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 First year using capital request software

 $170.3M in capital requests over the next five years

 $22M in requests for FY24; $7.7M recommended

 Reflects continued investment into water system

 Continues investment in technology and public safety 
communications 

 Incorporates funding for facilities improvements as 
recommended in town-wide facilities plan

 Maintains commitment to foreshore, roadway and sidewalk 
improvement funding

 Limited borrowing recommended to support plan

FY2024-28 Capital Plan Highlights



FY24-28 Capital Plan Components
(all years)





FY24 Requested Capital Plan



Equipment, 
$1,303,553, 

16.91%

Sewer 
Infrastructure, 

$200,000, 2.59%

Water 
Infrastructure, 
$2,750,000, 

35.67%

Public Works & 
Roads, $350,000, 

4.54%

Foreshore, 
$200,000, 2.59%

Technology, 
$1,087,320, 

14.10%

Facilities 
Improvements, 

$1,818,615, 
23.59%

FY24 Recommended Capital Plan



Free Cash, 
$3,971,175, 51.51%

Retained Earnings , 
$1,026,172, 13.31%

Borrowing 
Supported by 

Enterprise Fund 
Receipts, 

$2,300,000, 29.83%

Unspent Articles, 
$3,568, 0.05%

Premiums, $56,959, 
0.74%

Tax Levy , 
$100,000, 1.30%

Meals Tax, $84,000, 
1.09%

Revolving Funds, 
$167,614, 2.17%

FY24 Capital Plan Funding



 $4.19M of $5.25M in requests for FY24 recommended

 Funding for roads, foreshore, technology upgrades for town 
and school, town and school building improvements and 
vehicles/equipment

 Plan demonstrates continued support for roads and 
foreshore protection

 Strong commitment to technology updates, software and 
public safety communications

 Free cash, tax levy, meals tax, premiums received from past 
borrowings, revolving funds and unspent capital articles are 
funding sources

 No borrowing is proposed

General Fund – FY24



 Foreshore protection continues to be addressed in multi-
pronged approach and funded from various sources

 Funding in FY 24 general fund operating budget

 Annual capital plan request for funding to support foreshore 
protection - $200K recommended for FY24

 Grant funding for major construction

 Roadway improvements are also funded from various sources

 Funding in FY 24 general fund operating budget

 Annual capital plan request for funding to support road 
improvements - $200K recommended for FY24

 Estimated Chapter 90 support for roads of $550K in FY24

Roads and Foreshore Protection FY24



 Recommend project proposed for $42,900 

 Provides replacement of one of Harbormaster’s existing 
trucks.

 Retained earnings and unspent articles are funding source 
for $42,900

Waterways Enterprise – FY24



 $517K of $11.8M in requests for FY24 recommended

 Replacement of carbon at treatment plant, meter 
replacement program, replacement of work truck and water 
main replacement recommended

 $9M in Dolan Well Field construction postponed due to 
skyrocketing costs, continued permitting and investigation 
into potential grants

 Retained earnings, premiums, borrowing and unspent 
articles comprise funding sources

Water Enterprise – FY24



 $336K of $4.86M in requests for FY24 recommended

 Influent screen and pump replacement project of $4.52M 
not recommended as facilities study has not yet been 
completed

 Inflow and infiltration measures of $200K recommended

 Cyber security audit and measures of $45K recommended

 Replacement of pick-up truck recommended

 Retained earnings, premiums and unspent articles 
comprise funding sources 

Sewer Enterprise – FY24



 $80K of $80K in requests for FY24 recommended

 Replacement of pick-up truck recommended

 Retained earnings, premiums and unspent articles 
comprise funding sources 

Transfer Station Enterprise – FY24


