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 Fiscal Year 2020 Capital Budgeting Process 
 

 

The Capital Budgeting process uses the same methodology used in the past several 

fiscal years. It begins when departments submit their capital budget requests with 

supporting documentation for consideration. Each of these projects is then rated on the 

following weighted criteria: 
 

 

• Overall Fiscal Impact:  Are there funding sources other than the general fund? 

• Will the project bring in additional revenue or will it cost additional money to 

operate? 

• Legal Obligations/Adherence to Master plan: Does a state or federal law 

mandate the town to fund the capital project? Does the project promote a 

component of the town's master plan? 

• Impact on Service to the Public:  Will residents receive better service if the 

project is funded?  Will it address a public health, safety, accreditation or 

maintenance need? 

• Urgency of Maintenance Needs: Is the asset currently broken and in need of 

immediate replacement or can it last a few more years? 

• Prior Phases:   If the project is a multiyear project, have prior phases 

been previously ·funded or is it a new project? 

• Department Priority: How does the division director rank his/her project 

submissions? Is it a high priority or a low priority? 

 
(See attached for additional information on this priority ranking system) 

 
Once all projects are submitted the Town Administrator and Finance Director 

independently review each project requested. Each project is assigned a numerical 

value based on the rating criteria, and placed in the requested year for replacement 

up to five years out. 

 

Under the Town’s financial policies, retired debt surplus stays in the debt service 

budget and does not get allocated elsewhere. In addition, non-general fund funding 

sources such as Community Preservation Act (CPA) funds, the sale of assets, or 

prior year unspent authorizations are used to fund certain capital projects. 

 
Departments are asked to utilize the new forms rolled out two years ago for all capital 

project requests for FY20-24. If you have previously submitted a request under the 

five-year rolling capital plan (through FY 23), it does not need to be resubmitted, 

unless you have moved up the replacement year or you have updated cost estimates. 

All capital requests submitted by departments previously should be reviewed to make 

sure the information and price estimates accompanying it are reasonable and up-to-

date. This means updates to acquisition costs, changes in specifications or vehicle 

type, model or year. Prepare a new form and submit accompanying materials to 

support the change. The five-year capital plan requires requests for capital needs 

through FY 24 and these must be submitted with strict adherence to the 

requirements specified below. 



The FY 20 capital request form along with your department’s previous five year rolling 

capital plan are included in the email transmittal.  Your accompanying information should 

not include any prior contracts or any material which is unable to be reproduced in black and 

white copy and should be reasonable in length (maximum 3 pages).  Please fully utilize the 

request form to describe your project.  Each department with a plan will be presenting it to 

the Capital Planning Committee in person so please be mindful of your submission size in 

order to maintain the usefulness of the overall five year plan document.  Any cost estimate 

that is more than one year old will be rejected back to the submitter. 

 
Capital Budgets are due electronically to Finance Director/Town Accountant Nancy 

Holt (nholt@scituatema.gov), September 27, 2018. Incomplete submissions will 

be returned, so make sure each submission is complete.  Late submissions will not be 

accepted. 

 

IMPORTANT INFORMATION FOR FY 20 CAPITAL REQUESTS 

 

We are starting the FY 20 capital budget process earlier this year so staff has more time 

between the capital budget process and the operating budget process to examine the 

needs of their department and the Capital Planning Committee has more time to review 

requests.  Please note that you must provide the capital request form and detailed, but 

concise, information about what you are requesting including any attachments of 

specifications, illustrations and costs based on some justified basis.  Incomplete forms 

will be returned and not evaluated. Prior year vendor contracts should not be included 

as part of the back-up. Please fully complete the description areas of the request form 

which should be a one page summary of your project, its cost, why it is needed, funding 

source(s) and the priority. Back-up material should be limited to no more than a 

maximum of 2-3 pages. 

 

There are many competing projects on the capital plan seeking a finite amount of capital 

funds and therefore not all projects will be recommended despite their merits. Please 

prioritize your projects appropriately and fully justify any projects that have been moved 

up or are new additions to the plan in any other year than 2024. 

 

For any questions related to preparation of these documents please contact Nancy Holt. 

Thank you for your assistance and cooperation. 

 
The FY 20 capital budget will be submitted to the Board of Selectmen, Advisory 

Committee and Capital Planning Committee in fall 2018. 

 
Please let me know if you require any further information and thank you for your 

cooperation in this regard. 



TOWN OF SCITUATE 

PROJECT REQUEST RATING SHEET 

DESCRIPTION OF RATING CRITERIA AND SCALES 

 
 

CRITERIA A -OVERALL FISCAL IMPACT 

 

 
 

Weight: 4 
 

 

Rationale: Limited resources for competing projects require that each project’s full impact on 

the Town's budget be considered in rating and evaluating projects. Projects that are self-funded 

or have a large proportion of external funding will receive higher ratings than those that do not. 

 

Considerations: Ratings for this factor will consider these major points: 
 

A. Capital cost of the project relative to all other project requests. 

B. Impact of project on Town operating costs and personnel levels. 

C. Whether project requires Town appropriations or is funded from agency, grant funds, 
matching funds, or generated revenue. 

D. Impact on Town tax revenue or fee revenue. 

E. Will external funding be lost should project be delayed? 
 

 
 

Illustrative Ratings: 
 
5-Project requires less than 10% Town funding. 

4-Project requires less than 50% Town funding. 

3-Project requires more than 50% Town funding, decreases operating costs and 

increases Town revenues. 

2-Project requires more than 50% Town funding, increases operating costs and increases Town 

revenues. 

1-Project requires more than 50% Town funding, decreases operating costs and 

decreases Town revenues. 

1- Project requires more than 50% Town funding, increases operating costs and 

decreases Town revenues. 
 

 
 

CRITERIA B- LEGAL OBLIGATIONS AND COMPLIANCE WITH MASTER PLAN 

Weight: 4 

 
Rationale:  Some projects are virtually unavoidable due to court orders, federal mandates, or 

state laws that require e completion.  In addition, projects that advance the stated goals of the 

Town's Master Plan should receive higher consideration than those that don't.  This criterion 

evaluates both the severity of the mandate and the degree of adherence to the Town's Master 

Plan. 



Considerations: Ratings for this factor will consider these major points: 

 
A. Whether an agency is under direct court order to complete this project. 

B. Whether the project is needed to meet requirements of federal or state legislation. 

C. Whether the project advances one or more of the goals of the Town Master Plan. 
 

 
 

Illustrative Ratings: 
 

5-Agency currently under court order to take action. 

4- Project is necessary to meet existing state and federal requirements. 

3- Project advances one or more of the goals of the Town's Master Plan/adopted policies. 

2- Project advances one of the goals of the Town's Master Plan/adopted policy. 

1- Legislation under discussion could require project in future. 

0- No legal or Master Plan impact or requirements. 

-1-Project requires change in state law to proceed. 

-2-Project requires change in federal law to proceed. 

 
CRITERIA C-IMPACT ON SERVICE TO THE PUBLIC 

Weight: 3 

Rationale: Consideration will be given to capital projects that address health, safety, 

accreditation or maintenance issues as well as improved service of an agency. Service is 

broadly deemed, as the Town's objective to meet the health, safety or accreditation needs of the 

population and/or improved operations of an existing department. 

 

Considerations: Ratings for this factor will consider these major points: 
 

A. Whether the service is already being provided by existing agencies. 

B. Whether the project has immediate impact on service, health, safety, accreditation or 

maintenance needs. 
C. Whether the project focuses on a service that is currently a "high priority" public need. 

 

 
 

Illustrative Ratings: 
 

5-Service addresses an immediate public health, safety, accreditation, or maintenance need. 

4-Service is improved and addresses a public health, safety, accreditation; or maintenance need. 

3-Service is greatly improved. 

2-Service is improved. 

1-Service is minimally improved and addresses a public health, safety, accreditation, or 

maintenance need. 

0- Service is minimally improved. 

 
CRITERIA D-URGENCY OF MAINTENANCE NEEDS 



 

Weight 3 

 
Rationale:  The Town’s most immediate goal in both capital and operating finance is to 

maintain current services expected by citizens, businesses, and visitors. Capital projects that are 

essential to maintain service, protect investment, or restore service that has been interrupted due 

to failure of capital assets will receive the highest rating in this criterion. 

