization of prospects, leads and safes anci 
· .. . , . ,gives you the.pm•M,to grow . .your pipe)lne. Spe.:\.d 

more time selling Instead of fretting over sales 
processes. 

' . i : 
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rv1Site 

Visualize your cemetery 

GRAVE MAPPING 

The Grave Mapping add-on allows cemeteries 
to plot and display the location of graves within 

an intuitive Interface. With Walk-to-Site mobile 

navigation, visitors and staff members can quickly 

find graves without assistance, 

CEMVIS10N360 

Interactive, 360-degree mapping of cemeteries 
allows grounds to be explored without the long 

walk or having to brave inclement weather. Staff 
can use CemVlsion360 to give tours to customers 

without leaving the office, and the public can use 

this tool to vfrtually visit graves from the comfort 

of their homes. 

VISUAL LOT VIEWER 

The Visual Lot Viewer digitally represents 
entire cemeteries' layouts, providing a way 
to visually connect burial, grave, owner and 

marker information with physical location. Find 

available graves right from the lot and edit record 

information on the fly. 

MAP PRINTING MODULE 

Search and print cemetery maps by section or 
lot to use as a reference tool for both visitors 

and grounds crew. Never deal with highlighting 
outdated maps again! 

WWW.CEMSITES.COM 1-877-783-9626 

MARl<ER MANAGER 

Save time by viewing the markers that exist in a 

lot in a simple, organized view. Marker Manager's 

ability to keep track of marker Information makes 

it a great auditing tool. Plus, create great upselling 
opportunities by running reports on graves 

without markers. 

OBSTRUCTION MANAGER 

Create layered maps to mark the locations of 

trees, benches, buildings and other obstructions 

In relation to graves. This add-on can assist in 

making better groundskeeping decisions and aid 

staff by helping them pinpoint areas in need of 

maintenance. 

MAUSOLEUM MAPPING 

The Mausoleum Mapping add-on visually 
connects niches and owner record Information 

within Secure CRM to its physical location. Use 
the face view and section photograph features 

to "walk through" niche location options with 

potential customers without leaving the office. 

Grave Mapping 
Walk-to-Site 
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CEMSITES 
4256 State Route 51 North 
Suite 102 
Belle Vernon, Pennsylvania 15012 
United States 
{724) 906-4441 

PRODUCT 

Secure CRM 
Completely customizable web-based cemetery 
records management software that is built on 
FlexCore Framework. ft is user4riendly and intuitive 
while maintaining robust computing and advanced 
searching options effectively automate your workflow 
process 

Mapping Lot Level 

Map pf ng allows cemeteries to plot and display the 
location of graves. 

Mapping License 

Annual License. 

Marker Manager 
Save time by viewing the markers that exist in a lot in 
a simple, organized view. Plus, create great up-
selling opportunities by running repot1s on graves 
without markers. 

Visual Lot Viewer 
Visually connect burial, grave, owner and m.arker 
information with its physical location and find 
available graves right from the lot. 

Document Automation 
Print auto-populated templates for deed transfers, 

· interments and work-orders. Save time and money 
by reducing double-entry. (includes up to 3 
documents) 

Website Integration 

Quote 
August 30, 2016 

QUOTE# 
000614 

BILLED TO PAULA 
BARRY 
600 Chief Justice 
Cushing Hwy 
Scituate, MA 2066 
United States 

QUANTITY TOTAL 

1 $2,500.00 

1 $2,500.00 

1 $500.00 

1 $0.00 

1 $0.00 

1 $1,200.00 

1 $1,000.00 
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This one page integration is made to emulate your 
existing website and work seamlessly from the public 
perspective. ft allows you to post upcoming burials, 
recent inte1ments and search for grave locations. 
Auto~populated data from Secure CRM. 

Website Hosting 

Annual License. 

Secure CRM License 

Annual License. 

·'"""'·•"•#•'"'"· '"'""'''""·''''""·'·'"" 

TOTAL 

1 $480.00 

1 $900.00 

$9,080.00 
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Description: 

Replace Excator 
Timeline July .1, 2024 
Location 68 Capt Peirce Road 

Benefits of Project and Impact if Not Completed: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FV2021 - FY2025 Date submitted: 

Updated as of: October 2016 

Date of Last Edit: 

Department Priority: 

D Urgent/Legally Required 

EJ Maintain Service 

D Enhancement 

Excavator is used for cleaning culverts and trench work. Benefits would be using less contractors for digging in tight digging areas 

Discuss Operating Budget 

Recommended Flnancin 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year Check all that apply 

FY2024 FY2025 -FY2021 FY2022 FY2023 _.!,. Tax Levy 
Study/Design $0 X Debt 
Land ·,cuu,,..,v,, $0 -Enterprise Retained Earnings 

$0 - - Capital Stabilization !.... • ... ~ ........... ,...,. X 
!C:.-.,,t ... ---· -·-·--"-/L,-----<-L!. .. $65,000 $65,000 

...... 
Free Cash , .... .., .. 't,' ,,_ .. ~, ··u1 ,..,,.,11,;:, X 

$0 -Revolving Fund -Other $0 CPA 

TOTAL $65,000 $0 $0 $0 $65,000 $0 
,--

Grant(s) or Other 

Grant Amount Requested ___ $0 CPA Purpose(s) --
CPA Amount Requested $0 Check all that apply 

Net of CPA and Grants $65,000 $0 $0 $0 $65,000 $0 - OpenSpace - Recreation 

sting Budget Impact I= Historical 

g Project $0 I Housing 

~t-Pro)ect Annual 

Post-Project One-time $0 
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I 

I • 

Milton 

SouthworthuMilton, Inc. 
wwv,.miltoncat.com 

Town of Scituate OPW 
600 Chief .Justice Cushing Hwy 

Scituate, Ma. 02066 
Kevin Cafferty 

Massac!mseW, & RI Lot!atiQns: 
ifli) Qusny Dr. /J4 Concord St. 

/!J?ih'ord, Ma. (!1757 N. R;;ading, /1#<1, 01i;a& 

14 K<mdridc Rd., R,Y, 18 
l".'.~n,ham, Ma. 02571 

21Sii Plai.•iUe/d />Ike 
Cranston, RI. 029lf) 

DATE: October 23, ;2017 

State Contract: FAC88 - - --- - --

Qtv Descript_i_o_n _ ___ _ ~ _ L_ls_t_· P_o'-·ce ___ . Stat4:~ontract Price 

1 · New 2011 Cat 305.5E2 excavator with: $ 96,900.00 $ 63,900.oo 

Deluxe Cab with heat and AC, Radio 

Lo11g stick, Manual quick coup·ler, 'hydraulic thumb 

24" Heaily Duty digging bucket 

Roof mount beacon, mirrors, travel alarm. 

Rubber belt undercarriage, pattern control changer 

3yr 1000 hour full warranty, Oeliverv and training 

L ____ .,...___ ____ ._ 
Total State Contract Delivered Price: 

Tom Benedetti Jr 
Governmental a11d,\~ate Sales 

Mobil.e Phone: 774-258-1636 
Fax: 774-907-3062 
tom_benedetti@miltoncat.com 

$ 63,900.00 

· 1 ... 

I : 
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... 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

1. 

Updated as of: October 2016 

Date of la$t Edit: ___ _ 

Depnrtment Prlorltv1 

Urgent/Legally Required 

IE:] Ma lnta!n Service 

D Enhancement 

Replace the 1999 Chevy Pie.I< Up Tmck with a new Medium Duty Truck. . 
The expected useful life of a Medium Duty Truck varies depending on the activities that the machine Is used Jar. TIie average lifespan for an average medium duty truck Is 
5 to 8 wars according to the MN State DOT recommended g11id/lnes. The cvmmt truck has been In service for 20 years. The truck has over 200,000 m//es and has rust on the 
frame and body. 

All of the tasl<s this truck Is used for are under harsh conditions in either storm work where I/Jere is Influence of salt water or loaded with salt In general for the sanding 
operations. This trock Is used also lo support the grounds department 111 haullng mowers and do tree clearing work. 

Bone~ts of ProJed and Impact If Not Completed: 

The ex/siting 2·0 truck Is used but Is starring to show It's age. The cab and Jmme are rusteci and It Is coming to the end of It's life cycle, 

The truck must he replaced because It handles a plow and Is used for day to day activity. If this tmck Is not rep/aced the Town will become more dependent on outs/de 
contractors at a greater cost and less re//ab/1/ty. 

The new truck w/11 be an Impact o/$50,00Q to the 2019 capitol. 

Ettlmated ProJect Cosu by Fiscal Vear 
FV2018 FV2019 FY20ZO FYZ02l 

eslgn 

::lqu71,:'.!ll:,::IO:;;ll~---· -J-----+;f------l------1-----1----=·-·~-
ctlon ___ ,,_,..-._·-- ---·-·---,r-....!,;·l----·-+--........,.,,,...,.,..,-if----~f--~-........ii------1 
~{f}!;~~!!....--4----~~~---·--i---~5~!'-----·-i------l-'--

0 $50,000 $0 $0 

$0 
$0 

50000 $50,000 $0 $0 

$0 

$0 

FLlnalng Source(s) 
Check all that apply 

Tax levy 
elit 

CPA Purposa(s) 

Check ~II !hat apply 
Open Space 
Recreation 
Historical 

;i 

:j 

i 
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.···PlymOcith Cotirity Commissibhers 
Cooperative Procurement Specifications 

18,000 GVW 4X2 STANDARD SIZE CAB AND CHASSIS 

Manufacturer: FORD MOTOR COMPANY 

Model Vear: 2015 OR CURRENT 

Model Name: F550 SUPER DUTY CHASSIS 

Specification: 15-23 

Contract Price: $31,500.00 
I" 7 

;rfi tJ () 

& do 

5'01 (' ,..) 
of fJ 

(fr ()tf! 

STANDARD EQUIPMENT SUMMARY 

Engine 6.SL VlO gas 

Horsepower (SAE net@ rpm) 362 @ 4750 

Torque (lb.-ft.@ rpm) 457@ 3250 

Transmission TorqShlft 5-speed automatic with 
tow/haul mode 

Alternator 175-amp (heavy-duty) 

Climate control single-zone manual 

Door locks and windows - manual 

Floor covering black, full-length vinyl 

Seating - heavy-duty vinyl front 40/20/40 split 
bench 

Steering column-· manual tilt/telescoping 

141" wheelbase - 60" cab to axle 

Front axle - Monobeam with coll spring 

Rear axle - non limited slip 

Seven (7) 225/70R19.5G BSW A/S 
tires Includes spare wheel 

Wheels 19.5" argent painted steel r/ 1,lfJ1 
-i-,0 r 

Glass Solar-tinted 

Springs rear auxiliary 

Steering column - manual tilt/telescoping 

Traction control engine only (DRW models) 

Instrumentation, multifunction switch message center 
with Ice Blue lighting, Outside temperature display 

Mirrors, Manual telescoping trailer tow with manual 
glass and 2-way fold 

AM/FM stereo/clock and 2 speakers 

Window, rear - fixed with solar glass 

40 gallon fuel tank, aft-axle 

Brakes Power 4-wheel disc with Anti-Lock Braking 
System (ABS) (DRW) 

Maximum Payload 11,445 lbs. 

877-3 30-4647 1111 ONLINE CATALOG AVAILABLE AT www.MHc_!,ClClM 89 
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99T 

Various 

TBH 

TGO 

96V 

96P 

171' 

!lOL 

90L 

603A 

6031\ 

961 

RR 

SP101 

473 

67H 

67X 

90 

.·. Plymouth·CoUhtyC6mmissi6hers 
Cooperative Procurement Specifications 

FORD F·SSOTWO·WHEEL DRIVE DRW CHASSIS OPTIONS 

11'.i•MD 
68U 119,000 Lb. GVWR Payload Upgrade, 60" CA Gas 

:only 

· Four Wheel Drive 68M '19,500 Lb. GVWR Payload Upgrade, All but 60" 
CA Gas 

SuperCab $2,578.00: 98G CNG/LPG GASEOUS FU EL PREP PACl<AGE 

CrewCab $3,501.00 41P 'SKID PLATES 

, 84" CA, Any Cab Style $166.00 512 ;SPARE TIRE WHEEL & JACK 

108" CA, Regular Cab Only $333.00, 213 :ELECTRONIC SHFT ON THE FLY FOUR WHEEL 
DRIVE 

120" CA, Regular Cab Only $499.00! 
41H 'ENGINE ClLOCI{ HEATER 

'6.7 LITER POWER STROKE DIESEL ENGINE $7,724.00' 
62R TRANSMISSION PTO PROVISION 

' LIMITED SLIP REAR AXLE $342.00! 
63T . f tNGINE IDLE SHUTDOWN (DIESEL ONLY) 

$418.00 

$1,097.00' 

$299.00 

$95,00, 

$333,00; 

$176,QO, 

$71.00 

$266.00i 

$238,005 

: 225/70RX19.5 BSWTractlon Tires, Rearonly $181.00 
9BR , OPERATOR COMANDED REGENERATION (DIESEL ( $333.00: 

;ONLY) 
, 225/70RX19.5 BSW Traction 'Tires, Front & Rear $204.00 

67A !DUAL ALTERNATORS, 357 AMP $361,00! 
I 

XL VALUE PACKAGE $568.00 
$119.00( 6SM · 28 Gallon Mid Ship Fuel Tani, 

XL APPEARANCE PACl<AGE $846.00 
6SC :. Dual FuelTanks, 28 gallon mid ship & 40 Gallon $698.00 

·rear 
XL DECOR GROUP $147.00 

531 '.Trailer Tow Package $147.oo: 

• POWER EQUIPMENT GROUP: POWER DOOR $850.oo' 
LOCKS, WINDOWS AND POWER HEATED MIR- 535 ;High Capacity Trailer Tow Package $333.oo; 

. RORS: RC & SC 

POWER EQUIPMENT GROUP: POWER DOOR $1,050.00; 528 !TRAILER BRAKE CON'fROLLER $2S7.00 
• LOCKS, WINDOWS AND POWER HEATED MIR-
RORS:CC 

54F ;POWERSCOPE POWER TELESCOPING, POWER $157.00) 

XLTTRIM LEVEL, RC & SC $3,492.00' !FOLD-AWAY TRAILER TOW MORRORS WITH 
'.POWER HEATED GLASS 

• XLT TRIM LEVEL. CC $3,857.00 B6S Low Def1ectlo11 St1spenslon Package $119,oo, 

• XLT INTERIOR PACKAGE $7Ss.oo: 18B iBlack Molded rnnnlng Boards, Regular & Super $304.00 i 
iCab 

Ruby Red Metallic Tinted Clearcoat Paint NC' 188 f Black Molded Running Boards, Crew Cab $352.00: 

, Factory Special Paint, Permanent Fleet Colors $549.00: 76S REMOTE START SYSTEM $185.00' 

SNOW PLOW PREP PKG $81.00 59H ; Center High Mounted Stop Lamp NC 

Heavy Duty Service FRONT SUSPENSION $119.00i 433 , MANUAL SLIDING REAR WINDOW $119,00' 

, Extra Heavy Service Front Suspension $119.00 435 POWER SLIDING REAR WINDOW WITH DEFROST $385.001 

continued+ 

877-330-4547 l!lil ONLINE CATALOG AVAILABLE AT WWW.MHQ,ClOM 
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· Plymouth County Co n'irnisslbhers 
Cooperative Procurement Specifications 

FORD f·SSO TWO~WHEEL DRIVE DRW CHASSIS OPTIONS (CONTINUED) 

lll•M•)il WQmU ug,i.,11. 
41 A . RAPID-HEAT SUPPLEMl:NTAL CAB HEATER 

91M SYNC VOICE ACTIVATED COMMUNICATIONS 

505 •AM/FM SINGLE CD PLAYER 

620 · STEERING WHEEL AUDIO CONTROLS 

40/20/40 CLOTH BENCH SEAT, RC & SC 

40/20/40 CLOTH BENCH SEAT, CC 

40/MINI CONSOLE/40 VINYL SEAT 

40/MINI CONSOLE/40 CLOTH SEAT, RC & SC 

40/MINI CONSOLE/40 CLOTH SEAT, CC 

CLOTH CAPTAINS CHAIRS WITH CONSOLE (XLT 
ONLY) 

572 'AIR CONDITIONING DELETE 

62M • ADJUSTABLE PEDALS (XLT ONLY) 

166 · CARPET DELETE (XLT ONLY) 

,. . . ' 

16S All Weather Floor Mats, Regular Cab 

16S All weather Floor Mats, SuperCab & Crew Cab 

525 CRUISE CONTROL 

926 SPEED LIMITATION, 65 MPH 

926 SPEED LIMITATION, 75 MPH 

87T CREW CHIEF TELEMATICS 

942 . DAYTIME RUNNING LAMPS 

945 Stainless Steel Wheel Covers, DRW only 

61S : SPLASH GUARDS, l'RONT 

47A Ambulance Prep Package 

47J Fira rescue Prep Package 

76C EXTERIOR BACK UP ALARM 

$238.00; FSK/FSD : Commercial Stripper/Motorhome Chassis, 

$280.00: 

$261.00 

$67.oo· 

$95.00. 

$299.00 

$337.00{ 

$489.00 

$584.00' 

$850.00 

$(680.00)' 

$114.00'. 

$71.00! 

•, . --·-···----· 

$223.oo/ 

$76.00 

$76.00 

$760.00• 

$43.00 

$390.00, 

$71.00' 

$1,145.ooi 

$1,145.oo: 

$119.00 

'158"WB 

178 178"wheelbase, 16,000Lb.GVWR 

190 j 190"Wheelbase, 16,000 Lb, GVWR 

20/l I 208" Wneelbase, 18,000 Lb. GVWR 

228 !228"Wheelbase, Motorhomeonly, 18,000 Lb. 
:GVWR 

242 : 242" Wheelbase, Motorhome only, 22,000 Lb. 
iGVWR 

252 252" wheelbase, Motorhome only, 24,000 Lb. 
,GVWR 

20E 18,000 Lb. GVWR on 178/190 WB 

20J . 19,500 Lb. GVWR 

20R [20,500 Lb. GVWR on 208/228 WB 

.. 

20S i 22,000 Lb. GVWR on 208/228 WB 

20T i 24,000 Lb, GVWR on 228" WB 

lOT : 24,000 Lb. GVWR on 242"WB 

20U • 26,000 Lb. GVWR on 228" WB 

20U • 26,000 Lb. GVWR on 242" WB 

200 : 26,000 Lb. GVWR on 252" WB 

S9R , Delivery Ramp Prep Pac:kagage 

5'12 • AC Prep l(it 

64W : 19.s"Wheel Credit, req 22,000 Lb. GVWR 

674 ; HD Suspension Package, Motor Home with 
: 16,000 Lb. GVWR 

GSR 'Front GAWR Increase to 7,500 Lb. with 20,500 

512 : Spare Tire & Wheel, Motorhome only 

· Ford Extended Service Plans: Discount from MSRP 

, Ford Fa(tory Options: Discount from MSRP 

877"330·464? l!l!I ONLINE CATAL.OC, AVAIL.ABLE AT www.MH~.OOM 

,IIIH:ltil3 
$(8,525.00). 

$223.00 

$451,00 

$1,819.00 

$.2,0311.00 

$4,646.oo• 

$6,455.00 

$1,140.00 

$1,140.00 

$2,418.00: 

$3,943,00\ 

$1,568.00 1 

$5,577.00 

$3,202.00 

$1,634.00• 

$608.00' 

$371.00: 

$(720.00): 

$119.00' 

$48,00• 

$233.00i 

20% 

s%· 

91 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Updated as of: October 2016 

Capital Improvement Program: FY2.018 • FV2022 .. ·" 11.11.1,; Date of Last Edit: 
'I 

IProlectT•"°' rruck 1-B ;..-;;;;·~;-;;;·,,,,,. Truck I Department Priority: 
ICateeorv: Et!UIOrMnl 

Grounds lrrt~••"· Mike" .. , , Caffertv D urront/le~ally Required 

Project Is: New ( l R~currlng ( I Resubmls,lon I ) IKJ Maintain Service 

D Enhancement 

,.,. ............... 
~,~,::,:.,,,~'f"'H'"'I h 

Replace the 2005 Chevy 3500 truck wlt/J a new Medium Duty Truck. 

The expected 11sef11/ 1/fe of a Medium Duty Truclr varies depending on the activities that the machine Is 11sed for, The average lifespan for an average medium duty truck Is 
5 to 8 years according to the MN State DOT recommended gu/dllnes. The current truck has been In service for 12 years. 

All of the tosks this trvck Is used for are under harsh condll/ans In either storm work where there Is Influence of salt wow or /aaded wit/I salt In general for the sanding 
operations. This truck Is used also to svpport highway Division In various road projects and repairs and used ta tow hot topping machine. 

. 
llenems of Project and Impact If Not Completed: 

The ex/siting 2-B truck Is used butls stortlng to show It's age. The cab and frame ore rusted and It ls coming to the end of It's fife cycle. 

The truck m11stbe replaced because It handles a plow and has o w/t/ng route and Is vsedfor day to day actlv/ty. l[thls tnicl< I$ not rep/qcedthe Town w/11 become more 
dependent on mm/de contractors at a greater cost and less re/lab/1/ty. 

, ...... . ......... 
The new twck will be an Impact o/$651000 to the 2019capltal. 

Rec9.mmended Financing 

Funding Source(,) 

Funding C•tegory Flva-Ye&rTolal 
Eitlmated Prof eel Costs by FlscalYear ~:i"' "'"'" '"''' -t!!\l.l'L-,.. • ..!mil!!.. FY.2010 FV20U FV2022 

Study/De$lgn so 
b:~.;,~)!ltlon $( ----·-"--· prise Retained Earnings 
Construction sc _ Capital Stablllzatlon ··-Eql!)_p,.0'!~nt/f~!nlshlngs S65.0flnl .~65.000 X Free Cash 
Ccntlngencv $01 - Revolving Fund ~~,...., ... ...,_, ___ ...... 
Other $0·--·"'""-- CP/\ 

$0 $65,000 $0 $0 $0 -Grantlsl or Other TOTAL $65,000 

Grant Amount Reouaned $0 CPA Purpose(s) 
CPA Amount f\eouested Sr Check Pl! that apply 

$65,000 $0 $65,000 $0 $0 so -Net of CPA and Grant• -Open Space 
Recreation 

Operating Budget Impact 
,-

Hlstorlcal 
I-

During Prolect so I I I Hou,lng 

Post-Pro)ect Annu~I 
PO<t•Prolect Ona-time $0 

I 

1 • 

'I 

' 
! ' 

! I 
. ' 

'' . I 
'I 
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· 1 . ·_··:.1 

eepf~R ~DOD 

June 21, 2016 

Mr. Kevin Cafferty 
Town of Scituate Department of Public Works 
. IBihway Department , 
68 Captain Pierce Road 
Scituflte, MA 02066 

Mr. Cafferty, 

.... '· .· 

MITSUBISHIA 

'' 

Attached please find a q~ote spe.ci:fi¥at:ipn page for ll- 2017 Dodge Ram 5500 ReguJ.ar Cab 
Chassis 4).{4:with a 6.7 DieseI Automatic Transmission in True Blue which is baaed on a factory 
ord~r. Order to dealer deliv~ry should pe approximately 120 Days. . 

Plymouth County Bid Price: $46,228.00 
JC Madigan 9 Foot Dump $ 7,695;00-Also see options listed for Dump Body- add as 
desired. 

BID PRICE $53,923.00 
Plus Reg Sticker & Delivery$ 36'9·.00 if desired. 

Should you need any further informatio111 please let me know. 

: Sincerely, 

~~ 
Deborah Emery 

. Fleet Manager 

-q, S'<·li ~Al '1"" .. uc...\«:.. 
G, 1 soo, 7 lo~ 

G:>o , 1cr;I 
')c'. l,o:S 'rr-1 t.e: -----

~C,~)B~\ 

I. ~- -- . 

Central Chrysler Jeiep Dodge & Kia · 
Providence Hwy ... 70 Providencl!I Hwy 

. f:=IVE STAR Central Chrysler Jeep Dodge & Mitsubishi 
191 US Route 44 

Raynham, MA 02.7(57 j 
50~·823-0101 

· Norwood, MA 0206Z 
781-762•2.200 • 781-762-MOO 

WWW.CE:NTRAL.US 

"""·----~·-, .-------~------- -------· ··-···" ------------··~· .----···· '·-··· 
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CENiRAL CHRYSLER DODGE JEE!" RAM DI' 
191 HEW STATE HW)' 
MYNHA~, MA 027675445 

Data Prlntacl: · 
Estlmat~cl Ship Dal!u 

2(l16-0B•23 !l:46 AM ,VIN: 
VON: 

Configur.11lon Prevlaw 

Quantity: 
Status: 8A • Pending ordar 

l'AN1: 

fAN2i 
Cli13nl Code: 

D05MN PLYMOUl'H COUNTY 
SH!;RIFF'S PE.PT 

Bid N~mber: 
Sqld lo: 
CENiRAL CHRYSLER DODGE JtEP' RAM OF 
RAYHAM (44796) ' 

Ship to: PO Number; 

CENTRAL CHRYSLER DODGE. JEE? RAM Of,RAYHAM (44796} 

191 NE\'V STATE HvVY 1Q1 NEW STATE HVVY 
RAYNHAM, MA027B75445 

Vehlcle.: 

Model: 
Package: 

Paint1Snat1Tr1m: 

o·ptions: 

·Non Equlpmant: 
!3icl Numbarl 
Destination Fees: 

Salas Coda 
DPOL6:l. 

29A 
ETK 
DF2 
PBU 
APA 
·sx 
.,.;a 
xxs 
LBN 
AMP 
40H 
LNJ 
4ES 
ADE 
MAF 
AJH 
MRT 
DK3 
MJB 
AOL 
TBB 
AHO 
XHO 
6N8 
4FM 
4FT 
· 132. 
4EA 
4FA 

TB706B 

RAYNHAM1 MA 027675415 

2017 5500 REG CAB CHASSIS 4X4 (~#.5 ln WB • CA qf BO ln) (DPOt.63) 

De.sorlp,tlon 1 • .. 
6600 REG CAB CHASSIS 4X4 l144.6 In WYJ • CA.of,60 lnl 
Cusfomar Pralem!tl Pac\tage 29A .' ' • 
8,7L 1a curnmlns Turbo Diesel Engine 
O•Spd Aulo Alsln ASB9RC, HD Trana 
True Bill~ Pearl Coal 
Monotone Paint 
Work Gruda V!nyl 40/20/40 Beooli Seat 
.B1iio~Dlesel Gray. 
Upflt\ar EJectronlo Module ('/SIM) 
Pow~rTp~a.Off Prep. 
Chroma Appearance Group 
Pr~p~ld Holdbaclr, 
Fog Lamp.a 
Oellvery Alto'wanoa Credit 
Cold Wealher Group 
Flee~ i"urchas,e tni;enUve 
Power and Remola Entiy Group 
Chroma. Tubular Side Steps· 

. Elec Shl!l-011-The-Fly :rranifer C~se 
Chrqme Bodys!do Molding 
DOT Cartlflad Roadalda Safety Kit .. '. 
Full Site tpa111 Tire. 
H1;1avy Duly Snow Plow Prep Group 
Traner Br11ke Control 
Easy Order 
Fleel Option Edllor 
Fleet Salas Order 
Zone 32-NawYork 
Bold Veh1cla 
Speolat Sld•lnellgfbl11 For tnpanUVB' 
,Oovernm11nt lncen!lvas 

. M~RP[USP) 
' 40,7B5 

0 

1,400 
1,BOP, 

0 

Tola\ Prfoe: 

D 

225 
0 

246 
295 
155 

0 

NO 
0 

126 
0 

B50 
350 
2.70 
100 

··tso 
350 

250 
296 

0 
(l 

0 
0 
0 

• 0 

D 
1,195 

Nate; This Is not an Invoice.' Tho prices and aqulpmant shown on thla prfcad order connr~atlcn are tentaUvs and subject la change' ~r 
correction without prior notice, No t!alms agalnet the content Usie cl or prices t1Uo\e1hvllt be acceptea. Refa(.to the vehlcla lnvalce for On-11 
vehicle content and pricing. Ordani are accep!ed only who.n the vshlcl& ls shipped i,y the factory, 

Paga i of lit 

\ I . 
\ 
I 

I 
\ 
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' ' 
. . ' 

J.C. MADIGAN INC: 
450 OLD UNION TURNPIKE· 
LANCASTER, MA. 

SALES:DEPT. 
r,EL.(978)84.7·2900 
FAX(978)847-0068 , 

. ' 

QUO_TB :T(?WN OF SCITUATE HWY. DEPT. 

TO DEBBIE@ CENTRAL DODGE FROM JOHN DWYER 

l} 9 FT 3 TO 4 CUYD l O GAUGE STEEL DUlv.tP BODY V{ITH , , 
: STRUCTURAL STEEL 1211 ON CEN'p3R qROSS:MEMBERB AIR.wFLO 
' PRO~.CLASS SERIES MOUNTED ONT.OWN SUPPLIED CHASSIS 

UNDERCOATED AND P AINTBD ONE. COLQRWITH TFIB 
, FOLLO:WlN"G ITEMS. . ' 

A) 2411 STEEL,CABSHIBLD W/M:8SH SCREBN.WIND6W 
B') PIONEER MANUAL TARPING SYSTEM . . . . 

· C) AIR.:-FLO UNDBRBODY}JOlST'ASSEMBLY 
D) ELECTRIC/HYDRAULICS W/ rN-CAB,CONTROLS 

. E) -FRONT &JIBARFLAPS.@REAR WH;EBLS'/BACKUP'&LlFT ALARMS 
F) .SNAP"LATCH TAILGATE CLOSING "MECHANISM ' · 

,., 

OPTIONS:. 
· 1) 30,,· STAJNLESS BAWER TOOLBOX INSTALLED ADD $650.00 

2) PINTLE A8SEMJ3tY ADD $550.00 · . . · · · . 
, .. . .. : · 3) REAR CORNER,POS1;' RECES'SED FLASHERS ADB $600.00 · · 

APPROVAL_·~~~~~~~D~TE-~~--

PO# ---------

,, 

' ' . 

I: 

\\ 
.\! 

t 
:\ 

I 
I 
I 

I 
I 

\ 
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TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 
Updated as of: October 2016 

Capital Improvement Program: FY2021 - FY2025 Date submitted: ___ 9/20/18_ Date of Last Edit: 

Project Number: 2025-429-02 
Project Title: Gates School Field Repair Department Priority: 
Category: Field 

Department: Grounds Contact: Mike Breen/Kevin Cafferty D Urgent/Legally Required 

Project is: New [x l Recurring [ I Resubmission [ I EJ Maintain Service 

Multiyear [ l Phase - of - D Enhancement 

Description: 

Reconstruction of practice field 160X404 (64630 sf I 7182 sy) Pulverize, rough grade existing field 
Install approximately BOOcy of loam to finish grade hydro seed 
includes locating, removal and capping and re-installing and adjusting sprinkler heads. 

-· 

Benefits of Project and Impact if Not Completed: 
-- ------- ---- - - - ·-- --·--- ----- -· ---·--····-·-· ----··--·-···--··.,-·--·------------ - --------------- --

Improving the current condition of the Town playing field for all sporting events. 

----------- --------- --~-----------·--·-·-··--------··----·-·-- --------- - --- -------- - --- -----

Discuss Operating Budget Impact: 

Explain the project's short- and long-term impacts on the community's operating budget. 

Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year Check all that apply 

FY2021 FY2022 FY2023 FY2024 FY2025 x Tax Levy 

Study/Design $0 -
X Debt -L_<:1~_d Acquisition $0 Enterprise Retained Earnings -·--- ---- ···--- -Construction $60,000 $60,000 X Capital Stabilization -Equipment/Furnishings $0 X Free Cash . ___ ,,.., ____ --------- ---- -Contingency $0 Revolving Fund -Other $0 CPA -TOTAL $60,000 $0 $0 $0 $0 $60,000 Grant(s) or Other 

Grant.Amount Requested··---- -···--·-····-····-·-- $0 .. CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -Net of CPA and Grants $60,000 $0 $0 $0 $0 $60,000 Open Space - Recreation -Operating Budget Impact Historical -During Project $0 Housing 

Post-Project Annual -
Post-Project One-time $0 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Updated as of: October 2016 

FY2021 - FY2025 Date submitted: ___ 9/20/18_ Date of Last Edit: 

Description: 

Sidewalk Replacement at Town Hall 

Benefits of Project and Impact if Not Completed: 

Sidewalk is in need of repair and is heavily traveled. 

Discuss Budget Impact: 

Explain the project's short- and long-term Impacts on the community's operating budget. 

Funding Category Five-Year Total 
Estimated Project Costs by fiscal Year 

2023 2024 

Study/Design $0 
Land Acquisition $0 
Construction $35,000 
Equlu, .. c;-,,, u. 

,_c,_ -- $0 '>fi> 
=·-···~-- - --· .. $0 

~ 
$0 

so $35,000 $0 so :;u 

2025 

S35,000 

S35,000 

Department Priority: 

Urgent/Legally Required 

EJ Maintain Service 

D Enhancement 

Funding Source(s) 

Check all that apply 

"'"x Tax Levy 
,-- Debt -,--

X -X ---
Enterprise Retained Earnings 

Capital Stabilization 

Free Cash 

Revolving Fund 

CPA 

Grant(s) or Other 

CPA Purpose(s) 

Check all that apply 

Open Space 

Recreation 

Historical 

Housing 
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SS 2018 PW1 - Bid Price Form 

!lldl~em 
Estimated 

(luantlty ;; Bld f!rloe 

Bidder Name,Jasco .Construction, Inc 
illdder lniUal~: -'-'>-l---··-

/ Ur,lt 

Sl'.!,<;;~~~~~~~~~JL------------~~1,"!·.;'''24'iiso'io1il - · ·L.x .. J..c, ..... ·,,.,.;I 
1) Cape Cod Borm 1,700 

9,950 

100 

1,650 

50 

3) Pre<Cast Concrete Curb ·S\raig!it !Set Only! 100 

Pre,Casl Concrete Clirb • Radius [Sef 01\ly) 25 

2,l;OO 

5) Eli(umlnous Concr~to Slpewal~: ,New (;onstruotlon .6,500' 

As Needed 

6) lli\urnlnous poncrete Sidewall,· Recons\ruc\ien 7,575' 

100 

Gravel 1,600 

7) . llitumlnous Concrete Sidewall, apd Qrlveway Apron , Rosurf~clhg 1;800 

As Needad 

3,600 

Cemelll Concrete Sidewall< • Recoi1sir1ietlori AS Needed 

9) Om1ent Co1\crele Wt1eelchair Ramps • New Consjruction 1,440 

Cement C9nore\o Wheelchair Ramps~ Reooiistrucllon As Needetl 

13,000 

75 

8,900 

Adjust So,vice Elox 101 

21 

90 

Rebuild Manhole and Cl!lch Basin i'rames . 15 

1;03() 

8 

19) Glltler Inlet lnstalletl 6 

.50 

21) '4 inch PVC Pipe !Qr Drainage 4:20 

22) llncla,sltled ~xe.ava\lon l,600 

25,0 

10.0 

Reflectorized Drums with Fla$hers [Type Al •· Oruni Day 620 

Rellectorlzad Drums villhoul flashers c Drum Day 2,320 

X 8.00 /LF 

X 3[J.00 . /LF 

·x 22.00 /LF 

X 47.00 /Lf 

X 22.0Q /LF 

X 22.00 /LF 

X 22.00. /LF 

X 22.00 /LF 

X 63.00 /SY 

X 63,00 /SY 

X 63.00 /SY 

35,00. /SY 

X 0.01 /Cl' 

X 63;00 js'I ---. --
X 63.00 /SY 

X 77.00 /SY 

X. 77.00 /SY 

X 112.00 /SY 

X 112.00 /SY 

X 0.0·1 /LF 

X 125.00 /EA 

X 0.01 /SY 

x 0.01 /EA 

X 100.00 /EA 

X 260.00 /EA 

X 260.00 /Ei!. 
X 46,00 /SY 

X 41000.00,A 
x 2 150Q,Q0/EA 

X 60.00 /LF 

X 35.0Q /L.F 

xO.Ol /CY 

X 175.00 /TN 

·x 0.01 /SF 

X 1,0Q /DY 

X 1.00 /DY 

~. $ 13,600.00 1 

= l $ 378,100.00 
= i $2,200.00 
= i $ 77,550.00 
= i~ 1,100.00 
6 i $ 2,200.00 

~ ···($ 550.00 
= i $ 48,400.00 

= I$ 409,soo.oo 

,. I$ 4n,22s.oo 

= ! $ 3,500,00 
=i$16.00 

= l $ 113,400.00 

= 1$277,200.00 
·= i $ o.oo 
.. 1 $ 161,280.00 

.. 1 $ 130.00 

= ! $9,375.00 
~ $ 89.00, 
u!:t.1,01 
=I$ 2, 100,00 
=I$ 23,400.00 
~I$ 3,900.00 

,. I $47,380.00 
" i $ 32,000.00 
= i $15,000.0 

"·' $3,000.00 
= l.$ 14,700.00 

mi$ 16.QO 
~ [$43,750.00 

~1$ 1.00 -
.,. I$ e20.oo ! 

" L!.2,32Q,OO 
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SS 2018 PW1 ~ Biel Price Form 

Bid Item 

Esllmatad 

Bidder l'/3me; Tasco Construction, Inc 
Bldtler Initials: c.:.GI __ 

Quantify x BlrJ Ptlce / Unlt Total 

200 X 1.00 /D\' 

As Needed x ,300.QO /HR 

As Needed , 300.0b /TN 

140 X 225.00 /HR $ 311500.00 
140 X 225.00 /MR n $ 31,500.00 

10 X .22!:i.OO /HR e $ 2,250.00 
10 X 225.0Q /HR ~ $ 2,250.00 

140 X 100.00 /~!R $ 14,000.00 
to X 120 .. 00 /HR $1,200.00 
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Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted; 9/20/18 

Updated as of: October 2016 

Date of last Edit:----

Department Priority: 

Urgent/Legally Required 

Maintain Service 

D Enhancement 

New Multi hog for Roadside brush cutting and sidewalk sweeping and maintenance. Also used in snow removal for sidewalks - plows and snow blows 

Benefits of Project and Impact if Not Completed: 

with this new addition It would cut the current time In half to clear snow from al/ sidewalks, currently It takes 90-100 hours to clear all sidewalks. This machine will also be 
applying infield mix to ball fields, aide In beach entrance clean up, and assists In tree cleanup/removal. 

Discuss Operating Budget Impact: 

The request is for $142,000 to the 2025 capital. 

Recomme 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year Check all that apply -2021 2022 2023 2024 2025 X Tax levy 

Study/Design $0 x Debt -Land --·- $0 Enterprise Retained Earnings -!Construction $0 X Capital Stabilization -·:~-·~ .. ·-"" urnishlngs $142,000 $142,000 X Free Cash 

·- - - Revolving Fund ''"' ~u -Other so CPA -TOTAL $142,000 $0 $0 $0 $0 $142,000 Grant(s) or Other 

Grant Amount n $0 CPA Purpose(s) --CPA Amount n $0 Check all that apply -Net of CPA and Grants $142,000 $0 $0 ~o $0 $142,000 Open Space - Recreation -Operating Budget I mp act Historical -During Project $0 Housing 

Post-Project Annual 

Post-Project One-time $0 
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EQUIPMENT EAST, I.LC 

61 Silva Lane, Dracut, MA 01826 

Office: 978-454-3320 

Town of Scituate, MA - Department of Public Works 
600 Chief Justice Cushing Highway, Scituate, MA 02066 

We are pleased to offer the following sidewalk tractor and attachments for consideration: 

One (1) Multihog Model CX75 Sidewalk tractor 
Standard Features Include: 75 HP (56 KW), Tier 4 final engine 
Cab heating, air-suspended driver seat and top-mounted road lights 
Permanent 4 wheel drive with positive drive lock 
Front 3 point linkage including mechanical adjustment of linkage rotation and float 
Joystick with front linkage llfl function Including float and a second double acting 
(DA) hydraulic function to front 
13 pin socket on front 
3500 kg (7,716 lbs) gross vehicle weight 
Manually adjustable heated mirrors & rotating beacon 
Mechanical top link, tippinq rear & cab tilt 
Standard orange RAL2011 panels for CX 75 

Front Mechanical PTO 1000 RPM, 1 318", 6 tooth spline shaft (clockwise rotation) 

Viscous fan 

0-100 UM (0-26.4 gpm) to front 

100 litre (26.4 gal) tee connection from front to rear 

2 x DA valves to front (3 x DA total) and 1 x DA valve to rear (1 x DA rear total) 

4 x DA lever valve block with float required for hydraulic tipping rear, hydraulic rotation of front 
linkage and triplex mower wings 
Hydraulic lipping rear 

Hydraulic rotation with radial f!oalion of front linkage 

Hydraulic top link 

Hydraulic cab till 

Combined cab heating & air conditioning 

Heated seat- heated base and back support 

Healed windscreen 

2 LED workllghts (front) 

2 LED worklights (rear) 

LED amber flasher lights 

Reversing camera 

High temperature water hose running rear to front 

mud guards 

BFG Alt Terrain LT225175116 tyres with narrow mudguards 
Machine width 1235 mm (48.6') 

BKT Trac Master 31x15.5x15 tyres with wide mudguards 
Machine width 1560 mm (61.4') 

Plus extra windshields (3) 

Plus roof and lights guard 

Plus spare rim & tire 

!MACHINE SELLING PRICE 

ATTACHMENTS 
Ducker - Una boom flail mower 
Metec folding V-plow, extendible to 59" wide 
Metec dual au er box plow {50" w. x 40" cuttin hei ht 

MACHINE SELLING PRICE INCLUDING THE ABOVE ATTACHMENTS 

Date: September 19, 2018 

$ 

$ 
$ 
$ 
$ 

99,2aa.14 I 

20,430.59 
8,511.32 
9,030.00 

137,260.05 

~cAcl.o 
lt~h\s 

Thank you for this opportunity to quote the Multihog sidewalk tractor with the above choice of attachments. We look forward 
to being of service to you. 

Cyndi Mills, Municipal Division 
Cell: 978-404-2818 

(OCX) 
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I ® 

Ori r- ndless plicati ns 

ex 55 SPECIFICATION 

Kohler, 55 hp (1.9 litre) 

~ Emissions class: Tier 4 final 

~ · Length: 3490 mm (137.4 in) 

~ Width: 1150 - 1560 mm (45 - 61.5 in) 

~ Height: 1980 - 2040 mm (78 - 80 in) 

4;, Wheelbase: 1710 mm (6 7 in), 

~ Unladen weight: 1950 2300 kg (4299 - 5071 lb) 

• Axle capacity, front: 2300 kg (5071 lb) 

~ Axle capacity,rear: 2500 kg (5512 lb) 

~ Gross vehicle weight: 3500 kg (7716 lb) 
\ 

41> Outer turning radius: 2663- 2863 mm (105 - 113 in) 

~ Maximum speed: 40 km/h (25 mph) 

~ Load-sensing PTO hydraulics front & rear, with optional 

front mechanical PTO 

~ Hydraulic flow up to 100 litres (26.4 gal), 

operating pressure up to 220 bar (3190 psi) 

Your local authorised dealer is: 

ex ssucx SPECIFICATION 

,. 

+ Engine: Kohler, 55/75 hp (1.9/2.5 litre) 

+ Emissions class: Tier 4 final 

+ Length: 3680 mm (145 in) 

+ Width: 1150-1560 mm (45 61.5 in) 

+ Height: 1980 - 2040 mm (78 80 in) 

+ Wheelbase: 1900 mm (75 in) 

+ Unladen weight: 2200 2500 kg (4850 5512 lb) 

+ Axle capacity, front: 2500 kg (5,512 lb) 

+ Axle capacity, rear: 2500 kg (5,512 lb) 

+ Gross vehicleweight: 3500- 4000 kg (7716 8818 lb) 

+ Outer turning radius: 2938- 3134 mm (115- 123 in) 

+ Maximum speed: 40 km/h (25 mph) 

+ Load-sensing PTO hydrauHcs front & rear, with optional 

front mechanical PTO 

+ Hydraulic flow upto 100 litres (26.4 gal), 

operating pressure Up to 220 bar (3190 psi) 

ft fv'.lultihog Global Headquarters, 
Finn;:ibair Business Park, Dundalk, Co. Louth, lr~land. 

[8J info@multihog.com 

+353 42 9386738 

®) www.multihog.com 

n, 1P tn rn ir nnlirv nf rnntirn 1m 1s imnrnv;,m;,nt. r;,;isnn;ible ;:,lfer;:itions & c::h;;m11eG to th;, ,;n;,dfir:;itinns nf our nrnrh1rts m;iv bke nl;,rp sl1hsem1;,nt tn thP 

I 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

1445 John deere enclosed sit down mower with 72" mower deck 

Benefits of Project and Impact if Not Completed: 

Mower would be used for daily use during the season on all fields. 

Discuss Operating Budget Impact: 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

2021 2022 2023 2024 

~ 
so 
$0 

Construction so 
Equipment/Furnishings $40,000 
Contingency $0 
other so 
TOTAL $40,000 $0 $0 $0 

Grant Amount Requested $0 
CPA Amount Reouested $0 

Net of CPA and Grants $40,000 $0 $0 $0 

Operating Budget Impact 
During Project $0 

Post-Prolect Annual I 
Post-Project One-time $0 

2025 

$40,000 

$0 $40,000 

$0 $40,000 

Updated as of: October 2016 

Department Priority: 

D Urgent/Legally Required 

EJ Maintain Service 

Enhancement 

Funding Source(s) 

- Check all that apply 

X Tax Levy 

""x Debt - Enterprise Retained Earnings -Capital Stabilization 

x Free Cash -- Revolving Fund 

CPA - Grant(s) or other 

CPA Purpose(s) 

Check all that apply -- Open Space 

Recreation ,- Historical ,- Housing 
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! . 

I 
! 

• I 
i ! 
: i 

Ensure your equipment arrives with no delay. · i. 

Issue yo1Jr Purchase Order or Letter of Intent. 

To expedite the ordering process, please include 
the following information in Purchase Order 
or Letter of Intent: 

D Shipping address 

D Billing address 

Vendor: John Deere Company 
D 2000 John Deere Run Cary, 

NC 27513 
- -

D Contract name arid/or number 

0 Signature 

D Tax exempt certificate, if applicable 

The John Deere Government Sales Team 

For any questions, please contact: 

Wayne Eccleston 

Padula Bros., Inc. 
184 Broadway - Route 138 
Raynham, MA 02767 

Tel: 508-824-4494 
Fax: 508-824·-4498 
Email: wayne@padbros.com 
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Quote Id: 20449530 

ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR): 
Deere & Company 
2000 John Deere Run 
Cary, NC 27513 
FED ID: 36-2382580; DUNS#: 60-7690989 

ALL PURCHASE ORDERS MUST BE SENT 
TO DELIVERING DEALER: 
Padula Bros., Inc. 
184 Broadway- Route 138 
Raynham, MA 02767 
508-824-4494 
andrewm@padbros.com 

Prepared For: 

Scituate Public Works-grounds 

Delivering Dealer: 

Wayne Eccleston 

Padula Bros., Inc. 
184 Broadway - Route 138 
Raynham, MA 02767 

andrewm@padbros.com 

Date: 16 September 2019 

Proposal For: 

Quote Prepared By: 
WAYNE ECCLESTON 
wayne@padbros.com 

Offer Expires: 16 October 2019 
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ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR): 
Deere & Company 
2000 John Deere Run 
Cary, NC 27513 
FED ID: 36-2382580; DUNS#: 60-7690969 

Prepared For: 
Scituate Public Works-grounds 
68 Captain Peirce Rd 
Scituate, MA 02066 
Business: 781-545-8733 

Equipment Summary 

ALL PURCHASE ORDERS MUST BE SENT 
TO DELIVERING DEALER: 
Padula Bros., Inc. 
184 Broadway • Route 138 
Raynham, MA 02767 
508-824-4494 
andrewm@padbros.com 

Quote Summary 

Delivering Dealer: 
Padula Bros., Inc. 

Wayne Eccleston 
184 Broadway - Route 138 

Raynham, MA 02767 
Phone: 508-824-4494 
wayne@padbros.com 

Quote ID: 20449530 
Created On: 16 September 2019 

Last Modified On: 16 September 2019 
Expiration Date: 16 October 2019 

Selling Price Qty 

JOHN DEERE 1575 TerrainCut with $ 30,953.23 X 1 = 

Extended 

$30,953.23 
ComfortCab Commercial Front 
Mower {Less Mower Deck) 
Contract: MA Lawn & Grounds Equipment FAC88 {PG 3X CG 22) 
Price Effective Date: December 17, 2018 

JOHN DEERE 72 In. 7-lron PRO $ 3,833.83 X 
Commercial Side Discharge Mower 
Deck 
Contract: MA Lawn & Grounds Equipment FAC88 {PG 3X CG 22) 
Price Effective Date: December 17, 2018 

PEROZZO 63" Front Mount Flail 

Contract: 
.Price Effective Date: 

Equipment Total 

* Includes Fees and Non-contract items 

$5,200.00 X 

Quote su,mmary 

Equipment Total 

Trade In 

SubTotal 

1 = $3,833.83 

1 = $5,200.00 

$ 39,987.06 

$39,987.06 

$39,987.06 

Salesperson: x ____ _ Accepted By: x ____ _ 
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ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR): 
Deere & Company 
2000 John Deere Run 
Cary, NC 27513 
FED ID: 36-2382580; DUNS#: 60-7690989 

Salesperson : x ____ _ 

ALL PURCHASE ORDERS MUST BE SENT 
TO DELIVERING DEALER: 
Padula Bros., Inc. 
184 Broadway - Route 138 
Raynham, MA 02767 
508-824-4494 
andrewm@padbros.com 

Est. Service 
Agreement Tax 
Total 

Down Payment 

Rental Applied 
Balance Due 

$ 0.00 

$39,987.06 

(0.00) 
(0.00) 

$39,987.06 

Accepted By: x ____ _ 
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Selling quipment 

Quote Id: 20449530 Customer Name: SCITUATE PUBLIC WORKS-GROUNDS 

ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR): 
Deere & Company 
2000 John Deere Run 
Cary, NC 27513 
FED ID: 36-2382580; DUNS#: 60-7690989 

ALL PURCHASE ORDERS MUST BE SENT 
TO DELIVERING DEALER: 
Padula Bros., Inc. 
184 Broadway - Route 138 
Raynham, MA 02767 
508-824-4494 
andrewm@padbros.com 

JOHN DEERE 1 TerrainCut with ComfortCab Commercial Front Mower 
Hours: 

Stock Number: 
ontract: MA Lawn & Grounds Equipment FAC88 (PG 3X 

CG 22) 
Price Effective Date: December 17, 2018 

Selling Price* 
$30,953.23 

* Price per item - includes Fees and Non-contract items 
Code Description Qty List Price Discount% Discount Contract Extended 

Amount Price Contract 

2443TC 1575 TerrainCut with 1 $40,199.00 
Price 

23.00 $ 9,245.77 $ 30,953.23 $ 30,953.23 
ComfortCab Commercial 
Front Mower (Less Mower 
Deck) 

JOHN DEERE 72 In. 7 -Iron PRO Commercial Side Discharge Mower Deck 
Equipment Notes: 
Hours: 
Stock Number: 
Contract: MA Lawn & Grounds Equipment FAC88 (PG 3X 

CG 22) 
Price Effective Date: December 17, 2018 

Selling Price * 
$3,833.83 

* Price per item - includes Fees and Non-contract items 
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..• JOHN 

Selling uipm nt 

Quote Id: 20449530 Customer Name: SCITUATE PUBLIC WORKS-GROUNDS 

ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR): 
Deere & Company 
2000 John Deere Run 
Cary, NC 27513 
FED ID: 36-2382580; DUNS#: 60-7690989 

Code Description Qty 

0347TC 72 In. 7-lron PRO 1 
Commercial Side Discharge 
Mower Deck 

ALL PURCHASE ORDERS MUST BE SENT 
TO DELIVERING DEALER: 
Padula Bros., Inc. 
184 Broadway - Route 138 
Raynham, MA 02767 
508-824-4494 

andrewm@padbros.com 

List Price Discount% Discount 
Amount 

$4,979.00 23.00 $1,145.17 

Contract 
Price 

$3,833.83 

Extended 
Contract 

Price 
$3,833.83 

PEROZZO 63" Front Mount Flail 
Equipment Notes: 
Hours: 0 

Stock Number: 
ontract: 

Price Effective Date: 

Code Description 

Selling Price * 
$5,200.00 

* Price per item - includes Fees and Non-contract items 
Qty List Price Piscount% Discount Contract Extended 

Amount Price Contract 

Allied 63" Front Mount Flail Mower 1 $ 5,200.00 0.00 
Price 

$ 0.00 $ 5,200.00 $ 5,200.00 
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Description: 

Install Emergency Generator for Town Library. 

Benefits of Project and impact lf Not Completed: 

TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Date submitted: 11/3/17 

...... --···· .. ·-······-··---··- -··--········-·· 

Updated as of: October 2016 

Date of Last Edit: ___ _ 

Department Priority: 

D Urgent/Legally Required 

EJ Maintain Service 

D Enhancement 

Ability to keep library open during extended power outages. life safety concerns, protect brand new investment by keeping systems running 
during adverse weather conditions. Provide another place of "Safe Harbor" as needed. 

Discuss Operating Budget Impact: 

Prevent flooding and freeze ups. 

Ing 

Funding Category Five-Year Total 

Construction 

Equipment/Furnishings 

Contingency 

Other 

TOTAL 

Grant Amount Requested $0 

CPA Amount Requested $0 
Net of CPA and Grants $210,000 

Operating Budget Impact 
During Project $0 

~ 
· Ann>»I 

. 

One·time $0 ~ 

Estimated Project Costs by Fiscal Year 
FV2021 FY2022 FY2023 FY2024 FY2025 

$210,000 

$210,000 $0 $0 $0 

$210,000 $0 $0 $0 $0 

Funding Source{s) 

Check a II that apply 

Enterprise Retained Earnings 
x Capital Stabilization 

CPA Purpose(s) 

Check all that apply -- Open Space 
Recreation - Historical ,...._ 
Housing 
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. ese 
electrical 
services inc. . . . . . . , . 

December 11, 2018 

Option #i 

. Annese Electric is. please to propose a budget to inst!;llLa 250 KW generator. at the Town tibrary 
for the sum of $21 O~OOOj (Two hund_red and ten thousand dollars). to. include the following: (This 
generator is assumed to be sized to operate the entire library}· · 

Furnish and install a 250 KW diesel gc1nerator with·a.i;;oµnd attenuated enclosure with a 1000 
.Gallon, 48 hour diese[fuel base tank within 75' of.the library. 
Install anew generator annunciator inthe main electric room. 
Provldewhing to the generator to the BMS syste1rt.to.rrtonitor load,s.artd s.hed A.C units when 
required. We have not ·included costs of BMS systein contract.or l)togratnmingi 
Include a full diesel tank, 1000 Gallons. · 
.Furnish and instali a nema 4X 1200 AMP setvk;~ raJed transfer switch Qn pad outside adjacent to 
the new gener&tor. (This wlil be your new n1ain 1200 AMP breaker for the. lrbraiy) 
Include .all excavation and 2. concrete pads, 1 pad for the generator ahd 1 pad for the transfer 
switch, excluding engineering cost for structural pads. 
It is assumed that the existing .1200 AMP secon.(la;ry conquiw b~tweenthertr!'lnsfo1111er and main 
circliit breaker will be intercepted af\d rero:uted through the new trwisfer switch located outside. It 
is also ass.umed the existing .underground secondaty condhits ate'NOT concrete encased! 
The work outside will require the. library be shut down for about a w~ek, utHity cotnpany cCJsts 
would be paid by the town. We have incli1ded a J ·week generator re.ntal:for this period in mir. 
budget, including fuel and cables. 

Our budgets includes all applicable insurance; permits and t~xes; and is based on prevailing wages 
a.nd exolud~s sales tax and permit.fees; · 

We have not included any electrical engineering fees in' our budgets, 

We have not included the cost ofa performance and payment bon4s in our budgets. 

Please feel free to contact me with any qµestions or c9nctms you might have. 

280 Libbey Industrial Parkway.· 
781.337.6462 

Weymouth, Massachusetts 02189 . 2 
781.337 .6557 (f~:i<) . 
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: .A TETRA ncH COMPANY 

.Consulting Engineers 

.101 Federal Street-Suite 600 
· Boston, MA 02110 

T: 617.748.7800 
F: 617.748,7801 

'www.cosenllnl.com 

January 16, 2019; 

Noel Murphy 
Associate 

• • • I • 

· Oudens Ello Architecture; LLC 
46 Waltham Street, Suite 4A .. 

' . . .: 

Bostoh, MA 02118 

M.A Mass, PE' 
D. C. Masr., PE 
M: W. Maybaum, PE · 
E. Barbieri. PE · 
R.. Leber, PE 
S, R. Ceasar, PE 
D, DeRobertls, PE . 

Re: Additional. Services Proposal to Provide Consulting Engineering Services 
· .. Scituate ~ubllc Library, Scituate, MA I Standby Generator System 

Dear Mr. Murphy:• 

Thank you for the opportunity to submit an additional service proposal for the project referenced above. It 
. also includes our proposed fee for the services outlined herein, terms of payment and the assumptions 
upon which we have based our fees. . 

· A. PROJECT SCOPE . 

· .. We propos.e t.o provide MEP/FP engineering services for the following scope: 

Standby Generator System 

·. Ill: Review loads to be powered by the new standby generator. 
•. Review drawings and existing conditions to determine space available for generator and for 

ATS and electrical distribution equipment. Coordinate equipment locations with architect. 
Prepare engineer modifications to the existing power distribution system to incorporate a 
standby generator. 

• 

• 
• 
• .. 

Prepare biddable documents - drawings and specifications - for the electrical work . 
Review shop drawings . 
Review and respond to RFl's {if any) . 
Perform a site observation visit during construction to confirm the installation of the system . 

. B~. COMPENSATION. 

· Based on ;the above scope of work for;the basic services for the project, as well as the description 
of the profect,. we propose a lump sum fee as follows: $ 14,000. 

New York, NY 
Boston. MA 

:Chicago, IL 
I Houston, TX· 

;· 

Los Angeles, CA Mlaml, FL 
Irvine. CA · · Freehold, NJ 

Calgary, AB P~rls, France 
Mexico City, Mexico Siianghai, PRC· 
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: A TETRA TECH ,co.MfANY 

January 16, 2019 
. Page 2 of 2 . 

C. TERMS AND CONDITIONS 

All terms 1nd conditions of our base contract will apply to this additional services agreement. 
. ! . • 

We hope thaHhe abo~e meets with your approval. We look forward to working with you o~ this project· 
and request that you· indicate your approval of this letter of agreement by signing in the space provided 
below. 

Very truly yours, 

COSENTINI ASSOCIATES, INC. 

·.~.q-~ 

Randall Duke, PE, LEED AP BD+C · 
Vice President 

ACCEPTED BY: 

Signature 

Name 

Date 

Billing Instructions: 

Name 

Address 

· Project Reference No. 

Proposal No. 
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Capital Improvement Program: 
IProiect Number: .......... _.1'1" :: 

TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

FV2021 - FV2025 Date submitted: 

IProiecl. Title: ru"w fac111t1es vehicles 
-

""'""" Facilities I Contact: Kevin Kelly 

-Project is: )( Recurring [ ] ·--- ··--·- X 

Description: 

9/20/18 

I 
I 
I 

-- ----·-·------- ·--·-·---·------------ ······------ ---·-····------- ----~-------. - ·-------

Provide two new vehicles for facilities director and facilities maintenance worker. Ford explorer and Ford transit cargo van. 

'-------······· 
Benefits of Project and Impact If Not Completed: 

Both vehicles currently used ore "hand me downs" ore foiling and maintenance costs are increasing . 

.... , .. ------~-----

Discuss Operating Budget Impact: 
------- -

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

2021 2022 2023 2024 2025 
•••·· J·,,'::2sign $0 

~ .. -- - -11 and Acauisltion $0 -- $52,039 S52.039 
Om le~. dshings so -Contingency $0 .• 
Other $0 
TOTAL $52,039 $52,039 $0 $0 $0 $0 

Grant Amount Requested $0 

CPA Amount Requested $0 
Net of CPA and Grants $52,039 $52,039 so $0 so so 

Operating Budget Impact 

During Project I $0 

Post-Proiect Annual 
Post-Project One-time $0 

Updated as of: October 2016 

Date of Last Edit: 

Department Priority: 

D Urgent/Legally Required 

D Maintain Service 

[] Enhancement 

'"---~~--- .--~-----

Funding Source(s) 

Check ail that apply -X Tax Levy 

7 Debt - Enterprise Retained Earnings -Capital Stabilization X 

x Free Cash - Revolving Fund ...--
CPA - Grant(s) or Other 

CPA Purpose(s) - Check ail that apply 

Open Space - Recreation - Historical -Housing 
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Transit 

Transit 

Transit 

Transit 

Transit 

Transit 

8 

K1C 

RSZ 

R7Z 

R1Z 

REATER BOSTON POLICE COUNCIL CATALOG 
FORD VEHICLES 

$25,438.00 Transit R2D 250 Van Med Roof Dual 
148"WB 

$27,050.00' 250 Van Med Roof Sliding 
Pass 148"WB 

Transit R3U 

Transit R2U Transit 250 Van High Roof Dual 
Sliding 148"WB 

$25,183.00 Transit R3X 

Transit 150 XL Wagon Med Roof Transit R2X 
60/40 Pass 130" WB 

IT2so Chassis Cab SRW Chassis j $21,929.00 
Cab 138"WB 

Transit W7Z ; T350 Chassis Cab SRW Chassis 
fCab 156"WB 

T250 Chassis Cab SRW Chassis i s22,003.oo 
fCab 156"WB 

F6Z , T350 Chassis Cab HD DRW 
i Chassis Cab 138" WB 

1250 Cutaway SRW Cutaway f $21,329.00 
138"WB 

S6Z · T350 Chassis Cab HD DRW 
Cab 138"WB 

. T250 Cutaway SRW Cutaway ' $21,503.00 Transit FBZ 

f 156"WB Cab 156"Wl3 

f Transit 250 low Roof 60/40 Pass $23,500.00 Chassis Cab HD DRW 
i130"WB Cab 156"WB 

Transit F9Z T350 Chassis Cab HD DRW 
Chassis Cab 178" Wll 

l $24,208.00 Transit S9Z T350 Chassis Cab HD DRW 
Chassis Cab 178" WB 

' ,:,,,,,,,,,,,,,,,,,,,,rn,,,,,,,.,,,.,,,,,,,,,,,,,,,,,,,,_.,"'"''''''''""'''''''''''' .. '''''' .. •·.s••••••••••••••••••1'• 

I Transit 250 Low Roof Sliding Pass i $24,320.00 · 
i 148"WB , 

Transit 250 Van Med Roof Dual ! $26,390.00 
Sliding 130"WB 

f $25,865.00 · 

$22,685.00 

$23,137.00 

$22,184.00 

$22,637.00 

$22,857.00 

$23,028.00 

877-330-4647 ONLINE CATALOG AVAILABLE AT WWW,MHQ.COM 
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42 

. I 

>=·=':piyffitt,t'···- .. ·. ·-·--·· .. 16;ffitM1ttf· 
Cooperative Procurement S-pedfications 

_•l~'IIR'ill'f'UH~~!~l!lllll!DIS!lialliallll;~.,:lfl!l!lm~~ifl!lll!lillllillil:ffllllllrff" 

FOUR DOOR~ FRONT WHEEL DRIVE HYBRID VEHICLE 

.. , ... : :' 

•'!, ~; ... f,•',' ; ;.: 

Manufacturer: FORD MOTOR COMPANY 

Model Year: 2015 OR CURRENT 

Model Name: C-MAX SE HYBRID 

Specification~ 15•08 

Contract Price: $21,200.00 

STANDARD EQUIPMENT SUMMARY 

2.0L 14 Atkinson Cycle Englne 

141 Horsepower@ 6000 rpm 

129 lb, - ft. torque@ 4000 rpm 

Transmission-electronically controlled continuously 
variable (ECVT) with grade assist 

Electric traction motor - 88-kW 

Front Wheel Drive 

Brakes - 4-wheel disc with Anti-Lock Braking System 
(ABS} and regenerative braking 

AdvanceTrac with RSC {Roll Stability Control) 

330V sealed n!ckel-metal hydride battery 

Four wheel independent suspension 

Electronic power assisted steering 

Four (4) P2lS/50R17 all-season BSW tires 

Tire Moblllty Kit (takes the place of spare tire) 

• Wheels - 17" machined aluminum 

15.0 gallon fuel tank 

Cn.ilse control - steering wheel-mounted 

Windows- power with global one-touch up/down 
and global open 

Door locks - power 

Seating, Driver 6·way manuar doth bucket 

SYNC with Myford 

Steering column - manual Ult/telescoplng 

Remote Keyless Entry System with Integrated keyhead 
transmitters 

Steering w~eel - cruise and redundant audio controls 

Front cloth bucket seats 

Rear 60/40 split-fold-down seat backs 

Defroster- rear window 

Climate control-dual-zone electronic automatic 
temperature control 

AM/FM single Single-CD/MP3 with 6 speakers, 60 
watts, USB port and audio Input Jack 

Tire Pres$ure Monitoring System (TPMS) 

Securllock passive an~l-theft system 

EPA estimated fuel economy city 42 
highway 37 combined 40 

B'77-:l!S0-4647 1111 ONLINE CATAl..01!1 AVAILABLE. AT www.MHG;l,OOM \ ·.~ 
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'.'i;,,. :,;:0/:':/ ff;'p'.J~1fl16tttif ,', .. , 
Cooperative Procurement Specifications 

FORD C"MAX SE MODEL OPTIONS 

PSC Upgrade to Sl:L Plug-In Hybrid model 

20::!A Equipment Group 202A SE SYNC, MyFordTouch 
& SlrlU$ Packijge 

203A Equipment Group 203A ln(ludes 201 A, 202A 
j Md SYearSlrlusnaffic&Travel link 

$9,150.00 

$570,00 

$2,125.00 

! lf01A Equipment Group 301ASEL Premium Audio $1,295.00 

, ... 30:ZA ..... :::,::~:::::up.302A, Included 301A & --····--·$2,09S.OO. 
'I Hands-Freelechnologv Package 

303A Equipment GJoop 303A, !ncludl!.5 301A, 302A & $2,885.00 
I Park:lngTe,hnology Package 
r,,,,_.__ ···---..-.... ..--... ~,., ...... -.,~~--------.. 
I 47W Winter Package $280.00 
I ....... ..... ..... • . .. . , ..... , ........................ --~··--- ....... . 

43P Panoramic Fixed Glass roof 

90C EitterlPr P1otectlon Package 

47P Protection Package 

$1,lSD,OO 

$235,00 

$165.00 

• I 

YfiC Cargo Management System 1 $110,00 

66F Remote Sll:lrt system, SE model $375.00 

66R I Remote Start system, SEL model S375.00 

SlOA Keyless enuy Keypad $90.00 
. . ' .. ,,. .. ·~- ... ~ .,, .......... ., ~ " .......... -~ .... ,, .~ .... " , ..... 

11lF Stalnleu Steel Door S~urf Plates $90.00 

· !160 Charge Port Door Graph!~ 
.. ~~ .. ., .. ~,,,.~ .. '''""'""' ...... ,.,., ... ""''"" ,.,,~,,., ..... ,. 

$GO.OD 

$65,00 76A Charge Cord Bag 

768 Full Vehkle Cm:over(C-MAX Logo) $360,00 
I 

!14:Z j D~ytlme Running Lamps S42.00 

r ::: [:::::~ . . . . .. .... .. . .. ·: 
t 1 "' I 1 -I' • 
I Ford Exlanded Service Plans: Dlacount from MSRP 20% 

IFord.FactoryOptlansi Dl"ount rr11111 MSRP ···--.. -··· .. ·~·-.. -· ... 5%,. 

,..... ... ' ........ , ........................... . 

B77•33!J•4547 II ONL.INI!: CATALIJl3 AVAILASL&: AT WWW,MHl;.l.CCIM 

!. 

J. .. 

r 
.. ·\ 

"':: 

! I 
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Install locker and shower facilities at Highway garage. 

Benefits of Project and Impact if Not Completed: 

TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Date submitted: 

Updated as of: October 2016 

Date of Last Edit: 

Department Priority, 

D Urgent/Legally Required 

E:J Maintain Service 

D Enhancement 

The bathroom facilities at the Highway 'barn' are currently inadequate as they do not provide changing a place and shower capabillties. Whereas staff at this location 
always working outside regardless of the weather conditions and sometimes extreme conditions call for prolonged hours; a place to shower and change should be provided. 

Discuss Operating Budget Impact: 

Funding Category Five-Year Total 
FY2021 

Study/Design $0 
Land Acquisition $0 
Construction 560,000 

Equipment/Furnishings $0 

Contingency $0 -· Other $0 

TOTAL $60,000 $0 

Operating Budget Impact 

During Project 

Post-Pro'ect Annual 
Post-Pro ect One-time $0 

Estimated Project Costs by Fiscal Year 
FY2022 FV2023 FV2024 FY2025 

$60,000 

. 

$60,000 $0 $0 $0 

-X -X --X -X ---

Funding Source(s) 

Check all that apply 

Tax Levy 

Debt 

Enterprise Retained Earnings 

Capital Stabilization 

Free Cash 

Revolving Fund 

CPA 
Grant(s) or Other 

CPA Purpose(sj 

Check all that apply 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Updated as of: October 2016 

Data of last Edit: ___ _ 

Department Morlty1 

D Ureant/Legally Required 

D Maintain Service 

[] Enhancement 

Provide project description, Including (ln overview of /ts tlmel/ne, /ocat/on(s/, stakeholders, cost drivers, supporting detail, and eNpected useful life. 

llenefits 'of Project and lrnpectlf Not Cornpleted1 

High/lg ht project benefits, Including efficiencies created, service enhancements, and cost savings. Also describe pny sliort- (lnd long- term consequences of no tftmdlng the 
project. 

Provide ADA access at front entry. 

explain the project's short- and long-term Impacts on the community's operating budget. 

$210,000 

Recommended Flnanclr,g 

Funding Cntegory Five• Vear Total Estlm,ted Project Costs by Fiscal Vear 
FV2018 FY20l9 FVW20 FV2021 

~tl!!!~/Deslgn so ~-
~-·-

k~nd AC!!,Ul!i!!~. $0 
Construction $D 
Equl.e!!l,!l_"t/fumlshlngs $110,000 $210,000 
Con tin gene~ $0 ·--· -other ·so 
TOTAL $210,000 $0 $0 $D $210,000 

Grant Amount Reauested $0 
CPA Amount l\equested $0 
Net of CPA and Grants $210,000 $0 $0 $0 $210,000 

Oparat!ng lludgetlmDact 
During Project I so 

" ' .. 
Post·Prolect Annual 
Post-Prolect One-time $0 

Funding Somce(s) 
_ Check all that apply 

FV2022 _ Ta~Levy 
Debt - • - Enterprise Retained Earnings 

- capl!al s1ab1llut1on 
Free Cash - Revolving Fund - CPA -$0 Grant(s) or Other 

CPA PurpoH(s) 
Chee~ ~II 1hat apply -$0 -Open Space 

Recreation - Historical , .... 
Housing 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted: 

Updated as of: October 2016 

Date of Last Edit: ___ _ 

Department Priority: 

D Urgent/Legally Required 

EJ Maintain Service 

EJ Enhancement 

Install additional wall outlets with new circuits for additional electronic equipment/needs for safety to eliminate existing extension cords, 

Benefits of Project and Impact if Not Completed: 

Enhanced use and Safety 

Discuss Operating Budget Impact: 

Explain the project's short- and long-term impacts on the community's operating budget. 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year Check all that apply -FY202l FY2022 FY2023 FY2024 FY2025 X Tax Levy -$0 X Debt -Land Acquisition $0 Enterprise Retained Earnings -Constru ctlon 50 X Capital Stabilization 

, -Equiomenti' w, $100,000 $100,000 X Free Cash 

Cor"" $0 -· 
,y ~:Revolving Fund 

Other so CPA 

TOTAL $100,000 $0 :St $100,000 $0 $0 Grant(s) or Other 

Grant Amount Requested so CPA Purpose{s) 

CPA Amount Requested $0 Check all that apply -Net of CPA and Grants $100,000 $0 $0 $100,000 $0 so Open Space - Recreation -Operating Budget Impact Historical -During Project $0 Housing 

Post-Project Annual 
Post-Project One-time $0 
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TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Date submitted: 

Updated as of: October 2016 

Date of Last Edit: 

Department Priority: 

D Urgent/Legally Required 

EJ Maintain Service 

IE:] Enhancement 

This Station 4 living quarters project has been funded $325,000 in the last two years. Due to the unanticipated rising costs and additional code requiements we need to 
request an additlonol $260,000. The replacement of the Hu ma rock fire stat/on has been discussed In recent years due to our newer fire engine not being able to flt In the 
existing facility and especially due to the deplorable conditions of the structure. Twice In 2018 salt water flooding pentrated the apparatus area as well as the floor framing 
and sheethlng that will likely cause long term damage to the structure with rot & potential mold. There are several locations in the living space that the floors are weak and 
spongy. The current station does not comply with handicapped accessibility which we would need to provide especially with the expected increase In walk In med/ca/ aid 
volume as insurance requirements change. The new station would a/so provide space for a triage/treatment room where the current building does not have that ability. 
Building a pre fabricated structure would take much less time to build reducing costs and other logldtlca/ challenges. 

Benefits of Project and Impact if Not Completed, 

The replacement of the Humarock Living quarters Is the most cost effective solution to an aging station that was built In 1941. This was the oldest of all our fire stations 
and in need of extensive repair or replacement. The estimates cost to repair this stat/an are extraordinary and the need to raise this building 5' ta comply with the FEMA 
flood codes would be challenging due to the age and antiquated design of this 79 year old station. The new building would be built ta the new building codes which have 
proven to with stand the effects of our ongoing storms. This wau/d be a wooden pre-fabricated building which Is built with 2x6 framing vs. 2x4 for conventional 
construction. The new building would be more efficient to heat and cool due to all the exterior up grades. If the project is not funded the current building would require 
similar costs to renovate and would not likely provide as long a term of service for our residents ad Humarock. 

Discuss Operating Budget Impact: 

The impact on the communities budget would be similar If we renovated or repaired the building as stated above, costs are very similar with a very different result. 
Fortunately we have $50,000 a/located from FY19 and $275,000 in FY20 making this project a multi year request. Unfortunately due to the current building boom the cost 
continue to escalate and this additional funding should bring us sufficient funding to complete this project in 2021. We are also looking at the State and Federal level to see 
if there are any funds to reduce the burden on our taxpayers. 

