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Fiscal Year 2022 Capital Budgeting Process

Despite the uncertainty in revenue sources for the annual capital plan caused by the
pandemic, it is still necessary to evaluate and bring forward the capital requirements
for the next five fiscal years and review and prioritize those needs. The Capital
Budgeting process uses the same methodology used in the past several fiscal years. It
begins when departments submit their capital budget requests with supporting
documentation for consideration. Each of these projects isthen rated on the following
weighted criteria:

= Overall Fiscal Impact: Are there funding sources other than the general fund?

= Will the project bring in additional revenue or will it cost additional money to
operate?

- Legal Obligations/Adherence to Master plan: Does a state or federal law
mandate the town to fund the capital project? Does the project promote a
component of the town's master plan?

- Impact on Service to the Public: Will residents receive better service if the
project is funded? Will it address a public health, safety, accreditation or
maintenance need?

- Urgency of Maintenance Needs: Isthe asset currently broken and in need of
immediate replacement or can it last a few more years?

- Prior Phases: If the project is a multiyear project, have prior phases
been previously funded or is it a new project?

< Department Priority: How does the division director rank his/her project
submissions? Isitahigh priority or a low priority?

(See attached for additional information on this priority ranking system)

Once all projects are submitted the Town Administrator and Finance Director
independently review each project requested. Each project is assigned a numerical
value based on the rating criteria, and placed in the requested year for replacement
up to five years out.

Under the Town’s financial policies, retired debt surplus stays in the debt service
budget and does not get allocated elsewhere. In addition, non-general fund funding
sources such as Community Preservation Act (CPA) funds, the sale of assets, or
prior year unspent authorizations are used to fund certain capital projects.

Departments are asked to continue to utilize the new forms rolled out several years
ago for all capital project requests for FY22-26. If you have previously submitted a
request under the five-year rolling capital plan (through FY 25), it does not need to be
resubmitted, unless you have moved up the replacement year or you have updated
cost estimates. All capital requests submitted by departments previously should
be reviewed to make sure the information and price estimates accompanying it
are reasonable and up-to-date. This means updates to acquisition costs, changes in
specifications or vehicle type, model or year and ongoing maintenance. Please
prepare a new form and submit accompanying materials to support the change. The
five-year capital plan requires requests for capital needs through FY 26 and these
must be submitted with strict adherence to the requirements specified below.




The FY 22 capital request form along with your department’s previous five year rolling
capital plan are included in an email transmittal. Your accompanying information should
not include any prior contracts or any material which is unable to be reproduced in black and
white copy and should be reasonable in length. Please do not include complete studies or
extensive specifications but instead scope of work, itemized budget estimates and use your
judgment on projects of a more complex and costly nature. Please fully utilize the request
form to describe your project. This includes the ongoing maintenance section which is not
the purchase price but the cost to maintain, service or operate the item being requested
including maintenance agreements which will be funded from your operating budget going
forward.

Each department with a plan will be presenting it to the Capital Planning Committee in
person so please be mindful of your submission size in order to maintain the usefulness of the
overall five year plan document and the completeness of your request. A partially complete
request with no back-up will not be treated favorably by any reviewer. Any cost estimate
that is more than one year old will be rejected back to the submitter unless it has been re-
verified.

Capital budget requests are due electronically to Finance Director/Town Accountant
Nancy Holt (nholt@scituatema.gov), October 15, 2020. Incomplete submissions
will be returned, so kindly make sure each submission is complete in all areas of the
form. Please submit your Excel forms in Excel format and not as PDFs so corrections
can be made for missing information and spelling. Your submission is compiled with
all of the other departments into a single five year plan which is posted to the website
and used by multiple committees, citizens and other interested parties. Please keep your
submissions professional by checking spelling and avoiding handwritten cost estimates
and notations. Late submissions will not be accepted.

IMPORTANT INFORMATION FOR FY 22 CAPITAL REQUESTS

We are starting the FY 22 capital budget process later than previous years due to the
uncertainty of the current and future local and state budgets. Please note that you must
provide the capital request form and detailed, but concise, information about what you
are requesting including any attachments of specifications, illustrations and costs based
on some justified basis. Incomplete forms will be returned and not evaluated. Prior year
vendor contracts should not be included as part of the back-up. Please fully complete the
description areas of the request form which should be a one page summary of your
project, its cost, why it is needed, funding source(s), the priority for your department and
ongoing budgetary impact to your department. Back-up material should be limited to
salient detail only. Please do not include feasibility studies or major technical proposals.
A summary scope of work and itemized cost estimate with reasonable supporting data is
needed to support your request and it should be in keeping with the amount and
complexity of the purchase.

There are many competing projects on the capital plan seeking a finite amount of capital
funds and therefore not all projects will be recommended despite their merits. Please
prioritize your projects appropriately and fully justify any projects that have been moved
up or are new additions to the plan in any other year than 2026. Please do not submit
projects that you have no intention of putting forward and consider consolidating
projects to avoid unnecessary review.

For any questions related to preparation of these documents, available funding sources,



or whether your project qualifies as capital project, please contact Nancy Holt at x8811
or nholt@scituatema.gov . Thank you for your assistance and cooperation.

The Town Administrator’s Recommended FY 22 capital budget will be submitted to the
Board of Selectmen, Advisory Committee and Capital Planning Committee in late fall
2020. Capital Planning Committee will meet with each department to review their five
year plan, the progress of previously approved projects and the status of all previously
approved capital projects to see if funds are available to be applied to another project.
They will then make their recommendations to the Advisory Committee and to the
Board of Selectmen.