 

Considerations: Ratings for this factor will consider these major points: 
 

A. Whether service is currently interrupted. 

B. Whether the project as requested will result in full restoration of service. 

C. Whether the project is the most cost-effective method of providing or maintaining 

service. 

D. Where service is not currently interrupted, the likelihood that it will be in the next five 

years if the project is not funded. 

E. Whether costs of the project will increase (beyond inflation) if the project is delayed. 

F. Whether the agency has prepared a comprehensive 

maintenance/rehabilitation/replacement schedule and the project is due under that 

schedule. 
 

 
 

Illustrative Ratings: 
 

5-Service is currently interrupted and the project will restore service in the most cost-effective 

manner possible. 

4-Service is likely to be disrupted in the five-year horizon if project is not funded. 

3-Project is necessary to maintain orderly schedule for maintenance and replacement. 

2-Cost of Project will increase in future (beyond inflation) if it is delayed at this time. 

1-Minor risk that cost will rise or service will be interrupted if project is not funded. 

0-There is no financial or service risk of delaying or not funding the project (e.g., the project is 
new and has no impact on current service). 

 
CRITERIA E-PRIOR PHASES 

 

Weight: 2 
 

Rationale: Some projects need to be developed in phases due to their complexity of size.  In 

such cases, the need has already been established by prior commitment of funds to existing 

projects.  Therefore, continuation of the project will be given higher consideration. 

 

Considerations: Ratings for this factor will consider these major points: 
 

A. Whether the project has received prior funds. 

B. Whether the project requires additional funding to be operational. 
 

 
 

Illustrative Ratings: 
 

5-All but the final phase has been fully funded. 

4-Multiple phases have been fully funded. 

2 Multiple phases have been partially 



 

funded. 2-First phases have been fully 

funded. 

1-First phases have been partially funded. 

   0-No prior phases have been funded or partially funded. 
 

 
 

CRITERIA F-DEPARTMENTAL PRIORITY 
 

Weight: 2 
 
Rationale: Divisions are expected to provide an indication of which projects are most important 

to their mission. 

 

Considerations: Ratings for this factor will consider these major points: 
 

A. Departmental ranking of each individual project. 

B. The total number of project requests that are tuned in by entities. 
 

 
 

Illustrative 

Ratings: 
 

5-Top 20% of highest departmentally ranked project requests. 

4-20% of next highest departmentally ranked project requests. 

3-20% of next highest departmentally ranked project requests. 

2-20% of next highest departmentally ranked project requests. 

1-Bottom 20% of all projects  

 



SELECTMEN, ADVISORY, AND CAPITAL PLANNING 

FY 20 BUDGET MEETING SCHEDULE 

Please note Schedule is subject to change 

Event/Department Dept #

Board of 

Selectmen 

Review

Capital Planning 

Committee 

Review

Advisory 

Committee 

Review

Review of Non-Monetary Articles 12/18/2018

FY20 Budget Presentation 12/18/2018 11/7/2018 12/20/2018

Administration/Board of Selectmen 123 12/18/2018 12/5/2018 12/20/2018

Advisory Committee 131 12/18/2018 12/20/2018

Reserve Fund 132 12/18/2018 12/20/2018

Gen Liab & Property Insurance 192 12/18/2018 12/20/2018

Street Lights 424 12/18/2018 12/20/2018

Workers Compensation 912 12/18/2018 12/20/2018

Unemployment 913 12/18/2018 12/20/2018

Assessors 141 12/18/2018 1/3/2019

Library 610 12/18/2018 1/3/2019

Town Clerk 161 12/18/2018 1/3/2019

Widow's Walk Enterprise 61 12/18/2018 TBD 12/20/2018

Board of Health 510 12/18/2018 1/3/2019

Council on Aging 541 12/18/2018 1/16/2019 12/20/2018

Veterans 543 12/18/2018 12/20/2018

Commission on Disabilities 549 12/18/2018 12/5/2018 12/20/2018

Finance Director/Town Accountant 135 1/8/2019 1/10/2019

Information Technology 155 1/8/2019 1/10/2019

Police 210 1/8/2019 1/10/2019

Fire 220 1/8/2019 12/19/2018 1/3/2019

Public Safety Communications 230 1/8/2019 1/10/2019

Recreation 630 1/8/2019 1/10/2019

Beautification 650 1/8/2019 1/10/2019

Historical 691 1/8/2019 1/10/2019

Waterways Enterprise 66 1/8/2019 12/19/2018 1/17/2019

Shellfish 295 1/8/2019 1/17/2019

Facilities 440 1/8/2019 TBD 1/17/2019

Treasurer Collector 145 1/8/2019 1/17/2019

Selectmen, Advisory and Capital Planning Committees

Budget Meeting Schedule

Fiscal Year 2020

By charter, the Town Administrator conducts and in-depth review of each departmental line with an 

emphasis on full explanations for all requested expenditures in making recommendations to town officials 

(exclusive of School Department).  The recommended operating and capital budgets are then 

independently reviewed by the Board of Selectmen, Advisory Committee and Capital Planning Committee.

Revised 12/10/18 



SELECTMEN, ADVISORY, AND CAPITAL PLANNING 

FY 20 BUDGET MEETING SCHEDULE 

Event/Department Dept #

Board of 

Selectmen 

Review

Capital Planning 

Committee 

Review

Advisory 

Committee 

Review

Tax Foreclosures 158 1/8/2019 1/17/2019

Debt Service 720 1/8/2019 1/17/2019

Non Contributory Pension 910 1/8/2019 1/17/2019

Plymouth County Retirement 911 1/8/2019 1/17/2019

Contributory Insurance 914 1/8/2019 1/17/2019

Federal Taxes 916 1/8/2019 1/17/2019

Department of Public Works

Engineering 411 1/22/2019 1/2/2019 1/24/2019

Administration 421 1/22/2019 1/24/2019

Highway 422 1/22/2019 1/2/2019 1/24/2019

Snow & Ice 423 1/22/2019 1/24/2019

Public Grounds 429 1/22/2019 1/2/2019 1/24/2019

Transfer Station Enterprise 433 1/22/2019 1/2/2019 1/24/2019

Sewer Enterprise 440 1/22/2019 1/9/2019 1/24/2019

Water Enterprise 450 1/22/2019 TBD 1/24/2019

Review Petition Articles 1/22/2019 1/3/2019

Community Planning & Development

Conservation/Coastal Resources 171 2/5/2019 1/31/2019

Planning 175 2/5/2019 1/31/2019

Zoning Board of Appeals 176 2/5/2019 1/31/2019

Economic Development Comm 182 2/5/2019 1/31/2019

Inspections 241 2/5/2019 1/31/2019

Capital Plan Review 2/19/2019 2/14 or 2/21

School 300 2/5/2019 12/5/2018 2/7/2019

South Shore Regional VTHS 310 2/5/2019 2/7/2019

Community Preservation Review 2/5/2019 2/7/2019

Vote all projects/articles 2/19/2019 TBD 2/14 or 2/21

Advisory Booklet Available 3/22/2019

Revised 12/10/18 



11/8/2018

 

Total Project Project # Department Year Fund Request A B C D E F A B C D E F Comment

49 Minot Beach Parking Lot 2021-630-01 Recreation/DPW 2021 BCH 247,192$            5 2 2 3 0 3 20 8 6 9 0 6 Beach Revolving Fund

BCH Total 247,192$            

55 Update ADA Evaluation & Transition Plan 2020-123-01 BOS/Disability Commission 2020 GF 150,000$            1 4 4 3 2 5 4 16 12 9 4 10

46 Security Upgrades to Public Facilities 2020-123-02 BOS/Town Administrator 2020 All 630,565$            1 2 4 2 4 4 4 8 12 6 8 8 Multiple funding sources

56
Construction New Senior Center & Veterans Memorial 

Gym Rehabilitation
2020-541-01 COA 2020 GF 16,000,000$       1 3 4 4 3 5 4 12 12 12 6 10

47 MS4 Compliance 2020-421-01 DPW - Engineering 2020 GF 50,000$              1 4 1 2 4 5 4 16 3 6 8 10

26 #42 2002 Ford Van 2020-421-02 DPW - Engineering 2020 GF 35,000$              1 2 1 3 0 1 4 8 3 9 0 2