Funding Category Five-Year Total 
FY2020 

Study/Design $0 
Land Acquisition so 
Construction 5260.000 $260,000 
Equ. 0 .. ,_, ,;/Fu, nishings $0 
~ so 
Uther so 

TOTAL $260,000 $260,000 

Operating Budget Impact 

During Project $0 

Post-Pro'ect Annual 
Post-Project One-time $0 

Estimated Project Costs by Fiscal Year 
FY2021 FY2022 FY2023 FY2024 

so $0 $0 $0 

Funding Source{s) - Check all that apply 

_ Tax Levy --X ----
Debt 

Enterprise Retained Earnings 

Capital Stabilization 

Free Cash 

Revolving Fund 

CPA 
Grant{s) or other 

CPA Purpose(s) 

Check all that apply 

Recreation 

Historical 
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ITEM 
24'x48' pre-fab wood building 

Station 4 demo 

Debris removal & site prep 

Piling estimate 

200 amp shared electric 

HVAC/heat 

Sprinkler system 

Fire alarm system 

Zetron station connection 

Trailer rental 

waste removal 

Septic system 

Vertex 

Plumbing & gas hookup 

Handicapped access 

Landscaping 

Contingency 

2 filtration systems 

STATION 4 LIVING QUARTERS 
COMMENT 
KBS Builders quote $145K estimated with DCAM increase 

$4K demo & $4K remove asbestos 

Could be reduce if town trucks haul debris 

Armstrong quote 

$25K total shared by both buildings $10K on App Bay 

Duct work included in building cost 

13R residential sprinkler system 

Smoke, CO & cameras 

Connect to PSC system 

$1600/mo 2 months for living space inside second bay 

In trailer weekly estimate 

Recommended but not mandated 

OPM $10K half from facilities 

Connected from App bay 

Handicapped ramp & deck for living quarters 

Seed for grass & shrubbs along living quarters 

10% contingency 

required by Conservation for storm water runoff 

TOTAL 
TOTAL BUDGET 

BUDGET REMAINING 

COST 
$275,000.00 

$8,000.00 

$10,000.00 

$44,050.00 

$15,000.00 

$20,000.00 

$14,000.00 

$7,000.00 

$13,000.00 

$3,200.00 

$600.00 

$25,000.00 

$5,000.00 

$10,000.00 

$25,000.00 

$20,000.00 

$53,600.00 

$20,000.00 

$568,450.00 
$325,000.00 

-$243,450.00 
w/o grant 
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TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 
Updated as of: October 2016 

Capital Improvement Program: FY2021 - FY2025 Date submitted: _9/19/19 Date of Last Edit: 

Project Number: I 2021-220-02 
Project Title: Replace Ambulance Department Priority: 
Category: Vehicle Replacement 
Department: Fire Department Contact: John Murphy D Urgent/Legally Required 

Project is: New [ 1 Recurring n~>UUllll»IUII [ ] EJ Maintain Service 

D Enhancement 

- ·r '" 

The request/or ambulance funding is to replace an aging 2003 Ford E-350 with 103,679 mites on it. This ambulance runs as our back up ambulance to our Rescue 1 & 2 
which operate as our front line ambulances running out of Stations 1 & 3. The Town funded $50,000 towards the purchase of the new ambulance In FY19. 

Benefits of Project and Impact if Not Completed: 

This ambulance is grandfathered to many current codes that a new ambulance would meet or exceed these codes to ensure the best care available to our citizens and 
visitors. With the increasing demand on our EMS service I believe It Is best/or the Town to replace these ambulances every three years giving a total lifespan of nine years of 
operation. If purchased this year it would be on a four year rotation which should be the maximum time between ambulance replacement. This new ambulance will be 
equiped with the state of the art equipment including an electronic stretcher with roll over protection which Is now mandated. Our current Rescue 2 will be rotated Into the 
back up roll giving additional lifespan to another aging ambulance. 

. "'"" . " - . -· -·-··-----·-····-------- ---- --·-·-----~-~----- - ··-·-·---···------------- ··--·····-------- ··--~·-··· 

Discuss Operating Budget Impact: 

The short and long term impacts to the fire department budget would be approximately the same as each ambulance requires significant maintenance & tire rotation. 
Obviously the older the vehicle the more maintenance required to keep It operational. We were fortunate to obtain a grant for $100,000 to replace the old stretchers on out 
Current Rescue 1 & 2 with the electronic stretchers with rollover protection. The new ambulance will need to be equ/ped with this equipment in the purchase, Increasing the 
cost by approximately $50,000 from previous purchases. The current quote on this new purchase is $360,410. As mentioned above $50,000 was allocated in FY20. 

Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year Check all that apply 

FY2021 FV2022 FY2023 FY2024 FY2025 - Tax Levy 

l~ion 

so - Debt 

$0 - ,-.. - Enterprise Retained Earnings 
Construction ~u X Capital Stabilization 
Equipment/Furnish lngs $315,000 $315,000 - -- -Free Cash 
Contingency $0 - Revolving Fund 
Other $0 -CPA 

TOTAL $315,000 $315,000 $0 $0 -$0 $0 Grant(s) or Other 

Grant Amount Reouested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply 

I Net of CPA and Grants 5315.000 5315.000 so So -so $( Open Space - Recreation 
Operating Budget Impact -Historical 
During Project $0 - Housing 

Post-Project Annual 
Post-Project One-time $0 
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Specialty Vehicles, Inc. 

SUBMITTED TO: 

Chief John Murphy 
Scituate Fire Department 
800 Chief Justice Cushing Highway 
Scituate, MA 02066 

DESCRIPTION OF VEHICLE: 

BIDDER: 

Specialty Vehicles, Inc. 
18 Commerce Blvd. 
Plainville, MA 02762 
Sales Rep: Mark Hooper 

18 Commerce Blvd. 
Plainville, MA 02762 

Tel: 508.699.0616 
Fax: 508.699.0977 

Toll Free: 888.699.0616 
www.svine.com 

MANUFACTURER: 

Life Line Emergency Vehicles 
1 Life Line Drive 
Sumner, IA 50674 

DATE: September 18, 2019 

2020 Dodge RAM 4500 custom built Life Line "Superliner" Type I-AD, Class I Emergency 
Medical Vehicle. 

PRICING BREAKDOWN: 

Price of Vehicle: 
Radio Allowance, Includes Installation: 

TOTAL DELIVERED PRICE OF VEHICLE: 

DELIVERY I TERMS & CONDITIONS: 

$ 350,810.00 
$ 9,600.00 

$360,410.00 

Delivery lead-time shall be within 120-150 calendar days after receipt of custom ordered chassis, 
approved final work order and drawings and a signed sales contract between Specialty Vehicles, 
Inc. and the Scituate Fire Department; whichever occurs later. 

Specialty Vehicles, Inc. reserves the right to withdraw this proposal if not accepted within 60 days. 

Terms: Net cash due upon delivery and acceptance. 

No Federal, State or Local Taxes are included. 

Thank you for the opportunity to submit our proposal. If you have any questions, please 
feel free to contact me at (888) 699-0616. 

Respectfully Submitted, 

Mark C. Hooper 
President 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FV2021 - FY2025 Date submitted: 9/19/2019 

Description: 
···---··············· 

Updated as of: October 2016 

Date of Last Edit: 9/19/2019 

Department Priority: 

Urgent/Legally Required 

lB:J Maintain Service 

D Enhancement 

To replace a 2005 Fire Administration vehicle. This vehicle Is a 2005 Chevy Tahoe with 141,000 (city) miles driven. This vehicle is driven by the Deputy on emergency calls, 
administrative use, and daily inspections. 

Benefits of Project and Impact if Not Completed: 

Hlstorlcally the administrative vehicles have been replaced on a 10-12 year rotation. In FY21 this vehicle w//1 be 15 years old with an estimated 146,000 city miles which 
tends to increase wear and tear compared to highway miles. Older vehicles have the tendency to to break down more which could present a public safety challenge during 
an emergency event. 

Discuss Operating Budget Impact: 

Vehicles over 10 years old In excess of 100,000 miles on them may not be cost effective to maintain as the cost of repairs can exceed the value of the vehicle. A recent 
inspection of this vehicle showed substantial rust issues on bumpers and especially the under carriage due to the ongoing contact with salt water. The estimate for the 
vehicle is $39,424. The estimates from my mechanic for equipment are: Lights & Siren Package $2,900, 2 UHF radio's $3,400, Command console $4000. Total $49,724. 

Funding Category Five-Vear Total 
FV2020 

Study/Design $0 --- ·----Land Acquisition $0 
Construction $0 ~~------ $50,000 $50,000 
'nntin-----..... "' $0 
Other $0 
TOTAL $50,000 $50,000 

Operating Budget Impact 

During Project 

Post-Pro'ect Annual 
Post-Project One-time $0 

Estimated Project Costs by Fiscal Vear 
FV2021 FV2022 FY2023 FV2024 

. 

$0 $0 so $0 

----
7 ----

Funding Source(s) 

Check all that apply 
Tax Levy 

Debt 

Enterprise Retained Earnings 

Capital Stabilization 

Free Cash 

Revolving Fund 

CPA 

Grant{s) or Other 

CPA Purpose(s) 

Check all that apply 
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Quote Pate: 9/19/2019 VEH98 Quote Form 

jorde(byDate:. ·.·· 1 -··----
om~ SIRVIC,ESl>IVISION 

Use one quote form per vehicle specification. Only multiples of the exact same spec'd vehicle can be included on each individual form. 
For optlons/upfits/transferred equipment, each line item must be fully populated. 

AGENCY INFORMATION 
Agency: City of Scituate 

Secretariat: 1125 Massachusetts Ave. Arlington Ma 

Justin Longcoy / Mike LeBrun 

Address: 149 First Parish Rd, Scituate, MA 02066 781-641-6855 

Fleet@Mirak.com 
x Dealer Inventory/Stock 

Factory Order 

Chevrolet 5.3L 

Tahoe 8 
SSV 1FL4WD unleaded 

CK15706 

P;ice: 
Chevrolet 5.3L VS EcoTec3 $0.00 7.2% $0.00 $0.00 
Chevrolet MYC 6-Spd Automatic Trans $0.00 7.2% $0.00 $0.00 

1 Chevrolet RD6 17" Wheels - Steel $0.00 7.2% $0.00 $0.00 
1 Chevrolet RBZ P255/70R17 Tires - All season $0.00 7.2% $0.00 $0.00 
1 Chevrolet A95 Front Bucket Seats $250,00 7.2% $232.00 $232.00 
1 Chevrolet BTV Remote Vehicle Start $300.00 7.2% $278.40 $278.40 
1 Chevrolet 830 Color Keyed Carpeting $190.00 7.2% $176.32 $176.32 

1 Chevrolet WX7 Aux Speaker - Wiring $60.00 7.2% $55.68 $55.68 
1 Chevrolet 5HP Spare Keys $41.00 7.2% $38.05 $38.05 
1 Chevrolet 6J3 Grill Lamps/Speaker wiring $92.00 7.2% $85.38 $85.38 
1 Chevrolet 6J4 Hom/Siren wiring $41.00 7.2% $38.05 $38.05 
1 Chevrolet ATD 3rd Row Delete $0.00 7.2% $0.00 $0.00 
1 Chevrolet UD7 Rear Park Assist $0.00 7.2% $0.00 $0.00 
1 Chevrolet uvc Rear View Camera $0.00 7.2% $0.00 $0.00 
1 Chevrolet 105 8" Radio/ Bluetooth + USB $0.00 7.2% $0.00 $0.00 

Factory Options.Total {per vehicle): 
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If transfers/ misc exceed this space, include as a separate list & summariie above. Tr,lnsfers / Misc Total (per vehicle): $0.00 



194

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2021 - FY2025 Date submitted; 

Updated as of: October 2016 

Date of Last Edit: 

Department Priority: 

Urgent/Legally Required 

Maintain Service 

D Enhancement 

The refurbishing of the 2006 Rescue Pumper for FY19 is approximately the half life of a pumper. The vehicle would be repainted, rust removed, recondition the pump, 
generator, electrical, and the lighting systems. All doors and gaskets would be repaired and any other maintenance Issue would be taken care of. 

Benefits of Project and Impact ii Not Completed: 

The refurbishment of this pumper would ensure It is capable of responding to emergencies for another 12 years. It would reduce breakdowns and more costly repairs In the 
future. With the addition of modern electron/cs and computers In these pumpers the salt air environment can cause more prob/ems for most operations these vehicles 
provide. This wos the 2nd priority project for FY19. 

Discuss Operating Budget Impact: 

This refurbishing will reduce the long term maintenance costs and be sure this front line apparatus is reliable on a dally basis for any emergency call. if this Is not done the 
apparatus w/111/kely be out of service per/od/ca/ly and cost mare ta repair and maintain long term. 

Funding Category Five-Year Total 
FY2021 

Study/Design so 
Land Acquisition so 
Construction $0 
Equipment/Furnishings $90,000 
~vnrn so 
Other ~o 
TOTAL $90,000 $0 

Operating Budget Impact 

During Project $0 

Post-Pro·ect Annual 
Post-Pro'ect One-time $0 

Estimated Project Costs by Fiscal Year 

FY2022 FY2023 FY2024 FY2025 

$90,000 

$90,000 $0 $0 $0 

-X -X -
7 -X ----

Funding Source(s) 

Check all that apply 

Tax Levy 

Debt 

Enterprise Retained Earnings 

Capital Stabilization 

Free Cash 

Revolving Fund 

CPA 

Grant(s) or Other 

CPA Purpose(s) 

Check all that apply 

Recreation 

Historical 
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Replace 2010 command vehicle. 

Benefits of Project and Impact if Not Completed: 

TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Date submitted: 

Updated as of: October 2016 

Date of Last Edit: 

Department Priority: 

Urgent/Legally Required 

EJ Maintain Service 

D Enhancement 

The Department's replacement schedule calls for the command vehicle to be replaced every six years. This vehicle runs 24/7 and responds to every call. 

Discuss Operating Budget Impact: 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2021 I FY2022 FY2023 FY2025 I X Tax Levy 
Study/Design $0 -X Debt -Land Acquisition ~u Enterprise Retained Earnings -r~--•~· .-.. t--
'--U"•" so X Capital Stabilization 

'" -Equipm $50,000 $50,000 v, .. .,, ~r·h !Contingency so valving Fund 
IOther $0 

:nt(s) or Other TOTAL $50,000 $0 $50,000 $0 $0 $0 

Grant Amount Requested $0 CPA Purpose(sl 

CPA Amount Reauested $0 Check all that apply -Net of CPA and Grants $50,000 $0 $50,000 $0 $0 SC Open Space - Recreation -Operating Budget Impact Historical 
During Project $0 - Housing 

Post-Prolect Annual 
Post-Prolect One-time $0 
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VEH98 Quote Form 

Quote Number: ScituateFire. 91919 - ML OPERA!IONAl lERVICES DIVISION 

1 
1 
1 

1 
1 

1 

1 
1 

1 
1 

1 

1 

1 
1 

Use one quote form per vehicle specification, Only multiples of the exact same spec'd vehicle can be included on each individual form. 
for options/upflts/transferred equipment, each line item must be fully populated, 

1125 Massachusetts Ave, Arlington Ma 

Justin Longcoy / Mike leBrun 
781-641-6855 

Email: Fleet@Mirak.com 
x Dealer Inventory/Stock 

Factory Order 

5.3L 

Tahoe 8 
SSV 1FL4WD unleaded 

CK15706 

Price: 
Chevrolet L83 5.3L V8 EcoTec3 $0.00 7.2% $0.00 $0.00 
Chevrolet MYC 6-Spd Automatic Trans $0.00 7.2% $0,00 $0.00 
Chevrolet RD6 17" Wheels - Steel $0.00 7.2% $0.00 $0.00 
Chevrolet RBZ P255/70R17 Tires -All season $0.00 7.2% $0.00 $0.00 
Chevrolet A95 Front Bucket Seats $250.00 7.2% $232.00 $232.00 
Chevrolet BTV Remote Vehicle Start $300.00 7.2% $278.40 $278.40 
Chevrolet B30 Color Keyed Carpeting $190.00 7.2% $176.32 $176.32 
Chevrolet WX7 Aux Speaker· Wiring $60.00 7.2% $55.68 $55.68 
Chevrolet SHP Spare Keys $41.00 7.2% $38.05 $38.05 
Chevrolet 6J3 Grill Lamps/Speaker wiring $92.00 7.2% $85.38 $85.38 
Chevrolet 6J4 Horn/Siren wiring $41.00 7.2% $38.05 $38.05 
Chevrolet ATD 3rd Row Delete $0.00 7.2% $0.00 $0.00 
Chevrolet UD7 Rear Park Assist $0.00 7.2% $0.00 $0.00 
Chevrolet uvc Rear View Camera $0.00 7.2% $0.00 $0.00 
Chevrolet 105 8" Radio / Bluetooth + USB $0.00 7.2% $0.00 $0.00 

FactoryQptionJTotai•(Per ve!licle): $903.87 

$903.87 
$0.00 
$0.00 

$38,520.00 
$0.00 
$0.00 
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If transfers I misc exceed this space, Include as a separate list & summari2e above. Transfers/Misc Total (per .vehicle): $MO 
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. - - I 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FV2018 • FY2022 ........ 111~~ ...... ;1; 

nn10rr Numb•" ·.3.0~",~;;1.;:w~I ·. 
Prni.,i Tltl•, ,ou monllor '·, 
Catagory1 l:qulpmeilt ·,. 

:1 Fire - IContacl, l'.hlAI 

Pr0Jedls1 NEW II Recurring I l IX I 

Description, 1---·------·-·· -----------------------, I Raplace Zoll cardiac monitor. 

~. ·"---·--~ __ ,__,,..,.. ........ ,~---------·-"·-· 
Benefits ol Project and Impact If Not Completed I 

~~scu~~ Oper~tlng Budget Impact: 
- • _ .... --··--· -~#_,,_.,.,,. ~' ~ •·------~- .. , .... 

... 
Recomm11nd11d Flnancln11 

Funding Cetegory Five-Vear Total Estimated Project Cost, by Fiscal Vear 
FV201S FY2019 FV2020 FV2021 

Stu dvtDeslso $0 
Land A~qulsltlon So 
Construction $0 
Equlpment/Fumlshlnijs $50,000 $50,000 -
~~-" $0 
Other so 
TOTAL $50,000 $50,000 $0 $0 $0 

Grant Amount Reauested $0 
$0 

Nat of CPA and Grants ssnmm $0 so $0 

Oneratlng Budget Impact 
During ProJect $0 

Post-Project Annual I 
Post-ProJect One-time so 

Updated as of: October_2016 

11.1 Date of Last Edit: 

I Deportment Priority: 

D Urgent/legally Required 

[] Maintain Service 

D Enhan,ement 

.. -----··· -···-

Funding Source(•) 
Check all that apply -FVlOl2 ...!. TaM l•vv 

...,. Debt 
_,,. Enterprise Retained Earnln11 
J!.. Capital StablllzaUon 

X Free cash - Revolving Fund - CPA -$0 Grant{s) or Other 

CPA Purpose(s) 
Check all that apply -$0 Open Sp~t• -Recreation - Historic al 

I,__ Houslni: 
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1: Seib.late Flra Rescue 

l\ll:Tll 

149 First Parish Road 
Scltua!e, MA 020664D9B 
Rich KelJy 

® 

• 

I ' 

GUIDELINES. 
2010 READY 

emall: d2ptbi@aaJ.com; d2ggtn@11orlmn1uet 
Te!: 7B1-7CJ!l..1232 

1 601- 2231011- 01 XSedes®MllhualMo~ $14,995 
wilt> 4 1111ce trl-modedlsplay m011ltorl delibrlllator/ 
ptlnlsr, 
comes Wllh Real CPR Help®, advisory algor1thm, 
edva11ced communlcatlOll!I package (IM-fl, Blueloolll, 
USB cellular modlillll capable) osa dam transfer 
capable ahd latye 6.5"( 111.5cm) dlagC11al screeri, 

fu!l 12 ECG lead view with balh dYIJ'3mTc and ststic 
12-!ead mode display, 
~lndudsd: 
• Sbt (8) fQQ!. ll- Lead ECG cab!a 
• MFCcsble 
• MFC CPR connedar 
• AfC poweradapmr/battery charger 
• A/Cpowerc:tlrd 
• One ( 1) mil prinler papli!r 
• 6.6 Ah U-!rin batlely 
• USB,da1D,1ransfari:able 
• cany case 
• Dedalllllon of confolJllity 
• Opara1.nr's Mantral 
• OulckRafe1em:sGulde 
• OJle {'lttem' EMBWIUllllll\l 

Advam:ed Opllons: 
Reel CPR Help Elcpans!olt Paci!: f 995 
CPR Dashboard ljllllntilive deplh and rate in IBSI 

llme, rela&Se l!idlcator, lnlanup!ion 
limer, pmlualon p!llfonnanca Indicator (PPI) 

• See• Thnl CPR ettil'W::tfiltedna 

This .quote Ill m~de oobject. to20U/&standl!rd commnt!:irumrmaand candiUom;(ZOU. T'&,H:'&J whlcll 
aecomp11ey 11119 quote. Any pmollase·onler IP .o.) baued In n,eponn ~ 1h11 quotallon 111t11 blJ <1uemed to . 
lncorpomt&:iXll.L l"aH:'i:..AnY modiiicelloo orflle t.oLL l's+ C'a mllS'tbo GIit fonh orr<1femlc:ed In IIJe 
CU$tti111er's P.O. No t>OlTIIR•rclaltmna orcondftlons G!ll!O app!yb:I lhsBll!e oruoods orMNlcea QOVBJJ1Cd 
by Ibis quo!& and Ill& cumi.mer'e P.O u~l- setforlll III or 1m111n"!'l1 bl{ ellhordoculllflnt. 

1. DELIVERY ~LL~~ MADE 6!J.90 DAYS AFTER RECEIPT OF ACCEl>TED PURCHASE ORDER. 

2. PRICESQUO~,IW!VAIJDFOR60DAYS. 
3. APPLICABLE TAA,AOomoNAL 

Q'l1(, 

1 

4. ALL PURCHASE Ol«>ERSARE StfBJECTTO CREDITAPPROVALB~OREACCEPTABLE BYZOU... 
5. FAX l>I.IRCHASf:! O!rfflEltAND QUOTATION TO ZOLL CUSTOMER SUf>l>ORr AT 117l!-42.1-IJD16 

OR EMAIi. TO ESAl.J;S@jZOLLCOlll. 

.... , 

ZOLL Medical Corporation 
Worldwide Hl!lldQuarters 

269 MilfRd 
Chelmsford, MBSlilldiuSl!tls D1B24-410S 

(ll7B) 4Z!r!i6S!i Main 

(BOD) 348-!l011 

i97B) 421..IJOlri CU$l:!Jmer Support 

FEDERAL JO#: 04-2711626 

QUOTATION 113962.V:3 

OAT!!: December 06, 2013 

"Tl:l'IMS: 1% 10, Net30Days 

F08: DeslfnaU~n 

FRelGHl': Free Fn,!ght 

Ul'llfPRICE, DISCl'flJCI! lt!TAl.l'IUO!!l 

$40,020.00 $32,018.40 $32,618.40 

Peter Maslromalleo 
sr. l:MS TanfloryManager:: 
3S£!.440.005B 

ALL DISCOUNTS OFF LIST PRICEARE CONTINGEITT UPON PAYMENT IMTHINAGRESD UPON. TERMS. 

r. PLACE YOUR ACC:.ESSORY ORDERS ONLINE BY VlSffiNG \I\TWW,zollwabstpre.com. 
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L 
J: Scituate Fire RB1mue 

149 Ffmt Parish Road 
Sclti.Jata, MA 02066-4088 

Attn: Rich Kelly 

~ 

® 

email, d2pctrt@aol,1;19m; d2pcjrl@verizqn.net 
Tai: 781-700..1232 

m;M MODEL NUJIIBl!ll 

GUIDELINES 
201DREADY 

D""""'l"tlON 

B 8300· 0250· 01 SuJePower Cfraflll!:l' Adllpl!:!' 

, ...... 1 

6 a:rno~ 000100. 01 5lnft[e Bav Chargu frJrUha SurePower and su,.,l'<IWer JI 
baiilorles 

" 

•Reflllttls Sfme o;fMA Cohtract#Flml3 plfclng. 

Th!,;; quDl.lit la made 1511),Jeotto ZOU:..'1, stnndard comroeJtial il!llllS and comllllons(ZOU. 'J's t-C,.)wblch 
am:ompany i!ilt, quote. 11n1,'pumhu~ crdH'tp,0.) INuod lnl'l!Sponse ta till; quotation WIil b,.deemedto 
lncorp11ratv ZOU. T's+ C's. AnV mgdmcallon of Un• ZOl.J. '!'Is+ C'!i mll!ltb& oetft!rlh 1>r IV'fenmce,f in 1lJa 
c.u"""'"'""" P.O. Noeommen:1,1 11,rrns, or o:oodlllnnuh•ll ~J>plyL:1 llie nlu or g1>ads orsemces 11ov•met1 
l>l/""lhllrq~ota and th• «:11St<lm•l'a P,<:I unlei.s Htfi>rlll In orJl?ferenecdl>Yelth,rdatrumetJL 

1. DELIVERY WILL Bl: MADE 60-90 DAYS AFTER RECEIPT OF ACCEPTED PURCHASE ORDER 
2. F'RICES QUOTED ARE VALID FOR 80 DAYS. 
3. APP.I..ICABLETAXAODffiONAL 

QTY. 

2 

1 

4.. ALL PURCHASE ORDERS ARE SUBJECTTO CREDIT APPROVAL BEFORl:.ACCEPTABL.E BY ZOI.L 
5. FAX PURCHASE ORDER AND QUOTATION lO ZOU. CUSTOMER SUPPORT AT 978-421-410111 

OR EMAIL TO ESA.l.E6(!DZOU..COM. 

ZOLL Medical Comoratfon 
Wond1\!lde HeadQuarl:eni 
269Mll!Rd 

Chelmsford, MB!i5achUsett!! 01824-4105 

(978} 4:1.1-9655 Main 

' (SOD} 341HI011 

(!1711) 421•0015 Customer Support 

fEDEllAL xo;;,: 04-2711626 

QUOTATION 113982 \l':3 

DATE!: Oecamber 05, 2013 

TERMS: 1% 10, Net 30 Days 

foa: De&tlnallon 

F11aBHT1 Free Freight 

UN!fl'lllCE , JllSCl'll!CI! TOVil.PIIICE 

$97.DD $79.54 $159,0B 

$1!45.00 $756.00 $756.00 

. 

. 

-
"' 

rorAL $SS.'ii67XlB 

Peter Mastromatteo 
Sr. EMS 11mltory Manager 
33944()--0058 

ALL DISCOUNTS OFF UST !'RICE ARE COllfllNGENT UPON PAYMENT Wl11ilN AGReEll UPON TERMS. 

7. PLACEYOUR ACCESSORY ORDERS ONLINE! E!YVIS{TlNG www,zollwabstpre.cam. 
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. I .. ! j 

LL. GUIDELINES. 
2010READY 

l: Scituate Ftre Rescue . 

149 Amt Pansh Road 
Sol!uate, MA 02066-4098 

Attn: R.lch KelJy 

email: d2pr;irt@aotqam; g.2pew@lvertzog.net 
Tel: 7B1-70IJ.1232 

ITElll MObELNUMB!eR 
1 801-2231011-01 X Series® Manll81 MonllllrlDelibril $14,9llo 

vJ!lb 4 tmr:e lrl-moda dlsplay monlmr/ dmibrlllatorl 
pr'!ntar, 
oomes with Real CPR lilllp®., advisory algorilhm, 
edvanoed communli:atiollll paclcage (WI-fl, Blueloolh, 
use r:effularmodem capable) usa dam bansfer 
capable and large 6$( 18.6cm) dl.l!}lllllll Sffl!OO, 

full 12ECGl111:1dviawwilh bolhdyrram!~11nd llll!l~c 
12..fead made dlsplay, 
~lmlludad: 

• Sill.{6) loDl.8-1..ead ECG cab!a 
• MFCcabla 
• MFC CPR tonnec!Dr 
• AJC p<1Weradapter/batte1y dlarger 
• A/C l)lllWr(:lll1! 

• one (1) 11Jll prifller papor 
• 6.6 Ml I.I-Ion battery 
• USB•data,lmnsfercable 
• Oaeycase 
• Declaration al' Confonnll,y 
• Opem!Dr'a M111111al 
• Quick Reference Guld11 
• One {1waa, EMS W8ll1IIJly 

Advanced Oplimi&: 
Reel CPR Help l:!i!pansion Padl: $ D!lS 
GPR Olllihboard quentltlve deplh and tale ln real 

11me, rellll!Se Indicator, ln!erruptlon 
timer, p!lll\lslon pennrmance Indicator (f>Pl) 

• Sea• Thru CPR art!factfilt2ring 

This .qut>te b made au)!jett: lo ZOW&standanl l'OIJlm•n::lal tenmamd condllloltS (ZOU. Th+ C's) lllllllab 
IICCOmpany this quote. Alll( purchase· onler If" .0.) lauod In ,aspcmn Ill thb qUU!atl1111 Will Ile du,,mt>d 111 . 
lnllorpOJata ZPLL Ti.+ 01&-All,II mudlffr::ailon or11111 ZOU. T'G+ C'a mustba 8'1:fonh er IBl'Rt1fflcsd In ll!Q 
.-.u..tornl!r.ii P.O. No ®mnt,ui;tiltmllll or conditions wn apply ID 11le n!111 of goads ornrvlr.u guvemud 
by 111\s quote anti tlJII ~rm'll l',O 1mlwu1ettinlh Ii! or mfeJlln~ by d!llerdocubllfflf. 

1. 01:UVERY IJ\IILL 1351 MADE 60-QO DAYS AFTER RECEIPT OF ACCEPTl:D .PURCHASE ORDER. 

2. PR!CES0U01ED~VAUDFOR80DAYS. 
3. APPLICABLE TAAAoomoNAL 

CITY. 

4. ALL PURCHASE Ol'WERS ARE SUBJE.CTTO CREDIT APPROVAL BEFORE ACCEPTABLE 8Y ZOU. 
6. FAX PURCWUSE O~E:RAND QUOTATION TO ZOLL CUSTOMER SUPl'ORT AT !1'7B-42f-OOIH 

OR EMAIL TO ESAl...ES@ZIJU..C0"'-

ZOLL Medfcal Corporation 
Worldwlde lleadQuarters 
269 Mlll Rd 

Clielmsfonl, M11$S!!cll11!11!tba Ol8M-410li · 

(978} 421·9655' Main 

{800) 348•9011 

i978) 421-Dtll!i Cwltnmer S11ppon: 

FEDERAl. lD/F: 04-2711626 

QUOTATION 113962 V:3 

DATE: Dacembar 06, 2013 · 

TERl\lS: 1% 10, Net30 Days 

FOB: Destination 

FtlEtGtm Free Fmlght 

IJl\llTPl!lCli 

$40,020.00 $'32,816.40 
'IOTALPRICE 

$32,816.40 " 

$3ZB1;::4~ : ... 
•'"• ,, 

:i ,; . 

Patar MastromaUea ,: .. 
Sr. EMS Tenttoiy Manager,: , 
339-440-0056 , . 

1\LL DISCOUNTS OFF UST PRICE ARE COlfllNGENT UPON PAYMENTINITHIN AGREED UPOlflERMS. 

, • Pl.ACE YOURACC::l:SSORV ORDERS ONLINE BY VtSffiNGI www.zollwebstpra.com. 

! ,; 
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Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted: __ 11/9/16 __ 

Updated as of: October 2016 

Date of Last Edit: 

Department Priority: 

Urgent/Legally Required 

Enhancement 

This vehicle purchase w/11 replace the function of two fire department vehicles. It will replace a 1995 Dodge Ram forest truck with 46,375 ml/es and a Squad pumper that 
was traded In for our new Ladder truck In December of 2014. The squad was set up as our hazmat response vehicle and we no longer have a hazmat response vehicle. We 
currently store most of our hazmat equipment at station 1 and will 

Benefits of Project and Impact if Not Completed: 

The Squad was set up as our hazmat response vehicle and we no longer have initial hazmat response capability. We currently store our hazmot equipment at Station 1 and 
will pack It on our dive truck for an emergency response. Hoving this combination vehicle will improve our service with on Initial hazmat response vehicle and Improve our 
forest fire response with a more dependable vehicle. This vehicle should support the fire deportment for 15 to 20 years. 

Discuss Operating Budget Impact: 

This new vehicle will reduce the long term maintenance of a forest truck that will be 2 7 years old In FY23 and a vehicle that hos been retired for 7 years. 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year Check all that apply -FY2021 FY2022 FY2023 FV2024 FY2025 X Tax Levy -Study/Design $0 ..!.. Debt - "" 

Land Acquisition $0 Enterprise Retained Earnings -Construction so 2.. Capital Stablllzation 

Eq u lpme nt/Fu rn is hlngs ~tb,34S $76,345 X Free Cash - -Contingency $0 Revolving Fund - -Other $0 CPA -TOTAL $76,345 $0 $0 $76,345 $0 $0 Grant(s) or Other 

Grant Amount Requested $0 I CPA Purpose(s) 

CPA Amount Requested $0 I Check all that apply -Net of CPA and Grants $0 $0 SOI $76,345 $0 SC Open Space - Recreation 

Operating Budget Impact -Historical -During Project $0 I Housing 

Post-Proiect Annual 
Post-ProJect One-time $0 



203

I 

Novambar30, 2013 

Scituate Are 
Attn : Eric Norlan 

. I 

. 781.831.0512 ph 
fax: 

" eooilio@.sqitual@fire,om emall 

Please flncl'below a. quote for (1) 2014 Ford F36~ Utlllty Body ~~W 4WD per (he Plymouth Counly 
Commissioner's Procurement Contract# PC0-121314. M.G.1.. c.30!3 11r,p11es 1o the PfOCUnimen1 of all ~mmorlll!es quoll!d, 
Conllact ltams flaw baen oolle.allvely ~ul1lll!lffd pursuant ID M,GL a,SOB Be1l. 1c l!lld M.GL r:.7 aen 22B. Toe l)OVammenfal body ls lllllp0!191llle 
Ill delarmlnlt th11 app!11:8bdlly cf M,8,L e30B 1ll olf con!raol ltema, lnoludln11 Wi nol Umlfar.l lo, dll' !UllllrilC!l Items lhal llM o!rmidy baan fWPlllll" 
p!llllllrtld under M.GJ.. o30B seo. 1c and MG.L o,7 seu,22/\ (pJJn:llatll!s fiam II vsndnr on eootmttwlth Iha Commonwaallh), o1hllroo~ 
ptallll!1!d under M,GL i, 3013 oc.1c. ~nd 1,UU. c..1 sell. 22B Ill' any M.GL a. $013 contra Ill botwsen llllll vS!lllor end lh, Jutlsllltll~n. All off comraot 
llems must be praQIJmd undar M.GL c. 301l, · 

Item# 
12-1e1H1.04c 2014 Ford F350 4~4 plcku1>.P.~rt::ontract spec 

U4cl Extended Cab for 10,400 # G\IWR Truck 
Color: (F1) Vetmlllion Red 

1,00 6.7L vs Diesel Engine ' 
6 spaeq automatic bansmtsslon 
Snow plow prep paol<age 
Air conditioning 
AM!FM stereo w/Olgltal Clock 
40120/40 Vinyl split bench seat 
Class Ill/IV 2" receiver hitch 

1,(M. All terrian tln:tS • SRW 
1.18 

1.28 

t.17 

EleotronlcrShlft 4WD 
Fa~ory·cab Steps 

•• 'f 

Power Windows, Mlrrora (heated), & Locks 
~.o, 96" steel ullll!y body - Omaha Standard Body 
11.04 2 Stage (Base + Clear) Paint for Service Body 
LZ.oe RhinoUnar- Spray On Bad Uner (bad & compa,:tment fops) 

2..111 12> LED Flc:,od Lights on sides of rear hitch 
1D.15 

2.11 

02..ll'I' 

7 way RV Blade Syfle traffer plug 
Back Up Alarm 
Whel~n UHF2150AWlg-Wag HeadUght Flasher 

.... , 

01.oi Whalen LFL Liberty LED Ugt,tbar (14 module} with TO&/Alleys 
wilh CenCom Siren/Switch Contoller · · · 

cu1 Whelen SA316P COmp.oslle Siren Speaker 

*** pt,nllnued On.Page 2 *"" 

4011:lm Shulilt Marlborough, MA 01762 
Phone: Bfl&-573-2625 FBX! 50W7ll-mll 

$25,890.00 
$3,457.00 

Included 
$7,495.00 

Included 
lnoludQd 
innluded 
Included 
Included 
Included 
$126.00 
$185.00 
$370.00 
$895.00 

$6,595.00 
$1,295~00 

$790.00 
$330.00 
$175.00 
$88.00 
$50.00 

$2,085 •. 00 

$180.00 

F1 
F1 

red 

sd11oust@mhq.tx>m !lclln!tu, )lJm nso J;.xt. C..h &ervl"" Body 1uo.13 l'C(l 
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... _. I 

. . 
This p/d:ul'e has a llflSl:om cor,fral plirtel not indudtrd In quote 

END MOUNT 

Pupyed,For; 
Scituate Fire Department 

149 :First Parish Road 
Scituate, MA. 02061f 
Attn: Eric Norlm. ·. 
Ph# 781-545-8748 

:• . . ' ·"' 

Ema1l1 enorlill@9clfw:ltefire.org 
02 Deamber io13 

Qno.~.13-394 

" 200 GALLON COPCLY T.AIIIK (WATI!llONLY) WITH WfflME! WAM.ANTYRFUJJ.Y 
IIAFFLEDNFPATAHIC. . .- .... ::, .. ,· ·.-., .,. ,·, .. :, · : . .-,: .. : . 

•· DARLEY 1.'5AGB 21.H PUMP SY,51'SM C:OUPL!D 'l"().,Zt HP HONDA IUCfRIC START 
ENGINE wnH BUD.TIN cc:1NTROL'PANEL._ EASV' on CHANG! PUMP P!JUioRMANCl! 
:1.::WG11'M01SSPSt/7!iGPMlll\230l>S!/3BGP..,@30bPSJ. . ::·. · . : . , .... 

,. RKO HE!AVY DUTY AIRCRAF.T/ MARIN& GRADE AU,'mNUM SJCID PI.A1l'ORJYI WJ:'l'ff 
BRIGHT AWMINUMTRl:ADPLATl!S"IIIGH '·. -: '····t::··· · · ' . 

• RKO STAJM~SSTE!LPtf'JNGwmt ~EWA~ · 
• RICO Sf,Aif,ILE'SS STll!L l\' PRCE FIRli &IIR.V!CII VALVIS 
• HANNAY fll!CTRIC lll!WXNI> H ... Rm W[J'lf 'FHil CHkOMI! RDLLE!RS ON EIACH Sll>I:, 

:I.BO PEET OP GDOt>'Y!M, 1." 800 PSI RED JIDOSTER KOSi AND (.'i) HOH RElil. 
ACllVAnON CARUNG swtl'CHl!'.S 

• TWlST!R 10 GPM/2A 8PM FORESTRY NOZZLE! 
• GROTE BIUGHTUTE WORKLIGHT 
• IIASE COAT Cl.EAR COAT AUTOMOTIVl! PAINrON PIPING AND J40Slll ~L-VOUR 

COi.Oil CHOtal' 

! : 

( 

! 

I 

.:1, ' : • .,., 
,:,· ... 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FV2021 ~ FV2025 Date submitted: 9/27/2018 

IProlect Number: . 
IProiect Tit1 .. , New """ 
Ir'. Vehicle ,~ 

ru Fire Dept. I Contact: Chief John Murrihv 

Project ls: New [ l Recurring [ X l - [ l 

-

'" ---- - -···------ ·-~-~----- ------------- . ·-··---------

Benefits of Project and Impact if Not Completed: 

·-----

Discuss Operating Budget Impact: 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

FY2021 FY2022 FY2023 FY2024 FY2025 
1Studv/De<ilm $0 
ILand Acquisition so 
r .. so 
c-, 1rl/-., .. 11111~udne:s 5326.250 $326,250 ,-

$0 ·-· 
Other $( 
TOTAL $326,250 <:r $0 $0 $326,250 $0 

Grant Amount Requested $0 

CPA Amount Requested Sc 
Net of CPA and Grants $326,250 $0 SI ¥ $( 

Operating Budget Impact 
During Project $0 I 

Post-Proiect Annual 
Post-Project One-time $0 

Updated as of: October 2016 

Date of Last Edit: 9/27/2018 

Department Priority: 

D Urgent/Legally Required 

EJ Maintain Service 

D Enhancement 

. -·------------ . ""'" ______ 

Funding Source(s) - Check all that apply 

,2... Tax Levy 

X Debt - Enterprise Retained Earnings -X Capital Stabilization -X Free Cash -- Revolving Fund 

CPA - Grant(s) or Other 

CPA Purpose(s) 

Check all that apply -- Open Space 

Recreation - Historical - Housing 
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Specialty Vehicles, Inc. 

SUBMITTED TO: 

Chief John Murphy 
Scituate Fire Department 
800 Chief Justice Cushing Highway 
Scituate, MA 02066 

DESCRIPTION OF VEHICLE: 

BIDDER: 

Specialty Vehicles, Inc. 
18 Commerce Blvd. 
Plainville, MA 02762 
Sales Rep: Mark Hooper 

18 Commerce Blvd. 
Plainville, MA 02762 

Tel: 508.699.0616 
Fax: 508.699.0977 

Toll Free: 888.699.0616 
www.svine.com 

MANUFACTURER: 

Life Line Emergency Vehicles 
1 Life Line Drive 
Sumner, IA 50674 

DATE: September 18, 2019 

2020 Dodge RAM 4500 custom built Life Line "Superliner" Type I-AD, Class I Emergency 
Medical Vehicle. 

PRICING BREAKDOWN: 

Price of Vehicle: 
Radio Allowance, Includes Installation: 

TOTAL DELIVERED PRICE OF VEHICLE: 

DELIVERY I TERMS & CONDITIONS: 

$ 350,810.00 
$ 9,600.00 

$360,410.00 

Delivery lead-time shall be within 120-150 calendar days after receipt of custom ordered chassis, 
approved final work order and drawings and a signed sales contract between Specialty Vehicles, 
Inc. and the Scituate Fire Department; whichever occurs later. 

Specialty Vehicles, Inc. reserves the right to withdraw this proposal if not accepted within 60 days. 

Terms: Net cash due upon delivery and acceptance. 

No Federal, State or Local Taxes are included. 

Thank you for the opportunity to submit our proposal. If you have any questions, please 
feel free to contact me at (888) 699-0616. 

Respectfully Submitted, 

Mark C. Hooper 
President 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Updated as of: October 2016 

Date submitted: __ 9/27/18 __ Date of last Edit: 

Department Priority: 

Urgent/Legally Required 

[J Maintain Service 

D Enhancement 

This 1995 reserve rescue/pumper will be 28 years old in FY24. NFPA 1710 recommends all Recue Pumpers be replaced on a 20 year cycle. This pumper has been utilized as a 
front line pumper for 17 years & will be a reserve pumper 11 years by FY24, is antiquated compared to current standards. We currently carry three front line pumpers with 
two in reserve, There are multiple times each year these reserve pumpers ore In use usually due to simultaneous maintenance issues of our front line apparatus. All Jive 
pumpers are put into frontline service during any significant event or storm. 

Benefits of Project and Impact if Not Completed: 

The recommended replacement cycle of 5 years is used to maintain our apparatus over a 20-25 year lifespan, The new apparatus are more effective at pumping water & 

are more fuel efficient as well as enhanced safety features improved annually. The new apparatus exhaust are much more environmentally safe & contain much less 
Benzene release which is a known carcinogen proven to be Joto/ to firefighters. 

Dlswss Operating Budget Impact: 

The request is to funding a new Rescue/Pumper in FY24. The total est/mote of the Rescue Pumper & equipment is $594,660. This w/11 /ikely come from the GF. We have 
applied for Rescue Pumper grants & will continue to do so. Our recent purchase contract for Just under $530,000 with a 2.5% increase annually came to $594,660. 

Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2021 FY2022 FY2023 FY2024 FY2025 ,..!.. Tax Levy 
'"' 

,_ 
so X Debt -Land Acquisition So Enterprise Retained Earnings -Construction $0 X Capital Stabill2ation -.§.9_ u I pme nt/Furn ishlngs $594.660 5594.660! X Free Cash . .,_ -Contingency $0 Revolving Fund 

Other $0 -CPA 

TOTAL $594,660 $0 $0 $0 $594,660 $0 - Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose{s) 

CPA Amount Requested $0 Check all that apply 

Net of CPA and Grants $594,660 $0 $0 $0 $594,660 $0 -- Open Space 

Recreation -Operating Budget Impact Historical 

$0 -During Project Housing 

Post-Project Annual 
Post-Project One-time $0 
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Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted: 9/20/19 

Updated as of: October 2016 

Date of Last Edit: 9/25/19 

Department Priority: 

Urgent/Legally Required 

Enhancement 

All of the Town's servers, and data (including all Assessor Info, Munis, Police & Fire systems, phone systems, and much more) reside on our Infrastructure made by Dell 
and contain Simplivlty Technology (know as OmniCube CN2400's). The Town purchased these systems approximately 4 years ago (2015,2016). Hewlett Packard Enterprise 
(HPE) has since purchased Slmplivity and has announced that as of September 30, 2021 they will no longer be supporting our hardware should it break or need repair or 
parts. They also announced that as of September 30, 2019 they will no longer be supporting our software that run these systems, should the software malfunction, nor will 
they be providing software updates should we find any bugs or security flaws. As a result, we will need to replace this infrastructure toward the end of FY21 so the critical 
server Infrastructure that supports the day to day operation of the Town and emergency services are covered by a warranty that allows us to have repairs made, parts 
replaced, and problems resolved In the event of a hardware or software failures. 

Benefits of Project and Impact if Not Completed: 

This project insures the continued operations of the Town without jeopardizing our ability to serve the residents. This project literally impacts all facets of the Town's 
technology, from the every computer that Town employees use, applications each department uses, phones, data, revenue, expense, Police applications, Fire applications, 
etc. If this project Is not funded and a component within one of our systems malfunctions, It Is possible that we would not be able to operate any of our network 
applications, phones, police, and fire applications. This could be the case for days or weeks while we try to find parts, if its even possible to do so. While unlikely, It could 
also mean that we never get our servers up an running again if something breaks. 

This not only impacts the operation of the Town, but Police and Fire life safety systems, including the phone system used to call police and fire (1212 and 5515, excluding 
911}. 

Discuss Budget Impact: 

The Technology operating budget will decrease by over $23,000 every year for 3 years, as a 3 year support agreement will be included with the initial purchase. 

Note: The contingency Is high because technology changes so rapidly and this purchase would be toward the end of FY21. Also, the pricing expires on 10/31/19. 

Funding Category Five•Year Total 
FY2021 

Study/Design $0 
land Acquisition $0 
Construction $0 
Equipment/Fu rnlshlngs $158,350 $158,350 
Contingency $39,588 $39,588 
other $8,000 $8000 

TOTAL $205,938 $205,938 

Operating Budget Impact 
During Project 

Post,Pro·ect Annual 
Post,Pro ect One,time $0 

Estimated Project Costs by Fiscal Year -F -· 2025 X -X --X -X ---$0 $0 $0 $0 

Funding Source(s) 

Check all that apply 

Tax Levy 

Debt 

Enterprise Retained Earnings 

Capital Stabilization 

Free Cash 

Revolving Fund 

CPA 

Grant(s) or Other 

CPA Purpose(s) 

Check all that apply 
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TFA International 
Purchase Agreement for 

HPE/SimpliVity Support Renewal 
prepared for Town of Scituate 

May 24 2019 

~ 3 X HPE SimpliVity Dl380 Gen 10 SimpliVity: 

10 H DL380 with 24 Core 
2.3TB Total Memory, 1.5TB Production/ 768GB DR 
35TB effective SSD (flash) Production/ 17TB DR 
All Software included (De-dup, File recovery, Backup and DR) 
3 years 24/7 hardware and software support 

Purchase Price: $158,350* 

*note: Includes the trade-in of3 x SimpliVitv OmniCubes 

Professional Services for installation, implementation, migration estimated at 3-5 days@ $1,600/day 

Terms and Conditions: 

>- This agreement is governed by TFA lnternational's Customer Terms and Conditions below and HPE Corporation's 
Agreement, as well as their Product Warranty, Maintenance and Support Services Policies and Procedures. 

>- The prices are stated in USO and do not include taxes and shipping valid at the time of payment. 
> Payment terms are net 30 days from executed purchase agreement. 
>- Pricing is valid through October 31, 2019. 

The undersigned hereby accepts and agrees to be bound by the above Terms and Conditions and upon execution by the 
Town of Scituate Massachusetts, this document shall become a binding non-cancelable Purchase Order: 

Town of Scituate, Massachusetts: TFA International, LLC: 

Date ____________ _ Date: _____________ _ 

Print Name:---------- Print Name:------------

Title:------------- Title: _____________ ~ 

By: _____________ _ 

1 
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Terms and Conditions 

1. Important Information Concerning These Terms and Conditions 

These Terms and Conditions constitute a binding contract between Customer and Technology Financial Advisors, LLC [hereinafter referred to as Reseller]. 
These Terms and Conditions are referred to herein as either "Terms and Conditions" or this "Agreement." Customer accepts these Terms and Conditions 
by one or more of the following: making a purchase from the Reseller or placing an order with Reseller or shopping on Reseller's Website [the Site] or 
otherwise requesting products [the "Products"] or engaging Reseller to perform or procure any Services (as defined herein). These Terms and Conditions 
are subject to change without prior notice to Customer, except that the Terms and Conditions posted on the Site at the time Customer places an order or 
signs an Order for Products or a Statement of Work, will apply to and govern the order in question, unless otherwise agreed in writing by the Customer 
and the Reseller. 

The Customer consents to receiving electronic invoices and records, which may be provided via a Web browser or e-mail application connected to the 
Internet; individual consumers may withdraw consent to receiving electronic invoices and records or have an invoice and record provided in non-electronic 
form by contacting Reseller and making such request. Electronic signatures (or copies of signatures sent via facsimile or electronic means) shall be the 
equivalent of written and signed documents. 

Customer may issue a purchase order only for administrative purposes. Additional or different terms and conditions contained in any such purchase order 
will not apply and will be null and void. No course of prior dealings between the Parties and no usage of trade will be relevant to determine the meaning of 
these Terms and Conditions or any invoice, purchase order, or document in electronic or hardcopy form that is executed and delivered by each of the 
Parties for Products and/or the performance of Services other than Third Party Products and/or Services [each, a Statement of Work]. This Agreement 
contains the entire understanding of the Customer and Reseller [each referred to herein as a Party and both referred to herein as Parties] with respect to 
the matters contained herein and supersedes and replaces in its entirety any and all prior communications and contemporaneous agreements and 
understandings, whether oral, written, electronic or implied, if any, between the Parties with respect to the subject matter hereof. Notwithstanding 
anything to the contrary herein, the Reseller shall be a third party beneficiary of the agreement between the Customer and any third party supplier of the 
Products and/or Services. 

2. Governing Law 

THESE TERMS AND CONDITIONS, ANY ORDER FOR PRODUCTS OR STATEMENTS OF WORK, ANY SALE OF PRODUCTS HEREUNDER OR SERVICES HEREUNDER 
SHALL BE GOVERNED BY THE LAWS OF THE COMMONWEALTH OF MASSACHUSETIS, WITHOUT REGARD TO CONFLICTS OF LAWS RULES. ANY 
ARBITRATION, ENFORCEMENT OF AN ARBITRATION OR LITIGATION WILL BE BROUGHT EXCLUSIVELY IN SUFFOLK COUNTY, MASSACHUSETIS, AND 
CUSTOMER CONSENTS TO THE JURISDICTION OF THE FEDERAL AND STATE COURTS LOCATED THEREIN, SUBMITS TO THE JURISDICTION THEREOF AND 
WAIVES THE RIGHT TO CHANGE VENUE. CUSTOMER FURTHER CONSENTS TO THE EXERCISE OF PERSONAL JURISDICTION BY ANY SUCH COURT WITH 
RESPECT TO ANY SUCH PROCEEDING. 

Neither Party may institute any action in any form arising out of these Terms and Conditions more than one (1) year after the cause of action has arisen, 
except in the case of nonpayment. The rights and remedies provided Reseller under these Terms and Conditions are in addition to, cumulative, and do not 
prejudice or limit any other right or remedy available at law or in equity. 

3. Risk of Loss Transfer 

If Customer selects a carrier other than a carrier that regularly ships for Reseller or provides Reseller with Customer's carrier account number, title to 
Products and risk of loss or damage during shipment pass from Reseller to Customer upon delivery to such carrier (F.O.B. Origin, freight collect). For all 
other shipments, title to Products and risk of loss or damage during shipment pass from Reseller to Customer upon delivery to the destination specified 
(F.O.B. Destination, freight prepaid and added). 

Notwithstanding anything to the contrary herein, title to software will remain with the applicable licensor(s), and Customer's rights therein are contained 
in the license agreement between such licensor(s) and Customer, i.e., the End-User License Agreement and/or the End-Use Term License Agreement. A 
purchase money security interest is retained by Seller in the Products to secure payment in full. If applicable, Customer will authorize Reseller to file a 
financing statement reflecting such security interest, and, if requested, Customer will record such purchase money security interest on its books. 

4. Products and Services 
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Customers may order Products [collectively, Products] and/or services [collectively, Services] from or through Reseller from time to time. Products and 
Services are sold by Reseller as a reseller, distributor or sales agent [Third Party Products and/or Services]. 

In the case of Third Party Products and/or Services, the third party shall be the party responsible for providing the Products and/or Services to the 
Customer and Customer will look solely to the third party for any loss, claims or damages arising from or related to the provision of such Third Party 
Products and/or Services. Customer hereby releases and holds harmless Reseller and the entities that control, are controlled by, or are under common 
control with Reseller ("Affiliates"} and their officers, managers, directors and employees, from any and all claims arising from or relating to the purchase or 
provision of any such Third Party Products and/or Services. Any amounts, including, but not limited to, taxes, associated with Third Party Products and/or 
Services which may be collected by Reseller will be collected solely in the capacity as an independent sales agent. 

Where Products are ordered in an Order for Products and/or Services are ordered in a Statement of Work, each Order for Products and Statement of Work 
hereby incorporates these Terms and Conditions and constitutes a separate agreement with respect to the Products provided and/or Services performed. 
Reseller may execute an Order for Products and/or Statement of Work. In the event of an addition to or a conflict between any term or condition of the 
Order of Products and/or Statement of Work and these Terms and Conditions, the terms and conditions of this Agreement will control, except in the event 
the applicable Order for Products and/or Statement of Work is expressly amended by specific reference to this Agreement. Each such amendment will be 
applicable only with respect to such Order for Products and/or Statement of Work and not to future Orders for Products or Statements of Work. Changes 
to the Order for Products and/or the scope of the Services described in a Statement of Work will be made only in a writing executed by both Parties or 
their authorized representatives, Reseller shall have no obligation to commence work in relation to any such change, unless and until the change is agreed 
upon in such writing executed by both Parties. All such changes to the Products and/or scope of the Services will be governed by these Terms and 
Conditions and the applicable Order for Products and/or Statement of Work. Each Order for Products and Statement of Work may be signed in separate 
counterparts each of which shall be deemed an original and all of which together will be deemed to be one original. 

5. Customer Cooperation 

In addition to any specific Customer duties set forth in any applicable Order for Products or Statement of Work, Customer agrees to cooperate with 
Reseller in connection with procurement of the Products and/or performance of the Services by providing (i} timely responses to Reseller's inquiries and 
requests for approvals and authorizations, (ii} all Required Consents necessary for Reseller to provide the Services; and (iii) access to any information or 
materials reasonably requested by Reseller which are necessary or useful as determined by Reseller in connection with providing the Services, including, 
but not limited to, physical and computer access to Customer's computer systems. "Required Consents" shall have the following meaning for purposes of 
this Agreement: consents or approvals required to give Reseller, its Affiliates, and its and their subcontractors the right or license to access, use and modify 
all data and third party products. Customer acknowledges and agrees that the Products and/or Services are dependent upon the completeness and 
accuracy of information provided by Customer and the knowledge and cooperation of the agents, employees or subcontractors ("Customer's 
Representatives") engaged or appointed by Customer and who Customer selects to work with Reseller concerning the Products and/or Services. Reseller 
shall follow all reasonable Customer security rules and procedures, as communicated in writing by Customer to Reseller from time to time. 

6. Access 

Reseller may provide the Products and/or perform the Services at Customer's place of business, at Reseller's own facilities or such other locations as 
Reseller and Customer agree are appropriate. Unless otherwise Jointly agreed by the Parties, when the Services are performed at Customer's premises, 
Reseller will attempt to perform such Services within Customer's normal business hours. Customer will also provide Reseller access to Customer's staff and 
any other Customer resources that Reseller determines are useful or necessary for Reseller to provide the Services and in the event the Services are 
provided at another location designated by Customer, the staff and resources at such location. 

7. Insurance 

When the Services are provided on Customer's premises or at another location designated by Customer, Customer agrees to maintain adequate insurance 
coverage to protect Reseller and Customer's premises and to indemnify and hold Reseller and its Affiliates, and its and their officers, managers, directors, 
agents and employees harmless from any loss, cost, damage or expense (including, but not limited to, attorneys' fees and expenses} arising out of any 
product liability, death, personal injury or property damage or destruction occurring at such location in connection with the Products and/or performance 
of the Services, other than solely as a result of Reseller's gross negligence or willful misconduct. 

8. Payment 

Orders are not binding upon Reseller until accepted by Reseller. Customer agrees to pay the total purchase price for the Products plus taxes and shipping 
(to the extent shipping is not prepaid by Customer}, including shipping charges that are billed to Reseller as a result of using Customer's carrier account 
number. Terms of payment are within Reseller's sole discretion. In connection with Products pursuant to an Order for Products and/or Services being 
performed pursuant to a Statement of Work, Customer shall pay for the Services in the amounts and in accordance with any payment schedule set forth in 
the applicable Order for Products and/or Statement of Work. If no payment schedule is provided, Customer will pay for the Products and/or Services as 
invoiced by Reseller. Invoices are due and payable within the time period specified on the invoice, measured and calculated commencing on the date of 
invoice, subject to continuing credit approval by Reseller. Reseller, or any of its Affiliates on behalf of Reseller may issue an invoice to Customer. Reseller 
may invoice Customer separately for partial shipments, and Reseller may invoice Customer for all of the Products described in an Order for Products 
and/or Services described in a Statement of Work or any portion thereof, Customer agrees to pay interest on all past-due sums at the lower of one and 
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one-half percent (1.5%) per month or the highest rate allowed by law. Customer will pay for, and will indemnify and hold Reseller and its Affiliates 
harmless from, any applicable sales, use, transaction, excise or similar taxes and any federal, state or local fees or charges, Imposed on, in respect of or 

otherwise associated with any Order for Products and/or Statement of Work, the Products or the Services. Customer must claim any exemption from such 
taxes, fees or charges at the time of purchase and provide Reseller with the necessary supporting documentation. ln the event of a payment default by 
Customer, Customer shall be responsible for payment of all of Reseller's costs of collection, including, but not limited to, court costs, filing fees and 

attorneys' fees. In addition, if payments are not received as described above, Reseller reserves the right to withhold Products and/or suspend Services 
until payment is received. 

Except as otherwise specified on an applicable Order for Products or Statement of Work, Customer shall reimburse Reseller for all reasonable out-of
pocket expenses Incurred by Reseller in connection with the procurement of the Products and/or performance of the Services, including, but not limited 

to, travel and living expenses. 

9. Expo rt Sa !es 

If this transaction involves an export of items by Reseller (including, but not limited to, commodities, software or technology) subject to the Export 
Administration Regulations, such items were exported from the United States by Reseller in accordance with the Export Administration Regulations. 

Customer agrees that it will not divert, use, export or re-export such items contrary to United States law. Customer expressly acknowledges and agrees 
that it will not export, re-export, or provide such items to any entity or person within any country that is subject to United States economic sanctions 

imposing comprehensive embargoes without obtaining prior authorization from the United States Government. The list of such countries subject to United 
States economic sanctions or embargoes may change from time to time but currently includes Cuba, Iran, Sudan, and Syria. Customer also expressly 

acknowledges and agrees that it will not export, re-export, or provide such items to entities and persons that are ineligible under United States law to 

receive such items, including but not limited to, any person or entity on the United States Treasury Department's list of Specially Designated Nationals or 
on the United States Commerce Department's Denied Persons list, Entity List, or Unverified List. In addition, manufacturers' warranties for exported 

Products may vary or may be null and void for Products exported outside the United States. 

10. Warranties: Products and Services 

Products. Customer understands that Reseller ls not the manufacturer of the Products purchased by Customer hereunder and the only warranties offered 
are those of the manufacturer, not Reseller or its Affiliates. In purchasing the Products, Customer is relying on the manufacturer's specifications only and is 

not relying on any statements, specifications, photographs or other illustrations representing the Products that may be provided by Reseller or its 

Affiliates. 

TO THE EXTENT ALLOWED BY LAW, RESELLER AND ITS AFFILIATES HEREBY EXPRESSLY DISCLAIM ALL WARRANTIES EITHER EXPRESS OR IMPLIED, RELATED 

TO PRODUCTS, INCLUDING, BUT NOT LIMITED TO, ANY WARRAN1Y OF TITLE, ACCURACY, MERCHANTABILl1Y OR FITNESS FOR A PARTICULAR PURPOSE, 
WARRAN1Y OF NONINFRINGEMENT, OR ANY WARRANTY RELATING TO THIRD PARTY PRODUCTS AND/OR SERVICES. THE DISCLAIMER CONTAINED IN THIS 

PARAGRAPH DOES NOT AFFECT THE TERMS OF ANY MANUFACTURER'S WARRANTY. 

Customer expressly waives any claim that it may have against Reseller or its Affiliates based on any product liability or infringement or alleged 

infringement of any patent, copyright, trade secret or other intellectual property rights (each a "Claim") with respect to any Product and also waives any 
right to indemnification from Reseller or its Affiliates against any such Claim made against Customer by a third party. Customer acknowledges that no 

employee of Reseller or its Affiliates is authorized to make any representation or warranty on behalf of Reseller or any of its Affiliates that is not a part of 
this Agreement. 

Services. Reseller warrants that the Services will be performed in a good and workmanlike manner. Customer's sole and exclusive remedy and Reseller's 

entire liability with respect to this warranty will be, at the sole option of Reseller, to either (a) use its reasonable commercial efforts to re-perform or cause 
to be re-performed any Services not in substantial compliance with this warranty; or (b) refund amounts paid to Reseller by Customer related to the 

portion of the Services not in substantial compliance; provided, in each case, Customer notifies Reseller in writing within five (5) business days after 

performance of the applicable Services. 

EXCEPT AS SET FORTH HEREIN OR IN ANY STATEMENT OF WORK THAT EXPRESSLY AMENDS RESELLER'S WARRAN1Y, AND SUBJECT TO APPLICABLE LAW, 

RESELLER MAKES NO OTHER, AND EXPRESSLY DISCLAIMS ALL OTHER, REPRESENTATIONS, WARRANTIES, CONDITIONS OR COVENANTS, EITHER EXPRESS OR 
IMPLIED (INCLUDING WITHOUT LIMITATION, ANY EXPRESS OR IMPLIED WARRANTIES OR CONDITIONS OF FITNESS FOR A PARTICULAR PURPOSE, 
MERCHANTABILITY, DURABILITY, TITLE, ACCURACY OR NON-INFRINGEMENT) ARISING OUT OF OR RELATED TO THE PERFORMANCE OR NON

PERFORMANCE OF THE SERVICES, INCLUDING BUT NOT LIMITED TO ANY WARRANTY RELATING TO THIRD PAR1Y PRODUCTS AND/OR SERVICES, ANY 
WARRAN1Y WITH RESPECT TO THE PERFORMANCE OF ANY HARDWARE OR SOFTWARE USED IN PERFORMING SERVICES AND ANY WARRAN1Y 

CONCERNING THE RESULTS TO BE OBTAINED FROM THE SERVICES. THIS DISCLAIMER AND EXCLUSION SHALL APPLY EVEN IFTHE EXPRESS WARRANTY AND 
LIMITED REMEDY SET FORTH HEREIN FAILS OF ITS ESSENTIAL PURPOSE. CUSTOMER ACKNOWLEDGES THAT NO REPRESENTATIVE OF RESELLER OR OF ITS 

AFFILIATES IS AUTHORIZED TO MAKE ANY REPRESENTATION OR WARRANTY ON BEHALF OF RESELLER OR ANY OF ITS AFFILIATES THAT IS NOT A PART OF 
TH IS AGREEMENT OR IN A STATEMENT OF WORK EXPRESSLY AMENDING RESELLER'S WARRAN1Y. 

Customer shall be solely responsible for daily back-up and other protection of its data and software against loss, damage or corruption. Customer shall be 

solely responsible for reconstructing data (including, but not limited to, data located on disk files and memories) and software that may be lost, damaged 
or corrupted during the performance of Services. 
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RESELLER, ITS AFFILIATES, AND ITS AND THEIR SUPPLIERS, SUBCONTRACTORS AND AGENTS ARE HEREBY RELEASED AND SHALL CONTINUE TO BE RELEASED 
FROM ALL LIABILITY IN CONNECTION WITH THE LOSS, DAMAGE OR CORRUPTION OF DATA AND SOFTWARE, AND CUSTOMER ASSUMES ALL RISK OF LOSS, 
DAMAGE OR CORRUPTION OF DATA AND SOFTWARE IN ANY WAY RELATED TO OR RESULTING FROM THE SERVICES. 

Reseller will not be responsible for and no liability shall result to Reseller or any of Its Affiliates for any delays In delivery or In performance which result 
from any circumstances beyond Reseller's reasonable control, including, but not limited to, carrier delays, Product unavailability, delays due to acts of God, 
severe weather conditions, failure of power, fire, labor problems, acts of war, terrorism, embargo or acts or laws of any government or agency. Any 
shipping dates or completion dates provided by Reseller or any purported deadlines contained in an Order for Products or Statement of Work or any other 
document are estimates only. 

11. Pricing Information; Availability Disclaimer 

Reseller reserves the right to make adjustments to pricing and Products and Service offerings for reasons including, but not limited to, manufacturer or 
supplier price changes, Product discontinuation, Product unavailability, changing market conditions and advertisement errors. All orders are subject to 
Product availability and the availability of Reseller's Representatives to perform the Services. Therefore, Reseller cannot guarantee that it will be able to 
fulfill Customer's Orders for Products and/or Statement of Work. Estimates provided by Reseller, If any, for Services being performed on a time and 
materials basis are provided for planning purposes only. 

12. Limitation of Liability 

UNDER NO CIRCUMSTANCES AND NOTWITHSTANDING THE FAILURE OF ESSENTIAL PURPOSE OF ANY REMEDY SET FORTH HEREIN, WILL RESELLER, ITS 
AFFILIATES OR ITS OR THEIR SUPPLIERS, SUBCONTRACTORS OR AGENTS BE LIABLE FOR: (A) ANY INCIDENTAL, INDIRECT, SPECIAL, PUNITIVE OR 
CONSEQUENTIAL DAMAGES INCLUDING BUT NOT LIMITED TO, LOSS OF PROFITS, BUSINESS, REVENUES OR SAVINGS, EVEN IF RESELLER HAS BEEN 
ADVISED OF THE POSSIBILITIES OF SUCH DAMAGES OR IF SUCH DAMAGES ARE OTHERWISE FORESEEABLE, IN EACH CASE, WHETHER A CLAIM FOR ANY 
SUCH LIABILITY IS PREMISED UPON BREACH OF CONTRACT, WARRANTY, NEGLIGENCE, STRICT LIABILITY OR OTHER THEORY OF LIABILITY; (B) ANY 
CLAIMS, DEMANDS OR ACTIONS AGAINST CUSTOMER BY ANY THIRD PARTY; (C) ANY LOSS OR CLAIM ARISING OUT OF OR IN CONNECTION WITH 
CUSTOMER'S IMPLEMENTATION OF ANY CONCLUSIONS OR RECOMMENDATIONS BY RESELLER OR ITS AFFILIATES BASED ON, RESULTING FROM, 
ARISING OUT OF OR OTHERWISE RELATED TO THE PRODUCTS OR SERVICES; OR (D) ANY UNAVAILABILITY OF THE PRODUCT FOR USE OR ANY LOST, 
DAMAGED OR CORRUPTED DATA OR SOFTWARE. IN THE EVENT OF ANY LIABILITY INCURRED BY RESELLER OR ANY OF ITS AFFILIATES, THE ENTIRE 
LIABILITY OF RESELLER AND ITS AFFILIATES FOR DAMAGES FROM ANY CAUSE WHATSOEVER WILL NOT EXCEED THE LESSER OF: (A) THE DOLLAR 
AMOUNT PAID BY CUSTOMER FOR THE PRODUCT(S) GIVING RISE TO THE CLAIM OR THE SPECIFIC SERVICES GIVING RISE TO THE CLAIM; OR (B) 
$10,000.00. 

13. Limited License 

Customer's sole rights to the work product, materials and other deliverables to be provided or created (individually or jointly) In connection with the 
Services, including but not limited to, all inventions, discoveries, methods, processes, formulae, ideas, concepts, techniques, know-how, data, designs, 
models, prototypes, works of authorship, computer programs, proprietary tools, methods of analysis and other Information (whether or not capable of 
protection by patent, copyright, trade secret, confidentiality, or other proprietary rights) or discovered in the course of performance of this Agreement 
that are embodied in such work or materials ("Work Product") will be, upon payment in full, a non-transferable, non-exclusive, royalty-free license to use 
such Work Products solely for Customer's internal use. Customer will have no ownership or other property rights thereto and Customer shall have no right 
to use any such Work Product for any other purpose whatsoever. Customer acknowledges that Resellers may incorporate intellectual property created by 
third parties into the Work Product ("Third Party Intellectual Property"). Customer agrees that Its right to use the Work Product containing Third Party 
Intellectual Property may be subject to the rights of third parties and limited by agreements with such third parties. 

14. Confidential Information 

Each Party anticipates that It may be necessary to provide access to information of a confidential nature of such Party, the Affiliates or a third party 
(hereinafter referred to as "Confidential Information") to the other Party in the performance of this Agreement and any Statement of Work, "Confidential 
Information" means any information or data in oral, electronic or written form which the receiving Party knows or has reason to know Is proprietary or 
confidential and which is disclosed by a Party In connection with this Agreement or which the receiving Party may have access to in connection with this 
Agreement, including but not limited to the terms and conditions of each Order for Products and Statement of Work. Confidential Information will not 
include information which: (a) becomes known to the public through no act of the receiving Party; (b) was known to the receiving Party, or becomes 
known to the receiving Party from a third party having the right to disclose it and having no obligation of confidentiality to the disclosing Party with respect 
to the applicable information; or (c) is independently developed by agents, employees or subcontractors of the receiving Party who have not had access to 
such information. To the extent practicable, Confidential Information should be clearly identified or labeled as such by the disclosing Party at the time of 
disclosure or as promptly thereafter as possible, however, failure to so Identify or label such Confidential Information will not be evidence that such 
information is not confidential or protectable. 

Each Party agrees to hold the other Party's Confidential Information confidential for a period of three (3) years following the date of disclosure and to do 
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so in a manner at least as protective as it holds its own Confidential Information of like kind but to use no less than a reasonable degree of care. 
Disclosures of the other Party's Confidential Information will be restricted (i) to those individuals who are participating in the performance of this 
Agreement or the applicable Order for Products and/or Statement of Work and need to know such Confidential Information for purposes of providing or 
receiving the Products or Services or otherwise in connection with this Agreement or the applicable Statement of Work, or (ii) to its business, legal and 
financial advisors, each on a confidential basis. Each Party agrees not to use any Confidential Information of the other Party for any purpose other than the 
business purposes contemplated by this Agreement and the applicable Statement of Work. Upon the written request of a Party, the other Party will either 
return or certify the destruction of the Confidential Information of the other Party. 

If a receiving Party is required by law, rule or regulation, or requested in any judicial or administrative proceeding or by any governmental or regulatory 
authority, to disclose Confidential Information of the other Party, the receiving Party will give the disclosing Party prompt notice of such request so that 
the disclosing Party may seek an appropriate protective order or similar protective measure and will use reasonable efforts to obtain confidential 
treatment of the Confidential Information so disclosed. 

15. Notice of Final Sale 

Reseller allows customer returns based on the policies of the original product manufacturer. Software is not returnable if the packaging has been opened. 
If software was distributed electronically, it is not returnable if the licenses were downloaded. Customers should contact Reseller Customer Relations at 
617-217-2009 during normal business hours 9 am -5 pm EST Monday Friday for additional information. Customers must notify Reseller Customer 
Relations of any damaged Products within fifteen (15) days of receipt. 

16. Termination 

Either Party may terminate performance of a Service or a Statement of Work for cause if the other Party falls to cure a material default in the time period 
specified herein. Any material default must be specifically identified In a written notice of termination. After written notice, the notified Party shall, subject 
to the provision of warranties herein, have thirty (30) days to remedy its performance except that it will only have ten (10) days to remedy any monetary 
default. Failure to remedy any material default within the applicable time period provided for herein will give cause for immediate termination, unless 
such default is incapable of being cured within the time period in which case the defaulting Party will not be in breach (except for Customer's payment 
obligations) if It used its reasonable efforts to cure the default. In the event of any termination of the Services or a Statement of Work, Customer will pay 
Reseller for all Services performed and expenses incurred up to and including the date of termination plus any termination fee if one is set forth in the 
applicable Statement of Work. In such event Customer will also pay Reseller for any out-of-pocket demobilization or other direct costs resulting from 
termination. Upon termination, all rights and obligations of the Parties under this Agreement will automatically terminate except for any right of action 
occurring prior to termination, payment obligations and obligations that expressly or by implication are intended to survive termination (including, but not 
limited to, limitation of liability, Indemnity, confidentiality, or licensing of Work Product and this survival provision). 

17. Provisions Related to Custom Imaging; Indemnity 

If in connection with the provision of Products or Services, Customer desires to have Reseller provide installation of custom software images, Customer 
hereby indemnifies and agrees to hold harmless the Reseller from and against any and all claims, damages, expenses and costs and/or any liability and/or 
damages (including reasonable attorney's fees and costs of litigation) of or by the Customer or any third party resulting from any acts or omissions of the 
Reseller and/or any person and/or entity acting on behalf of the Reseller, relating to such installation of custom software images. 

18. Arbitration 

Any claim, dispute, or controversy (whether in contract, tort or otherwise, whether preexisting, present or future, and including, but not limited to, 
statutory, common law, intentional tort and equitable claims) arising from or relating to the Products, the Services, the interpretation or application of 
these Terms and Conditions or any Order for Products or Statement of Work or the breach, termination or validity thereof, the relationships which result 
from these Terms and Conditions or any Order for Products or Statement of Work (including, to the full extent permitted by applicable law, relationships 
with third parties who are not signatories hereto), or Reseller's or any of its Affiliates' advertising or marketing (collectively, a "Claim") WILL BE RESOLVED, 
UPON THE ELECTION OF ANY OF RESELLER, CUSTOMER OR THE THIRD PARTIES INVOLVED, EXCLUSIVELY AND FINALLY BY BINDING ARBITRATION. If 
arbitration is chosen, it will be conducted pursuant to the Rules of the American Arbitration Association. If arbitration is chosen by any Party with respect 
to a Claim, neither Reseller nor Customer will have the right to litigate that Claim in court or to have a jury trial on that Claim or to engage In pre
arbitration discovery, except as provided for in the applicable arbitration rules or by agreement of the parties involved. Further, Customer will not have 
the right to participate as a representative or member of any class of claimants pertaining to any Claim. Notwithstanding any choice of law provision 
included In these Terms and Conditions, this arbitration agreement is subject to the Federal Arbitration Act (9 U.S.C. §§ 1-16). The arbitration will take 
place exclusively in Boston, Massachusetts. Any court having jurisdiction may enter judgment on the award rendered by the arbitrator(s). Each Party 
involved will bear its own cost of any legal representation, discovery or research required to complete arbitration. The existence or results of any 
arbitration will be treated as confidential. 

Notwithstanding anything to the contrary contained herein, all matters pertaining to the collection of amounts due to Reseller arising out of the 
Products or Services will be exclusively litigated In court rather than through arbitration. 
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19. Miscellaneous 

Assignment. Reseller may assign or subcontract all or any portion of its rights or obligations with respect to the sale of Products or the performance of 
Services or assign the right to receive payments, without Customer's consent. Customer may not assign these Terms and Conditions, or any of its rights or 
obligations herein without the prior written consent of Reseller. Subject to the restrictions in assignment contained herein, these Terms and Conditions 
will be binding on and inure to the benefit of the parties hereto and their successors and assigns. 