Please let me know if you require any further information and thank you for your
cooperation in this regard.


mailto:nholt@scituatema.gov

TOWN OF SCITUATE
PROJECT REQUEST RATING SHEET

DESCRIPTION OF RATING CRITERIA AND SCALES

CRITERIA A-OVERALL FISCAL IMPACT

Weight: 4

Rationale: Limited resources for competing projects require that each project’sfull impact on
the Town's budget be considered inrating and evaluating projects. Projects that are self-funded
or have a large proportion of external funding will receive higher ratings than those that do not.

Considerations: Ratings for this factor will consider these major points:

A. Capital cost of the project relative to all other project requests.

B. Impact of project on Town operating costs and personnel levels.

C. Whether project requires Town appropriations or is funded from agency, grant funds,
matching funds, or generated revenue.

D. Impact on Town tax revenue or fee revenue.

E. Will external funding be lost should project be delayed?

Illustrative Ratings:

5-Project requires less than 10% Town funding.

4-Project requires less than 50% Town funding.

3-Project requires more than 50% Town funding, decreases operating costs and

increases Town revenues.

2-Project requires more than 50% Town funding, increases operating costs and increases Town
revenues.

1-Project requires more than 50% Town funding, decreases operating costs and

decreases Town revenues.

1-Project requires more than 50% Town funding, increases operating costs and

decreases Town revenues.

CRITERIA B-LEGAL OBLIGATIONS AND COMPLIANCE WITH MASTER PLAN
Weight: 4

Rationale: Some projects are virtually unavoidable due to court orders, federal mandates, or
state laws that requiree completion. Inaddition, projects that advance the stated goals of the
Town's Master Plan should receive higher consideration than those that don't. This criterion
evaluates both the severity of the mandate and the degree of adherence to the Town's Master
Plan.



Considerations: Ratings for this factor will consider these major points:

A. Whether an agency is under direct court order to complete this project.
B. Whether the project is needed to meet requirements of federal or state legislation.
C. Whether the project advances one or more of the goals of the Town Master Plan.

Illustrative Ratings:

5-Agency currently under court order to take action.

4- Project is necessary to meet existing state and federal requirements.

3- Project advances one or more of the goals of the Town's Master Plan/adopted policies.
2- Project advances one of the goals of the Town's Master Plan/adopted policy.

1- Legislation under discussion could require project in future.

0- No legal or Master Plan impact or requirements.

-1-Project requires change in state law to proceed.

-2-Project requires change in federal law to proceed.

CRITERIA C-IMPACT ON SERVICE TO THE PUBLIC

Weight: 3

Rationale: Consideration will be given to capital projects that address health, safety,
accreditation or maintenance issues as well as improved service of an agency. Service is
broadly deemed, as the Town's objective to meet the health, safety or accreditation needs of the
population and/or improved operations of an existing department.

Considerations: Ratings for this factor will consider these major points:

A. Whether the service is already being provided by existing agencies.
B. Whether the project has immediate impact on service, health, safety, accreditation or

maintenance needs.
C. Whether the project focuses on a service that is currently a "high priority" public need.

Illustrative Ratings:

5-Service addresses an immediate public health, safety, accreditation, or maintenance need.
4-Service isimproved and addresses a public health, safety, accreditation; or maintenance need.
3-Service is greatly improved.
2-Service isimproved.
1-Service is minimally improved and addresses a public health, safety, accreditation, or
maintenance need.

0- Service isminimally improved.

CRITERIA D-URGENCY OF MAINTENANCE NEEDS



Weight 3

Rationale: The Town’smost immediate goal in both capital and operating finance is to
maintain current services expected by citizens, businesses, and visitors. Capital projects that are
essential to maintain service, protect investment, or restore service that has been interrupted due
to failure of capital assets will receive the highest rating in this criterion.

Considerations: Ratings for this factor will consider these major points:

A. Whether service is currently interrupted.

B. Whether the project as requested will result in full restoration of service.

C. Whether the project is the most cost-effective method of providing or maintaining
service.

D. Where service is not currently interrupted, the likelihood that it will be in the next five

years if the project is not funded.

Whether costs of the project will increase (beyond inflation) if the project is delayed.

Whether the agency has prepared a comprehensive

maintenance/rehabilitation/replacement schedule and the project is due under that

schedule.

nm

Illustrative Ratings:

5-Service is currently interrupted and the project will restore service inthe most cost-effective
manner possible.

4-Service is likely to be disrupted in the five-year horizon if project is not funded.

3-Project is necessary to maintain orderly schedule for maintenance and replacement.

2-Cost of Project will increase in future (beyond inflation) if it is delayed at this time.
1-Minor risk that cost will rise or service will be interrupted if project is not funded.

0-There is no financial or service risk of delaying or not funding the project (e.g., the project is
new and has no impact on current service).

CRITERIA E-PRIOR PHASES

Weight: 2

Rationale: Some projects need to be developed in phases due to their complexity of size. In
such cases, the need has already been established by prior commitment of funds to existing
projects. Therefore, continuation of the project will be given higher consideration.

Considerations: Ratings for this factor will consider these major points:

A. Whether the project has received prior funds.
B. Whether the project requires additional funding to be operational.

Ilustrative Ratings:

5-All but the final phase has been fully funded.
4-Multiple phases have been fully funded.
2 Multiple phases have been partially



funded. 2-First phases have been fully

funded.

1-First phases have been partially funded.

0-No prior phases have been funded or partially funded.

CRITERIAF-DEPARTMENTAL PRIORITY
Weight: 2

Rationale: Divisions are expected to provide an indication of which projects are most important
to their mission.

Considerations: Ratings for this factor will consider these major points:

A. Departmental ranking of each individual project.
B. The total number of project requests that are tuned in by entities.