17 Replace 2006 Chevy Colorado Pick-up 4-2 2020-421-03 DPW - Engineering 2020 GF 35,000$              1 2 0 1 0 1 4 8 0 3 0 2

43 MS4 Compliance 2021-421-01 DPW - Engineering 2021 GF 50,000$              1 4 1 2 4 3 4 16 3 6 8 6

43 MS4 Compliance 2022-421-01 DPW - Engineering 2022 GF 50,000$              1 4 1 2 4 3 4 16 3 6 8 6

39 MS4 Compliance 2023-421-01 DPW - Engineering 2023 GF 50,000$              1 4 1 2 4 1 4 16 3 6 8 2

50 Foreshore Protection 2020-411-01 DPW - Foreshore Protection 2020 GF 200,000$            1 2 5 3 4 3 4 8 15 9 8 6

64 Seawall Replacement - Cedar Point ACoE project 2021-411-02 DPW - Foreshore Protection 2021 GF 8,000,000$         4 2 4 4 4 4 16 8 12 12 8 8

60 Foreshore Repairs - FEMA - 1st, 2nd, 3rd Cliffs 2021-411-01 DPW - Foreshore Protection 2021 GF 12,000,000$       4 2 4 4 1 5 16 8 12 12 2 10

50 Foreshore Protection 2021-411-03 DPW - Foreshore Protection 2021 GF 200,000$            1 2 5 3 4 3 4 8 15 9 8 6

62 Foreshore Repairs - Seawall Turner Rd/Oceanside 2022-411-02 DPW - Foreshore Protection 2022 GF 10,000,000$       3 2 4 4 4 5 12 8 12 12 8 10

50 Foreshore Protection 2022-411-01 DPW - Foreshore Protection 2022 GF 200,000$            1 2 5 3 4 3 4 8 15 9 8 6

50 Foreshore Protection 2023-411-01 DPW - Foreshore Protection 2023 GF 200,000$            1 2 5 3 4 3 4 8 15 9 8 6

50 Foreshore Protection 2024-411-01 DPW - Foreshore Protection 2024 GF 200,000$            1 2 5 3 4 3 4 8 15 9 8 6

40 Truck 2-9 Replacement 2020-429-06 DPW - Grounds 2020 GF 45,000$              1 2 4 4 0 2 4 8 12 12 0 4

39 Gates School Field Repair 2020-429-07 DPW - Grounds 2020 GF 60,000$              1 3 4 3 0 1 4 12 12 9 0 2

39 Truck 2-5, Medium Duty Dump Truck 2020-429-08 DPW - Grounds 2020 GF 95,000$              1 2 4 3 0 3 4 8 12 9 0 6

38 Replace #2-0 1999 Ford 250 Pick-up 2020-429-04 DPW - Grounds 2020 GF 50,000$              3 2 1 3 0 3 12 8 3 9 0 6

37 Excavator 2020-429-04 DPW - Grounds 2020 GF 65,000$              1 2 2 3 0 5 4 8 6 9 0 10

37 Walkway Improvement at Town Hall 2020-429-10 DPW - Grounds 2020 GF 35,000$              1 2 4 3 0 2 4 8 12 9 0 4

31 Cemetery Maintenance Database Program 2020-429-01 DPW - Grounds 2020 GF 30,000$              1 2 2 1 0 5 4 8 6 3 0 10

24 Multihog Roadside Brush Cutter 2020-429-11 DPW - Grounds 2020 GF 142,000$            1 0 3 3 0 1 4 0 9 9 0 2

23 Replace #2-8 - 2007 Chevy 3600 Dump Truck 2020-429-05 DPW - Grounds 2020 GF 65,000$              1 2 1 2 0 1 4 8 3 6 0 2

56 Cudworth Cemetery Expansion 2021-429-03 DPW - Grounds 2021 GF 100,000$            1 4 3 3 4 5 4 16 9 9 8 10

53 Vermeer Stump Grinder 2021-429-04 DPW - Grounds 2021 GF 52,000$              3 2 2 3 4 5 12 8 6 9 8 10

53 Vermeer Stump Chipper 2021-429-05 DPW - Grounds 2021 GF 60,000$              3 2 2 3 4 5 12 8 6 9 8 10

39 Field Repair/Construction 2021-429-01 DPW - Grounds 2021 GF 58,000$              1 3 4 3 0 1 4 12 12 9 0 2

42 Wheel Loader 2022-429-02 DPW - Grounds 2022 GF 65,000$              1 3 3 3 0 4 4 12 9 9 0 8

39 Field Repair/Construction 2022-429-01 DPW - Grounds 2022 GF 35,000$              1 3 4 3 0 1 4 12 12 9 0 2

Town of Scituate

Capital Plan - FY 2020-2024

Criteria Points-Summary

Sorted by Fund, Department, Year & Score

CRITERIA SCORE

1
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Total Project Project # Department Year Fund Request A B C D E F A B C D E F Comment

Town of Scituate

Capital Plan - FY 2020-2024

Criteria Points-Summary

Sorted by Fund, Department, Year & Score

CRITERIA SCORE

39 Gates School Field Repair 2022-429-03 DPW - Grounds 2022 GF 60,000$              1 3 4 3 0 1 4 12 12 9 0 2

30 Replace 1985 John Deere Tractor 2023-429-03 DPW - Grounds 2023 GF 50,000$              1 2 1 3 0 3 4 8 3 9 0 6

21 Leaf & Debris Vacuum 2024-429-01 DPW - Grounds 2024 GF 33,000$              1 0 2 3 0 1 4 0 6 9 0 2

66 Roads & Sidewalks 2020-422-09 DPW - Highway 2020 GF 200,000$            3 2 5 5 4 4 12 8 15 15 8 8

40 Backhoe Replacement 2020-422-03 DPW - Highway 2020 GF 135,000$            1 2 1 3 4 4 4 8 3 9 8 8

35 Foam Road Drainage 2020-422-07 DPW - Highway 2020 GF 53,961$              1 2 4 3 0 1 4 8 12 9 0 2

35 Surfside Road Drainage 2020-422-11 DPW - Highway 2020 GF 40,770$              1 2 4 3 0 1 4 8 12 9 0 2

35 Beaver Dam Road 2020-422-12 DPW - Highway 2020 GF 336,137$            1 2 4 3 0 1 4 8 12 9 0 2

29 Glades Road Sidewalk 2020-422-08 DPW - Highway 2020 GF 43,000$              1 2 1 4 0 1 4 8 3 12 0 2

29 Street Sweeper 2020-422-10 DPW - Highway 2020 GF 242,000$            1 2 2 3 0 1 4 8 6 9 0 2

29 Truck 1-9, Diesel Pick-up Truck 2022-422-13 DPW - Highway 2020 GF 65,000$              1 2 1 4 0 1 4 8 3 12 0 2

28 Truck 1-2, Diesel Pick-up Truck 2020-422-06 DPW - Highway 2020 GF 45,000$              1 2 0 2 0 5 4 8 0 6 0 10

26 Truck 101 Medium Duty Truck 2020-422-02 DPW - Highway 2020 GF 50,000$              1 2 1 1 0 4 4 8 3 3 0 8

24 Truck 102, Medium Duty Truck 2020-422-04 DPW - Highway 2020 GF 50,000$              1 2 1 1 0 3 4 8 3 3 0 6

24 Truck 1-8, Diesel Pick-up Truck 2020-422-05 DPW - Highway 2020 GF 45,000$              1 2 1 1 0 3 4 8 3 3 0 6

64 Roads & Sidewalks 2021-422-05 DPW - Highway 2021 GF 200,000$            3 2 5 5 4 3 12 8 15 15 8 6

35 Lawson Road 2021-422-04 DPW - Highway 2021 GF 223,260$            1 2 4 3 0 1 4 8 12 9 0 2

35 Brook Street 2021-422-07 DPW - Highway 2021 GF 237,533$            1 2 4 3 0 1 4 8 12 9 0 2

35 Country Way 2021-422-08 DPW - Highway 2021 GF 841,118$            1 2 4 3 0 1 4 8 12 9 0 2

33 Roof for Salt Shed 2021-422-06 DPW - Highway 2021 GF 30,000$              1 0 2 3 2 5 4 0 6 9 4 10

64 Road & Sidewalk Improvements 2022-422-01 DPW - Highway 2022 GF 200,000$            3 2 5 5 4 3 12 8 15 15 8 6

64 Road & Sidewalk Improvements 2023-422-01 DPW - Highway 2023 GF 200,000$            3 2 5 5 4 3 12 8 15 15 8 6

41 Mann Lot Road 2024-422-03 DPW - Highway 2024 GF 151,270$            1 2 4 3 0 4 4 8 12 9 0 8

20 Truck Lift 2024-422-01 DPW - Highway 2024 GF 28,000$              1 0 1 1 0 5 4 0 3 3 0 10

46 Generator at Library 2020-410-02 Facilities (Library) 2020 GF 190,000$            1 2 4 4 0 5 4 8 12 12 0 10

29 Card Access Installation 2020-410-03 Facilities 2020 GF 65,000$              1 0 4 1 0 5 4 0 12 3 0 10

23 Replace Facilities Director & Handyman Vehicles 2020-410-01 Facilities 2020 GF 26,000$              1 0 2 1 0 5 4 0 6 3 0 10