Relationship of the Parties. The relationship between Reseller and Customer is that of independent contractors and not that of employer/employee, 
partnership or joint venture. 

Severability. If any term or condition of this Agreement, Order for Products or Statement of Work is found by a court of competent jurisdiction to be 
invalid, illegal or otherwise unenforceable, the same shall not affect the other terms or conditions hereof or thereof or the whole of this Agreement or the 
applicable Order for Products or Statement of Work. 

,Notices. Notices provided under this Agreement will be given in writing and deemed received upon the earlier of actual receipt or three (3) days after 
mailing if mailed postage prepaid by regular mail or airmail or one (1) day after such notice is sent by courier or facsimile transmission. 

Waiver. No provision of this Agreement or any Order for Products or Statement of Work will be deemed waived, amended or modified by either Party 
unless such waiver, amendment or modification is in writing and signed by both Parties. Any delay or failure by either Party to exercise any right or remedy 
will not constitute a waiver of that Party to thereafter enforce such rights. 

Definitions. "Party" shall mean either the Customer or the Reseller; "Parties" shall mean both Customer and the Reseller. 
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2021-155·02 

Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021 - FY2025 Date submitted: 9/20/19 

Mike Minchello, Director of Information Technology 

This request Is to connect all town buildings by fiber, leveraging the schools existing fiber ring. 

Updated as of: October 2016 

Date of Last Edit: 9/25/19 

Department Priority: 

D Urgent/Legally Required 

EJ Maintain Service 

EJ Enhancement 

The town's servers and core Infrastructure were moved to The Public Safety Complex a couple of years ago. All town buildings currently connect to Town Hall via a VPN 
(Virtual Private Network) which uses the Internet to connect a build to the network. The data then goes over the wireless Microwave from Town Hall to the PSC. This Is the 
only path between all town buildings and the town's server infrastructure, applications, data, email, phones, etc .. , This current configuration leaves us susceptible to 
multiple single points of failure, lack of a backup connection, significantly limited bandwidth, and weather events. 

The expected useful life of the Fiber is greater than 30 years (25 year warranty on the fiber). 

Benefits of Project and Impact If Not Completed: 

Security: 
Because we lack enough bandwidth between buildings and across our network, all Internet traffic goes In and out to and from the internet, from each building without any 
security monitoring of these Ingress and egress points. Fiber would allow us to route all internet traffic from all buildings back through a primary and secondary location, 
and through redundant Internet connections, where we would be able to install security monitoring technology known as Intrusion Detection System (IDS) & Intrusion 
Protection Systems (!PS). 

Redundancy: 
The current network configuration has multiple single points of failure and does not have any backup connections, making us susceptible to Comcast outages, weather 
events, power outages, and other events. Fiber gives us redundant paths of connectivity to for most of our buildings, and additional redundancy should we decide to keep 
Comcast as backup VPN connections. 

Disaster Recovery: 
We currently replicate all of our data from the PSC to Town Hall over our Microwave. The replication of data only occurs during the evening to limit the negative Impact It 
would have during the day as It requires a lot of bandwidth. This means the time period we would be able to recover from in the event of a disaster would be limited to the 
evening before a disaster occurred. We are also unable to test our disaster recover plan as it requires us to resynchronize all of our data between sites and we do not have 
enough bandwidth to do this. With Fiber, we would be able to replicate from near real-time to 1 hour, allowing us to potentially recover from within the previous hour, 
and we would also be bale to test our disaster recovery strategy. 

Bandwidth: 
Because of the limited bandwidth between locations, 1) we are unable to properly install security cameras In town buildings and stream the video back to the Police 
dispatch because these cameras require more bandwidth than we have available, 2) our phone system has call quality problems over our VPNs, drops calls, prevents some 
phones from ringing, and Is unreliable in all locations, and 3) overall application performance is slow. 

Performance: 
The limited bandwidth also means that buildings connecting to Town Hall and The PSC experience slow performance and delays while they wait for application 
communication and data to move across the VPNs. Using the Water Department as an example, they have an Internet connection with speeds of 25Mbps download and 
SM bps upload which their VPN travels over to reach Town Hall. At the other end of the VPN, Town Hall also has an internet speed of 25Mbps download and SM bps upload. 
The limiting factor Is SM bps to move data back and forth over the network between these two locations. Unfortunately, the 5Mbps limit at Town Hall ls significantly 
reduced since 9 other buildings are also using the same SM bps to send and receive data across the network. Additionally, Comcast has high latency on their network which 
means slower movement of data on top of everything else. 

Rellabllity: 
Comcast has not been reliable. Our Internet connections often stop working, taking a building offof our network until the connection has been restored. 

Potential cost savings from this project could come from eliminating Comcast at most building If that is a direction we eventually decide to move In. 

Not funding this project would prevent us from implementing security at our points of ingress and egress where the Internet meets our network. We would also 
continue to have network outages without any network redundancy, many buildings will continue to have problems with the phones, computer performance, and 

we will continue to have less then desirable disaster recovery ability. 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Updated as of: October 2016 

The operating budget would would increase by approximately $4,000 annually In case we have any pole relocations, or have to repair the fiber in the event of a fallen tree 
or other natural disaster which can cause damage to the lines. 

commended Financin 

Funding Category Five-Vear Total 
FY2021 

'"" " $0 
Land Acquisition $0 
Construction $0 
i Equipment/Furnishings S83,798 $83,798 
Contingency S60,000 $60,000 
!Other S214,3Uo $214 306 

TOTAL $358,104 

~-:~_nt Amount Requested 

CPA Amount R 

Net of CPA and Grants 

Estimated Project Costs by Fiscal Vear 

FV2022 FV2023 FV2024 FY2025 

so so $0 so 

0 0 0 

-X -X --,2.. 
X ---X 

Funding Source(s) 

Check all that apply 

Tax Levy 
Debt 
Enterprise Retained Earnings 

Capital Stabilization 

Free Cash 

Revolving Fund 

CPA 

Grant(s) or Other 

CPA Purpose(s) 

Check all that apply 

Recreation 

Historical 

Housing 
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Page 1 of HJ 

ITC-68 
Scope of Work 

Scituate Town FMAN Budge( 
Fiber Optic Cahle Services 

COMM-TRACT CORP 

Town of Scituate 

Scope ofWo...-k 

Fiber Optic Municipal Area Network 

August 2019 

Proprietary ,t Co1tjidefl!ial 

Conun-TraclCorp 
235 Summer Road 

8uildins 114 
D0xboro\1gh, MA 01719 
rjcnksrt~conun-tract.com 

08/29i2019 
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Co 1i1 m-Tract 

August 29, 2019 

Mike Minchella 
IT Director 
Town of Scituate 
600 Chief Justice Cushing Highway 
Scituate, MA 02066 

Re: Fiber Optic Cable Network 
Town FMAN System Budget 

Mike, 

ITC-68 
Scope of Work 

Scituate Town FMAN Budget 
Fiber Optic Cable Services 

The objective of this budget scope of work is for the engineering, design and installation of a fiber optic 
cable solution to connect (10) town facilities to the Communication Tower Shelter facility utilizing the 
existing fiber optic cable system where applicable. 

Our design assumes Scituate IT will implement a DWDM single fiber switch transceiver solution allowing 
for (1) diverse strand between the Communication Tower Shelter and each of the facilities. For the 
Recreation Department and the new COA facilities it is understood the current available Gates School fiber 
strands will be utilized with "Passive Patch" method at the High School to deliver fiber path to the 
Communication Tower Shelter. 

This design relies on the use of the existing fiber strands on the diverse backbone fiber optic cable ring. 

Comm-Tract is a vendor on the ITC 68 Massachusetts State Contract, and this project can be governed by 
its terms and conditions. 

Thank you for your consideration and we look forward to being of service. 

Best Regards, 

Rod Jenks 

Page 2 of 10 Proprietary & Confidential 

Comm-Tract Corp 
235 Summer Road 

Building #4 
Boxborough, MA O 1719 
rjenks@comm-tract.com 

08/29/2019 
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ITC-68 
Scope of Work 

Scituate Town FMAN Budget 
Fiber Optic Cable Services 

Comm-Tract Corp 
235 Summer Road 
Building #4 
Boxborough, MA 01719 
August 29, 2019 

Scituate FMAN S stem 
Fiber Optic Cable Services 

Town of Scituate 
600 Chief Justice Cushing HWY 
Scituate, MA 02066 

Mike Minchella IT Director 
781-545-8812 

mminchello scituatema. 

Rod Jenks 
781-890-5070 x6927 
781-890-0105 

Town of Scituate 
FMAN System 
Scituate, MA 02066 

TBD 

Comm-Tract Corp offers this scope of work for the design and installation of a Fiber Municipal Area 
Network (FMAN) to facilitate the interconnection of (10) town facilities as shown below in table 1. 

This design incorporates adding town facilities connect the (10) facilities with the agreed FOC Head End 
Hub location at the Communications Tower Shelter facility near the Town Hall. 

Each of the facilities will operate on ( 1) strand of fiber for each facility. 

Page 3 of 10 Proprieta1y & Confidential 

Comm-Tract Corp 
235 Summer Road 

Building #4 
Boxborough, MA 01719 
rjenks@comm-tract.com 

08/29/2019 
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0 Communication Tower Shelter 600 

Library 85 
2 Fire Station 1 149 

Highway Devision 68 

100 

5 Community Center 44 

6 Water Division 4 

7 Sewer Division 161 

8 Widows Walk Golf Course 250 

9 Recreation Department 327 

10 New COA Facility 327 

ITC-68 
Scope of Work 

Scituate Town FMAN Budget 
Fiber O tic Cable Services 

Table 1 
Facilities for Project 

Chief Justice Cushing Highway 

Branch Street 
First Parish Road 
Captain Pierce Road 
Cole Parkwa 

Jericho Road 

Old Oaken Bucket Road 
(at Rotary Junction Rte 123 & 3A) 

Driftway 

Driftway 

First Parish Road 

First Parish Road 

FOC Head End. Additional FOC 
Installation is a Prerequisite Prior to 
any Locations Being Installed 

Harbor Master Installation is a Prerequisite 

Water Division Installation is a Prerequisite 

Sewer Division Installation is a Prerequisite 

This Location to Utilize Existing Gates 
School Fiber Strands. Excludes any work 
required to connect to Gated FOC System 

This Location to Utilize Existing Gates 
School Fiber Strands. Excludes any work 
required to connect to Gated FOC System 

Note(s): 

• Prerequisite rules in the comment section apply unless strategic plan is modified. 

• (1) Strand route diverse around FOC ring. 

• 12-Strands currently exist in the Communications Tower Shelter with (6) strands routing each way 
on FOC backbone ring to the High School Head End. 

• Includes all system splicing, termination and testing. 

• Assumes adequate IT connection currently exists between Communication Tower Shelter and Town 
Hall. 

Page 4 of 10 Proprietary & Confidential 

Comm-Tract Corp 
235 Summer Road 

Building #4 
Boxborough, MA O 1719 
rjenks@comm-tract.com 

08/29/2019 
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Existing 
FOC 

Backbone 
Ring 

1Ej FOG Lateral 
~ Water Connecting 
~ Building to Ring 

1/Vidows ~ 
Walk 

1ml' 
Sewer 

Note(s): 

ITC-68 
Scope of Work 

Scituate Town FMAN Budget 
Fiber O tic Cable Services 

Fiber Optic Cable System 
Line Diagram 

I 
FOG Lateral 
Connecting 

Building to Ring 

I 
FOC Lateral 
Connecting ·------• 

Core Fiber Ring 

School 

? Splice 

FOG Lateral 
Connecting 

Building to Ring 
I 

i 

Building to Ring 

FOG Lateral 
Connecting 

Building to Ring 

Connecting 
Building to Ring 

I Comm To er Shelter facility 
I is the FOC Head End for 
I town buildings. It is 

~lunderstood IT has existing 
adequate connection 
between the shelter & town 
hall. 

Harbor 
Mater 

REC & COA will utilize 
existing available 
strands of fiber 
currently at Gates 
school to the High 
School 

j 

• This diagram is for reference only. Final engineering and design to be agreed upon. 
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~-------······- - · 

j I. Test and Label: 

I. I . Test all strands with OTDR 

I I .2. Label both ends accord ingly. 

i 2. Project Documcn..~.: 

2.1. OTDR (csl reports. 

lTC-68 
Scope of Work 

Scituate Town FMAN Budget 
Fiher Optic. Cuhle Services 

I 
I 
I 

2.2. Route Map in standard G IS fonnat. 

2.3. Fiber Assignment Chmt 

2.4. Corn ing 25-Year l':x.tended Warranty: 

i- · - - · --
Pago 6 of 10 

25 Year Wmrnnty Certi11cate 

Corning Optical Communicotions 
N&tworl< of Preferrec! Installers 

Exlends ils prodvct warrJ1lty to T ovm of r ···, For 
Town of I I FMAN 
as lnstaued by Comm-Tract Corpora\1011 
Segloolng Jan 7. :1:)19 aM endfng Jan l, 2044 
Regis.ration Nmnber 19-055433 

Proprielary & Co~/ldenlial 

Comm~Tract Corp 
235 Summer Road 

Building #4 
lloxborough, MA 01719 
rj~oks(flkomm-1n,cc.com 

08!29/2019 

i 

i 
i . 
i . 
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ITC-68 
Scope of Work 

Scituate Town FMAN Budget 
Fiber O tic Cable Services 

3. Engineering Notes & Assumptions: 

3.1. Single Mode OS2 fiber optic cable suitable to application. 

3.2. I-Strand of fiber for each of the remote facilities. 

3 .3. Multiple Lateral FOC placement routes to connect to existing backbone ring. 

3.4. Designed with SC/UPC termination solution. 

3.5. Utilize the allocated "Municipal Space" for utility pole aerial attachment and/or underground 
facilities. It is understood that the Town of Scituate understands its rights respective to this utility 
pole space and conduits that will be utilized to facilitate this project. 

3.6. Fiber distributions panels will be wall or equipment rack mounted. We assume that there is 
adequate space for the fiber optic termination housing on the client's existing equipment rack or 
available wall space. 

3.7. All optical testing will conform to Industry Standards. 

3.8. Comm-Tract will perform during normal business hours - Monday through Friday, 7:00 a.m. to 
5:00 p.m., unless otherwise specified in the Description of Work. 

4. Project Exclusions: 

4.1. Costs associated with required police details. 

4 .1.1. Estimated detail hours is 120. 

4.2. In Building Demarcation Extension Systems(s). 

4.2.1. Any work to connect the Recreation Department or the new COA to the existing Gates 
School fiber IT Room 

4.3. Costs for underground construction or repair. 

4.4. Costs for utility pole owner make ready costs. 

4.5. Costs for taxes, permits and/or bonds.,_ 

4.6. Patch cords 

Page 7 of 10 Proprietary & Confidential 
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ITC-68 
Scope of Work 

Scituate Town FMAN Budget 
Fiber Cable Services 

• This project is implemented under the terms and conditions of the Massachusetts State OSD 
Contract ITC-68 

• Project Cost is valid for 60-days from the date of this document. 

• The Project Price assumes the installation to be completed in one deployment. If any site is not 
ready for installation and requires a second deployment additional charges may apply. 

• The Project Cost does not include licensing of pole or underground facilities as the system will 
solely used for town connectivity applications and it is understood that the client understands 
its rights regarding use of these pathways. 

• Comm-Tract makes every effort to identify any issues that could affect the Scope of the project. 
However, once work commences, special conditions may arise that could affect the pricing. 
Should this occur, Comm-Tract, through its Project Manager, will identify the issues and 
resolve them with Customer. 

• Project Price is based upon each location being free and clear of any obstructions that would 
prevent work from occurring. 

• Comm-Tract will perform during normal business hours -Monday through Friday, 7:00 a.m. to 
5:00 p.m., unless otherwise specified in the Description of Work. 

• Customer hereby agrees to the terms and conditions set forth in the Scope of Work by signing 
below or issuing a Purchase order referencing this Scope of Work. 

Page 8 of 10 Proprietary & Confidential 
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Co~1m-Tract ITC-68 

Page 9 of 10 

Scope of Work 
Scituate Town FMAN Budget 

Fiber Cable Services 

Cost 
$ Included 
$ Included 
$ Included 

• Certification & Warrant $ Included 
• Documentation: $ Included 

$ 185,206.00 

Typical Project Billing Schedule 

Material Inventory 
1 Transferred & Accepted by Project Cost x 30% $ 55,561.80 Upon receipt 

Scituate. 

2 
65% of Labor & Material 
Contract Cost for Progress 

Project Cost x 65% $120,383.90 Upon Reciept 

3 5% Final Balance Project Cost x 5% $ 9,260.30 Upon Receipt 

Total for Project: $185,206.00 

Town of Scituate 
Massachusetts 

Proprietary & Confidential 

Comm-Tract Corp 
235 Summer Road 

Building #4 
Boxborough, MA O 1719 
rjenks@comm-tract.com 

08/29/2019 
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1 

2 
3 
4 
5 

6 

7 

9 

10 

11 

Note(s): 

ITC-68 
Scope of Work: 

Scituate Town FMAN Budget 
Fiber Optic Cable Services 

Must be done prior to any facility being 

Communication Tower Shelter $ 4,500.00 
installed. Except for those utilizing Passive 
Patch Methoid through the High School to 
the shelter 

$ 19,430.00 
$ 3,480.00 

Highway Division $ 6,670.00 
Harbor Master $ 36,540.00 

Community Center $ 8,700.00 Harbor Master Installation is a Prerequisite 

Water Division $ 58,326.00 

ewer Division $ 44,080.00 Water Division Installation is a Prerequisite 

Widows Walle Golf Course $ 3,480.00 Sewer Division Installation is a Prerequisite 

This Location to Utilize Existing Gates 
Recreation Department $ School Fiber Strands. Excludes any work 

required to connect to Gated FOC System 

111is Location to Utilize Existing Gates 
New COA Facility $ School Fiber Strands. Excludes any work 

required to connect to Gated FOC System 

• ltem #1 must be implemented prior to any facilities be installed. 

• Prerequisite rules in Comment column apply unless strategic plan is modified. 

• Should the Town of Scituate elect to implement this project in multiple phases the cost may be subject 
to additional re-mobilization costs. 

Page 10 oflO Proprietary & Confidential 
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··, 

9300 Option 

Description . ------~ .. -. -- - .. -. - .. -... -.-:-::=·:·:-.. . -.'.-.·-, ~ .• -.. ~ .• -·.,~-.-. ,-... -, -,.,-· - '!< . , /rie~ , qty·, (: ·: ' tx.i. Pri~e 

Cisco Catalyst 9300 48-port PoE+, Network Essentlals · 48 Ports· Manageable · 
2 Layer Supported · Twisted Pair· Lifetime Limited Warranty f~i_ii 

Cisco Smart Net Total Care· Service· 8 x 5 Next Business Day· Exchange · 
Electronlc and Physical Service 

Cisco 715W AC 80+ platinum Conflg l SecondaryPower Supply 

Cisco C9300 DNA Essentials· Term license- 48 Port-3 Year 

,a!o,e!o, 
CISCO 

, d@tDII , 
CISCO 

Cisco Catalyst 9300 4 x lGE Network Module, Spare- For Data Networking -4 -
lOOOBase-T Network· Twisted PairGigabit Ethernet• lOOOBase•T • Plug-in '. 
Module 

Subtotal: 

10GB Optics for Comm Shelter to PSC 

q~s.cripti011 -.· ... . :.· -:. 
... \.!::: .;;-. :: . . , .· .. . 

. ·.; :,:· ····> · ; ' •• :. . .. :; '/ ' : ;" :'"~< :' . '. 
AddOn Cisco SFP-lOG·BXD-1 Compatible TAA Compliant lOGBase-BX SFP+ 

· ' Transceiver (SMF, 1330nmTx/12.70nmRx, 10km, LC, DOM) -100% compatible 'f,;t/fi;'f:, :. 
and guaranteed to work 

AddOn Cisco SFP·lOG-B)(U-1 Compatible TAA Compliant lOGBase•BX SFP+ 
Transceiver (SMF, 1270nmTx/1330nmRx, 10km, LC, DOM) -100% compatible ~~;%~ .. f> 
and suaranteed to work -~~ ..... 

Subtotal: 

$5,497.49 9 $49,477.41 

$652.57 9 $5,873.13 

$87G.6J. 9 $7,889.49 

$736.86 9 $6,631.74 

$353.33 9 $3,179.97 

$73,05l .. 74 

· .: ·\\i·. Pri~e : Qty~; 
': .. • \ : ,; i x1;~P,r,i~~ .... ~,/· .- , 

$655.97 2 $1,311.94 

$655.97 2 $1,311.94 

$2,623 .88 

I 
I 
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1GB Opti cs for Comm Shel ter to Remote Sites 

Oescrlp.tlf)n · ~·· 

AddOn Cisco GLC··DX-0 Compatible TAA Compliant 1000Base-DX SFP 
' Transceiver (SMF, 1490nmTx/1310nmRx, 10km, LC, DOM)· 100% compatible 
and guaranteed to work 

AddOn Cisco GLC-BX-·U Compatible TAA Compliant 1000Base-BX SFP 

Transceiver (SMF, 1310nmTx/1490nmRK, l.Okm, LC, IJOM) -100% compatible lll,,,.·'f? . .'f!f ;.' 
and guarantaad to work .; 

$248.14 9 $2,233.26 

$248.14 9 $2,233.26 

Subtotal: $4,466.52 

10GB Modules for Comm Shelte r & PSC 

· .. : ( '. ·. . .. . :J':-'· Desc[iption. " 
" ~-::" ·, ··. ·~· .. , .. . . . " 

Cisco 4 x lGE/4 x lOGE Network Module Spare - 4 x Expansion Slots t•~•· , •·""~~!W:•~.: 
1 · - ' ..,.,._ ·.,;...;.;;.2'. 

Subtotal: 

Stacking Equipment for Cornm Shelter 

- · . : .. ". ·.: ....... .:,.). . . \'!O ' \ . , . . 
DescriptlQn : ..... . ·: ..:·.: " ·:..·0, .. • . . .. :·."·:· .... ·:·::,. \ 

Cisco StackWlse-480 50cm Stacking (able Spare 

Cisco Standard Power Cord 

Subtotal: 

Cables 

·oesc;;.iption :: . •,', -----2m (7ftJ LC lJ PC to LC UPC Simplex OS2 Single Mode PVC (OFNRJ 2.0mm Fiber 
Optic Patch Cable 

,d1 ,d1, 
CISCO ,. 

,1l1 , 1l1o 
CISCO . 

" · :~:·::P:i:.i.C~ :· 
,·' 

·'. Ext)ri~e .. , .. <!l~Y. .. 
', 

$2,608.69 2 $5,217.38 

$5,217.38 

.:-, ·\,:, .. . ·:'Price. 
.;: : 

Qty , I: ,!-, ·. 
. - Exi.;;;ic~ 

$70.80 3 $212.40 

$63.33 3 $189.99 

$402.39 

$30.00 22 $660.00 
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• I 

i 

I 
I 

I 

I 
! 

Cables 

· · ·•·· P,ri,e j • ·ciiv I 
Subtotal: $660.00 

Professional Services 

Price , .ciiv ' 
Unified Professional Services $6,000.00 1 SG,000.00 

Subtotal: $6,000.00 
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9300 Option 

Prepared by: 

Unified Networking Solutions 

Alex McCormick 
508.296.0410 
Fax 508-463-0546 
amcconnick@unifiedltsupport.coM 

Quote Summary 

93000ption 

10GB Ootlcs for Comm Shelter to PSC 

1GB Optics for ComM Shelter to Remote Sites 

l OG B Modules for ComM Sheller & PSC 

Stacking Equipment for Comm Shelter 

Cables 

Professional Services 

Total; 

Prepared for: 

Town of Scituate 

600 Chief Justice Cushing Highway 
Scituate, MA 02066 
Michael M'r,chcilo 
(781) 545-8700 
Mminchello@scituatema.gov 

Quote Information: 

Quote#; 012102 

Version: 1 
Deliver , Date: 09/24/2019 
Expiration Date: 10/22/2019 

''·,-?' .•;· 
, .. ;;~ 

,; . ;il,:;,~iirt 
$73,051.74 

$2,623.88 

$4,466.52 

$5,217.38 

$402.39 

$660.00 

$6,000.00 

$92,421.9]. 

Any and ail ln forMation contained herein, Incl.ding pricing, quotes, proposals, technical advice and bi'i of materials, is deemed confidential 
and proprietary inforMation of Unifi~d Networking Solutions, Inc. As recipient of this infor'11ation, you ap,ree to take reaso"!able steps to 
protect the confidestiality of the Information contained herein. Such stops include, but are not l:rrited to, agreeing not to sell, transfer, 
publish, disclose, display or dlstr:bute sa:c inforMation wi thout Lhe express a•thorlty and conseut of Unified Networking Solution.s, Inc. Ar,y 
dissemination, copying or distr ibution oi this lniormation is strictly prohibited. 

Your oioctronic signature, per the [lectronic Signature Act, is considered equivalent t o your signed and faxed signature, and allows you to 
accep t and place your order. A copy of this acceptance and the attached quote or proposal document will be sent to your email addmss to 
complete your order acceptance. Your are NOT required to electronically slp,n your order, and you may rax or scan/ email your signed ordnr to 
us if you profor. All Sales are final and are due, upon receipt. 

Taxes, s'· :ppinr. ha •dli ng and other fees May apply. We reserve the right Lo cancel orcers arlsin~ fro'll pr'cing O' othe• errors. 

I 

I 
I ; 
! 
I 
I 
I 

I 
I . 
I 
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Unified Networking Solutions Town of Scituate 

Signature: Sip.nature: 

Name: Michael Minchella 

Ti:le: Account Executive Date: 

Date: D9/24/2019 - - -------------

0
: . -&;:o·te #012102 ~:i' ..... -:?.~ . _1'0 ta-;;,.;,.;-,ce ~vav su;'t; 8 Raynham , MA 027b7 - ~; :- · '.: !: • ·C,- _; ,-, - ;;~ge. 6 of 6 c 

, . --~ _- ~ -0 ~~ .-;-_._;-=~-~~ :::--:- :" , - ,· _:}i~:\ .-~- ::~\' - , , ,_"' " . ::.:-- ~~ 



234

Fiber 

Fiber for new COA 

Fiber for Rec 

Police Details (120 hrs) 

Hardware 

Services 

Contingency 

Total 

$185,206 

$5,000 

$5,000 

$13,100 

$83,798 

$6,000 

$60,000 

$358,104 



235

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Updated as of: October 2016 

Capital Improvement Program: FV2021 - FV2025 Date submitted: 9/20/19 Date of Last Edit: 

!Project Number: 2021-155-03 I ~itle: Permitting Software I Department Priority: 

p ~nt: Information Technology D Urgent/Legally Required Contact: Mike Mlnchello, Director of Information Technology 

Project Is: New [ l Recurring ( ) ,.,.,,uu, ,,,.,u, ( J EJ Maintain Service 

D Enhancement 

Description: 
---··---~---- ---~------- _"' __________ ........... 

ViewPoint, the manufacturer of ViewPermit, our current building permit software, has announced that as of June 30, 2020, the version we currently own and use will no 
longer be supported. Some functions of the software such as online permitting, will also stop working on this date. 

ViewPermit is currently only used by the Building Department. Brad Washburn would like the new permitting solution to be used by the Building, Planning and 
Conservation departments, and possibly the Board of Health. 

I expect the new software to have a useful life 5-20 years, depending on the manufacturer's continued development and support of the software, and the software ability 
to continually meet our needs. 

Benefits of Project and Impact if Not Completed: 
~··· 

The purchase of new permitting software will allow the Building Department to continue to Issue building permits. Purchasing a solution that would also allow the 
Planning, Conservation, and Board of Health departments use of the same system would create great synergy and time saving workflows as permits move around these 
departments at various stages of a project. The new solution would also allow us to have the option for onllne access so contractors and residents are able to see the 
status of their permits 24 hours a day, 7 days a week, and they would be able to update records without having to come into Town Hall. This would allow us to offer similar 
services and capabilities as other towns offer, 

Not funding this project would mean that the Building department would not be able to get assistance when they run Into problems with the use of the current system, we 
would not be able to get technical support when errors appear, the software crashes, or when It stops working. This puts our ability to Issue building permits at Jeopardy 

, ____ 
-·---

Discuss Operating Budget Impact: 
--- --- -----

The annual maintenance fee of the new software Is expected to be mostly offset by the cost of the maintenance fee we currently pay. 

-
ended Financing 

Funding Source(s) 

Funding Category Five-Vear Total 
Estimated Project Costs by Fiscal Vear - Check all that apply 

F\'2021 FV2022 FY2023 FY2024 FY2025 X Tax LeVy -Study/Design $0 Debt X -$0 Enterprise Retained Earnings land Acquis~tion -
iLOf.,,; UC.,UI $0 X Capital Stabilization - -,_ 

·IC,·--'-"' $0 Free Cash X l!..llilClll/ l,.II ·--
I Contingency $10,000 $10,000 f:1Revolving Fund 
!Other s,;n nnn $50 000 CPA 

TOTAL $60,000 $60,000 $0 $0 $0 $0 Grant(s) or Other 

!Grant Amount Reauested so CPA Purpose(s) 

ICPA Amount Reouested so Check all that apply -I Net of CPA and Grants $60.000 S60.000 so so so so Open Space -Recreation - Historical Operating Budget Impact -During Project $0 Housing 

Post-Project Annual 
Post-Proiect One-time $0 
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In June of 2019 I learned that the current building permit software will be reach End of Life (EOL) by the 

manufacturer on June 30, 2020. As a result, we will no longer be able to get support and receive 

software updates and patches. 

Brad Washburn has formed a committee to evaluate alternative applications that will meet the needs of 

various departments. This evaluation is just beginning and as a result, a solution has not been pick yet. 

The funds requested in the Capital Request is intended to be a placeholder. 
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Capital Improvement Program: FY2021 • FY2025 
2021-210·01 

Equipment 

TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Date submitted: 9-17-19 

Deputy Chief Mark Thompson 

Description: 

Date of Last Edit: 9-17·19 

Department Priority: 

D Urgent/Legally Required 

Maintain Service 

D Enhancement 

Several years ago1 the Town recognized the need for an expanded law enforcement presence on the waters of Scituate, The department was given a directive wlth a very 
dear core mission; to expand our revel of service to Include the waterways of Scituate so as to better protect the safety and we!l~being of our community, Our 
department has not been alone. Other police departments, In communities all along the Massachusetts coast1 have also been faced wlth this slmllar reallty, And like 
them, we continue to work through the challenges of change; Integrating a new operational model into time worn traditions. 

At the conclusion of our 2018 boatlng season1 our primary patrol vessel, a second~hand1 18-year-old 26' Boston Whaler center console was rapidly approaching its end of 
useful life for patrol purposes, Whlle It had proven to be a very solid platform during our unit's lnit!al phase, there was always a recognition that Its role as a patrol vessel 
could only last so long; partlcular!y with the motors having been lnwservlce for nearly two decades, 

Each year since the unit1s tncept!on1 the department submitted for Homeland Security Grant funding which would have allowed for the purchase of a vessel simllar to 
Marshfield's or other area communltles. Unfortunatley; wlth the competiveness of these grants increasing, and the availabillty of funds decreasing, we were unsuccessful 
in our efforts to secure a grant Through a program with the GSA how.aver, in November of 2018, we were awarded a 25' Defender Serles Safe Boat from the United 
States Coast Guard at a cost of $40,000. The Safe Boat Defender Is a purpose built platform specifically suited for law enforcement patrol activities. This aqulsltlon was 
made utilzing asset forfeiture funds avallab!e to the department through our drug enforcement efforts, and at no cost to the tax payers of Scituate. If purchased In the 
open market, a comparable vessel would be have been in excess of $125,000, If purchased new, a 25 1 Safe Boat Defender would cost in excess of $280,000. 

In service with the US Coast Guard since 2008, the Safe Boat that we secured is in excellent condition. Through the hard work and efforts of officers within our 
department1 the vessel was further upgraded to meet our law enforcement mission and has proven its effectiveness throughout our summer 2019 boating season. The 
vessel was received by from the Coast Guard wlth approximately 1,700 hours on Its twin-outboard motors. Since aqulrlng the vessel, the department has logged an 
additional 500 hours. Anticipated useful life for these motors 2,500·3,000 hours operating under law enforcement patrol conditions. The anticipated hull life of a 25' safe 
Boat is 20 years. 

This project seeks to re-power the Safe Boat with twin Yamaha outboard motors, provide upgraded GPS Chartplotter and sonarcapabllltles through the addition of 
Garmin and Axls electronlcs1 and 1mprove crew member safety equipment with the purchase of Mustang hyrdostatic lnflatabte life jackets. 

Benefits of Project and Impact if Not Completed: 

project will safeguard the ongoing operatlona! capabilltles of the police marine unit, The department has establlshed rlgourous and contlnual maintanance 
procedures to ensure that equipment remains mission ready and maximizes Its overaH lifespan. Properly forecasting the anticipated end of life for this vesse!*s motors 
helps to prevent costly and unexpected equlpment failures, reduces lmpacts to critical operational readiness and properly equips our officers with appropriate life safety 
equipment Failure to fund this project could result in the police marlne unit being off~llne and unable to respond to public safety emergencies, as well as, Impacting the 
department's operating budget due to increased repair costs for aging/falling equipment. 

Discuss Operating Budget Impact: 
. ·-- ·-·-- .. ',---- . 

On~golng service and maintenance of the pollce patrol boat are currently covered within the department's operating budget; this typically Includes oil and fluid changes, 
filters and other preventive malntenance, The department continues to seek grant funding opportunities which can cover and/or off~set future vessel re~powerlng 
committments. 

five~Year Total 
F'/2021 

$0 
$64,361 $64,361 
$3,218 $3,218 

$0 
$67,579 $67,579 

$0 
$0 

$0 

Estimated Project Costs by Fiscal Year 

FV2022 FY2023 FY2024 

$0 $0 $0 

$0 

F'/2025 

Funding Source(sl 
Check all that apply 

Enterprise Retained Earnings 
X Capfta! Stabilizatlon 

Free Cash 

Fund 

Updated as of: October 2016 
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SOLD 
TO: 

SCITUATE TOWN OF 

WEST MARINE PRO 

1!I ar1 

800 CHIEF JUSTICE CUSHING HWY 

SCITUATE MA 02066 

QU.OJEDATE 

17984774 

2 19373521 

UNITED STATES 

AXIS 9 HEADING SENSOR 

GPSMAP8616XSV US+CAN+BAH+LAKE 

SHIP 
TO: 

SCITUATE TOWN OF 

WEST MARINE PRO 

800 CHIEF JUSTICE CUSHING HWY 

SCITUATE MA 02066 

ATTENTION: 1316 

.SOURCE.COQE.{ 

TW 

TW 

9014107060 

0 

GARMIN 18263037 

UNITED STATES 

518.00 

5058.00 

518.00 

5058.00 
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OUTBOARD 

OUTBOARD 

OUTBOARD 

Vin# 
B 

Vin# 
D 

Vin# 

2 y 
1 y 
1 y 
1 L 
1 L 
1 L 
1 L 
1 y 
1 y 
1 y 
1 y 

MONAHAN'S MARINE INC .. 

- New 

South Shore Boatina Headquarters 
396 Washington St. (Rt. 53) 

Weymouth, MA 02188 
PH: 781-335-2746 FX: 781-337-5267 

Quote Sheet 

Stock# 
4.2L DEC FOUR STROKE 30" 

-2020 YAMAHA MOTOR CO LF250UCA Stock# 
4.2L DEC FOUR STROKE 30" 

DealNumbe 131204 

CustomerNumber I 7818314423 

DOB3335 22,195.00 

DOB3334 22,835.00 

- New -2020 YAMAHA MOTOR CO CL2MC TWIN Stock# DOB20930 1,895.00 

LABOR 
6X6-8258A-30-00 
6Y8-82553-31-00 
6Y8-82521-31-00 
TEL H05106 
TEL HC53453 
TEL H06001 
TEL H05130 
6CE-45B70-20-00 
6CF-45B70-20-00 
6X6-0E83C-OO-OO 
6X6-762BO-OO-OO 

TOTAL QUOTE 

DEC CONTROL 

MAIN ENG HARNESS, 10M 
25FT MAIN BUS 
6FT PIGTAIL BUS 
HOSE KIT-2PC SEASTAR 0/B 
CYLINDER OUTBOARD FRONT 
UNIV TIE BAR SINGLE CYLI 
HOSE KIT-2PC SEASTAR 0/B 
PROPELLER (4X15"X21-T) 
PROPELLER (4X15 X21 -TL) 
SGL/TWN DEC KIT 6YC DISP 
START SW KIT,TWIN ENG,MA 

4,500.00 
631 .06 
106.96 

51 .87 
65.43 

584.37 
454.52 
258.32 
826.67 
826.67 
952.70 
333.30 

56,516.87 

Total Quote 56,516.87 
Total Deposits 

Authorized Signature Date $56,516.87 

.YAMAHA 
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Introduction: 

The Scituate Public Schools is a district known for its innovative, world class education. We strive to prepare our students to succeed in an 

increasingly globalized society by providing authentic, consistent & innovative curriculum. Our educators meet the needs of all students through 

engaging, rigorous & research based instructional pedagogy. We work to provide our students with opportunities to actively engage in their 

learning, in schools with flexible learning spaces. It is our mission to graduate resilient, balanced and well-rounded global citizens able to make a 

positive impact in the world. 

To this end, the Scituate Public Schools Facilities & Capital Plan outlines the major maintenance, facilities and technological improvement projects 

that support the district's mission, vision and priorities of the district's five year strategic plan. Our facilities & capital planning should support our 

vision and strategic plan in the following ways: 

1. Provide flexible, innovative, 21st century spaces for learning 
2. Plan for proactive building maintenance and continual enhancement of our schools 
3. Commit to green & sustainable design & construction 
4. Invest in low maintenance materials and structures 

This Facilities Plan identifies projects, including building needs, technological infrastructure, grounds, parking lots, drives, playgrounds, 

transportation and fields surrounding the schools, an estimated cost to repair, and a priority ranking to guide the budgeting of capital resources. 

Where further study is necessary for a project, it is indicated in the plan. It is also important to note that whHe the grounds and fields surrounding 

the schools are ultimately the responsibility of the town, it is imperative to identify and budget for a coordinated effort between the schools and 

town, including the Recreation Department, to maintain and improve the exterior of the schools and provide for adequate playing fields for the 

entire community. This Facilities Plan is organized into four major parts. 

• Part I: Facilities overview 
• Part II: Regularly scheduled maintenance 

• Part Ill: Small scale facilities improvements 
• Part IV: Multi-year capital plan 

It is imperative that our schools, new and old, are well maintained to meet the high expectations we set for our school system and to continue our 

tradition of excellence. This Facility Plan, when implemented and adequately funded, will ensure that the Town of Scituate has facilities that meet 

the same standards of excellence as its educational program. 

Updated September, 2019 
2 
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Part I: Facilities Overview 

The Scituate Public Schools consist of six educational facilities; four K - 5 elementary schools, a Grade 6-8 middle school, and a Grade 9 -12 high 

school. Scituate is a community invested in its schools; supporting projects to maintain and improve its schools over many years; most recently, 

building a new, state of the art middle school in 2017. Scituate schools vary in age, condition and capacity, and have all served the community 

well. Below is an executive summary of our six schools. 

facility Year opened History of Major Renovations 

1967 (major addition) 

Scituate High School 1959 2002 (major renovation) 

2017 (major renovation - addition of CPA, new art wing and relocated nurse suite) 

Gates Middle School 2017 New, state of the art, Gates Middle School now in operation 

1968 (partial addition) 

Wampatuck Elementary School 
2007 (major renovation) 

1957 
2014 (major renovation - ECC) 

2019 New playground constructed 

Jenkins Elementary School 2002 Jenkins Elementary School replaced aging building in 2002. 
Cushing Elementary School 1965 No major renovations 
Hatherly Elementary School 1962 No major renovations 

A challenge facing our district is aging facilities. One-half of the district's six schools are fifty or more years old. Fifty years is generally considered 

the age at which schools are considered in need of major renovation or replacement. Two of our elementary schools, Cushing and Hatherly are 

over fifty years old and have not had any major renovations or modernization since they opened. This presents a problem that makes this plan 

difficult to implement. While this plan will identify facility needs and a schedule to address those needs, the School Committee and town will need 

to consider the question of whether to invest millions of dollars to bring facilities up to current educational standards, or plan for their eventual 

replacement. This is certainly a challenge. However, it also presents an opportunity for us to innovate; to reimagine the configuration, structure 

and layouts of our elementary schools to best meet 21st century educational paradigms and provide all Scituate students with a world class learning 

environment. 

3 
Updated September, 2019 
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Part II: Regular Scheduled Maintenance 

Regular maintenance is fundamental to ensuring that our school facilities, new and old, can serve generations of Scituate residents. Our district is 

focused on ensuring that all school facilities continue to support the educational experiences that happens inside them each day and continue to 

serve as places where students, families and citizens come together and create a sense of community. 

In addition to daily cleaning and day to day upkeep, the district coordinates a range of regular maintenance for all of its schools. Scheduled 

maintenance consists of the major inspections, replacement and tune ups of the many integrated systems that make up the infrastructure of our 

schools. Typically, scheduled maintenance ranges from just over one thousand dollars to over twenty thousand dollars in costs each year. This 

work is funded through the school department or DPW depending on the project. Whenever possible, this maintenance is done by our custodial 

and operations staff but often, it must be completed by external experts. Recently, the scope of scheduled maintenance has expanded significantly 

with the addition of our new, state of the art middle school building. 

Part of the Scituate Public Schools 5 year strategic plan is focused on strengthening and improving our school facilities. As part of this work, the 

district will be investigating and implementing a software platform which allows school staff to easily report maintenance needs/requests and 

allows our operations team to efficiently address and track maintenance throughout the district. (See Strategic Objective 4.4 for further detail on 

this work). The intention of this will be to help us better manage the facilities needs throughout the district. 

Below is an executive summary of the annual maintenance scheduled for each school building and estimated costs associated with each. This 

summary is by no means exhaustive, but rather, it illustrates the major maintenance projects the district undertakes as part of the proactive 

upkeep of its school buildings. 

Updated September, 2019 
4 
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Part II: Regularly Scheduled Maintenance Projects: Executive Summary 

School Project Description 
Estimated Service 

Notes 
Cost Provider c 

All 6 Schools Grease Traps Pump grease traps at least annually $1,200 PF Spencer NA 

Inspect and maintain and update 1PM 

Proactive pest 
(integrated pest management) plan. Given our All pest control substances are eco-friendly 

All 6 Schools geography, proactive pest control minimizes $2,000 Safety Fumigant and safe - used by schools throughout the 
control measures 

the frequency of ticks, carpenter ants and region and state. 
other pests. 

All 6 Schools Service Kilns Annual service required for 8 kilns in 6 schools $2,000 Boston Kiln Kilns must be checked by outside agency 

All 6 Schools Fire Extinguishers Check and Service $2,000 R.E. Lyons Checked each year and replace as needed 

All 6 Schools Fire Alarm Testing Test all Alarms $2,400 Associated Fire In collaboration with SFD 
Kitchen Hood Inspect and clean all exhaust vents under 

All 6 Schools Inspections hoods in kitchens at least annually $2,400 Air Duct Services NA 
Evacuation, exit 

All 6 Schools 
signage and 

Replace, move and check signage $3,000 Maintenance 
Part of Building Inspection done at 

egress beginning of each school year. 
maintenance 

Jenkins, High Elevators 
If major issues are identified, these would 

School & inspection and Annual Inspection/maintenance $4,000 
Associated be moved to small scale facilities 

Elevator improvements and immediately 
Middle School maintenance 

addressed. 
Fire Alarm 

All 6 Schools Monitoring Monitoring all Alarm Systems $4,000 Associated Fire In collaboration with SFD 

Generator 
New England 

All 6 Schools inspection and Annual Inspection/maintenance $5,000 NA 
maintenance 

Generator 

Jenkins, With the exception of Wampatuck (one 
Cushing, Chair Lifts Annual inspection of chair lifts for elevation 

$5,000 Garraventa 
floor) and Gates (new), all schools have 

Hatherly & maintenance changes in the schools. chair lifts to provide accessibility for 
High School disabled students. 

5 

Updated September, 2019 
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-
Cafeteria 

Maintain and replace parts for all refrigeration Franey Older equipment needs more 
All 6 Schools refrigeration $6,000 

maintenance 
in school cafeterias Refrigeration maintenance. 

All filters for Univents, AC units, Air Handlers Airex and SPS 
SPS saves approximately $35,000 in costs 

All 6 Schools Replace air filters Approximately 1000 in the district, replaced $10,000 custodial and 
because our custodial and operations staff 

2X per year operations 
incorporate this into our own bi-annual 

maintenance work. 

Roof 
Most school roofs are aging and need 

All 6 Schools 
maintenance 

Inspection and fixes small problems $10,000 Weather Shield attention and in some case replacement 
through capital projects. 

AHERA (Asbestos Hazard Emergency Response 
All 6 Schools AHERA Program Act of 1986) inspections every 3 years by $20,000 Covino TRC Inspections done by staff every 6 months 

outside Vendor 

Inspection and 
Commercial 

All 6 Schools cleaning of all 2 Boilers at each school $25,000 
Boiler Systems 

Inspect, clean and replace parts as needed 
boilers 

Buses and Vans 
Regular auto Oil changes, replace parts and tire 

$30,000 Scituate Schools 
SPS maintains a fleet of 18 buses and 7 

maintenance replacement Vans 

In addition to annual inspections and 
maintenance, the district annually 

All 6 Schools HVAC Inspect, clean and repair Unit ventilators $40,000 
Commercial allocates funds to repair HVAC systems at 

Boiler Systems schools as needed. This represents one of 
the most expensive annual maintenance 

and repair investments. 

All 6 Schools 
Year round General landscaping and grounds Costs covered 

Scituate DPW 
Grass cutting, pruning and maintaining 

landscaping maintenance byDPW beds 

Elementary Playground Wood 
Refill wood chips for all playgrounds 

Costs covered 
Scituate DPW Wood chips need to be replaced annually 

Schools Chips by DPW 

Minor building SPS partners with DPW annually to tackle Varies 
SPS Custodians 

These vary each year depending on 
All 6 Schools and Scituate 

repairs unanticipated maintenance issues. annually 
DPW 

weather events, age of buildings, etc. 

6 
Updated September, 2019 
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Part Ill: Small Scale Facilities Improvement Projects: Executive Summary 

In addition to daily and regularly scheduled maintenance, the district also invests in small scale projects to meet our maintenance and facilities 

improvement needs. These projects are typically funded through the school department1s operating budget and cost between $5,000 and 

$20,000. The scope of this work varies and includes projects that are pre-planned but simply too small to consider as a capital request to projects 

that address unanticipated facility needs that may arise. Below is a summary of these small scale facilities improvements. 

Small Scale Facilities····lmprovements 
.·· .· 

Fiscal 
.. 

Trades Estimated 
.· .. 

School Project Description Status Notes 
Year Needed Cost 

·.· . .... · ·.· .. ·.· 

Replaced PA 
Communication throughout the building was Specialty 

Used system from old Gates. 
2019 Jenkins intermittent. After several attempts to repair, it Communication $10,000.00 Complete 

system 
needed to be replaced. Company 

Saved community 20k. 

2019 Hatherly Windows Replace 10 broken windows Re Build Ex $8,000.00 Complete 

2019 Hatherly 
Curb cuts & Installed new curb cuts and ADA ramps to 

Concrete $16,000.00 Complete 
ramp improve access to the school 

2019 Cushing 
Curb cuts & Installed new curb cuts and ADA ramps to 

Concrete $4,000.00 Complete 
ramp improve access to the school 

2019 Cushing Cafeteria Burst Pipe Plumber $10,000.00 Complete 
Total was 30k but about 20k 

covered by insurance 

Replace doors that swing in with doors that 
Slated for 

2019 Wampatuck Library Doors Door Company $15,000.00 October, 
swing out and one must be 36" wide 

2019 

Jenkins, 
Roof scope District to get scope and quote for major roof 

Slated for 
Consolidate all 3 schools' 

2020 Wampatuck& Roofer TBD November, 
High School 

and quote projects at these three schools 
2019 

needs into one project 

2020 District Bus Cameras Installed cameras on SPS busses Security Company $23,000 Complete 
Evaluating installation on 
vans and backup busses 

Hardware 
Slated for 

2020 High School Speed bumps Install removable speed bumps on access road 
Company 

$2,000 October, 
2019 

Replace 

2020 Wampatuck 
classroom 

Upgrading classroom door hardware Maintenance Staff $12,000 Complete 
locks and 
hardware 

Updated September, 2019 

.. 
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Replace Unanticipated out of district 

2020 
Hatherly & classroom 

Upgrading classroom door hardware Maintenance Staff $15,000 ongoing 
costs halted this project in 

Cushing locks and spring, 2019. Will continue 
hardware until completion in FY20. 

Installing new front doors insulated, ADA 
Hatherly had upgraded doors 

2020 Cushing 
Upgrade Front 

accessible and upgraded security. This install will New England Door $20,000 
February, several years ago. Cushing 

Door 2020 needed these as well. 
now match the Hatherly doors. 

Pursuing grant funding 

Upgrade 
Bus loop, Caf door, large gym hallway door February, Grant funding already 

2020 HS exterior door New England Door $5,000 
security 

mulleins. 2020 secured 

2020 HS 
Repair fire The automatic locking hardware requires 

New England Door $5,000 Underway 
door hardware replacement and upgrades 

Windows 
Engineering firm to make recommendations Engineering 

Slated to 
2020 Jenkins evaluation & $2,000 start winter, 

quote 
regarding next steps with the Jenkins windows. company 

2019 

Sandblast, paint footings and posts. Repaint the 
Slated to 

2020 Jenkins Portico Painting $8,000 start spring, 
portico. Repaint railings outside of K classrooms 

2020 
Redesign and plan for renovation of back stairs Slated to 

2020 Jenkins Planning to be integrated into the educational program Engineering $15,000 begin winter, Existing article from 2013 
and support PbL and PbAs. 2019 

Upgraded Fire 
New wiring and updated hardware are required Slated to 

2020 High School on several doors to ensure they are fully Doors $8,000 begin, winter 
Doors 

functional during an emergency. 2019 
Secondary 

2021 Wampatuck egress Secondary egress to get upgraded hardware Maintenance Staff $12,000 2021 
hardware 

2021 Hatherly 
Accessible Installation of a more accessible path to the field 

Construction $10,000 2021 
path to field from the school 

While the system works well, the main heater is 

Replace Water 
approximately the same age as the high school's 

Commercial Boiler Pursuing a grant through 
2022 Jenkins water heater which failed in 2018. While they $20,000 2022 

Heater 
are not failing yet, this would be a proactive 

System Mass Save 

investment. 

You can view further detail with an interactive, sortable version of all Facilities Improvements by clicking here 

8 
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Part IV: Multi-year Capital Plan: 

The final part of the Scituate Public Schools Facilities Plan are Capital Requests. Capital requests typically represent larger scale projects, costing 

over $25,000 for equipment or facilities improvements with a useful life of 5 years or more. They are not limited to buildings or facilities although 

they are often facilities related given that building improvements quickly reach capital thresholds. School district capital requests are funded 

through the town of Scituate and prioritized along with all other capital requests for the community. Some of these projects are structured in 

phases over multiple years. Often, projects require a combination of analysis, planning and execution that spans years. In addition, projects can 

also be phased over time to minimize disruption to education during the school year or to distribute larger costs over a period of time. As part of 

the district's internal capital planning process, each project proposal is reviewed, vetted, given a priority by the educational leadership team and 

presented to the School Committee. Scituate Public Schools uses the rubric shown below to prioritize capital projects. Each project is rated on 5 

different categories to guide the prioritization of proposals. In the executive summary on the next page, priority for each project is denoted by 

"P#''. For example, a project that is "Essential" would be noted as "P4". The criteria that are considered are outlined below in a rubric. 

5: Top priority 4: Essential 3: Proactive planning 2: Improvement 1: Enhancement 

Project addresses current Project proactively 
Project is aimed at 

Project is aimed at 
Health & Safety maintaining health and Project has no impact on 
considerations 

or immediate health and addresses a potential 
safety of students and 

generally improving health 
health or safety. 

safety concerns. health or safety concern. 
staff. 

or safety conditions. 

Education is currently Education will likely be Education will likely be 
Education is improved by 

Maintaining high 
interrupted due to current disrupted in the next 1-2 disrupted in the next 3-4 

project and would will 
Capital project enhances 

standards of current likely be disrupted in the 
educational program 

issue and project will years if project is not years if project is not 
next 5-6 years if project is 

the educational program. 
address this immediately. funded to address issue. funded to address issue. 

not funded. 

Support for district's Capital project advances Capital project advances at Capital project advances a 
Capital project indirectly Capital project does not 

mission, vision and 5 three or more priorities of least 2 major priorities of major priority of the 5 year 
supports one or more support or advance a 

year strategic plan the 5 year strategic plan. the 5 year strategic plan. strategic plan. 
priorities of the 5 year priority of the 5 year 

strategic plan. strategic plan. 

Legal, regulatory, cost District is currently under Project is necessary to 
Project is necessary to 

Cost of project will increase 
Minor risk that cost will 

sustain orderly schedule for rise or service will be 
& maintenance order to take action. meet existing state and 

maintenance and 
in future (beyond inflation) 

interrupted if project is 
considerations (DESE, OCR, Court, etc.) federal requirements 

replacement. 
if it is delayed at this time. 

not funded. 
Project represents the Project represents a middle 

Project is the first phase of Project is not a multi-year 
Multi-year plan and 

final phase of a multi-year phase of a multi-year 
a multi-year project OR is a project OR is a need that 

Project is not a multi-year 

funding 
project OR is a need that project OR is a need that 

need that has been has been unfunded for a 
project and/or is new to 

has been unfunded for 4 has been unfunded 3 or the capital plan. 
or more years. more years. 

unfunded 2 or more years year. 

Updated September, 2019 

··-----·- -·--· ·-··· . ----------------------
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Part IV: Multi-year Capital Plan: Executive Summary of proposals 

FY20 FY21 FY22 FY23 FY24 FY25 

Replace Carpeting 
Locker Room/Fitness Rooms 

Locker Room Renovation Gym Floor Renovation 
Renovation (phase 2 of 4) Locker Room Renovation 

High (phase 2 of 2) 
Replace Carpeting 

Girls (phase 3 of 4) 
Boys (phase 4 of 4) Gym Floor Renovation 

Phase 2 of 2 

School 
(Not funded) 

(phase 2 of 2) Phase 1 of 2 
Replace Flooring Begin upgrading FFE to 

Upgraded School Security 
Replace Hallway Flooring 

(phase 3 of 3) 
Roof Replacement 

more flexible, 21st century 
(phase 2 of 3) 

classroom FFE 

Upgraded School Security 
Wireless smoke detectors 

Facilities Improvements 
Parking lot and driveway 

Cushing 
Note: MSBA SOI 

Bathroom accessibility 
Only 

replacement Replace front portico Window Replacement 

Note: MSBA SOI (Phase 2 of 3) 

Sink/pipes replacement Parking lot and driveway 
Replace Unit 

Hatherly 
Upgraded School Security Wireless smoke detectors 

Windows Replacement 
(Include in Roof replacement 

Ventilators 
Note: MSBA SOI Note: MSBASOI Replacement project if (Phase 3 of 3) 

ronsolidation SOI rejected) 
i . 

Upgraded School Security 

Replace fire doors 
Parking lot and driveway Renovate nursing station 

Teacher's Room 

Wampatuck 
(Partially funded) 

Replace entrance portico replacement (Phase 1 of 3) Sink/pipes replacement Flooring Replacement 
Renovation 

Replace entrance portico .. 
Roof Replacement 

New gym and renovate 

(Not funded) grounds 
. 

Replace playground - Done 

Reimagine and transform 

Jenkins Upgraded School Security 
Facilities Improvements Facilities Improvements 

Roof Replacement Possible Windows Project 
back stairs into outdoor 

Only Only performance and 

·.·· presentation space 

Technology infrastructure Technology Hardware 

(Phase 5 of 5) 
Technology Hardware 

(Phase 2 of 5) 
Technology infrastructure Two Special Education Vans 

(Phase 3 of 5) - Done Submit SOI for roof 
(Phase 1 of 5) 

Storage facility 
Technology Hardware 

District (Phase 3 of 5) 
Security enhancements- Done Technology infrastructure P4 replacement for Wampatuck, 

Planning for Jenkins & 
Capital Bus Lease (Not funded) (Phase4 of 5) Jenkins and High School 

Wampatuck projects 
Submit SOI for 

(include Hatherly if Wampatuck Project 

consolidation SOI rejected) 

You can view further detail with an interactive, sortable version of all capital projects by clicking 

10 
Updated September, 2019 
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Part IV: FY21 Capital Requests: 

The Scituate Public Schools is proposing 8 projects as part of the FY21 Capital Plan. These projects address key facilities, transportation and 

infrastructure needs throughout the district. If approved by our community, funds for these projects would be released next year and work on 

these projects would begin shortly thereafter. Below is a summary of this year's capital requests including rationale and supporting information for 

each project. 

Capital Requests Executive Summary 

Proposal Priority Cost 
High School Carpet Replacement Phase 2 of 2 Improvement Project $65,000 
High School 2nd Story Flooring Replacement Phase 2 of 3 Proactive Planning Project $250,000 
High School Locker & Fitness Rooms Renovation Proactive Planning Project $710,000 
Wampatuck Portico Replacement Top Priority Project $175,000 
Special Education Vans Proactive Planning Project 00 

District-wide Technology Infrastructure Essential Project $150,000 
Wireless Smoke Detectors Top Priority Project $50,000 
Cushing Accessibility Requests (OCR) Essential Project $50,000 

Total $1,530,000 

11 
Updated September, 2019 
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Proposal 1: High School Carpet Replacement Phase 2 of 2 

Rationale: Carpeting is nearly 20 years old and is a heavy traffic area of the school 

used both for Ii bra ry and as a group meeting space for students, staff and community 

members. This project has been prioritized as an improvement. 

Proposal: $65,000 to replace carpet in the high school library area, office and 
com put er lab. 

Impact: New, high traffic, "tile" carpet allows for easy maintenance. When 

damaged, individual ca rpet tiles may be replaced using attic stock. While this is the 

lowest priority project on the FY20 capital requests list, the space it impacts is 
frequency used by the high school for both students and the community. 

Prioritization: Improvement Project 

Proposal 2: High School znd Story Flooring Replacement Phase 2 of 3 

Rationale: Second Floor Corridors. Tiles are beginning to crack and peel. Project would 
replace all existing tiles with same low maintenance flooring surface that is in the Gates 
facility and now in the main corridors on the first floor. 

Proposal: $250,000 

Impact: The proposed new flooring would be wax free, eliminating some 

maintenance costs and yielding some savings on wax purchases at the high school. 
The time savings we are finding with this new flooring has allowed our custodial staff 

to focus energy on other maintenance projects, particularly over the summer; 

ultimately improving overall building maintenance. 

Prioritization: Proactive Planning Project 

Updated September, 2019 
12 
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Proposal 3: High School Locker & Fitness Rooms Renovation 

Rationale: This project proposal is a follow up to the FY2019 

redesign of the locker rooms - Phase 2 of 4. Renovation of boys 

and girls locker rooms & fitness/training rooms addresses 

structural needs as well as better design to meet student needs. 

This project is part of a mu!t-year redesign and renovation plan 

for locker rooms. Proposed locker room design seen here. 

Proposal: $710,000 

Impact: While this project is the most expensive in this year's 

proposals, it is also one ofthe most long overdue. The high 
school locker room and fitness areas are some of the most high 

traffic areas in the building, with use well beyond the typical 

school day and often over the weekends. This 2nd phase of the 

project would follow through on the design work that was 

approved in 2019 and would be followed by renovations to the 
girls' and boys' locker rooms in subsequent years. 

Prioritization: Proactive Planning Project 

Updated September, 2019 
13 
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Proposal 4: Wampatuck Portico Replacement 

Rationale: The current portico at the front of the bu ilding is original to the building 
{1957). Repairs have been done to the support posts but full re placement is required 
to handle an nual snow loads. 

Proposal: $175,000 to re move and replace the existing structure with a reinforced, 

climate appropriate portico. 

Impact: A new, rein[orced, pitched portico will allow for appropriate drainage and 
maintain a safe, dry space for students and families as they t ransition in and out of the 
school. 

Prioritization: Top Priority Project 

Proposal 5: Special Education Vans 

Rationale: This ca pita I request is for the purchase of 2 new vans which will 
allow the district to manage several out of district t ransportation routes and 

save operating costs in the long term 

Proposal: $80,000 to purchase two new vans to add to the SPS fleet 

Impact: Currently, the district contracts for a large number of routes for out 
of district services. The purchase of these vans would allow the district to take 
on these routes in house, yielding an annual operating savings for special 
education transportat ion. 

Prioritization: Proactive Pia nn ing Project 

Updated September, 2019 
H 

- - - - .. .... ···-- - -----
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Proposal 6: District wide Technology (Phase 4 of 5) 

Rationale: Technology capital Plan: Upgrade technology hardware and infrastructure: Begin 

replacement of obsolete \11/iFi access points throughout the district. Continued hardware replacement 
cycl!! of staff and student Chromebooks. This project is part of a multi-year capital investment in 

technology hardware across the district to support 21st education for all students. 

Proposal: $150,000 

Impact: SPS remains a leader in 21st century t echnology education and integration. To maintain our 

commitment to technology integration, continual capital investment in required, otherwise hardware 
and infrastructure quickly becomes obsolete. 

Prioritization: Essential Project 

Proposal 7: Wireless Smoke Detectors for Cushing & Hatherly Elementary 

Rationale: This system provides an added layer of fire prevention for both schools. While we continue to 

work toward a school consol idation and new building project, this capital equipment brings the detection 

systems in both schools up to the level of their counterp.irts in our other element.iry schools. 

Proposal: $50,000 

Impact: Installation of wireless smoke detector system. The system is portable and could be easily removed if 

our SOI is approved by state and schools are consolidated. System could be used in any bui!ding in t own 

thereafte r. 

Prioritization: Top Priority Project 

Updated September, 2019 

.. .. 

15 
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Proposal 8: Cushing Accessibility Requests 

Rationale: Scituate is in the process of finalizing a consolidated resolution 

agreement with the Office of Civil Rights to address complaints regarding the 

accessibility of Cushing & Hatherly Schools. The agreement outlines the steps 

the district has been taking toward consolidating both schools and building a 
new elementary school. While this long term plan would comprehensively 

address these concerns, the agreement with OCR outlines short term projects 

at the school to address specific, long standing complaints. These complaints 
underscore the need to continue moving forward with a new elementary school 

project so that we can address these in a more comprehensive manner. 

Proposal: $50,000 

Impact: Minor renova tions to three bathrooms in the building to improve 

accessibility to restroom facilities. 

Prioritization: Essential Project 

Updated September, 2019 
16 
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__ ..,_,,,.. ... _. ... 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted: ___ _ 

Updated as of: October 2016 

Date of Last Edit: ___ _ 

Department Priority: 

D Urgent/Legally Required 

D Maintain Service 

E:J Enhancement 

n·-r·--·"6 carpet in high school library area, office and computer lab. Carpet is nearly 20 years old and is a heavy traffic area of the school used both for library and 
group meeting space for students, staff and community members 

Benefits of Project and Impact If Not Completed: 

High traffic area. has well worn areas that are getting harder to clean. This is 18 years old carpet. If not replaced will continue to wear and doesn't represent the high 
quality work that goes on In the space. 

Discuss 

Funding Category Flve-Yei!r Total 
FY2021 

Study/Design $0 
Land Acquisition $0 
Construction $0 
Equipment/Furnishings $65,000 $65,000 
Contingency $0 
Other $0 
TOTAL $65,000 0 

Operating Budget Impact 

During Project $0 

Post-Project Annual 
Post-Pro'ect One-time $0 

Estimated Project Costs by Fiscal Year 

FY2022 FY2023 FY2024 FY2025 

so $0 $0 $0 

Funding Source(s) 

Check all that apply -.2.. Tax Levy 

X --X -X ---

Debt 

Enterprise Retained Earnings 

Capital Stabilization 

Free Cash 

Revolving Fund 

CPA 

Grant(s) or other 

CPA Purpose(s) 

Check all that apply 

Recreation 

Historical 

Housing 
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TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

FV2021 - FV2025 Date submitted:----

Updated as of: October 2016 

Date of Last Edit:-----

Department Priority: 

Urgent/Legally Required 

EJ Maintain Service 

D Enhancement 

Phase 2 of 3: Second Floor Corridors. Tiles are beginning to crack and peel. Project would replace all existing tiles with same low maintenance flooring surface that is in the 

Gates facility and now in the main corridors on the first floor. 

Benefits of Project and Impact if Not Completed: 

2nd floor classrooms have carpeting that was installed just a few years ago. While It would be nice to tie all flooring together 

Discuss Operating Budget Impact: 

This will save maintenance dollars on stripping and rewaxing floors. 

Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year i-- Check all that apply 

FY2021 FY2022 FY2023 FY2024 FY2025 ,.2... Tax Levy 
Study/Design so X Debt 

Land Acquisition 
....._ 

so Enterprise Retained Earnings 

$250,000 $250,000 - Capital Stabilization Construction X 

Equipment/Furnishings 
1--

Free Cash so X 

Contingency $0 - Revolving Fund -Other so CPA -TOTAL $250,000 $250,000 $0 $0 $0 $0 X Grant(s) or Other MSBA 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check ail that apply -Net of CPA and Grants $250,000 $250,000 $0 $0 $0 $0 Open Space - Recreation -Operating Budget Impact I Historical -During Project I $0 I Housing 

_i:ost-Proiect Annual 
Post-Project One-time $0 
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TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FV2021- FV2025 Date submitted: ___ _ 

Updated as of: October 2016 

Date of Last Edit:----

Department Priority: 

D Urgent/Legally Required 

EJ Maintain Service 

D Enhancement 

This project proposal is a follow up to the FV2019 redesign of the locker rooms Phase 2 of 2. Renovation of boys and girls locker rooms addresses structural needs as well 
as better design to meet student needs. This project Is part of a multi-year redesign and renovation plan for locker rooms. 

······--- ·---····-~- .. ··-·····---··-·· ·····-----·-··--·---··-····---·-······--··········-····----·······-' 
Benefits of Project and Impact if Not Completed; 

for all sports, incorporating large and smaller team equipment. Eliminating some showers to put In some meeting spaces will enhance the space for 
activities. 

Discuss Operating Budget Impact: 

Funding Source(s) 

~ ""'"''-"''' Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2021 FY2022 FY2023 FY2024 FY2025 X Tax Levy 

$0 -Debt Design X 

$0 - Enterprise Retained Earnings cquisltion - -onstruction $0 X Capital Stabilization 

qulpment/Furnlshlngs $710,000 $710,000 - Free Cash X 

$0 -Revolving Fund ontlngency -Other $0 CPA 

$710,000 $710,000 $0 $0 $0 $0 -TOTAL Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 - Check all that apply 

Net of CPA and Grants $710,000 $710,000 $0 $0 $0 $0 Open Space - Recreation -Operating Budget Impact :- Historical 

During Project I $0 Housing 

Post·Proiect Annual I 
Post-Project One-time $0 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FV2021 - FV202S Date submitted: ___ _ 

Project Number: 2021 • 300- 4 I I 
Proiect Title: Wampatuck Portico I 
Category: Construction I 
Department: SPS I Contact: Paul Donlan I 

Description: 

Updated as of: October 2016 

Date of Last Edit:-----

Department Priority: 

D Urgent/Legally Required 

EJ Maintain Service 

D Enhancement 

The portico is original to the building (1957). Repairs have been done to the support stanchions but full replacement is required to handle annual snow loads. Repairs and 
regular maintenance has been done but the flat roof of the structure invites water/snow pooling which has worn support posts. 

Benefits of Project and Impact If Not Completed: 

We have repaired this and replaced poles at least twice. This overhangs into the driveway and we have had delivery trucks hit it. This is also a flat roof and for heavy snow 
loads we have to shovel off. At the very least we should take off the sidewalk portion but that is what makes this the best portico as parents can wait in Inclement weather 
fortheir students. 

Discuss Operating Budget Impact: 

Manpower for snow loads and outside vendors when this gets hit. 

Funding Category Five-Year Total 
FY2021 

" $0 --
Land ,,_ •• .,,uu, $0 
Construction S11s.ooo $175,000 
Equipment/Furnishings $0 
Contingency $0 

IUther so 
TOTAL $175,000 $175,000 

Estimated Project Costs by Fiscal Year 
FY2022 FY2023 i FY2024 FY2025 

$0 $0 $0 $0 

-X -X --X -X ---

Funding Source(s) 

Check all that apply 
Tax Levy 

Debt 

Enterprise Retained Earnings 

Capital Stabilization 

Free Cash 

Revolving Fund 

CPA 

Grant(s) or other 

CPA Purpose(s) 

Check all that apply 

Recreation 

Historical 

Housing 

i 
' 
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Description, 
·-··· ·-··--·,··· ' 

TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

FV2021 - FV2025 Date submitted:----

Updated as of: October 2016 

Date of Last Edit:-----

Department Priority: 

D Urgent/Legally Required 

Maintain Service 

Enhancement 

Upgrade technology hardware and Infrastructure: Phase 4 of 5. Replace existing hardware for VMWare environment. Virtual Management allows a district to maintain it's 
systems virtually which provides for greater security and backup capabilities. Begin replacement of obsolete Wi-Fi access points throughout the district. Continued 
replacement of staff and student laptops. This project is part of a multi-year capital Investment in technology hardware across the district to support 21st education for all 
students. 

Benefits of Project and Impact if Not Completed: 

This keeps our servers and WIFI capability to current standards to enhance our student experience. 

Discuss Operating Budget Impact, 

Part of multi-year Investment plan for technology hardware to support 21st century education across district. 

Funding Source(s) 

Funding Category Five-Vear Total 
Estimated Project Costs by Fiscal Vear - Check all that apply 

FY2023 25 X Tax Levy -Study/Design $0 Debt X --· -Land Acquisition ~u Enterprise Retained Earnings -Construction so X Capital Stabilization -
~'"~: 

5150.00( $150,000 Free Cash X 

$( - Revolving Fund 

$0 - CPA -
v-• $0 $0 $0 so Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -Net of CPA and Grants $150,000 $150,000 $0 $0 $0 $0 Open Space - Recreation -Operating Budget Impact - Historical 

During Project $0 Housing 

Post-Project Annual 
Post-Project One-time $0 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted: ___ _ 

Updated as of: October 2016 

Date of Last Edit: ___ _ 

Department Priority: 

D Urgent/Legally Required 

D Maintain Service 

D Enhancement 

Phase 3 of 3: Second Floor Corridors. Tiles are beginning to crack and peel. Project would replace all existing tiles with same low maintenance flooring surface that is in the 

Gates facility and now In the main corridors on the first floor. 

Benefits of Project and Impact if Not Completed: 

2nd floor classrooms have carpeting that was Installed just a few years ago. While it would be nice to tie all flooring together 

Discuss Operating Budget Impact: 

This will save maintenance dollars on stripping and rewaxing floors. 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2021 FY2022 FY2023 FY2024 FY2025 ....!. Tax Levy 
$0 X Debt 

$0 ·- -Enterprise Retained Earnings !land Acquisition -ICon:it;-··-.. 1 
·- 5300.000 ,000 X Capital Stabilization -I Eauiµ1 1c111.1 ,.., so X Free Cash -!Contingency $0 Revolving Fund -IOther $0 CPA -TOTAL $300,000 $0 $300,000 $0 $0 $0 X Grant(s) or other MSBA 

Grant Amount Requested $0 CPA Purpose(s} 

CPA Amount Requested $0 Check all that apply -Net of CPA and Grants $300,000 $0 $0 $0 $0 Open Space - Recreation 

Operating Budget Impact I- Historical 

During Project I $0 I- Housing 

Post-Prolect Annual 
Post-Project One-time $0 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2021 - FY2025 Date submitted:----

Updated as of: October 2016 

Date of Last Edit: -----

Department Priority: 

D Urgent/Legally Required 

E:J Maintain Service 

D Enhancement 

Upgrade technology hardware and infrastructure: Phase 5 of 5. Replacement of SHS phone system with VOiP system will complete the full VOiP capital improvement. 
Finish replacement of older WI-Fi Access Point Infrastructure throughout the district. Complete replacement of staff and student laptops for 5 year cycle. This project is 
part of a multi-year capital investment in technology hardware across the district to support 21st education for all students. 

Benefits of Project and Impact if Not Completed: 

VOiP will eliminate the need for multiple vendors to service our internal/external phone systems. 

Discuss Operating Budget impact: 

Part of multi-year investment plan for technology hardware to support 21st century education across district. 

Recommended Financi 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2021 FY2022 FY2023 FV2024 FY2025 X Tax Levy -IC., $0 X Debt 

I Land Acquisition $0 - Enterprise Retained Earnings -1constructlon so X Capital Stabilization 
IEauia, .... ";-u, "6' $130.000 $130,000 -X Free Cash 

l\,,0 '""h~"' $0 - Revolving Fund -I Other $0 CPA -$130,000 $0 TOTAL Sl30.UOU so $0 $0 Grant(s) or Other -

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -Net of CPA and Grants $130,000 $0 $130,000 $0 $0 $0 Open Space - Recreatlon -Operating Budget Impact Historical -During Project $0 Housing 

Post-Project Annual 

Post-Proiect One-time $0 
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TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Date submitted:----

Updated as of: October 2016 

Date of last Edit: -----

Department Priority: 

Urgent/Legally Required 

Maintain Service 

Enhancement 

The Wampatuck Elementary School driveway and parking lots (approx. 72,000 square yards) have deteriorated over the past several years and are in significant need of 
repair. Freezing/thawing cycles have left the asphalt cracked and crumbling. In addition, the school also utilizes part of the asphalt area for recess, PE classes and 
community recreational use. Phase 3 of 3. 

Benefits of Project and Impact If Not Completed: 

Plowing and snow removal will be easier, accessibility for our challenged students as well as adults will be better. 