Illustrative
Ratings:

5-Top 20% of highest departmentally ranked project requests.
4-20% of next highest departmentally ranked project requests.
3-20% of next highest departmentally ranked project requests.
2-20% of next highest departmentally ranked project requests.
1-Bottom 20% of all projects



SELECTMEN, ADVISORY AND CAPITAL PLANNING

FY 22 BUDGET MEETING SCHEDULE

Selectmen, Advisory and Capital Planning Committees

Budget Meeting Schedule

Fiscal Year 2022

By charter, the Town Administrator conducts and in-depth review of each departmental line with an
emphasis on full explanations for all requested expenditures in making recommendations to town officials

(exclusive of School Department). The recommended operating and capital budgets are then

independently reviewed by the Board of Selectmen, Advisory Committee and Capital Planning Committee.

Please note schedule is subject to change due to weather and Committee/Board schedules

Board of Capital Planning  Advisory
Selectmen Committee Committee

Event/Department Dept # Review Review Review
FY22 Budget Presentation 12/1/2020 10/28/2020 12/3/2020
Administration/Board of Selectmen 123 12/1/2020 TBD 12/3/2020
Advisory Committee 131 12/1/2020 12/3/2020
Reserve Fund 132 12/1/2020 12/3/2020

Gen Liab & Property Insurance 192 12/1/2020 12/3/2020
Street Lights 424 12/1/2020 12/3/2020
Workers Compensation 912 12/1/2020 12/3/2020
Unemployment 913 12/1/2020 12/3/2020
Assessors 141 12/15/2020 12/10/2020
Library 610 12/15/2020 12/10/2020
Town Clerk 161 12/15/2020 12/10/2020
Widow's Walk Enterprise 61 12/15/2020 TBD 12/10/2020
Board of Health 510 12/15/2020 12/10/2020
Council on Aging 541 12/15/2020 12/10/2020
Recreation 630 12/15/2020 12/10/2020
Commission on Disabilities 549 12/15/2020 12/10/2020

Review of Non-Monetary Articles 1/5/2021

Finance Director/Town Accountant 135 1/5/2021 12/17/2020
Information Technology 155 1/5/2021 TBD 12/17/2020
Police 210 1/5/2021 12/17/2020
Fire 220 1/5/2021 TBD 12/17/2020
Public Safety Communications 230 1/5/2021 12/17/2020
Veterans 543 1/5/2021 12/17/2020
Beautification 650 1/5/2021 12/17/2020
Historical 691 1/5/2021 12/17/2020

Waterways Enterprise 66 1/19/2021 TBD 1/7/2021

Shellfish 295 1/19/2021 1/7/2021

Revised 11/2/2020



SELECTMEN, ADVISORY AND CAPITAL PLANNING
FY 22 BUDGET MEETING SCHEDULE

Board of Capital Planning  Advisory

Selectmen Committee Committee
Event/Department Dept # Review Review Review
Facilities 440 1/19/2021 TBD 1/7/2021
Scituate Cable TV 159 1/19/2021 1/7/2021
Treasurer Collector 145 1/19/2021 1/7/2021
Tax Foreclosures 158 1/19/2021 1/7/2021
Debt Service 720 1/19/2021 1/7/2021
Plymouth County Retirement 911 1/19/2021 1/7/2021
Contributory Insurance 914 1/19/2021 1/7/2021
Federal Taxes 916 1/19/2021 1/7/2021
Department of Public Works
Engineering 411 2/2/2021 TBD 1/14/2021
Administration 421 2/2/2021 1/14/2021
Highway 422 2/2/2021 TBD 1/14/2021
Snow & Ice 423 2/2/2021 1/14/2021
Public Grounds 429 2/2/2021 TBD 1/14/2021
Transfer Station Enterprise 433 2/2/2021 TBD 1/14/2021
Sewer Enterprise 440 2/2/2021 TBD 1/14/2021
Water Enterprise 450 2/2/2021 TBD 1/14/2021
Review Petition Articles 2/2/2021 1/21/2021
Community Planning & Development
Planning (PB conflict 1/28) 175 2/23/2021 1/21/2021
Community Planning & Development
Conservation/Coastal Resources 171 2/23/2021 1/28/2021
Zoning Board of Appeals 176 2/23/2021 1/28/2021
Economic Development Comm 182 2/23/2021 1/28/2021
Inspections 241 2/23/2021 TBD 1/28/2021
Capital Plan Review 2/23/2021 2/25/2021
School 300 2/23/2021 TBD 2/25/2021
South Shore Regional VTHS 310 2/23/2021 2/25/2021
Community Preservation Review 3/9/2021 3/4/2021
Vote all projects/articles 3/9/2021 TBD 3/11/2021
Advisory Booklet Available 3/26/2021
Annual & Special Town Meeting 4/12/2021