46 Electrical Distibution - Town Hall 2021-410-03 Facilities (Town Hall) 2021 GF 100,000$            1 2 4 4 2 3 4 8 12 12 4 6

41 New ADA Access - Town Hall 2021-410-04 Facilities (Town Hall) 2021 GF 210,000$            1 2 4 3 1 3 4 8 12 9 2 6

10 Locker Room/Showers Highway Barn 2021-410-01 Facilities (DPW - Highway) 2021 GF 60,000$              1 0 0 0 0 3 4 0 0 0 0 6

42 Veterans Memorial Gym 2023-410-01 Facilities 2023 GF 695,000$            1 2 4 4 2 1 4 8 12 12 4 2

49 Replace Ambulance 2020-220-02 Fire 2020 GF 289,634$            3 2 2 3 4 3 12 8 6 9 8 6

48 Humarock Fire Station Quarters Replacement 2020-220-01 Fire 2020 GF 275,000$            1 2 4 2 4 5 4 8 12 6 8 10

10 Replace 2005 Admin Vehicle 2020-220-03 Fire 2020 GF 48,825$              1 0 0 0 0 3 4 0 0 0 0 6

41 Refurbish 2006 Rescue Pumper 2021-220-01 Fire 2021 GF 90,000$              1 2 4 3 0 4 4 8 12 9 0 8
2
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32 Replace overhead doors Stations 1 & 4 2021-220-02 Fire 2021 GF 36,000$              1 3 1 3 1 1 4 12 3 9 2 2

21 Replace 2010 Command Vehicle 2022-220-01 Fire 2022 GF 50,000$              1 2 0 1 0 3 4 8 0 3 0 6

15 Replace forest truck/storm vehicle 2022-220-02 Fire 2022 GF 76,345$              1 0 1 2 0 1 4 0 3 6 0 2

59 Replace Zoll monitor 2023-220-02 Fire 2023 GF 50,000$              3 2 4 3 4 5 12 8 12 9 8 10

49 Replace Ambulance 2023-220-02 Fire 2023 GF 289,634$            3 2 2 3 4 3 12 8 6 9 8 6

41 Replace 1995 Rescue Pumper 2024-220-01 Fire 2024 GF 90,000$              1 2 4 3 0 4 4 8 12 9 0 8

30 Replace 2002 Dive/Rescue Truck 2024-220-01 Fire 2024 GF 60,000$              0 2 1 3 0 5 0 8 3 9 0 10

53 Lease of School Busses 2020-300-01 School 2020 GF 210,000$            1 4 2 3 4 5 4 16 6 9 8 10

48 Wampatuck Playground 2020-300-08 School 2020 GF 30,000$              1 2 4 4 5 1 4 8 12 12 10 2

45 School Technology 2020-300-02 School 2020 GF 110,000$            1 2 2 3 4 5 4 8 6 9 8 10

39 Wampatuck Portico 2020-300-04 School 2020 GF 150,000$            1 2 4 3 0 3 4 8 12 9 0 6

35 High School Carpet 2020-300-06 School 2020 GF 60,000$              1 2 4 3 0 1 4 8 12 9 0 2

17 Wampatuck Fire Doors 2020-300-03 School 2020 GF 110,000$            1 2 1 0 0 1 4 8 3 0 0 2

54 Hatherly Roof Replacement 2021-300-03 School 2021 GF TBD 1 3 5 5 1 3 4 12 15 15 2 6

51 Lease of School Busses 2021-300-02 School 2021 GF 210,000$            1 4 2 3 4 4 4 16 6 9 8 8

45 Replace Flooring - High School 2021-300-01 School 2021 GF 300,000$            1 2 4 3 1 5 4 8 12 9 2 10

45 School Technology 2021-300-07 School 2021 GF 150,000$            1 2 2 3 4 5 4 8 6 9 8 10

41 High School Locker Rooms 2021-300-03 School 2021 GF 500,000$            1 2 2 3 4 3 4 8 6 9 8 6

38 Jenkins Roof Replacement 2021-300-06 School 2021 GF 1,200,000$         1 3 3 3 0 2 4 12 9 9 0 4

30 Cushing Parking Lot 2021-300-05 School 2021 GF 475,000$            1 2 1 3 0 3 4 8 3 9 0 6

53 Lease of School Busses 2022-300-02 School 2022 GF 210,000$            1 4 2 3 4 5 4 16 6 9 8 10

45 School Technology 2022-300-03 School 2022 GF 130,000$            1 2 2 3 4 5 4 8 6 9 8 10

45 Cushing Window Replacement 2022-300-07 School 2022 GF TBD 1 3 5 4 0 1 4 12 15 12 0 2

41 Replace Flooring - High School 2022-300-03 School 2022 GF 250,000$            1 2 4 3 1 3 4 8 12 9 2 6

38 High School Roof Replacement 2022-300-05 School 2022 GF 1,000,000$         1 3 3 3 0 2 4 12 9 9 0 4

30 Hatherly Parking Lot 2022-300-05 School 2022 GF 1,400,000$         1 2 1 3 0 3 4 8 3 9 0 6

26 Elementary School Sink Replacement 2022-300-04 School 2022 GF TBD 1 2 1 3 0 1 4 8 3 9 0 2

53 Lease of School Busses 2023-300-02 School 2023 GF 210,000$            1 4 2 3 4 5 4 16 6 9 8 10

41 School Technology 2023-300-09 School 2023 GF 100,000$            1 2 2 3 4 3 4 8 6 9 8 6

39 Hatherly Univents 2023-300-08 School 2023 GF 500,000$            1 2 4 3 0 3 4 8 12 9 0 6

39 Renovate Wampatuck School Kitchen 2023-300-10 School 2023 GF 390,000$            1 2 4 3 0 3 4 8 12 9 0 6

36 Main Floor High School Gym 2023-300-08 School 2023 GF 225,000$            1 3 3 3 0 1 4 12 9 9 0 2

35 Cushing Portico 2023-300-07 School 2023 GF TBD 1 2 4 3 0 1 4 8 12 9 0 2

30 Wampatuck Parking Lot 2023-300-05 School 2023 GF 325,000$            1 2 1 3 0 3 4 8 3 9 0 6

53 Lease of School Busses 2024-300-02 School 2024 GF 210,000$            1 4 2 3 4 5 4 16 6 9 8 10
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39 Wampatuck Flooring Replacement 2024-300-06 School 2024 GF 250,000$            1 2 4 3 0 3 4 8 12 9 0 6

39 Wampatuck Teachers' Room 2024-300-07 School 2024 GF 40,000$              1 2 4 3 0 3 4 8 12 9 0 6

36 Wampatuck Roof Replacement 2024-300-05 School 2024 GF 300,000$            1 3 3 3 0 1 4 12 9 9 0 2

36 Small Gym High School 2024-300-08 School 2024 GF 225,000$            1 3 3 3 0 1 4 12 9 9 0 2

54 Replacement of High School Track School/Recreation 2020 GF 1,917,695$         1 4 4 4 1 4 4 16 12 12 2 8 CPC application filed