Discuss Operating Budget Impact: 

Funding Category Five-Vear Tota I 
Estimated Project Costs by Fiscal Year 

FV2021 FV2022 FY2023 FV2024 

!Study/Design $0 
I Land ,uv $0 ·- -· 

$303,6/3 $303,673 
!Om ·-"" "5' so 
I Contingency ~u 
!other sn 

TOTAL $303,673 $0 $303,673 $0 $0 

-FY202S X -
X --X -X ,__ -

$0 
,..._ 

Funding Source(s) 

Check all that apply 

Tax Levy 

Debt 

Enterprise Retained Earnings 

Capital Stabilization 

Free Cash 

Revolving Fund 

CPA 
Grant(s) or other 

CPA Purpose(s) 

Check all that apply 

Recreation 

Historical 

Housing 
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PRELIMINARY ESTIMATE CHAPTER 90 FORCE ACCOUNT 
CONSTRUCTION PROJECT Wampatuck School TOWN: SCITUATE 

LENGTH: DATE: 

WIDTH 

o S/Y CHAP 90 
TONS MACHINE WORK 

TONS HAND WORK 

7161 S/Y Sidewalk 

QUANTITY UNIT KIND OF WORK PRICE AMOUNT 

3 EA 7161 $200.00 $ 600.00 

4 EA STRUCTURES - (ADJUST) $200.00 $ 800.00 
2 VFT STRUCTURES 6" VERTICAL $350.00 $ 700.00 

VFT LESS THAN 6"VF STRUCTURES $195.00 $ -
EA PRE CAST DRAINAGE STRUCTURE $675.00 $ -

7,161 SY RECLAMATION $4.00 $ 28,644.00 

300 CY EXCESS MATERIAL $4.00 $ 1,200.00 
7161 SY FINE GRADE/COMPACT $1.00 $ 7,161.00 

SY Cold Plan 2" $2.70 $ -
1301 LIFT Sidewalk Rebuild with curb $45.00 $ 58,545.00 

S/Y Bit. Concrete sidewalk construction $44.90 $ -
LIFT sawcutting (sidewalk) $1.00 $ -
Ton Gravel (sidewalk) $24.00 $ -
Gal TACK TRUCK $4.60 $ -

1002 TON BITUMINOUS CONC. BINDER 2.5 $80.00 $ 80,160.00 

601 TON BITUMINOUS CONC. MACHINE TOP COURSE 1.5 $80.00 $ 48,080.00 

TON BITUMINOUS CONC. LEVELING 1" $78.00 $ -
75 TON BITUMINOUS CONC. HANDWORK $150.00 $ 11,250.00 

HR 2 POLICE DETAILS $46.77 $ -
100 CY LOAM $20.00 $ 2,000.00 

400 SY HYDRO-SEED $10.00 $ 4,000.00 

HR Excavation and Removal around guardrail $120.00 $ -
4 EA FRAME& GRATE/COVER $250.00 $ 1,000.00 

1301 LFT Plastic or Cement 12" Pipe 12" installed $45.00 $ 58,545.00 

EA PRE CAST DRAINAGE LEACHING STRUCTURE INSTALLED $2,250.00 $ -
1300 LFT Line Striping (Single center line Thermoplastic) $0.76 $ 988.00 

EA PRECAST HEADWALL $3,000.00 $ -
EA 4"-6" RIP RAP ROCK $1,000.00 $ -
HR Grader (for patching) $90.00 $ -
HR 10-TON VIBRATOR ROLLER $120.00 $ -
HR 10 Wheel Truck $60.00 $ -
SY CEMENT TRUCK (MIN. 4 YARDS) $110.00 $ -

ESTIMATED TOTAL $ 303,673.00 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FV2021- FY2025 Date submitted: 

Proiect Num~~, - I 
Proiect Title: Hatherlv ~nnf 
r, 

Vi - .... 
- SPS !contact: Paul Donlan 

Project is: New [ l Recurring [ ] Res 1bmlssion [ ] 

--~,-/llh•vn, 
··-. -------------------

Updated as of: October 2016 

Date of Last Edit: ------
I Department Priority: 

I 
I D Urgent/Legally Required 

EJ Maintain Service 

D Enhancement 

The Hatherly roof is original with the school (1962) with some repairs (2015-16). The repairs were done in areas of the flat roof that were leaking, damaged by weather or 
worn by age. In 2017-18, more leaks occurred overthe gym and classrooms, part of the a-frame roof. The analysis done through the viability study will outline the scope 

and costs for full roof replacement for approximately 40,000 square feet of roofing. 

Benefits of Project and Impact if Not Completed: 

Keep leaking will disrupt the educational program in each area where there are leaks. Damage to material and equipment. Damage to flooring. 

- ---·····------------ -~ ,,, ,,,, 

Discuss Operating Budget Impact: 
----------

Possible SOI for MSBA accelerated replacement program 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year Check all that apply 

FV202l FY2022 FY2023 FV2024 FY2025 '7 Tax Levy 
Study/Design $0 -X Debt - -$0 Enterprise. Retained Earnings Land Acquisition 

-· -Construction $0 TBD X Capital Stablllzatlon 
Equipment/Furnishings $0 -Free Cash X , __ ............ -Contingency ,. $0 - -Revolving Fund 
Other $0 CPA 

TOTAL $0 $0 so $0 $0 $0 -X Grant(s) or Other MSBA 

u nt Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 - Check all that apply 

Net of CPA and Grants $0 $0 $0 $0 $0 $0 Open Space ,__ 
Recreation 

Operating Budget Impact - Historical 
$0 -During Project Housing 

Post-Proiect Annual I 
Post-Project One-time $0 
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Capital Improvement Program: 
Project Number: 2023-300-04 

TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

FY2021 - FY2025 Date submitted: 

Proiect Title: Elementary School Sink Issue 

Category: Equipment 

Department: SPS Contact: Paul Donlan 

Project is: New [x] Recurring [ l Resubmission [ l 

Multiyear [ l Phase - of -

~'=-crlption: 
--- ------ ---------- -- - -- - - - -·--···-·---- ··-·--·-·---··---·----·-·---·---

Updated as of: October 2016 

Date of Last Edit: -
Department Priority: 

EJ Urgent/Legally Required 

D Maintain Service 

D Enhancement 

- -- ·------ ·--- - -- --- - -- ------

Cushing, Hatherly and Wampatuck each have a number of sinks that are currently out of order or too old to safely operate. This project would group the plumbing work for I 
all three buildings (saving time and cost) and replacing the Inoperable sinks and pipes connecting the sinks to the main. 

I 

I 
! 
! 
j 

I 
·--- - --··----- - - ------· ·--·--- -- -- --··--- '" --·-·-·---,.-·-·----- --··--··--·--··-·- - --- ___________ ____j 

Benefits of Project and Impact if Not Completed: 

in classrooms are closed due to lead testing in pipes. Our State started this initiative for testing and then it is on the Districts to finish up and make these classrooms 

sinks operable and safe. 

-- - .. ---·----·-·-----·--------- ----- ··---- -··--·-·-·~--~--- ---

Discuss Operating Budget Impact: 

We do not know the extent of this situation as do most districts throughout the Commonwealth. 

' 

-- --- - -··-

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2021 FY2022 FY2023 FY2024 FY2025 X Tax levy 

Study/Design $0 -Debt X -$0 Enterprise Retained Earnings land Acquisition -Construction $0 X Capital Stabilization 

Equipment/Furnishings $0 -TBD X Free Cash 

$0 
>--

Revolving Fund Contingency --Other $0 CPA 

$0 $0 $0 $0 $0 $0 -TOTAL X Grant(s) or Other MSBA 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply 

$0 $0 $0 $0 $0 -Net of CPA and Grants $0 Open Space - Recreation .__ 
Operating Budget Impact Historical 

$0 -During Project Housing 

Post-Project Annual 
Post-Project One-time $0 
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Project ls: New [ l 

Multiyear [ x ] 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Recurring [ I 

Phase _1_ of _3 

Date submitted: ___ _ 

Resubmission [ I 

Updated as of: October 2016 

Date of Last Edit: -----

Department Priority: 

D Urgent/Legally Required 

Maintain Service 

Enhancement 

The Cushing Elementary School driveway and parking lots have deteriorated over the past several years and are in significant need of repair. Freezing/thawing cycles have 
left the asphalt cracked and crumbling. Repairs and patches have been applled to the most significantly affected areas but the entire area is in need of full resurfacing to 
ensure safe travel around the school. Phase 1 of 3 

Benefits of Project and Impact if Not Completed: 

Plowing and snow removal will be easier, accessibility for our challenged students as well as adults will be better. 

Discuss Operating Budget Impact: 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY FV2022 FV2023 FY2024 I FY2025 2... Tax Levy 
Stt·"· ,- '"" $0 X Debt 
land Acquisition $0 -Enterprise Retained Earnings 

Construction 
"" 

$347,102 $347,102 -X Capital Stabilization -- -r-
,_ 

"' u, '""5' so X Free Cash -r. ~u Revolving Fund . -Other $0 CPA -TOTAL $347,102 $0 $0 $347,102 $0 $0 Grant(s) or Other 

Grant Amount•--· "• ·"' $0 CPA Purpose{s) 

CPA Amount R•~.,·-•-"' so Check all that apply -Net of CPA and Grants $347.102 so !>L !>:l'l/,lUl so !>l Open Space - Recreation -Operating Budget Impact Historical 

During Project $0 - Housing 

Post-Project Annual 
Post-Project One-time $0 
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PRELIMINARY ESTIMATE CHAPTER 90 FORCE ACCOUNT 
CONSTRUCTION PROJECT Cushing School Paving TOWN: SCITUATE 

LENGTH: DATE: 

WIDTH 

12,620 S/Y CHAP 90 
TONS MACHINE WORK 

TONS HAND WORK 

S/Y Sidewall< 

QUANTITY UNIT KIND OF WORK PRICE AMOUNT 

3 EA Gates - (ADJUST) $200.00 $ 600.00 

6 EA STRUCTURES . (ADJUST) $200.00 $ 1,200.00 

VFT STRUCTURES 6" VERTICAL $350.00 $ -
VFT LESS THAN 6"VF STRUCTURES $195.00 $ -
EA PRE CAST DRAINAGE STRUCTURE $675.00 $ -

12,620 SY RECLAMATION $3.00 $ 37,860.00 

300 CY EXCESS MATERIAL $4.00 $ 1,200.00 

12620 SY FINE GRADE/COMPACT $1.00 $ 12,620.00 
SY Cold Plan 2" $2.70 $ -

1190 LIFT Sidewalk Rebuild with curb $45.00 $ 53,550.00 

S/Y Bit. Concrete sidewalk construction $44.90 $ . 
LIFT sawcutting (sidewalk) $1.00 $ . 
Ton Gravel (sidewalk) $24.00 $ -
Gal TACK TRUCK $4.60 $ . 

1767 TON BITUMINOUS CONC. BINDER 2.5 $80.00 $ 141,360.00 

1060 TON BITUMINOUS CONC. MACHINE TOP COURSE 2 $80.00 $ 84,800.00 

TON BITUMINOUS CONG. LEVELING 1" $80.00 $ -
50 TON BITUMINOUS CONC. HANDWORK $150.00 $ 7,500.00 

HR 2 POLICE DETAILS $46.77 $ -
25 CY LOAM $20.00 $ 500.00 

200 SY HYDRO-SEED $10.00 $ 2,000:00 
HR Excavation and Removal around guardrail $120.00 $ -

3 EA FRAME& GRATE/COVER $250.00 $ 750.00 

50 LFT Plastic or Cement 12" Pipe 12" installed $45.00 $ 2,250.00 
EA PRE CAST DRAINAGE LEACHING STRUCTURE INSTALLED $2,260.00 $ -

1200 LFT Line Striping (Single center line Thermoplastic) $0.76 $ 912.00 
EA PRECAST HEADWALL $3,000.00 $ -
EA 4"-6" RIP RAP ROCK $1,000.00 $ . 

HR Grader (for patching) $90.00 $ -
HR 10-TON VIBRATOR ROLLER $120.00 $ -
HR 1 O Wheel Truck $60.00 $ . 

SY CEMENT TRUCK (MIN. 4 YARDS) $110.00 $ -

ESTIMATED TOTAL $ 347,102.00 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Updated as of: October 2016 

Date submitted: ___ _ Date of Last Edit:----

Department Priority: 

Urgent/Legally Required 

Maintain Service 

Enhancement 

Description: 

Full roof replacement. This roof has been well maintained but it has begun to leak as It is over 25 years old in some areas. Regular maintenance has helped and small 
repairs can address the needs as they arise. A roof analysis must first be done to evaluate the extent of the issues. If this project is ultimately approved through MSBA, it 
would likely be slated for one year. If the project is not picked up by MSBA, it may be phased: Main School then Gym Area, Boiler Room, New Ad min and Small Gym roofs 

Benefits of Project and Impact if Not Completed: 

If we wait this will disrupt the Educational Program In these spaces. Damage to materials and equipment. Damage to flooring. 

Discuss Operating Budget Impact: 

Maintenance dollars on repairing roof leaks. 

Recommended Financing 

Funding Source(s) 

Funding Category Five-Vear Total 
Estimated Project Costs by Fiscal Vear - Check all that apply 

F FY2023 X Tax Levy -iC+toA.,Jn,;. ,,....,. $0 Debt X 

ILand ' $0 - Enterprise Retained Earnings ,.,v, -~1 1m rnm $1,000,000 Capital Stabilization IConstrucu-, X ---- -,_ ,_ $( Free Cash -· X - -IContlnger,., ,c Revolving Fund -- -Other SC CPA -
TOTAL $1,000,000 $0 $0 $1,000,000 $0 $0 X Grant(s) or Other MSBA 

I Grant Amount Requested so CPA Purpose(s) 

ICPA Amount Remiested So Check all that apply -!Net of CPA ant'.l Grants ~1 nm mu so so C1 nnn nnn $0 so Open Space - Recreation -Operating Budget Impact - Historical 

During Project $0 Housing 

Post-Project Annual 
Post-Proiect One-time $0 

' 
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Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION -

Date submitted: ___ _ 

Updated as of: October 2016 

Date of Last Edit: ___ _ 

Department Priority: 

Urgent/Legally Required 

EJ Maintain Service 

D Enhancement 

Replace approx 30,000 square feet of roofing materials. Currently does not leak but parts of the roof are between 20 35 years old. This project will allow the community 
to do a full roof replacement which is Intended to proactlvely address the age and patchwork of this roof. 

Benefits of Project and Impact If Not Completed: 

We have very few leaks In this building and have been keeping up with maintenance but eventually this roof will need replacing. If it leaks it will disrupt the Educational 

Programs within the school. Possible damage to equipment and materials. Possible damage to flooring with uplifting tiles etc. 

Discuss Operating Budget Impact: 

spending maintenance dollars on roofs when could be used elsewhere 

Funding Category Five-Year Total 
FY2021 

IC+. $0 " .. .. 
!Land Acquisition $0 
Construction $300,000 
Equipment/Furnishings $0 
Contingency $0 ·-Other $0 

TOTAL $300,000 $0 

Grant Amount Requested 

CPA Amount Re uested 

Net of CPA and Grants 

Operating Budget Impact 
During Project 

Post-Project Annual 
Post-Project One-time $0 

··,·---~~----- ,., ---..---~------- ·-········---·-·----------- -· . -··----------~ 

Estimated Project Costs by Fiscal Year 
FY2022 FY2023 FY2024 FV2025 

$300,000 

$0 $300,000 $0 $0 

Funding Source(s) 

- Check all that apply 
• Tax Levy -X Debt --X -X ---

Enterprise Retained Earnings 
Capital Stabilization 
Free Cash 
Revolving Fund 
CPA 

Grant(s) or Other 

CPA Purpose(s) 

Check all that apply 
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Description: 

TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Date submitted:----

Updated as of: October 2016 

Date of Last Edit:----

Department Priority: 

Urgent/Legally Required 

Enhancement 

Full roof replacement. As of this year, the roof will be 20 years old. It has been well maintained and the sloped angle Is beneficial for our region. However, despite this, it 
has begun to leak in some areas. Regular maintenance has helped and small repairs can address the needs as they arise. A roof analysis must first be done to evaluate the 
extent of the issues. If this project is ultimately approved through MSBA, it would likely be slated for one year. If the project is not picked up by MSBA, it may be phased: 
Main School, then gym roof 

Benefits of Project and Impact ii Not Completed: 

Impact would be continuing to patch roof. Leaks in classrooms and gym. 

Discuss Operating Budget Impact: 

Possible SOI for MSBA accelerated replacement program 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2021 FY2022 FY2023 FY2024 FY2025 ,..!.. Tax Levy 
Study/Design SU X Debt 
Land Acquisition -Enterprise Retained Earnings so 
Construction $0 ·- - Capital Stabilization X 

Equipment/Furnishings 
-.-. 

$1,200,000 $1,200,000 -X Free Cash 

Contingency 
•,-- -so Revolving Fund 

Other so -- CPA 

$1,200,000 $0 $0 $0 -TOTAL $1,200,000 $0 X Grant{s) or Other MSBA 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Reauested $0 Check all that apply 

$1,200,000 $0 ]] $1,200,000 $0 $0 -Net al CPA and Grants Open Space - Recreation -Operating Budget Impact Historical 

During Project $0 -I Housing 

Post-Proiect Annual 
Post-Project One-time $0 
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Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted:----

Updated as of: October 2016 

Date of Last Edit: ___ _ 

Department Priority: 

Urgent/Legally Required 

Maintain Service 

Enhancement 

Upgrade technology hardware and infrastructure: Phase 5 of 5. Replacement of SHS phone system with VOiP system will complete the full VOiP capital improvement. 
Finish replacement of older WI-Fl Access Point infrastructure throughout the district. Complete replacement of staff and student laptops for 5 year cycle. This project is 
part of a multi-year capital investment in technology hardware across the district to support 21st education for all students. 

Benefits of Project and Impact if Not Completed: 

VOiP will eliminate the need for multiple vendors to service our internal/external phone systems. 

Discuss Operating Budget Impact: 

Part of multi-year investment plan for technology hardware to support 21st century education across district. 

Funding Source(s) 

Funding Category Flve•Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FV2023 .2.. Tax Levy 

I Study/Design $0 X Debt -!Land • 
.. 

$0 Enterprise Retained Earnings -
ILOri.,~ ......... ,"''' ~u X Capital Stabilization - -- ,_ 

'-"'--- $100,000 Free Cash S100,00C X -· "o' -:ontingencv Sl Revolving Fund -0th Pr sr CPA -TOTAL $100,000 $0 $0 $100,000 $0 $0 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -Net of CPA and Grants $100,000 $0 $0 $100,000 $0 $0 Open Space - Recreation -Operating Budget Impact Historical -During Project $0 Housing 

Post-Prolect Annual 
Post-Project One-time $0 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted: ___ _ 

Updated as of: October 2016 

Date of Last Edit: ___ _ 

Department Priority: 

EJ Urgent/Legally Required 

D Maintain Service 

D Enhancement 

The Hatherly Elementary School driveway and parking lots (approx. 60,000 square yards) have deteriorated over the past several years and are in significant need of repair. 
Freezing/thawing cycles have left the asphalt cracked and crumbling. In addition, ADA standard curb cuts are required to access the school. These curb cuts are required to 
ensure that disabled students can access the building. This deficiency has been noted by the Office of Civil Rights and Is required as part of a remediation action with their 
state office. Phase 2 of 3. 

Benefits of Project and Impact If Not Completed: 

and snow removal will be easier, accessibility for our challenged students as well as adults will be better. 

Discuss Operating Budget Impact: 

ommended Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2021 FY2022 FY2023 FY2024 FY2025 ...!,. Tax Levy 

Study/Design $C X Debt 

Land Acquisition -Enterprise Retained Earnings SC 
Construction $264,704 $264,704 - Capital Stabilization X 

Eq u i pm ent/F~ ,- '-~ ,~,;s $0 -Free Cash X 

Contingency 
-· - Revolving Fund ~o -Other so CPA 

TOTAL $264,704 $0 $0 $0 $264,704 $0 - Grant(s) or other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 - Check all that apply 

Net of CPA and Grants $264,704 $0 $0 $0 $264,704 $0 Open Space - Recreation -Operating Budget Impact Historical 

During Project $0 - Housing 

Post-Project Annual 
Post-Project One-time $0 
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PRELIMINARY ESTIMATE CHAPTER 90 FORCE ACCOUNT 
RUCTION PROJECT: Hatherly School Paving 

DATE: LENGTH: 

WIDTH 

8,900 S/Y CHAP 90 
TONS MACHINE WORK 

TONS HAND WORK 

S/Y Sidewalk 

QUANTIT't' UNIT KIND OF WORK 

4 EA Gates - (ADJUST) 

6 EA STRUCTURES - (ADJUST) 

VFT STRUCTURES 6" VERTICAL 

VFT LESS THAN 6"VF STRUCTURES 

1 EA PRE CAST DRAINAGE STRUCTURE 

8,900 SY RECLAMATION 

300 CY EXCESS MATERIAL 

8900 SY FINE GRADE/COMPACT 

SY Cold Plan 2" 

1285 LIFT Sidewalk Rebuild with curb 

S/Y Bit. Concrete sidewalk construction 

LIFT sawcutting (sidewalk) 

Ton Gravel (sidewalk) 

Gal TACK TRUCK 

742 TON BITUMINOUS CONG. BINDER 2.5 

742 TON BITUMINOUS CONG. MACHINE TOP COURSE 2.5 

TON BITUMINOUS CONG. LEVELING 1" 

80 TON BITUMINOUS CONG. HANDWORK 

HR 2 POLICE DETAILS 

CY LOAM 

SY HYDRO-SEED 

HR Excavation and Removal around guardrail 

EA FRAME& GRATE/COVER 

800 LFT Plastic or Cement 12" Pipe 12" installed 

EA PRE CAST DRAINAGE LEACHING STRUCTURE INSTALLED 

900 LFT Line Striping (Single center line Thermoplastic) 

EA PRECAST HEADWALL 

EA 4"-6" RIP RAP ROCK 

HR Grader (for patching) 

HR 10-TON VIBRATOR ROLLER 

HR 1 O Wheel Truck 

SY CEMENT TRUCK (MIN. 4 YARDS) 

ESTIMATED TOTAL 

TOWN: SCITUATE 

PRICE AMOUNT 

$200.00 $ 800.00 
$200.00 $ 1,200.00 

$350.00 $ -
$195.00 $ -
$675.00 $ 675.00 

$3.00 $ 26,700.00 

$4.00 $ 1,200.00 
$1.00 $ 8,900.00 

$2.70 $ -
$45.00 $ 57,825.00 

$45.00 $ -
$1.00 $ -

$24.00 $ -
$4.60 $ -

$80.00 $ 59,360.00 

$80.00 $ 59,360.00 

$80.00 $ -
$150.00 $ 12,000.00 

$46.77 $ -
$20.00 $ -
$10.00 $ -

$120.00 $ -
$250.00 $ -
$45.00 $ 36,000.00 

$2,250.00 $ -
$0.76 $ 684.00 

$3,000.00 $ -
$1,000.00 $ -

$90.00 $ -
$120.00 $ -
$60.00 $ -

$110.00 $ -

$ 264,704.00 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2021 - FY2025 Date submitted:----

Description: 

Updated as of: October 2016 

Date of Last Edit: ----

Department Priority: 

D Urgent/Legally Required 

Maintain Service 

Enhancement 

As part of the 2014 renovation, only a portion of the flooring has been replaced. The remaining tiles are original with the building (1957) and are in need of replacement. 

Benefits of Project and Impact if Not Completed: 

Although not a problem at present there is the probability of mastic and removing this hot material will make a better school. 

Discuss Operating Budget Impact: 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2023 X Tax Levy 
Study/Design so - Debt X 

Land Acquisition $0 - Enterprise Retained Earnings -Construction 5250.000 $250,0llll X Capital Stablllzation 

Equipment/Furnishings $0 - Free Cash X 
~ $0 

,__ 
Revolving Fund -Jther $0 CPA -TOTAL $250,000 $0 $0 $0 $250,000 $0 Grant(s) or other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -Net of CPA and Grants $250,000 $0 $0 $0 $250,000 $0 Open Space - Recreation 
Operating Budget Impact I= Historical 
During Project $0 I Housing 

Post-Project Annual 
Post-Project One-time $0 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted: ___ _ 

Updated as of: October 2016 

Date of Last Edit: ___ _ 

Department Priority: 

Urgent/Legally Required 

Maintain Service 

D Enhancement 

The portico in the front of the building ls original with the school (1955) and despite maintenance and repairs over the years, is in need of replacement. For each snow 

storm, custodians must climb up and shovel it to ensure safety. 

Benefits of Project and Impact if Not Completed: 

These are flat roofs and will need to be either repaired or replaced. 

Discuss Operating Budget Impact: 

Costs are TBD and will be based on the study that we are currently conducting. 

Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2023 FY2024 FY2025 X Tax Levy -Study/Design $0 X Debt -Land Acquisition $0 Enterprise Retained Earnings -Construction $0 TBD X Capital Stabilization -r ,,./Furnishings $0 X Free Cash -... , so Revolving Fund -Other so CPA -TOTAL $0 $0 $0 $0 $0 $0 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose{s) 

CPA Amount Requested $0 - Check all that apply 

Net of CPA ana Grants so $0 so $0 so so Open Space -Recreation -Operating Budget Impact Historical -During Project I $0 Housing 

Post-Project Annual 
Post-Proiect One-time $0 
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TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FV2021 - FV2025 Date submitted: ____ _ 

Updated as of: October 2016 

Date of Last Edit: ___ _ 

Department Priority: 

Urgent/Legally Required 

D Maintain Service 

D Enhancement 

The flooring Is about 25 years old. They have been very well maintained over the years but the gym surface will need replacement to keep up with the constant use by 
sports teams nearly all year round. This would be for the Small HS gym floor. 

Benefits of Project and Impact if Not Completed: 

We have had to replace certain portions of this floor because of leaks. 

Discuss Operating Budget Impact: 

Repair and replace of certain portions. Eventually we are going to sand down to where we can't sand anymore and the only option will be replacing. 

ommended Financing 

Funding Source(s) 

Funding Category Five-Year Total Estimated Project Costs by Fiscal Year - Check all that apply 
FY2021 FY2022 FY2023 FY2024 FY2025 X Tax Levy 

Study/Design '- so -X Debt 
Land 

... So - Enterprise Retained Earnings 
Construction $225,000 $225,000 - Capital Stabilization ,..!,. 
Eq u I pm ent/Furn !shin gs so X Free Cash 

Contingency $0 -- -Revolving Fund 

Other sn CPA -TOTAL $225,000 $0 $0 $0 $225,000 SC Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -$225,000 $0 $0 $0 $225,000 $0 Net of CPA and Grants Open Space - Recreation 

Operating Budget Impact -- Historical 

During Project $0 Housing 

Post-Project Annual 
Post-Project One-time $0 
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Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted: ___ _ 

Updated as of: October 2016 

Date of Last Edit:----

Department Priority: 

Urgent/Legally Required 

EJ Maintain Service 

D Enhancement 

Existing windows are 1960s single pane windows, They leak and are not energy efficient. Many of the windows no longer open. Fully replacing all existing windows with 
modern, double pane windows will Improve heating and cooling as well as energy efficiency 

Benefits of Project and Impact if Not Completed: 

Constant maintenance. No airflow as some of these windows don't open. 

Discuss Operating Budget Impact: 

Maintenance dollars and heating costs going out the window, 

Funding Category ~tal 
Estimated Project Costs by Fiscal Year 

FV2021 FY2022 FY2023 FY2024 
Study/Design SC - -
Land Acquislt~on SC -
co,,, .. ""'"' so 
Eq~:;- ·- ic~rnishings $0 
COf1\11,h,._,, .. 7 50 

"" 
Other so 

TOTAL $0 $0 $0 $0 

Operating Budget I mp act 

During Project 

Post-Pro'ect Annual 
Post-Pro ect One-time $0 

FY2025 

TBD 

$0 so 

Funding Source(s) - Check all that apply 

x Tax Levy -X Debt --X -X ---X 

Enterprise Retained Earnings 

Capital Stabilization 

Free Cash 

Revolving Fund 

CPA 
Grant(s) or Other MSBA 

CPA Purpose(s) 

Check all that apply 
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Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted:-----

Updated as of: October 2016 

Date of Last Edit:-----

Department Priority: 

D Urgent/Legally Required 

D Maintain Service 

E:J Enhancement 

The Wampatuck Teacher's room is in need of enhancements and upgrades. It is utlllzed for planning, collaboration and sometimes even meetings. Renovating the room 
would modernize and enhance the planning space for staff. 

Benefits of Project and Impact if Not Completed: 

Fosters good relations with our Teachers makes them feel more comfortable to do planning, have lunch with colleagues and have some quiet time. 

Discuss Operating Budget Impact: 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2021 FY2022 FY2023 FV2024 FY2025 X Tax Levy 

.,,uuy/Desi1m SC -X Debt -Land f\CUUl>,c,u, SC Enterprise Retained Earnings -Construction $40,000 $40,000 I X Capital Stabilization 
Ea .. :----~ Ir.·-- ,_t._{ ___ $0 - Free Cash u, "5' X -Contingency ~o Revolving Fund - - -lnthPr SC CPA -TOTAL $40,000 $0 so $0 so $40,000 Grant(s) or Other 

Grant Amount Requested so CPA Purpose(sj 

CPAA $0 Check all that apply -Net of CPA and Grants $40,000 $0 so $0 $0 $40,000 - Open Space 

Recreation -Operating Budget Impact Historical 

During Project $0 - Housing 

Post-Project Annual 
Post-Project One-time $0 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted:----

Updated as of: October 2016 

Date of Last Edit:----

Department Priority: 

D Urgent/Legally Required 

E:::J Maintain Service 

D Enhancement 

In 2015-16, the district replaced all of the unit ventilators In Cushing Elementary School as the top priority Identified by the AMERSCO Efficiency study. Hatherly was also 

identified for unit ventilator replacement and ls overdue for this. 

Benefits of Project and Impact if Not Completed: 

Fresh air to each Individual room. These unlvents are old and although we clean and change filters It is getting tougher 

Discuss Operating Budget Impact: 

Parts for these older units are becoming harder and harder to procure. 

ommended Flnanci 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

FY2021 FV2022 FY2023 FV2024 
Study/Design $0 
Land ... $0 
Construction $500,000 
Equipment/Furnishings so - ·--
Cum" $0 
nthPr $0 
TOTAL $500,000 $0 so $0 $0 

Operating Budget Impact 
During Project 

Post-Project Annual 
Post-Pro'ect One-time $0 

--X -X -
$500,000 --X -X ---$500,000 

Funding Source(s) 

Check all that apply 

Tax Levy 
Debt 

Enterprise Retained Earnings 
Capital Stabilization 
Free Cash 
Revolving Fund 
CPA 

Grant(s) or Other 

CPA Purpose(sl 

Check all that apply 



282

Description: 

TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

FV2021 - FY2025 Date submitted;-----

Main Floor HS G m 
Furnishing 
SPS Paul Donlan 

Updated as of: October 2016 

Date of Last Edit:-----

Department Priority; 

Urgent/Legally Required 

Maintain Service 

D Enhancement 

The flooring for this gymnasium is original with the building which puts them at about 65 years old. They have been very well maintained over the years but the gym 

surface will need replacement to keep up with the constant use by sports teams nearly all year round. This would be for the Main HS gym floor. 

Benefits of Project and Impact if Not Completed: 

Sanding has been done but needs to be done again. Only so much we can do. Constant use. We have repainted lines and replaced sections where soft spots were. 

Discuss Operating Budget Impact: 

Manpower and replacement are most of the costs. We do the coating every year before basketball. 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Vear 

FY FY2023 
Study/Design so 
Land Acquisiti<:_n ~-- $0 
Construction $225.000 -·----
Equipment/Furnishings $0 

"" 
Contingency so -
Other Sl 

TOTAL $225,000 $0 $0 $0 

Operating Budget Impact 
During Project $0 

Post-Pro' ect Annual 
Post-Project One-time $0 

-X -X --$225,000 X -X -
- --$0 SZZ5.UUOI 

Funding Source(s) 

Check all that apply 

Tax Levy 
Debt 
Enterprise Retained Earnings 

Capital Stabillzation 
Free Cash 
Revolving Fund 

CPA 

Grant(s) or Other 

CPA Purpose(s) 

Check all that apply 

Recreation 
Historical 
Housing 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Updated as of: October 2016 

Date of Last Edit: 

Department Priority: 

D Urgent/Legally Required 

Maintain Service 

E:J Enhancement 

The Minot Beach Parking Lot has been designed by the Engineering Department to Improve the drainage Issues. The drainage problems have come up In the past and need 
to be fixed. See attached after a long rainy spell. 
The location of the Port-a-potty for the beach has been placed In the parking lot and with the past rainy spells It has been submurged under water. Fixing the drainage 
would help with this matter. 

Benefits of Project and Impact If Not Completed: 

With fixing the drainage problems In the parking lot, It would be re-striped to most likely pick up more parking for the pubJ/c beach. Also address any traffic problems In the 
area. 
Consulting with other departments such as the Coastal Resource Officer, Planning Department and Conservation ore nessessary for this project to be successful. 

The parking lot Is well used In the summer months. with the Increase in parking spaces, the parking sticker participants would have more places for vehicles. After a heavy 
rain the parking lot would not flood and stay open once the weather has cleared. 
The Scituate Engineering Department provided the Parking Lot Construction Estimates for this project, see attached. 

Five-Year Total 
Estimated Project Costs by Fiscal Vear 

------------r----
$0 

During Project $0 

Post-Projec.t'-' Ac:;n:,cn:.::u.:;;alc....... ___ +-------I 
Post-Pro ect One-time $0 

Funding Source(s) 
Check all that apply 

Enterprlse Retained Earnings 
Capital Stabilization 

Grant(s) or Other Beach Rev. 

CPA Purpose(s) 

Check all that apply 
Open Space 

x Recreation 
Historical 
Housing 
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MJagt Be_iJ,h 
euf2llg, Packing Lot 

~ons.ttuat[o.n ~tlmate 
Octgber 31. 2016 

Item Area Area Depth 
# Location Unit Cost Unit Type (sf) (sy) (In) Qnty. Item Cost 

1 Moblllze LS 1 $8,000.00 

2 Erosion Control $6.00 LF 650 $3,300.00 

3 Demolltron 1 LS 1 $3,500.00 

4 Slope Repair 1 LS 1 $12,000.00 

Draina~e swale and 811 

5 Culvert LS 1 $10,000.00 
Furnish & Install 

6 OIi/Sediment Separator $12,000.00 EA 2 $24,000,00 

7 Pulverize $6.00 SY 1,640 $7,700.00 

6 1211rcp & Rip Rap $2,000.00 EA 2 $4,000.00 

Excavation for Subbase 
9 Unpaved Areas $18.00 CY 260 $4,680.00 

Furnish & Install Gravel 
10 for Pavement $45.00 Ton 632 $23,940.00 

Furnish & Install 2" 
1: 11 Binder $120.00 Ton 325 $39,000.00 ,. 

Furnish & Install Straight I 
12 Gran ltacurbl ng $60,00 LF 605 $30,300.00 

I 

Furnish & Install Curved 
13 Granite Curbing · $75.00 LF 70 $5,260.00 

Furnish & Install 211 

14 Wearing Course $120.00 Ton 325 $39,000.00 

15 Loam & Seeding $46.00 CY 90 $4,050.00 

16 Pavement Markings LS 1 $3,000.00 

17 Construction overslght $100.00 Hr 80 $3,000.00 

Subtotal $224,720.00 

10% Contingency $22t472 

Total Construction $247,192.00 
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TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Date submitted: 09/27 /18 

Updated as of: October 2016 

Date of Last Edit: ___ _ 

Department Priority: 

Urgent/Legally Required 

D Maintain Service 

EJ Enhancement 

Scituate Community Television is looking to relocate its current main studios to a new location that would allow Scituate residents easy access to the studio, equipment, and 
media technologies. SCTV's current location within the Scituate High School does not allow for residents to visit on a regular basis. This prevents town residents from 
producing and creating content that would Inform the entire town of Scituate. 

A studio relocation would take three years and include a new studio (with set stage, three cameras, directors station, and lights), a editing suite (with four computers 
featuring editing technology), two offices (one for staff, one far equipment), and most importantly direct access to SCTV for Scituate residents. 

Benefits of Project and Impact if Not Completed: 

A new studio location for SCTV that offers direct access for Scituate residents would result in a state of the art town that not only has knowledge of the latest media 
technologies but knows how to use it. In addition, Scituate residents would be able to create, produce, and share with the town their thoughts and opinions on all matters 
that directly impact al/ who visit the town of Scituate. 

Without a new studio that offers direct access to Scituate residents, Scituate Community Television will certainly continue and exist, however vital Information that can be 
provided from Scituate residents wf/1 either not be delivered In a timely or successful manner or not heard at al/. 

Discuss Operating Budget Impact; 

Scituate Community Television's budget is independent of the town's budget and will not have a direct impact on community funding. 

Funding Source(s) 

Funding Category Flve,Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2020 FY2021 FY2022 FY2023 FY2024 Tax Levy -!Study/Design $0 Debt -ILand $0 Enterprise Retained Earnings -
I Construction $200.000 $100,000 $100,000 Capital Stablll2ation ,_ ,_ s2s,oo_o - Free Cash szs.uuu -I Contingency $0 2.. Revolving Fund 

iOther so CPA -TOTAL $225,000 $0 $125,000 $100,000 $0 so Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -Net of CPA and Grants $0 $0 $0 $0 $0 so Open Space - Recreation -Operating Budget Impact Historical -During Project $0 Housing 

Post·Proiect Annual 

Post·Project One·time $0 
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TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

FV2021 - FV2025 Date submitted: 9/30/19 

Updated as of: October 2016 

Date of Last Edit:-----

Department Priority: 

D Urgent/Legally Required 

Maintain Service 

E:J Enhancement 

Description: 

Provide funds to perform renovations & improvements to Widow Walk Clubhouse. A design firm was hired in September 2019 to evaluate the clubhouse and present 
proposals for improvements to the site, parking area and clubhouse for less than $1.SM. The financial cap was set to limit potential future debt service so as not to 
overtax the revenues of the facility. 

Benefits of Project and Impact if Not Completed: 

Maintenance for the site and the clubhouse has largely been deferred as the course needed to make its debt service payments and was often under a spending freeze. 
Unfortunately, upon retirement of the debt, a severe drought negatively impacted the course resulting in deficits for two years which further delayed major 
improvements. The roof was replaced after storm damage in 2018 and the HVAC system was replaced as part of a capital project in 2018 and 2019. The course has no 
curb appeal which negatively impacts sales for players as well as possible restaurant patrons. Improvements to the facility's commercial kitchen would also allow for a 
more robust response to the restaurant lease offering. 

Discuss Operating Budget Impact: 

Debt service for any improvements would be supported by the golf course enterprise fund receipts so it needs to be an amount that is manageable should weather 
negatively affect revenues. There may be some additional maintenance contracts dependent on the types of improvements proposed (i.e. elevator/lift inspections, 
maintenance contracts). 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

2021 2022 2023 2024 
- ,_ 

$0 

~'.'" __ 
$0 

$!/'"' "'"' $1,450,000 
$0 

•~ $0 
I Other $0 

TOTAL $1,450,000 $1,450,000 $0 $0 

Grant Amount Requested $01 

CPA Amount Requested $01 

Net of CPA and Grants ,450,000 $0 $0 

-2025 
x -X -

X ----$0 $0 

$0 $0 

Funding Source(s) 

Check all that apply 

Tax Levy 

Debt 

Enterprise Retained Earnings 

W Walk Capital Stabilization 

Free Cash 

Revolving Fund 

CPA 

Grant(s) or Other 

CPA Purpose(s) 

Check all that apply 

Open Space 

Recreation 

Historical 

Housing 
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Town of Scituate 

Capital Plan Summary for Sewer 

2021 
1. WWTP Assessment: This assessment is a previous year's capital request that would allow the 

department to better plan for projects over the next ten years. This study will focus on screening 

and grit removal, influent pump performance, structural and architectural systems, preventative 

maintenance and modernization, and ensuring that facilities are up to code. The data gathered 

from this assessment will be critical in identifying the priorities of the department and 

organizing projects to maximize cost savings from preventative maintenance and upgrading 

inefficient equipment and systems. This assessment would be made redundant by the newly 

submitted, larger scope Facilities plan and Comprehensive Wastewater Management Plan. 

Amount requested is $65,000 

2. WWTP Facilities plan and CWMP: This project would replace the assessment requested in 

previous years. A complete facilities plan will provide the planning and direction needed to 

navigate and address issues around compliance with current and future pending permit, restore 

capacity to the WWTP, and how to best manage future capital projects to optimize costs and 

benefits for expanding and upgrading the plant for future flows and requirements. Amount 

requested: $660,000 

3. Clarifier Launder Coating: The existing effluent launder for the clarifiers is in poor condition. The 

concreate has been eroded down to loose stones that can easily break out and fall in the 

channel. In order to protect the equipment downstream and to prevent failure of the effluent 

launder, this project will restore the surface of the launder and provide a special material 

coating that is resilient against wastewater. The coating will also prevent growths from forming 

on the launder which will increase the quality of our effluent and provide better efficiency for, 

copper chemical addition (copper chemical is currently dosed directly into the effluent launder), 

filter efficiency, and UV disinfection. Amount requested: $75,000 

4. l&I: The Scituate sewer collection system is severely impacted by inflow and infiltration from 

rain, ocean, and groundwater. These erroneous flows take up capacity in the collection system 

and WWTP. This is a multi-year project to make various improvements to reduce l&I flows and 

preform studies to discover and prevent additional inflows. This request is separate from the 

large l+I project request; to address miscellaneous leaks outside the Oceanside project area. 

This request could also be used to support an amnesty program that the division intends to 

request as a means to assist and expedite repairs and replacement of clay private services. 

Amount requested each year is $210,000 

5. Infiltration and Inflow Oceanside: As shown by a recent CDM study, the department has serious 

issues with inflow and infiltration entering the collection system. These 1/1 flows limit the 

capacity of the system and create incredible strain on staff and wear and tear on equipment. 

DEP and EPA require communities invest in eliminating sources of 1/1 from their sewer facilities. 
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Eliminating 1/1 is becoming an increased priority for the department in order to ensure that 

proper capacity remains to complete the planned phases of sewer expansion. The project 

requested for FY21 will be for the Ocean Side Drive area and will allow the sewer repairs to be 

made alongside the water main repairs in this area to reduce overall cost to the Town. Amount 

requested is $4,900,000 

6. Sewer Main Inspection System: Currently the division is dependent on outside contracting for 

sewer main inspections. The old inspection camera has failed and is obsolete. The old system 

ran off of a VHS player and also required a member of the staff to remain in a hazardous 

confined space to manually push the camera down the pipes. This replacement inspection 

system will allow us to inspect sewer mains without the need for a permitted confined space 

entry and will also dramatically improve the quality of inspections with better imaging, locating, 

and measurement tools and software. By avoiding the need for private inspection crews the 

cost for this equipment is expected to be recovered after approximately 25-35 uses. Amount 

requested is: $102,500 

2022 

1. Clarifier Upgrade: In August 2018 the division had an evaluation of its clarifiers. The study found 

that the center well of the clarifier could be upgraded to provide better treatment and reduce 

the likely hood of clarifier overflows during high flows. This project will replace the center wells 

on the three clarifiers and will also be used to address some of the components that reaching 

the end of their useful life. Amount requested: $230,000 

2. Automated Aeration Valves: Existing aeration valves are in poor condition and result in 

improper air flow balancing. The Sewer Division is currently seeking energy efficiency grants to 

replace the main aeration blowers at the WWTP. These valves should be replaced to best 

capture the efficiencies of a new blower system. Existing valves can change position 

unexpectedly which results in wasted energy, overtime responses to correct problems, and 

damage to the blowers and motors from backpressure on the line. Amount requested: $85,000 

3. Laboratory Rehabilitation: Existing equipment in the lab is reaching the end of its useful life. 

New methods and equipment exist that could reduce reagent use and testing costs. Maintaining 

lab services is necessary to meet permit requirements. Additional lab equipment may be needed 

to address new limits set in pending WWTP permit. Amount request: $100,000 

4. First Parish Pump Station Rehab: The First Parish Pump Station is among the oldest pump 

stations in town and has not received any substantial upgrades since it was placed online. This 

station services three separate schools and the Town Hall. This project will provide funding to 

replace the pumps and other necessary equipment and to integrate the station with the WWTP 

SCADA system. The department attempted to obtain funding for replacing the pumps when the 

Gates Middle School was added to this station's collection system but did not receive any 

funding. Amount requested is: $123,000 
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2023 

1. Replace #5-1 Ford Ranger: Project will be to replace the 2010 Ford Ranger with a pickup truck 

furnished with a plow for snow removal and a crane for collection system maintenance. Current 

vehicle is showing signs of frame rot. Amount requested: $53,346 

2. Sewer System Expansion: This request is to set aside funds in order to complete remaining 

sewer system expansions. Currently there are three phases of sewer expansion left 

uncompleted. The amount requested here is to cover costs associated with phase V of the 

sewer expansion. Amount requested is $12,000,000 

3. Structure Repairs: This is a previous request that was intended to be paired with the previously 

requested WWTP assessment to repair structural issues discovered in the assessment study. The 

concrete structures at the treatment plant are showing signs that they need substantial repairs 

in order to prevent a situation where an emergency repair may be needed. Amount requested is 

$250,000 

2024 

1. Infiltration and Inflow Chain Pond Area: As shown by a recent CDM study, the department has 

serious issues with inflow and infiltration entering the collection system. These 1/1 flows limit the 

capacity of the system and create incredible strain on staff and wear and tear on equipment. 

DEP and EPA require communities invest in eliminating sources of 1/1 from their sewer facilities. 

Eliminating 1/1 is becoming an increased priority for the department in order to ensure that 

proper capacity remains to complete the planned phases of sewer expansion. Amount 

requested is $4,200,000 

2. Replace UV Disinfection System: Existing UV system is reaching the end of its useful life. In 

August 2017 the UV system suffered an unexpected failure. The department has made 

substantial repairs to the existing system but over the next few years it is likely the system will 

begin to fail and in time will not be able to meet our permit requirement for disinfection. The 

amount requested is a placeholder while the department explores grant options and new 

technology for disinfection. The division recommends conducting a facilities plan prior to a UV 

replacement project. Amount requested: $700,000 

3. Influent Upgrade: The current influent headworks does not provide adequate removal of rags, 

grease, fats, grit, and other objectionable material. This deficiency leads to substantial wear and 

tear of equipment throughout the entire WWTP and incurs additional cleaning and maintenance 

costs. Current methods of grit removal are incredibly labor intensive and there are a number of 

new methods and technology that can achieve much higher rates of grit removal from our 

systems. The influent pumps are reaching their end of expected useful life and are not reaching 

the flow outputs they were designed for. The amount requested is a placeholder to be refined 

by the 2020 WWTP assessment. The existing influent systems are substantially overwhelmed 

during high flow events (coastal flooding). Repeated high flow events may stress systems to the 

point of failure. This is a previously submitted request, division recommends completing a 

facilities plan for the WWTP prior to designing influent upgrades. Amount: $2,050,000 
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4. RAS Capacity: As part of the 2018 evaluation of the WWTP clarifiers we found a deficiency in 

return activated sludge pumping capacity. This project will provide funding to study the capacity 

flow problem and design a new series of pumps and pipes to achieve the recommended flow 

capacity. The division recommends that this project be delayed to occur after a facilities plan for 

the WWTP is complete. Amount requested is: $360,000 

2025 

1. Clarifier Replacement: Existing clarifiers are showing signs of failure. While the bearing assemblies 

were recently replaced the support structures and lower assemblies are still original. The amount 

requested is a placeholder while the department explores options to upgrade the clarifiers in earlier 

projects to avoid failures that would require an entire replacement. The division recommends 

completing a facilities plan prior to considerations for new additional or replacement clarifiers. 

Amount: $1,250,000 

2. Replace WWTP Generator: The diesel generator at the WWTP is reaching the end of its useful life. 

New technology exists which would make the replacement generator more efficient. It is a DEP 

requirement to have an emergency standalone power source for the WWTP. The division 

recommends completing a facilities plan prior to planning the generator replacement. Amount 

requested: $380,000 

3. Influent Pump Replacement: This project will be to replace the influent pumps and piping. The 

influent pumps are beginning to reach the end of their expected use, while at the same time the 

Town continues to add more buildings to the sewer system and surge flows from storms are 

becoming more frequent and more severe. In order to facilitate the additional flows from planned 

expansion and to address the surge flows from weather events it will be necessary to upgrade the 

influent pumps and lines in order to facilitate the capacity needs of the system. This project will 

allow for increased capacity at the plant and reduce the risk of potential overflows during weather 

events. The amount requested is a placeholder to indicate need to substantial improvements if the 

facility is to expand the sewer collection system and to underscore the failing state of the existing 

influent pumps. This is a previous request that was intended to follow the FY20 requested WWTP 

assessment. The division recommends conducting a facilities plan to refine and better plan this 

project. Amount: $1,630,000 
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Future expansion plans: 

It is our goal to get the plant up and running to continue to provide reliable treatment of the Town's 

wastes, and to be able to handle the more frequent and severe weather events that impact system 

performance. The plant flows can be decreased by eliminating 1/1 which opens up the opportunity for 

additional flow. The flows to the WWTP exceed 80% of our permitted capacity (1.28 MGD) which is a 

trigger with the DEP and signals that the Town needs to start making arrangements to upgrade the 

facility to handle flows and prevent issues with the collection system. In recent years capacity at the 

WWTP has rapidly filled up. The facility is currently at 99.2% of its capacity and already approved 

developments in town put our flow projects at 104% capacity. It is critical that the department commit 

to projects to reduce and remove inflow and infiltration to avoid compliance issues with the facility's 

permit. 

Permit Renewal and plant upgrade: 

The permit duration for the WWTP ended in 2018. The department has already filed for a new permit 

and is operating off the existing permit until the EPA issues a new draft permit for review. The new 

permit may bring new challenges in the form of higher treatment standards and more frequent and 

vigorous testing. The WWTP has not been upgraded since 2000. Requirements in the new permit or a 

desire to provide additional sewer service to new areas of town may necessitate a future plant upgrade. 

Given the situation with plant capacity, an aging collection system, vulnerabilities identified in the recent 

municipal vulnerability study, and a pending new permit; the division strongly recommends conducting 

both a facilities plan for the WWTP and a Comprehensive Wastewater Management Plan to plan for 

capital improvements moving forward and how to best address the issues of concern mentioned above. 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted: 

Updated as of: October 2016 

Date of Last Edit: _9-18-19_ 

Department Priority: 

[J Urgent/Legally Required 

E:J Maintain Service 

[J Enhancement 

Conduct a facilities plan for the WWTP and comprehensive wastewater management plan (CWMP). Costs broken down over two years with FY21 showing amount 
requested to conduct a facilities plan and preliminary CWMP study and FY22 request supporting complete CWMP. 

Benefits of Project and Impact if Not Completed: 

WWTP permit Is currently under review and we are awaiting a new permit from the EPA. The WWTP and portions of the collection system have reach capacity and 
planning needs to take place to navigate current challenges and plan for future gaols and situations. There are many large improvement requests In the capital plan for 
improvements at the WWTP, a facilities plan should be conducted prior to arranging for those projects. The WWTP has also recently undergone a municipal vulnerability 
preparedness study and long term planning needs to take Into account the vulnerabllities Identified with that study. 

Discuss Operating Budget Impact: 

This project would be in lieu of the previously requested Assessment of the WWTP. Planning will reduce overall long term costs and the Sewer Division navigates the 
transition to a new permit, compliance with copper and Inflow and infiltration Issues, and maintaining existing or expanding sewer services. 

Funding Category Five-Year Total 
FY2021 

l<::1"1 "\·/"'-~:-- $600,000 $600,000 
!Land $0 
Construction so 

"" 
Eq ul p me nt/Fu rnlsh lngs so 
Contingency $60,000 $60,000 
Other $0 

TOTAL $660,000 $660,000 

Operating Budget Impact 
During Project 

Post-Pro ect Annual 
Post-Project One-time $0 

Estimated Project Costs by Fiscal Year 

FY2022 FY2023 FY2024 FY2025 

-

----
$0 $0 $0 $0 

Funding Source(sJ - Check all that apply 

_ Tax Levy 

X 
x -X ----X 

Debt 

Enterprise Retained Earnings 

Capital Stabilization 

Free Cash 

Revolving Fund 

CPA 

Grant(s) or Other 

CPA Purpose(s) 

Check all that apply 



293

260 West Exchange Street, Suite 300 

Providence, Rhode Island 02903 

tel: 401 7S1-5360 

fax: 401 274-2173 

August 26, 2015 

Mr. Kevin Cafferty, Director 
Department of Public Works 
600 Chief Justice Highway 
Scituate, MA 02066 

Subject: Draft Letter Proposal for Scituate WPCF Facilities Assessment - For Review 

Dear Mr. Cafferty: 

CDM Smith is pleased to submit this letter proposal to conduct a facilities assessment study for 
the Town of Scituate Water Pollution Control Facility (WPCF). We have prepared this proposal 
after discussions with the Town regarding your specific needs, and after participating in a plant 
tour with Rick Mosca and Dan Smith to better understand the current situation at the facility. 

Background 
The WPCF is a 1.6-mgd advanced treatment facility that employs the activated sludge system, 
denitrification filters and UV disinfection to meet its NPDES permit limits, The WPCF 
completed a major capital improvements plan ca. 2000, primarily addressing process needs 
related to the need to comply with a 4.0 mg/L effluent total nitrogen limit. In the approximately 
15 years since completion of that upgrade, both "new" and previous facilities have aged to the 
point that plant staff has been in a reactive mode keep vital systems running in order to 
maintain permit compliance. A series of emergency plant improvement projects is underway 
that targets high-priority aspects of the plant. These efforts will serve to extend the service life 
of those systems; however, it is dear that the Town is in need of an overall long-term Capital 
Improvement Program (CIP) to better anticipate needs at the plant, and plan and budget 
accordingly. 

CDM Smith recently participated in a thorough tour of the WPCF. Based on our observations 
during the tour and discussions with plant staff, it is clear that the Town is doing its best with 
limited resources at maintaining the operational reliability of the plant. However, our initial 
observations also indicate that the WPCF will require a substantial amount of upgrade work 
over the next 20 years to remain reliability, and the Town is wise to plan for the cost of these 
upgrades. Among the areas of concern identified during our recent tour were the following: 

WATER+ ENVIRONMENT+ TRANSPORTATION+ ENERGY+ FACILITIES 
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Mr. Kevin Cafferty 
August 26, 2015 
Page 2 

1111 Screenings removal in the preliminary treatment building is labor intensive and outdated. 
Facilities supporting the screening process, including access to the screenings room and 
ventilation systems require improvements. 

11 The influent pumps' firm capacity may be lacking 

111 The manual method of removed grit from the aerated grit chamber likely allows significant 
amounts of grit to proceed to downstream processes 

111 The lining of the influent peak-flow storage lagoons is not sound. 

• HV AC systems throughout the site's older buildings 

111 Potential reduction in effluent copper from 20 ug/L to 4 ug/L. Copper compliance has been 
challenging for the facility. 

The intent of this facilities assessment will be to investigate the WPCF in detail, identify a 
comprehensive list of necessary improvements, evaluate the relative priority and scheduling of 
these improvements, and develop a recommended CIP for the WPCF including budgeted costs. 

Scope of Work 
Task 1-Project Management and Coordination 
Kickoff Meeting. CDM will hold a project kickoff meeting at the beginning of the project to 
review the scope of work and the project schedule, to schedule initial site visits, and to begin 
data collection. 

Project Meetings. CDM suggests two progress meetings during the project: one after the data 
collection and facilities assessment tasks (see Tasks 2 and 3, below) are complete, and one 
coinciding with CDM's submittal of the draft report. The purpose of the first meeting ,vill be to 
review the results of the field facilities assessment. At the second meeting, CDM will present the 
draft report to Town staff. 

Task 2- Data Collection and Analysis 

CDM Smith will request from the Town a comprehensive "data dump" of the plant's operating 
data from the last 3-5 years. This data (influent, effluent, and inter-process) will aid in our field 
investigations and to highlight facilities with O&M issues or needs. 

CDM Smith will manipulate the data to determine the current range of influent flows and loads, 
including average annual, maximum 30-day average and maximum-day conditions, necessary to 
evaluate the adequacy of the various unit processes at the plant. In addition, the resulting 

Scituate WWTP faciflty assessment 08~26~ 15 
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Mr. Kevin Cafferty 
August 26, 2015 
Page 3 

peaking factors and parameter ratios (e.g., influent BOD:TKN) are important to understand 
when evaluating plant operation. 

Task 3- Facilities Assessment 

CDM Smith will conduct a Facilities Assessment of the WPCF with the goal of identifying 
necessary capital improvements through 2035, and determining the costs associated with the 
needed improvements. 

Following review of the WPCF available documents described in Task 1 and a basic 
familiarization with the WPCF, CDM Smith will conduct a field assessment of the WPCF. The 
field assessment will include specialists from the following technical disciplines: 

• Process/ mechanical; 

Ill Operations and Maintenance (O&M); 

Iii Electrical; 

• Instrumentation and control; 

Ill Structural; 

Ill Architectural; 

1111 Civil/site; and 

Ill HVAC. 

The field assessment activity will require some time from Town WPCF personnel to act as 
guides and answer questions from CDM Smith staff. CDM Smith will coordinate with plant staff 
to schedule convenient times. 

The field facilities assessment will result in a list of recommended improvements to the WPCF, 
and a recommended schedule of implementation of the improvements, through 2035. CDM 
Smith will also indicate the reason(s) for each recommended improvement. Possible drivers for 
recommended improvements may include: 

111 Safety considerations. Examples might include repair or replacement of guardrail in poor 
condition, removal of trip hazards or providing protection for unguarded rotating machinery. 

Scituate WWTP fac!llty assessment 08-26-15 
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Mr. Kevin Cafferty 
August 26, 2015 
Page4 

111 Reliability. There are several areas of the existing WPCF where there is no backup or standby 
equipment available in case of failure of the primary unit or to facilitate regular maintenance 
of the primary unit (for example, the influent screen). Recommendations may include 
installation of standby equipment, where cost-effective, to reduce vulnerability to process 
downtime. 

111 Operational efficiency/ energy savings. COM Smith's facilities assessment may identify process 
changes, system adjustments or equipment replacements that would result in a reduction of 
ongoing O&M costs and/ or energy consumption. This type of capital improvement 
frequently has pay-back periods of five years or less, and is therefore cost effective over a 20-
year planning period. Importantly, improvements that result in a decrease in energy 
consumption very often qualify for partial cost rebate from the electric utility. Recommended 
improvements that may qualify under the rebate program will be earmarked. Potential 
examples might be replacement of the existing blowers, installation of new, more efficient 
pumps to replace old units, and new automatic control systems to optimize efficiency. 

1111 Preventive maintenance. COM' s technical staff may identify preventative maintenance items 
that can be accomplished at minimal cost and save potential higher costs in the future for 
equipment or component replacement. 

1111 Repair. There are several components of the WPCF that are in need of repair work. These will 
be identified and itemized. 

1111 Odor Control. The WPCF currently does not include any odor control facilities. The cost vs. 
benefit of installing odor control in some process areas will be considered. 

111 Code update. Some areas of the WPCF have not undergone major capital improvements in 
more than 20 years. Codes that apply to many aspects of the WPCF have been updated in the 
years since, and COM Smith expects that a significant number of code-compliance issues will 
be identified in the on-site audit. Typical code-compliance items identified at existing WPCFs 
include inadequate ventilation of electrically-classified spaces, inadequate clearance or egress, 
and non-compliance with EPA' s reliability criteria regarding electrical systems at wastewater 
treatment plants. 

11 Modernization. Much of the equipment and operating systems are now nearing or are beyond 
the normally expected service life, and COM Smith will identify and recommend 
improvements that will modernize the plant. To conclude this task, COM will develop capital 
cost estimates for each of the recommended improvements. As noted above, we will then meet 
with the Town to discuss the results of the facilities assessment task. 

Scituate W\VTP facility assessment 08-26-15 
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Mr. Kevin Cafferty 
August 26, 2015 
Page 5 

Task 4 - Assessment of Future Flow and Load 
Per our discussions during the site tour, it is necessary to assess possible changes in the future 
flow and loading to the WPCF within the 20-year period. The Town indicated the intention to 
expand the collection system to serve areas previously identified, and the flow and load from 
these new contributors needs to be considered. Based in information provided by the Town, CDM 
Smith will develop anticipated future flows and loads to serve as a basis for the improvements 
identified in the CIP. 

Task 5 -Process Modifications 
COM Smith will complete an assessment of potential process changes that would be 
recommended to enable the WPCF to maintain compliance and efficient operation at current and 
anticipated future flows and loads. We will develop a plant simulation model utilizing the 
Bio Win software by Envirosim to mimic the plant's current operation and to investigate options. 
The Bio Win plant simulator is a very powerful tool that COM Smith uses on all treatment plants 
that provide nutrient removal, and can allow for investigation of "what if" scenarios. Examples of 
modeling exercises that might result in recommended process changes include: 

11 Does it make sense to equip the selector zones to operate in either anoxic or aerobic modes? 

1111 What is the optimum operating solids retention time (SRT) in the system as it relates to the 
wastewater temperature variation seen at the plant? 

1111 Is there a better way to operate the aerobic digesters? 

For the planning-level exercise needed for developing a CIP, it is not necessary to spend the 
significant time or resources required to attain a high-level calibration of the model. Rather, a 
reasonable level of calibration will be attained by the use of existing plant data and the model's 
default kinetics. 

Task 4 - Report Development 
COM will submit five copies of a draft report that summarizes the work performed under Tasks 
1 to 4. Each major finding and recommendation will be described, including an explanation of 
the need and the basis for the projected cost range. We will identify any immediate safety or 
hazard concerns, if any, for the Town's information. The report will also provide suggested 
priorities for the improvements. We will finalize the report after receipt of comments from the 
Town, and submit five copies of the final document. 

Scituate WWTP facility assessment 08·26~15 
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Mr. Kevin Cafferty 
August 26, 2015 
Page 6 

Budget and Schedule 
Budget 

COM Smith will complete the scope of work described for an upper limit of $XXXXX(TBD). 
This task will result in a thorough study of foreseeable WPCF needs for the next 20 years, 
including projected capital cost ranges. 

Schedule 

CDM Smith will deliver the draft report within twelve weeks from receipt of a Notice-to
Proceed. 

Thank you for the opportunity to support the Town with this work. Please consider this as an 
initial proposal for your review and discussion on the technical approach. Should the Town 
have any modifications to the scope of work, we are available to discuss such changes to ensure 
that the scope matches your needs. If there are any questions or comments, please contact me 
at 508-572-5214, or by email at meadiw@cdmsmith.com. 

Very truly yours, 

Ian W. Mead, P.E., BCEE 
Associate 
CDM Smith Inc. 

Cc: Georgine Grissop, Bill McConnell 

Scituate WWTP facility assessment 08-26-15 
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From: 
To: 

Paulin. Michael 
William Branton 

Date: 
Attachments: 

Tuesday, September 17, 2019 5:24:40 PM 
lmageOQl.png 

Will, 

Following up on our phone conversation from yesterday, I spoke briefly with some of our in-house 

about an estimated planning level cost to update the WWTF Facilities Plan/Comprehensive 

Wastewater Management Plan (CWM P). On short notice and without getting further into the details 

and needs - the cost of an updated CWMP could range from $300k up to $SOOk (we just submitted a 

CWMP update proposal for a much smaller plant in Nantucket, and the estimated cost is 

approximately $600k)- especially if the update will also include the collection system, and not only 

the WWTF. A general Engineering Assessment of the WWTF would likely be in the range of $100k, 

but for an updated CWMP - the cost would likely be in that $300-SOOk range. The general CWMP 

update scope would include a comprehensive review of the treatment facility, assessment of existing 

conditions, identification of project needs, identification and screening of alternatives, alternatives 

analysis, recommended plan of action, and a financing and implementation plan. 

Hopefully that helps - best of luck with the Septage Receiving upgrades project, keep me posted on 

the Cedar Point project and the next phase of the SCADA Upgrades at the Plant if there is anything 

we can do to keep those projects moving or help you out at all. 

Thanks, 

Mike 

Michael E. Paulin, P.E. 
SENIOR PROJECT MANAGER 
office: 978-532-1900 ext. 2373 
direct: 978-573-4057 
cell: 978-239-7195 
:cid:image003.png@01D1D6CD.915F80D0 

Weston & Sampson (We've Moved!) 

I 
I 

55 Walkers Brook Drive, Suite 100 I Reading, MA 01867 
tel: 97 8-532-1900 
westonandsampson.com 

Follow us on Facebook I Twitter I~ 

The contents of this e-mail and any attachments are the property of the Weston & Sampson 
companies. The e-mail contents are only to be used by the intended recipient of the e-mail. If 
you are not the intended recipient, then use, disclosure, copying, distribution or reliance on the 
e-mail is prohibited. All professional advice from us should be obtained in writing (note
mail). 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Updated as of: October 2016 

Capital Improvement Program: FY2021 - FY2025 Date submitted: _9-19-2019_ Date of Last Edit: 9-19-2019 

Project Number: 2021-440-02 
Pro·ect Title: Clarifier Launder Coating 
Category: Construction 
Department: DPW Sewer 

Description: 

William Branton 

Department Priority: 

D Urgent/Legally Required 

EJ Maintain Service 

Enhancement 

Prepare and restore surface for clarifier effluent launder and apply a surface coating to protect structure and enhance operation of the channel. 
Quote provided has a full description of services, quoted price only covers one clarifier, there are three clarifiers total. 

Benefits of Project and Impact If Not Completed: 

This project will benefit the division by maintaining the currently degraded effluent launder. The current concreate Is eaten away and is down to loose stones that can 
come lose. Stones and debris lose from the channel end up In our pumps down stream and damage the pumps. Should the effluent launder fall It would require the entire 
clarifier to be put offllne. These clarlfiers are not redundant and we can not maintain our process should one fail. 

The surface coating will also provide a surface that will prevent growths forming on the channel. Concreate due to its porous nature offers a medium for growths to 
develop. These growths adversely affect our effluent quality and requires constant labor to remove growths from the launder each week. 

Dlscuss Operating Budget Impact: 

Short term costs Impacts are moderate; we expect a slight reduction In copper chemical use by eliminating growths on the clarifier. (Our copper chemical is dosed directly 
into the clarifier effluent launder) Currently about fours hours a week Is spent by department staff In removing growths from the clariflers, this labor power could be 
redirected to support other needed maintenance projects, 

Long term we will be avoiding a potential failure of the effluent launder. Costs to restore the surface as-is is substantially less than expected cost to reconstruct the 
channel. 

Recommended Financing 

Funding Category Five-Year Total 
FY2021 

~o 
Land Acquisition so 
Construction $67,833 $67,833 

Eq uipment/Furnishi~!ls so 
Contingency $7,167 $7,167 

Other $0 
TOTAL $75,000 $75,000 

Operating Budget Impact 

During Project 

Post-Pro·ect Annual 
Post-Pro ect One-time $0 

Estimated Project Costs by Fiscal Year 

FY2022 FY2023 FY2024 FY2025 

-·· 

$0 $0 $0 $0 

--X 
x -X ----

Funding Source(s) 

Check all that apply 

Tax Levy 

Debt 

Enterprise Retained Earnings 

Capital Stabilization 

Free Cash 

Revolving Fund 

CPA 

Grant(s} or Other 

CPA Purpose(s) 

Check all that apply 

Recreation 
Historical 
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September 15, 2019 

Town of Scituate DPW 
600 Chief Justice Cushing Way 
Scituate, MA 02066 

Attn: William Brandon 
wbranton@scituatema.gov 

Corporate Headquarters & Distribution Center 

25 Griffin Way, Chelsea MA 02150 

Branch Locations 

352 Allen Street, New Britain CT 06053 

366 Hill Street, Biddeford ME 04005 

We are pleased to quote the cleaning, inspection, repair and application of 150mils of Spraywall protective 
polyurethane technology at Town of Scituate WWTF; 

sow 
" 49' diameter clarifier 
" Pressure wash and prep lauder approximately 15'"w x 2'h x 9" 
• Clarifier distribution box 
• Prep the lauder surfaces with pressure washing, walls, where necessary shall be repaired 

with V-100 grout material, smooth for adhesion of the Spraywall polyurethane material. 
• Inspect and photo document after cleaning. 
'" Heat and drying of interior structure for the application of Spraywall, apply 150 mils 

material, floors, walls & ceiling. 
• WECO shall supply all related safety equipment, confined space, ventilation and 

personnel communication equipment required to complete this project. 
" By others - access to the proposed application area within 100' of equipment truck, traffic 

plans or police details or any bypass equipment. 

Total job $22,611.00 

Lead time is 2 - 3 weeks from PO. Terms, 25% with PO and Balance due net 15days from completion date 

Spraywall is a 100% polyurethane liner specifically designed for water and wastewater structures for long, 50 
yr. design life with exceptional corrosion control management. Spraywall is supplied and applied by Williamson 
Pump & Motor's Sprayroq authorized and trained applicators. 

Taxes: taxes are not included in this proposal. Please supply the tax-exempt 
certificate for this project. 

Terms: With receipt of signed proposal, 25% deposit, 75% on completion of Sprayroq 
application. 

Overdue accounts shall be charged a late charge at the rate of 1.5% per month, or 18 
% per annum. 

Submittals: 1 week from receipts of PO, signed proposal or signed contract 

Delivery: 1- 2 weeks 

Phone 617.884.9200 Fax 617.884.3144 
www.weco-group.com email: sales@weco-group.com 
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Site Conditions: Site must be accessible to Williamson's utility crane truck to within 
30' of the existing wet well. 

Structure dry: Prior to entering a structure, the structure must be pumped down, be 
dry, free of all dirt and debris prior to the start of scheduling of work. 24hr verification 
of the cleanliness of the MH's is required (site photo). Any foreign debris or tank 
pumping is required by Williamson technicians, cost will apply. Incurred costs will be 
charged at the job rated wages for time and material times plus 20%. 

Job site access: Site must be free and clear of all construction debris and accessible 
by Williamson equipment and service vehicles. Delays due to site inaccessibility will 
charged to the contractor or owner 

Williamson Pump & Motor is fully insured, and OSHA equipped for confined space 
entry. We offer 24-hour emergency service seven days a week and warranty 
materials and workmanship for one year from date of installation. 

We appreciate the opportunity to provide this quote, if you have any questions, please 
call me anytime at 617-884-9200. 

Sincerely, 

Russ Clark 
Sales Manager 
Williamson Pump & Motor 

Town of Scituate 

Name -----------
Date -----------
Tit I e -----------P.O. __________ _ 

Phone 617.884.9200 Fax 617.884.3144 
www.weco-group.com email: sales@weco-group.com 
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TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Updated as of: October 2016 

Capital Improvement Program: FY2021 - FY2025 Date submitted: 9-19-19 Date of Last Edit: 9-18-19 - - - -
Project Number: 2021-440-03 

Project Title: I+ I and Pipe Amnesty Program Department Priority: 

Category: Construction I 
Department: DPW Sewer Contact: William Branton I D Urgent/Legally Required 

Project is: New [X] Recurring [ l Resubmission [ ] EJ Maintain Service 

Multiyear [ X I Phase - [D Enhancement 

Description: 
---- ---··----··--···-------·-·------- -----

Provide funds to support specific inflow and infiltration projects related to enforcement of Division II, section 4.1 of the sewer rules and regulations. Section 4.1 requires 
properties at transfer of sale to undergo a sewer inspection and bring their private service line up to code. This capital will provide funds to allow the sewer division to 
engage in an amnesty program similar to the sump amnesty program to assist in costs and expedite the replacement of defective and leaking services. 

------------- -----···--- ---··· --- --------- - ------·····--·-- --·- --

Benefits of Project and Impact if Not Completed: 

This capital request could be used to support an amnesty program to be considered for the Board of Selectmen's approval. Replacement of a private service line from the 
property line to the building costs on average around $5,000. The sewer division would like to nominate for the Board of Selectmen's consideration a program that will 
cover a to be determined portion of the costs for the private line to be provided to homeowners who take the initiate and follow the correct procedures as a way to 

mitigate costs to the homeowner and expedite benefits for replacing leaky clay pipes in town with PVC. 

Should the town decide not to engage in an amnesty program the requested funds would go towards desperately needed inflow and infiltration removal projects. 

-- --- -·-- ---··-·--·--···-·----·-·--··-------·-·----~-----··-------------- - ---·--·-------~----------------·•--- --

Discuss Operating Budget Impact: 

Costs from Inflow and infiltration is a serious recurring cost to the sewer division. Replacing leaking failing services will not only reduce operating costs and need for future 

capital costs but will also provide capacity for the division to potentially expand its service area and revenue base. 

Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2021 FY2022 FY2023 FY2024 FV2025 Tax Levy 

Study /Design $50,000 $10,000 $10,000 $10,000 $10,000 $10,000 x Debt 

Land Acquisition $0 - Enterprise Retained Earnings X 
--~000,000 --· 

$200,000 $200,000 $200,000 $200,000 $200,000 x Capital Stabilization Construction -----·- -5q uipment/Furn ish ings $0 Free Cash ----· -_Contingency - $0 ----- - Revolving Fund 

Other $0 CPA -
TOTAL $1,050,000 $210,000 $210,000 $210,000 $210,000 $210,000 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -
Net of CPA and Grants $1,050,000 $210,000 $210,000 $210,000 $210,000 $210,000 Open Space - Recreation -Operating Budget Impact Historical -During Project $0 Housing 

Post-Project Annual 
Post-Project One-time $0 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted:-•:...=-='--

Updated as of: October 2016 

Date of Last Edit: 9-27-18 

Department Priority: 

Urgent/Legally Required 

LJ Maintain Service 

LJ Enhancement 

To provide financing for various projects to reduce inflow and infiltration in the collection system. It is a legal requirement that our department makes a 
continued effort and commitment to reduce I/I . The amount requested for FY 21 will be to replace and repair sections of the collection system in the ocean 
side drive area. 

Benefits of Project and Impact if Not Completed: 

Preserve and extend the life of our collection system, reduce operational costs to the pump stations and main facility, and allows for additional homes to be 
connected to sewer by preserving our outfall pennitted flows limit. If I/I projects are not completed the capacity at the treatment plant will be limited by inflow 
and infiltration flows. The Oceanside drive area currently contributes an estimated 117,165 to 328,021 gallons per day in inflow or infiltration streams. These 
inflows can take up to 20.1 % of the plant's capacity during the wet months. 

Discuss Operating Budget Impact: 
' ,, , """" 

Preserve and extend the life of our collection system, reduce operational costs to the pump stations and main facility, and allows for additional homes to be 
connected to sewer by preserving our outfall permitted flows limit. If 1/1 projects are not completed the capacity at the treatment plant will be limited by inflow 
and infiltration flows. The Oceanside drive area currently contributes an estimated 117,165 to 328,021 gallons per day in inflow or infiltration streams. These 
inflows can take up to 20.1 % of the plant's capacity during the wet months. 

Estimated Project Costs by Fiscal Year 

FY2022 

$0 $4,900,000 $0 $0 

______ ........ -'C.::.l·· ..................................... -1.------1--·--·-·····f········"··········-·-·······t---

$0 $4,900,000 $0 

Operating Bud et Impact 

During Project $0 

~ .. ost-Project Annual 
Post-Project One-time 

2024 

Funding Source{s) 

Check all that apply 

x Enterprise Retained Earnings 

Capital Stabilization 
Free Cash 

Revolving Fund 
CPA 

CPA Purpose(s) 

Check all that apply 

Open Space 

Recreation 
Historical 

Housing 
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1/1 Programs Cost Summary 
Option 1 • Basin-by-Basin Approach 

1/1 

lnvestigations2 Construction Range3
'
4
'
5
'
6 

Priority 

Meter Priority Ranklng1 Length (ft) Total Total Low Cost Total High Cost 

4-2 High 1 4,724 $ 20,000 $ 700,000 $ 1,700,0007 

5-1 High 2 9,223 $ 25,000 $ 1,400,000 $ 1,900,000 
6-1 High 3 21,068 $ 55,000 $ 3,000,000 $ 4,200,000 
4-1 High 4 14,735 $ 40,000 $ 2,100,000 $ 3,000,000 --

Subtotal 49,750 $ 1.40,000 $ 7,200,000 $ 9,100,000 
5-2 Low 5 15,999 $ 40,000 $ 1,900,000 $ 2,800,000 
2-1 Low 6 19,424 $ 45,000 $ 2,300,000 $ 3,500,000 
1-1 Low 7 29,971 $ 115,000 $ 3,000,000 $ 4,600,000 

7-2 Low 8 20,190 $ 55,000 $ 2,300,000 $ 3,500,000 

Subtotal 85,584 $ 155,000 $ 9,500,000 $ 14,400,000 

Notes 
1. Priority ranking based on the subarea's total 1/1 divided by the inch-miles. Based on MassDEP guidelines, 
subareas 2,2 3-1, 7-1 and 8-1 were not recommended for further inspection. 
2. !/I Investigations cost includes flow Isolation, cleaning and CClV inspection, smoke testing, manhole 
inspections, and multi-sensor inspection of the main Interceptor (where applicable). Cost does not include 
follow-up investigations such as house-to-house inspections and dye testing. 