Revised 11/2/2020 10



Town of Scituate 11/1/2020; 8:45 AM
Capital Plan - FY 2022-2026
Sorted by Fund, by Department, by Year
Score Project Project # Department Year Fund Request Comment
54 Foreshore Protection 2022-411-01 DPW - Foreshore Protection 2022 GF S 200,000
54 Foreshore Repairs - Seawall Turner Rd/Oceanside 2022-411-02 DPW - Foreshore Protection 2022 GF S 2,000,000
54 Foreshore Protection 2023-411-01 DPW - Foreshore Protection 2023 GF S 200,000
56 Foreshore Repairs - FEMA - 3rd Cliff 2023-411-02 DPW - Foreshore Protection 2023 GF S 12,000,000 FEMA subsidized 75%
54 Foreshore Protection 2024-411-01 DPW - Foreshore Protection 2024 GF S 200,000
62 Seawall Replacement - Cedar Point ACoE project 2024-411-02 DPW - Foreshore Protection 2024 GF S 8,000,000 ACOE subsidized 65%
54 Foreshore Protection 2025-411-01 DPW - Foreshore Protection 2025 GF S 200,000
54 Foreshore Protection 2026-411-01 DPW - Foreshore Protection 2026 GF S 200,000
43 Flail Mower 2022-429-01 DPW - Grounds 2022 GF S 36,000
35 Stump Grinder 2022-429-02 DPW - Grounds 2022 GF S 45,000
23 Bucket Truck* 2022-429-03 DPW - Grounds 2022 GF S 269,000
35 Field Repair/Construction 2022-429-04 DPW - Grounds 2022 GF S 58,000
32 Leaf & Debris Vacuum 2023-429-01 DPW - Grounds 2023 GF S 33,000
47 Cemetery Maintenance Database Program 2024-429-01 DPW - Grounds 2024 GF S 30,000
51 Excavator 2024-429-02 DPW - Grounds 2024 GF S 65,000
43 Replace #2-0 1999 Ford 250 Pick-up 2024-429-03 DPW - Grounds 2024 GF S 50,000
34 Replace #2-8 - 2007 Chevy 3600 Dump Truck 2025-429-01 DPW - Grounds 2025 GF S 65,000
27 Walkway Improvement at Town Hall 2025-429-02 DPW - Grounds 2025 GF S 35,000
27 Gates School Field Repair 2025-429-03 DPW - Grounds 2025 GF S 60,000
25 Multihog Roadside Brush Cutter 2025-429-04 DPW - Grounds 2025 GF S 142,000
27 John Deere 1445 Mower 2025-429-05 DPW - Grounds 2025 GF S 40,000
45 Street Sweeper 2022-422-01 DPW - Highway 2022 GF S 260,000
52 Truck 1-8, Diesel Pick-up Truck 2022-422-02 DPW - Highway 2022 GF S 45,000
64 Road & Sidewalk Improvements 2022-422-03 DPW - Highway 2022 GF S 200,000
45 Truck 1-9, Diesel Pick-up Truck 2022-422-04 DPW - Highway 2023 GF S 45,000
33 Roof for Salt Shed 2023-422-01 DPW - Highway 2023 GF S 30,000
50 Truck 101 Medium Duty Truck 2023-422-02 DPW - Highway 2023 GF S 51,000
60 Road & Sidewalk Improvements 2023-422-03 DPW - Highway 2023 GF S 200,000
68 Road & Sidewalk Improvements 2024-422-01 DPW - Highway 2024 GF S 200,000
22 Truck 102, Medium Duty Truck 2024-422-02 DPW - Highway 2024 GF S 50,000
20 Truck Lift 2025-422-01 DPW - Highway 2025 GF S 28,000
62 Road & Sidewalk Improvements 2025-422-02 DPW - Highway 2025 GF S 200,000
62 Road & Sidewalk Improvements 2026-422-01 DPW - Highway 2026 GF S 200,000
47 MS4 Compliance 2022-411-01 DPW-Engineering 2022 GF S 50,000
47 MS4 Compliance 2023-421-01 DPW-Engineering 2023 GF S 50,000




Town of Scituate

Capital Plan - FY 2022-2026
Sorted by Fund, by Department, by Year

11/1/2020; 8:45 AM

Score Project Project # Department Year Fund Request Comment
47 MS4 Compliance 2024-421-01 DPW-Engineering 2024 GF S 50,000
47 MS4 Compliance 2025-421-01 DPW-Engineering 2025 GF S 50,000
47 MS4 Compliance 2026-411-01 DPW-Engineering 2026 GF S 50,000
57 Old Gates School Fire Sprinkler Pump* 2022-410-01 Facilities 2022 GF S 80,400
42 Town Hall & BOH Office HVAC Improvements* 2022-410-02 Facilities 2022 GF S 40,000
18 Facilities Vehicle for Custodian 2022-410-03 Facilities 2022 GF S 32,500
41 ADA Updates - Town Hall 2022-410-04 Facilities 2022 GF S 210,000
14 Locker Room/Showers Highway Barn 2022-410-05 Facilities 2022 GF S 60,000
50 Electrical Distibution - Town Hall 2023-410-01 Facilities 2023 GF S 100,000
34 Replace HVAC at 68 Capt Peirce (DPW)* 2023-410-03 Facilities 2023 GF S 67,000
35 Replace Roof Fire Station 1 - First Parish Rd 2025-410-01 Facilities 2025 GF S 75,717
26 Replace Roof Town Hall & BOH Office 2026-410-01 Facilities 2026 GF S 110,000
13 Paint Library Interior 2026-410-02 Facilities 2026 GF S 50,000
49 Town Wide Facilities Plan - Year One 2022-999-01 Facilities 2022 GF S 144,042
49 Town Wide Facilities Plan - Year Two 2023-999-01 Facilities 2023 GF S 1,166,069
49 Town Wide Facilities Plan - Year Three 2024-999-01 Facilities 2024 GF S 490,940
49 Town Wide Facilities Plan - Year Four 2025-999-01 Facilities 2025 GF S 2,432,908
49 Town Wide Facilities Plan - Year Five 2026-999-01 Facilities 2026 GF S 2,880,829
25 Replace 2010 Command Vehicle 2022-220-01 Fire 2022 GF S 63,000
39 Refurbish 2006 Rescue Pumper 2022-220-02 Fire 2022 GF S 70,000
59 Replace Zoll monitor 2023-220-01 Fire 2023 GF S 50,000
19 Replace forest truck/storm vehicle 2023-220-02 Fire 2023 GF S 60,345
45 Replace Ambulance 2024-220-01 Fire 2024 GF S 376,250
43 Replace 1995 Rescue Pumper 2025-220-01 Fire 2025 GF S 594,660
25 Replace Dive Truck 2026-220-02 Fire 2026 GF S 60,000
51 Replace Fire Gear (50 sets) 2026-220-01 Fire 2026 GF S 150,000
29 Phone System Expansion* 2022-155-01 Information Technology 2022 GF S 55,000
27 Network Switches* 2023-155-02 Information Technology 2023 GF S 112,000
29 Digitize Departmental Records* 2022-241-01 Inspections 2022 GF S 308,541
37 Marine Unit Repowering & Safety Equipment 2022-210-01 Police 2022 GF S 77,661
41 School Technology 2022-300-01 School 2022 GF S 100,000
45 Replace Flooring - High School 2022-300-02 School 2022 GF S 250,000
26 Wampatuck Parking Lot 2022-300-03 School 2022 GF S 303,673
37 School Technology 2023-300-01 School 2023 GF S 100,000
45 Replace Flooring - High School 2023-300-02 School 2023 GF S 300,000