GF Total 66,456,747$       

63 Widows Walk Upgrades (Clubhouse & Site) 2020-661-01 Widows Walk 2020 Golf 940,000$            5 2 4 3 2 5 20 8 12 9 4 10

 Golf  Total 940,000$            

48 SCTV Studio Relocation 2022-159-03 PEG Access 2022 PEG 225,000$            5 0 2 4 0 5 20 0 6 12 0 10 PEG Access funds

 PEG  Total 225,000$            

68 SCADA Upgrade Phase 4 2020-440-01 Sewer 2020 S 330,000$            5 3 3 3 4 5 20 12 9 9 8 10

62 OSHA & SPCC Compliance 2020-440-03 Sewer 2020 S 30,000$              5 4 5 3 0 1 20 16 15 9 0 2

57 Clarifier Upgrade 2020-440-06 Sewer 2020 S 203,775$            5 3 4 3 1 1 20 12 12 9 2 2

49 Dewatering Heating System Replacement 2020-440-05 Sewer 2020 S 100,000$            5 3 1 4 0 1 20 12 3 12 0 2

47 Assessment of Watewater Treatment Plant 2020-440-02 Sewer 2020 S 65,000$              5 3 3 0 0 3 20 12 9 0 0 6

73 Infiltration/Inflow- Oceanside 2021-440-02 Sewer 2021 S 4,900,000$         5 4 4 3 4 4 20 16 12 9 8 8

63 Structural Repairs at Wastewater Treatment Plant 2021-440-01 Sewer 2021 S 250,000$            5 3 3 4 0 5 20 12 9 12 0 10

59 Rehab First Parish Pump Station 2021-440-03 Sewer 2021 S 123,000$            5 3 4 3 0 3 20 12 12 9 0 6

57 RAS Capacity 2021-440-04 Sewer 2021 S 360,000$            5 3 4 3 0 2 20 12 12 9 0 4

52 Replace #54 2005 F-150 Pick-up w/plow 2021-440-06 Sewer 2021 S 52,000$              5 0 5 5 0 1 20 0 15 15 0 2

43 Influent Grit Removal 2021-440-05 Sewer 2021 S 2,050,000$         5 3 2 1 0 1 20 12 6 3 0 2

63 Influent Pump Upgrade 2022-440-01 Sewer 2022 S 1,630,000$         5 3 4 3 0 5 20 12 12 9 0 10

46 Laboratory Rehabilitation 2022-440-02 Sewer 2022 S 100,000$            5 2 1 3 0 3 20 8 3 9 0 6

43 Septage Grit Removal System 2022-440-03 Sewer 2022 S 253,000$            5 3 2 1 0 1 20 12 6 3 0 2

71 Add to Collection System for Phased Expansion 2023-440-01 Sewer 2023 S 12,000,000$       5 3 5 2 4 5 20 12 15 6 8 10

55 Replace WWTP Generator 2023-440-02 Sewer 2023 S 380,000$            5 2 4 3 0 3 20 8 12 9 0 6

72 Infiltration/Inflow Chain Pond 2024-440-01 Sewer 2024 S 4,200,000$         5 4 4 2 4 5 20 16 12 6 8 10

61 Replace UV System 2024-440-02 Sewer 2024 S 700,000$            5 3 4 3 0 4 20 12 12 9 0 8

61 Clarifier Replacement 2024-440-03 Sewer 2024 S 1,250,000$         5 3 4 3 1 3 20 12 12 9 2 6

55 Replace Soda Ash Silo 2024-440-05 Sewer 2024 S 400,000$            5 3 4 3 0 1 20 12 12 9 0 2

S Total 29,376,775$       

50 Trenching & Installation of Conduit 2020-433-03 Transfer Station 2020 TS 50,000$              5 2 3 3 0 2 20 8 9 9 0 4

46 Powerwash & Paint Metal Space Buildings 2020-433-02 Transfer Station 2020 TS 45,000$              5 2 1 3 0 3 20 8 3 9 0 6

44 Crack Seal & Pavement Markings 2020-433-01 Transfer Station 2020 TS 40,000$              5 2 1 3 0 2 20 8 3 9 0 4

56 Replace 2010 Front End Loader 2021-433-01 Transfer Station 2021 TS 170,000$            5 2 2 4 0 5 20 8 6 12 0 10
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56 Replace 1983 Tractor Yard Jockey 2021-433-02 Transfer Station 2021 TS 65,000$              5 2 4 4 0 2 20 8 12 12 0 4

56 Replace 2010 Backhoe 2022-433-01 Transfer Station 2022 TS 150,000$            5 2 2 4 0 5 20 8 6 12 0 10

TS Total 520,000$            

73 Emergency Treatment at Wells 17A & 18B 2020-450-01 Water 2020 W 210,000$            5 3 4 5 2 5 20 12 12 15 4 10 part of STM

72 Engineering & Design Water Plant & SCADA 2020-450-03 Water 2020 W 4,000,000$         5 4 4 4 2 4 20 16 12 12 4 8

71 Permanent Filtration Well 18B 2020-450-02 Water 2020 W 500,000$            5 3 4 5 1 5 20 12 12 15 2 10

68 Ice Pigging 2020-450-05 Water 2020 W 200,000$            5 3 5 3 3 3 20 12 15 9 6 6

63 Humarock Water Mains-Engineering 2020-450-08 Water 2020 W 800,000$            5 3 4 3 4 1 20 12 12 9 8 2

62 Repairs to Water Treatment Plant 2020-450-06 Water 2020 W 80,000$              5 3 4 4 0 3 20 12 12 12 0 6

61 Water System Study 2020-450-04 Water 2020 W 100,000$            5 3 2 3 3 4 20 12 6 9 6 8 part of STM

55 Emergency Generator at Well #11 2018-450-07 Water 2020 W 90,000$              5 2 4 3 0 3 20 8 12 9 0 6

53 New Treatment Well 17A - Construction 2020-450-10 Water 2020 W 8,000,000$         5 2 4 3 1 1 20 8 12 9 2 2

51 Mini-Excavator 2020-450-11 Water 2020 W 70,000$              5 2 4 3 0 1 20 8 12 9 0 2

50 10 Yr Meter replacement cycle program 2020-450-09 Water 2020 W 180,000$            5 2 1 3 4 1 20 8 3 9 8 2

48 West End Well Investigation 2020-450-07 Water 2020 W 300,000$            5 3 1 3 0 2 20 12 3 9 0 4

67 Replace Water Mains (galvanized pipe) 2021-450-01 Water 2021 W 2,300,000$         5 3 4 3 4 3 20 12 12 9 8 6

67 Humarock Water Mains-Construction 2021-450-05 Water 2021 W 4,700,000$         5 3 4 3 4 3 20 12 12 9 8 6

54 10 Yr Meter replacement cycle program 2021-450-04 Water 2021 W 180,000$            5 2 1 3 4 3 20 8 3 9 8 6

52 Replace Truck #35 2008 Chevy Silverado Pick-up 2021-450-03 Water 2021 W 53,000$              5 0 4 4 0 4 20 0 12 12 0 8

30 Replace Truck #38 2008 Chevy Colorado Pick-up 2021-450-03 Water 2021 W 57,000$              5 0 1 1 0 2 20 0 3 3 0 4

76 New Treatment Plant 2022-450-01 Water 2022 W 25,000,000$       5 4 5 5 0 5 20 16 15 15 0 10

68 New Water Tank 2022-450-02 Water 2022 W 2,300,000$         5 4 4 4 0 4 20 16 12 12 0 8

67 Replace Water Mains Phase 5 2022-450-03 Water 2022 W 1,100,000$         5 3 4 3 4 3 20 12 12 9 8 6

54 Reservoir Expansion 2022-450-04 Water 2022 W 1,790,000$         5 2 3 3 2 2 20 8 9 9 4 4

50 10 Yr Meter replacement cycle program 2022-450-06 Water 2022 W 185,000$            5 2 1 3 4 1 20 8 3 9 8 2