3. High priority subareas assumes 10%-15% of mainline sewer will need to be open cut replaced and 50%-70% 
will need to be cured-In-place pipe {CIPP) lined. Also assumes that 50%-70% of the manholes wlll need to be 
rehabilitated and 50%-70% of sewer services will need to be open cut replaced. 

4. Low priority subareas assumes 7 .5%-12.5% of mainline sewer will need to be open cut replaced and 40%-
60% will need to be cured-in-place pipe (CIPP) lined. Also assumes that 40%-60% of the manholes will need to 
be rehabilitated and 40%-60% of sewer services will need to be open cut replaced. 
5. Cost does not include main interceptor rehabilitation. This cost should not be estimated until a multi-sensor 

inspection is completed. 
6. Construction cost Includes construction contingency, engineering and permitting, bidding, construction 
services and police. Costs are in August 2016 dollars. 
7. High cost for subarea 4-2 includes replacement of existing gravity system with new low pressure sewers and 

grinder pumps. 

TABLES 
TOWN OF SCITUATE 

FLOW MONITORING PROGRAM AND 1/1 ANALYSIS MEMO 
OPTION 1 - COST SUMMARY 
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Inflow Volume Event Volume Event 
Subarea Sub Net Inflow 

Rank Area (gal} 

102,209 85,342 
23,948 4,795 

10,412 5,063 
12 l 8-1 10,923 5,871 

Volume Event Inch- Inflow 
Indirect Net Inflow Miles Severity 

(gal) (in-mi) (g/in-mi) 

5,348 
5,052 14.98 729 

Cumulative Inflow Cumulative Inflow 
Volume Event 

(gal) 

2,036,388 
2,060,335 
2,070,747 
2,081,670 

Volume Event 
(%) 

99% 

99% 
100% 

Shading denotes areas recommended for further evaluation. 

TABlE1 
TOWN Of SCITUATE 

FLOW MONITORING PROGRAM ANO 1/1 ANALYSIS MEMO 
INFLOW RANKING FOR MARCH 14 AND 15, 2016 STORM BY SUB-AREA 
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lnft tratlon 
Subarea 

1 Rank 

7 

8 

9 

10 
11 
12 

Notes: 

Subarea 

5-2 
7-1 
1-1 

7-2 
2-2 
8-1 

length 
(LF) 

15,999 
9,298 
29,971 
20,190 
5,015 
9,889 

Inc: -
Miles 

(in-ml) 

49.54 
31.64 
14.09 
77.25 
30.59 
7.60 

14.98 

Gross Net 

Infiltration Infiltration 
(gpd) (gpd) 

669,981 81,991 
220,625 46,662 
19,039 19,039 
959,768 81,977 
31,368 31,368 
7,791 7,791 
368 368 

I nflltratlo n 

Severity 
(gpd/ln-mi) 

1,475 
1,351 
1,061 
1,025 
1,025 

25 

-Shading denotes areas recommended for further evaluation. 
'the net infiltration results are calculated from all dry weather days during the 
rneterlng program. 

TABLE2 
TOWN OF SCITUATE 

FLOW MONITORING PROGRAM AND 1/1 ANALYSIS MEMO 
INFILTRATION QUANTITIES AND SEVERITY RANKING (AVERAGE) 

~r,;;,p,t~)Ql~illfTl'l~",'f.•t,=c,.+;: ___ , --,-....... -...... ---·------· .,..., ------· -=-'" """--
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Town of Scituate 
Massachusetts 

Figure5 
1/1 Priority Areas 

Updated: 
July 2016 

legend 
M High Priority Remedlalion Area 

Low Priority Remedlalion Area 

• Meter St.ltion 

'" RainGauge 

- wastewaterTrealmem Plant 
t'll Pumping station 

Sewer Manhole 

--Sinci'l 

--10inch 

--12inch 

--14inch 

--15inch 

--18lnch 

--24inch 

- .. --z7inch 

--30inch 

--36inch 

C]subArea 
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TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Date submitted: 

Updated as of: October 2016 

Date of Last Edit: _9-19-19_ 

Department Priority: 

Urgent/Legally Required 

EJ Maintain Service 

[] Enhancement 

Provide Inspection system for viewing and recording conditions of sewer mains, The permit for the wastewater plant requires the town to take steps towards Identifying 
and repairing or replacing Issues In the collection system, currently we have no way to Inspect sewer mains with department equipment and staff. The department Intends 
to apply for liability grants to reduce capital costs. 

Benefits of Project and Impact if Not Completed: 

Benefits are reduced liability for the town for unexpected pipe collapses, service Interruptions, and backups Into private property from the Town's line by giving our 
department the ability to Inspect mains for problems and develop a preventative maintenance plan. Benefits also Include reduced liability for town staff; the camera 
system can be lowered and raised from the sewer mains without the need for a permitted confined space entry, this system can also be operated from above ground via a 
tethered cord to a control box meaning we will no longer need to have a person in a hazardous confined space for extended periods to conduct Inspections. 

Discuss Operating Budget Impact: 

We currently have no means by which to inspect sewer mains, the old inspection equipment has failed and needs to be replaced. Cost for equipment will be recovered 
after approximately 25-35 uses by avoiding the need to hire private inspection crews. 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY202l FY2022 FV2023 FY2024 FY2025 _ Tax Levy 

Study/Design $0 X Debt 

Land Acquisition so x Enterprise Retained Earnings 

Construction $0 x Capital Stabilization -Equipment/Furn is hi ngs S77,181 $77,181 Free Cash -C '" $9,479 $9,479 Revolving Fund -Other $15,840 $15,840 CPA -TOTAL $102,500 $102,500 $0 $0 $0 $0 X Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -Net of CPA and Grants $102,500 $102,500 $0 $0 $0 $0 _ Open Space 

Recreation 

Operating Budget Impact ,= Historical 

During Project I $0 Housing 

Post-Project Annual 
Post-Project One-time $0 
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BILL TO 
Town of Scituate Sewer Dept. 
william Branton 
161 driftway 
scituate, Massachusetts 02066 
United States 

781-545-8736 
wbranton@scituatema.gov 

Controller MC:CCU208 
"Control Unit: 
Digital Control Unit, twin joysticks, crawler cruise 
control, MPEG4 recording, ]peg still image capture, 
intuitive hot keys, SD card and USB, internal battery 
for viewing and copying on the move, very low 
power consumption (24vdc @5amps). Can be run 
from mains or directly from a battery bank. Serial 
RS232 and 2 x Video outputs and Pro Pipe Plus 
reporting software installed as standard." 

MC:LCP05 
5M LINK CABLE - PROTEUS 

PKP01-0S 
PRESSURE TEST KIT Does Not Include CO2 Gas 
Canister 

881002 
Cannister CO2 - 7 4g - 5/8 Thread 

CGP01 downhole roller guide 
"Cable Guide Pulley: 
Lower manhole roller features a roller system to help 
prevent the cable from damage when entering into 
the pipe. It should be attached to the manhole and is 
supplied with a rope for fastening." 

RAP200 
"820 Foot Motorized Reel (No Cable): 
Cable not included. Self-layering to keep the cable 
neat and tidy. Removable drip tray. Motorized cable 
in/out. Can also be mounted to the portable cart." 

1 

1 

2 

1 

1 

Page 1 of 3 for Estimate #1158 

E IMA E 
Underground Inspection Technologies 

1 0 Lowell Street 
Billerica, Massachusetts 01862 

United States 

(978)447-3605 
www.undergroundinspectiontechnologies.com 

Estimate Number: 1158 

Estimate Date: September 16, 2019 

Expires On: October 16, 2019 

Grand Total (USD): $77,181.00 

$11,830.00 $11,830.00 

$335.00 $335.00 

$640.00 $640.00 

$17.00 $34.00 

$658.00 $658.00 

$15,700.00 $15,700.00 
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CGP200 1 
"Adjustable Cable Guide Roller for 820' Reels: 
Fully adjustable {5 positions) cable guide roller for 
656' or 1,000' motorized or manual reels. Ideal for 
portable or truck mounted units to help reduce 
friction for smooth pay off and retrieval. Features a 
replaceable brush strip to help remove dirt and 
debris from the cable when rewinding." 

CRP140 1 
140MM PROTEUS CRAWLER STEERABLE 6-
WHEEL DRIVE, MOTORIZED LIFT ASSY., 
INCLINATION SENSOR, TILT SENSOR AND SONDE 
TRANSMITTER 

QRW115/150 4 
Black Rubber- For use with CRP150 in Pipes 8 to 
12" {each, 4 required) 

QRW115CB/150 4 
115MM CARBIDE QUICK RELEASE WHEEL FOR 
CRP140/150 

QRW90CB/150 4 
90MM CARBIDE QUICK RELEASE WHEEL FOR 
CRP140/150 

QRW90HG/150 4 
90MM HIGH GRIP QUICK RELEASE WHEEL -
CRP140/150 

CAM028 1 
"Pan & Rotate + Zoom Camera Head With Laser 
Measurement: 
High resolution camera module with 120x zoom (1 O 
x Optical, 12 x Digital). Extremely powerful LED 
lighting, twin lasers, pipe diameter measuring 
sensor, auto/ manual focus, pressurised, endless 
rotation, +/- 135° pan, pressure rated to 1 bar." 

ALB300 1 
"Auxiliary Lights & Backeye Camera: 
Extremely powerful LED light. Features a colour rear 
view camera to aid crawler reversing. For use with 
CRP150 and CRP300 crawlers." 

Page 2 of 3 for Estimate #1158 

ES IM TE 
Underground Inspection Technologies 

10 Lowell Street 
Billerica, Massachusetts 01862 

United States 

{978)447-3605 
www.undergroundinspectiontechnologies.com 

$1,120.00 $1,120.00 

$18,315.00 $18,315.00 

$232.00 $928.00 

$445.00 $1,780.00 

$385.00 $1,540.00 

$240.00 $960.00 

$17,858.00 $17,858.00 

$2,683.00 $2,683.00 
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CAP250 1 
820 Foot Spare Inspection Cable 

Training 1 
Training as needed is included 

Shipping 1 
Shipment cost to your location 

Bundle discount 1 
All equipment purchased together 

Notes 

E IM E 
Underground Inspection Technologies 

10 Lowell Street 
Billerica, Massachusetts 01862 

United States 

(978)44 7-3605 
www.undergroundinspectiontechnologies.com 

$5,300.00 $5,300.00 

$0.00 $0.00 

$0.00 $0.00 

($2,500.00) ($2,500.00) 

Total: $77,181.00 

Grand Total (USD): $77,181.00 

No warranties are made other than those extended by the manufacturer of the equipment, and in the event of alleged breach of 
warranty, expressed or implied, the liability of Underground Inspection Technologies LLC., shall be limited to the liability of the 
manufacturer to it, and shall be subject to all limitations and conditions imposed by the manufacturer. 
Seller shall not be liable for any default or delay in delivery, as a result of shipping delays, strikes, fires, lockouts, or inability to 
procure materials. 

does not include any applicable taxes 

Page 3 of 3 for Estimate #1158 
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BILL TO 
Town of Scituate Sewer Dept. 
william Branton 
161 driftway 
scituate, Massachusetts 02066 
United States 

781-545-8736 
wbranton@scituatema.gov 

PIEPLOGIX:GIS 
PipeLogix GIS Module 

PIPELOGIX:DVS 
PipeLog[x DVS V[deo Record[ng Module 

Pipelogix Full Reporting License 
Advanced funct[ons [n addit[on to Ute capab[lities 
include: asset editors, caption editor, paragraph 
editor, batch printing including saving as PDF, filter, 
and administration program. 

Notes 

Underground Inspection Technologies 
10 Lowell Street 

Billerica, Massachusetts 01862 
United States 

(9 7 8)44 7 -3605 
www .undergroundinspectiontechnologies.com 

Estimate Number: 1162 

Estimate Date: September 16, 2019 

Expires On: September 16, 2019 

Grand Total (USD): $15,840.00 

$2,540.00 $2,540.00 

$4,500.00 $4,500.00 

$8,800.00 $8,800.00 

Total: $15,840.00 

Grand Total (USD): $15,840.00 

No warranties are made other than those extended by the manufacturer of the equipment, and in the event of alleged breach of 
warranty, expressed or implied, the liability of Underground Inspection Technologies LLC., shall be limited to the liability of the 
manufacturer to it, and shall be subject to all limitations and conditions imposed by the manufacturer. 
Seller shall not be liable for any default or delay in delivery, as a result of shipping delays, strikes, fires, lockouts, or inability to 
procure materials. 

does not include any applicable taxes 
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2022-440-03 

Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FV2021 - FV2025 Date submitted: _9-19-2019_ 

Updated as of: October 2016 

Date of Last Edit: _9-18-2019 

Department Priority: 

Urgent/Legally Required 

11:J Maintain Service 

11:J Enhancement 

In August 2018 the Sewer Division had an evaluation done on it's secondary clarifiers. The evaluation found two significant performance-limiting factors: 1. 
Major lack of RAS pumping capacity 2. absence of an optimum center well to disperse solids and flows. This project will provide fonding for the division to 
replace its clarifier center wells. 

Benefits of Project and Impact if Not Completed: 

This upgrade would prevent or reduce the severity of high flow events on the WWTP. Upgrading the clarifiers would prevent or reduce the risk of the 
clarifiers overflowing solids into the next stages of treatment. When the clarifiers overflow it can cause damage to equipment and impair other treatment 
systems like the disinfection stage from operating properly. 

Discuss Operating Budget Impact: 

Upgrading the clarifiers will allow the WWTP to build out the collection system to connect additional properties without overwhelming this stage of treatment. 

Multiple high flow events happen each year, during these events the WWTP suffers greater wear and tear on equipment and needs to staff the facility during 
off hours to constantly make adjustments to avoid the clarifiers overflowing. When the clarifiers overflow their solids it can substantially damage equipment 
and treatment processes down the line. Recovering these treatment processes and repairing equipment during these events requires a substantial amount of 
overtime during difficult weather conditions. 

ded Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Vear - Check all that apply 

FY2021 FY2022 FY2023 FY2024 FY2025 _ Tax Levy 

Study/Design $0 X Debt ··--ro-<---·· 7 Land Acquisition Enterprise Retained Earnings 

:onstruction $50,000 $50,000 x Capital Stabillzation -"q 
,_ 

$140.250 $140,250 "' "' ""6' Free Cash 
r, S39 .75U $39,750 -- Revolving Fund 

Other $0 - - CPA 

$0 $0 -TOTAL $230,000 $0 $230,000 $0 Grant(s) or Other 

Grant Amount Requested $0 I CPA Purpose(s) 

CPA Amount Requested $0 

~ - Check all that apply 

Net of CPA and Grants $230,000 $0 so $0 $( Open Space -Recreation - Historical Operating Budget Impact 

$0 -Housing During Project I I 

Post-Project Annual 

Post-Project One-time $0 
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From: 
To: 
Cc: 
Date: 
Attachments: 

Hi Will, 

Alan Houtz 
William Branton 
John K. Esler. P.E .• President. Clarifier Performance Evaluations. Inc.; Jim Weidler; Mru.i 
Wednesday, September 26, 2018 10:10:44 AM 
lmaaeoo 1.png 
image004.png 

As we discussed yesterday, I've put together some "order of magnitude" budgetary pricing for your 

LA-EDI wells. 

This pricing is based on the drawing John forwarded me, and includes the wells constructed of 

prime painted carbon steel, engineering, freight, and the necessary royalties. 

Total cost for both wells will be $46,750.00 

Field service would charge at $1,500.00 per day portal to portal plus all travel and living expenses. 

Let me know if you have questions or need anything else 

Sales Manager - Municipal Products 
Kusters Water 
a Division of Kusters Zima Corp 
0. 864-208-9043 
C. 864-641-5168 
C. 262-443-6788 
Alan. Houtz@kusterszjma.com 
www.kusterswater.com 

Visit KUSTERS WATER at booth# 3306 

iweftec-logo-v2 (1) 

L 
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I. PROJECT OBJECTIVES 

The Town of Scituate Municipal Wastewater Authority's (SMWA) Treatment Plant 
(WWTP) is an extended aeration activated sludge facility. This plant consists of 
preliminary (screening and grit removal), an activated sludge process with 
multiple aeration basins and three secondary clarifiers. The process is designed 
to nitrify and denitrify, and add dissolve oxygen before discharge. 

The present plant, with three clarifiers in operation, was designed to treat a peak 
daily flow of 4.34 million gallons per day (mgd) and an average annual design 
flow of 1.66 mgd. The current average daily flow is approximately 1.3 mgd. 

The primary objective of this field study was to evaluate the hydraulic 
performance characteristics of a secondary clarifier while operating at both 
normal and elevated flow rates and solids loadings. This evaluation was to help 
assess the capacity of the clarifiers and determine (a) their present performance 
characteristics and (b) the potential for any additional modifications that could 
improve their performance and reliability under current permit conditions and 
future operating conditions. 

In order to accomplish these objectives, the field investigation was designed to 
accomplish the following major findings for the secondary clarifiers: 

1. Develop flow curves and determine the hydraulic characteristics and 
actual detention times for the test clarifier #1 at predetermined flows. 

2. At the initial flow rate, determine the location and intensity of the major 
and minor currents by conducting drogue current tests. 

3. Also at this flow rate, determine and monitor the formation and 
movement of the sludge blankets. 

4. Then, to the extent possible, at an elevated surface overflow flow 
(SOR) rate, repeat the same tests to again to determine: 

o the hydraulic characteristics and detention times, 
o the location and intensity of the currents, and 
o formation of the sludge blankets 

5. Based on these tests and other observations, assess the capacity of 
this clarifier and recommend any modifications to improve its 
performance and the capacity of the clarification system. 
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II. DESCRIPTION OF THE CLARIFIERS 

A. General Description Secondary Clarifiers FC-1; FC-2; FC-3: 

There are three identical secondary clarifiers; ref Plant Layout Figure A 1. These 
tests focused on Clarifier #1 

1. General Clarifier Configuration 

The secondary clarifiers are circular with spiral sludge collectors. Each clarifier is 
45-ft in diameter. The sidewater depth is approximately 12-ft, sloping to 14-ft at 
the center. 

The influent to each clarifier is via standard 7-ft diameter centerwell; the effluent 
is via a single perimeter launder with a standard v-notch weir. There is also a 
horizontal baffle attached to the outer wall and located about two feet below the 
water surface. 

Ill. THE CLARIFICATION PROCESS 

The secondary clarifier is often the most critical link in the biological wastewater 
treatment process. Its main function is to separate the activated sludge solids 
from the treated effluent and to allow the clarified effluent to pass on to the point 
of discharge. As an additional function, the clarifier is sometimes used to thicken 
and store the settled activated sludge solids in order to minimize sludge wasting 
volume and reduce return sludge flow rates. 

Although many designs assume that a clarifier is a "plug flow" reactor, and that it 
has a defined detention time (based on its volume) to effectively accomplish 
these functions, studies have shown that clarifier flow patterns are often more 
like those of an "arbitrary-flow", or, "mixed-flow" reactor. This is particularly true in 
the case of clarifiers treating a wastewater with a mass of flocculent suspended 
solids. In all cases, the clarifier's efficiency is affected by the formation of various 
hydraulic currents. These currents can impair a clarifier's effectiveness and 
greatly reduce a clarifier's ability to separate and thicken the flocculent activated 
sludge solids from the wastewater. 

IV. LOCATING CURRENTS: Use of Drogue Current Tests: 

The currents in a clarifier often vary considerably by depth and by distance from 
the influent point. In order to locate and quantify these currents, we use a type of 
"flow catcher" called a "drogue". This drogue is constructed to drift with the 
current at whatever depth and location the drogue is suspended at. This drogue 
test accurately delineates the movements of the clarifier's currents in the 
horizontal plane. The drogue for these tests was launched from the walkway at 
about 8-ft from the center of the clarifier. 
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V. DISCUSSION OF OTHER 

A. Clarifier Test Flow Rates: 
In order to determine the performance of these clarifiers under more stressed 
conditions, two test flow rates were imposed on clarifier #1. The initial flow rate 
was approximately 1.4 mgd; the second flow rate was approximately 2.4 mgd. 
The flow for each stress level was achieved by delivering the selected flow rate, 
as measured by the plant's flow meters, to Clarifier #1. The test flow rate was 
established approximately one hour before the start of a stress test. 

B. Return Sludge Flow Rates: 
Each secondary clarifier pumps its return activated sludge (RAS) flow back to the 
return sludge system. At the end of the stress tests, a drawdown test was 
conducted in clarifier #1 in order calculate the actual RAS rate. This test 
confirmed the accuracy of the plant's RAS flow meter. 

Sludge Blanket Tests / Vertical Solids Profiles: 
Using the Royce Model 711 electronic suspended solids analyzer, we can 
accurately determine the concentration of the suspended solids throughout the 
entire vertical section of a secondary clarifier at any location. This hand-held 
meter enables us to quickly determine the formation and composition of the 
blanket in a clarifier throughout the duration of each stress test. 

At several intervals during each secondary clarifier flow rate test, vertical solids 
profiles (VSP's) were obtained from multiple locations along the access bridge. 

D. Mixed liquor Concentrations I Return Sludge Concentrations: 
The mixed liquor and return sludge concentrations are important elements in the 
evaluation of any clarifier's performance. The concentrations of the mixed liquor 
and the return sludge were determined by multiple grab samples from the 
aeration basin and from the return sludge pump. 

E. Dispersed (DSS): 
Although a plant may do a good job of settling solids or removing organics in the 
activated sludge process, one of the most important activated sludge process 
control activities is developing a floe that settles well and that reduces particulate 
matter in the effluent. These properties of the floe are a function of both the 
make-up of the influent suspended solids as well as the biological process and 
the mechanics of the aeration basins and the clarification process. 

In order to determine if better settling conditions in the clarifiers could improve 
effluent quality, several samples of the test clarifier's effluent were subjected to 
enhanced settling tests. For this type of test, a sample of the effluent was allowed 
to settle for 30 minutes to obtain a clear supernatant sample for TSS analysis. 
This sample is referred to as the "dispersed suspended solids", or DSS. 
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VI. PLANT CONDITIONS DURING PERIOD: 

The approximate clarifier dimensions are as follows: 
Clarifier Surface Area: 1590 sf 
Clarifier Volume: 155,000 gal 
Approx. Weir Length: 141 If 

This yields the following unit hydraulic loading values, based on the total through 
flow per clarifier (clarifier effluent flow), divided by the total surface area: 

Test# Flow Rate per S.O.R Weir Loading ! 
Clarifier (mgd) (gal/sf/_d) 

-·-
(gal/lf/d} 

#1 1.4 880 10,000 
#2 2.4 1510 17,000 

A.2 Secondary Clarifier Solids loadings: 

The following average loading rates and activated sludge characteristics were 
present in the clarifier during the two test periods: 

SOLIDS LOADINGS 
Test#1 Test #2 

Test Flow Q (mgd) 1.4 2.4 

RAS Flow QR 0.7 0.7 
(mgd)** 

Total Q + R (mgd) 2.1 3.1 

Aver. MLSS (mg/I) 3200 3460 

Aver. RAS (mg/I) 8000 9210 

Lbs. Added/day 56 89 
(1,000 Lbs) 

lbs. removed/day 47 54 
(1,000 Lbs) 

DIFFERENCE -9 .35 
(1,000 Lbs) 

Solids Loading 35 56 
(Lb/sf/d) 

B. Vertical Solids Profiles (VSPs}: 

For each test, the entire vertical water column was cross-sectioned at three 
locations along its access bridge at multiple times during each test using the 
portable Royce Model 711 Suspended Solids meter. 
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VII. THE TEST RES UL TS 

A. Detention Time Dye Tests: 
A flow curve was developed for each test clarifier for each flow condition by 
sampling the dye concentration in the effluent from each clarifier over several 
hours. For each test, the dye was introduced into the centerwell or EDI of each 
test clarifier so that it would be well distributed as it entered the clarifier. During 
each of the tests, whole effluent samples were collected initially at 5-minute 
intervals, then at greater intervals after the dye concentrations had peaked. The 
results of each of these tests are shown in the "Dye Test Summary" (attached) 
and are summarized in the following table. In this table, the theoretical detention 
time of a clarifier is based on the clarifier volume divided by its effluent flow: 

S d Cl "f #1 econ a.rv an 1er 
Test# Test Flow Tt Ti Ti/Tt Tm Modal Ta Hydraulic 

Rate (min) (min) Effie. (min) Effie. (min) Effie. 
(mgd) (%) (%) (%) 

1 1.4 166 20 12 55 33 75 45 

2 2.4 93 15 16 25 27 49 53 

B. Other Observations: 
1. Vertical Solids Profiles: 

Vertical solids profiles (VSPs) of the entire water column were conducted at three 
locations along the siaccess bridge. These VSPs were collected at different times 
throughout each test period in order to observe the changes in blanket levels and 
the amount of solids in each clarifier. The following are the results: 

TEST #1 @ 1.4 mgd 
Time: 0740 

Depth 2' 7' 
-1' 3, 1 0 
-2' 2.9 0 
-3' 2.9 0 -
-4' 2.1 0 
-5' 2.8 0 
-6' 0.5 0 
-7' 1.0 0 
-8' 1.0 0 
-9' 1.1 1.2 

-1 O' 1.0 2.3 
-11' 1.7 5.1 
-12' 10 10 
-13' 10 
Tot. 41.0 18.6 

16' Tot. 
0 

··-f-

0 
0 
0 
0 

0.1 
0.1 
0.1 
0.4 
3.0 
9.0 

12.7 72 

Time: 0900 
Depth 2' 7' 16' Tot. 

-1' 2.8 0 0 
-2' 2.3 0 0 
-3' 2.3 0 0 
-4' 0.5 0 0 
-5' 0 0 0 
-6' 0 0 0 
-7' 0 0 0 
-8' 0 0 0 
-9' 1.3 1.0 0.2 
-10' 1.3 1.6 1.6 
-11' 2.7 5.1 9.3 
-12' 5.7 7.9 
-13' 9.1 
Tot. 28.0 15.6 11.1 55 
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Time: 1010 Time: 1105 
Depth 2' 7' 16' Tot. De£!1:l 2' 7' 16' Tot. 

-1' 3.5 0 0 -1' 2.7 0 0 
-2' 3.4 0 0 I -2' 2.7 0 0 
-3' 3.3 0 0 -3' 2.7 0 0 
-4' 1.4 0 0 -4' 0.2 0 0 
-5' 0 0 0 -5' 0 0 0 
-6' 0 0 

I 
-6' 0 0 0 ! 

-7' 0 0 -7 0 0 0 
-8' 0.2 0 0 -8' 0.8 0 0 
-9' 1.2 0.3 0.2 -9' 0.9 1.3 1.7 

-10' 1.8 2.3 2.2 -10' 1.2 3.1 2.7 
-11' 1 2.0 4.8 6.8 -11' 5.7 5.2 6.5 
-12' 9.0 7.7 -12' 8.8 8.6 -
-13' 10 -13' 10 
Tot. 35.9 15.1 9.2 60 Tot. 35.7 18.2 10.9 65 

TEST #2 @ 3.4 mgd 
Time: 1155 Time: 1300 

Depth 2' 7' 16' Tot. Depth 2' 7' 16' Tot. 
-1' 1.6 0 0 -1' 4.1 0 0 

-2' 3.6 0 0 -2' 0 
3.6 0 -3' 0 
3.7 0 0 -4' 4.0 0 0 

0 0 3.6 3.0 2.6 
0 0 3.3 3.5 3.1 

«« 

1.7 0 0 3.8 3.5 3.3 
-8' I 1.8 0 0 3.7 3.7 3.5 
-9' 1.2 1.7 1.9 -9' 3.8 3.6 3.6 

-10' 1.1 3.0 8.8 -10' 5.3 4.5 5.2 
-11' 2.9 .8 -11' 5.8 7.8 8.9 
-12' 9.3 8.5 -12' 6.4 10 

10 -13' 
43.1 19.1 16.5 79 Tot. .2 132 
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Time: 1345 
Depth 2' T I 16' Tot. 

1' 4.1 0 0 
-2' 4.1 0 0 
-3' 4.1 3.5 2.8 
-4' 4.2 3.8 3.8 
-5' 4.2 4.1 3.7 
-6' 4.1 3.8 3.8 
-7' 4.1 4.2 4.0 
-8' 4.1 4.1 4.2 
-9' 4.0 4.8 5.2 

-1 O' 6.0 6.9 7.0 
-11' 7.9 7.6 8.9 
-12' 8.9 9.0 
-13' 10 

Jot. 69.8 51.8 43.4 165 
END OF TEST 

2. Return Sludge Flows: 

The return sludge (RAS) flow rate from each clarifier were controlled by a return 
sludge pump. The flow from the test clarifier was estimated to be 0.7 mgd for 
each test. Based on an average of the grab samples collected during the tests, 
the following were determined to be the approximate RAS concentrations (in 
mg/I): 

Average RAS Concentrations 
·-

Test Flow RAS Flow FC-1 
1.4 mqd 0.7 mqd 8000 
2.4 mgd 0.7 mgd 9210 

3. Effluent TSS Tests: 

In order to verify the performance of the test clarifiers, discrete samples were 
grabbed every %-hour from each test clarifier's effluent launder as it exited the 
clarifier. The following are the results of these effluent TSS results (in mg/I) for 
the respective stress test flow rates, followed by the observed low and high 
values: 

Clarifier FC-1 ETSS Effl. DSS 
Test#1@ 1,1 mgd 12(10~ 13) 6 

·-~· 

Test #2@ 2.4 mgd 17(14-20) 12 
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4. Activated Sludge MLSS and Settleability: 

During the stress tests, the MLSS was sampled every %-hour throughout the test 
period. Some samples were also settled for 30 minutes to determine their 
Sludge Volume Index. These settled samples yielded the following average 
results: 

Test# MLSS SVI 

Test #1 3200 91 

Test #2 3460 96 

VIII. DISCUSSION OF TEST RESULTS 

A. Short-Circuiting Currents: 

The currents in activated sludge clarifiers are usually rather straight-forward: the 
flow from the inlet drops downward and forms a density current that progresses 
towards the perimeter. The design of the inlet and the effluent launders can often 
minimize this pattern, but some density current is still going to form. 

Based on the flow curves, at the initial flow rate of 1.4 mgd per clarifier, the 
clarifiers exhibited the moderate short-circuiting currents, with dye reaching the 
effluent launders in 20 minutes. As the flow rate was increased, the clarifier 
showed a dramatic increase in short-circuiting, with the dye reaching the 
launders in 15 minutes. 

Aside from the general short-circuiting, the maximum current measured was in 
the range of 2- to 3-fpm at the -9 and -10-ft depth during the first stress test. 
During the seond stress test, there were negligible currents because of the 
extremely elevated sludge blanket; this high sludge blanket dampens any 
currents. 

B. Sludge Blanket Formation: 

There was very little accumulation of a sludge blanket during the initial test at 1.4 
mgd. As the flow was increased for the second test, the amount of solids in the 
test clarifier increased dramatically, leading to a failure due to the imminent loss 
of the blanket. This was apparent from the tremendous increase in the solids in 
the clarifier in less than three hours at the higher flow rate. 
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C. Return Sludge Flows: 

The clarifier was initially operated at its normal RAS rate Of 0.7 mgd during the 
first flow rate test. Since this was the maximum capacity of the RAS pump, the 
rate during the second test at 2.4 mgd remained the same 0.7 mgd. As noted 
previously, this flow rate was confirmed by the "drawdown" test. 

It should be noted that, when more than one RAS pump is in service, the 
individual pump capacity is reduced due to the additional pressure from the other 
RAS pump(s). Although there wasn't an opportunity to de.termine the maimum 
RAS capacity, it is likely that with all three pumps on line, their maximum output 
would be less than 2 mgd. 

The current NEIWPCC TR-16 "Guides for the Design of Wastewater Treatment 
Works" recommends a RAS pumping capacity of 150% of the average daily 
design flow for this type of activated sludge process. This would require a firm 
RAS pumping capacity of 2.5 mgd. 

D. Other Observations: 
1. Effluent TSS (ETSS): 

The ETSS was reasonably good during the first stress test, averaging 12 mg/I. 
During the second stress test, the ETSS increased slightly, averaging 17 mg/I, 
with the highest ETSS of 20 mg/I. However, it should be noted that with the 
excellent quality of the MLSS produced by the aeration system, a clarifier with 
better hydraulic characteristics could have produced an effluent of 6 mg/I at the 
first flow rate, and an effluent of 12 mg/I at the higher flow rate. This indicates 
that an improvement in the hydraulic characteristics of these clarifiers could 
generate an improvement of 30 to 50% reduction of ETSS. 

2. Scum: 

At no time during these tests did there appear to be an excessive amount of 
surface scum on the clarifier. · 

3. Sludge Collection Mechanisms: 

The sludge collection mechanisms on the test clarifier appeared to be operating 
normally 
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IX. CONCLUSIONS and RECOMMENDATIONS: 

The primary objective of this field study was to evaluate the hydraulic 
performance characteristics of these test clarifiers while operating at both normal 
and erevated flow rates and solids loadings. 

By all standards, whether based on the flow curves, the density currents, and 
especially effluent TSS at higher flow conditions, these clarifiers had significant 
performance issues at the elevated flow rates. 

It should be noted that, if the MLSS were not so well-developed, with a better
than-normal Sludge Volume Index, these clarifiers would not have performed as 
well as they did under these stressed loading conditions. This is a function of 
excellent process control which enables a clarifier system to out-perform 
expectations. 

The following are some recommendations for consideration for these clarifiers: 

1. With regard to the arrangement of the centerwell/influent baffle, as 
presently contructed, there is an inclination for the flow to be directed downward 
toward the sludge hopper. Not only would this work against the collection of the 
return sludge, it would also help form the density current. Although the impact of 
this feature could not be measured during these tests, it is our recommendation 
that there be an influent baffle re-design to enhance flocculation and to prevent 
the flow from being directed downward. The redesign that we recommend is a 
Type II LA-EDI, with the enhanced flocculation appurtenances. (See attached 
CFD analysis) 

2. The presence of the horizontal "density current" baffle beneath the effluent 
weirs appears to be working as intended. Although there is often a oncern with 
solids collecting on the surface of the baffle, this is not identified as a problem in 
these clarifiers. Accordingly, we recommend retaining the existing baffle. 

3. The most serious concern with this test clarifier, and the entire clarifier 
system, is the lack of return sludge capacity. The current NEIWPCC TR-16 
"Guides for the Design of Wastewater Treatment Works" recommends a RAS 
pumping capacity of 150% of the average daily design flow for this type of 
activated sludge process. This would require a firm RAS pumping capacity of 2.5 
mgd. As demonstrated by the rapid increase in solids retained during the high 
flow rate test, this deficiency is the most serious performance-limiting factor in 
this clarifier system. Accordingly, we recommend immediate attention to this 
deficiency. 

4. A basic tenet of good clarifier operation is the even distribution of flow into 
and out of a clarifier. From our limited observations during these tests, it appears 
that the distribution of the influent to these clarifiers would be a continuing 
challenge. While the installation of simple rectangular weirs in the effluent 



333

11 

launder could permit some basic control of the flows, a further exploration of this 
subject is beyond the scope of this report. However, the achievement of an even 
balancing of flows into the individual clarifiers of a clarifier system is essential to 
process control and optimal performance. 

In Summary, this clarifier system has two significant performance-limiting 
factors: the absence of an optimum centerwell and a major lack of RAS pumping 
capacity. As demonstrated by the balance of solids into and out of the test 
clarifier, the system will not be able to meet its performance expectations until, at 
least, the RAS pumping limitation is addressed. It should be recognized that the 
main reason why this system has been able to perform so well with these 
limitations is that the operation of the activated sludge process continues to 
generate a MLSS with such admirable settling characteristics. 
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Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted: 

Replace six existing manual aeration tank valves with automated high efficiency aeration valves Integrated with SCAOA. 

Benefits of Project and Impact if Not Completed: 

Updated as of: October 2016 

Date of Last Edit: _9-20-19_ 

Department Priority: 

Urgent/Legally Required 

E:J Maintain Service 

IK:J Enhancement 

aeration valves are In poor condition and result in air leaks and inefficient air flow balancing. The aeration system is powered with 100 horsepower motors 
one of the most significant factors in the electric use at the WWTP. Existing valves can unexpectedly change position which can result In wasted energy supplying air to a 
tank that may be offline, overtime call-ins for operators to address low oxygen levels in tanks that are on line, and damage to the main aeration blowers and motors from 
backpressure on the line. 

Discuss Operating Budget Impact: 

The Sewer Division is currently applying for energy efficiency grants. Our intention was to replace one of our old aeration blowers with a high efficiency blower and to 
replace our aeration valves with automated jet valves that offer substantially higher efficiency and reliance. Unfortunately the costs for aeration valves combined with the 
blower package exceeds the maximum amount offered by the grant. Replacing these valves will reduce our electric costs and prevent damage to the existing and new 
blowers. 

Vendors quote does not meet specifications requested for high efficiency valves and does not include installation costs or instrumentation. Current request is for planning 
purposes and will be revised with actual costs. 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2021 FY2022 FY2023 FY2024 FY2025 Tax Levy 

Study/Design $9,600 $9,600 -X Debt 

Land Acquisition so 7 Enterprise Retained Earnings -
$0 - Capital Stabilization Construction i2.. 

",'-u,, ,,,hings $96.000 $96,000 Free Cash -
LOf,.,.,"'" $9,600 $9,600 Revolving Fund . -Other $0 CPA -TOTAL $115,200 $0 $115,200 $0 $0 $0 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -Net of CPA and Grants $115,200 so $115,200 !il $0 $0 Open Space - Recreation 

Operating Budget Impact := Historical 

During Project $0 Housing 

Post-Proiect Annual 
Post-Project One-time $0 
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N r ti 
n y: 

Julia V. Gass, PE, Vishnu Guntupal!i, P. 

Introduction 
A throttling valve restricts flow to 
regulate flow, pressure or temperature. 
A control valve is a throttling valve 
equipped with an actuator that acts 
within a control loop. In the case of a 
system providing process air to aeration 
tanks, the control valve opens and 
closes to adjust the flow into part of an 
aeration tank to control the dissolved 
oxygen concentration or the level of 
mixing energy. 

The inherent characteristic of a valve 
is the characteristic published by the 
manufacturer, based on tests performed 
in a system where the pressure drop 
across the test valve is held constant 
at all valve openings and flow rates, 
The inherent characteristic, therefore, 
represents the relationship between 
valve flow capacity and valve opening 
when there are no system effects 
involved. Most control valves have 
either an equal percentage or linear 
inherent characteristic (Figure 1). 

The inherent characteristic does 
not take into account the effect of the 
piping system on the pressure drop 
across the valve. If an equal percentage 
valve opens, the flow will increase in 
proportion to the flow before the valve 
opened. If linear valve opens, the flow 
will increase in direct proportion to 
the valve opening. If the pressure drop 
across the valve is small compared 
to the downstream losses, an equal 
percentage valve becomes more linear 
and a linear valve less linear. 

The rangeability of a control valve is 
the ratio of the maximum to minimum 
flow that can be acted on by a control 
valve when it receives a signal from 
a controller. The sensitivity is the 
specific change in flow opening by a 
given change in the regulating element 
compared to the valve's previous 
position. A sensitive valve with a large 
rangeability will be able to fine-tune the 

r 1n A 
ntr l 

r y 
lves 

and Patrick Coleman, P. Black & Veatch 

flow through the valve more effectively 
than a valve assembly that is less 
sensitive or has a lower rangeability. 

The butterfly valve is the most 
commonly used aeration system control 
valve in North America. A butterfly 
valve controls the flow by rotating a disc 
through 90 degrees. Fully open the disc 
looks like a dinner plate aligned parallel 
to the pipe wall in the center of the pipe. 

High-performance butterfly valves 
are designed that the plate does not 
contact the seat until it closes. The disc 
and the rotating rod are moved to one 
side of the seat (i.e., single or double 
offset or eccentric designs). Butterfly 
valves are economical compared to 
other control valves and weigh less. 
The typical rangeability of a butterfly 
valve is 20:1. 

Aeration systems are the largest 
energy consumer at large wastewater 

Figure 1 - Inherent Valve Characteristics 
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plants in Ontario, with heating and 
ventilation running a close second. 
The industry's focus on the production 
of more energy efficient blowers and 
diffusers has shifted to looking also at 
energy efficient control systems (e.g., 
most open valve loops, ammonia based 
control) and air distribution network 
design (e.g., reduced energy losses 
through control valves}. 

The selection of the air control valve 
is central to building a controllable, 
responsive and low-pressure loss air 
distribution system. The water industry 
has taken three steps to improve control 
valve performance: 
• Improved piping design and selection 

of butterfly control valves 
• Use of eccentric plug valves instead 

of butterfly valves 
• Commercialization of new types of 

control valves. 

50 60 70 80 90 100 
Valve Lift {%) 
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Improved Design 01 Outtcrny Valves 
lndustri:d bmtc!r rl)' 1,:ah•l::; wr:ce 
origiildlly a1ld :ire: stil! U!. t:<.l as 'shut 
off' valves. \'v'hik ~mtcrtly valvc.s a rc 
not good co:icrol ,•ah•es , they arc used 
almost exduf.iveiy fort.hi$ purpo,<.r: in 
air lines ar aecacion baf.illA throughout 
North :\mcrica. \\?hy? Aerat ion air lines 
a re 1 ypi,:;;1.lly not srn.all. Evr:n 1 hottJih 
concrol valves .f.hould be s1naller 

Figure 2 - DeZURl1< Single Offset Disk 
(Cnur~esy n f Vf:ZlJ.'?IKJ 

\ \£ 
v·~ ,.; ., ~ ~.;_ 
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rha1! line size.\ they ar<: ::dll largc. J.aq;e 
bu11:r:rfl)' v:'llvr:,; an:: relitthlr:, have :i k,w 
capital co.1,c, :1 nd .ue lighc wclgl~t. The 
presrnrc drop across these va~vc.s is 
acceptable': ln low 4 pr<:Ssorc air S)'Stcms . 
When chc::y reac~. clie r:nd of their useful 
lire, chey arc typ:cally replaced racher 
rhan repaired. 

·1 ·h.'.': ITlOSt Jinc::1 r portiou o f~ 
butrr:dly valve>.,; operating range ls 
cypically from 40 co 70% open. If the 
valve is properly .sized> pressure: 
clcops u:ay be :1cccpt:1l--lr: in onl>· 20 
or r:,.•en 10% of chis r:mg~. Propr:rly 
si1..ed butterfly valve.s used for co11croi 
arc. most frequcudy one size smaller 
cha~ line .o;ize il the piping is sizc::d in 
:1c~or<lanct w ith indufitr}' sca11dardf.. 
Ac plants where H11c size hutcerfJy valvc.r; 
have been ·.1scd, the \·ah'cs attempt to 
CLlntrnl at tht: vr:ry low <.·.m1 of Lhd r 
raug,e where : l,e drnracreristic curve js 
fa r from lillear. Th~ t'esuh· j)(; tl,at a Vt:1'}' 

11
• smaU .,;hange in valve position results in 

' 

a large change. in pressure. drop sn valv(~ 
hunting fn'.(JUt'ntly resuks. 

'Koth De7.lJRIK and ot'1cr :mnu · 
faccurcrs developed h igh· performance 
cor.troJ but terfly valves. for cx:impJc, 

·11he lUJP Bottedly V.;llve is no; a nev: 

40 ye.us, the l\fI P valve:. r:xhibit a m·.1ch 
rnnrc linear • n ':ir:rent cha r:,ccerisci..: 

·1 ":ir. valve w,es ~ singl~ ofr.~et l]1 o;c 
(Figure 2) :md provic:les .a mol'e 
Hncar eharactcriscic c urve from 40 
10 90% open (Figute 3). T hr: o ffset 
d isc mi11irni1.e.,;; i,,1.~r feren.::r: hetween 
sea t a nd disc> lowering co cquc and 
incrcas)ng cycle lifr . lt is available in 
si:r.r:s from 50 trlm .;1 in} to 1,.50 0 mm 
(60 in) d~;).m~ter wi th either a ~arbon 
steel or stainless stceJ body. Pricing is 
at leas: of rhc sarnc order of m;1g:nit udr: 
~s bu1tr:rfly \'.tlYr:s cri!.d icion:t lly ,1sed 
fnr aer:H iou con~rol service:. 

Use ol Eccentric Plug Valves 
In tl:e early 199Cls, the UK Water 
lndustry her;an 1:11 move :n \'a y froo, 
hurredly co eccentric. plug vah•es 
(Figmc 4). Eccentric plug valYes ba,·c 
bee:1 the prr:f:::treC c;untrol v:-.i lvr: i,i che 
UK \X.';uer i,idu$cty for :ti most l3 yea(s. 
Au cecemric plug valve is simila r to a 
ba'.I vah-e. The control elcn1cnt rotates 
90 degrees from bci:11{ totall y <.n•t of 
Lht flow (nff tO l)m: ~i"de) to hloddng 
1.he flow. l.:trge. e<:ce111ric plug \':-lh·es 
..trc heaviet and mot'e expensive than 
:>·.1ctcdly vaIYes. However, their typk:al 
rnngcabilicy is 100: 1. 

New ,:ypes ol Valves 

I

' tech1w l1>S)'; l1owe\'er) wich iil~reme-ntal 
design improvements over ~he last 

'----------------' than .::nove:lcinn:1.l hutted!)· valves. 

1 Iris and jcc ,..,,Ives arc t\\ ' O new v~ J,..e 
cypc::s now br:i11g c<msidr:rtd as ~11 

,111.r:rr:ltive Lo high performance 
huLLcrfly valves. 

Figure 4 - Island Road Wastewater Treatment Plant (UK) - Eccentric Plug Valves 
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Iris Valve 
An iris valve resembles the human eye 
in that the central aperture becomes 
smaller and smaller as the valve closes 
(Figure 5). 

Unlike the butterfly valve, there is 
no obstruction in the central portion 
of the flow path, which, in many 
cases, results in a reduced pressure 
drop. There are approximately 400 
iris valves installed in North America 
to date with the oldest installation 
dating back to 2010. Iris valves are 
typically sized one to two sizes smaller 
than their butterfly valve counterparts. 
The characteristic curve is typically 
linear from about 25 to 80% open. 
Control is stable over a range of 17 to 
94% open, and the gain equation is 
met throughout the range. The gain 
equation (c.f. sensitivity) stipulates 
that, for a position change of 10%, 
flow cannot change more than 20% or 
less than 5% (Figure 6). 

The term "h" in Figure 6 is the 
position of the valve-regulating element 
in percent fully open from O to 100. 
Therefore, "h100" is the position when 
the valve is fully open. The term "Q" 

is flow. The flow is to be controlled 
between a minimum (Qmin) and 
maximum value (Qmax). The controller 
can move the valve through its full range 
from fully closed to fully open. However, 
control is normally over a minimum 
to maximum flow range, which means 
the valve does not fully close or open 
when controlling the flow. The reader 
can compare the characteristics of 
the two valves against an ideal linear 
characteristic shown as a dotted line, 
(BKLlin). The butterfly valve is slightly 
more than 40% open at Qmin and 65% 
open at Qmax. The iris valve is 24% 
open at Qmin and 90% open at Qmax. 
The actuator will move the valve a 
fixed value with each control action. The 
actuator will move the butterfly valve 
over 25% of its range while the actuator 
will move the iris valve over 66% of its 
range. Another issue with the butterfly 
valve is that its full range is only 90 
degrees as it is a quarter turn valve. This 
means the butterfly valve control is only 
over 23 degrees. These are the reasons 
that a control loop with an iris valve will 
have a higher degree of controllability 
than a loop with a butterfly valve. 

These valves are not bubble tight 
when closed. Leakage is approximately 
1 % . Egger recommends a butterfly 
isolation valve is included to allow for 
better sealing, installed so the shaft 
is horizontal. They also indicate the 
isolation valve is beneficial for flow 
straightening. While this would seem to 
be detrimental to the goal of decreased 
pressure drop, Egger indicates that DO 
set point repeatability is improved. 
Refer to Figure 7, which is reproduced 
from an actual plant SCADA screen 
illustrating how closely the DO reading 
tracks the set point when an iris valve is 
used. Egger targets a 7 to 9-year payback 
with a power cost of $0.09 to $0.10/kWh. 
Flow repeatability of+/- 1 percent 
with 7-degree reducers upstream and 
downstream is guaranteed. If standard 
reducers are used, the guaranteed flow 
repeatability is +/-3 percent. 

Egger will also pipe the valve together 
with a thermal dispersion flow meter 
10 diameter upstream, with a one-diameter 
straight run downstream also required. 
The controllability of the loop will 
improve if the flow meter and the iris 
valve are matched by the vendor because 

Figure 6 - Iris and Butterfly Valve Characteristics (Courtesy of Egger) 

Figure 7 - Iris valve - DO Setpoint Repeatability /Courtesy of Egger) 

!,.00•1---------------....-----..... ----------,.-----,-------, 

(i,,00----------------1 ·· ___ _ 
-• -~ -• •• ~u t4:0!h30 20:001!!:0 00:09:;IQ ()lll:00:i'W 14,09:1.10 

Date/Time 
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I , 

rhc flow meter can be. used ro refine the 
lnstrm:tinm:, to the \'3 h·c acmator. Iris 
valve "\veigl,c is abm11 1.hree times 1h;;.t of 
a corrcspoudi:1.g bulccrrly valve cb1: ii; 
om: size Jarg..:.r. \X'hcn compar:11g stainless 
stt:~I materials, pricing is abo·.1t 1.6 to 2.3 
1;11l~ Lhe pt'ic;r: nf ~tie iiit~h-pc::rformam:c:: 
butccdly valve described above wh:'lt: 
being one to t'\\IO sizes smallcl'. Sraiolcss 
steel construction is standard tn North 
Arnel'it:a. Other n1HLt::'iJ.ls opti1ms indudr: 
a case fron hody with stainless stc::d 
scgmems 01· a case iron body ,,;ich br<>rWA': 
sci~mcnrs. The alternate materials rcsulc 
in a slight 10% c.ost savings. Spccfal 
ma1eria ls arr: :p;~tilahlc on tcqucst. 
Vi1lves ::tre :h·ail::.1hle from 25 mm (1 in} 
to 400 mm (16' in1 dia !T1t'.l.~r. Yeady 
rcplaccmenr of an automatic greaser i.1:; 

the rcq·.1irc:.d mainccnancc. 

Jet Control Valves 
Binder Vaco1uass Jet C:omrol Val~·e is a 
lO\v l:cadlo.s.s <:.ontrol valve wich a linear 
r.h• nu:u:ristic and large r,mt~cabilicr 
{FigLJre 8 and 9. Courl't'.S)' nfBimkr}. 
The v.::\ve is unique ar)d is ~ign~fic:tnd)· 
di1!lcnsionally longer than a bL·.-:terUy 
or iris valve. It is a venturi scy:e valve> 
and air ilnws tl:roui~h the annular span· . 
The 'Vtnturi Je.si1:~n rt:sult.s in rcc,wcr)' 
of a ponion of the prc~su,e lu,.;~, wi11Ch 
a<:.count.s for much of ics energr cffidency. 

'1 'hcsc valves were recently insralkd ac 
1)1eir first ?h:1t. ln the US} hut ch.:: Sl~r1U? 
has l:een debyed J ue m c11ld 11,'<:atht'.r, 
Vacomass guaranteed at Lhis plant a 
positioning accuracy and 1·cpcarabiliry o! 
0.2 ?C~,:cnt. A recent economic anal)'sis 
showt'.d th~tt repladnc the exio;1ing 
valves wiLh Vacom;t.1:i,.; Jet Control valv(~s 
at a 680 Mill (180 mgd) wascewacer 
trcacmcnt p:anr would pay back iil 
s<·vcn )'cars based 011 a ·;o,\·er cost of 
S0.09/kWh. 

'l'he va h·c ;.::m be cquipp(.'(I wicl1 a. 
thermal dis_:>crs\on now mcLCr in :i:, 
intcg::ited Package with ti>.c llow meter 
mo\lntcd only one ha Ii pipe diameter 
1.1pstreiun or the ..-11ivr., sa\'ing itpprccia.l=-1>· 
0:1. the piping straight run Ct!':uirt-d be~ween 
a flow mctcr and burccrfly1 cu"'C1m·ic. plug, 
or ids v.tlvc. The size of a Vacomass 
Jet Control -.·11lve ma)' either ma.td, 11 

h·.JLLerf\y valvt'. ,. he 1 to 2 i,izc:s srr.:•ll~r, or 
i:l some cases> may be a size l;lrger due 
ro chc limited range of sit:e~ i1vailahle. 
A bu bb:c-righr shutoff is provided, and 
valve~ lire linear from 5 co 95% open. 

f igure 8 - Binder Vacomass Jet Valve Flow P,ome (Courr•s, of e/od•,J 
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·13.:.nr 
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66.71,1 
ne.11 
~.e,e 
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s~.2.12 

.. p37.1 
s.~.!irir. 
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The following table compares the Iris and Jet Contro l valves 
to a DeZURIK high performance bulte,fly valve. 

Cona:rol!ab:e range. 
%opcr 

Standard rna:eriats 

.1/-c;4 

St.:.·n1ess 
stc~:I: CJ$t iron 

Carbon s.t~~~ c:r with stainlass 
Stainless steel cc:rjy segments.; c.z.s.: 

l:on wi·.h ,:.n::nzc 

Sl(linless stP.et 

f-- ------+--------f-~-o"'g~m_,_:r'-11_, _ _ _ +·-- - ---- --i 
Buhb1e:l~ht shuto!"f? Yes '.\o I Y~!, 
iNui';iht Approx 3 x .S.!) lo 5.5 x 
1:w"1parlsot1 b•.,llcrn>( val•/c butter fly vaht1; 

Pricn .15 to 23 >c 1.1~: to 1.56 X 
comp;.1ri$O"' bl.llt<:!rnyvalv,~ b ,::;m'.y \'c'.i lve 

Pe,formu1:.e 
guar.anrees 

f irst Nc:-:h Arnerican 
;ns:a!la~ion 

St'aight pipe 
diameters between 
flow mete• and V(llve 

More thari 
'10 years a·~c 

, 10 

+/-1% tlov,, Positioning 
n:p~utr,hi,;l'I with •:iccur-0q·t1 
7 d1-;9!P.~ reducers riapeatal>il'L;· of :),2% 

2010 20:.7 

10 0.5 
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The weight of a Vacomass Jet valve is 
3 .5 to 5 .5 times that of its typically larger 
diameter butterfly valve equivalent, and 
the capital cost is 12 to 56% higher than 
a high-performance butterfly valve. These 
valves are available only in stainless steel, 
and the size range is limited from 250 mm 
(10 in) to 400 mm (16 in) currently. Like 
a butterfly valve, the equipment life is 
assumed to be 20 years. Unlike a butterfly 
valve, Vacomass offers an exchange and 
refurbishment program for about 1/3 the 
cost of a new valve. 

Procurement 
It is worth noting that the DeZURIK 
high-performance butterfly, Egger 
Iris, and the Vacomass Jet valves are 
proprietary products. One approach to 
specifying for competition would be to 
specify one versus the other. The piping 
layout would need to be adjusted for 
the valve type selected. The specification 
could include a requirement for the range 
over which the gain equation must be met 
as well as valve characteristic curve values. 

54 j lNFLUENTS S;,ring 2018 

Actuators 
A discussion of control valves would 
not be complete without considering 
valve actuators, another area where 
there have been technological 
advances and some often overlooked 
creative options are available. 
Even in instances where industrial 
butterfly valves continue to be used, 
controllability improvements can be 
realized by utilizing a different type 
of valve actuator. Since the actuator 
type does not impact system pressure 
drop, energy savings would come 
from reaching the DO set point more 
quickly and within a tight band of 
control. Actuator options to be aware 
of include: 

Rexa Electrohydraulic Another 
proprietary product, these actuators 
have been used successfully for over 
20 years primarily in the Pacific 
Northwest region of the US. They 
feature completely sealed oil systems, 
which are typically maintenance-free 
for 10 to even as much as 20 years. 

These actuators require only a 120-volt 
power supply, which is an easier to 
quantify energy saving feature. They offer 
smooth controllability without overshoot 
or undershoot and also fail in the last 
position in the event of a power failure. 

Some of the major electric actuator 
manufacturers now offer actuators with 
variable frequency drives (VFDs). The 
VFD allows smooth operation, also 
minimizing any overshoot or undershoot 
tendencies. The VFD compensates 
for voltage fluctuations and can be 
programmed to slow near the closed end 
of the stroke to provide tight shutoff 
without over-torque, again saving energy. 

Conclusion 
In conclusion, while ensuring that aeration 
blowers are at their most efficient available 
results in the largest impact on system 
energy, basin control valves and actuators 
should not be overlooked as a vital part 
of the total system power requirement 
and may go a long way toward reducing 
controllability headaches. 6 
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Preliminary Proposal for Scituate WWTP, MA 

1. Background 

Scituate WWTP requested a budgetary proposal for the following valves: 

• One (1} 14" (35.56cm) valve and actuator 

• Three (3) 8" (20.32cm} valves and actuators 
• Two (2} 6" (15.24cm) valves and actuators 

Air flow rates are not available at this time. So, we can not determine whether an Elliptic 

Diaphragm Control Valve (EDCV) will be the best selection for this application or Square 

Diaphragm Control Valve (SDCV). We will offer the EDCV at this time and if later flow rates 

suggested that the SDCV is more suitable for the application, we will supply the SDCV instead of 

the EDCV at the same price. 

The plant piping configuration are not available at this time, so we cannot determine whether 

a standard installation can be used or a compact installation will be needed. If the final piping 

details suggest that there is no enough straight length before/after the flow meters, a compact 

installation will be proposed to the client. The straight run requirements will be attached to 

this proposal. 

Proposal # 190920 
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Preliminary Proposal for Scituate WWTP, MA 

2. Technical Proposal 

2.1 Elliptic Diaphragm Control Valve Description (EDCV} 

The VACOMASS® Elliptic diaphragm control valve (EDCV} is a technically optimized sliding 

gate control valve with gas-tight shut-off and an elliptical control aperture. It is used for 

precise and low-loss control of air flow and distribution in the aeration tanks of a wastewater 

treatment plant. The valve has a falling flow axis to achieve sensitive control of normal and 

tangential flows (e.g. after elbows). 

The main features of the valve are: 

• Gas-tight shut-off allows the use in swing zones or intermittently 

aerated tanks without need for additional isolation valves. 

• At 100% stroke, the valve opens the entire pipe diameter with no 

air restriction whatsoever for minimum pressure loss. 

• Design with an elliptic shaped control office with a falling flow axis: 

the flow remains partially attached to the wall, which leads to 

pressure recovery and reduced total pressure drop of the valve 

during operation. 

• The valve is designed with an integrated pressure wave breaker to 

reduce noise emissions when valve is fully open. 

• Valve positioning repeatability is less than 0.45% of the full open 

range (100% open) 

• 20 actuator-turns for 100% stroke provides accurate valve 

positioning for precise airflow control. 

• The geometry of the control aperture provides a significantly larger 

range of control than butterfly valves or comparable triangular, square, pentagonal or 

hexagonal diaphragm valves. 

• Valve sizing is based on given airflow rates and is designed for optimal control 

performance at average airflows. 

• Design and construction of the valve with corrosion-proof sliding gate in 316 stainless 

steel; Teflon/ Carbon/ Viton seals for ambient and media temperatures up to + 300°F; 

stainless steel fasteners, and self-lubricating and hermetically-sealed stainless-steel 

spindle to protect against dry running, humidity and dust particles - reduces costs for 

operation and maintenance. The housing material is galvanized carbon steel St. 37, three

layer coated (passivation, powder-coated epoxy, and powder-coated UV resistant layer 

of Polyurethane RAL 5020). Structural length is according to DIN 3202/Kl, flange borings 

with threads are made according to DIN 2501/ PNlO. 

• For limited straight pipe runs (less than 15XD upstream of the valve) a compact 

configuration with specific calibration and stroke compensation is available. 

Proposal # 190920 
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Preliminary Proposal for Scituate WWTP, MA 

VACOMASS® Control Valve Performance 

Binder's Diaphragm Control Valves require at least 0.12 psi differential pressure to reliably 

control airflow (compared to a minimum of 0.5 psi for a butterfly valve}. For the evaluation, 

a pressure loss of 0.13-0.17 psi was selected to account for possible system imbalances. The 

valve types, sizes, and performances are shown in the table below. 

Valve Min. airflow Avg. airflow Max. airflow 

Drop Legs Type inch scfm dp %open scfm dp %open scfm dp %open 

#1 EDCV 14 N/A 0.13 N/A N/A 0.13 N/A 

#2 EDCV 8 N/A 0.13 N/A N/A 0.13 N/A 
' 

#3 EDCV 6 N/A 0.13 N/A N/A 0.13 N/A 

Effective Operating Range 
100 -~ 0 - 90 

3 
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iI 80 1 

! 
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Preliminary Proposal for Scituate WWTP, MA 

Scope of Supply and Budget Pricing 

2.2 Elliptic Diaphragm Control Valve (EDCV) 

One (1) 14-inch VACOMASS® Elliptic Diaphragm Control Valve (EDCV) with: 

• Lugged valve body with ANSI hole pattern 

411 Stainless Steel moving parts, galvanized valve body, graphite/Viton seals 

• Permalube spindle lubrication 

• Modulating duty 460V /60HZ/3Ph AUMA SAR Actuator per the following 

features: 

o Optimized for minimum step size 

o Control box double sealed against actuator body 

o 24VDC optically isolated control inputs for open/stop/close/alarm 

o 4 - 20 mA position control and position feedback 

o 6 selectable relay outputs, eg. open, closed, local/remote 

Total budget price for one (1) 14-inch EDCVs: $20,500 

(Price is Ex-works Ulm, Germany) 

2.3 Elliptic Diaphragm Control Valve (EDCV) 

Three (3) 8-inch VACOMASS® Elliptic Diaphragm Control Valve (EDCV) with: 

• Lugged valve body with ANSI hole pattern 

• Stainless Steel moving parts, galvanized valve body, graphite/Viton seals 

411 Permalube spindle lubrication 

• Modulating duty 460V /60HZ/3Ph AUMA SAR Actuator per the following 

features: 

o Optimized for minimum step size 

o Control box double sealed against actuator body 

o 24VDC optically isolated control inputs for open/stop/close/alarm 

o 4- 20 mA position control and position feedback 

o 6 selectable relay outputs, eg. open, closed, local/remote 

Total budget price for three (3) 8-inch EDCVs: $46,800 

(Price is Ex-works Ulm, Germany) 

Proposal# 190920 

Page 5 of7 
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Preliminary Proposal for Scituate WWTP, MA 

2.4 Elliptic Diaphragm Control Valve {EDCV) 

Two (2) 6-inch VACOMASS® Elliptic Diaphragm Control Valve (EDCV) with: 

• Lugged valve body with ANSI hole pattern 

• Stainless Steel moving parts, galvanized valve body, graphite/Viton seals 

• Permalube spindle lubrication 

• Modulating duty 460V /60HZ/3Ph AUMA SAR Actuator per the following 

features: 

o Optimized for minimum step size 

o Control box double sealed against actuator body 

o 24VDC optically isolated control inputs for open/stop/close/alarm 

o 4 - 20 mA position control and position feedback 

o 6 selectable relay outputs, eg. open, closed, local/remote 

Total budget price for two (2) 6-inch EDCVs: $24,000 

(Price is Ex-works Ulm, Germany) 

Above prices does not include shipping and handling or on-site support. 

3. Shipping 

Estimated sea freight {DDP) for one 14" EDCV + three 8" EDCVs + two 6" EDCVs $4,700 

(DDP to Scituate WWTP, MA including packing, custom duties, import duties, not incl. taxes) 

4. Warranty: 

Binder warranties that the body of the VACOMASS® Control Valve is free from defects in 
workmanship and materials for a period of twenty-four (24) months from delivery. Damage 
from improper installation or external force is excluded. The actuator is subject to 
manufacturer's warranty unless otherwise contractually agreed upon. 

5. Delivery 

Standard: 16 weeks after technical clarification and order confirmation. 

6. Payment Terms: 

50% by bank transfer after order acknowledgment 

Balance by bank transfer before shipping 

Proposal # 190920 
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Preliminary Proposal for Scituate WWTP, MA 

7. Appendix (Attached Files): 

Attached Files: 

VACOMASS® Elliptic Diaphragm Control Valve Brochure 

Binder's recommendations for the straight lengths before/after the EDCV valve 

Tarek EI-Shafie 

Director of Business Development - North America 

M: 941-210-2872 

E: Tarek.Elshafie@bindergroup.info 

Proposal# 190920 
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From: 
To: 
Cc: 

THOMAS DEXTER 
William Branton 
Chris Collins 

Date: 
Attachments: 

Tuesday, September 17, 2019 10:05:55 AM 
BrayButterflyYalveSpecSheet·Bl050 Resilient Valves 4·5-2019.pdf 
YalveActuatorspecsheet-B-1053 EN ElectrlcAct 05 17 18.pdf 

Hi Will, this is the breakdown of pricing for the six new automated valves. We are 
quoting prices for the Bray automated valves (combination actuator and butterfly 
valve). Spec sheets are attached. 

One 14" valve and actuator 

Three 8" valve and actuator 

Two 6" valve and actuator 

TOTAL 

Thomas Dexter 

Energy Systems Engineer 

Energy Conservation, Inc. 

508-863-0330 

EACH 

$7,300.00 

$4,922.00 

$3,805.00 

TOTAL 

$ 7,300.00 

$14,766.00 

$ 7,610.00 

$29,676.00 
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Capital Improvement Program: 
Prolect Number, I ·- h~ 

Prolect Title: Laboratorv n 

Category:· ,_ 
.... ·-···· Sewer 

Project Is: New [X] 

-
······--·········· 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2020 - FV2024 Date submitted: <l-27-18 

!Contact: William Branton 

Recurring [ ] n .•.. L ., •• , .• [ l 

Updated as of: October 2016 

Date of Last Edit: 9-27-18 

Department Priority: 

D Urgent/Legally Required 

LI Maintain Service 

LI Enhancement 

Replace aging equipment in lab such as: lab rated refrigerators, incubators, vacuum pump, muffle furnace, scientific scales, hood exhaust system, water still, 
HY AC system, furnish and install new windows. 

Benefits of Project and Impact If Not Completed: 

Allow depaitment to keep up with increasing lab standards and new testing that may be required with new permit. Lab equipment has high standards for 
accuracy that need to be achieved to meet permit requirements . 

•... 

Discuss Operating Budget Impact: 

Allow division to continue to use its lab for in house testing and avoid additional use and higher costs oflab send out services. 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2020 022 Tax Levy 

~u 'x Debt 
,.,,.,,,,,.,.,.,.,,.,,_,m -!Land A ·-· :A:_._1- $0 X Enterprise Retained Earnings -Capital Stabilization !Construction 

---~~ -
-,_ ,. 

$96,300 Free Cash "5" 
ICormn5c1,oy $3,700 - Revolving Fund ,_ 
Other CPA 

I-
TOTAL $100,000 $0 $0 $100,000 $0 $0 X Grant(s) or Other 

I Grant Amount Requested so CPA Purpose(s) 

ICPA Amount Requested $0 Check all that apply -I Net of CPA and Grants S100.ocm $0 $0 SlOO.Ou~ $0 St Open Space - Recreation - Historical Operating Budget Impact -During Project $0 Housing 

Pos,tProJ!'E! Anrual I 
Post-Project One-time SC 
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WWTP Lab Rehab Items and Estimates: 

@ New refrigeration unit: $10,000 

• Replace exhaust fans: $15,000 

• New vacuum pump: $8,000 

• New windows: $12,000 

• New HV AC system: $16,000 

• New incubators: $5,000 

• New scales: $1,500 

• New muffle furnace: $1,800 

• New Still: $3,000 

• New table top instrumentation: $6,000 

• New heating oven: $8,000 

• Misc. benches, tables, glassware, etc.: $10,000 

Total: $96,300 
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Description: 
------------------ - - - .. 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2020 - FY2024 Date submitted: 9-27-18 

Replace pumps, level controls, alarm system, instrumentation, control panels, and integrate station with SCADA system. 

Benefits of Project and Impact if Not Completed: 

Updated as of: October 2016 

Date of Last Edit: 9-20-19 

Department Priority: 

D Urgent/Legally Required 

B:J Maintain Service 

Enhancement 

The First Parish Pump Station is among the oldest pump stations in Town. Equipment in this station is beyond its expected useful life. With the addition of the 
Gates Middle School to this station's collection system there is a greater risk that the old equipment within this station could begin to fail at an accelerated rate. 
This station provides sewer service for three different schools and the town hall, failure at this station could impact the school and town hall's ability to 
function. 

Discuss Operating Budget Impact: 

New pumps and controls would offer greater efficiencies and lower electric costs. 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Vear - Check all that apply 

FY2020 FY2021 FY2022 FY2023 FY2024 Tax Levy 

Study/Design $10,250 $10,250 x Debt -I Land -- _,., __ so X Enterprise Retained Earnings -llonstruction $0 Capital Stabilization -Ir-··'- $102.500 $102,500 Free Cash "~"'' -· '6' 
I Contingency 510.250 

-
$10,250 ~Revolving Fund 

!Other $0 CPA 

TOTAL $123,000 $0 $0 $123,000 $0 $0 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose{s) 

CPA Amount Requested $0 Check all that apply -Net of CPA and Grants $123,000 $0 $0 $123,000 $0 $0 Open Space - Recreation - Historical Operating Budget Impact 

$0 - Housing During Project I 

Post-Project Annual 
Post-Project One-time $0 
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First Parish Pump Station Cost Breakdown Estimates: 

• New pumps: $46,000 

• New instrumentation: $12,000 

• New Control Panels: $16,000 

• New level control system: $1,500 

• SCADA integration: $9,000 

• Misc. piping, gauges, conduits, labor: $18,000 

Total: $102,500 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted: _9-19-19_ 

William Branton 

Replace Ranger with a full size 4x4 service vehicle equipped with a crane, plow body and plow. 

Benefits of Project and Impact if Not Completed: 

Updated as of: October 2016 

Date of Last Edit: _9-19-19_ 

Department Priority: 

D Urgent/Legally Required 

E:J Maintain Service 

Enhancement 

Current vehicle is showing signs of wear and tear. Currently the vehicle is setup for Inspections and due to vehicle size Is unable to plow or support a crane. By replacing 
this vehicle the department will gain added ability to respond to emergencies at pump stations. The crane is a addition that allows staff to replace equipment like pumps 
at the stations. The replacement truck will also be plow ready and can be used with the rest of the fleet for snow removal projects In the winter. 

Discuss Operating Budget Impact: 

Current vehicle has developing rust on surfaces and frame, while the vehicle still operates decently It may not be cost beneficial to repair the vehicle (should service be 
needed) rather than replace it. Current bluebook estimate for trade-in value is $3,338 Additional details on costs and benefits will be revised in following years as the 
department gets closer to the expected replacement date in FY23. 

Funding Category Five-Year Total 
FV2021 

Study/Design $0 
~~quisltlon so 
Construction $0 
Equipment/Furnishings $47,046 
Contingency $6,300 
Other $0 

TOTAL $53,346 $0 

Operating Budget Impact 

During Project 

Post-Pro ect Annual 
Post-Project One-time $0 

Estlmated Project Costs by Fiscal Year 

FY2022 FV2023 FY2024 FY2025 

$47,046 
$6,300 

so $53,346 $0 $0 

-
x -+ ----

Funding Source(s) 

Check all that apply 

Tax Levy 
Debt 

Enterprise Retained Earnings 

Capital Stabilization 

Free Cash 

Revolving Fund 

CPA 

Grant(s) or Other 

CPA Purpose(s) 

Check all that apply 
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FOU> ,./t, W.AY 
CRf°\~1; 

c-· MODEL: A"'2500 

S~~~tHFICATION $H~ET 

T'VPE: The Crane sllall be a Jold a way bumper mounted type, 77" v,ide i3) f0< 
nwuntlng to standard Ful~Size Pickups. 

CAPACITY: The Crano shall ~ave a designated ~fting capacity of 1500 lbs. single line 
and 2500 lbs. double line using a traveling block wllh safety hook. 

BOOM HEIGHT: (1) The Boom shall be a fixed position boom wilh an overall height 
of 77" & 85' from top ol bumper. 
BOOM Ll:NGIH: (2) The Boom shall have a fixed length of 45'. 

ROTAl'ION: Tho Crane shall have a SllO-dogree oontinuous manual rotation on 
machined surfaces, wilh lwo needle bearings and one thrusl bearing that are 
environmentally ,ealed. 

HOIST: The Hoist Motor shall be 12 volt D.c. powered, wiU, a dual internal breaking 
system. Hoisl shall have power up and power down. 

CABLE: (6) The Cable shall be 35' x 7/32" in diameter galvanized aircraft quality 
cable, with a single line brea~ing strer.glh of 5600 lbs., and a salety hook. 

CONTROL: A Hand Held Pendant Conlfol, 10 feet In lenglh, shall be furnished for 
controlling tho hoisijng function and shall be 12 volt D.C. powered. Pendant Control 
ahall be weather resistant, ,vittl a solid rubber grip. 

POWER SOURCE: The Power Source shal be lhe vehicles own 12-volt O.C. balteiy. 

1: 

2: 

3: 

4: 

~: 

6: 

Boom He:ght 
,.-11a5· I~ 

Boom Longlh 45' ' @ 

Bumpe, WldU1 77' • ~ :'!>,-
Bumper Height 1r 

.. ...._ 
e 

Bumper~h 9' 

Cable Length 35' 

the Bumpe; to ttu! top Qf the Boom. 

OUTRIGGER: The Crane shalt have a pellllanently attached swing down adjustable outrigger, to increase stability and reduoe the loading to the 
vehicle's suspension. 

HrrcH: The Bumper shall have a factOl)'illsfafted Ck!ss4 Receiver type hitch. This Hach is rated al 10,000lbs. of drawbar pull and 1,200 lbs. 
vertical Hitch load. "'(Vehide's rate</ towing capscffy may be less} 

MOUNTING: The Crane shall be provided \\\th all necessary wiring, brackets, fasteners, and hardware, for bolt on mounting to Iha vehicle's frame. 

WIRING: The Crane shall be pre-wired from tho factory and tested. Tho Cranes entire eleclrlcal system shall be circuit breaker protected. 

SAFETY: The Crane shall be designed and manufactured according to the applicable ANSI standards lO< mobile cranes. The Crane shall be clearly 
marked with Maximum Load & Warning Decals. 

MAN-LIFT: The Crane Shall be OSHA & ANSI compliant as a Man-Litt for Confined SpacG Activltics v,tlen equipped vAlh the opfonal WO.CSR 
Connned Space Rescue & Recovery System. 

CONSTRUCTION: The Bumper shall be of 2' X 5' tubular steel oonstruclioo. The Mast shall be seamless DOM tubing with strong back. The 
Boom shall be formed from 1 piece of 3116" ASHA A572 Grade 50 High Tensile Steel. Alf Sheaves shall be steel with sealed roller bearings. 
All Sheave Pins shall be made from plated slfess proof steel. 

DOCUMENT AT10N: The Crane shall be 1urnlshed with detailed Jnstallalloo lnstf1Jcttoos, Operadon and Safety Instructions, Parts List, and 
Maintenanco lnslroctlons. 

FINISH COATING: The Crane shaH be finished with a <luraJJle Powder Coating, semi-gloss black. 

WARRANTY: Manufacturer shaU w•rrant the materials and workmanship for a period of one year from the date ol delivery (excruding cablll). 

JNOTE: OPTIONS AND ACCESSORIES ARE AVAILABLE FOR THIS MODEL j 
i See 'Op1ions & Accessories Sf)e(:ffications" for details. 
' - --~--··· -·-·~----- ··-··---··--·-·- - · .......... __ ,,,. 