Town of Scituate 11/1/2020; 8:45 AM
Capital Plan - FY 2022-2026
Sorted by Fund, by Department, by Year
Score Project Project # Department Year Fund Request Comment

32 Elementary School Sink Replacement 2023-300-03 School 2023 GF S 179,400

40 Wampatuck Roof Replacement 2023-300-04 School 2023 GF S 1,867,840

58 Hatherly Roof Replacement 2023-300-05 School 2023 GF S 1,567,800

40 High School Roof Replacement 2023-300-06 School 2023 GF S 1,000,000

32 Cushing Parking Lot 2023-300-07 School 2023 GF S 381,225

38 Jenkins Roof Replacement 2023-300-08 School 2023 GF S 1,200,000

39 Wampatuck Flooring Replacement 2024-300-01 School 2024 GF S 250,000

36 Small Gym High School 2024-300-02 School 2024 GF S 450,000

37 Cushing Portico 2024-300-03  School 2024 GF S 29,900

34 Hatherly Parking Lot 2024-300-04  School 2024 GF S 405,925

39 Wampatuck Teachers' Room 2025-300-01 School 2025 GF S 40,000

37 Hatherly Univents 2025-300-02 School 2025 GF S 500,000

53 Cushing Window Replacement 2025-300-03  School 2025 GF S 572,000

36 Main Floor High School Gym 2025-300-04 School 2025 GF S 450,000

49 New Elem. School to Replace Cushing & Hatherly 2026-300-01 School 2026 GF $ 85,000,000 MSBA subsidized
62 Replacement of sailing docks 2022-630-01 Recreation 2022 Rec S 52,315 Recreation Revolving Fund
58 Facilities Plan 2022-440-01 Sewer 2022 S S 660,000