69 Replace Water Mains Phase 6 2023-450-03 Water 2023 W 1,200,000$         5 3 4 3 4 4 20 12 12 9 8 8

67 Redevelopment of Public Wells 2023-450-01 Water 2023 W 100,000$            5 3 4 3 2 5 20 12 12 9 4 10

60 Dolan Field Well 2023-450-04 Water 2023 W 2,500,000$         5 3 3 3 2 3 20 12 9 9 4 6

59 Emergency Generator at Well #10 2023-450-06 Water 2023 W 250,000$            5 2 4 3 3 2 20 8 12 9 6 4

58 Chemical Upgrades - Wells 2023-450-02 Water 2023 W 450,000$            5 3 3 3 0 4 20 12 9 9 0 8

50 10 Yr Meter replacement cycle program 2023-450-07 Water 2023 W 185,000$            5 2 1 3 4 1 20 8 3 9 8 2

50 Repair Mann Lot Standpipe 2024-450-05 Water 2023 W 1,000,000$         5 2 1 3 1 4 20 8 3 9 2 8

32 Replace Truck #39 2009 Chevy Silverado Pick-up 2023-450-05 Water 2023 W 59,000$              5 0 1 1 0 3 20 0 3 3 0 6

69 Replace Water Mains Phase 7 2024-450-02 Water 2024 W 1,300,000$         5 3 4 3 4 4 20 12 12 9 8 8

52 10 Yr Meter replacement cycle program 2024-450-04 Water 2024 W 190,000$            5 2 1 3 4 2 20 8 3 9 8 4
5



11/8/2018

 

Total Project Project # Department Year Fund Request A B C D E F A B C D E F Comment

Town of Scituate

Capital Plan - FY 2020-2024

Criteria Points-Summary

Sorted by Fund, Department, Year & Score

CRITERIA SCORE

36 West End Well Construction 2024-450-01 Water 2024 W 3,000,000$         5 0 1 1 0 5 20 0 3 3 0 10

32 Replace Utility Body Vehicle #36 2024-450-03 Water 2024 W 61,000$              5 0 1 1 0 3 20 0 3 3 0 6

W Total 62,490,000$       

66 Replacement of Pump Out Boat 2020-298-02 Waterways 2020 WW 79,061$              5 4 4 4 0 3 20 16 12 12 0 6

65 Comprehensive Dredge Permit 2020-298-03 Waterways 2020 WW 100,000$            5 4 3 4 2 2 20 16 9 12 4 4

53 Replace 2007 Harbormaster Vehicle 2020-298-1 Waterways 2020 WW 43,000$              5 2 1 2 4 4 20 8 3 6 8 8

48 Replacement Main Floats 2020-298-04 Waterways 2020 WW 84,000$              5 2 3 3 0 1 20 8 9 9 0 2

30 Harbormaster Truck (Second Vehicle) 2020-298-01 Waterways 2020 WW 43,000$              5 0 0 0 0 5 20 0 0 0 0 10

67 Replacement  of Docks & Gangways Cole Pkwy Marina 2021-298-01 Waterways 2021 WW 250,000$            5 3 4 3 2 5 20 12 12 9 4 10

65 Mooring Field Regrid 2021-298-02 Waterways 2021 WW 45,000$              5 3 4 5 0 3 20 12 12 15 0 6

36 Aquaculture Plan 2021-298-03 Waterways 2021 WW 49,900$              5 2 2 0 0 1 20 8 6 0 0 2

67 Replacement  of Docks & Gangways Cole Pkwy Marina 2022-298-01 Waterways 2022 WW 250,000$            5 3 4 3 2 5 20 12 12 9 4 10

46 Driftway Boat Landing 2022-298-02 Waterways 2022 WW 100,000$            5 2 1 3 0 3 20 8 3 9 0 6

69 Replacement  of Docks & Gangways Cole Pkwy Marina 2023-298-01 Waterways 2023 WW 250,000$            5 3 4 3 3 5 20 12 12 9 6 10

46 Re-power Unit #1 2023-298-02 Waterways 2023 WW 43,000$              5 2 1 3 0 3 20 8 3 9 0 6

69 Replacement  of Docks & Electrical Cole Pkwy Marina 2024-298-01 Waterways 2024 WW 250,000$            5 3 4 3 3 5 20 12 12 9 6 10

67 Replacement of 2004 Harbormaster Truck 2024-298-02 Waterways 2024 WW 43,000$              5 3 4 3 3 4 20 12 12 9 6 8

63 Harbormaster Office ADA Renovations 2024-298-04 Waterways 2024 WW 75,000$              5 3 4 3 3 2 20 12 12 9 6 4

46 Re-power Unit #2 2024-298-03 Waterways 2024 WW 43,000$              5 2 1 3 0 3 20 8 3 9 0 6

 WW  Total 1,747,961$         

Grand Total 162,003,675$    
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Meals Tax

Free Cash Other Articles Tax Levy Borrowing Water RE Sewer RE T Stn RE Wways RE Cap Stab Wtr Cap Stab Swr Cap Stab Golf Cap Stab Total

Total Project Department Year Fund Request $1,208,014 $162,995 $184,000 $0 $290,692 $732,292 $264,171 $606,026 $458,006 $253,104 $316,371 $15,014 Recomm

66 Roads & Sidewalks DPW - Highway 2020 GF 200,000$            $200,000 $200,000

56 Cudworth Cemetery Expansion DPW - Grounds 2021 GF 100,000$            $84,000 $16,000 $100,000

56
Construction New Senior Center & 

Veterans Memorial Gym Rehabilitation
COA 2020 GF 16,000,000$       $16,000,000 $16,000,000

55 Update ADA Evaluation & Transition Plan BOS/Disability Commission 2020 GF 150,000$            $100,000 $100,000

54 Replacement of High School Track School/Recreation 2020 GF 1,917,695$         $0

53 Lease of School Busses School 2020 GF 210,000$            $0

48
Humarock Fire Station Quarters 

Replacement
Fire 2020 GF 275,000$            $275,000 $275,000

46 Security Upgrades to Public Facilities BOS/Town Administrator 2020 All 630,565$            $200,000 $65,449 $265,449

50 Foreshore Protection DPW - Foreshore Protection 2020 GF 200,000$            $200,000 $200,000

49 Replace Ambulance Fire 2020 GF 289,634$            $50,000 $50,000

48 Wampatuck Playground School 2020 GF 30,000$              $0

47 MS4 Compliance DPW - Engineering 2020 GF 50,000$              $50,000 $50,000

46 Generator at Library Facilities (Library) 2020 GF 190,000$            $0

45 School Technology School 2020 GF 110,000$            $110,000 $110,000

40 Truck 2-9 Replacement DPW - Grounds 2020 GF 45,000$              $45,000 $45,000

43 Backhoe Replacement DPW - Highway 2020 GF 135,000$            $135,000 $135,000

39 Gates School Field Repair DPW - Grounds 2020 GF 60,000$              $0

39 Truck 2-5, Medium Duty Dump Truck DPW - Grounds 2020 GF 95,000$              $0

39 Wampatuck Portico School 2020 GF 150,000$            $0

38 Replace #2-0 1999 Ford 250 Pick-up DPW - Grounds 2020 GF 50,000$              $0

37 Walkway Improvement at Town Hall DPW - Grounds 2020 GF 35,000$              $0

35 High School Carpet School 2020 GF 60,000$              $0

35 Foam Road Drainage DPW - Highway 2020 GF 53,961$              $0

35 Surfside Road Drainage DPW - Highway 2020 GF 40,770$              $0

35 Beaver Dam Road DPW - Highway 2020 GF 336,137$            $0

37 Excavator DPW - Grounds 2020 GF 65,000$              $0

31 Cemetery Maintenance Database Program DPW - Grounds 2020 GF 30,000$              $0

29 Glades Road Sidewalk DPW - Highway 2020 GF 43,000$              $0

29 Truck 1-9, Diesel Pick-up Truck DPW - Highway 2020 GF 65,000$              $0

29 Card Access Installation Facilities 2020 GF 65,000$              $0

28 Truck 1-2, Diesel Pick-up Truck DPW - Highway 2020 GF 45,000$              $0

26 #42 2002 Ford Van DPW - Engineering 2020 GF 35,000$              $0

26 Truck 101 Medium Duty Truck DPW - Highway 2020 GF 50,000$              $0

29 Street Sweeper DPW - Highway 2020 GF 242,000$            $0

24 Truck 102, Medium Duty Truck DPW - Highway 2020 GF 50,000$              $0

0
Replace #2-8 - 2007 Chevy 3600 Dump 

Truck
DPW - Grounds 2020 GF 65,000$              $0

24 Multihog Roadside Brush Cutter DPW - Grounds 2020 GF 142,000$            $0

24 Truck 1-8, Diesel Pick-up Truck DPW - Highway 2020 GF 45,000$              $0

23
Replace Facilities Director & Handyman 

Vehicles
Facilities 2020 GF 26,000$              $0

20 Replace 2006 Chevy Colorado Pick-up 4-2 DPW - Engineering 2020 GF 35,000$              $0

Town of Scituate

Capital Plan - FY 2020-2024

Town Administrator Recommendations for FY 2020

AVAILABLE FUNDING SOURCES
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Meals Tax