1510 Merced St Fresno, CA USA I Ph: (8U0)2SH·6853, (559)266-6977 I Fax: (559)265-7437 I www.we:iternmule.oom 

R71 

'. ' . 
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\ 
90 BAY STATE ROAD• WAKEFIELD, MA 01880 

781·246·1919 FAX 781·246·8987 
I---D-,l(-=aE,,.....--0-6_/_2_0_(_1_$ ________ $_0_LD-1'-0-. ----------------------~-~--11\i-'VO-IC-E-'IO.·-

ADDRESS 
DEAL# 86308 TOWN OF SCITUATE DPW 

600 CHIEF JUSTICE CUSHING HYW 102204 

I 

i----=....,...,.~=........,r-------.......,....--.:::..SC::::.:I::..,.T..:::;;UA..,.T!...':E:...,.:..,,MA~0:;;:.:20:..::6:..;;;6 _____ ~,_.----+--·--·--··-·-· 
1--.,--~-;-~".c:;,;7,':'.=:+-:-,..,.-,.,.,..,~~:,::-.,,--t---M-O_D_E_L __ -+_N..la5!se:~E~i:...R+-.,---S;_E __ R_IA:.:.l;_NO __ . ___ ~_K_F_;_Y_N_o_. --1--s_A_IE_f~N 

0 FIRE AND THEFT 
0 COLLISION· AMT. DEDUCT. 

0 PUBLIC LIABILITY • AMT. 
0 PROPERTY DAMAGE - AMT. 

OPTIONAL EQUIPMENT AND ACCESSQRIES 

DESCRIPTION 

PRICE OF CAA 

FREIGHT AND HANDLING 

OPTIONAL EQUIP. & ACCESS. 

SALES TAX 

LICENSE AND TITLE 

TOTAL CASH PRICE 

FINANCING 

INSURANCE 

TOTAL TIME PRICE 

DEPOSIT 

CASH ON DELIVERY 

USED CAR:· 

TYPE 

SERIAL NO. 

ENGINE NO, 

PAYMENTS: 

TOTA!.. --- Jg'>SP !V'li 
l--------------A-L-W-AY_S_S_H_O_W_S_ER_I_A-L,-E-N_G_IN_E_A_N_D_K_E_V_N_U_M_B_E_R_S ___ ...!.....-----~~---t -~. , .. , J :~~J 



360

. sup·p1y;ancfir.1$~na1westetnMole'F61tt Away ctarie):o'n 
cu~tomeffi cha~ts> · · · · · 

· Mot1~l;t#A.::~5e1b.:w0.:1e;.woi1t 
rfils'ls: a:25do1..t:Lfora awav pamperctfine;. With.Alffminum • 

. E)f~iii6n&:•f!ate]CQli~r~~iflo#etbumrJeterfofasure~ · · 

. Oomple~eio.s~;it~ea•pd~'win·b· ... 

1014rumpike ~tt st~uento11{MA.: 02012, 
, 78t~.4J~tlz.:'.f ·F.*fu~~;;f;~~~.'};'liWJWfmeffi'ipolittmttuc1<lcf.lm'. 
EstimafaSi ars:an ~rfprriximat1bn·ofchatgetHO:ybtiiandl11~y ar& . . . 
based Oii' the antib:Jpated:,de'tails .ofthe:wortdo be done, ltis possible: 

·. 'i~:~iolft"':.;~"t;:;::ih• 
'$0:00 : 
fq,00. 

. $0,.00 
. $();Qtj. 
i$0.0() .• 

·/ .::.l.. .... :...:-. << 
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:SPECIFICATION SHEIE'T 
. T.l(PE:: The.Orane:slralfbe.a fiilii ·a:.way bumpei;mourtteij,tvpe; 7-7,'vtdP. {3!:tor . , . 

ni~uii~i\g,)!>;~r(Ali/a.'Full-:Siie Plclrujis. . ' . J: W6i\ttiotgN, 

. °QAF,\~IT:Y; '.l'fiiiCijtt~.sfia!l,hay~a ilesigii~Jl:filti~.<iae.acity of 1501( 1bs, s!nare fine r.' 8'Jil)i ~ · 
aij<l,le~Qlf lt)s'.;®libfc\·ltne tis in~ ~.1rav~JinQliliictt \liilh. safefy llool<. ·.~·· BUinlle/,Wl.ilJ, 
HQOlll'.lfEIGtIT:f.t1)'The Boom sfiaU iie a·nxed pasition h<!Qm.WJO\ an overallh~ight · 

. of77"~iw.".from lopof:burop~r. 4:. 'Bl/i'niie/~9!1!' 

B"·&W 

45'.' 

H• 
,r· 

. tioOM. uiN(i'p(J2) Jlli B@.1J1 ~h~11 ij!!ve ffii\eolei\glfi of~~\ ·,~t Olliliper'DeJllh 9• 

R:OTAT(OI(, 11:,e Ciano shaq:have··a.360-<lagre:~Olltfnuo\/snianual;rotalion on 
. f!l~.c~i~tiil ~unaoo%~i/iilli\W:<> il~~dle litarings 3ntl,onB'fJ1ruslb.aanng 1ha1 ai'e- · · 
· . tn 'iilmii /tia11fsea1~d: ·· · · · · · . .. ~ .. .. ~ .. . . · ·: . . 

HO.~:; ~I\ol;t M.9\<l.!::Sl\~!I ii.~ ~~i( \);~: p'6Weii!<I. vii.11):a oii)ll ln.tema1~,es~Miii 
~'ri.\•'ili ):lofsts~~h.!t~~~~r.~11: a~il iii.i•1e, d<l'/iil., 

.Ci\BL£:(~f Tll11 eabia:sh.ali:lll!i5'. i. t~it tit dJ~l1le\~t.gll!.v~~i~ei:J .~ii'cr:ift'qijajjfy; 
cable, vmli ii.sfngle lin~.i>r~,M~ggjre~g1~ Cil5.~0G~.,.~,.~~fllfyl>Oti~, 

CDml!:OL: l'.l:land.Hela P.<:n//aritEonli'ol, 10 feel in lengJh,-sf\all 11e!u._~~d for 
i,'ii1.i~Rii\!J,tti.li;~1Wo!i:ru·~ori:aiia shan .li:e 12y0~0,(;, power ea, Pendanttonw1· 
s~ ~fi~'llioi\'iiils\!in~ '1-/itJ'i!as!))!d'iiilinet g~'/1-

~owafsQU!'{C~: 'iii:~flii\1~$00fi,fsNi,1il;~ .. l!\e'.~e11icJe~ ow.n 12•vcilt D;~, battery, 

s, c~b!e t~ a.r 

oiitR1GO'f!ii:::r1ie.1;;rune siiaii h~'i!.Jiel!ilanentlr.,attacJi~~ ~(\g'WWfi i\d/osf"*l!JllfiOller; to 1g~i1llabi0lY aiidJeduce lh~loalllnglii i~e 
veliicle•s,slisP.ension: ·· · · · 

· HltCl!t.The,Bumper shalfliav&.a:fiicidly ii1sta1le<1tla-ss.fReteiver tyi)l!'hildi,· liii>:Al@. i$ rij!~ liflO,O!lO I~. pt~i;iw~f puJla.ild t,200 Ill~ 
. .v~ticalHitcliTtiao/'!i(Ve1ficle<sratei110~~i1~lllilY..lil!;~iJ · · · · · 

· M:0.U'lT.ING: lfifWi~e s!iall tie P.l'o~ldjJ(I wi8i all neoossarywiring. b!llekeis; !astene~. a~d:ha~rn, I~ P.Qtti<i!i il)iw.riting:W.tlie .;.ii)bicl~'s:Jrer(liJ. . . .. . . . . . . . . . 

• Wlf!ll'f P.: TJi~. \;t.liw. ;,hi!{ll!!i jjrij.~l«l~fl\~faG!ory·aod tested, ll\& Cranes: enllre ·efec!rii)al system 'slial ~circ(rlf bnil!ke.r:J)f6t~-~-

•. ;iAjiEjJ;Jh,e;.l:;tal!(shali W;!Jc.sjg~'in~ ffi.;!Jlu~flir.c\!itlcqrfiling ti>. lt!/i. applitable. Af.!S1 .standards for moti~ cran8$, The: Crane. i~alfi~a cl~? 
·: m~~~.~ l'!iJ!)fi(~~rinumJ:oiid~ W~Jl)jijg ~ls: 
· lnl!'N;Lf r:::r: Tile Cral\e.shail be:OSHA,& AN.SI ®(llpj(~~!'l!s a Mali-titf lor. Co.01)1\l!d :$°Rat» A~'i~j,tli\i) ~illjJped ''Mtfi;11m i>pl.ional WO,l::SR 

Gonftnsd.Space;Rescue,&R<iw<ecy:Sys!em, · · · · · · · 

· C~RUCliOM~ Jff~llµriip~r.~be of 2~X.5'i-hibub,r $\eel oonstiucl!on. l"9 Ma$):s~a~ ~ ~"1111;;;,;;; Pi/™.tub[og. wljlijlm.i:>ll'™R· '11\.h 
. B.oom si@t,~ ~ * 'ftpijt ·1 ~~f)'i~~,A~1MA57l.G'rade 50'Hlgh te11Siles\ee1: All Siie°av.es·~ha.11·~ ~¥i~~~~lll!l,(~l~r~~rulngs, 
· .AIFSJie~v.e Piiw..~ABJl,bii•m'.id:e filiili.P.lil®'~ pro.Gf sleel, . . · . . 

·. ti,O,li~ ~t©'A':it/6.~; f H&'.t~neitiall;b\t;taiiiisfl!jil witti i!Eilail®'(iii;Yallatlrni lr1Sbu,1ians; O~ nl\ion and Safli\yinslructi!?M;,P.~s Llsi;1111~. 
liAd,ih!iiani>li:ln'a!riicilons:: · · · 

, l'INIS~.C'OAnkG: :JJie Crane- shaW-be,~~I~b!!!i';l.\,iitl a;®.re.~l~.P9Wd~Co)itiQg,.a8fil[~bJ~t;l(, 
• W~R°«Atn'Y:·Mantifa<Jturer-sh3i(~31TM'\.i!ie mate.~ais :1~4 ~i(!\st)ivlot;a,1ieii•d)!>f :one )'.iiaf iioirflliil dlito <\f ililli~e/f (•*cl!rilirig.calile), 

¥ .,..,·.: :; ' ••• 

·_>;,1-A.-~ . '"-,· ' ..--- .~"~'":;,- ... 
.. -,. ...... . ., . 
~:;;,;_ • • , ...... -"-" ,,,>:-t,';:: 
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Supply and install a (Western Mule Fold 
customers chassis. 
Model #A-2500-W0-16-W0-17 
This is a 2500 LB. fold awav bumper crane. With Aluminum 
Diamond Plate Cover and lower bumper enclosure. 

Complete installed will be. $7,787.00 

1074 Turnpike St. I Stoughton, MA 02072 
781-344-8262 I Fax 781-344-61891 www.metropolitantruck.com 
Estimates are an approximation of charges to you, and they are 
based on the anticipated details of the work to be done. It is possible 
for unexpected complications to cause some deviation from the 
estimate. If additional parts or labor are required you will be 
contacted immediately. 

Service Estimate 12432 

$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

$0.00 
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TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Date submitted: 

William Branton 

Sewer expansion project to tie North Scituate into the collection system. 

Sewer expansion project to tie North Scituate into the collection system. 

Discuss Operating Budget Impact: 

This would be a large project, the result of which would generate revenue for upgrades to the Sewer System. 

FY2021 FY2022 ' =~ =, . ,,..~""-· -.. -

$0 $0 

$0 $0 

9-27-18 

Updated as of: October 2016 

Date of Last Edit: 9-27-18 

Department Priority: 

D Urgent/Legally Required 

D Maintain Service 

Enhancement 

Funding Source(s) 

Check all that apply 

x Enterprise Retained Earnings 

Capital Stabiltzation 

CPA Purpose(s) 

Check all that apply 
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Sc~11eider 
c,EI ctric 

Smart Water for Smart Cities 

schnelder-electrlc-water.com 
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Chain Pond Wastewater Pum~ Station 

Construction Estimate 

Ji.nll!arv 2015 
' ' 

Item 
Description Estimated Quantity 

Unit Price 
Cost 

# {$) 

1 Package Pump Station 

Complete delivered to site 1 ea $155,500 $155,500 

2 Contractor mark up {50%) Is $77,750 $77,750 

3 Temp sheeting & bracing 42 tons $1,100 $46,200 

4 Excavation 300 cy $40 $12,000 

5 Dewatering 1 Is $30,000 $30,000 

Install station components 
Connect to exist gravity sewer & 

6 forcemain 1 Is $45,000 $45,000 

construct new electrical/ control 
7 connections 1 Is $15,000 $15,000 

Handling existing flow 
1 Is 

8 (Temporary Bypass) $15,000 $15,000 

9 1 O" Sewer >12 ft deep 110 ft $100 $11,000 

10 4' Sewer Manhole 12 vert ft $175 $2,100 
" 

11 6 ft Chain Link Fence 240 ft $40 $9,600 

Demolition -Remove & dispose 
CLF and exist pavement, 
abandon exist fibergtas station 
substructure, remove exist 
equipment, abandon wetwell, · 

12 valve pit & CLF 1 ls $25;000 $25,000 

13 Bituminous concrete pavement 60 tons $120 $7,200 

Rehabilitate existing building per 
Weston & Sampson estimate 

14 March 2010 1 Is $92,025 $92,095 

Subtotal: $543,445 

16 Engineering Design & Const Services $50,000 

17 Contingency @5% $29,672.25 

TOTAL ESTIMATED COST $623,117.25 
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March 11, 2015 

Mr. Kevin Cafferty 
Acting DPW Director 
Town of Scituate 
600 Chief Justice Cushing Way 
Scituate, MA 02066 

Re: Wastewater Collection System Phasing Update 

Dear Mr. Cafferty: 

engin6ermg, energy, 
planning, p,am1itting, 
design. construction, 

operation. maintenance 

Five Centennial Drive 
Peabody, MA 01960-7985 

tel: 978-532-1900 fax: 978-977-0100 
www.westonandsampson.com 

Scituate, Massachusetts 
76213.062 

Following up on our recent discussion, Weston & Sampson Engineers, Inc. proposes to provide wastewater 
planning services in accordance with your request to re-evaluate the proposed phasing of the remaining 
areas of the Sewer Expansion Program (Phases 4 through 6) and establish a recommended course of action 
to complete the Program and meet the established wastewater needs and regulatory requirements facing the 
Town of Scituate. 

PROJECT BACKGROUND 

The town of Scituate has been evaluating wastewater management needs and options since the 1950's. In 
1977 the Scituate Sewer Study Committee issued a report that established 40 study districts within the 
community, based on proposed sewer lines and pumping station locations, and evaluated each district. 
The committee identified nine districts as priority districts. Since all of these nine districts could not be 
sewered without expanding the treatment plant. the report developed short~range planning 
recommendations for sewering within the limits of the plant capacity. Subsequent reports prepared in 1977 
and 1978 evaluated the districts and identified five districts as high priority areas in need of sewers. 

In 1995, the Final Facilities Plan and Environmental Impact Report (EIR) for Wastewater Management and 
the Supplemental Final Environmental Impact Report (SFEIR) evaluated each study district. In May 1996, 
the Secretary of Environmental Affairs determined that the SFEIR was in full compliance with the 
Massachusetts Environmental Policy Act (MEPA). In 1996, the Town prepared a Growth and Connection 
Control Plan to assure that the capacity of the wastewater treatment plant was not exceeded. In January 
2000, the town of Scituate commenced work on a 12-phase Rehabilitation Program intended to reduce 
infiltration and inflow (1/1) in the existing sewer system. 

Most recently, in March 2001, the Town completed a Sewer Expansion Study that evaluated and ranked 
each sewer district based on lot size, soil suitability and groundwater evaluation. This study indicated that 
thirteen districts were in need of sewers and grouped them into six general areas or phases, as follows: 

• Phase I - Greenbush/Reservoir (Districts 23 and 28) 
• Phase II - The Cliffs (Districts 30, 31, 32 and 33) 
• Phase Ill - Musquashcut Pond (District 1A) 
• Phase IV - Front Street (District 24 and 25) 

Massachusetts Connecticut New Hampshire Vermont NewYorl< Pennsylvania New Jersey South Carolina Florida 

When it's essential...il''s Weslon&sampson.® 
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Mr. Kevin Cafferty 
3/11/2015 
Page 2 

• Phase V - North Scituate (Districts 3, 6 and 10) 
• Phase VI - Minot (District 1) 

SCOPE OF SERVICES 

The proposed scope of services with regard to re-evaluation of the current sewer phasing plan is separated 
into the following general tasks: 

Task 1 - Kick-off Meeting 
Task 2 - Review & Summarize Previous Planning Efforts 
Task 3- Provide Updated Mapping of Collection System 
Task 4- Update Wastewater Treatment Facility Flows & Establish Future Flow Requirements 
Task 5- Establish Massachusetts Environmental Policy Act (MEPA) Requirements 
Task 6- Update Needs Analysis & Recommended Phasing for Remaining Areas 
Task 7 - Project Summary Report 

Task 1: Kick-off Meeting 
The first task will be to conduct a "kick-off' meeting involving all of the individuals with the Town of Scituate 
that will have involvement in, or input to, the project. Efficient coordination with multiple entities will be a key 
element of the study effort. This kick-off meeting will provide an opportunity to 1) establish the primary lines 
of communication with the Town of Scituate; 2) establish goals and expectations for the project; and 3) 
compile all available data and plans relevant to the project. 

Task 2: Review & Summarize Previous Planning Efforts 
Review and summarize collection system planning studies performed to date, including but not limited to 
documents detailed above in the Project Background. 

Task 3: Provide Updated Mapping of Collection System 
The Town of Scituate Wastewater Collection System Expansion Project figure, prepared by Weston & 
Sampson Engineers and dated November 2013, shall be reviewed and updated to show the most up to date 
collection system installed within the town, including the MBTA Greenbush Line sewers. 

Task 4: Update Wastewater Treatment Faclfity Flows & Establish Future Flow Requirements 
Determirie the current wastewater flows at the Wastewater Treatment Facility (WWTF), including an update 
on recent Infiltration/Inflow (1/1) removal efforts. Flow requirements for the remaining phases in need of 
sewers shall also be established as part of this task. 

Task 5: Establish Massachusetts Environmental Polley Act (MEPA) Requirements 
Determine the effort that will be required to bring remaining phases in need of sewers into full compliance 
with the Massachusetts Environmental Policy Act (MEPA) Office, where applicable. This task will also 
involve determining the role of the Department of Environmental Protection (DEP) in the MEPA approval 
process. 

Task 6: Update Needs Analysis & Recommended Phasing for Remaining Areas 
Assess and update evaluation criteria that may have changed since previous studies were completed, such 
as recently installed sewers and septic system failures and/or pumpings. Upon review of the updated 
evaluation criteria, provide an updated recommendation for sewering of the remaining phases/areas 
previously identified. 

Task 7: Proiect Summary Report 
Prepare a Project Summary Report, which will document all information compiled during the study effort, 

Weston&sampson® 
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Mr. Kevin Cafferty 
3/11/2015 
Page 3 

providing technical viability and cost effectiveness of the various options investigated, including 
recommendations. 

RESPONSIBILITIES OF THE OWNER 

The OWNER will assist the ENGINEER by placing at the disposal of the ENGINEER, all available 
information pertinent to the project including previous reports and any other data relative to the project. 

SCHEDULE OF WORK 

We will commence work on this project within ten (10) days of receipt of an executed Agreement and notice 
to proceed. 

The following project milestones are anticipated: 

Executed Agreement/Notice to Proceed 
Kick-Off Meeting 
Deliver Draft Project Summary Report 
Deliver Final Project Summary Report 

TERMS OF PAYMENT 

April 3, 2015 
April 9, 2015 
June 51 2015 
June 25, 2015 

The OWNER agrees to pay the ENGINEER the lump sum fee of $23,000 for the Scope of Services described 
herein. 

Fees shall be billed monthly as they accrue based upon the services performed as a percent of the total 
lump sum fee. The OWNER agrees to make payment to the ENGINEER within thirty (30) days of the 
invoice date. 

The ENGINEER'S services will be provided as described herein and in accordance with the attached Terms 
and Conditions, which are part of our Agreement with you. If you agree with this proposal and wish to retain 
us to provide the proposed services, please sign and return one copy of this proposal to us as authorization 
to proceed with performance of the services, and please initial and date the enclosed Terms and Conditions. 

We are pleased to submit this offering and look forward to working with you on this project. If you have any 
questions on this matter, please contact me. 

Very truly yours, 

Ste en K. Pedersen, P. 
Senior Associate 

O:\Scituate MA\Sewer Phasing Update\Letter Proposal September 2014-Short Vers/on.docx 

Weston&sampson® 
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Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date svbmitted: 

Updated as of: October 2016 

Date of Last Edit: _9-20-19 

Department Priority: 

D Urgent/Legally Required 

Maintain Service 

Enhancement 

This project would include the repair of concrete tanks, foundations and other elements of the facility identified by the Wastewater facility assessment. We 
assume that most of these repairs will be focused on aeration tank and digester walls, floors, and catwalks/walkways. This project will also include concrete 
crack repairs and leak sealing throughout the facility. 

Benefits of Project and Impact If Not Completed: 

This project will allow the department to maintain its aging concrete structures and to complete repairs prior to a serious failure. It is much more cost effective 
to repair existing structures than it will be to replace them once they fail. 

Discuss Operating Budget Impact: 

This structural repair project will save the department money in the long run by addressing issues with aging structures while they are still developing and easy 
to address. Early investment in the maintenance of these structures will save the department from emergency repairs down the road. 

nded Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2020 FY2021 FY2022 FY2023 FY2024 Tax Levy -Study/Design $0 X Debt -- -Land Acquisition ~o X Enterprise Retained Earnings -$250,000 $250,000. Capital Stabilization Construction - -Eq ul pm ent/Fu rnish in gs $0 Free Cash -·- .. 
$0 Revolving Fund 

I Other ~o - CPA -TOTAL $250,000 ~o $0 $0 $250,000 $0 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -Net of CPA and Grants $250,000 $0 $0 $0 $250,000 $0 Open Space - Recreation - Historical Operating Budget Impact 

$0 -During Project Housing 

Post-Proiect Annual 
Post-Project One-time $0 
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MEMORANDUM 

Preliminary Capital Budget 
Scituate Wastewater Department 

To: 

FROM: 

William Branton, Chief Operator 

Ian Mead, P.E. 

Ian Catlow, P.E. 

COPY: Mike Schrader, P.E. 

DATE: October 20, 2017 

Based on our recent discussions, Tighe & Bond understands that you are In the process of 
identifying capital projects to maintain the current level of service at the Town's wastewater 
treatment facility. We have summarized the five projects that we recently discussed with you 
along with their anticipated budgets below. Projects are not presented in any particular order 
of priority; however, It is important to note that many of the upgrade projects outlined below 
will be better defined through the Wastewater Facility Assessment described In the first 
project. 

Project 1: Wastewater Facility Assessment 
Budget: $65,000 
Draft Scope of Work: 

1. Screenings & Grit Removal - Identify problems with current screening and grit 
removal systems and recommend upgrades to address deficiencies. 

2. Influent Pump Performance Identify issues limiting pump capacity and recommend 
changes needed. In addition, assess pump vulnerability to emergency flooding 
conditions. 

3. Structural and Architectural Systems - Assess the condition of the concrete 
structures at the facility and recommend repair and maintenance tasks to prevent 
wear and tear and reduce long term repair costs where needed. Assessments are 
likely to focus on older structures such as the aeration tanks, aerobic digesters, and 
the catwalks/walkways in these tanks. 

4. Preventive Maintenance and Modernization - Identify and prioritize preventative 
maintenance items and equipment that can be modernized to reduce long term 
operations and maintenance costs. 

5. Code Update - Identify code compliance issues associated with the classification of 
spaces, egress requirements, HVAC, life safety equipment, and electrical systems. 

Project 2: Screening & Grit Removal Upgrade 
Budget: $2,000,000 
Draft Scope of Work: This project would include the replacement of the existing Influent 
screen, the addition of a new screenings wash press to clean and transport screenings out 
of the existing screen room, and the replacement of existing flow control gates. Associated 
electrical and HVAC systems within the screening room would also be upgraded as part of 
the project. Grit removal upgrades were assumed to include replacement of aeration 
headers, piping, blowers and improved grit removal system. 

Project 3: Influent Pump Upgrade 
Budget: $1,600,000 
Draft Scope of Work: This project would include the upgrade of the existing Influent 
pumping system to address capacity issues and improve system resiliency. We have 
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MEMO 

assumed that all four existing influent pumps would be replaced along with their associated 
valves, fittings, electrical systems and influent flow metering systems. 

Project 4: Structural Concrete Repairs 
Budget: $250,000 
Draft Scope of Work: This project would include the repair of concrete tanks, foundations 
and other elements of the facility identified by the Wastewater Facility Assessment. For 
planning purposes, we have assumed that the majority of these repairs will be focused on 
aeration tank and aerobic digester tanks and catwalks/walkways. Additional work may 
include concrete crack repairs and leak sealing throughout the facility. 

Project 5: Vactor Tipping Pad Upgrade 
Budget: $560,000 
Draft Scope of Work: This project would include the design and construction of a new vactor 
tipping pad within a portion of the footprint of the effluent lined emergency storage lagoon. 
A pump station to return liquid discharged by the vactor to the head of the plant would also 
be included in the project with flexibility to aid in draining the emergency storage lagoon, as 
needed. 

We ask that you review the outlines presented above and contact us to adjust project 
scopes and budgets as needed. Ian Mead can be reached at 508-471-9643 and Ian Catlow 
can be reached at 508-471-9605. 

J:\S\55001 Scituate DPW\Proposals\Prellminary Capital Budget 101917,docx 

-2-
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted:-----

Updated as of: October 2016 

Date of Last Edit:-----

Department Priority: 

Urgent/Legally Required 

Maintain Service 

Enhancement 

To provide financing for various projects to reduce inflow and infiltration in the collection system. It is a legal requirement that our department makes a 
continued effort and commitment to reduce l/1 . 'TI1e amount requested for FY 24 will be to replace and repair sections of the collection system identified in 
area 6-1 

Benefits of Project and Impact if Not Completed: 

Preserve and extend the life of our collection system, reduce operational costs to the pump stations and main facility, and allows for additional homes to be connected to 
sewer by preserving our outfall permitted flows limit. If 1/1 projects are not completed the capacity at the treatment plant will be limited by inflow and infiltration flows. 

Discuss Operating Budget Impact: 

Reducing Inflow and infiltration will allow the department to waste less energy pumping and treating water that does not belong in the collection system. It 
will also allow for increased capacity at the facilities which will lead to more properties being able to connect to the sewer system and support our budget 
through connection fees and quarterly service credits. 

Estimated Project Costs by Fiscal Vear 

FY2021 FY2022 

$0 

Grant Amount Reauested $0 
·"--·-'~· ,,.-m<m•=-m•--• 

CPA Amount Requested $0 

Net of CPA and Grants $4,200,000 so $0 $0 

Operating Budget Impact 

During Project $0 

Post-Proiect Annual 
Post'.Project One-time $0 

ss-•• 

$0 $4,200,000 

I 
I 

Funding Source(s) 

Check all that apply 

x Enterprise Retained Earnings 

Capital Stabilization 

Free Cash 

CPA Purpose(s) 

Check all that apply -- Open Space 

Recreation - Historical - Housing 
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1/1 Programs Cost Summary: 
Option 1 · Basin-by-Basin Approach 

1/1 

lnvestigations2 Construction Range3
'
4

'
5
'
6 

Priority 

Meter Priority Ranklng1 Length (ft) Total Total Low Cost Total High Cost 

4-2 High 1 4,724 $ 20,000 $ 700,000 $ 1, 700,0007 

5-1 High 2 9,223 $ 25,000 $ 1,400,000 $ 1,900,000 
6-1 High 3 21,068 $ 55,000 $ 3,000,000 $ 4,200,000 
4-1 High 4 14,735 $ 40,000 $ 2,100,000 $ 3,000,000 

Subtotal 49,150 $ 140,000 $ 7,200,000 $ 9,l00,000 
5-2 Low 5 15,999 $ 40,000 $ 1,900,000 $ 2,800,000 
2-1 Low 6 19,424 $ 45,000 $ 2,300,000 $ 3,500,000 
1-1 Low 7 29,971 $ 115,000 $ 3,000,000 $ 4,600,000 
7-2 Low 8 20,190 $ 55,000 $ 2,300,000 $ 3,500,000 

Subtotal 85,584 $ 255,000 $ 9,500,000 $ 14,400,000 

Notes 
1. Priority ranking based on the subarea's total 1/1 divided by the inch-miles. Based on MassDEP guidelines, 
subareas 2,2 3-1, 7-1 and 8-1 were not recommended for further inspection. 

2. I/I Investigations cost includes flow Isolation, cleaning and CCTV inspection, smoke testing, manhole 
inspections, and multi-sensor inspection of the main Interceptor (where applicable). Cost does not include 
follow-up investigations such as house-to-house inspections and dye testing. 

3. High priority subareas assumes 10%-15% of mainline sewer will need to be open cut replaced and 50%-70% 
will need to be cured-In-place pipe (CIPP) lined. Also assumes that 50%-70% of the manholes will need to be 
rehabilitated and 50%-70% of sewer services wlll need to be open cut replaced. 

4. Low priority subareas assumes 7.5%-12.5% of mainline sewer will need to be open cut replaced and 40%-
60% will need to be cured-In-place pipe (CIPP) lined. Also assumes that 40%-60% of the manholes will need to 
be rehabilitated and 40%-60% of sewer services will need to be open cut replaced. 
5. Cost does not include main interceptor rehabilitation. This cost should not be estimated until a multi-sensor 
inspection is completed. 
6. Construction cost includes construction contingency, engineering and permitting, bidding, construction 
services and police. Costs are in August 2016 dollars. 

7. High cost forsubarea 4-2 includes replacement of existing gravity system with new low pressure sewers and 

grinder pumps. 

TABLE 5 
TOWN OF SCITUATE 

FLOW MONITORING PROGRAM AND 1/1 ANALYSIS MEMO 
OPTION 1 · COST SUMMARY 
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Inflow 
Subarea Sub 

Rank Area 

9 

10 
11 2-2 
12 8-1 

Volume Event 
Net Inflow 

(gal) 

102,209 

23,948 
10,412 
10,923 

Volume Event Volume Event Inch- Inflow 

Direct Net Inflow Indirect Net Inflow Miles Severity 
(gal) (gal) (in-mi} (g/in-mi) 

85,342 49.54 2,063 
4,795 19,152 14.09 1,700 
5,063 5,348 7.60 1,370 
5,871 5,052 14.98 729 

Cumulative Inflow Cumulative Inflow 
Volume Event 

(gal) 

1,934,179 
2,036,388 

2,060,335 
2,070,747 
2,081,670 

Volume Event 
(%) 

99% 
99% 

100% 

Shading denotes areas recommended for further evaluation. 

TABLI:1 
TOWN OF SCITUATE 

FLOW MONITORING PROGRAM AND 1/1 ANALYSIS MEMO 

INFLOW RANKING FOR MARCH 14 ANO 15, 2016 STORM BY SUB-AREA 
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lnfi tratlon 
Subarea 

._ Rank 

7 

8 
9 

10 
11 

12 

Notes: 

Subarea 

7-1 

1-1 
7-2 
2-2 
8-1 

Length 

(LF) 

15,999 
9,298 
29,971 

20,190 
5,015 
9,889 

Inc -
Miles 

(in-mi) 

31.64 
14.09 
77.25 
30.59 
7.60 

14.98 

Gross Net 

Infiltration Infiltration 
(gpd) (gpd) 

669,981 
220,625 46,662 

19,039 19,039 
959,768 81,977 

31,368 31,368 
7,791 7,791 
368 368 

Infiltration 
Severity 

(gpd/in-mi) 

1,475 
1,351 

1,061 

1,025 
1,025 

25 

-Shading denotes areas recommended for further evaluation. 
\he net infiltration results are calculated from all dry weather days during the 
metering program. 

TABLE 2. 

TOWN OF SCITUATE 
FLOW MONITORING PROGRAM AND 1/1 ANALYSIS MEMO 

INFILTRATION QUANTITIES AND SEVERITY RANKING (AVERAGE) 
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Town of Scituate 
Massachusetts 

Figures 
Ill Priority Areas 

Updated: 
July 2016 

legend 

Low Priority Remediation Area 

Meter Station 

• Rain Gauge 

- \Mlstewater Treatment Plant 
ll!l Pumping Station 

Sewer Manhole 

--8inch 

--10inch 

--12inch 

--14inch 

--15inch 

--30inch 

--36inch 

C]subArea 



379

TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Updated as of: October 2016 

Capital Improvement Program: FY2020 - FY2024 Date submitted: 9-27-18 Date of Last Edit: 9-27-18 

Project Number: I 2024-440-02 

Project Title: Replace UV svstem Department Priority: 

Category: Equipment 

Department: Sewer Contact: William Branton D Urgent/Legally Required 

Project is: New [X] Recurring [ l Resubmission [ l [J Maintain Service 

Multiyear [ l Phase - of - [J Enhancement 

Description: 
...... 

Replace existing Trojan 4000 UV system with a new system. Current system does not offer sufficient redundancy and may not be able to maintain treatment 
levels if pem1it conditions change. Current unit is the original UV system and is reaching the end ofit's use fol life. 

Benefits of Project and Impact if Not Completed: 

New system could be designed to have redundancy for disinfection and would use current technology making it more energy efficient. New system could also 
be located at a more optimal location to prevent wildlife from contaminating waters. As the current UV system continues to age it will be less able to meet 
pe1111it requirements for disinfection which could result in fines to the department and harmfol impact to the enviromnent and public. 

. ... 

Discuss Operating Budget Impact: 

New system could be designed to be more efficient resulting in lower electric use costs. New system with redundant features may allow plant effluent to reach 
standards more suitable for effluent reuse which could lead to potential new revenue source for the department. 

b 
Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2020 FY2021 FY FY2024 Tax Levy 
st;d;71:i~·;;;t;;·""=·--=·""'''''-=" "-··~·-"'-''$60~000 1--

$60,000 Debt 
............ ,.,.,.,.,,.,,.,.,.,.,=·"""'""""'' . .,.,,_.,,m,,.,., -

$0 .1:.11~ Acq_~.~ition X Enterprise Retained Earnings 
" -·--"·- ---$100,000 x Construction $100,000 Capital Stabilization ............................. -$500,000 Equipment/Furnishings .. - - $500,000 Free Cash -$40,000 Contingency 

"'"''""""'" ............................. ... " .. "'""""'""" '""'"'"''" 
$40,000 - Revolving Fund 

Other $0 CPA -
TOTAL $700,000 $0 $( so $0 $700,000 X Grant(s) or Other 

Grant Amount Requested ....... ·---···. .......... ·····-··- __ $0 -·-·-·--
CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -
Net of CPA and Grants $700,000 $0 $0 $0 $0 $700,000 Open Space - Recreation -
Operating Budget Impact - Historical 

During Project $0 Housing 

Post-Proi.<c£t Annua~--t ___ 
Post-Project One-time $0 
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Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted: 

Updated as of: October 2016 

Date of Last Edit: _9-20-19 

Department Priority: 

D Urgent/Legally Required 

EJ Maintain Service 

Enhancement 

and build a new system to remove grit, fats, oils, and grease from the influent flows. Removing these materials early in the process will significantly 
reduce the wear and tear on equipment and parts through our the entire facility. 

Benefits of Project and Impact If Not Completed: 

The current grit removal system allows a tremendous amount of grit, rags, fats, oils, and grease to pass by it and enter the treatment system. These materials 
cause excessive wear and tear on all the equipment as it travels throughout the plant. Upgrading the grit removal system will reduce damage to pumps and 
allow equipment to be operated more efficiently. 

Discuss Operating Budget Impact: 

Short term the facility will be able to run it's pumps more effectively to handle surge flows without said surge flows clogging or breaking down equipment. 
Long term the department will enjoy substantially less costs in repairs for maintaining and replacing pumps that break down due to excessive grit in the 
system. 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2020 FY2021 FY2022 FY2023 FY2024 Tax Levy -SS0,0001 $50,000 ,2... Debt 
Land Acquisition 

.. 
$0 X Enterprise Retained Earnings 

Construction ~'J nnn mu <:1 'lnr nnn - Capital Stablllzatlon 

Equipment/Fu rnlshlngs $0 
-- -Free Cash 

r so 
.. - Revolving Fund 

Other $0 -CPA 

TOTAL $2,050,000 $0 $0 $0 -$0 $2,050,000 X Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -Net of CPA and Grants $2,050,000 $0 $0 $0 $0 $2,050,000 - Open Space 

Recreation 

Operating Budget Impact ,- Historical 

During Project I $0 ,- Housing 

Post-Proiect Annual 
Post-Project One-time $0 
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MEMORANDUM Tighe&Bond 

Preliminary Capital Budget 
Scituate Wastewater Department 

To: 

FROM: 

William Branton, Chief Operator 

Ian Mead, P.E. 

Ian Catlow, P.E. 

COPY: Mike Schrader, P.E. 

DATE: October 20, 2017 

Based on our recent discussions, Tighe & Bond understands that you are in the process of 
identifying capital projects to maintain the current level of service at the Town's wastewater 
treatment facility. We have summarized the five projects that we recently discussed with you 
along with their anticipated budgets below. Projects are not presented in any particular order 
of priority; however, it is important to note that many of the upgrade projects outlined below 
will be better defined through the Wastewater Facility Assessment described in the first 
project. 

Project 1: Wastewater Facility Assessment 
Budget: $65,000 
Draft Scope of Work: 

1. Screenings & Grit Removal Identify problems with current screening and grit 
removal systems and recommend upgrades to address deficiencies. 

2. Influent Pump Performance - Identify issues limiting pump capacity and recommend 
changes needed. In addition, assess pump vulnerability to emergency flooding 
conditions. 

3. Structural and Architectural Systems Assess the condition of the concrete 
structures at the facility and recommend repair and maintenance tasks to prevent 
wear and tear and reduce long term repair costs where needed. Assessments are 
likely to focus on older structures such as the aeration tanks, aerobic dlgesters, and 
the catwalks/walkways in these tanks. 

4. Preventive Maintenance and Modernization - Identify and prioritize preventative 
maintenance items and equipment that can be modernized to reduce long term 
operations and maintenance costs. 

5. Code Update - Identify code compliance issues associated with the classification of 
spaces, egress requirements, HVAC, life safety equipment, and electrical systems. 

Project 2: Screening & Grit Removal Upgrade 
Budget: $2,000,000 
Draft Scope of Work: This project would Include the replacement of the existing influent 
screen, the addition of a new screenings wash press to clean and transport screenings out 
of the existing screen room, and the replacement of existing flow control gates. Associated 
electrical and HVAC systems within the screening room would also be upgraded as part of 
the project. Grit removal upgrades were assumed to include replacement of aeration 
headers, piping, blowers and improved grit removal system. 

Project 3: Influent Pump Upgrade 
Budget: $1,600,000 
Draft Scope of Work: This project would include the upgrade of the existing influent 
pumping system to address capacity issues and improve system resiliency. We have 
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assumed that all four existing influent pumps would be replaced along with their associated 
valves, fittings, electrical systems and influent flow metering systems. 

Project 4: Structural Concrete Repairs 
Budget: $250,000 
Draft Scope of Work: This project would include the repair of concrete tanks, foundations 
and other elements of the facility identified by the Wastewater Facility Assessment. For 
planning purposes, we have assumed that the majority of these repairs will be focused on 
aeration tank and aerobic digester tanks and catwalks/walkways. Additional work may 
include concrete crack repairs and leak sealing throughout the facility. 

Project 5: Vactor Tipping Pad Upgrade 
Budget: $560,000 
Draft Scope of Work: This project would include the design and construction of a new vactor 
tipping pad within a portion of the footprint of the effluent lined emergency storage lagoon. 
A pump station to return liquid discharged by the vactor to the head of the plant would also 
be included in the project with flexibility to aid In draining the emergency storage lagoon, as 
needed. 

We ask that you review the outlines presented above and contact us to adjust project 
scopes and budgets as needed. Ian Mead can be reached at 508-471-9643 and Ian Catlow 
can be reached at 508-471-9605. 

J:\S\55001 Scituate DPW\Proposals\Preliminary Capital Budget 101917 .docx 

-2-
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted: ......,~e.,;"--

Updated as of: October 2016 

Date of Last Edit: 9-20-19 

Department Priority: 

Urgent/Legally Required 

IE] Maintain Service 

IE] Enhancement 

In August 2018 the Sewer Division had an evaluation done on it's secondary clarifiers. The evaluation found two significant performance-limiting factors: 1. 
Major lack of RAS pumping capacity and 2. absence of an optimum center well to disperse solids and flows. This project will provide funding for the division 
study and design of how to best increase return pwnping capacity. Current pumps are rated for the recommended flow levels which indicates that pipe 
diameter of buried infrastructure may need to be replaced with larger pipes to achieve the recommended flow rates. 

Benefits of Project and Impact if Not Completed: 

The secondary clarifiers are the stage of treatment where solids are separated from the water. By not having sufficient flow capacity for the return activated 
sludge then the clarifiers will overflow under conditions where they normally would be able to handle, Solids overflowing from the clarifier leads to el((,ess,rve 
wear and tear and damage to equipment in downstream processes. 

Discuss Operating Budget Impact: 

Upgrading the return capacity will allow the WWTP to build out the collection system to connect additional properties without overwhelming this stage of 
treatment. Multiple high flow events happen each year, during these events the WWTP suffers greater wear and tear on equipment and needs to staff the 
facility during off hours to constantly malce adjustments to avoid the clarifiers overflowing. When the clarifiers overflow their solids it can substantially 
damage equipment and treatment processes down the line. Recovering these treatment processes and repairing equipment during these events requires a 
substantial amount of overtime during difficult weather conditions. 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2020 FY2021 FY2022 FY2023 FY2024 Tax Levy 

' 
,- $~U.0Ul $30,000 "x' Debt 

Land Acquisition - Enterprise Retained Earnings SC )( 

Construction $150,000 $150,000 - Capital Stabilization 

Equ,µ, .. c, "/"urnishings $150,000 s1so.uuu - Free Cash 

$30,000 - Revolving Fund Contingency 530,000 

$0 -Other CPA 
$0' -TOTAL $360,000 $0 $0 $0 $360,000 )( Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -
Net of CPA and Grants $360,000 so so so $0 $360,000 Open Space - Recreation 

Operating Budget Impact := Historical 

During Project $0 Housing 

Post-Prolect Annual 
Post-Project One-time $0 
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I. PROJECT OBJECTIVES 

The Town of Scituate Municipal Wastewater Authority's (SMWA) Treatment Plant 
(WWTP) is an extended aeration activated sludge facility. This plant consists of 
preliminary (screening and grit removal), an activated sludge process with 
multiple aeration basins and three secondary clarifiers. The process is designed 
to nitrify and denitrify, and add dissolve oxygen before discharge. 

The present plant, with three clarifiers in operation, was designed to treat a peak 
daily flow of 4.34 million gallons per day (mgd) and an average annual design 
flow of 1.66 mgd. The current average daily flow is approximately 1.3 mgd. 

The primary objective of this field study was to evaluate the hydraulic 
performance characteristics of a secondary clarifier while operating at both 
normal and elevated flow rates and solids loadings. This evaluation was to help 
assess the capacity of the clarifiers and determine (a) their present performance 
characteristics and (b) the potential for any additional modifications that could 
improve their performance and reliability under current permit conditions and 
future operating conditions. 

In order to accomplish these objectives, the field investigation was designed to 
accomplish the following major findings for the secondary clarifiers: 

1. Develop flow curves and determine the hydraulic characteristics and 
actual detention times for the test clarifier #1 at predetermined flows. 

2. At the initial flow rate, determine the location and intensity of the major 
and minor currents by conducting drogue current tests. 

3. Also at this flow rate, determine and monitor the formation and 
movement of the sludge blankets. 

4. Then, to the extent possible, at an elevated surface overflow flow 
(SOR) rate, repeat the same tests to again to determine: 

o the hydraulic characteristics and detention times, 
o the location and intensity of the currents, and 
o formation of the sludge blankets 

5. Based on these tests and other observations, assess the capacity of 
this clarifier and recommend any modifications to improve its 
performance and the capacity of the clarification system. 
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II. DESCRIPTION OF THE CLARIFIERS 

A. General Description - Secondary Clarifiers FC-1; 

There are three identical secondary clarifiers; ref Plant Layout Figure A 1. These 
tests focused on Clarifier #1 

1. General Clarifier Configuration 

The secondary clarifiers are circular with spiral sludge collectors. Each clarifier is 
45-ft in diameter. The sidewater depth is approximately 12-ft, sloping to 14-ft at 
the center. 

The influent to each clarifier is via standard 7-ft diameter centerwell; the effluent 
is via a single perimeter launder with a standard v-notch weir. There is also a 
horizontal baffle attached to the outer wall and located about two feet below the 
water surface. 

Ill. THE CLARIFICATION PROCESS 

The secondary clarifier is often the most critical link in the biological wastewater 
treatment process. Its main function is to separate the activated sludge solids 
from the treated effluent and to allow the clarified effluent to pass on to the point 
of discharge. As an additional function, the clarifier is sometimes used to thicken 
and store the settled activated sludge solids in order to minimize sludge wasting 
volume and reduce return sludge flow rates. · 

Although many designs assume that a clarifier is a "plug flow" reactor, and that it 
has a defined detention time (based on its volume) to effectively accomplish 
these functions, studies have shown that clarifier flow patterns are often more 
like those of an "arbitrary-flow", or, "mixed-flow" reactor. This is particularly true in 
the case of clarifiers treating a wastewater with a mass of flocculent suspended 
solids. In all cases, the clarifier's efficiency is affected by the formation of various 
hydraulic currents. These currents can impair a clarifier's effectiveness and 
greatly reduce a clarifier's ability to separate and thicken the flocculent activated 
sludge solids from the wastewater. 

IV. LOCATING CURRENTS: Use of Drogue Current Tests: 

The currents in a clarifier often vary considerably by depth and by distance from 
the influent point. In order to locate and quantify these currents, we use a type of 
"flow catcher" called a "drogue". This drogue is constructed to drift with the 
current at whatever depth and location the drogue is suspended at. This drogue 
test accurately delineates the movements of the clarifier's currents in the 
horizontal plane. The drogue for these tests was launched from the walkway at 
about 8-ft from the center of the clarifier. 
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V. DISCUSSION OF OTHER 

A. Clarifier Test Flow Rates: 
In order to determine the performance of these clarifiers under more stressed 
conditions, two test flow rates were imposed on clarifier #1. The initial flow rate 
was approximately 1.4 mgd; the second flow rate was approximately 2.4 mgd. 
The flow for each stress level was achieved by delivering the selected flow rate, 
as measured by the plant's flow meters, to Clarifier #1. The test flow rate was 
established approximately one hour before the start of a stress test. 

B. Return Sludge Flow 
Each secondary clarifier pumps its return activated sludge (RAS) flow back to the 
return sludge system. At the end of the stress tests, a drawdown test was 
conducted in clarifier #1 in order calculate the actual RAS rate. This test 
confirmed the accuracy of the plant's RAS flow meter. 

C. Sludge Blanket Tests/ Vertical Solids Profiles: 
Using the Royce Model 711 electronic suspended solids analyzer, we can 
accurately determine the concentration of the suspended solids throughout the 
entire vertical section of a secondary clarifier at any location. This hand-held 
meter enables us to quickly determine the formation and composition of the 
blanket in a clarifier throughout the duration of each stress test. 

At several intervals during each secondary clarifier flow rate test, vertical solids 
profiles (VSP's) were obtained from multiple locations along the access bridge. 

D. Mixed Liquor Concentrations / Return Sludge Concentrations: 
The mixed liquor and return sludge concentrations are important elements in the 
evaluation of any clarifier's performance. The concentrations of the mixed liquor 
and the return sludge were determined by multiple grab samples from the 
aeration basin and from the return sludge pump. 

Dispersed (DSS): 
Although a plant may do a good job of settling solids or removing organics in the 
activated sludge process, one of the most important activated sludge process 
control activities is developing a floe that settles well and that reduces particulate 
matter in the effluent. These properties of the floe are a function of both the 
make-up of the influent suspended solids as well as the biological process and 
the mechanics of the aeration basins and the clarification process. 

In order to determine if better settling conditions in the clarifiers could improve 
effluent quality, several samples of the test clarifier's effluent were subjected to 
enhanced settling tests. For this type of test, a sample of the effluent was allowed 
to settle for 30 minutes to obtain a clear supernatant sample for TSS analysis. 
This sample is referred to as the "dispersed suspended solids", or DSS. 
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VI. PLANT CONDITIONS DURING THE TEST PERIOD: 

A.1. Secondary Clarifier Dimensions: 
The approximate clarifier dimensions are as follows: 

Clarifier Surface Area: 1590 sf 
Clarifier Volume: 155,000 gal 
Approx. Weir Length: 141 If 

This yields the following unit hydraulic loading values, based on the total through 
flow per clarifier (clarifier effluent flow}, divided by the total surface area: 

Test# Flow Rate per S.O.R Weir Loading 
Clarifier (mgd) (gal/sf/d) (gal/lf/d) 

#1 1.4 880 10,000 
#2 2.4 1510 17,000 

A.2 Secondary Clarifier Solids Loadings: 

The following average loading rates and activated sludge characteristics were 
present in the clarifier during the two test periods: 

SOLIDS LOADINGS 
Test#1 Test #2 

Test Flow Q (mgd) 1.4 2.4 

RAS Flow QR 0.7 0.7 
(mgd)** 

Total Q + R (mgd) 2.1 3.1 

Aver. MLSS (mg/I) 3200 3460 

Aver. RAS (mg/I) 8000 9210 

Lbs. Added/day 56 89 
(1,000 Lbs) 

Lbs. removed/day 47 54 
(1,000 Lbs) 

DIFFERENCE -9 -35 
(1,000 Lbs) 

Solids Loading 35 56 
(Lb/sf/d) 

8. Vertical Solids Profiles (VSPs): 

For each test, the entire vertical water column was cross-sectioned at three 
locations along its access bridge at multiple times during each test using the 
portable Royce Model 711 Suspended Solids meter. 
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VII. THE TEST RESULTS 

A. Detention Time Dye Tests: 
A flow curve was developed for each test clarifier for each flow condition by 
sampling the dye concentration in the effluent from each clarifier over several 
hours. For each test, the dye was introduced into the centerwell or EDI of each 
test clarifier so that it would be well distributed as it entered the clarifier. During 
each of the tests, whole effluent samples were collected initially at 5-minute 
intervals, then at greater intervals after the dye concentrations had peaked. The 
results of each of these tests are shown in the "Dye Test Summary" (attached) 
and are summarized in the following table. In this table, the theoretical detention 
time of a clarifier is based on the clarifier volume divided by its effluent flow: 

s d Cl T #1 econ arv an 1er 
Test# Test Flow Tt Ti Ti/Tt Tm Modal Ta Hydraulic 

Rate (min) {min) Effie. (min) Effie. (min) Effie. 
(mgd) (%) (%) (%) 

1 1.4 166 20 12 55 33 75 45 

2 2.4 93 15 16 25 27 49 53 

Other Observations: 
1. Vertical Solids Profiles: 

Vertical solids profiles (VSPs) of the entire water column were conducted at three 
locations along the siaccess bridge. These VSPs were collected at different times 
throughout each test period in order to observe the changes in blanket levels and 
the amount of solids in each clarifier. The following are the results: 

TEST #1 @ 1.4 mgd 
Time: 0740 

Depth 2' 7' 
-1' 3,1 0 
-2' 2.9 0 
-3' 2.9 0 
-4' 2.1 0 
-5' 2.8 0 

0.5 0 
-7 1.0 0 
-8' 1.0 0 

~1.1 
1.2 

1.0 2.3 
1.7 5.1 

-12' 10 10 
-13' 10 
Tot. 41.0 18.6 

1~' Tot. 
0 
0 

0 
0 

0.1 
0.1 
0.1 
0.4 
3.0 
9.0 

12.7 72 

Time: 0900 
Depth 2' 7' 16' Tot. 

-1' 2.8 0 0 
-2' 2.3 0 0 
-3' 2.3 0 0 
-4' 0.5 0 0 
-5' 0 0 0 
-6' 0 0 0 
-7' 0 0 0 
-8' 0 0 0 
-9' 1.3 1.0 0.2 

1-W 1.3 1.6 1.6 
-11' 2.7 5.1 9.3 
-12' 5.7 7.9 
-13' 9.1 
Tot. 28.0 15.6 11. 1 55 
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Time: 1010 
Depth 2' 7' 

-1' 3.5 0 
-2' 3.4 0 
-3' 3.3 0 
-4' 1.4 0 
-5' 0 0 
-6' 0 0 
-7' 0.1 0 
-8' 0.2 0 
-9' 1.2 0.3 

-10' 1.8 2.3 
-11' 2.0 4.8 
-12' 9.0 7.7 
-13' 10 
Tot. 35.9 15.1 

TEST #2 @ 3.4 mgd 
Time: 1155 

Depth 2' 7' 
-1' 1.6 0 
-2' 3.6 0 
-3' 3.6 0 
-4' 3.7 0 
-5' 1.4 0 
-6' 1.2 0 
-7' 1.7 0 
-8' 1.8 0 
-9' 1.2 1.7 

-10' 1.1 3.0 
-11' 2.9 5.9 
-12' 9.3 8.5 
-13' 10 
Tot. 43.1 19.1 

16' Tot. 
0 
0 
0 
0 
0 
0 
0 
0 

0.2 
2.2 
6.8 

9.2 60 

16' Tot. 
0 
0 
0 
0 
0 
0 
0 
0 

1.9 
8.8 
5.8 

16.5 79 

6 

Time: 1105 
Depth 2' 7' 16' Tot. 

-1' 2.7 0 0 
-2' 2.7 0 0 
-3' 2.7 0 0 
-4' 0.2 0 0 
-5' 0 0 0 
-6' 0 0 0 
-7' 0 0 0 
-8' 0.8 0 0 
-9' 0.9 1.3 1.7 

-10' 1.2 3.1 2.7 
-11' 5.7 5.2 6.5 
-12' 8.8 8.6 
-13' I 10 
Tot. 35.7 18.2 10.9 65 

Time: 1300 
Depth 2' ' 7' 16' Tot. 

-1' 4.1 0 0 
-2' 4.1 0 0 
-3' 4.1 0 0 
-4' 4.0 0 0 
-5' 3.6 3.0 2.6 
-6' 3.3 3.5 3.1 
-7' 3.8 3.5 3.3 
-8' 3.7 3.7 3.5 
-9' 3.8 3.6 3.6 

-10' 5.3 4.5 l 5.2 
11 -11' 5.8 

~ 
8.9 

-12' 6.4 
-13' 9.8 
Tot. 61.8 39.6 30.2 132 
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Time: 1345 
Depth 2' 7' 16' Tot. 

-1' 4.1 0 0 
-2' 4.1 0 0 
-3' I 4.1 3.5 2.8 
-4' 4.2 3.8 3.8 
-5' 4.2 4.1 3.7 
-6' 4.1 3.8 3.8 
-7' . 4.1 4.2 4.0 
-8' 4.1 4.1 4.2 
-9' 4.0 4.8 I 5.2 

-1 O' 6.0 6.9 7.0 
-11' 7.9 7.6 8.9 
-12' 8.9 9.0 
-13' 10 
Tot. 69.8 51 o I ,13.4 165 

END OF TEST 

2. Return Sludge Flows: 

The return sludge (RAS) flow rate from each clarifier were controlled by a return 
sludge pump. The flow from the test clarifier was estimated to be 0.7 mgd for 
each test. Based on an average of the grab samples collected during the tests, 
the following were determined to be the approximate RAS concentrations (in 
mg/I): 

Average RAS Concentrations 
Test Flow RAS Flow FC-1 

4 m d 0.7 mgd 8000 
mgd 0.7 m d 9210 

3. Effluent TSS Tests: 

In order to verify the performance of the test clarifiers, discrete samples were 
grabbed every %-hour from each test clarifier's effluent launder as it exited the 
clarifier. The following are the results of these effluent TSS results (in mg/I) for 
the respective stress test flow rates, followed by the observed low and high 
values: 

Clarifier FC-1 ETSS Effl. DSS 
Test #1 @ 1 , 1 mgd 12(10-13) 6 
Test #2@ 2.4 mgd 17(14-20) 12 
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4. Activated Sludge MLSS and Settleability: 

During the stress tests, the MLSS was sampled every %-hour throughout the test 
period. Some samples were also settled for 30 minutes to determine their 
Sludge Volume Index. These settled samples yielded the following average 
results: 

Test# MLSS SVI 
Test #1 3200 91 

Test#2 3460 96 

vm. DISCUSSION OF TEST RESULTS 

A. Short-Circuiting Currents: 

The currents in activated sludge clarifiers are usually rather straight-forward: the 
flow from the inlet drops downward and forms a density current that progresses 
towards the perimeter. The design of the inlet and the effluent launders can often 
minimize this pattern, but some density current is still going to form. 

Based on the flow curves, at the initial flow rate of 1.4 mgd per clarifier, the 
clarifiers exhibited the moderate short-circuiting currents, with dye reaching the 
effluent launders in 20 minutes. As the flow rate was increased, the clarifier 
showed a dramatic increase in short-circuiting, with the dye reaching the 
launders in 15 minutes. 

Aside from the general short-circuiting, the maximum current measured was in 
the range of 2- to 3-fpm at the -9 and -10-ft depth during the first stress test. 
During the seond stress test, there were negligible currents because of the 
extremely elevated sludge blanket; this high sludge blanket dampens any 
currents. 

B. Sludge Blanket Formation: 

There was very little accumulation of a sludge blanket during the initial test at 1.4 
mgd. As the flow was increased for the second test, the amount of solids in the 
test clarifier increased dramatically, leading to a failure due to the imminent loss 
of the blanket. This was apparent from the tremendous increase in the solids in 
the clarifier in less than three hours at the higher flow rate. 
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Return Sludge Flows: 

The clarifier was initially operated at its normal RAS rate Of 0.7 mgd during the 
first flow rate test. Since this was the maximum capacity of the RAS pump, the 
rate during the second test at 2.4 mgd remained the same 0.7 mgd. As noted 
previously, this flow rate was confirmed by the "drawdown" test. 

It should be noted that, when more than one RAS pump is in service, the 
individual pump capacity is reduced due to the additional pressure from the other 
RAS pump(s). Although there wasn't an opportunity to determine the maimum 
RAS capacity, it is likely that with all three pumps on line, their maximum output 
would be less than 2 mgd. 

The current NEIWPCC TR-16 "Guides for the Design of Wastewater Treatment 
Works" recommends a RAS pumping capacity of 150% of the average daily 
design flow for this type of activated sludge process. This would require a firm 
RAS pumping capacity of 2.5 mgd. 

D. Other Observations: 
1. Effluent TSS (ETSS): 

The ETSS was reasonably good during the first stress test, averaging 12 mg/I. 
During the second stress test, the ETSS increased slightly, averaging 17 mg/I, 
with the highest ETSS of 20 mg/I. However, it should be noted that with the 
excellent quality of the MLSS produced by the aeration system, a clarifier with 
better hydraulic characteristics could have produced an effluent of 6 mg/I at the 
first flow rate, and an effluent of 12 mg/I at the higher flow rate. This indicates 
that an improvement in the hydraulic characteristics of these clarifiers could 
generate an improvement of 30 to 50% reduction of ETSS. 

2. Scum: 

At no time during these tests did there appear to be an excessive amount of 
surface scum on the clarifier. 

3. Sludge Collection Mechanisms: 

The sludge collection mechanisms on the test clarifier appeared to be operating 
normally 
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IX. CONCLUSIONS and RECOMMENDATIONS: 

The primary objective of this field study was to evaluate the hydraulic 
performance characteristics of these test clarifiers while operating at both normal 
and elevated flow rates and solids loadings. 

By all standards, whether based on the flow curves, the density currents, and 
especially effluent TSS at higher flow conditions, these clarifiers had significant 
performance issues at the elevated flow rates. 

It should be noted that, if the MLSS were not so well-developed, with a better
than-normal Sludge Volume Index, these clarifiers would not have performed as 
well as they did under these stressed loading conditions. This is a function of 
excellent process control which enables a clarifier system to out-perform 
expectations. 

The following are some recommendations for consideration for these clarifiers: 

1. With regard to the arrangement of the centerwell/influent baffle, as 
presently contructed, there is an inclination for the flow to be directed downward 
toward the sludge hopper. Not only would this work against the collection of the 
return sludge, it would also help form the density current. Although the impact of 
this feature could not be measured during these tests, it is our recommendation 
that there be an influent baffle re-design to enhance flocculation and to prevent 
the flow from being directed downward. The redesign that we recommend is a 
Type II LA-EDI, with the enhanced flocculation appurtenances. (See attached 
CFO analysis) 

2. The presence of the horizontal "density current" baffle beneath the effluent 
weirs appears to be working as intended. Although there is often a oncern with 
solids collecting on the surface of the baffle, this is not identified as a problem in 
these clarifiers. Accordingly, we recommend retaining the existing baffle. 

3. The most serious concern with this test clarifier, and the entire clarifier 
system, is the lack of return sludge capacity. The current NEIWPCC TR-16 
"Guides for the Design of Wastewater Treatment Works" recommends a RAS 
pumping capacity of 150% of the average daily design flow for this type of 
activated sludge process. This would require a firm RAS pumping capacity of 2.5 
mgd. As demonstrated by the rapid increase in solids retained during the high 
flow rate test, this deficiency is the most serious performance-limiting factor in 
this clarifier system. Accordingly, we recommend immediate attention to this 
deficiency. 

4. A basic tenet of good clarifier operation is the even distribution of flow into 
and out of a clarifier. From our limited observations during these tests, it appears 
that the distribution of the influent to these clarifiers would be a continuing 
challenge. While the installation of simple rectangular weirs in the effluent 
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launder could permit some basic control of the flows, a further exploration of this 
subject is beyond the scope of this report. However, the achievement of an even 
balancing of flows into the individual clarifiers of a clarifier system is essential to 
process control and optimal performance. 

In Summary, this clarifier system has two significant performance-limiting 
factors: the absence of an optimum centerwell and a major lack of RAS pumping 
capacity. As demonstrated by the balance of solids into and out of the test 
clarifier, the system will not be able to meet its performance expectations until, at 
least, the RAS pumping limitation is addressed. It should be recognized that the 
main reason why this system has been able to perform so well with these 
limitations is that the operation of the activated sludge process continues to 
generate a MLSS with such admirable settling characteristics. 
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Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted:-"-"~"'-

Updated as of: October 2016 

Date of Last Edit: 9-20-19 

Department Priority: 

D Urgent/Legally Required 

1K] Maintain Service 

I.[] Enhancement 

Secondary clarifiers are reaching their expected end of useful life. Potential exists for failure of lower assembly and structural supports. It is possible that 
concerns for future failure could be addressed as part of the clarifier upgrade project. 

Benefits of Project and Impact if Not Completed: 

Secondary clarifiers are a crucial component of the treatment process. 

Discuss Operating Budget impact: 

Necessary to maintain treatment. 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

FY2021 FY2022 FV2023 FV2024 
Study/Design $50,000 
Land Acquisition $0 . 
Construction $300,000 
Equipment/Furnishings $900,000 
Contingency $0 
Other $0 

TOTAL $1,250,000 $0 SU $0 

Operating Budget Impact 
During Project 

Post-Pro·ect Annual 
Post-Project One-time $0 

-FY2025 
$50,000 'x -X 

S30o,ooo 'x 
$900,000 -I --

$1,250,000 -SOI X 

Funding Source(s) 

Check all that apply 
Tax Levy 
Debt 
Enterprise Retained Earnings 
Capital Stablllzatlon 
Free Cash 
Revolving Fund 
CPA 
Grant(sl or Other 

CPA Purpose(s) 

Check all that apply 
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Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2020 - FY2024 Date submitted: 9-27-18 

Replace diesel generator at WWTP. Current generator is reaching its end of useful life. 

Benefits of Project and Impact if Not Completed: 

A new generator would be significantly more efficient and would use less fuel and pollute less. 

Discuss Operating Budget Impact: 

Updated as of: October 2016 

Date of Last Edit: 9-20-19 

Department Priority: 

Urgent/Legally Required 

ID Maintain Service 

[CJ Enhancement 

By replacing with a generator with better standards the division could participate in various energy programs to seek grant funding for the generator, or seek 
participation in a brown out energy rebate program. 

Five-Year Total 
Estimated Project Costs by Fiscal Year 

FY2021 FY2022 FY2023 FY2024 

0 $0 0 

Grant Amount Requested $0 

CPA Amount Requested $0 

Net of CPA and Grants $380,000 $0 $0 $0 

Operating Budget Impact 

During Project $0 

Post-Project Annual 

Post-Project One-time $0 

0 

-$0 $380,000 ---

Funding Source(s) 

Check all that apply 

Tax Levy 

Debt 

Enterprise Retained Earnings 

Capital Stabilization 

Free Cash 

Revolving Fund 

CPA 

Grant(s) or Other ___ . __ _ 

CPA Purpose(s) 

Check all that apply 

Open Space 

Recreation 

Historical 

Housing 
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TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

FV2024 Date submitted:-'~'-"""-

Upgrade existing influent pumping system to address capacity and issues and improve system resiliency, 

Benefits of Project and Impact if Not Completed: 

Updated as of: October 2016 

Date of Last Edit: 9-20-19 

Department Priority: 

Urgent/Legally Required 

EJ Maintain Service 

EJ Enhancement 

Currently the department is having difficulty keeping up with influent flows during high flow events. It will be necessary to upgrade the influent pumps to 
facilitate greater peak flows in order to prevent potential overflows in the collection system during high flow events. 

Discuss Operating Budget Impact: 

New modem pumps will operate with better efficiency. Upgrading the influent pumping system will allow the facility to handle more flows and allow for 
future expansion of the collection system leading to more revenue from future connections. 

Funding Source(s) 

Funding Category Five-Vear Total 
Estimated Project Costs by Fiscal Year Check all that apply -FY2021 FY2022 FY2023 FY2024 FY2025 _ Taxlevy 

Study/Design $30,000 $30,000 X Debt - -Land Acquisition so X Enterprise Retained Earnings - -Construction (:1 f.Jlfl -uu $1,600,000 Capital Stabilization 

Equipment/Furnishings $0 - Free Cash -rnntinNNicy ~u Revolvlng Fund - -fltner $0 CPA -TOTAL $1,630,000 $0 $0 so $( $1,630,000 X Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

PA Amount Requested $0 Check all that apply 

$1,630,000 0 
Recreation 

Operating Budget Impact Historical 

During Project $0 

Post-Pro·ect Annual 
Post-Project One-time $0 
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MEMORANDUM 

iminary Capital Budget 
Scituate Wastewater Department 

To: 

FROM: 

William Branton, Chief Operator 

Ian Mead, P.E. 

Ian Catlow, P.E. 

COPY: Mike Schrader, P.E. 

DATE: October 20, 2017 

Based on our recent discussions, Tighe & Bond understands that you are in the process of 
identifying capital projects to maintain the current level of service at the Town's wastewater 
treatment facility. We have summarized the five projects that we recently discussed with you 
along with their anticipated budgets below. Projects are not presented in any particular order 
of priority; however, it is important to note that many of the upgrade projects outlined below 
will be better defined through the Wastewater Facility Assessment described in the first 
project. 

Project 1: Wastewater Facility Assessment 
Budget: $65,000 
Draft Scope of Work: 

1. Screenings & Grit Removal - Identify problems with current screening and grit 
removal systems and recommend upgrades to address deficiencies. 

2. Influent Pump Performance - Identify issues limiting pump capacity and recommend 
changes needed. In addition, assess pump vulnerability to emergency flooding 
conditions. 

3. Structural and Architectural Systems Assess the condition of the concrete 
structures at the facility and recommend repair and maintenance tasks to prevent 
wear and tear and reduce long term repair costs where needed. Assessments are 
likely to focus on older structures such as the aeration tanks, aerobic digesters, and 
the catwalks/walkways in these tanks. 

4. Preventive Maintenance and Modernization - Identify and prioritize preventative 
maintenance items and equipment that can be modernized to reduce long term 
operations and maintenance costs. 

5. Code Update - Identify code compliance issues associated with the classification of 
spaces, egress requirements, HVAC, life safety equipment, and electrical systems. 

Project 2: Screening & Grit Removal Upgrade 
Budget: $2,000,000 
Draft Scope of Work: This project would include the replacement of the existing influent 
screen, the addition of a new screenings wash press to clean and transport screenings out 
of the existing screen room, and the replacement of existing flow control gates. Associated 
electrical and HVAC systems within the screening room would also be upgraded as part of 
the project. Grit removal upgrades were assumed to include replacement of aeration 
headers, piping, blowers and improved grit removal system. 

Project 3: Influent Pump Upgrade 
Budget: $1,600,000 
Draft Scope of Work: This project would include the upgrade of the existing influent 
pumping system to address capacity issues and improve system resiliency. We have 
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MEMO 

assumed that all four existing influent pumps would be replaced along with their associated 
valves, fittings, electrical systems and influent flow metering systems. 

Project 4: Structural Concrete Repairs 
Budget: $250,000 
Draft Scope of Work: This project would include the repair of concrete tanks, foundations 
and other elements of the facility identified by the Wastewater Facility Assessment. For 
planning purposes1 we have assumed that the majority of these repairs will be focused on 
aeration tank and aerobic digester tanks and catwalks/walkways. Additional work may 
include concrete crack repairs and leak sealing throughout the facility. 

Project 5: Vactor Tipping Pad Upgrade 
Budget: $560,000 
Draft Scope of Work: This project would include the design and construction of a new vactor 
tipping pad within a portion of the footprint of the effluent lined emergency storage lagoon. 
A pump station to return liquid discharged by the vactor to the head of the plant would also 
be included in the project with flexibility to aid in draining the emergency storage lagoon, as 
needed. 

We ask that you review the outlines presented above and contact us to adjust project 
scopes and budgets as needed. Ian Mead can be reached at 508-471-9643 and Ian Catlow 
can be reached at 508-471-9605. 

J :\S\S5001 Scituate DPW\Proposals\Prelimlnary Capital Budget 101917.docx 
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TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Date submitted: ____ _ 

Updated as of: October 2016 

Date of Last Edit: ____ _ 

Department Priority: 

Urgent/Legally Required 

Maintain Service 

Enhancement 

Replacement of 2013 Cat 430F Backhoe Loader (Mileage: 10,000+ Hours). This piece of equipment is an integral part of the day to day operations. 

Benefits of Project and Impact if Not Completed: 

This versatile piece of equipment is used daily to compact municipal solid waste, scrap metal and construction demolition debris to provide efficient management of 
waste. This piece of equipment is also used in snow plow operations at the transfer station, public roadways and parking lots throughout Town. 

Discuss 

Funding Category Five-Year Total 
FY2021 

Study/Design $0 
land Acquisition $0 
Construction $0 
Equipment/Furnishings $142,000 $142,000 

Contingency $0 
Other $0 

TOTAL $142,000 $142,000 

$0 $0 

$0 

$0 

Estimated Project Costs by Fiscal Year ---FY2022 FYZ023 FY2024 FY2025 --X -----so $0 $0 $0 

$0 $0 

Funding Source(s) 

Check all that apply 

Tax levy 
Debt 
Enterprise Retained Earnings 
Capital Stabilization 
Free Cash 
Revolving fund 
CPA 
Grant(s) or Other 

CPA Purpose(s) 

Check all that apply 

Open Space 
Recreation 
Historlcal 
Housing 
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• •• • • ••,•v-') 

Southworth-Milton, Inc. 
www.miltoncat.com 

Scituate DPW 
600 Chief Justice Cushing Hwy. 
Scituate, Ma. 

Qty 

1 

Options: 

1 

1 

1 

1 

Trade In: 

Description 
New 2019 CAT 440 backhoe with: 

Deluxe Cab with heat and AG, Radio, Suspension Seat 

Cold Weather Package, Front Counterweight 

4WD with Autoshift Transmission, Flip over pads 

1.5 cu yd loader bucket with quick coupler and 3rd Valve 

24" Jaw Bucket, Ext-Stick, 48" forks 

Parts and Service Books, 3 year-1000hr full warranty 

2 Front and 2 Rear LED flashing safety lights 

Ride Control, Tier 4 Final engine,Nokian Road tires 

Delivery and training , 3 years Product Link Pro 

Material Handling Arm 

48" Tilting Ditch Bucket 

BA25 Angle Broom 

1 Oft Everest Plow High Discharge 
,,.-. 

~ . ·"!"'-- ~ 

p::i ... ·:. . :. ~-- •.-·'1:..~.::: 
~ - - , ~---~- -------

. ... ----- .... - . ) . ·· -~·- ·'";' 

Massachusetts & RI Locations: 
100 Quarry Dr. 

Milford, Ma. 01757 

14 Kendrick Rd., Rte 28 
Wareham, Ma. 02571 

84 Concord St. 
N. Reading, Ma. 01864 

2158 Plainfield Pike 
Cranston, RI. 02920 

Budget Quotat~on 

DATE: June 25, 2019 

State Contract: FACBB 

List Price State Contract Price 

129,900.00 

... 
• .JI --- """' 

'I' ,..,., ·-'"'·"'"' 
$ 4,900.00 
... .II 11 _,_n nn 
'I> l"'t'''U''"''-'·-"" 

$ 14,599.9-0 
\ 

.. ... 10,000 

($40; 000); 

Total State Contract Delivered Price: i 4582388.88 

Tom Benedetti Jr 
Governmental and State Sales 

.. 

' 
I 
1·· 

f ... 

!· 

r 
:t 

1· 
i 
i 
i 
l 
! 
i 
l 

I 
I' 
I 
I 
i 
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Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted: ____ _ 

Updated as of: October 2016 

Date of Last Edit:-----

Department Priority: 

Urgent/Legally Required 

Maintain Service 

D Enhancement 

Replacement Pickup Truck. This 2005 Chevy 3500 (14 years old) was used by the public grounds department and handed down to the transfer station. The vehicle was used 
for one year at the transfer station before repairs to the vehicle became too expensive to perform. Replacement vehicle will be a Dodge Ram 2500 pickup with Plow and 
Sander. 

Benefits of Project and Impact if Not Completed: 

Currently there is no town vehicle to take offsite. This truck will be used on and off site as well as participate in snow events. This vehicle will be used to plow snow at the 
transfer station and apply salt application prior to opening. Currently the Highway Department needs to be called to apply salt at the transfer station. Occasionally this can 
cause delays in opening the Transfer Station as well as overtime to the highway department on Saturdays and Sundays. 

Discuss Operating Budget Impact: 

Funding Category Five-Year Total 
FY2021 

- ,_ 
$0 

Land " $0 
$0 

UI ;Jl,..>tilllt'JJ $55,000 $55,000 
$0 

Other so 
TOTAL SSS,0001 $55,000 

Operating Budget Impact 

During Project I $0 

~ Annual I --
~ A One-time ! $0 --· 

Estimated Project Costs by Fiscal Year 

FY2023 

$0 $0 $0 $0 

I 
I I I I I 

Funding Source(s} 

Check all that apply - Tax Levy - Debt -X Enterprise Retained Earnings -- Capital Stabilization 

Free Cash -- Revolving Fund 

CPA 
I IGrant(s) or Other 

CPA Purpose(s) 

Check all that apply 

Recreation 

Historical 

Housing 
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TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Date sul:>mitt,ed: -----

Updated as of: October 2016 

Date of Last Edit: ____ _ 

Department Priority: 

Urgent/Legally Required 

Maintain Service 

Enhancement 

Powerwash, paint and small metal repair to the 3 buildings located at the Transfer Station. The Buildings were constructed in 2000 and house the major components of the 
solid waste and recycling operations. 