67 Inflow & Infiltration 2022-440-02 Sewer 2022 S S 220,000

71 Infiltration/Inflow- Oceanside 2022-440-03 Sewer 2022 S S 4,900,000

68 Clarifier Upgrade 2022-440-04 Sewer 2022 S S 230,000

61 Automated Aeration Valves 2022-440-05 Sewer 2022 S S 85,000

46 Laboratory Rehabilitation 2022-440-06 Sewer 2022 S S 100,000

57 Rehab First Parish Pump Station 2022-440-07 Sewer 2022 S S 123,000

60 Replace #5-1 2005 Ranger with 4x4 2023-440-01 Sewer 2023 S S 58,746

67 Add to Collection System for Phased Expansion 2023-440-02 Sewer 2023 S S 12,000,000

68 Heavy Equipment - Loader 2023-440-03 Sewer 2023 S S 198,400

57 Structural Repairs at Wastewater Treatment Plant 2023-440-04 Sewer 2023 S S 250,000

67 Inflow & Infiltration 2023-440-05 Sewer 2023 S S 220,000

72 Infiltration/Inflow Chain Pond 2024-440-01 Sewer 2024 S S 4,200,000

38 Replace Truck 5-4 2024-440-02 Sewer 2024 S S 58,000

61 Replace UV System 2024-440-03 Sewer 2024 S S 700,000

47 Influent Grit Removal 2024-440-04 Sewer 2024 S S 2,050,000

57 RAS Capacity 2024-440-05 Sewer 2024 S S 360,000

67 Inflow & Infiltration 2024-440-06 Sewer 2024 S S 220,000

65 Clarifier Replacement 2025-440-01 Sewer 2025 S S 1,250,000




Town of Scituate

Capital Plan - FY 2022-2026
Sorted by Fund, by Department, by Year

11/1/2020; 8:45 AM

Score Project Project # Department Year Fund Request Comment
55 Replace WWTP Generator 2025-440-02 Sewer 2025 S S 440,000
57 Influent Pump Upgrade 2025-440-03 Sewer 2025 S S 1,630,000
67 Inflow & Infiltration 2025-440-04 Sewer 2025 S S 220,000
67 Inflow & Infiltration 2026-440-01 Sewer 2026 S S 220,000
38 Replace Truck 5-2 2026-440-02 Sewer 2026 S S 61,000
56 Replace 2010 Front End Loader 2022-433-01 Transfer Station 2022 TS S 180,000
56 Replace 2010 Backhoe 2022-433-02 Transfer Station 2022 TS S 142,000
33 Transfer Station Entrance Gate & Key Card Access 2023-433-01 Transfer Station 2023 TS S 100,000
52 Replace 2005 Chevy 3500 Truck, Plow & Sander 2023-433-02 Transfer Station 2023 TS S 75,000
44 Powerwash & Paint Metal Space Buildings 2024-433-01 Transfer Station 2024 TS S 45,000
68 New Water Tank 2022-450-01 Water 2022 w S 2,720,000
64 Storage Tank Improvements - Aeration & Blower* 2022-450-02 Water 2022 w S 500,000
62 Well #19 & 22 Upgrades* 2022-450-03 Water 2022 W S 259,000
59 Well #10 & 11 Upgrades 2022-450-04 Water 2022 W S 489,000
60 Dolan Field Well Construction 2022-450-05 Water 2022 w S 3,300,000
48 West End Well Investigation 2022-450-06 Water 2022 w S 300,000
67 Replace Water Mains Phase 5 2022-450-07 Water 2022 w S 2,100,000
50 10 Yr Meter replacement cycle program 2022-450-08 Water 2022 W S 210,000
76 New Treatment Plant 2023-450-01 Water 2023 w S 40,000,000
38 Replace 2006 Chevy Colorado Pick-up 2023-450-03 Water 2023 w S 59,000
67 Redevelopment of Public Wells 2023-450-04 Water 2023 w S 125,000
50 10 Yr Meter replacement cycle program 2023-450-05 Water 2023 W S 220,000
69 Replace Water Mains - Phase 6 2023-450-06 Water 2023 w S 2,200,000
54 Reservoir Expansion 2023-450-07 Water 2023 w S 1,790,000
36 West End Well Construction 2024-450-01 Water 2024 w S 3,000,000
50 Repair Mann Lot Standpipe - Design 2024-450-02 Water 2024 w S 250,000
62 Mann Lot Booster Station Upgrades 2024-450-03 Water 2024 w S 150,000
32 Replace Utility Body Vehicle 2024-450-04 Water 2024 w S 61,000
52 10 Yr Meter replacement cycle program 2024-450-05 Water 2024 W S 230,000
67 Humarock Water Mains-Construction 2024-450-06 Water 2024 w S 5,000,000
69 Replace Water Mains - Phase 7 2024-450-07 Water 2024 w S 2,300,000
50 Repair Mann Lot Standpipe - Construction 2025-450-01 Water 2025 w S 1,200,000
62 Walnut Tree Booster Station Upgrades 2025-450-02 Water 2025 w S 107,000
32 Replace Truck #39 2009 Chevy Silverado Pick-up 2025-450-03 Water 2025 w S 63,000
50 10 Yr Meter replacement cycle program 2025-450-04 Water 2025 W S 240,000




Town of Scituate

Capital Plan - FY 2022-2026
Sorted by Fund, by Department, by Year

11/1/2020; 8:45 AM

Score Project Project # Department Year Fund Request Comment
69 Replace Water Mains - Phase 8 2025-450-05 Water 2025 w S 2,400,000
67 Repair Maple Street Standpipe - Design 2026-450-01 Water 2026 w S 250,000
68 SCADA Upgrade 2026-450-02 Water 2026 w S 700,000
50 10 Yr Meter replacement cycle program 2026-450-03 Water 2026 w S 250,000
69 Replace Water Mains - Phase 9 2026-450-04 Water 2026 w S 2,400,000
68 Well 18B Upgrades 2023-450-02 Water 2023 w S 850,000
65 Replacement of Docks Cole Pkwy Marina (Town share 2022-298-01 Waterways 2022 WW $ 200,000

for grant)
44 Re-power Unit #1 2022-298-02 Waterways 2022 Ww S 47,000
49 Expansion of SMP, Eng & Design of Addtl Floats & Piles 2023-298-02 Waterways 2023 wWWw S 300,000
45 Maintenance and Improvement Dredging 2023-298-03 Waterways 2023 WWw S 300,000
28 Pump Out Station Jericho Boat Ramp 2023-298-05 Waterways 2023 WWw S 100,000
69 Harbormaster Office ADA Renovations 2024-298-01 Waterways 2024 Ww S 100,000
31 Pump Out Float for North & South River 2024-298-02 Waterways 2024 ww S 72,000
42 Replacement of 2021 Harbormaster Truck 2026-298-01 Waterways 2025 ww S 45,000

Grand Totals S 236,488,086

*Not previously on capital plan



Town of Scituate

600 Chief Justice Cushing Hwy
Scituate, Massachusetts 02066
Telephone (781) 545-8741
jboudreau@scituatema.gov

James M. Boudreau
Town Administrator

MEMORANDUM

TO: Board of Selectmen
Capital Planning Committee

FROM: James M. Boudreau, Town Administrator
DATE: October 30, 2020
cc: Nancy Holt, Finance Director/Town Accountant

Department Heads

RE: Town Administrator FY 2022 Recommended Capital Plan

In compliance with Section 6-3, 6-4, and Section 6-6 (a-e) of the Town Charter, the Town
Administrator respectfully submits the following Fiscal Year 2022 capital plan This document
contains recommended projects for funding in FY 2022. A five-year rolling capital plan enables
the Town to plan for both short and long-term capital needs. The goal of the Town of Scituate's
Capital Plan is to serve as a planning document designed to inform the community in the
broadest possible ways of the potential needs and demands the Town is facing for capital
equipment, maintenance and infrastructure.

A combination of available funds and limited borrowing is recommended to fund the FY 2202
Capital Improvement Program. Available funds generated from taxation, free cash, enterprise
fund retained earnings, meals tax, revolving funds, unspent balances in previously approved
capital projects and premiums received from past borrowings fund as much as the plan as
possible in a pay-as-you-go approach which is supplemented by borrowing for larger, longer-
term cost items or projects in the enterprise funds.

The submissions to the FY 2022- 2026 capital plan total $236,488,086 and include a new
elementary school for $85,000,000 in FY 2026 and a new water treatment plant for $40,000,000
in FY 2023 totaling 52.9% of the overall plan. A continued investment in the sewer and water
infrastructure projects amount to 12.7% and 13.7% respectively. Foreshore protection and road
Improvements account for 10.2% of the plan with both also receiving additional funding for more
projects through the FY 2022 operating budget and state and federal sources. The components
of the five year plan are detailed in the following table. It should be noted that the five year
capital plan is a dynamic document and projects will move between years based on needs,
development and funding opportunities.