Free Cash Other Articles Tax Levy Borrowing Water RE Sewer RE T Stn RE Wways RE Cap Stab Wtr Cap Stab Swr Cap Stab Golf Cap Stab Total

Total Project Department Year Fund Request $1,208,014 $162,995 $184,000 $0 $290,692 $732,292 $264,171 $606,026 $458,006 $253,104 $316,371 $15,014 Recomm

Town of Scituate

Capital Plan - FY 2020-2024

Town Administrator Recommendations for FY 2020

AVAILABLE FUNDING SOURCES

17 Wampatuck Fire Doors School 2020 GF 85,000$              $0

10 Replace 2005 Admin Vehicle Fire 2020 GF 48,825$              $0

GF Total 22,550,587$      790,000$            65,449$              184,000$         16,200,000$  -$              -$               -$               -$              291,000$  -$                    -$                    -$                     17,530,449$       

63
Widows Walk Upgrades (Clubhouse & 

Site)
Widows Walk 2020 Golf 940,000$            $0

 Golf  Total 940,000$            $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

68 SCADA Upgrade Phase 4 Sewer 2020 S 330,000$            $130,000 $200,000 $330,000

62 OSHA & SPCC Compliance Sewer 2020 S 30,000$              $30,000 $30,000

57 Clarifier Upgrade Sewer 2020 S 203,775$            $0

49 Dewatering Heating System Replacement Sewer 2020 S 100,000$            $100,000 $100,000

47
Assessment of Wastewater Treatment 

Plant
Sewer 2020 S 65,000$              $0

S Total 728,775$            -$                         -$                         -$                      -$                    -$              260,000$  -$               -$              -$               -$                    200,000$       -$                     460,000$            

50 Trenching & Installation of Conduit Transfer Station 2020 TS 50,000$              $0

46 Powerwash & Paint Metal Space Buildings Transfer Station 2020 TS 45,000$              $0

44 Crack Seal & Pavement Markings Transfer Station 2020 TS 40,000$              $9,726 $30,274 $40,000

TS Total 135,000$            -$                         9,726$                -$                      -$                    -$              -$               30,274$    -$              -$               -$                    -$                    -$                     40,000$               

0 Emergency Treatment at Wells 17A & 18B Water 2020 W 210,000$            $0

72
Engineering & Design Water Plant & 

SCADA
Water 2020 W 4,000,000$         $4,000,000 $4,000,000

71 Permanent Filtration Well 18B Water 2020 W 500,000$            $0

68 Ice Pigging Water 2020 W 200,000$            $200,000 $200,000

63 Humarock Water Mains-Engineering Water 2020 W 800,000$            $800,000 $800,000

62 Repairs to Water Treatment Plant Water 2020 W 80,000$              $0

61 Water System Study Water 2020 W 100,000$            $0

55 Emergency Generator at Well #11 Water 2020 W 90,000$              $0

53 New Treatment Well 17A - Construction Water 2020 W 8,000,000$         $8,000,000 $8,000,000

51 Mini-Excavator Water 2020 W 70,000$              $53,098 $16,902 $70,000

50 10 Yr Meter replacement cycle program Water 2020 W 180,000$            $0

48 West End Well Investigation Water 2020 W 300,000$            $0

W Total 14,530,000$      -$                         53,098$              -$                      12,800,000$  16,902$   -$               -$               -$              -$               200,000$       -$                    -$                     13,070,000$       

66 Replacement of Pump Out Boat Waterways 2020 WW 79,061$              $79,061 $79,061

65 Comprehensive Dredge Permit Waterways 2020 WW 100,000$            $40,000 $40,000

53 Replace 2007 Harbormaster Vehicle Waterways 2020 WW 43,000$              $0

48 Replacement Main Floats Waterways 2020 WW 84,000$              $0

30 Harbormaster Truck (Second Vehicle) Waterways 2020 WW 43,000$              $0

 WW  Total 349,061$            -$                         -$                         -$                      -$                    -$              -$               -$               119,061$ -$               -$                    -$                    -$                     119,061$            

Grand Total 39,233,423$      $790,000 $128,273 $184,000 $29,000,000 $16,902 $260,000 $30,274 $119,061 $291,000 $200,000 $200,000 $0 $31,219,510

Remaining Balance Available $418,014 $34,722 $0 $0 $273,790 $472,292 $233,897 $486,965 $167,006 $53,104 $116,371 $15,014
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As of November 8, 2018  Open Balances in Capital Articles

Org (1) Object Project (2) Dept Description 2019 Available Comment

1161914 589000 14A5F Town Clerk Voting Machines 6,400.50

1175918 589000 18A3O Planning MASTER PLAN UPDATE 100,000.00

1210916 589000 16A4C Police PSC Monopole & Dispatch System 4.00

1210918 589000 18A3G Police Radio Equipment & Infrastr 3,337.28

1220916 589000 16A4I Fire Ambulance 957.24

1220917 589000 17A3D Fire Renovate Station 4 238,437.23

1220918 589000 18A3F Fire Station 4 Phase 2 Renov 50,000.00

1220918 589000 18A3L Fire Rescue Pumper Replacement 7,646.00

1220918 589000 18A3N Fire Communications Equip Stn 1&4 294,347.24 Contract awarded-$283,089

1300914 589000 14A5I School Generator at SHS 16,170.00

1300914 589000 14A5P School Jenkins School Playground Stai 7,826.64

1300914 589000 14S10 School School Painting 24,165.17

1300915 589000 15A3E School Jenkins Outside Stairs 50,000.00

1300916 589000 16S3 School HS Foyer Repair 32,276.54

1300916 589000 16S4 School Cushing & HS Field Well 68,870.00

1300917 589000 17A3E School Jenkins Swing Set 28,380.00

1300917 589000 17A3I School Hatherly Cushing Modulars 30,949.33

1300917 589000 17A3J School Ceiling Tile Replacement H-C 40,000.00

1300917 589000 17A3O School Hatherly Roof Trim & Fascia 750.00

1300918 589000 183BB School HS Floors Science,Cafe,Strs 5,445.45

1300918 589000 183CC School School Carpeting 77.93

1300918 589000 18A3R School School Technology 14,585.41

1300918 589000 18A3U School Study Hatherly,Cushing & Wamp 8,259.76

1300918 589000 18A3X School Design HS Locker Rooms 2,766.00

1300918 589000 18A3Z School HS Expansion Tanks 257.00

1410914 589000 14A5K Facilities Town Hall Ventilation 35,000.00

1410917 589000 17A3M Facilities Police Station Demolition 36,075.15 generator for radio shack

1410917 589000 17A3P Facilities ADA Transition Plan 50,000.00 Need additional funds

1411911 589000 11A3K Engineering DPW Survey Equipment 4,676.60

1411914 589000 14A5M Engineering MS4 Compliance 40,575.29 ongoing

1411917 589000 17A3A Engineering Road & Sidewalk Impvmnts 75,315.11

1429915 589000 15A3G DPW Grounds Cudworth Cemetery 7,864.24 engineering ongoing

1411917 589000 17A3H DPW Grounds Cudworth Cemetery Ph 2 50,000.00 engineering ongoing

1429918 589000 18A3J DPW Grounds Expand Cudworth Cemetery #3 140,000.00 engineering ongoing