Benefits of Project and Impact if Not Completed: 

Maintain the interior and exterior of the facility buildings on site. Maintain structural integrity of the buildings and improve the appearance of the facility. 

Discuss 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

FY2021 FY2023 FY2024 
Study/Design $0 
Land Acquisition $0 
Construction $0 
Equipment/Furnishings $45,000 $0 $45,000 
Contingency $0 
Other $0 
TOTAL $45,000 $0 $0 $45,000 

FY2025 

$0 $0 

Funding Source(s) 

Check all that apply 
-Tax levy --

X -----

Debt 

Enterprise Retained Earnings 

Capital Stabilization 

Free Cash 

Revolving Fund 

CPA 
Grant(s) or Other 

CPA Purpose(s) 

Check all that apply 

Open Space 

Recreation 

Historical 

Housing 
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tion 

lte 
m 
# Description Unit Cost Unit Type Qnty. Item Cost 

Mobilization 1 LS 5,000 $5,000.00 

2 Power Wash Interior Buildings $65.00 HR 64 $4,160.00 

3 Cleaning Supplies LS 5,000 $5,000.00 

4 Sand Blaster $65.00 HR 40 $2,600.00 

Sand Blast Laborer $55.00 HR 40 $2,200.00 

2 Painter $65.00 HR 40 $2,600.00 

Painter $55.00 HR 40 $2,200.00 

3 Paint & Supplies $15,000.00 LS $15,000.00 

4 Cleanup & Disposal $3,000.00 EA 1 $2,000.00 

Subtotal: $40,760.00 
Contingency: $4,076.00 
Total: $44,836.00 
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TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

FY2021 - fY2025 Date submitted: ___ _ 

Description: 

Existing tractor used to move trailers around the site and in and out of the tunnel to manage municipal solid waste. 

Benefits of Project and Impact if Not Completed: 

Replace 1983 Tractor Yard Jockey 

Discuss Operating Budget Impact: 

Estimated Project Costs by Fiscal Year 

$65,00~ 

$65,000 $0 $0 $0 

$0 

$0 

$65,000 $65,000 $0 $0 

$0 

$0 

Updated as of: October 2016 

Date of Last Edit: ___ _ 

Department Priority: 

D Urgent/Legally Required 

Maintain Service 

D Enhancement 

Funding Source(s) 

Check all that apply 

x Enterprise Retained Earnings 

Capital Stabilization 

Free Cash 

Revolving Fund 

CPA 

Grant(s) or Other 

CPA Purpose(s) 

Check all that apply 

Recreation 

Historical 

Housing 
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TOWN OF SCITUATE 
CAPITAL !PROJECT SUBMISSION 

Date submitted: ___ _ 

Updated as of: October 2016 

Date of Last Edit: ___ _ 

Department Priority: 

Urgent/Legally Required 

Maintain Service 

Enhancement 

Replacement of 2010 Cat 928HZ Front End loader (Mileage: 15,600 Hours). This piece of equipment is an integral part of the day to day operations. 

Benefits of Project and Impact if Not Completed: 

versatile piece of equipment Is used daily to move bins, debris, pallets, load glass and heavy items throughout the site. This piece of equipment is also used in snow 
plow operations at the transfer statiQn, public roadways and parking lots throughout Town. 

Discuss 

Funding Category · Five-Year T 

StudyiDesign $0 

Land Acquisition $0 
Construction $0 
Equipment/Furnishings $170,000 

Contingency $0 
Other $0 
TOTAL $170,000 $0 

$0 

$0 

$0 $0 

Estimated Project Costs by Fiscal Year -FY2025 -
:z: 
--
--$170,000 $0 $0 $0 

$DI 

Funding Source(s) 

Check all that apply 

Tax Levy 

Debt 

Enterprise Retained Earnings 

Capital Stabilization 

Free Cash 

Revolving Fund 

CPA 

Grant(s) or Other 

CPA Purpose[s) 

Check all that apply 
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Southworlh=Milton, Inca 
www.miltoncat.com 

Town of 
· 600 Chief Justice Cushing Hwy 

Scituate, Ma. 02066 

Kevin Cafferty 

Qty 

100 Quarry Dr. 
Milford, Ma. 01757 

14 Kendrick Rd., Rte 28 
Wareham, Ma. 02571 

1 

list Price 

84 Concord St. 
N. Reading, Ma. 01864 

2158 Plainfield Pike 
Cranston, RI. 02920 

May 4, 2017 

State Contract Price 

1 New 2017 938M High Lift Loader $ 307,458.78 $ 159,100.00 

Options: 

1 

Deluxe Cab with Heat and AC, AM/FM Bluetooth Radio 

Ride Control, Front Differential Lock, Cold Weather Package 

Heavy Counterweight, Titan MXL tires 

Volvo ISO coupler with 3rd Valve hydraulics 

3.8 yd General Purpose Bucket with BOCE, 

2 Front and 2 Rear LED flood lights 

Rear View Camera integrated into display 

Roof mount Beacon 

1 year full 'warranty, Delivery and training 

l 
.\ 

12ft Powe~Angle plow 

Governmental and State Sales 

Mobile Phone: 774-258-1636 
77 4-907-3062 

tom_benedetti@miltoncat.com 

$ 10,900.00 
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TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FV2021 - FV2025 Date submitted: ___ _ 

Updated as of: October 2016 

Date of Last Edit: ___ _ 

Department Priority: 

D Urgent/Legally Required 

EJ Maintain Service 

D Enhancement 

The Transfer station site doe not have cable/internet access. Current communication is by voice & dialup. Credit cards are run thru phone lines, eliminating or disconnecting 
any voice calls taking place or incoming. This would allow email access, communication with vendors and electronic credit card transactions. Conduit would be run from the 
nearest utility pole at the entrance to the site to the guard shack and then to the main office building. 

Benefits of Project and Impact if Not Completed: 

Email communication 

Electronic Credit/Debt card transactions 

Discuss Operating Budget Impact: 

Funding Source(sl 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Vear I Check all that apply 

FV2023 FY2024 Tax Levy 
- ,_ 

$0 ...!.. Debt 

Land $0 )( Enterprise Retained Earnings -Construction $50,000 : $50,000 Capital Stabilization -- ·- $0 Free Cash \,,ll "~'flllF,"" -r $0 Revolving Fund -Other $0 CPA 

$50,000 ~ $50,000 $0 $0 $0 -TOTAL Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -Net of CPA and Grants $50,000 $0 ! $50,000 $0 so $0 Open Space - Recreation -Bude:et lmoact Historical -During Project $0 Housing 

~ ~ Ann.,c,I -0 ·~ ~ One-time $0 --· 
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n 
Transfer Station 

Item 
# Description Unit Cost Unit Type 

Mobilization LS 

2 Saw Cut Existing Pavement $5.00 LF 

3 Excavate/Backfill Trench $45.00 LF 

4 Conduit $1.00 FT 

5 2" Binder Asphalt (Hand) $300.00 TON 

6 1-1/2" Top (Hand) $300.00 TON 

Qnty. 

7,500 

800 

400 

400 

20 

15 

Subtotal: 
Contingency: 
Total: 

Item Cost 

$7,500.00 

$4,000.00 

$18,000.00 

$400.00 

$6,000.00 

$4,500.00 

$40,400.00 
$8,080.00 

$48,480.00 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2021 - FV2025 Date submitted: 9/19/19 
Project Number: 
Pro ect Title: 
Category: 

De artment: Water Sean Anderson, Kevin Cafferty 

Updated as of: October 2016 

Date of Lut Edit:----

Department Priority: 

D Urgent/Legally ~equlred 

EJ Maln1aln Service 

D Enhancement 

This vehlde was ln an accident on 2/1/19 (see attached reports) and was deemed a Total toss. We received an Insurance payment of $1,937.00 for the estimated 
less deductible, Recommend replacing this truck with a 2500 4x4 Pick Up with a plow for snow removal. 

Benefits of Project and Impact if Not Completed: 

truck Is essential to perform all aspects required In the operation and maintenance of the water system. 

replacement of this truck will Include 4-wheel drive and a snow plow. These two enhancements will increase safety, rellablllty, and add another vehicle to the 
plowing resources thereby decreasing dependency on outside contractors. 

p~~~ss PP!iatinf~11dget rmp~i;t: 
The operating budget Impact of a new truck wlll be $48,000. 

Recommended Flnancln 

Funding Category five-Year Total 
FY2021 

Study/Design $0 
Land Acquisition $( 

Construction 
Equipment/furnishings $48,000 $48,000 
Contingency $0 
Other $0 

TOTAL $48,000 $48,000 

Grant Amount Requested $0 
CPA Amount Requested $0 

Net of CPA and Grants $48,000 

rsttmated Project Costs bv Fiscal Year -FY2022 FY2023 ~Y2024 FY2025 --X -----$0 $0 $0 $0 

Funding Source(s) 
Check air that apply 

Tax levy 
Debt 
Enterprise Retained Earnings 
Capital Stabilization 
free Cash 
Revolving Fund 
CPA 
Grantlsl or Other 

CPA Purpose(sJ 

Check all that apply 
Open Space 
Recreation 
Historical 
Houstnc 
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Scituate Water Division September 23, 2019 
4 Old Oaken Bucket Road 
Scituate, MA 02066 
Attn.; Sean Anderson 

Dear Mr. Anderson, 

Per your request, I am writing to offer a proposal to supply your department with a new 
Chevrolet per our contract, with the Greater Boston Police Council. All vehicles offered under 
this contract come with a 5 year/100,000 mile powertrain warranty. 

K2500 PICK UP w PLOW 

Item #28 2020 Chevrolet Full Size K2500, 4x4 Silverado Pick up 
142" Wheelbase, Regular Cab, Long Bed 10,250 GVWR 
6.6 Liter V8 Gas Engine capable of 401 HP, Oil Cooler 
6 Speed Automatic Transmission with Oil Cooler 
StabiliTrac: Proactive Roll Avoidance and Traction Control 
170 Amp Alternator, 720 CCA Battery 
Electronic Shift Transfer Case, Push Button Controls 
Heavy Duty Locking Rear Differential 
Front Chassis Mounted Recovery Hooks 
Trailering Equipment w 7"Pin Co1rnector 
Four Wheel Anti-Lock Front and Rear Disc Brakes 
(5) LT245/75R17E All Season Radials with Full Size Spare 
Black Front and Rear Step Bumpers 
Integrated BedStcp on Forward Portion of the Bed 
12 Cargo Tie Downs Rated to 500 LBS each 
Halogen Headlamps with Daytime Running Lights Feature 
OSRV Vertical Trailering Mirrors with Lower Convex Head 
Locldng Tailgate and Bed Rail and Tailgate Protection Cap 
Audio: 7" Color Touchscreen, AM/FM Stereo with Bluetooth Connectivity 
Rear Vision Camera with Hitch Guidance 
Vinyl Trim, 40/20/40 Split Bench Seat with Center Fold Down Armrest 
Heavy Duty Vinyl Floor Mat 
Tilt Steering Wheel 
Factory Air Conditioning 
Factory Gauge Package with Tachometer and Tire Pressure Monitor 
Driver Information Center 
Manual Windows and Door Locks $31,205.00 

Available Factory Options: 
QXT LT265/70Rl 7E All Terrain Radials 
VYU Factory Snow Plow Prep Package 
RVS 4'Tubular Black Assist Steps 

$ 194.00 
$ 373.45 
$ 611.10 
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JLl Electronic Trailer Brake Controller 
TGK Factory Special Paint (Indigo Blue) 
5H1 2 Additional Keys 

Customer Requested Option: 
ZLQ Work Truck Convenience Package 

Additional Contract Options: 
1552 Whelen Mini Liberty LED Lightbar 
288 4 Whelen Vertex Corner Flashers 
1899 Spray-in Type Bedliner for Pick up 
1913 Slide-in Combination Pintel/Ball Hitch 
5066 Fisher 8' HD2 Snow Plow System 

TOTAL DELIVERED PRICE 

$ 266.75 
$ 412.25 
$ 43.65 

$ 1,358.00 

$ 1,225.00 
$ 800.00 
$ 650.00 
$ 150.00 
$ 5,950.00 
$43,239.20 \ lo~~ (1, ·WI, -;; tr 7, :(CJ , I) 

Thank you for your consideration of Liberty Chevrolet. If you have any questions concerning 
our proposal, please don't hesitate to contact me at (7 81) 287-7 541. 

t?t l'''.J ~~.~ 1 Si 'i ¥1 ~ <\~. ·~·~ 

Sincerely, 

Kevin Nugent 
Fleet Sales Manager 
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a new 2500 4x4 Pick Up Truck with a snow plow. 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date $Ubmltted: 9/19/19 

Updated as of: October 2016 

Date of last Edit;----

Department Priority: 

E] Urgent/legally Required 

0 Maintain Service 

0 fnhancement 

Assistant Water Superintendent position was created last year and has since been filled. There was no vehlcle for this position which has forced some personnel at 
to double up In one vehicle. This restrlctsthe departments ability to perform tasks quickly and efficiently. 

Benefits of Project and Impact If Not Completed: 

vehicle will allow the Assistant Superintendent to better fulfill the duties and tasks required and most Importantly oversee the flushing and Ice Pigging to help 
discolored water through out town. 

of thls4x4 truck will better enable supervisors to respond during emergencies especially during Inclement weather. 

~_ls~uss()pe~~tlng Budaet !rnpa~t: _ 

The operating budget Impact of the new truck wlll be $48,000. 

Recommended Financing 

funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

FV2021 FY2022 FY2023 FY2024 FY2025 
Study/Design $0 
land Acquisition $0 

$0 Construction 

~-""'"' 
$48,000 $48,000 

$0 

$48,000 $48,000 $0 $0 $0 $0 

GrantAmouflt Requested $0 

Funding Source(sj 
Check all that ap~ly -

~ 

Ta~ Levy 
Debt 

7 Enterprise Retained Earnings -- Capital Stablllwtlon 
Free Cash 

- Revolving Fund 

RC?A 
Grant(s) or Other 

CPA Purpose(s) 
Check all that apply 
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Scituate Water Division September ,2019 
4 Old Onken Bucket Road 
Sc.ituate, MA 02066 
Attn.: Sean Anderson 

Dear Mr. Anderson, 

Per your request, I am vvriting to offer a proposal to supp.ly your department with a new 
Chevrolet per our contract, with the Greater Boston Police Council. AU vehicles offered under 
this contract come with a 5 year/I 00,000 mile powertraJn vvarranty. 

f:(2500 

Item #28 

UP Vi' PLOVl-1 

2020 Chevrolet Full Size K2500, 4x4 Silverado Pick up 
142" \Vheelbase, Regular Cab, Long Bed 10)50 GVWR 
6.6 Liter V8 Gas capable of 401 t-IP, OU Cooler 
6 Speed Automatic Transmission with Oil Cooler 
StabiliTrac: Proactive Roll Avoidance and Traction Control 
170 Amp Alternator, 720 CCA Battery 
Electronic Shift Transfer Case, Push Button Controls 
Heavy Duty Locking Rear Differential 
Front Chassis Mounted Recovery Hooks 
Tra.ilering Equipment w 7-Pin Connector 
Four Wheel Anti-Lock Front and Rear Disc Brakes 
(5) LT245/75Rl 7E All Season Radials with Full Size Spare 
Black Front and Rear Step Bumpers 
Integrated Bed Step on Forward Po11ion of the Bed 
12 Cargo Tie Downs Rated to 500 LBS each 
Halogen Headlamps with Daytime Running Lights Feature 
OSRV Vertical Trailering Mirrors ,vi.th Lower Convex Head 
Locking Tailgate and Bed Rail and Tailgate Protection Cap 
Audio: 7" Color Touchscreen, Atvl/FM Stereo with Bluetooth Connectivity 
Rear Vision Camera vi1ith Hitch Guidance 
Vinyl Trim, 40/20/40 Split Bench Seat with Center Fold Dovm Anmest 
Heavy Duty Vinyl Floor l:Vf at 
Tilt Steering Wheel 
Factory Air Conditioning 
Factory Gauge Package with Tachometer and Tire Pressure Monitor 
Driver Information Center 
Manual Windows and Door Locks $31,205.00 

Available Factory Options: 
QXT LT265/70Rl7E All Terrain Radials 
VYlJ Factory Snow Plow Prep Package 
RVS 4"Tubular Black Assist Steps 

$ 194.00 
$ 373.45 
$ 611.10 
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JL l Electronic Trailer Brake Controller 
TGK Factory Special Paint (lndigo Blue) 
5H1 2 Additional Keys 

Customer Requested Option: 
ZLQ \Vork Trnck Convenience Package 

Additional Contract Options: 
1552 V/helen Mini Liberty LED Lightbar 
288 4 Whelen Vertex Corner Flashers 
1899 Spray-in Type Bedliner for Pick up 
1913 Slide-in Combination Pin!el/Ball Hitch 
5066 Pi sher 8' I-ID2 Snow Plovv System 

TOTAL D]\~LIVERED iP'RICE 

$ 266.75 
$ 412.25 
$ 43.65 

$ 1,358.00 

$ 1,225.00 
$ 800.00 
$ 650.00 
$ l 50.00 
$ 5,950.00 
$43,239.20 )1 ! " 

Thank you for your consideration of Liberty Chevrolet. If you have any queslions concerning 
our proposal, please don't hesitate to contact me at (781) 287-754 l. 

(.··:r i , :h i,.r ·::: <\ '~ • ~ ·< 
lt 1 ·~. C 'ol-, '''.j I 

Sincerely, 

Kevin Nugent 
Fleet Sales Manager 
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TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Updated as of: October 2016 

Capital Improvement Program: FY2021 - FV2025 Date submitted: 9/19/19 Date of Last Edit: 

ProJect Number: ?nn 4~n no::, 

Project Title: • Residuals Disoosal 188 Treatment Department Priority: 
~ ..... c •• ,_ ,~ 

" - Water I Contact: Sean Anderson, Kevin Cafferty E] Urgent/Legally Required 

Project is New [ l Recurring [ l '.:---- ,,.,.,_ .. [ l D Maintain Service 

D Enhancement 

-
------- -

Design/ engineer and construct sedimentation basins or other apparatuses approved by DEP as part of the Residuals Management Plan for Well 18 B. Recently Greensand 
Filter Treatment was Installed at Well 18 B for emergency use while repairs were made at the Old Oaken Bucket Treatment Plant Although the treatment was designed 
for permanent use the disposal system for the backwash water was only designed for temporary use. In order to fully utilize this well a permanent solution to the 
backwash water must be addressed. 

Benefits of Project and Impact if Not Completed: 

The benefits of this project will be the permanent addition of approximately 200,000 gallons per day offlltered water being added directly Into the water system. 

If this project is not completed the Impact will be a cost of $600.00 per day ($219,000.00 annually) to haul away the backwash water to the Scituate Sewer Plant. However 
this puts an unnecessary burden on the already struggling sewer plant and if we had to dispose of it another facility there would be an added disposal fee. 

-----~--- . .... 

Discuss Operating Budget Impact: 

The operating budget Impact of this study will be $350,000. 

Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2021 FY2022 FY2023 FY2024 FY2025 _ Taxlevy 
Study/Design $75,000 $75,000 X Debt 
Land Acquisition $0 -Enterprise Retained Earnings -Construction $275,000 $275,000 Capital Stabilization -'" it/Furnishings $0 Free Cash -- $0 Revolving Fund -Other $0 CPA 

$0 $0 -TOTAL $350,000 $350,000 $0 $0 Grant{s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -Net of CPA and Grants $350,000 S350,000 so $0 $0 $0 Open Space - Recreation -Operating Budget Impact - Historical 
During Project I $0 Housing 

Post-Project Annual 
Post-Project One-time $0 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FV2021. FV2025 Date submitted: 9/19/19 
Project Number: I 2021-450-04 I 
Prole<:t Title: Chemlca l Feed System lleplacement • 2 locatlons I 
Category: Construction - Water I 
Department: Water I contact: Sean Anderson, Kev1n Cafferty I 

Updated as of: October 2016 

Date of Last Edlt: ----

Department Priority: 

EJ Urgent/Legally Required 

D Maintain Service 

D Enhancement 

rei:,lacem,ent of KOH (Potassium Hydroxide) bulk storage chemical feed tanks lncludlng plplng, pumps, and day tank at two facilities. 

Dane/Its of Project and Impact if Not Completed: 

upgrade will replace both bulk and day tanks that have gone beyond the manufacturers usable life expectancy. This project will Increase the safety 
as th., general public by addressing failed or leaking piping and help prevent large chemlcal spills due to aging Infrastructure. 

this project will force staff to continue to deal with leaking chemicals and continue the risk of a large chemical spill from failed parts/equipment, 

The operating budget lmpact of thls project would be $35,000. 

Recommended Financing 

Funding category five-Year Total 
FY2021 

Study/Design so 
land AcQulsitlon SU 

Construction $35,000 $35,000 
Equipment/Furnishings $0 
Contingency $0 
Other $0 
TOTAL $35,000 $35,000 

Grant Amount Requested $0 

Estimated Project Costs by Fiscal Year 
FV2022 FV2023 FY2.024 FY2025 

$0 $0 $0 $0 

7 ,-
!"'-

r---,-
..---

Funding Source(s) 
Check al! that apply 

Tax Levy 
Debt 
Enterprise Retained Earnings 
Capital Stabllkatlon 
Free Cash 
Revolving Fund 
CM 
Grant(s) or Other 

CPA Purpose(s) 

Check all that apply 
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180 OLDE CANAL DRIVE 
LOWELL, MA 01851 
Phone: 978-937-9322 Fax: 978-937-5522 

This is your Quotation fi·om F,W, Webb Company. 
Please review the products listed on this quotation for accuracy and completeness. _____ ..._..,.,~···-····~~--....... --.... ---·, ....... ,_;,- - .. ·---·--~.-..... _ ............... __._. ____ ,_._.,....,_,_ ___ _._._._ .. ~--·-·""·"'-''··-·---~--, ............. ~~- .. ~--~-.. ~, ... -~-~--~---~~·~----·--~-..-..., 
Quotailon number: Sl1ip to: Bill to: 

/\Y~~,~Q;G,~$2 > Town Of Scituate Dpw Town Of Scituate Dpw 
4 Old Oal<en Bucl<et Rd 4 Old Oaken Bucket Rd 

Quote Dale : Scituate, MA 02066-4431 Scituate, Ma 02066-4431 
06/04/2019 Job: Well #19 781-545-8735 

custl\lbr: 
131088 

1 

1 

1 

3 

2 

1 

1 

1 

; . 

{
,, 1) C:f 
A/c:.> 

·"r r . _. 
c,;." /1 rP tl'i ll (. .. h , ... 

Customer PO: Rel: 
QUOTE ONLY 

Snyder S111830000N45 
Tnk 1100gal Hdlpe 1.9sg 64"dx90"h 18"mw 

Snyder S111540700N45 
Tnk 50gal Hdlpe 1.9sg 23"dx38"h lO"mw 

Hayward HAYBFA1030CES 
Blkhd Adpt Bfa Lng Ptrn Pvc 3" Socxtlld 

Hayward HAYBFA1020CES 
Blkhd Adpt Bfa Lng Ptrn Pvc 2" Socxthd 

Hayward HAYBFA1010CES 
Bll<hd Adpt Bfa Lng Ptrn Pvc 1" Socxthd 

Hayward HAYSF10200T 
Blkhd Ftg Sf Slf Algn 2" Pvc Tlld 

Georg Fischer GE0161546344 
B/v 546 Pvc 1" Soc/thd Npt Tu Epdm 

Standard Pump SPUSP-ENC-V 
Mtr Orm Pmp Tefc 1.lhp 110-lZOv Vari Spd 

') ,· 
l.- -;, {'!' ., i l)r h 1··7~} K f t L, .{,.>" 1 

;;\ lf .:::, 1· t' .I?1:1 
,.,,,, . / - ' ... 

;,,( 1:· l'l()· () vu ;J.~ I V ... I 

Quoted By: 
DMG 

$1,607.400 

$241.200 

$68.440 

$39.330 

$19.910 

$227,640 

$41.840 

$756.900 

F~equestecl: 
06/04/2019 

$1,607.40 

$241.20 

$68.44 

$117.99 

$39.82 

$227.64 

$41.84 

$756.90 

I j ,·· .,, ' ;'~.' '·- . r /J Cft. 1 () t/l 

Page 1 of 6 
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ll1is is your Quotation from F.W, Webb company, 

180 OLDE CANAL DRIVE 
LOWELL, MA 01851 
Pl1one: 978-937-9322 Fax: 978-937-5522 

Please review the products listed on U1is quotation for accuracy and completeness, 

Quo!•,i Unte : 
06/04/2:0'.l.9 

13'.1088 

Quantity 

40 

Lo: 
Town CH Scituate Dpw 
4 O!d Oaken t:luclrnt Rd 
Scituate, MA 020G6-443l 
..Joh: Wei! #19 

. I ,J(JJ: 

QUOTE ONLY WELL 19 

TH ERMOPLAST iCS ''lJSCLABORCHARGE 
#labor c11arge 

NOTE:PLE'ASE MAKE COl\!CRETE PAD 

E)(TEI\JDER FROM 1/2" POLYETH SHEET 

TO EXTEND PAD FROM 55" TO 64" II\ICLUDING 

LEG SUPPORT 

subtotal 
Shipping 
Handling 
Tax 

Total 

fo: 
Town Oi' ~'-;eiWate Dpw 
4 Old Oa!rnn Bucket FM 
Scituate, Ma OW66··443l 
78t-54t} .. 8735 

DI\IIG 

$120.000 

06/04120'.l.fl 

Tota! 

$5,520,00 
$0.00 
$0,00 

Tax Not 
Included 

$5,520.00 

l11ank you for the opportunity to provide product pricing to meet your business needs. 
Please visit our website tor additional products or information http://www,lwv,ebb.com 
Tl1is Quotation is valid for 15 days after the above Quote Date. 
* Restocking fees may apply on any Special Order Items. 

Please Note: This email was sent from a notification-only address !hat cannot accepl Incoming email. Plettse do 1101 rep~1 to this message. 

Pagel of 1 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2021- FY2025 Datesubmltted:!l/19/19 

Proiect Number: I 2021-4SO-D5 I 
ProJact Tltloi Repairs to Water Treatment Plant I 
Category: Construction· Water I 
Department: Water !Contact: Sean Anderson, Kevin Cafferty I 

Updated as of: October 2016 

Pate oflast Edit: ___ _ 

Department Priority: 

[] Urgent/Lesanv Required 

M~lntaln Service 

D Enhancemenl 

the 30+ year old roof on the Old Oaken Bucket Surface Water Treatment Plant. Water is leaking through the roof Into multiple areas ln the plant (see attached 
The project Is to be managed by the Water Department. 

Benefits of Profeet and Impact If Not Completed; 

through the roof poses a serious threat not only to the public water supply but also to electrlcal equipment and safe operation of the treatment 
shock). 

piscuss Operating Budget Impact: 

The operating budget Impact of the repairs Is $100,000. 

Funding Category 

Study/Design 
land Acquisition 
Construction 
Equipment/Furnishings 
Contingency 
Other 
TOTAL 

Grant Amount Requested 
CPA Amount Re uested 
Net of CPA and Grants 

Five-Year Total 
FY2021 

100,000 

$100,000 

Estimated Project Costs by l'iscal Year 

fY2022 FY2023 FY2024 

$0 $0 

Funding Sourcels) 
Check all that apply 

K Enterprise Retained Earnings 
Capital Stablliiatlon 
Frne Cash 
Revo!vlng Fund 

CPA Purposa{s) 
Check all that apply 

Open Spa,e 
Recreatlon 
111storlcal 
Houslng 
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RBD/DEVLIN CONSTRUCTION,Inc 

September 23, 2019 

Town of Scituate 
1 Countryway. 
Scituate, Ma. 

Attn: Nora 

Roofing, Carpentry, Siding & Gutters 
Paul W. Devlin, Jr. 

494 Hatherly Road, Scituate, MA 02066 
781-545-2121 Fax 781-545-5341 

rbdconstmction@mac.com 

We appreciate the opportunity to quote town of Scituate on a new EPDM roof to to 
160'x60' area of water treatment building include all materials, and labor and equipment 

Remove existing roof system 

• Fully adhere Insulation to concrete deck. 
• Install rust strip at all required locations. 
• Fully adhere .060 Carisle EPDM. 
• Install new drains, 
• Install metal edge at perimeter and flash. 
• Remove all debris from premises, and restore area to original condition 

Estimated cost: $85,500.00 l / 

Upon completion of the job, our workmanship shall be guaranteed for a period of ten ( 10) 
years. Certificate of Liability and Workman's Compensation will be furnished upon 
request. I do all my own work. 

Accepted Payment options are: Checks and Major Credit Cards (Limit$ 5,000 on credit 
cards). 

Thank you for allowing us to bid on your work. If you have any questions, please don't 
hesitate to call. 

Sincerely, Paul W. Devlin Jr. 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted: 9/19/19 

Updated as of: October 2016 

Data of Last Edit: ----

Oepartme~t Priority: 

E:J Urgent/legally Required 

Maintain Service 

Enhancement 

the oldest and/or most problematic water mains In town. New Ductile Iron water mains have an expected useful life of 75+ years. With 124 miles of water main 
replacing Just one mile per year wlll take 124 years to replace entire system. Also adding hydrants to dead end streets increases the effectiveness of the 

program helping to reduce discolored water complaints. 

Benefits of Project and Impact If Not Completed: 

smaller quantities of water main each year can avoid costly larger projects and the disruptions they can cause. This will Improve water quality and reduce the 
resulting In cost savings to the town. Replacing smaller diameter water mains with larger ones also Increases fire protection, 

Discuss 

The operating budget lm pact of this project wou Id be $2,000,000. 

Recommended financing 

funding Category Flve,Year Total Estimated Project Co5tS by fiscal Year 
FY2021 FY2022 FY2023 FV2024 

Study/Deslgo $0 
Land Acquisition $0 
Construction $2,000,000 $2,000,000 
~quipment/furnlshlngs $0 
Contingency $0 
Other 50 

TOTAL $2,000,000 $2,000,000 $0 $0 

Grant Amount Re uested $0 
$0 

$2,000,000 $0 $0 

-FY2025 -X -----
$0 -so 

$0 

Funding Source(s) 
Check all that apply 

Tax levy 
Debt 
Enterprise Retained Earnings 
Capital Stabllliatlon 
Free Cash 
Revolving Fund 
CPA 
Grant(sl or Other 

CPA Purpose(s) 

Check all that apply 
Open Space 
Recreation 
Hlstortcal 
Housing 
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Tow11 of Scituate, MA 
Capital Improvement Plan -Muin Rep!ocemc11I Program for 2018/2019 (Phases 3C & 4} 
Weston & Sampson 
August 15, W18 

Cast Iron Pipe Replacement (Phase 3C) Footage Ellfl_ineer/ng & Contingency Construct/011 TOTAL 
Collier Avenue (Already Done) 
Pegotty Beach Rood !Was cleaned and lined) 

Cl Pipe Abanrlo"m.e11t/Servlce Transfer (Phase 3C) Footage Engineer/Ilg & Co11tinl!ency Constru,t/011 TOTAL 

Booth HUI !toad 1,920 $ 33,024 $ 7i,Too$- 109,824 
Gannett Rocid 7,300 $ 125,560 $ 292,000 $ 417,560 
Kent Street (Already Donel 
Mann Lot !load 2,290 $ 39,388 $ 91,600 $ 130,988 
Ocean Avenue ).,250 $ 38,700 $ 90,000 $ 128,700 

2·/nch Ga/vo11/zed Jron ReplocementJPl1ase 4) Footage fnolneer/ng & Co.nt/11ge11cy Construction TO~ 
Dot\nle Briar Circle 150 $ 4,980 $ 30,000 $ 3~,980 
Brai,lford Avenue 1,050 $ 34,860 $ 210,000 $ 244,860 
Brown Road 400 $ 13,280 $ 80,000 $ 93,?.80 
Cedarwood Road 220 $ 7,304 $ 44,000 $ 51,304 
Chlttendep f1oad 1,000 $ 33,200 $ 200,000 $ 233,200 

Claymore Terrace 260 $ 8,632 $ 52,000 $ 60,632 
Cricket Circle 490 $ 16,268 $ 98,000 $ 114,268 
Drew Place 410 $ ia,612 $ 82,000 $ 95,612 
Foam Road 610 $ 20,252 $ 122,000 $ 142,252 

Greenfield Terrnce 750 $ 24,900 $ 150,000 $ 174,900 
Hornbeam Road 600 $ 19,920 $ 120,000 $ 139,920 
Jericho Lane 460 $ 15,272 $ 92,000 $ 107,272 
Lan.tern Lane 250 $ 8,300 $ 50,000 $ 58,300 
Pine Brook Laoe 2~0 $ 7,968 $ 48,000 $ 55,968 

Rainbow Court 300 $ 9,960 $ 60,000 $ 69,960 
Sassaman Rl'.iad 340 $ ll,288 $ 68,000 $ 79,288 
Studley Royal Road 330 $ 10,956 $ 66,000 $ 76,956 

Westgate Lane 180 $ 5,976 $ 3G,OOO $ 41,976 
Wood Avenue 290 $ 9,628 $ 58,000 $ 67,628 

Humarock Pipe Replacement with 8" PVC /Phase 4) Footage fng/neerlno & Contingency Construcr/on TOTAL 
Vaults and PRV's (2) $ 12,350 $ Ll3,SOO $ 135,850 
PALFREY S1REET 289 $ 8,717 $ 49,067 $ 5'1,784 

81\Ur.SWICK STREET ,128 $ 12,934 $ 72,810 $ 85,744 
RIVER STREET 164 $ 4,961 $ 27,924 $ 32,885 

CENTRAL AVENUE 6356 $ 191,956 $ 1,080,548 $ 1,272,505 

RIVER STREET 832 $ 25,121 $ 141,410 $ 166,531 
JULIAN smEET 179 $ 5,4'10 $ 30,452 $ 35,862 
MARSlfflEI.D AVENUE EASMENT 340 $ 10,275 $ 57,838 $ 68,H3 
LOWELL STREET EASEMEN·r 322 $ 9,738 $ 54,817 $ 64,SSS 
OLD MOUTH ROAD 505 $ 15,244 $ 85,809 $ 101,052 

OLD MOUlH ROAD 579 $ 17,481 $ 98,401 $ 115,882 
CLIFF R 01\D SOUTH 4339 $ 131,034 $ 737,611 $ 868,6~5 
CENTRAL AVENUE 623 $ 18,801 $ 105,832 $ 124,633 

DARTMOUTH STREET tASEMENT 7.68 $ 8,094 $ 45,560 $ 53,653 

CENTllAL /\VENUE 670 $ w.2~7 $ 113,974 $ 134,221 

CENTRAL AVENUE 331 $ 10,004 $ 56,315 $ 66,320 

MANCHESTER STREU EASEMENT 33S $ 10,132 $ 57,034 $ 67,166 

ALDEN AVENUE 7.15 $ 6,789 $ 38,218 $ 45,008 

OCEAN DRIVE 1709 $ 51,604 $ 290,487 $ 342,091 

lllVERSTREET 525 $ 15,841 $ 89,172 $ 105,013 

RIVER STREET 1166 $ 35,204 $ 198,166 $ 233,370 

PAlfREY STREET 252 $ 7,615 $ 42,868 $ 50,483 
POSTSCRIPT lANE 501 $ 15,123 $ 85,130 $ 100,254 

MANCHESTER STRfff :m $ 8,280 $ 46,610 $ 54,890 

JULIAN STREET 41.6 $ 12,854 $ 72,356 $ 85,210 

RIVER ROAD 50 $ 1,524 $ 8,580 $ 10,105 

RIVER STREEr 1715 $ 51,786 $ 7.91,509 $ 343,295 

TEMJ>LE WAY EASEMENT 333 $ 10,067 $ 56,671 $ 66,738 

Grand Totals; 53,i72 $ 1,432,771 $ 7,295,867 $ 8,728,639 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted; 9/18/19 

Updated as of: October 2016 

Date of Last Edit;----

Department Priority: 

D Urgent/Legally Required 

EJ Maintain Service 

D Enhancement 

Ten year meter replacement program ls to replace old and damaged meters that are not capturing all water usage. ReplacQments are e-coder {transmitter) radio 
meters. They are more accurate and store 99 days of water usage history. This Is helpful In dlagnoslng high water bill complaints. 

Benefits of Project and ltnpatt If Not Completed: 

Replacement of the old water meters with Integrated e-coder meters benefits the consumer as well as the town, The new meters are more accurate, do not 
touch pad on the outside of the home, can store past usage data, and are less labor tntenslve. Thee-coders drastlcally reduce time spe11t lnstalllng as well as 
meters. 

Discuss Operating Budget Impact: ··-. _.. .. ····- ..•.•.. _ .. 

The operallng budget Impact of this project would be $200,000. 

Recommended Financing 

funding Category Five-Year Total 
FV2021 

Study/Design $0 
land Acqulsltlon $0 
Construction $0 
Equipment/Furnishings $WO,OOO $200,000 
Contingency $0 

other so 
TOTAL $200,000 $200,000 

Grant Amount Re uested $0 
CPA Amount Reque.sted $0 
Net of CPA and Grants $200,000 

fstlmated Project Costs by Fiscal Year 
FY2022 FY2023 fV2024 fY2025 

$0 $0 $0 $0 

funding Source[s] 
Check all that apply -,-- TaKLevy 

,..!.. ~:the\prlse Retained Earnings 
- Capital Stabllhatlon 
- Free Cash ---

Revolving Fund 
CPA 
Grant(s) or Otiler 

CPA Purpose(s) 
Check all that apply 
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f, 

36 Hudson Road 
Sudbury, 'MA 01776-203$ 

sold To, Scituate Water· Dlvtslon 
4 Old. Oaken 13ucket Rd. 
Sdtuate MA 02066·4431 

800~225-4616 
973-443 .. 2002 

Fax: 97B,443 .. 7800 
www.tis~les.com 

Ship To: Scituate Water Division 
4 .Old Oaken B.Ucket R<;J, 
Scituate MA 02066·4431 

... m X 3/4" Neptune T•lO Metei'Integl'qted E-Coder 
R900I Cubic Feet 

35 
101PP 

02509364 
Order Taken By: . Ryan Hourihan 

Remit to: 

Ti-SALES, lnQ. 
36 Hudson Road 
Sudbury; MA 01776-2039 

:Invoice 
1 

INV0109415 

08/29/2019 
08/29/2019 
08/29/1.'019 

NORA 

$0.00 

$0.0Q 

$8,.445.96 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021 ~ FV2025 Date submitted: 9/19/19 

Sean Anderson, Kevln Cafferty 

Updated as of: October 2016 

Date of Last Edit: ___ _ 

Department Priority: 

D Urgent/legally Required 

D Maintain Servlce 

D Enhancement 

This project wlll utilize Ice Pigging technology to target the areas of largest complaints for discolored water In addition to our regular flushing program. It also helps to 
address the larger diameter pipes In town that would otherwise consume larger quantities of water to flush traditionally. 

Benefits of Project and Impact If Not Completed: 

Reduction of discolored water while conserving water resou1'es, 

_l:l)i_c~-s~_Clp:r_at1ng Bud~et lmpa:t:__ ... _ . -·· ..... 

The operating budget Impact of this project would be $400,000, 

Recommended Financing 

Funding Source(s) 
Estimated Project Costs by Fiscal Year Check all that apply 

Funding Category Five-Year Total FY2021 FY2022 FY2023 FY2024 fY2025 Tax Levy 
1-S-tu-d'"y;""o-e-sl-Bn------f-------,,-,.i,.-.;.;..;;;;.;;.c........;--'-'"""--+-~=--+-.......... --+-----1 Debt 

land Acquisition x Enterprise Retained Earnings 
Capltal Stabllliatlon 
Free Cash 

Contingency Revolving Fund 
Other CPA 

a.;T.;;O;.;,T;.;.AL;;..., _______ .._ __ _.;..;;..;;.:.;.;;.;;J.._~.:.$4;.;;0;.;,o,:.;;o.;;.oo ... ___ __. ..... ____ ._o ____ ....,$_0 _____ $.;....,o Grant(s or Other_ 

Grant Amount Requested CPA Purpose(~) 

Check all that apply 

Open Space 
Recreation 
Hlstorkal 
Houslng 
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TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Date submitted: 9/19/19 

Updated as of: October 2016 

Date of Lasl Edit: ___ _ 

Department Priority: 

EJ Urgent/Le~ally Required 

D Maintain Service 

D Enhancement 

potential to tap Into a groundwater source separate from our e~istlngwells In the West End. Added well capacity helps to make the system more 
i:onmnnn, in the future. 

Benefits of Project and Impact if Not Completad: 

expansion of drinking well water resources. Greater capacity to meet future needs and added resiliency to future drought conditions. 

The operating budget impact of this project would be $300,000. 

Recommended Financing 

Funding Categorv Flve•Ycar Total 
FY2021 

Study/Design $0 
Land Acquisition $0 
Construction $300,000 $300,000 

Equipment/Furnishings 
Contingency $0 
otl1er $0 
TOTAL $300,000 

$0 

Estimated ~roJect Costs by Fiscal Year 
FY2022 FY2.02.3 FV2024 FY2025 

$0 $( $0 $0 

---2... -----

Funding Source(s) 

Check all thatapplv 
Tax Levy 
Debt 
Enterprise Retained Earnings 
Capital Stabllliation 
Free Cash 
Revolving Fund 
CPA 
Grant(sl or other 

CPA P\lrpose(s) 
Check all that applv 
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To: 
Cc.: 

Michael J. Schrader < MJSchrader@tigheBond.co:n> 
Fr:day, September 28, 2018 12:00 ?M 
Sea:'1 Anderson 

John N. McCiellan 
[NO".JCE} budget input 

AFte1· our phone cali I went through the items with Joh:1. Honestly we're not going to have muc:1 time to s;:iend on that because we are focused on tne OOB, 
r;1odel ,etc. but thls is what we were thinking 

1. 188 treatment-use same budget number as 17 A $Sm. hopefully less or.ce we into it 
2. Engineering and Design, nevv \AJTP and SCADA-$L.O ls good 

-'· \!Vest End Vv'eB - 300K shoufd be good 
4. Chem upgrades at wefls, assume $450K pee each to be conservative based upon OOB 
5. West End Well - I'm waiting to hear back from some others relative to recent projects. Will forward when I get lt. 

~'::/"'' ,:}. 3:r."rtid J One University Avenue i WestNood, MA 02090 1 781.708.9824 (direct) J 978.761.6380(cell) 

1 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

New water storage tarik to augment existing water storage tanks. 

Benefits of Protect and Impact if Not Completed: 

Updated as of: October 2016 

Date of Last Edit:----

Department Priority: 

[] Urcnnt/Legally Required 

D Maintain Service 

D Enhancement 

proposed 2M gallon water storage tank will Increase both domestic & fire flow protection as well as allow for routine maintenance of existing storage tanks. 

Dlsc~$s oyeratlng ~~~~e.t l!J1~~~t; . 

The operating budget Impact of this project would be $2,500,000. 

Recommended financing 

Funding Category Five-Year Total 
FY2021 

Study/Design ~350,000 
Land Acqulsltlori $0 
Construction $2,150,000 
Equipment/Furnishings $0 
Contingency $0 
Other $0 
TOTAL $2,500,000 $0 

Grant Amount Re uested $0 
CPA Amount Requested $0 

$2,500,000 

Estimated Project Costs by Fiscal Year 
FV2022 FY2023 FY2024 FY20Z5 

S350,000 

$2,150,000 

$2,500,000 $0 $0 $0 

Funding Source(s) 
_ Check all that apply 

Tax Levy 
-Debt -X -----

Enterprise Retained Earnings 
Capltal Stab!llza!lon 
Free Cash 
Revolving Fun~ 
CPA 
Grant(s) or Other 

CPA l'11rpose(sJ 

Check all that apply 
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New Tani< (from Statewide Aqua store) 

Site work 

Engineering 

Sub Total 

Contingency/ Inflation (15%) 

Total 
Requesting 

$1,370,000.00 
$250,000.00 

$324,000.00 

$1,944,000.00 

$291,600.00 

$2,235,600.00 

$2,300,000.00 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2021- FV2025 Date sub,mltlied: 9/23/19 

Updated as of: October 2016 

Data of Last Edit:----

Department Priority: 

EJ Urgent/Legally llequlred 

D Maintain Service 

D Enhancement 

the oldest and/or most problematic water mains in town. New Ductile Iron water mains have an expected useful life of 75+ years. With 124 mlles 
the ground replacing Ju,t one mile per year will take 124 years to replace entire system. 

aanefits of Project and Impact If Not Completed: 

quantities of water main each year can avoid costly larger projects and the disruptions they can cause. This will Improve water quality and reduce the 
resulting In cost savings to the town, Replacing smaller diameter water mains with larger ones also Increases fire protection, 

The operating budget impact of this project would be $2,100,000, 

Recommended Financing 

Funding Category Flve-Ye~r Tol:lll 
FY202l 

Study/Design ~u 
Land Acquisition so 
Construction $Z,100,000 
Equipment/Furnishings $0 

~y 
$0 
$0 

$2,100,000 $0 

Grant Amount Requested $0 

Estimated Project Costs by Fiscal Vear 
FY2022 fY2023 FV2024 FY2025 

$2,100,000 

$2,100,000 $0 $0 $0 

Funding Source(s) 
Check all that apply - Tax Levy 

- Debt ------
Enterprise Retained Earnings 
Capital Stabi/liation 
free Cash 
Revolving fund 
CPA 
Grantfs) or Other 

CPA Purpose(sl 

Check all that apply 
Open Space 
Recreation 
Historical 
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Town of Scltllale, MA 
Capita/ Improvement Plan. Main /lep/acement Program for 2018/1019 (P/1a,e; 3C & 4) 
We,ton & Sampson 
August 161 2018 

Cast Iron Pie• Replacement (Plies, 3CJ Faata2e fng_lnqerlng & Car,t/ngencr Construct/on roTAL 
Collier Avenue (Already Done) 
Pegotty Beach Road (Was cleaned and lined) 
Oceanside Drive 3,390 $ 112,548 $ 678,000 $ 790,548 

Totals: 3,390 $ 112,548 $ 678,/)00 $ 790,548 

Cl Pipe Abandonment/Service Tmnsfer(Pha>'- 3C} Footage Engineering & Contingency Construct/an TOTAL 
Booth Hill Road 1,920 $ 33,024 $ 76,800 $ 109,824 
Gannett Road 7,300 $ 125,S60 $ 292,000 $ 417,560 
Kent S\rcet (Already Done) 
Mann Lot Road 2,291) $ 39,388 $ 91,600 $ 130,988 
Ocean Avenue 2,250 $ 38,700 $ 90,000 $ 128,700 
Turner Road 3,500 $ 60,200 $ 140 000 $ W0,200 

TohJ/s: 17,WO $ 196,872 $ 690,400 $ 987,272 

2·/nch Galvan/zed Iron R•elacement {Phare 4} Footage Engineering & Contingency Construction TOTAL 
Bonnie Orlar Circle 150 $ 4,980 $ 30,000 $ 34,980 
Btadford Avenue 1,050 $ 34,S60 $ 210,000 $ 244,860 
Brown Road 400 $ 13,280 $ 80,000 $ 93,280 

Cedarwood Road 220 $ 7,304 $ 44,000 $ 51,304 

Chittenden Road 1,000 $ 33,200 $ 200,000 $ 233,200 
Claymore rerrace 260 $ 8,632 $ 52,000 $ 60,632. 
Cricket Circle 490 s 16,268 $ 98,000 $ 114,268 

Drow Place 410 $ 13,612 $ 82,000 $ 95,612 

Foam Road 610 $ 20,252 $ 112,000 $ 142,252 

Greenfield Terrace 750 $ 24,900 $ 150,000 $ 174,900 

Hornbeam Road 600 $ 19,920 $ 1W,OOO $ 139,920 

Jericho Lane 460 $ 15,27?. $ 92,000 $ 107,272 

Lantern lane 250 $ 8,300 $ 50,000 $ 58,300 

Pine Brook Lane 240 $ 7,968 $ 48,000 $ SS,968 

Rainbow Court 300 $ 9,960 $ 60,000 $ 69,960 

Sassamon Road 340 $ 11,288 $ 68,000 $ 79,288 

Sludloy Royal Road 330 $ 10,956 $ 66,000 $ 76,956 

Westgate Lane 180 $ 5,976 $ 36,000 $ 41,97~ 
Wood Avenue 290 $ 9,628 $ sa,ooo $ 67,628 

!fumarork Pipe Replacement with B" PVC (Phan 4/ Footne En~lneer/ng & Contingency Construtt/on TOTAt 
Vavlts and PRV's (2) $ 12,350 $ 123,500 $ 135,850 

PALFRf.Y $ T11EET 289 $ 6,117 $ 49,067 $ 57,784 

BRUNSWICK S rnEET 428 $ 12,934 $ 72,810 $ 8$,744 

RIVERSTRf.H 164 $ 4,961 $ 27,9:M $ 82,885 

CENTRAL AVENUE 6356 $ 191,956 s 1,080,548 $ 1,272,505 

RIVER STREET 832 $ 25,121 $ 141,410 $ 156,531 

JULIAN STREET 119 $ 5,410 $ 30,452 $ 35,862 

MARSHAEtD AVrnUE EASMENT 340 $ 10,275 $ 57,838 $ 68,113 

LOWELL STREET EASEMENT 322 $ 9,738 $ 54,1117 $ 64,$55 

OLD MOUTH ROAD 505 $ 15,244 $ 85,809 $ 101,052 

OLD MOUTH ROAD 579 $ 17,481 $ 98,401 $ 115,882 

CUFf ROAD SOUTH 4339 $ 131,034 $ 737,611 $ 868,645 

CENTRALAVENUE' 623 $ 18,801 $ 105,832 $ 124,633 

DARTMOUTH STREET EASEMENT 268 $ 8,094 $ 45,560 $ 53,653 

CENTRAL AVENUE 670 $ 20,247 $ 113,974 $ 134,221 

CENTRALAVENUE 331 $ 10,004 $ 56,315 $ 66,320 

MANCHESTER STREET EASEMENT 335 $ 10,132 $ 57,034 $ 67,166 

AWENAVtNUE 225 $ 6,789 $ 38,218 $ 45,008 

OCEAN DRIVE 1709 $ Sl,604 $ 290,487 $ 342,091 

RIVER STREET 525 $ 1S,841 $ 89,172 $ 105,01, 

RIVER STREEJ 1166 $ 35,204 $ 198,166 $ 233,370 

PALFREY S,REET 252 $ 7,615 $ 42,868 $ 50,483 

POSTSCRIPT LANE 501 $ L5,123 $ 85,130 $ 100,254 

MANCHESTrn STREET 274 $ 8,280 $ 46,610 $ 54,890 

JULIAN STREET 426 $ 12,854 $ 72,356 $ 85,210 

RIVER ROAD so $ 1,524 $ 8,580 $ 10,105 

RIVER STREET 1715 $ 51,786 $ 191,509 $ 343,2.95 

TEMPLE WAY EASEMENT 333 $ 10,067 $ S6167t $ 66,738 

MARSHFIELD AVENUE 275 $ 8,313 $ 46,797 $ 55,110 

ratals1 24,0:1.2 $ 737,499 $ 4,205,467 $ 4,942,967 

Grand Totals: 53,272 1,432,771 $ 71l9S,867 e,ns,639 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted: 9/Z3/19 

Updated as of: October 2016 

Date of iast Edit: ___ _ 

Department Ptlority: 

D Urgent/Legally Required 

EJ Mainlaln Service 

D Enhancement 

the DPW completed a study funded by the Department of Environmental Protection (DEP) to increase the height of the Reservoir spillway by 18 Inches. Tetra Tech 
Fn,,1n.-.or1,,o developed the 30% design and Is preparing a proposal to f!nallze the design and pursue permitting. In May of 2017 the town received a grant and Tetra Tech 
dev·elo,ped the 60% design and Initial permitting. The next step Is to complete the final engineering, design, permitting and construction management followed by the 

construction. 
project would raise the reservoir approximately 18 to 24 Inches. This equates to 35.45 mllllon ga!lons or 28 days supply (winter usage) of drinking water. 

Beneflls of Project and Impact if Not Completed: 

inrirPH'""" the volume of the reservoir wlll provide the town with approximately 28 additional days of water supply, further protecting the avallablllty of water for the 
and safety needs of Its citizens. 

Indicate that higher reservoir levels wlll Improve the flows to the Brook and ensure they can be provided on a more conslstent basis, enhancing our ability to 
Water Management Act (WMA) permit requirements. 

this project Is not funded and we continue to endure dry summers we may be Instituting stricter water bans more often to ensure we have an adequate supply of 
water for domestic and fire protection . 

. Di$cuss Operating Budgethnpact: _·---· .................. - ....... .. 

The operating budget Impact of this project would be $1,790,000,00. 

Recommended Financing 

Funding Category F!ve,Year Total 
FY2020 

Study/Design $1,790,000 
Land Acquisition $0 
Construction $0 
Equipment/Furnishings $0 
Contingency $0 
Other $0 
TOTAL $1,790,000 $0 

Gr~nt Amount Requested $0 
CPA Amount Requested $0 

$1,790,000 $0 

0 

$0 

estlmated Project Costs by Fiscal Year 
FY2021 FY2022 FY2023 FY2024 

$1,790,000 

$0 $1,790,000 so $0 

$0 $1,790,000 $0 

Funding Source(s) 

Check all that apply 
_. raxlevy 
7oebt 
!"----
!"-
,.... 

Enterprise Retained Earnings 
Capital Swbllizatlon 
Free Cash 
Revolving Fund 
CPA 
Grant(s) or Other 

CPA Pu rpose(sJ 

Check all that apply 
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CTC STS 

2017 2014 
Contractor Mob/Demob $ 111,000 $ 61-000 

' 
Temporary Construction Facilities $ 31 000 i 285000 l '-i) 

Spiilvvay Modifications $ 7047000 ~ ~ 3,000 11,p / 

Fishway Modifications $ 2395000 
,.,.. 

1881000 . .., 
.-\) 

Infrastructure Upgrades $ 1311000 "i' 
;i, -'l r:J" oon ~ L0 1 U 

Subtotal $11216;000 ·i \..i 673,000 

Contingency $ 122,000 

Subtotal $1,333,000 S" ·,.P 740;000 

Design and Permitting $ 353:000 80 onn -v, UV 

Construction and Administration $ 104,000 $ 37 onn , 1 vV 

Total Project $1 j795,000 $ 867,000 
J.11f01,,"'C~ 

~ 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted: 9/2$/19 

Updated as of: October 2016 

Date of Last Edit: ___ _ 

Department Prlorlty1 

0 Urgent/Legally Required 

EJ Maintain Service 

0 Enh~ncement 

year meter replacement program ls to replace old and damased meters that are not capturing all water usage. Replacements are e-coder (transmitter) radio 
They are more accurate and store 99 days of water usage history. This Is helpful In diagnosing high water bill complaints, 

llenel!ts of Project ~nd Impact If Not Completed: 

old water meters with lntegrnted e-coder meters benefits the consumer as well as the town. The new meters are more accurate, do 
pad on the outside of the home, can store past usage data, and are less labor lnt,rnslve. The e"coders drastically reduce time spent Installing as well as 

Disc11ss Operating Budget Impact: 
•·-•-••'.,""""••••""-~-•••~·••·~""'"-"-'-~ ••<••••·-·-•e<• • rn•••--•-" ,rn •• •••••-·•-•'• 

The operating budget Impact of this project would be $210,000. 

Recommended Financing 

Funding Category Flve·Y~ar Total 
FY2021 

Study/Design $0 
Land Acquisltlon $0 
Construction $0 

~ishings $210,000 
$0 

th r $0 

TOTAL $210,000 $0 

Estimated Pro)ect Costs by Fiscal Year 
FY2022 FYZ023 FY20Z4 FV202S 

$210,000 

$210,000 $0 $0 $0 

--X ------

Funding Source(s) 

Check all that apply 
Tax Levy 
Debt 
Enterprise Retaineil Earnings 
Capital Stablll,atlon 
Free Cash 
Revolving Fund 
CPA 
Grant(s) or Other_ 

CPA PurposatsJ 
Check all that apply 
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36 Hudson Road 
Sudbury, 'MA 01776-.203~ 

Sold To~ Scituate Water. Division 
4 Old, Oaken Bucket .Rd. 
Scituate MA 02066•4431 

soo.:22su4a1a 
978443~2002 

Fa.x: 978.443 .. 7600 
wwwitisaJes.com 

Ship To: Scituate Water Division 
4 .Old oaken. eucket Rd. 
Scituate MA 02066·4431 

S/~"' /4" NepJune T·f P Meter Integnjted E·Q:ider 
R$001 Cubic Feet 

02509364 
.Or~er Taken By: · Ryan Hourihan 

Remit to: 

Ti .. $Al.ES, ·Ine. 
36 Hudson Road 
SUtlbury; :MA 01776;.203.9 

Invoice 
1 

INV0109415 

08/29/201'9 
08 29/2019 
08/29/2019 

. NORA 

$8,445,96 

$0;00 

$0.00 

$8,.445.96 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Updated as of: October 2016 

Date of Last Edit:----

Department Priority: 

EJ Urgent/Legally Required 

D Maintain Service 

D Enhancement 

Upgrade and replace critical water Infrastructure, The mains In this area require repeated repair and have rar exceeded llfe expectancy. 

reduce unaccounted for water In the Humarock area, This will result In fewer disruptions to service and potential cost savings as we purchase this 
of Marshfield Water Dept. 

Discuss 

The operating budget impact of this project would be $5,000,000. 

Recommended Financing 

Funding Source(s) 

Funding Category Flva•Year Total 
Estimated Project Costs by Fiscal Year Check all that apply 

FV2021 fV2022 FY2023 FY2024 FYZ02S Tax levy 
Study/Design -Debt ~u X 

land Acquisition $0 
,--

Enterprise Retained "" rnlngs 

~ction $5~ $5,000,000 - Capitol Stab!llzatlon 
ent/Furnlsh!ngs - Free Cash - Revolving Fund gency WI -!Other so CPA 

$5,000,0001 $0 $5,000,000 $0 $0 $0 
,--

Grant(s) or Other TOTAl 

Grant Amount Requested $0 I CPA Purpi:,se(s) 

CPA Amount Requested $0 I Check all th•t apply 
Net of CPA and Grants $!1,000,000 SOI $5,0 so ~u ~u i-- Open Space 

,...._ Recreation 
Operating Budget lmPact I= Historical 
During Project $0 I Housing 

Post-Prolect Annual 
Post-Project Oo a-time $0 
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Town of Scituate, MA 
Cap/to/ /mprovement Plan • Main Replacement Program for 2018/21)19 (Pho«s 3C & 4) 
Weston & Sampson 
August 161 2018 

Cost Iron Pie• Reelacement (Phuse 3C) Footage Engineering & Contingenc~ Construct/on rorAL 
Collier Avenue (Already Donel 
Pegotty Beach Road (Was doaned and lined) 
Ocernslde Drive 3,390 $ 112,548 $ 678,000 $ 790,548 

Totals: 3,390 $ 1l2,S4B $ 678,000 $ 190,548 

£.Pipe Abandonment/Sero/ce Trans[er /Phase 9C/ footage Eng//ieerl~g & ('ont/ngency Construction TOTAL 
800th HIii Road 1,920 $ 33,024 $ 76,800 $ 109,824 
Gannett Road 7,300 s 125,560 $ 292,000 $ 417,560 
Kent Street (Already Done) 
Mann Lot Road 2,290 $ 39,388 $ 91,600 $ 130,938 
Ocenn Avenue 2,250 $ 38,700 $ 90,000 s 128,700 
Turner Road 3,500 $ 60,200 $ 140,000 $ 200,200 

rocals: 17,260 $ 296,872 $ 690,40(1 $ 9B7127Z 

2-lnch Go/van/zed Iron Rep/acemenl (!lla<e 4) Footage Engineering & Contingency Construction rorAt 
Sonnie Briar Circle 150 $ 4,980 $ 30,000 $ 34,980 

Bradford Avenue 1,050 $ 34,860 $ 210,000 $ l44,860 
Brown Road 400 $ 13,280 $ 80,000 $ 93,280 
Cedarwood Road no $ 7,304 $ 44,000 $ Sl,304 
Chittenden Road 1,000 $ 33,200 $ 200,000 $ 233,200 
Claymore Terrace 260 $ 8,632 $ 52,000 $ 60,632 
Crlckel Circle 490 $ 16,268 $ 98,000 $ 114,268 
Drew Place 410 $ 13,612 $ 82,000 $ 95,612 
foam Road 610 $ 20,252 $ l22,000 $ 142,252 

Greenfield T orraco 750 $ 24,900 $ 150,000 $ 174,900 

Hornbeam Road 600 $ 19,920 $ 120,000 $ 139,920 

Jericho Lan• 460 $ 15,272 s 92,000 $ 107,272 

Lantern Lane 250 $ 8,30Q $ 50,000 $ 58,300 
Pin~ Brook Lane 240 $ 7,968 $ 48,000 $ 55,968 

Rainbow Court 300 $ 9,960 $ 60,000 $ 69,960 

Sassaman Road 340 $ 11,288 $ 68,000 $ 79,288 
Studloy Royal lload 330 $ 10,956 $ 66,000 $ 76,956 

Westgate lane 180 $ 5,976 $ 36,000 $ 41,976 

WoodAVenue 290 $ 9,623 $ 58,000 $ 67,628 
Younis lane 280 $ 9,296 $ 56,000 $ 65,296 

Tata/$/ ~,610 $ 185,852 $ J,722,000 $ 2,007,852 ,¥ Humurock Pipe Heelacement With B" PVC (Phase 4) Footage En9.lneer/ng & ('ontfngency Consttuctlon TOTAL 
Vaults and PRV's (21 $ 12,350 $ 123,500 $ .135,asO 
PALFREY STREET 289 $ 8,717 $ 49,067 $ 57,784 

BRUNSWICK STR~l:T 428 $ 12,934 $ 72,810 $ 85,744 

RIVEll STREET 164 $ 4,961 $ 27,924 $ 32,885 

CENTRAL AVENUE 6356 $ 191,956 $ 11oao,s4a $ 1,272,505 

RIVER STREET 832 $ 25,121 $ .141,410 $ 166,531 

IULIANSTREH 179 $ 5,410 $ 30,452 $ 35,862 

MARSHFIELD AVENUE EASMENT 340 $ 10,275 $ 57,838 $ 68,113 

LOWELL STREET EASEMfNT sn $ 9,738 $ 54,817 $ 64,555 

OLD MOUTH ROAD 505 $ 15,244 $ 85,809 $ 101,052 

OLD MOUTH ROAD 579 $ 17,481 $ 98,401 s 115,882 

CLIFF ROAD SOUiK 4339 s 131,034 $ 737,611 $ 868,645 

CENTRAL AVENUE 623 $ 18,801 $ 105,832 $ 124,633 

DARTMOUTH STRfffEASEMENI 266 $ B,094 $ 45,560 $ S3,653 

CENTRAL AVENUE 670 $ 20,247 $ 113,974 $ 134,221 

CEt-HRAL AVENUE 331 $ 10,004 $ 56,315 $ 66,320 

MANCKESTfR STREIT EASEMENT 335 $ 10,132 $ 57,034 $ 67,166 

ALDEN AVENUE 225 $ 6,789 $ 38,218 $ 45,008 

OCEAN DRIVE 1709 $ 51,604 $ 290,467 $ 342,091 

RIVER STREET 525 $ 15,841 $ 89,172 $ 105,013 

RIVER STREET 1166 $ 35,204 $ 198,166 $ 233,370 

PALFREY STREET 252 $ 7,615 $ 42,868 $ 50,483 

POS1SCRIPT LANE Sol $ 15,123 $ 85,130 $ 100,254 

MANCHESTfR STREET 274 $ 8,280 $ 46,610 $ 54,890 

JULIA~ STREET 426 $ 12,854 s 72,356 $ 85,2l0 

RIVER ROAD 50 $ 1,524 $ 8,580 $ 10,105 

RIVER SWEET 1715 $ 51,786 $ 291,509 $ 343,295 
TEMPLE WAY EASEMENT 333 $ 10,067 $ 56,671 $ 66,738 

MARSHFIELD AVENUE 275 $ 8,313 $ 46,797 $ 55,110 

Totals: 24,012 $ 737,499 $ 4,205,467 $ 1/,942,961 

Gnnd Tola!$: 53,272. $ 1,432,771 $ 7,295,867 s,nB,639 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted: 9/19/19 

Updated as of: October 2016 

Date of "asl Edit:----

Department Priority: 

EJ Urgent/legally Required 

D Maintain Service 

0 Enhancement 

project wlll utilize Ice Pigging technology to target the areas of largest complaints for discolored water In addition to our regular flushing program. 

Benefits of Project and Impact lf Not Completed: 

_Discuss Operating !ludget Impact! ................... ·--··---···-·"··· 

The operating budget Impact ofthis project would be $200,000. 

Recommended Financing 

Funding C~tegory Five-Year Total 
FY2021 

Study/Design $0 
$0 

5700.{]{][ ~,~, .. 
$0 g y 

other so 
!TOTAL $200,000 ${ 

Estimated Proj~ct Costs by Flstal Year 
F'f2022 FY2023 FY2024 FY2025 

$200,000 

$200,000 so $0 ~u 

~ --X -----

Funding Sourcels) 
Check all that apply 

Tax levy 
Debt 
Enterprise Retained Earnlngs 
Capital Stablli,atlon 
Free Cash 
Revolving Fund 
CPA 

Grant{s) or Other 

CPA Purpose(s) 
Check all that apply 
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Capital Improvement Program: 
Pro1ect Numben -.. 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FV2021 • FY2025 Date 

Ytnt•rt I lflP! New Treatment Plant ,.. -"""" - Water I Contact: Sean ., ... '" 1n Cafferty .•... , 

Project Is: New [I ltecurrlng ( l - {x J 

-_w, ,~.,u.,, 

Updated as of: October 2016 

9/23/19 Date of Last Edit: 

Department Priority: 

E:J Urgent/Legally Required 

D Malntaln Service 

D Enhancement 

- of new surface Water Treatment Plant utmztng the current reservoir with added capacity to treat water from wells 17A and l8B as needed. -= l,llrl - ·~, .... 

Benefits of Project and Impact If Not Completed: 

provides Increased capacity to meet the needs of a growing community. Wrll provide required redundancy, updated technology and ensure a 
~- ... The much needed lmprovementwl!I satisfy all current DEP and EPA requirements. 

Discuss Operating Budget lmpact: ----~-.- ... "" ''' ---·····---··••""' ... _ .. ~,---·---·--~·--·-· ·- ·-··----······" ·-·- .. ·-·------- ,,, ,.~,.,---w-,, " 
...... _., ...... .... ,,,,. ··••''--··--··""· -· .,,, __ , ____ ,_.,.,--,--··-- ·-~------~·-n-,-·••••••• 

The operating budget impact of this project would be $401000,000. 

Recommended Financing 

Funding source{s) 

Funding Category five-Year Total 
Estimated Profect Costs by Fi,cal Year - Check all that apply 

FV2021 FYZ022 FY2023 fY2024 fY2025 Tax Levy -Study/Design $0 X Debt -Land Acqulsltlon $0 Enterprise Retained Earnings -Construction $40,000,000 $40,000,000 - Capita I Stabilization 
Equipment/Furnishings $0 free Cash -$0 Revolving Fund Contingency -Other $0 CPA -TOTAL $40,000,000 $0 $0 $~0.000,000 $0 $01 Granl(sj or Other 

Grant Amount Requested $0 CPA Purpo,e(s) 

CPA Amount Requested $0 Check all that apply -Net of CPA and Grants $40,000,000 $0 $0 $40,000,000 $0 $0 - Open Space 
Recreation -Operating Budget Impact I HlstorJcal -During Project $0 Housing 

'.·.· ... '· ' 

Post-Project Annual I 
Post-Project One-time $0 
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Sean Anderson, Supervisor 
sanderson@scltuatema.gov 
Phone: (781) 545-8735 

Town of Scitua 

Department of Public Works 
Water Division 

2023-450-01 

4 Old Oaken Bucket Rd 
Scituate, MA 02066-4431 
Fax: (781) 545-8643 

New Treatment Pia nt Construction Cost 

Tighe & Bond submitted a Draft Analysis dated 9/11/19 regarding the Old 
Oaken Bucket Treatment Plant. The price of a new Treatment Plant will 
depend significantly on what choices are made based upon the analysis. 
Based on discussions with Kevin Cafferty forty million dollars has been 
chosen as a placeholder for this project. 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Updated as of: October 2016 

Date of last Edit:----

Department Priority: 

EJ Urgent/Legalry Required 

D Maintain service 

D Enhancement 

the oldest and/or most problem<1tlc water mains In town. New Ductile Iron water mains have an expected useful life of75+years, With 124 miles 
the ground replacing Just one mile per year will take 124 years to replace entire system. 

Benefits of Project and Impact If Not Completed: 

smaller quantities of water main each year can avoid costly larger projects and the disruptions they can cause. This wlll lmprove water quality and reduce the 
of leaks resulting In cost savings to the town. Replacing smaller diameter water mains with larger ones also increases fire protection. 

Discuss 

The operating budget Impact of this project would bo $2,200,000. 

Funding Category Five•Vear Total 
FY2021 

Study/Oeslgn ~u 
Land Acquisition SC 

Construttlon $2,200.00C 
Equipment/Furn ls h lngs $0 
Contingency $0 
O!her S[JI 

TOTAL $2,200,000 so 

Grant Amount Re nested $0 
CPA Amount Requested 

Estimated Project Costs by fiscal Vear 
FV2022 FY2023 FY2024 FY202S 

$2,200,000 

~0,000 so $0 

Funding Source(s) 
_ . Chetk all that apply 
,__ faKLevy 

X Debt ------
Enterprise Retained Earnings 
Capital Stabilization 
Free Cash 
Revolving Fund 
CPA 
Grant(si or Other 

CPA Purpose(s) 
Check all that apply 
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Town of Scituate, MA 
Capital Improvement Pion • Main Replacement Program for W:18/2019 (Pl1oser 3C & 4) 
Weston 8' Sampson 
August 16, 2018 

C<>st Iron Plf!.e Ref!.la<ement (Pltose 3C) Foot(lge En2lnee//ng & Contlng.ncy Construcf/otl TOTAL 
Collier /\venue (Already Pone) 
Pcgotty Beach Road (Wos deaned and lined) 
Ocoanslde D1lve 3,390 $ 112,548 $ 678,000 $ 790,548 

Tata/,: 3,390 $ 112,548 $ 678,0QQ $ 790,548 

Cl Pipe Abandonm<nt/Se111i« Transfer /Phase 3C) Footage ,Engineering & Conrlngency Cunstrucl/on TOTAL 
Booth HIii Road 1,920 $ 33,024 $ --~00 $ 109,824 

Gannett Road 7,300 $ 125,560 $ 292,000 $ 417,560 
Kent Street (Already Done) 
Mann Lot Road 2,290 $ 39,388 $ 91,600 $ 130,988 

Ocean Avenue 2,250 $ 38,700 $ 90,000 $ 128,700 

Turner Road 3,500 $ 60,200 $ 140,000 $ 200,200 

Totals: 17,260 $ 296,872 $ 690,400 $ 987,272 

l·lnch <Jalvon/zed Iron /lep/acemenr /l'hase 4l Footo~• Engineering & contlngenc~ Construct/an TOTAL 
Bonnie Orlar Clrde 150 $ 4,980 $ 30,000 $ 34,980 

Uradford Avenue 1,050 $ 34,860 $ 210,000 $ 244,860 

Brown Road 400 $ 13,280 s 80,000 s 93,280 
Cedarwood Road 220 $ 7,304 $ 44,000 $ Sl,304 

Chlltendcn Road 1,000 $ n,200 $ 200,000 $ 233,200 

Claymore Terrace 260 $ 8,632 $ 52,000 $ 60,631. 

Cricket Circle 490 $ 16,268 $ 98,000 $ 114,268 

Praw Place 410 $ 13,612 $ 82,000 $ 95,612 

Foam Road 610 $ 20,252 s 122,000 $ 141,252 

Greenfield Terrace 750 $ 24,900 $ 150,000 $ 174,900 

Hombepm Road 600 $ 19,920 $ U0,000 $ 139,920 

Jericho Lane 460 $ 15,272 $ 92,000 $ 107,272 

lantern la n-e 250 $ 8,300 $ 50,000 $ SS,300 

Pino B1ook lane 240 $ 7,968 $ 48,000 $ 55,968 
Rainbow Court 300 $ 9,960 $ 60,000 $ 69,960 

Sossamon !load 340 $ U,268 $ 66,000 $ 79,288 

Studloy Royal Road 330 $ 10,9S6 $ 66,000 $ 76,956 

Westgate Lano !BO $ 5,976 $ 36,000 $ 41,976 

Wood Avenue 290 $ 9,628 $ 58,000 $ 67,628 

Youngs Lone 280 s 9,t'l6 $ 56,000 $ 65,296 

Totals: 8,610 $ 285,852 $ 1,722,000 $ 2,0Q7,85l 

Humarock Pie• Replacement with 8" PVC (Phase 4) F~otage Engineering & Contingency construction TOTAL 
Vaults and PRV's (2) $ 12,350 $ 123,500 $ 135,850 

PALFRfV STREET 289 $ 8,717 $ 49,067 $ 57,784 

BRUNSWICK STRsET 428 $ 12,934 $ n,010 $ 85,744 
RIVER STREET 164 $ 4,961 $ 27,924 $ 32,885 

C[NTRALAVENUE 6356 $ 191,956 $ l,080,548 s 1,272,505 

RIVER STREET 832 $ 25,121 $ 141,410 $ 166,S31 

JULIAN STREET 179 $ 5,410 $ 30,452 $ 35,862 

MARSHFIElP AVENUE EASMENT 340 $ 10,275 $ 57,838 $ 68,113 

LO Woll STIIEET E/\SEMl'NT 322 $ 9,738 $ 54,817 $ 64,555 

OLD MOUTH ROAO 505 $ 15,244 $ 85,809 $ 101,052 

OLD MOUTH ROAO 579 s 17,481 $ 98,401 $ 115,882 

CLIFF ROAD SOUTH 4339 s 131,034 $ 737,611 $ 868,645 

CENIBALAVENUE 623 $ 18,801 $ 105,832 $ 124,633 

OARTMOUTH STREET EASEMENT 268 $ 8,094 $ ~5,560 $ 53,653 

CENIBAL AVENUE 670 $ 20,247 $ 113,974 $ 134,221 

CENTRAL /\VENUg 331 $ 10,004 $ 56,315 $ 66,320 

MANCHESTER STREET EAStMtNT 335 $ 10,132 $ 57,034 $ 67,166 
ALDEN AVENUE ,25 $ 6,789 $ 38,218 $ 45,008 

OCEAN PRIVE 1709 $ Sl,604 $ 290,487 $ 342,091 

RIVER STREET 525 $ 15,641 $ 89,172 $ 105,013 

RIVER STREET 1166 s 35,204 $ 198,166 $ 233,370 

PALFRl:Y STREET 252 $ 7,615 $ 42,868 $ 50,~83 
POSTSCRIPT LANE 501 $ 15,123 $ 85,130 $ 100,254 

MANCHESTER STREET 274 $ H,280 $ 46,610 $ 54,890 

JUWIIN STREET 426 $ 12,854 $ 72,356 $ 85,210 

RIVERROAP so $ 1,524 $ 8,580 $ 10,105 

RIVER STREET 1715 $ 51,786 $ 291,509 $ 343,WS 

TEMP~E WAY EASEMENT 333 $ 10,057 $ 56,671 $ 66,738 

MARSHFIELD AVE!'lUE 2.75 $ 8,313 $ 46 797 $ 55,110 

n,taffl 24,012 $ 737,499 $ 4,205,467 $ 4,942,967 

Grand Totals; 53,212 $ 1,432,771 $ 7,295,867 $ 8,728,639 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2.021 • FY2025 Date submitted: 9/19/19 

Drinking Water Wells to Increase their pumping capacity and extend the longevity of the well. 