FY22 FY23 FY24 FY25 FY26 Total %
Equipment $1,529,476 $850,491 $901,250 $1,217,660 $521,000  $5,019,877 2.1%
Sewer Infrastructure $6,318,000 $12,470,000 $7,530,000 $3,540,000 $220,000 $30,078,000 12.7%
Water Infrastructure $9,668,000 $4,965,000 $10,761,000 $3,707,000 $3,350,000 $32,451,000 13.7%
Public Works & Roads $250,000 $250,000 $250,000 $250,000 $250,000  $1,250,000 0.5%
Foreshore $2,200,000 $12,200,000 $8,200,000 $200,000 $200,000 $23,000,000 9.7%
Technology $463,541 $212,000 $30,000 $0 $0 $705,541 0.3%
Facilities Improvements $1,346,115 $8,659,334 $1,771,765 $4,165,625 $3,040,829 $18,983,668 8.0%
New Buildings $0 $40,000,000 $0 $0 $85,000,000 $125,000,000 52.9%
Totals $21,775,132 $79,606,825 $29,444,015 $13,080,285 $92,581,829 $236,488,086  100.0%

%

9.2%

33.7%

12.5%

5.5%

39.1%

The FY 2022 portion of the plan included 44 projects totaling $15,087,132. The
recommendation for FY 2022 endeavors to provide funding for as many of these projects as
possible factoring the limitations of operating budgets to support additional debt service and the
availability of other sources to fund these projects including previously authorizations and
grants. A breakdown of the projects submitted and the recommendation for funding for FY 2022

is provided below.

# of Requested Recommended
Department Projects Amount Amount %
DPW - Foreshore Protection 2 $2,200,000 $200,000 9%
DPW - Grounds 4 $408,000 $81,000 20%
DPW - Highway 3 $505,000 $505,000 100%
DPW-Engineering 1 $50,000 $50,000 100%
Facilities 5 $422,900 $152,900 36%
Facilities Town Wide Plan 1 $144,042 $144,042 100%
Fire 2 $133,000 $70,000 53%
Information Technology 1 $55,000 $55,000 100%
Inspections 1 $308,541 $308,541 100%
Police 1 $77,661 $77,661 100%
Recreation 1 $52,315 $52,315 100%
School 3 $653,673 $653,673 100%
Sewer 7 $6,318,000 $5,790,000 92%
Transfer Station 2 $322,000 $180,000 56%
Water 8 $9,878,000 $6,520,000 66%
Waterways 2 $247,000 $247,000 100%
Total 44 $21,775,132 $15,087,132 69%

100.0%

As noted above, there are other funding sources available to assist the Town in addressing its
capital needs. The Waterways Enterprise recommendation includes funding of $200,000 for the
balance of the town share for a dock replacement project. This recommended project would
enable the Harbormaster’s Department to file a more competitive grant application with the
Seaport Economic Advisory Council to replace docks totaling more than $1,000,000 as shovel
ready with the Town’s portion of the funding already appropriated. This grant application would
also include the three docks for the sailing program for the Recreation Department which has

also been recommended for funding. If received, the grant would reduce the amount needed for

those three docks by up to 80%. The inclusion of the sailing program docks also adds to the
robustness of the grant application.

A $2,000,000 foreshore protection project to continue the seawall replacement on Oceanside
Drive towards Turner Road was not recommended for funding as there is an existing borrowing
authorization from the April 2015 annual town meeting of $2,000,000 for foreshore



improvements that can be used to enable this project to proceed without further delay or
funding.

Technology needs are also addressed in the recommended plan including upgrades and
expansion to the Town’s telephone system, school technology upgrades and the digitization of
the Inspections Department historical permit data which has been a long awaited and needed
project.

FY 2022 is also the first year that the town-wide facilities study is reflected in the five year plan.
This study was completed in 2020 and addresses more than 20 municipal buildings and
provided a 20 year capital maintenance plan. Additional improvement to town and school
facilities as well as the first year recommendations for the town-wide facilities plan were
recommended for funding in the amount of $674,073.

The Sewer Department submitted seven projects of which three are recommended for funding.
A $660,000 facilities study will examine the existing structural and system process needs of the
wastewater treatment plant and pump stations to identify the future needs for repairs and
improvements. The second major phase of inflow and infiltration abatement will be addressed
with a $4,900,000 project in the Oceanside area which is currently being designed and would
yield additional capacity to allow future expansion of the sewer system. Upgrades to the clarifier
for $230,000 are also recommended.

The Water Department submitted eight projects of which three are recommended for funding. A
$2,720,000 new water storage tank was the priority and is recommended for funding.
Improvements to the two existing storage tanks of aeration and blowers to address TTHMs are
also recommended for $500,000. The final project was the construction of the Dolan Well Field
for $3,300,000 to provide an additional water source. A request for $2,000,000 for water main
replacements was postponed as there is currently $5,000,000 available for these projects. The
$2,000,000 can be brought back to a special town meeting in the fall if necessary.

The funding for the FY 2022 recommended plan comes from many sources with the largest
component being borrowing supported by enterprise fund receipts for the large sewer and water
projects. The overall impact of the recommended projects could also be reduced by grants as
previously mentioned. The plan recommends 28 of the 44 submitted projects for funding and
only five of those are supported by borrowing (17.9%) with the other 23 (82.1%) supported by
available funds. A breakdown of the various funding mechanisms for the FY 2022 capital plan
is as follows.