1422914 589000 14S04 DPW Highway FEMA ROADWAY H SANDY TOWN SHAR 66,238.00

1422916 589000 16A4A DPW Highway Replace DPW Truck 1-5 21.18

1422918 589000 18A3K DPW Highway Replace Vehicle #1-7 5,853.00

1422918 589000 18A3S DPW Highway Vehicle #2-7 replacement 4,883.00

1422918 589000 18A3T DPW Highway Vehicle #1-1 replacement 5,151.01

1429918 589000 18A3P DPW Grounds Vehicle #2-3 replacement 1,640.00

1429918 589000 18A3W DPW Grounds Vehicle #2-4 replacement 2,375.00

1429918 589000 18A3Y DPW Grounds Vehicle #2-1 replacement 5,131.22

1541918 589000 18A3M COA Senior Center Design & Eng 258,750.00

1630916 589000 16A4M Recreation Purchase of 6 Club 420 Boats 2,300.25

1630917 589000 17A3K Recreation Turf Carpet Replacement 445,000.00

1720914 589000 14S06 Debt Paydown Transfer Station Debt Paydown 646.94

32000580 589000 12A4H Facilities Energy savings contract (ESCO) 368,792.15 final projects identified

32000580 589000 12A4J Facilities Facilities Design/Engineering/ 55,958.87 OPM contract for senior center

32000580 589000 14A5A Accounting Integrated Financial System 637.50 Contract awarded

32000580 589000 14A5B Police Radio Communications System 746.38

32000580 589000 15S01 Police/Fire Public Safety Complex Construc 465,898.08 ST borrowing - can rescind

32000580 589000 17A3G DPW Highway Culvert Improvements Baileys 394,426.48 Permitting almost complete

32000580 589000 18A3E DPW Highway Roads & Sidewalks 200,000.00

32000580 589000 18A3I Engineering Foreshore Protection 172,000.00

31000580 589000 15S02 School Middle School Construction 2,586,251.46

37000580 589000 13S12 Library Library Renovation (DE) 258,884.06 ST borrowing - can rescind

Non-Enterprise Fund Projects 6,772,999.69

(1) Orgs that begin with '3' indicate funding by borrowing.

(2) First two digits indicate the year in which project was authorized by town meeting. 1



As of November 8, 2018  Open Balances in Capital Articles

Org (1) Object Project (2) Dept Description 2019 Available Comment

61661917 589000 17A3U Widows Walk Irrigation System Design 25,000.00 RFP issued

61661917 589000 17A3V Widows Walk HVAC Replacement 70,100.00 Contract awarded $65,294

61661918 589000 18A3A Widows Walk Design & Eng Imprvmnts 30,000.00 Committee to be appointed

61661918 589000 18A3C Widows Walk Netting Replacement 40,000.00

Golf Enterprise Projects 165,100.00

63433580 589000 16A4X Transfer Station Rolloff Container Truck 65,000.00

63433914 589000 14A5A Transfer Station Refuse Truck 9,726.66

63433917 589000 173DD Transfer Station Landfill Gas Piping 175,000.00

63433918 589000 183LL Transfer Station Sand Blast & Paint Scale 40,000.00

Transfer Station Enterprise Projects 289,726.66

34000580 589000 164AA Sewer SCADA Phase 2 of 3 370.86

34000580 589000 16A4Y Sewer Copper Limit Reduction Study 68,510.74

34000580 589000 173FF Sewer Cedar Point Inflow & Infltrn 137,301.32 Contract issued

34000580 589000 183GG Sewer Rehab Belt Filter & Sludge 226,406.00

64440918 589000 183GG Sewer Rehab Belt FIlter & Sludge 23,594.00

64440912 589000 12A4M Sewer Inflow/infiltration reduction 167,792.15

64440912 589000 12A4O Sewer F-150 pick-up truck 5,762.62

64440914 589000 4A5BB Sewer Inflow & Infiltration 146,843.35

64440915 589000 15A3R Sewer Upgrade Sand Hills Pump Statio 40,006.63

64440917 589000 173GG Sewer Sewer SCADA Phase 3 33,850.00

64440917 589000 173HH Sewer Rehabilitation Clarifier 3 21,069.97

64440918 589000 183HH Sewer Aeration Tanks 1 & 2 Rehab 38,280.00

64440918 589000 183II Sewer Sand Hills & Chain Pond Final 50,160.00

64440918 589000 183KK Sewer Replace grinders,digester,poly 77,564.64

Sewer Enterprise Projects 1,037,512.28

35000580 589000 10A4H Water Water Mains 281,511.46 For use with $22M project

35000580 589000 11A3N Water Cleaning/Lining Water Mains 78,932.40 Ice pigging contract

35000580 589000 12A4R Water Water back-up generator well # 67,607.05 Contract issued Nov 2018

35000580 589000 13S11 Water WATER MAIN REPLACEMENT 969,211.81 $22M project-phase 3C

35000580 589000 16A4T Water SCADA at Wells 81,500.00

35000580 589000 16A4U Water Water Finish Pumps & VFD Drive 2,955.00

35000580 589000 16Q4S Water Design Water Plant Filter Expn 45,500.00

35000580 589000 183MM Water Creelman Tank Valve Replacemnt 80,000.00

35000580 589000 183NN Water Chemical Feed Tanks 390,000.00 December 2018 project

35000580 589000 183OO Water Vehicle #34 Replacement 92.15

35000580 589000 183PP Water Meter Replacement 124,050.24 Ongoing 

35000580 589000 183QQ Water Vehicle #37 Replacement 18,420.94 Contract issued

35000580 589000 183RR Water Upgrade to Well #17A 10,490.00 Ongoing 

65450909 589000 09A4H Water Pressure Reducing Valve 140,000.00 Contract awarded-$99,000

65450913 589000 13N11 Water Water Main Replacement 201,885.58 $22M project-phase 3C

65450914 589000 14A5W Water Standpipe Repair & Maintenance 31,222.00

65450916 589000 16A4O Water Well #18 Envir. Review 2,077.90

65450916 589000 16A4P Water Emergency Generator Well #18 85,000.00 Contract issued Nov 2018

65450916 589000 16A4R Water Well #17 Upgrades 6,510.06 Ongoing 

65450916 589000 16A4V Water WTP Fire & Security Upgrades 4,815.00

65450916 589000 16A4W Water Replace Water Truck #35 412.00

65450917 589000 173AA Water Reservoir Feed Project 104,610.00

65450917 589000 173BB Water Gran Act Carbon Material Repl 44,233.52

65450917 589000 173CC Water Chevy Pick-up 319.12

65450917 589000 17A3X Water Redevelopment Public Wells 271.21

65450917 589000 17A3Y Water Dolan Field Design & Permitng 194,400.00 $124,100 contract issued

65450917 589000 17A3Z Water Trac Vac System Upgrade 80,000.00 December 2018 project

Water Enterprise Projects 3,046,027.44

(1) Orgs that begin with '3' indicate funding by borrowing.

(2) First two digits indicate the year in which project was authorized by town meeting. 2



As of November 8, 2018  Open Balances in Capital Articles

Org (1) Object Project (2) Dept Description 2019 Available Comment

36000580 589000 03S3 Waterways SOUTH RIVER DREDGING 135,947.04 S River Dredge project

36000580 589000 07417 Waterways MARINA EXPANSION 22,090.04

36000580 589000 13A3N Waterways GRANITE BLOCK ANCHORS 50,000.00 Town Share Pilings Grant

36000580 589000 15A3N Waterways RIVER & HARBOR DREDGING 140,000.00 S River Dredge project

66298912 589000 12A4V Waterways Dredging - South River 30,000.00 S River Dredge project

66298912 589000 12A4W Waterways Rehab South River Launch 25,000.00

66298913 589000 13A3Q Waterways Repairs Harborrmaster Building 14,450.00

66298915 589000 15A3O Waterways Replace HVAC System HM Bldg 10,200.00

66298916 589000 16S5 Waterways Town Match-Cole Parkway Plngs 18,189.00 Town Share Pilings Grant

66298917 589000 17A3S Waterways Upgrade CPM Electrical 58,345.05

66298917 589000 17A3T Waterways Dock De-Icers 39,525.00

66298918 589000 183TT Waterways Pilings Replacement & Addition 140,610.00

Waterways Enterprise Projects 684,356.13

Grand Total Projects - All Funds 11,995,722.20

(1) Orgs that begin with '3' indicate funding by borrowing.

(2) First two digits indicate the year in which project was authorized by town meeting. 3
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