Updated as of: October 2016 

Date of Last Edit:----

Department Priority: 

E] Urgent/Legally Required 

D Maintain Service 

D Enhancement 

time the rate of flow begins to decline due to sediment accumulation dawn In the well screen and wear and tear of constant use. 
well performance/production Is down 15% or more redevelopment Is recommended. 

Benefits of Project and Impact If Not Completed: 

11e<Je~·e1c,p1r1g our Drinking Water Wells Improves pumping capacity and water quality. It also makes our wells more efficient which results In energy savings. An added 
more the wells produce the less we need to depend on the reservoir and Treatment Plant. 

most significant Impact of not funding this project Is decreased production from the wells and possible pump failure during crltlcar times such as summer months. 

The operating budget Impact of redeveloping wells will be a total of $125,000 from the Water Enterprise Fund. 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

FY2021 FY202Z FV2023 FV2024 
Study/Design 50 
Land Acquisition $0 
Construc!lon $125,000 $125,000 

Equipment/Furnishings 
Contingency $0 
Other $0 
TOTAL $125,000 $0 $0 $125,000 

Grant Amount Requested $0 
$0 

$125,000 $0 $0 $125,000 

FY2025 

$0 $0 

$0 

Funding Source[sj 

- Check an that apply 
_ Taxlevy 

-.2. 
,._ -,__ 

-

Debt 
Enterprise Retained Earnings 
Capital Stablllzatlon 
Free Cash 
Revolving Fund 
CPA 

Grant(s) or Other 

CPA Purpose(s) 

Check all that apply 
Open Space 
Recreation 
Historical 
Housing 
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·1\/J,. n ·1;··1 P·J" (~ :::,··s··/ (' f~O 
... \ .. C-l ..... ,,. 1s,LJ. \ J. • ., ··-''·":, 
7 ·1 Concord Street 
Norlh Reading, MA 0·18r:l4 
Tel: 978-664 .. \IVU.L {93!J5) FfiX: 978··664-9356 

3/14/2018 

Sean /.1r1derson 
Scituate DPW Water Division 
600 Chief Justice Cushing HW\', 
Scituate, MA 02066-
san de rson@scituate rna .gov 
Phone - {78l) 545-8735 
Fax - (781) 545-8643 

RE: Well 19 Redevelopment 

Project: 
Scituate, MA 

Estimated Tax 
able Total · !tern 

·1 
____ -Descrlpiion 

Mobilization, demobilization, re111ove and ielnslall pump, Video 
inspect well before and after redevelopment. 

-+---···-···--'''""'•···-··l·•-,····---------1~ 
$ 7,500.00 : 

Stearn pump. pump 
brought lo our office steam cleaned, disassembled and 
inspected. AFler inspection we will provide a reporl detai!lng the 
condition of lhe pump and a cost estimate for any needed repairs. 

seCamTremove surge equipment. Provide and mainlain our own 
generator io power the redevelopment equlpmenl. 

Machine time to clean and redevelop the well. More or less than 
the estlamted time will be billed at the hourly rate. 

6 Chlorine 

lnsl!ranoe 
provided 

400.00 ' 

$ 3,000.00 

~; 4,500.00 

1 'i0.00 gal $ 5.00 

1.00 Is $ 30.00 

55.00 ga! -$~00 
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C'i 
1) 

7·i Concord Street 
North Reading, MA 01864 
Tel: 978--664-VVELL {9355) fax: 978-6G4-9356 

Chief Justice Cushing Hwy. 
MA 02066-

.. 
lv'!S-3448/.\ 

RE: Well 19 Pump Repairs 

Project: 

wage rates and 

be 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FV2021 - FV2025 Date submitted: 9/23/19 
Protect Numben ~3·450·04 
ProiectTltle: eldWell I 
Category: Oeslgn/Constructlon 
Department: Water Contact: Sean Anderson/Kevin Cafferty 

Project Is, New I l Recurring [ I ft I J 

'" 

.. ., ... ---·- or a new gravel pack ground water well with necessary chemical treatment and apparatus . 

Benefits of Project and Impact if Not Completed: 

Updated as of: October 2016 

Date of Last Edit: 

0 apartment Priority: 

D Urgent/Legally Required 

EJ Maintain Service 

D Enhancement 

This project will Increase ground water supply Into system resulting In a decreased burden on surface water treatment plant. This makes the Town more 
and increases supply for future water needs. 

Discuss Operating lludgeUmpact: .... .... - ... ,,~·~-· ' ' ... ~,.. ----·-· «,~,-,m•--•·•'•' • . .... '''" ' . 
The oper;itlng budget lmpact of this project would be $2,500,000, 

- "". 

Recommended Financing 

Funding Source(s) 

funding Category Five-Vear Total 
Estimated Project Costs by Fiscal Year - Check al! that apply 

FY2021 FY2022 FY2023 FV2024 FY2025 Tax Levy -Study/Deslgn Debi SC X 

L~nd Acquisition SC 
,_..... 

Enterprise Retained Earnings 
Construction $2,500,000 $2,500,000 -Capital Stabll!zallon 
Equiµment/Fumlshlngs $0 

,--
Free Cash - Revolving Fund Contingency so ....-

Other $0 CPA -TOTAL $2,500,000 $0 $0 $2,500,000 $0 so Grant(s) or Other 

GraM Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply 
Net of CPA and Grants $2,500,000 $0 $0 $2,500,000 $0 $0 - Open Space -
Operating Budget Impact 

- Recreation 
_ Historical 

During Project $0 Housing 

Post·Prolect Annual 
Post·ProJect One·tlme $0 
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Sean Anderson, Supervisor 
sa nderson@scltuate ma .9-QY 
Phone: (781) 545-8735 

Town of Scituate 

Department of Public Works 
Water Division 

2023-450~04 
Dolan Well Field 

4 Old Oaken Bucket Rd 
Scituate, MA 02066-4431 
Fax: {781) 545-8643 

This project is still in the design and testing phase. When Weston and 
Sampson finish the study a firm number for construction will be given to us. 
Until then this $2.5 million figure is a placeholder. 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2021 • FV2025 Date submitted: 9/23/19 
2023-450,05 

Re laceChev 
Equipment 

Water Sean Anderson/Kevin Caffert 

pick-up with new 4x'4 U tlllty Body Truck with snow plow. 

Updated as of: October 2016 

Date of Last Edit: ----

Department Priority: 

Urgent/Legally Required 

LI Maintain Service 

D Enhancement 

expected useful life of a med\um duty truck depends upon type of daily use. The average lifespan for an average medium duty truck Is s to 8 years according to the 
State DOT recommended Buldellnes, Truck has been In service for 14+ years and has accumulated 150,000+ miles. 

8eneflts of Project ,ml Impact lf Not Completed: 

truck must be replaced as It Is used dally in the field to carry tools ilnd equipment to the work site. 
truck will Include 4-wheel drive and a snow plow, These two enhancements wll! Increase safety, rel\ablllty, and add another vehicle to the Town's 

plowing resources thereby decreasing dependency on outside contractors. 

mscuss. Operating Budget Impact:··" ... .. ............... ,_ .. ... . . 

The operating budget Impact ofthls project would be $59,000, 

ended Financing 

Funding Source(s) 

Funding Category Flve•Year Total 
Estimated Project Costs by Flseal Year Check all that apply 

FY2021 FV2022 FV2023 FY2024 FY202S - Tax levy -Stuay/Deslgn $0 X Debt 
Land Acquisition so = - Enterprise Retained Earnings I -Construction $59,000 $59,000 Capital Stabilization -Equipment/Fu rnlshlngs $0 Free Cash -Contingency $0 Revolving Fund -Other $0 CPA -TOTAL $59,000 $0 $0 $59,000 $0 $0 Grant(s) or Other 

Grant Amouot Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all !hat apply -Net of CPA ;md Grants $59,000 $0 $0 $59,000 $0 $0 - Open Space 
Recreation - Historical Operating Budget lrnpact -During Project $0 I I I I Housing 

Post·ProJect Annual I 
Post-Project One,time $0 
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Scituate Wf.ltcr Division 
4 Old Oaken Bucket Road 
Scituate, lvfA 02066 
Attn.: Sean Anderson 

Dear lv1r. Anderson,. 

2019 

Per your request,] am writing to offer a prnposal (o supply your department with a nevv
Cbcvrolet per our contract, with the Greater Boston JJoJice CounciJ. All vehicles o.ffered under 
this contract come with a 5 year/100,.000 mile powertrain warran1y. 

K.2560 PICT( UP 'iV PLOV/ 

Item 2020 Chevrolet Full Size 00, 4x4 Silverado Pick up 
142''' Wheelbase, Regular Cab, Long Bed l 0,250 GVWR 
6.6 Liter V8 Gas Engine capable of 40 i HI\ Oil Cooler 
6 Speed Automatic Transmission with Oil Cooler 
StabiliTrac: Proactive .Roll Avoidance and Traction Control 
170 Amp Alternator, 720 CCA Banery 
Electronic Shift Transfer Case, Push Button Con(ro]s 
Heavy Duty Locking llear Differential 
Front Chassis Mounted Recovery Hooks 
Traj]ering Equip.ment w 7-Pin Connector 
Four Wheel Anti-Lock Front and Rear Disc Brakes 
(5) LT245/75Rl 7E All Season Radials wiLh Full Size Spare 
Black Front and Rear Step Bumpers 
Integrated BeclStep on Forwmd Portion of the Bed 
12 Cargo Tie Downs Rated to 500 LBS each 
Halogen Headlamps with Daytime Running Lights Feature 
OSRV Vertical Trailering Mirrors with Lower Convex Head 
Locking Tailgate Emd Bed RRil and Tailgate Protection Cap 
Audio: 7" Color Touchscreen, AM/Flvl Stereo \vith Bluetooth Connectivity 
Rear Vision Camera with Hitch Guidance 
Vinyl Trim, 40/20/40 Split Bench Seat with Center Fold Do,;vn Armrest 
Heavy Duty Vinyl Floor Mat 
Tilt Steering Wheel 
Factory Air Conditioning 
Factory Gauge Package with Tachometer and Tire Pressure Monitor 
Dr.iver Informaticm Center 
1v1anual Windows and Door Locks $31,205.00 

A vai lab le Factory Options: 
QXT .LT265/70RJ 7E All Terrain R::iclials 
VYU Factory Snow Plow Prep Package 
RVS 4"Tubnlar Black Assisi Steps 

$ 
~' t!J 

$ 

194.00 
373.45 
6[1.10 
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JU Electronic Trailer Brake Controller 
TGK Factory Special Paint (lncUgo Blue) 

1 2 Additional Keys 
Customer Requested Option: 

ZLQ \Vork Truck Convenience Package 
Aclditional Contract Options: · 

15.52 Whelen Jv1in.i Liberty LED Lightbar 
288 4 \Vhelrn Vertex Corner Flashers 
1899 Spray .. in Type Bedliner for Pick up 
1913 Slide .. in Combination Pintel/Ball .Hitch 
5066 Fisher 8' I-{D2 Snow Plow System 

$ 266.'/5 
$ 412.25 
'" ,]) .65 

$1,358.00 

(I> 
,fl 1,225.00 
0' ,I> 800.00 
~· 1,.f{ 650.00 
({' ,r, l 50.0(J 
{il 5.,950.00 .j, ·;::.1. C) 2-, I .. 1, .• / ·"· C> f 

. 1_!/ L,f \'.'.) 1 {,)l) 

Thank you for your consideration of Liberty Chevrolet. JJyou hiwe any qur,stions concerning 
our proposcil, please don't hesitate to contact me at (78 l) 28'7- l. 

Sincerely, 

Kevin Nugent 
Fleet Sales Manager 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submltted: 9/23/19 

Updated as of: October 2016 

Date of Last Edit:----

Department Priority: 

D Urgent/Legally Required 

EJ Maintain s,rvlce 

D Enhancement 

one primary electrlcol service to replace the existing three services. Upgrade electrical panels and Install generator and transfer switch, 

Benefits of Project and Impact lf Not Completed: 

would enable three electrical services to become replaced with one service and would provide cost savings as only one generator 
emergencies instead of three, 

Discuss Operating Budget Impact:_. 

The operating budget Impact of this project would be $4501000. 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project CQsts by Fiscal Year _ Check all that apply 

FY2021 FY202Z FY20Z3 fY2024 FY202S _ Taxl.evy 
Study/Design $0 2.., Debt 
land AGqulsition $0 Enterprise Ret~lned Earnings 
Construction $0 = Capital Stablllzation 

~"'"" 
$450,000 $450,000 _ Free Cash 

$0 Revolving Fund 
$0 -CPA 

$4SO,OOO $0 $0 $450,000 $0 $0 
,..._ 

Grant(sl or Other L 

Grant Amount Requested $0 CPA Purposa(s) 

CPA Amount Requested $0 Check all that apply -Nat of CPA and Grants $450,000 $0 $0 $450,000 $0 $0 ,- Open Space 

....- Recreation 
Operating Budget Impact Hlstorical -During Project $0 Housing 

Post-Prolect Annual 
Post-Prole,t One-time $0 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FV2021 - FY2025 Oate submitted: 9/23/19 

2023-450-07 
10 Yr. Meter Replacement c cle ro ram 
Equipment, Water 

Sean Anderson, Kevin Cafferty 

Updated as of: October 2016 

Date of Last Edit: ___ _ 

Department Priority: 

D Urgent/Legally Required 

EJ Maintain Service 

D Enhancement 

year meter replacement program ls to replace old and damaged meters that are not capturing all water usage. Replacements are e·coder (transmitter) radio read 
They are more accurate and store 99 days of water usage history. This Is helpful In diagnosing high water bill complaints, 

Benefits of Project and Impact If Not Completed: 

old water meters with Integrated e-coder meters benefits the consumer as well as the town. The new meters are more accurate, do not 
on the outside of the home, can store past usage data, and are less labor lntenslve. The e-codersdrastlcally reduce time spent lnsta!Ung as well as 

Discuss Operating Budget Impact, r,·· ....... ····--· ---···«"····· ............................... -· ...••. . .. .. .. .. .. . . . - . 

1 

The operating budget Impact of this project would be $220,000. 

Recommended Flnanclng 

Funding Category five-Year Total 
FY2021 

Study/Oeslgn ~c 
Land Acqulsltlon ${ 
Construction $0 

~/Furnishings $220,000 

cy $0 
t so 

TOTAL $220,000 $0 

Grant Amount Re uested 
CPA 
Net of CPA am! Grants 

Estimated PtoJecl Costs by Fiscal Year 
FY2022 FV2023 FY2024 FY2025 

$220,000 

I 

$0 $220,000 $0 so 

Funding Source(sl 
_ Check all that apply 
_ Ta~Levy 

X Debt = ~::~;:;~~:=i~~~;:~ Earnings 

Free Cash 
- Revolving Fund 
=CPA 

Grant($) or Other 

CPA Purpose(s) 
Check all that apply 

Open Space 
Recreation 
Hlstorlcal 
Housing 
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31!» IHll~@$@fi1 !Road 
SILilcilbiufy, MA «n176.,2{l3~ 

S~kl To; Sc!tuate Water Division 
4 Old Oaken Bucket Rd. 
Sdtwate MA 02066-443:t 

~(.Jl/L}.;;~2fi~4EV! (ft 

97844~-:?lhlJi 
lfla}c 978,./l43,,1eol(il 

WWWstf:s;ai;(!IS;com 

SMµi ·ro: Scituate Watel' Division 
4 Old Oaker1 Bucket Rd. 
Scituate MA 02066·4'1-31 

5/8"' X 3/4" Neptune T· 10 Meter lntegrated E-Coder 
R900i Cubic Feet 

order Taken By: 

35 
10?JPt° 

02509364 
Ryan Hourihan 

Remit to: 

Tu .. SAL!ES, In(:, 
36 Hudso1111 Road 
SudbVIBYi MA 0171fh203~ 

1..----------'---"---------------·-·---
Invoice 

1 

INVOJ.09415. ==~~.,...,.....,· .. ,,-• .. 

08/2,9/2019 
-08/29/20}9 

9/2:019 
NORA 

$0.00 

$0.00 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted: 9/23/19 

Updated as of: October 2016 

Date of Last Edit: ----

Department Priority: 

D Urgent/Legally Required 

EJ Maintain Service 

D Enhancement 

a new Oravel Packed Well based on previous West End Well Investigations. This would Include chemical treatment and generator. 

Benefits or ProJe,t and Impact If Not Complated1 

supply capacity and drought resistance. Increase water supply redundancy and supply to Insure sufficient water for all future needs. 

Discuss 

The operating budget Impact of this project would be $3,000,000, 

Funding Category FIYe•Yeur 'Total 

Study/Design 
Land Acquisition 
Construction 
Equlpment/Furnlshlngs 
Contln ency 
Other 
TOTAL 

Grant Amount Requested $0 
CPA Amount Requested $0 

3,000,000 $0 

0 

$0 

$0 $0 $3,000,000 

Fynding Source(s) 
Cho,k all that apply 

Tax Levy 
X Debt 

Enterprise Retained Earnings 
Cap Ital Stabill2atlon 
Free Cash 

Grant(s) or Other 

CPA Purpose(s) 
Check ~ll lh•t apply 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted: 9/23/19 

. Updated as of: October 2016 

Date of last Edit:----

Department Priority: 

D Urgent/Legally Required 

Maintain Service 

D Enhancement 

the oldest and/or most problematic water mains In town, New Ductile Iron water mains have an expected useful life of 75+ years. With 124 miles 
ground replacing Just one mlle per year will take 124 years to replace entire system, 

Benefits of Project anli Impact If Not Completed: 

of water main each year can avoid costly larger projects and the disruptions they can cause, This WIii improve water quality and 
resulting in cost savings to the town. Replacing smaller diameter water mains with lilrger ones also Increases fire protection. 

Discuss_ Operating audget Impact:----· _. ___ ...... _______ ..... 

The operating budget Impact of this project would be $2,300,000. 

Funding Category Five-Year Total 
FY2021 

Study/Design $0 
land Acquisition $0 
Construction $2,300,000 

EQUiPment/Fumlshlngs $0 

Cantlngencv $0 
Other $0 

TOTAL $2,300,000 $0 

Grant Amount Requested $0 
CPA Amount Requested $0 
NotofCP $0 

estimated Project Costs by Fiscal Year 
FY2022 FY2023 FYZ024 FY2025 

$2,300,000 

$0 $0 $2,300,000 $0 

$0 

Funding Source(s) 

- Check all that apply 
_ TaxLevy 

X Debt ------
Enterprise Retained Earnings 
Capital Stabilization 
Free Cash 
Revolving Fund 
CPA 
Grant(s) or Other 

CPA Purpose(s) 

Check all that apply 
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Town of Scituate, MA 
Capita/ Improvement p/qn- Main Replacement Program for 1.018/2019 (Phases 3C & 4} 
Weston & Sampson 
August 16, ZOt8 

Cast Iron Pipe Replacement [Phase_ 3C) Footage Engineering & Contln2•nry Comtructlon TOTAL 
Colllor Avenue {Already Done) 
Pegotty Beach Road {Was cleaned and llnedl 
Oceanside Drive 3,390 $ 112,548 ~ 678,000 s 790,548 

Totals: 3,390 $ 112,548 $ 678,000 $ 790,!i4B 

Cl Pipe Abandonment/Service Transfer /Phase 3C} Footage Engineering & Contlngenc~ Construction TOTAL 
Booth Hill Road 1,920 $ 33,024 $ 76,800 $ 109,824 

<iannatt Road 1,300 $ 125,560 $ 292,000 $ 417,560 

Kent Street !Already Donel 
Mann lot Road 2,29\l $ 39,388 $ 91,600 $ 130,988 

Ocean Avenue 2,250 $ 38,700 $ 90,000 $ 128,700 

Turner Road 3,500 s 60,200 $ 140,000 $ 200,200 

TOlaln 17,260 $ 296,872 $ 690,4Q() $ 987,272 

2-lnch Go/van/zed Iron Replacement (!'ho,o 4/ Foota!l_e Eng/neerln[l_ & Contingent!'.'. Construction TOTAL 
Bonnie arlar Circle 150 $ 4,980 $ 30,000 $ 34,980 

Bradford Avenuo 1,050 $ 34,860 $ 210,000 $ 244,860 

Brown Road 400 $ 13,280 $ 80,000 $ 93,280 

Cedarwood Road no $ 7,304 $ 44,000 $ 51,304 

Chittenden Road 1,000 $ 33,200 $ 200,000 $ 233,200 

Claymore Tc((ace 260 $ 8,632 $ 52,000 $ 60,632 

Cricket Circle 490 $ 16,268 $ 98,000 $ 114,268 

Drew Plate 410 $ 13,612 $ 82,000 $ 95,612 

Foam Road 610 $ 20,252 $ 122,000 $ 142,252 

Greenfield Terrace '/50 $ 24,900 $ 150,000 $ 174,900 

Hornbeam Road 600 $ 19,920 $ U0,000 $ 139,920 

Jarl,ho Lane 460 $ 15,272 $ 92,000 $ 107,272 

lantern Lana 250 $ 8,300 $ S0,000 $ 58,300 

Pine Brook Lane ;140 $ 7,968 $ 48,000 $ 55,968 

Rainbow Court 300 $ 9,960 $ 60,000 $ 69,960 

Sas$amon Road 340 $ 11,288 $ 68,000 $ 79,288 

Studley Royal Road 330 $ 10,9$6 $ 66,000 $ 76,956 

Westgate lane 180 $ 5,976 $ 36,000 $ 41,976 

Wood Avenue 190 $ 9,628 $ 58,000 $ 67,628 

Youngs lane 280 $ 9,296 $ 56,000 ~ 65,296 

Totals: 8,610 $ Z~S,BS2 $ t,7221000 $ 2,007,ssz 

Humqrock Ple.e Rep/acemenl with B" PVC {Pha,o 4/ FODtage E'ng/neer/nll_ & Contingency Construct/on TOTAL 
Vaults and PRV's (2) $ 12,350 $ 123,500 $ 135,850 

PALFREY STR~ET 289 $ 8,717 $ 49,067 $ 57,784 

BRUNSWICK STREET 428 $ 12,934 $ 72,810 $ 85,744 

RIVER STREET 164 $ 4,961 $ 27,924 $ 32,885 

CENTRAi~ AVENUE 6356 $ 191,956 $ 1,0B0,548 $ 1,272,505 

RIVER STREET S32 $ 25,121 $ 141,410 $ 166,531 

JULIAN STREET 179 $ S,410 $ 30,452 $ 35,862 

MARSHflElD AVENUE EASMENT 340 $ 10,275 $ 57,838 $ 68,113 

WWELL STREET EASEMENT 322 $ 9,738 $ 54,81/ $ 64,555 

OLD MOUTH ROAD 505 $ 15,244 $ 85,809 $ 101,052 

OLO MOUTH ROAD 579 $ 17,481 $ 98,401 $ 115,882 

CLIFF ROAD SOUTH 4339 $ 131,034 $ 737,611 $ 868,645 

CENTRAL AVENUE 623 $ 18,801 $ 10$,832 $ 124,633 

DARTMOUTH STREET EASEMENT 268 $ 8,094 $ 45,560 $ 53,653 

CENTRAL AVENUE 670 $ 20,247 $ 113,974 $ 134,221 

CENTRAL AVENUE 331 $ 10,004 $ 56,315 $ 66,320 

MANCHESTER STREET EASEMENT 335 $ 10,132 $ 57,034 $ 67,166 

ALDEN AVENUE 225 $ 6,789 $ 38,218 $ 45,008 

OCEAN DRIVE 1709 $ 51,604 $ 290,487 $ 342,091 

RIVER STREET 525 $ 15,841 $ 89,172 $ 105,013 

RIVER STREET 1166 $ 35,204 $ 198,166 $ 233,370 

PALFREY STREET 252 $ 7,615 $ 42,868 $ 50,483 

POSTSCRIPT lANE 501 $ 15,123 $ 85,130 $ 100,254 

MANCHESTER STREET 274 $ 8,280 $ 46,610 $ 54,890 

JULIAN STREET 426 $ 12,854 $ 72,356 $ 85,210 

RIVER ROAD 50 $ 1,524 $ 8,580 $ 10,105 

RIVERSTREH 1715 $ 51,786 $ 291,509 $ 343,295 

TEMPLE WAY EASEMENT 333 $ 10,067 $ 56,671 $ 66,738 

MARSHAELO AVENUE 275 $ 8,313 $ 46,797 $ 55,110 

Totals: 24,012 $ 737,499 $ 4,10S,4/i7 $ 4,!}42,~67 

Grand Tot~l11 S?,272 $ 1,43?,771 $ 7,;!95,867 $ 8,728,639 
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Utility Body 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Pate submitted: 9/1.3/19 

Updated as of: October 2016 

Date of Last Edit: ___ _ 

Department l'rlorlty1 

D Urgent/Legally Required 

LI Malntaln Service 

D Enhancement 

expected useful life of a medium duty truck depends upon type of dally use. The average lifespan for an a medium duty truck Is s to 8 years according to the MN state 
recommended guidelines. Truck has been in service for 13+ years and has accumulated 200,000+ mlles. 

Bene/II$ of Project and Impact if Not Completed: 

truck must be replaced as It Is used dally In the field to carry tools and equipment to the work site. 
truck will include 4-wheel drive and a snow plow. These two enhancements will increase safety, reliabllity, and add another vehicle to the 

plowing resources thereby decreasing dependency on outside contractors. 

Discuss 

The operating budget impact of this project would be $61,000. 

Recommended Financln 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fis ca I Year - Check all that apply 

FV202l FV2022 FY20ll FY2024 FY2025 Tax Levy 
Study/Design -Debt so ,..!.. 
Land Acquisition $0 - Enterprise Retained Earnings 
Construction $0 -Capital Stablllzat!on 
Equipment/Furnishings $61,000 $61,000 Free Cash 
Contingency - Revolving Fund so -Other SC CPA 

$0 $0 $0 $61,000 $0 -TOTAL $61,000 Grant(s) or Other 

Grant Amount ReQuested $0 CPA Purpose{s} 

CPA Amount Requested $0 - Check all that apply 

Net of CPA and Grants $61,000 $0 $0 $0 $61,000 $0 - Open Space 

f--
ReGreatlon 

Operating Budget Impact Historical 
$0 -- Housing During Project I 

Post-Prolect Annual I 
Post-Project One-time $0 
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Scituate Vlater Division September 23, 2019 
4 Old Oaken Bucket Road 
Scituate_, MA 02066 
Attn.: Sean Anderson 

lv'.ir. Anderson, 

Per your request, I am writing to offer a proposal to supply your dcparimenL with a new 
Chevrolet per our contrnct, with the Greater Boston Police Council. All vehicles offered under 
this contract corn.e ·with 1l 5 year/100,{JOO mile powertrain warranty. 

K258G PJCK UP w PLOW 

Item #28 2020 Chevrolet Full Size K2500, 4x4 Silverado Piek up 
I 42" Wheelbase, Regular Cab, Long Bed 10,250 GVWR 
6.6 Liter V8 G8s Engine capable 40] ,_ Oil Cooler 
6 Speed Automatic Transmiss.ion with Oil Cooler 
Stabi.liTrac: Proactive Roll Avoidance and Traction Control 
170 Amp AHernntor, 720 CC A Battery 
E!ec1ronic Shift Transfer Case, Push Button Conrrols 
Heavy Duty Locking Rear Differential 
Front Cbassis Mounted Recovery Hooks 
Trailering Equipment w 7-Pin Connector 
Four Wheel Anti-Lock Front and Rear Disc Brakes 
(5) LT245/75R17E All Season Radials with Full Size Spare 
B.lack Front and Rear Step Bumpers 
Integrated Bed Step on Forward Portion of the Beel 
12 Cargo Tie Do,vns Rated to 500 LBS each 
Halogen Headlamps \Vitb Daytime l<-uiming Lights Feature 
OSRV Vertical Trailering Mirrors ·with Lower Convex J-Tead 
Locking Tailgate and Beel Rail and Tailgate Protection Cap 
Auclio: Color ToDchscreen, AM/FM Stereo with Bluetooth Connectivity 
Rear Vision Camera vtith Hitch Guidance 
Vinyl Trim, 40/20/40 Split Bench Seat with Center Fold Down Annrest 
Heavy Duty Vinyl Floor Mat 
Tilt Steering \Ji/heel 
Factory Air Conditioning 
Factory Oauge .Pack.age with Tachometer and Tire Pressure Monitor 
Dr.ivcr Information Center 
lVfamrnl Windows and Door Locks $31,205.00 

Available Factory Options: 
QXT LT265/70R 17E All Terrain Radials 
VYU Faetory Snmv PloYv Pre_p Package 
RVS 4''T11b11lar Blnck.Assist Steps 

$ 194JJO 
$ 373 
$ 611.10 
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JL l Electronic Trailer Brake Controller 
TGK Factory Specia.l Paint (Indigo BJue) 
5H1 2 Add.itional Keys 

(\1stome.r Requested Option: 
ZLQ Work Truck Convenience Package 

A.ddi1io1rnl Contract Options: 
1552 Whelen lvlini Liberty LED Lightb;,r 
288 4 Whelen Vertex Corner Flashers 
1899 Spray.in Type Beel.liner for Pick up 
1913 SJide.-in Combinmion Pin(el/Bal I I I.itch 
5066 Fis.her 8' HD2 ;,~now Plow System 

E) 

,,, 
,l1 ,,, 
,j) 

'" ,1, 

~· ,ll 

r .) 

~-· ,I> 
(1• 
,11 

$ 
r,, 
,j) 

202cf - L/50~· o 

266.?5 
41 
43.65 

!,35fl.00 

1,225.00 
800.00 
650.00 

L( ,:;{J - (., \ 
1::,0.00 

5,950.00 2()2., \ 

\·2 , ,.., u:'','{ J.-l 'l' 4£\ ooo 
-,c to .. ·" ' 

Thank you for your consideration of LiberLy Chevrolet. If you lrnve any questions concerning 
our proposaL ple,1se don't hesitate l"o contact me at (78 l) 287-7541. 

Kevin Nugent 
Fleet Sales Manager 

6CJ" {!)JO X 3 ·L/ '/(J z:. 

, fj (fl I I CJ o{.,,, 

1~f0ue&{S ,t~ r.o, , ooo 
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TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY202.1 - FY2025 Oate submitted: 9/23/19 
Project Number: I 2024-450.011 I 
Proiect 'fltle: 10 Yr. Meter Replacement cycle program I 
Category: Equipment· Water I 
Oepartmenti Water !Contact: Sean Anderson, Kevin Cafferty I 

Updated as of: October 2016 

Date of last Edit: ----

Department Prlorltyi 

D Urgent/Legally Required 

Maintain Service 

D Enhancement 

year meter replacement program Is to replace old and damaged meters that are not capturing all water usage, Replacements are e-coder {transmitter) radio read 
They are more accunite and store 99 days of water usage history. This Is helpful In diagnosing high water bill complaints. 

Benefits of Pro1ect and lmpatt lf Not Compfeted1 

1<e1,mc:em1in1 of the old water meters with Integrated e-coder meters benefits the consumer as well as the town. The new meters are more accurate, do not 
the outside of the home, can store past usage data, and are less labor lntenslve, Thee-coders drastically reduce time spent Installing as well as 

:Pilcu)s p~er'ii1nii·11~c/iefiiiiiJ~~t: . _ . . ... ... -·-· .. ... ···-· -,,s• _ ·- ___ .. __ ·-___ .,.. -· •. 

The operating budget Impact of this project would be $230,000, 

Recommended Flnancir1 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

FY2021 FY20Z2 FY2023 FY2024 
Study/Design so 
Land Acquisition $0 
Construelion $0 
Equipment/Furnishings $230,000 $230,000 
Contlngencv $0 
Other SOI 

TOTAL $230,000 $( ~o $0 $230,000 

Grant Amount II uested 
CPA Amount Re uested 

$0 $0 $0 $230,000 

FY2025 

so 

funding Source(s) 
Check all that apply 

- T~Klevy 
'x° Debt --r-----

Enterprise Retained Earnings 
Capital Stabilization 
Free Cash 
Revolving fund 
CPA 
Grant{s) or Other 

CPA Purpose(s) 

Check all that apply 
Open Space 
Recreation 
Historical 
Housing 
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36 Hudson Road 
.Sudbury, MA 01:776-2039 

S6ld To~ Scituate Water Division 
<l Old, Qaken .Bucket Rd. 
·Scituate MA 02066~4431 

soo.;22s4a1 a 
973443 .. 2002 

Fa.x: 978-443-7600 
WWW;tisales.com 

Ship To: Scituate Water Division 
4 .Old Oaken B.ucket Rd. 
Scituate MA 02066-4431 

5/8'" X 3/4' N~ptun¢ T·1!> Meter m~egratetJ E-Coder 
R9001 cubic Feet 

.order Teken By: · Ryan Hourihan 

Remit to: 

TI .. SALJ:;S, Ine. 
36 Hudson Road 
Sudbury, :MA 01776:. 203.9 

INV0109415. 

08/2.9/2019 
08/29/2019 
08/29/'1.019 

NORA 

:tter.rit~.W~W!~,f~s~·r;: 
Joe Col.liter 

$O:oo 
$0.0Q 

$8,.445.96 

Invoice 
1 

6\0Z t 0. d3S· 
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and Design services to address Items below: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted: 9/23/19 

Sean Anderson, Kevin Cafferty 

Updated as of: October 2016 

Date of Last Edit:----

Department Priority: 

D Urgent/legally Requtred 

D Maintain Service 

D Enhancement 

Million gallon Mann Lot tank was built In 1938 and has served the town well for many years, The protective coating has been compromised In some areas and 
welding will be needed, 

repairs are needed to bring the tank up to OSHA code. Complete resurfacing of both the Interior and exterior of the tank. 

Benefits or Project ~nd Impact If Not Completed: 

Cn,hln,oav!nn services are needed to ensure the fotlowlng Items are addressed: 
Required OSHA upgrades, structural repairs, proper coatings are used, adhesion of coatings Is adequate, and to anticipate any other Items that 

Discuss Oporatl11g Budget lmpact: 

The operating budget Impact of this project would be $250,000. 

F1mdlng Cate8ory Five-Year Tata I 
FY2021 

Study/Desi!ln $250,000 
Land Acquisition $0 
Construction $0 
Equipment/Furnishings 
Contingency $0 
other $0 
TOTAL $250,000 $0 

Grant Amount Requestea 

Estimated Project Costs by Fiscal Vear 
FY2022 FY2023 fY2024 FY2025 

$250,000 

$0 $0 $250,000 $0 

Funding Source(sl 
c-- Check aH that apply 
...- TaxLevy 

X Debt .---.-----

Enterprise Retained Eamings 
Capital Stablllzation 
Free Cash 
Revolving Fund 
CPA 
Grant(s) or Other 

CPA Purpose(s) 

Check all that apply 
Open Space 
Recreation 
Historical 
Housing 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted: 9/23/19 

Sean Anderson, Kevin Cafferty 

Updated as of: October 2016 

Date of la$t Edit:----

Department Priority; 

[D Urgent/legally Required 

D Maintain Setvlce 

D Enhancement 

Replace the oldest and/or most problematic water mains In town. New Ductile Iron water mains have an expected useful life of 7S+ years. With 124 miles of water main 
In the ground replacing Just one mile per year will take 124 years to replace entire system. 

Benefits of Project and Impact ii Not Completed: 

quantities of water main each year can avoid costly larger projects and the dbruptlons they can cause. This wlll Improve water quallty and reduce 
ofleaks resulting In cost savings to the town. Replacing smaller diameter water mains with larger ones also Increases fire protection . 

. Dlsttm Operating 8udge1 Impact: ...... 

The operating budget impact of this project would be $2,400,000, 

Recommended Financln 

Funding Category Five-Year Tola! 
Estimated Project Costs by Fiscal Year 

l'Y2021 FYW22 FV2023 FY2024 

Study/Design $0 
land Acquisition $0 
Construction $2,400,000 
Equipment/Furnishings $0 
Contingency $0 
Other $0 
TOTAL $2,400,000 $0 $0 so 

Grant Amount Req\lested $0 

CPA Amount Re uested 

Net of CPA and Grants 

-FV20Z5 -X -
$2,400,000 -----$0 $2,400,000 

Funding Source(s) 
Check all that apply 

Tax Levy 
Debt 
Enterprise Retained Earnings 
Capital Stabilization 
Free Cash 
Revolving Fund 
CPA 

Grantfsl or other 

CPA Purpose(s) 

Check all that apply 
Open Space 
Recreation 
Historical 
Housing 
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i 
I 

Town of Sdturrte, MA 

Capita/ lm/)rovemen/ Plan • Main Replacement Program Jar ,OJB/201!1 (Pl>a;es 3C & 4/ 

Weston & Sqmpso1i 
August 16, 2i!l8 

cast Iron Pipe Replacement /Phase 3C} Footage E11glneerinp & Canllll!181.'<Y Conslruc.Uon TOTAL 
·collier Avenue {Already Done) . 
Pngottv neach Road (Was cleaned and llnedf 

Cl Pipe Abandonment/Service Trm1sfer/Phose 3CJ Foatage Fuglneerlng & c~ntingency Construct/011 TOTAL 

Booth Hill Road 1,910 $ 33,024 $ 76,800 $ 109,824 

Gannett Road 7,300 $ 125,560 $ 292,000 $ 417,S60 
Kent Street (Already Done) 

Mann Lot Road 2,290 $ 39,388 $ 91,600 $ 130,988 

Ocean Avenue 2,250 $ 38,700 $ 90,000 $ l 28,700 

2-ln<I• Ga/vanlzerl Iron Replacement £P11ase 4) Faatage £ng/11eerlng & Contingency Construction TOTA! 
aonnle Briar Circle 150 $ 4,980 $ 30,000 $ 31\,980 
Bradford Avenue 1,050 $ 34,860 s 210,000 $ 244,860 

Brown Road 400 $ B,280 $ 80,000 $ 93,280 

Cedarwood Road 220 $ 7,304 $ 44,000 $ Si,304 

Chlltend•n Road 1,000 $ 33,200 $ 200,000 $ 233,200 

Cl..1ymore Terrace 260 $ 8,632 $ 52,000 $ 60,63l 

Cricket Circle 490 $ 16,268 $ 98,000 $ 114,26$ 

Drew Plur;e •110 $ 13,612 $ 82,000 $ 95,612 

foam Road 610 $ 20,;152 $ 122,000 $ 1>12,252 

Greerifield Terrnce 750 $ 24,900 $ 150,000 $ 174,900 

Hornbeam Road 600 $ 19,920 $ 120,000 $ 139,920 

Jericho Lane 460 $ 15,272 $ 92,000 $ 107,272 

Lantern lane 250 $ 8,300 $ 50,000 $ 58,300 

Pine Urook Lane 2~0 $ 7,968 $ 48,000 $ 55,968 
Rainbow Court 300 $ 9,960 $ 60,000 $ 69,960 

Sassamon Road 340 $ 11,288 $ 68,000 $ 79,288 

Studley Royal Road 330 $ 10,956 $ 66,000 $ 76,956 
Westgate Lane 180 $ 5,976 $ 36,000 $ 41,976 

Wood Avenue 290 $ 9,628 $ 58,000 $ 67,628 

Youngs lane. 280 s ~,296 $ 56,000 $ 65,1!!§._ 

Totals: 8,61D $ 1.85,852 $ J,722,000 $ 2,007,852 

Hiimarock Pipe Replacem•nt wlt/J 8" PVC (Phw.e 4/ footage Enoineer/ng 61 Contingency Can,truct/on TOTA! 
Vaults and PRV's (2) $ 12,350 $ 123,500 $ 135,850 

PALFREY STREET 289 $ 8,717 $ 49,067 $ 57,784 

BRUNSWICK STREET 426 $ 12,9~4 $ n,a10 $ 85,744 

RIVER STREET 16•1 $ 4,961 $ 27,924 $ 32,885 
CENTRAL AVENUE 6356 $ 191,956 $ 1,080,548 $ 1,272,505 

RIVER STREET 832 $ 25,121 $ 141,410 $ 166,531 

JULIAN STREET 179 $ 5,410 $ 30,452 $ 35,862 

MARSHFIELD AVENUE !:ASMENT 340 $ 10,275 $ 57,838 $ 68,113 

lOWElL STREET EASEMENT 322 $ 9,738 $ 54,817 $ 64,555 

OLD MOUTH ROA 0 505 $ 15,24•1 $ 85,809 $ lOl,052 

OLD MOUTH ROAD 579 $ 17,481 $ 98,401 $ 115,882 

CLIFF ROAD SOUTH 4339 $ 131,034 $ 737,611 $ 868,645 

CENTRAL AVENUE 623 $ 18,801 $ 105,832 $ 124,633 

DARTMOUTH STREET l!ASEMENT 268 $ 8,091 $ 45,560 $ 53,653 

CENTR,\l AVENUE 670 $ 20,247 $ 113,974 $ 134,221 

CENTRALAVENUf 331 $ 10,004 $ 56,315 $ 66,320 

MANCHESTER STREET EASEMENT 335 $ 10,132. $ 57,034 $ 67,166 

ALDEN AVENUE 225 $ 6,789 $ 38,218 $ 45,008 

OCEAN DRIVE 170~ $ 51,604 $ 290,487 $ 342,091 

RIVER STREET 525 $ 15,841 $ 89,172 $ 105,013 

RIVER STREET 1166 $ 35,204 $ 198,166 $ 233,370 

PALfRf.Y STREET 2S2 $ 7,615 $ 42,868 $ 50,483 

POSTSCRIPT lANE 501 $ 15,123 $ 85,130 $ 100,254 

MANCHESTf.R STREU ;m $ 8,280 $ 46,610 $ 54,890 

JULIAN STREET 426 $ 12,854 $ 72,356 $ 85,110 

RIVER ROAD 50 $ 1,524 $ 8,580 $ 10,105 

R1VERSTRE1:T 1715 $ 51,786 $ 7.91,S09 $ 343,2.95 

TEMPLE WAY EASEMENT 333 $ 10,067 $ 56,671 $ 66,738 

MARSHFIELD AVENUE us $ S,313 $ 46(/97 $ 55,;llO 

Tata/,: 24,012 $ 737,499 $ 4,205,467 $ 4,942,967 

Grand Totals: 53,272 $ 1,4a2,771 $ 7,295,867 $ s,ns,639 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2021 ~ FY2025 Date submitted: 9/23/19 
Prolect Number: I 2025-450-02 I 
ProJectTltla: mentcycle program I 
Category: Equipment· Water I 
Department: Water ICootacl: Sean Al\derson, Kevin Cafferty I 

Updated as of: October 2016 

D<1te of Last Edit:----

Department Priority: 

D Urgent/legally Required 

E:] Maintain Servlce 

0 Enhancement 

year meter replacement program is to replace old and damaged meters that are not capturing all water usage. Replacements are e-coder (transmitter) radio read 
They are more accurate and store 99 days of water usage history. This is helpful in diagnosing high water bill complaints. 

l!enelitf of Project and Impact If Not Completed: 

of the old water meters with Integrated e-coder meters benefits the consumer as well as the town, The new meters are more accurate, do not 
on the outside of the home, ,an store past usage data, and are less labor Intensive. Thee-coders drastically reduce time spent Installing as well as 

Discuss 

The operating budget Impact of this project would be $240,000. 

Fundin~ Source{s) 

Funding Category Flve-YearTotal 
Estimated ProJe,l Costs by Fiscal Year Check all that apply 

FY2021 FY2012 FV2023 FY2024 FV2025 
Study/Design $0 
Land Acquisition $0 Enterprise Retained Earnings 
Construction $0 Capital Stabl112atlon 
Equipment/furnishings $240,000 $240,000 Free Cash 
Contingency $0 Revolving Fund 

CPA 
TOTAL 0 $0 $240,000 Grant s) or O\h er 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $_0 Check alt that apply 
Net of CPA and Grants $0 $0 $0 
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r, 

LE 
:36 Hudso.ra Road 
,Sudbury, MA 01'776 .. 2039 

SQld To: scrtuate Water Division 
4 Old. Oak~n Bucket .Rc,l. 
Scituate MA 02056-4431 

800m225"4616 
9]8,443w20Q2 

Fax: 978-443;.76()0 
www,tisales,com 

Ship To: Scituate Water DJvlslon 
4 Pld Oaken Bucket Rd, 
Scituate MA 02066·4431 

SI!!'" X 3/4" N¢ptun¢. T ;19 Meter Iil~egr~tect E·Q,der 
R900I Cubic Feet 

02509364 
.Order Taken By: . Ryan Hourihan 

ltenilt fo: 

TJ ... SA(ES, Inc. 
36 Hudson Road 
Sudbury; MA 01776-203.9 

Invoic:e 
1 

,,,,, {) 

INV010941S 
29/2019 

08/29/i019 
08/29/'t.019 

NORA 

$8,445.96 

$O;oo 

$0.00 

$8,.445.96 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted: 9/2.3/19 

Sean Anderson, Kevin Caffertv 

Updated as of: October 2016 

Date of last Edit: ___ _ 

Department Priority: 

D Urgent/Legally Required 

D Maintain Service 

D Enhancement 

gallon Mann Lot tank was built In 1938 and has served the town well for many years. The protective coating has been compromised in some areas and 
soar11w·an1 welding will be needed. 

are needed to bring the tank up to OSHA code. Complete resurfacing of both the Interior and exterior of the tank. 

Beneflts of Project and Impact If Not Completed: 
·---------···---·-·---·--------··"·--·-···------·---·--------·---·---------~ 

and rsurfaclng protects our Investment and Insures an adaquate supply of drinking water for both domestic use and fire protection. 

The operating budget Impact of this project would be $1,000,000. 

funding Category 

Study/Design 
land Acquisition 
Construction 
Equlpmeot/furnishlngs 
Contingency 
other 
TOTA~ 

Grant Amount Re uested 
CPA Amount Requested 
Nat of CPA and Grants 

Five-Year rota! 
FY2021 

$0 
$0 

$1,000,000 

$0 
$0 

$1,000,000 $0 

$0 

Estimated Praject Cosb by Fiscal Year 
FY2022 FY2023 FY2024 

$0 $0 

FY2025 
,..._ 
I-
,-2!.. 

$1,000,000 --
I---$0 $1,000,000 

Funding Source[s) 
Check all that apply 

Tax levy 
Debt 
Enterprise Retained Earnings 
Capital Stablliiatlon 
Free Cash 
Revolving Fund 
CPA 
Grant(sl or Other 

CPA P~rpose(s) 

Check all that apply 
Open Space 
Recreation 
Historical 
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Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Updated as of: October 2016 

Date of Last Edlt:9-12-19 

Department Priority: 

Urgent/Legally Required 

1K] Maintain Service 

D Enhancement 

The request is for a replacement of the 2004 Harbor master truck, the truck is used on a regular basis by the harbormaster Department to go between the different 

facilities that the Harbormaster's Department has been charged with maintaining, the truck that Is in service today is a 2004 GMC. 

Benefits of Project and Impact if Not Completed: 

Replacement of this truck would be beneficial a newer truck would be more reliable, Also the vehicle would be more economical to operate. 

Discuss Operating Budget Impact: 

The operating cost and maintenance cost associated with an older vehicle will be much greater. 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year Check all that apply 

FY -·2024 FY2025 -Tax Levy -iStudy/Design $0 Debt -Land Acquisition $0 X Enterprise Retained Earnings -- -IConstr_;::_- $0 X Capital Stabilization -'" 
,_ 

$43,000 $43,000 free Cash 
"' "I 

"' - -,~ 
$0 Revolving Fund •V< -Other $0 CPA -TOTAL $43,000 S43.0UO so so $0 :,u Grant(s) or Other 

Grant Amount Requested so CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -Net of CPA and Grants $43,000 $0 so $0 $0 Open Space - Recreation -Operating Budget Impact Historical -During Project $0 Housing 

Post-Project Annual 
Post-Project One-time $0 
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Description: 
- - ------- ---············---- --- -· 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted: 11-9-16 

Updated as of: October 2016 

Date of last Edit: 9-10-19 _ 

Department Priority: 

D Urgent/Legally Required 

Maintain Seivice 

G:J Enhancement 

The request is for the replacement of Docks, at Cole Parkway Marina The docks of been in service for quite some time and are showing their age, there is rot in the wood 
and the years of pulling them in and out of the water have affected their integrity. It would make sense for us to replace the floats now and try to sell off the docks to a 
private marina or to another municipality while they are still in somewhat saleable condition. This way we could capture the funds from the sale of the docks and put it 
back into the enterprise fund. 

Benefits of Project and Impact If Not Completed: 

replacement docks would be made of a composite decking material which would hold up better and last longer than the existing all wood docks, the existing docks 
have wood rot in different areas and are in need of attention, Also the wood decking is splitting from the years of abuse, The decking is extremely costly to replace. 

Discuss Operating Budget Impact: 

There will be costs incurred which will Impact the budget, maintaining and replacing rotted boards and decking on the existing floats, also as the decks get older they 
would be much more difficult to sell and less valuable to other marinas. 

Recommended Financing 

Funding Category Five-Year Total 
FY2021 

iC+, ,A,,/r,,,..,.;,....._ $0 
I Land • M, ·'" $0 
1constr ~W~" $250,000 $250,000 
Equipment/Furnishings $0 
Contingency $0 
Other $0 

TOTAL $250,000 $250,000 

Operating Budget Impact 

During Project 

Post-Project Annual 
Post-Project One-time $0 

Estimated Project Costs by Fiscal Year 

FY2022 FY2023 FY2024 FY2025 

-

$0 $0 $0 $0 

Funding Source(s) 

_ Check all that apply 

_ Tax Levy 

-X -X ----
X 

Debt 

Enterprise Retained Earnings 

Capital Stabilization 

Free Cash 

Revolving Fund 

CPA 
Grant(s) or Other 

CPA Purpose(s) 

Check all that apply 
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Cole Parkway Marina 
Town of Scituate 
Scituate, MA 

November 10, 2016 

BUDGET ESTIMATE 

System Type: Heavy duty Su/ff/oat system- with 2" x 6" Moisture Shield Composite Decking 

Main Walkways: 

(6) 16' x 20' Hinged sections 
(8) 7' x 22' Hinged sections 
(50) T x 20' Hinged sections 

Fingers 

(4) 3' x 20' with C-Channel tracks 
(97) 2' x 20' with C-Channel tracks 

Total for docks delivered, off-loaded and installed by others $574,046.00 

Options: 

1. Engineered stamped drawings: $5,000.00 for docks. $5,000.00 for gangway. 

2. (1) 5' x 80' ADA aluminum gangway $44,608.00 delivered 

Note: All above pricing does not include any applicable state or local tax. 

P.O. Box 639 • 3 Chancellor Lane• Warwick, NY 10990 
845-986-7377 • F 845-986-8531 • meecosullivan.com 
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THE MARINA COMPANY 

PRICE INCLUDES: 

-Freight to site, purchaser provides off-loading 
-All docks delivered complete and ready for installation 
-Vinyl dock bumper - white/black 
-12" Galvanized mooring cleats and attachment hardware () per boat 
-Chain and roller/plate and eyebolt type pile guides 
-3/4" x 6" Eyebolts for anchoring 
-Utility access panels- full width - 12' on center 
-High impact resistant polyethylene floats with foam core - 12" in height 
-.60 CCA pressure treatment in wood framing 
-Stainless steel deck screws, #10 x 3" 
-2" x 6" Moisture shield composite decking 
-Recycled grey plastic decking 
-Mechanically laminated side beams 
-Anti-torsion truss system throughout 

Payment Schedule 

Town Purchase Order with total due 30 days after delivery 

Respectfully Submitted by: 
Meeco Sullivan, LLC. 

Robert Sullivan 
Vice President 

Matt Beechinor 
Sales Representative 

P.O. Box 639 • 3 Chancellor Lane• Warwick, NY 10990 
845-986-7377 • F 845-986-8531 • meecosullivan.com 
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Description: 

TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

The request is to contract with an engineering firm to re-grid the mooring field to maximize moorings throughout Scituate Harbor 

Benefits of Project and Impact if Not Completed: 

Updated as of: October 2016 

Date of Last Edit:9-10-19 

Department Priority: 

Urgent/Legally Required 

~ Maintain Service 

[J Enhancement 

This would a maximize efficiency and useful area for moorings throughout the harbor, which would maximize retained earnings for the enterprise fund. This would also 
cut down on damage caused by boats bumping into each other. As well as giving us a clear accounting of all moorings in Scituate Harbor. I believe that this would help in 
assignment of future moorings to people patiently waiting on the waltlist 

Discuss Operating Budget Impact: 

Better organization In the mooring field, the Town would be able to capture lost revenue due to Inefficiencies in the mooring field of existing moorings placements. 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY202 Y2 FY2024 cv,n,c ,.._ TaxLevy 

Study/Design $0 Debt - Enterprise Retained Earnings land Acquisition ·-··· ~o X -·--- -Construction w X Capital Stabilization 

Equipment/Furnishings $0 __ __l:.5,000 -Free Cash 
"" -Contingency ·--~ Revolving Fund 

other $0 - CPA 
$55,000 $0 $0 $0 -TOTAL $0 $0 Grant(s) or Other 

!Grant Amount Requested $0 CPA Purpose(s) -
CPA Amount Requested $0 Check all that apply 

$0 $55,000 $0 $0 $0 -Net of CPA and Grants $0 Open Space 

i-- Recreation 

Operating Budget Impact I= Historical 

During Project $0 I Housing 

Post-Project Annual 

Post-Project One-time so 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Date submitted: 9-24-19 

Description: 

Add Pump Out Station at the Jericho Boat Ramp connected to the Town sewer system 

Benefits of Project and Impact if Not Completed: 

This would be very helpful to the boaters that are launching and retrieving their boats 

Discuss Operating Budget Impact: 

This should be funded in the most part by the Clean Vessel Act 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

FY2021 FV2022 FY2023 FV2024 FY2025 
Study/Design $100,000 $100,000 

Land $0 --· ··-
r • ·'-""'Ion $0 

Eq uipment/Furnishlngs $0 -~-.. ~-·----~-- -~ ---·-· Contingency 

Other $0 
TOTAL $100,000 $100,000 $0 $0 $0 

Grant Amount Requested $0 
CPA Amount Requested $0 
Net of CPA and Grants SlOO,ooo $0 $0 $0 

Operating Budget Impact 

During Project $0 

Post-Project Annual 

Post-Project One-time $0 

$0 

$0 

Updated as of: October 2016 

Date of Last Edit: 9-24-19_ 

Department Priority: 

D Urgent/Legally Required 

IE:] Maintain Service 

IE:] Enhancement 

Funding Source(s) 

Check a II that apply - Tax Levy - Debt -X Enterprise Retained Earnings - Capital Stabilization - Free Cash - Revolving Fund - CPA -X Grant{s) or Other 

CPA Purpose(s) 

,.._ Check all that apply 

Open Space 
,--

Recreation - Historical - Housing 
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Description: 

TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Date submitted: 11-9-16 

Updated as of: October 2016 

Date of Last Edit: 9-10-19_ 

Department Priority: 

D Urgent/Legally Required 

EJ Maintain Service 

E:J Enhancement 

The request is for the replacement of Docks I at Cole Parkway Marina The docks of been in service for quite some time and are showing their age, there is rot in the wood 

and the years of pulling them in and out of the water have affected their integrity. it would make sense for us to replace the floats now and try to sell off the docks to a 

private marina or to another municipality while they are still In somewhat saleable condition. This way we could capture the funds from the sale of the docks and put it 

back into the enterprise fund. 

Benefits of Project and Impact if Not Completed: 

The replacement docks would be made of a composite decking material which would hold up better and last longer than the existing all wood docks, the existing docks 

have wood rot In different areas and are In need of attention, Also the wood decking is splitting from the years of abuse, The decking is extremely costly to replace. 

Discuss Operating Budget Impact: 

There will be costs incurred which will Impact the budget, maintaining and replacing rotted boards and decking on the existing floats, also as the decks get older they 

would be much more difficult to sell and less valuable to other marinas. 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY202l FY2022 FY2023 FY2024 FY2025 Tax Levy -$0 Debt -Land $0 X Enterprise Retained Earnings 

Construction 
·----

$250,000 ·-· - Capital Stabilization 5250.0001 X -Equipment/Fu~nishings $0 Free Cash -Contingency $0 Revolving Fund -utner $0 CPA -TOTAL ;;z~u,uuo 50,000 so so so X Grant(s) or Other 

Grant Amount Requested 

~ 
$0 - -- CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply 

$0 $0 -Net of CPA and Grants ~" .~.v,vvv so Open Space - Recreation -Operating Budget Impact Historical -
During Project I $0 Housing 

Post-Project An1:!_ual I 
Post-Project One-time I $0 



486

Cole Parkway Marina 
Town of Scituate 
Scituate, MA 

N 

November 10, 2016 

BUDGET ESTIMATE 

System Type: Heavy duty Sul/float system- with 2" x 6" Moisture Shield Composite Decking 

Main Walkways: 

(6) 16' x 20' Hinged sections 
(8) 7' x 22' Hinged sections 
(50) 7' x 20' Hinged sections 

Fingers 

(4) 3' x 20' with C-Channel tracks 
(97) 2' x 20' with C-Channel tracks 

Total for docks delivered, off-loaded and installed by others $574,046.00 

Options: 

1. Engineered stamped drawings: $5,000.00 for docks. $5,000.00 for gangway. 

2. (1) 5' x 80' ADA aluminum gangway $44,608.00 delivered 

Note: All above pricing does not include any applicable state or local tax. 

P.O. Box 639 • 3 Chancellor Lane• Warwick, NY 10990 
845-986-7377 • F 845-986-8531 • meecosullivan.com 
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THE MARINA COMPANY 

PRICE INCLUDES: 

-Freight to site, purchaser provides off-loading 
-All docks delivered complete and ready for installation 
-Vinyl dock bumper - white/black 
-12" Galvanized mooring cleats and attachment hardware () per boat 
-Chain and roller/plate and eyebolt type pile guides 
-3/4" x 6" Eyebolts for anchoring 
-Utility access panels- fu II width - 12' on center 
-High impact resistant polyethylene floats with foam core - 12" in height 
-.60 CCA pressure treatment in wood framing 
-Stainless steel deck screws, #10 x 3" 
-2" x 6" Moisture shield composite decking 
-Recycled grey plastic decking 
-Mechanically laminated side beams 
-Anti-torsion truss system throughout 

Payment Schedule 

Town Purchase Order with total due 30 days after delivery 

Respectfully Submitted by: 
Meeco Sullivan, LLC. 

Robert Sullivan 
Vice President 

Matt Beechinor 
Sales Representative 

P.O. Box 639 • 3 Chancellor Lane• Warwick, NY 10990 
845-986-7377 • F 845-986-8531 • meecosul!ivan.com 
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TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Date submitted: 10-12-17 _ 

Description: 

Replace the (2) 200hp outboard engines Unit 1. 

Benefits of Project and Impact If Not Completed: 

Less reliable and higher maintenance cost on aging/ high hour engines. 

Discuss Operating Budget Impact: 

Increased maintenance cost due to engines reaching end of life based on engine hours. 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

FY2022 FY2024 FY202S FY2021 FV2023 
Study/Design $0 

~~~~cqulsltion So - ---- -
Construction $0 
Eouipment/Fu,, ,,,, ,,, ,gs $47,000 $47,000 -· .. --- $0 
other $0 
TOTAL $47,000 $0 $47,000 $0 $0 

I Grant Amount Requested so __ ,,., 
CPA Amount Requested So 
Net of CPA and Grants $47,000 $0 $47,000 $0 $0 

Operating Budget Impact 

During Project $0 

Post-Project Annual 

Post-Project One-time $0 

$0 

$0 

Updated as of: October 2016 

Date of Last Edit: _9-4-19 _ 

Department Priority: 

D Urgent/Legally Required 

EJ Maintain Service 

Enhancement 

Funding Source(s) 
Check all that apply - Tax Levy ..-

Debt 

7 Enterprise Retained Earnings -X Capital Stabilization - Free Cash - Revolving Fund - CPA - Grant{s) or Other 

CPA Purpose(s) 

Check all that apply -- Open Space 

Recreation 

::: Historical 

Housing 
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Description: 

TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Date submitted; 9-12-19 

Maintenance and improvement dredging of the different areas of Scituate, Scituate Harbor, North River, Herin River, South River. 

Benefits of Project and Impact if Not Completed: 

To Improve navigation, town owned marinas and mooring areas in the different waterways of Scituate. 

Discuss Operating Budget Impact: 

This will allow larger deeper draft boats into Scituate, Town marinas and mooring areas, which will increase revenue 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

FY2021 FY2022 FY2023 FV2024 
,_ 

$300,000 $300,000 "'"y' ~~"'h" 
Land Acquisition $0 -
Construction $0 

ings 

~gency so 
Other $0 
TOTAL $300,000 $0 $300,000 $0 $0 $0 

Grant Amount Requested $0 

CPA Amount Requested $0 

Net of CPA and Grants $0 $300,000 $0 $0 $0 

Operating Budget Impact 
During Project I $0 

Post-Proiect Annual 
Post-Project One-time $0 

Updated as of: October 2016 

Date of Last Edit: 9-12-19_ 

Department Priority: 

D Urgent/Legally Required 

Maintain Service 

EJ Enhancement 

Funding Source(s) 

Check all that apply -_ Tax Levy 

Debt -X Enterprise Retained Earnings -X Capital Stabilization - Free Cash - Revolving Fund - CPA - Grant(s) or Other_ 

CPA Purpose(s) 

Check all that apply - Open Space - Recreation I= Historical 
Housing 
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Description: 

TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Date submitted: 11-9-16 

Updated as of: October 2016 

Date of last Edit: 9-10-19_ 

Department Priority: 

Urgent/Legally Required 

Maintain Service 

EJ Enhancement 

The request is for the replacement of Docks, at Cole Parkway Marina The docks of been in service for quite some time and are showing their age, there is rot in the wood 
and the years of pulling them in and out of the water have affected their Integrity. It would make sense for us to replace the floats now and try to sell off the docks to a 
private marina or to another municipality while they are still In somewhat saleable condition. This way we could capture the funds from the sale of the docks and put It 
back into the enterprise fund. 

Benefits of Project and Impact if Not Completed: 

The replacement docks would be made of a composite decking material which would hold up better and last longer than the existing all wood docks, the existing docks 
have wood rot In different areas and are in need of attention, Also the wood decking Is splitting from the years of abuse, The decking Is extremely costly to replace. 

Discuss Operating Budget Impact: 

There will be costs incurred which will impact the budget, maintaining and replacing rotted boards and decking on the existing floats, also as the decks get older they 
would be much more difficult to sell and less valuable to other marinas. 

Funding Category Five-Year Total 

Study/Design $0 ·---· 
land Acquisition so --- ... 
Construction $250,000 

··-·-
_,.. ___ 

Equipment/Furnishings $0 --~····-

~ 
$0 
$( 

$250,000 so 

Operating Budget Impact 

During Project $0 

Post-Pro ect Annual 

Post-Project One-time $0 

Estimated Project Costs by Fiscal Vear -FY2023 F FY2025 --X 

$250,000 -X ----$0 so X 

Funding Source(s) 

Check all that apply 

Tax Levy 

Debt 

Enterprise Retained Earnings 

Capital Stabilization 

free Cash 

Revolving Fund 

CPA 

Grant(s) or Other 

CPA Purpose(s) 

Check all that apply 

Recreation 

Historical 

Housing 
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Cole Parkway Marina 
Town of Scituate 
Scituate, MA 

November 10, 2016 

BUDGET ESTIMATE 

System Type: Heavy duty Su/If/oat system- with 2" x 6" Moisture Shield Composite Decking 

Main Walkways: 

(6) 16' x 20' Hinged sections 
(8) 7' x 22' Hinged sections 
(50) 7' x 20' Hinged sections 

Fingers 

(4) 3' x 20' with C-Channel tracks 
(97) 2' x 20' with C-Channel tracks 

Total for docks delivered, off-loaded and installed by others $574,046.00 

Options: 

1. Engineered stamped drawings: $5,000.00 for docks. $5,000.00 for gangway. 

2. (1) 5' x 80' ADA aluminum gangway $44,608.00 delivered 

Note: Alf above pricing does not include any applicable state or local tax. 

P.O. Box 639 • 3 Chancellor Lane• Warwick, NY 10990 
845-986-7377 • F 845-986-8531 • meecosullivan.com 
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PRICE INCLUDES: 

-Freight to site, purchaser provides off-loading 
-All docks delivered complete and ready for installation 
-Vinyl dock bumper - white/black 
-12" Galvanized mooring cleats and attachment hardware () per boat 
-Chain and roller/plate and eyebolt type pile guides 
-3/4" x 6" Eyebolts for anchoring 
-Utility access panels- full width - 12' on center 
-High impact resistant polyethylene floats with foam core - 12" in height 
-.60 CCA pressure treatment in wood framing 
-Stainless steel deck screws, #10 x 3" 
-2" x 6" Moisture shield composite decking 
-Recycled grey plastic decking 
-Mechanically laminated side beams 
-Anti-torsion truss system throughout 

Payment Schedule 

Town Purchase Order with total due 30 days after delivery 

Respectfully Submitted by: 
Meece Sullivan, LLC. 

Robert Sullivan 
Vice President 

Matt Beechinor 
Sales Representative 

P.O. Box 639 • 3 Chancellor Lane• Warwick, NY 10990 
845-986-7377 • F 845-986-8531 • meecosullivan.com 
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Capital Improvement Program: 
Proiect Number: I ?l •J ,n, 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021 - FY2025 Date submitted: 

Project Title: Exoansion of SMP, • Deslen. of ,,_, Floats an<! Plies 
iCategorv: Design 
~- Harbormaster !Contact: Stephen Mone 

Project Is: New [XI Recurring [ ] n .. L_, __ , __ [ I 

Description: 

Expansion of SMP, Design, Engineering, to include additional floats and piles. 

L .... 

Benefits of Project and Impact If Not Completed: 
. "._ ___ " _________ 

Updated as of: October 2016 

Date of Last Edit: _9·12·19_ 

I Department Priority: 

D Urgent/Legally Required 

~ Maintain Service 

~ Enhancement 

....... 
Increases the number of boats at SMP, which has and affect on the local economy. Loss of revenue and loss of benefit to local economy. 

··-·--·~·-------- -~-----

Discuss Operating Budget Impact: 

This should improve in the long term to the Waterways Enterprise Fund 

Funding Source{s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year Check all that apply 

FY202l FY2023 FY2024 FY2025 - Tax Levy 
$300,000 - Debt -Land Acquisition ~o X Enterprise Retained Earnings -·----· ·-.. -~ .. 

$0 
- - Capital Stabilization Construction X 

Equipment/Furnishings $0 
~ 

Free Cash 
Contingency-------· ·-· -Revolving Fund so 
Other $0 - CPA 

$300,000 $0 $0 $300,000 $0 $0 - Grant(s) or other TOTAL 

Grant Amount Requested $0 CPA Purpose(sl -
Check all that apply CPA Amount Requested $0 

$300,000 $0 $0 $300,000 $0 $0 -Net of CPA and Grants Open Space 
r--

Recreation -Operating Budget Impact Historical 

During Project $0 - Housing 

Post-Project Annual 

Post-Project One-time $0 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021 - FY2025 Date submitted: 9-23-19 

Description: 

New Pump Out Float for the North and South River 

Benefits of Project and Impact if Not Completed: 

For boaters to Pump Out their boats holding tank. Boaters may be unable to easily pump out the septic on their boat. 

Discuss Operating Budget Impact: 
·-·--··-··" ···--·--·-·-

We get funding to maintain the pump out program from the Clean Vessel Act. 

Funding Category Five-Vear Total 
Estimated Project Costs by Fiscal Vear 

FY2021 FY2022 FY2023 FY2024 FV2025 

Study/Design $0 
Land Acquisition $0 
Construction $72,000 $72,000 
Equipment/Furnishings $0 
Contingency $0 
Other $0 

TOTAL $72,000 $72,000 $0 $0 $0 

Grant Amount Requested $0 
CPA Amount Requested Sc 

Net of CPA and Grants $72,000 $0 $0 $0 

Operating Budget Impact 

During Project $0 

Post-Project Annual 

Post-Project One-time $0 

$0 

$0 

Updated as of: October 2016 

Date of Last Edit: 9-23-19 _ 

Department Priority: 

D Urgent/Legally Required 

[J Maintain Service 

[J Enhancement 

Funding Source(s) 

Check all that apply - Tax Levy - Debt -Enterprise Retained Earnings X - Capital Stabilization ,__ 
Free Cash 

,--
Revolving Fund - CPA -X Grant(s) or Other 

CPA Purpose(s) 

Check all that apply 
,--

Open Space 
,--

Recreation 
1- Historical 
I- Housing 
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LA MANAGEMENT INC 

(DBA) 
Marine Boatbuilders Co 
PO Box 7826 
Warwick, RI 02887 

Name/ Address 

Town of Scituate 
Stephen Moon 
100 Cole Parkway 
Seituate, MA 02066 

Description 

MBB Pump Float 750gal 20Xl3.6. 
-Fiberglass barge 
-750gal holding tank 
-Rubrail 
-Non Skid 
-Edson 120ELB Pump 
-Suetion Hoses/Components 
-Solar Skid and Panels 
-Batters/Switches 
Delivery: Oversized Load 

Qty 

Note: The standard base of the float is 26Xl3.6. If you wanted the 
standard size base it would be a savings of$5,500 

Thank You! 
Call Rick Jr with any questions at 401-935-1186 

Phone# Fax# E-mail 

401-935-1186 401-732-4528 rickjr@marineboatbuilders.com 

Estimate 
Date Estimate# 

9/23/2019 102320181 

Project 

Rate Total 

I 70,000.00 70,000.00 

l 2,000.00 2,000.00 

1 0.00 0.00 

Total $72,000.00 

Web Site 

www.marineboatbuilders.com 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FV2021- FY2025 Date submitted: 11-9-16 

Project Number: I FY 2024· 298-02 I 
Project Title: Replacement of Docks Cole Parkway Marina I 
Category: I 
Department: Harbormaster !Contact: Stephen Mone I 

Description: 

Updated as of: October 2016 

Date of Last Edit: 9-10-19_ 

Department Priority: 

D Urgent/Legally Required 

IK:J Maintain Service 

Enhancement 

The request is for the replacement of Docks, at Cole Parkway Marina The docks of been In service for quite some time and are showing their age, there is rot in the wood 
and the years of pulling them in and out of the water have affected their integrity. It would make sense for us to replace the floats now and try to sell off the docks to a 
private marina or to another municipality while they are still in somewhat saleable condition. This way we could capture the funds from the sale of the docks and put It 
back into the enterprise fund. 

Benefits of Project and Impact If Not Completed: 

The replacement docks would be made of a composite decking material which would hold up better and last longer than the existing all wood docks, the existing docks 
have wood rot in different areas and are in need of attention, Also the wood decking Is splitting from the years of abuse, The decking is extremely costly to replace. 

Discuss Operating Budget Impact: 

There will be costs incurred which will impact the budget, maintaining and replacing rotted boards and decking on the existing floats, also as the decks get older they 
would be much more difficult to sell and less valuable to other marinas. 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year Check all that apply -FY2021 FY2022 FY2023 FY2024 FY2025 _ Tax Levy 

Study/Design $0 Debt -Land Acquisition $0 Enterprise Retained Earnings X 

$250.000 $250,000 - Capital Stabilization Construction X -Equipment/Furnishings so Free Cash -Contingency $0 Revolving Fund ·- -other $0 CPA -TOTAL $250,000 $0 $0 $0 $250,000 $0 X Grant(s) or other 

Grant Amount Requested $0 I CPA Purpose(s) 

CPA Amount Requested $0 I Check all that apply -Net of CPA and Grants ~u SU $0 S25U.UUUI so Open Space - Recreation -Operating Budget Impact - Historical 

During Project I $0 I Housing 

Post-Proiect Annual 
Post-Proiect One-time $0 
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Cole Parkway Marina 
Town of Scituate 
Scituate, MA 

November 10, 2016 

BUDGET ESTIMATE 

System Type: Heavy duty Sul/float system- with 2" x 6" Moisture Shield Composite Decking 

Main Walkways: 

(6) 16' x 20' Hinged sections 
(8) 7' x 22' Hinged sections 
(50) 7' x 20' Hinged sections 

Fingers 

(4) 3' x 20' with C-Channel tracks 
(97) 2' x 20' with C-Channel tracks 

Total for docks delivered, off-loaded and installed by others $574,046.00 

Options: 

1. Engineered stamped drawings: $5,000.00 for docks. $5,000.00 for gangway. 

2. (1) 5' x 80' ADA aluminum gangway $44,608.00 delivered 

Note: All above pricing does not include any applicable state or local tax. 

P.O. Box 639 • 3 Chancellor Lane• Warwick, NY 10990 
845-986-7377 • F 845-986-8531 • meecosullivan.com 
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N 
THE MARINA COMPANY 

PRICE INCLUDES: 

-Freight to site, purchaser provides off-loading 
-All docks delivered complete and ready for installation 
-Vinyl dock bumper - white/black 
-12" Galvanized mooring cleats and attachment hardware () per boat 
-Chain and roller/plate and eyebolt type pile guides 
-3/4" x 6" Eyebolts for anchoring 
-Utility access panels- full width - 12' on center 
-High impact resistant polyethylene floats with foam core - 12" in height 
-.60 CCA pressure treatment in wood framing 
-Stainless steel deck screws, #10 x 3" 
-2" x 6" Moisture shield composite decking 
-Recycled grey plastic decking 
-Mechanically laminated side beams 
-Anti-torsion truss system throughout 

Payment Schedule 

Town Purchase Order with total due 30 days after delivery 

Respectfully Submitted by: 
Meeco Sullivan, LLC. 

Robert Sullivan 
Vice President 

Matt Beechinor 
Sales Representative 

P.O. Box 639 • 3 Chancellor Lane• Warwick, NY 10990 
845-986-7377 • F 845-986-8531 • meecosullivan.com 
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Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FV2021 • FV2025 

Updated as of: October 2016 

Date of Last Edit:9-9-19 ___ _ 

Department Priority: 

D Urgent/Legally Required 

Maintain Service 

D Enhancement 

The request is for a replacement of the 2019 Harbormaster truck, the truck Is used on a regular basis by the harbormaster Department to go between the different 
facilities that the harbormaster's Department has been charged with maintaining, the truck that is in service today ls a 2019 GMC and is getting costly to maintain. 

Benefits of Project and Impact If Not Completed: 

Replacement of this truck would be beneficial now as we can trade it In and still get a reasonable amount of money for the vehicle. Also the vehicle would be more 
economical to operate. 

Discuss Operating Budget Impact: 

The operating cost and maintenance cost associated with an older vehicle will be much greater. 

Funding Source(s) 

~""'"' 
Five-Year Total 

Estimated Project Costs by Fiscal Year Check all that apply 

FY2021 FY2022 FY2023 FY2024 FY2025 i-- Tax Levy 

$0 - Debt 

$0 - Enterprise Retained Earnings X -- ---------$0 c-- ,. --_ _, ____ 
1--

Capital Stabilization Construction 

Equipment/Furnishings $45,000 $45,000 - Free Cash 

Contingency 
-

$0 

,_, _____ - Revolving Fund 
1--

Other $0 CPA 

$0 $0 $0 $0 $45,000 
1--

Grant(s) or Other TOTAL $45,000 

~mount_Requested __ ··"·------- $0 - CPA Purpose(s) 

mount Requested $0 Check all that apply 

$45,000 -ants $0 $0 so so Open Space - Recreation 
1--

Historical Impact 

$0 
1--

Housing During Project 

Post-Project Annual 
Post-Project One-time $0 
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