Free Cash Retained
Meals Tax 13.67% Earnings
Tax Levy 0.25% 4.20%

Premiums

Revolving Fund
0.35%

0.31% Borrowing
Supported by
Unspent Articles Enterprise Fund
2.64% Receipts

77.91%
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Town of Scituate
Capital Plan - FY 2022-2026

AVAILABLE FUNDING SOURCES

GF GF GF GF GF Rec Rev All Water Water Water Water Sewer Sewer Sewer Tran Stn Tran Stn Waterways Waterways Waterways
Other GF GF Meals Tax Water Sewer Wways Wways Wways
Total Free Cash  Articles Premiums CapStab TaxLlevy RecRevolv Borrowing Premiums Water RE Water Arts Wtr Cap Stab Sewer RE Premiums Swr Cap Stab T Stn RE T Stn Arts Premiums Ret Earn Arts
Total Project Project # Department Fund Request Recomm $2,567,035 $82,491 $14,334 $490,438 $138,000 $55,000 S0 $32,926 $538,000 $310,094 $150,641 $818,221 $375 $250,567 $223,342 $5,830 $1,423 $567,747 $100
64 Road & Sidewalk Improvements 2022-422-03 DPW - Highway GF S 200,000 $ 200,000 $ 200,000
57 0ld Gates School Fire Sprinkler Pump* 2022-410-01 Facilities GF S 80,400 S 80,400 $ 80,400
54 Foreshore Protection 2022-411-01 DPW - Foreshore Protection GF S 200,000 $ 200,000 $ 200,000
54 Foreshore Repairs - Seawall Turner Rd/Oceanside 2022-411-02 DPW - Foreshore Protection GF S 2,000,000 S -
52 Truck 1-8, Diesel Pick-up Truck 2022-422-02 DPW - Highway GF S 45,000 S 45,000 $ 45,000
49 Town Wide Facilities Plan - Year One 2022-999-01 Facilities GF S 144,042 S 144,042 S 144,042
47 MS4 Compliance 2022-411-01 DPW-Engineering GF S 50,000 $ 50,000 $ 50,000
45 Street Sweeper 2022-422-01 DPW - Highway GF S 260,000 $ 260,000 S 260,000
45 Replace Flooring - High School 2022-300-02 School GF S 250,000 $ 250,000 S 250,000
43 Flail Mower 2022-429-01 DPW - Grounds GF S 36,000 $ 36,000 $ 36,000
42 Town Hall & BOH Office HVAC Improvements* 2022-410-02 Facilities GF S 40,000 $ 40,000 S 40,000
41 ADA Updates - Town Hall 2022-410-04 Facilities GF S 210,000 $ -
41 School Technology 2022-300-01 School GF S 100,000 $ 100,000 $ 100,000
39 Refurbish 2006 Rescue Pumper 2022-220-02 Fire GF S 70,000 $ 70,000 $ 70,000
37 Marine Unit Repowering & Safety Equipment 2022-210-01 Police GF S 77,661 S 77,661 S 77,661
35 Stump Grinder 2022-429-02 DPW - Grounds GF S 45,000 $ 45,000 $ 45,000
35 Field Repair/Construction 2022-429-04 DPW - Grounds GF S 58,000 $ -
29 Phone System Expansion* 2022-155-01 Information Technology GF S 55,000 $ 55,000 $ 55,000
29 Digitize Departmental Records* 2022-241-01 Inspections GF S 308,541 $ 308,541 S 308,541
26 Wampatuck Parking Lot 2022-300-03 School GF S 303,673 $ 303,673 S 68,848 $ 82,491 $14,334 $138,000
25 Replace 2010 Command Vehicle 2022-220-01 Fire GF S 63,000 $ -
23 Bucket Truck* 2022-429-03 DPW - Grounds GF S 269,000 $ -
18 Facilities Vehicle for Custodian 2022-410-03 Facilities GF S 32,500 $ 32,500 $ 32,500
14 Locker Room/Showers Highway Barn 2022-410-05 Facilities GF S 60,000 $ -
General Fund Total $ 4,957,817 $ 2,297,817 $2,062,992 $82,491 $ 14334 $ - $138,000 $ - S - S - S - S - S - S - S - S - S - S - S - $ - $ =
62 Replacement of sailing docks 2022-630-01 Recreation Rec S 52,315 $ 52,315 $ 52,315
Recreation Revolving Total S 52,315 $ 52,315 $ - S - S - S - S - $ 52315 § - S - S - S - S - S - S - S - S - S - S - S - S -
71 Infiltration/Inflow- Oceanside 2022-440-03 Sewer S S 4,900,000 $ 4,900,000 S 4,900,000
68 Clarifier Upgrade 2022-440-04 Sewer S S 230,000 $ 230,000 $ 229,625 $375
67 Inflow & Infiltration 2022-440-02 Sewer S S 220,000 $ -
61 Automated Aeration Valves 2022-440-05 Sewer S S 85,000 $ -
58 Facilities Plan 2022-440-01 Sewer S S 660,000 $ 660,000 S 660,000
57 Rehab First Parish Pump Station 2022-440-07 Sewer S S 123,000 $ -
46 Laboratory Rehabilitation 2022-440-06 Sewer S S 100,000 $ -
Sewer Enterprise Fund Total $ 6,318,000 $ 5,790,000 $ - S - S - S - S - S - $ 5,560,000 $ - S - S - S - $229,625 $ 375 $ - $ - S - S - S - S -
56 Replace 2010 Front End Loader 2022-433-01 Transfer Station TS S 180,000 $ 180,000 S 174,170 S 5,830
56 Replace 2010 Backhoe 2022-433-02 Transfer Station TS S 142,000 $ -
Transfer Station Enterprise Fund Total $ 322,000 $ 180,000 $ - $ - $ - $ - S - S - $ 174170 $ - S - S - S - S - S - S - S - S 5,830 $ - S - S -
68 New Water Tank 2022-450-01 Water W S 2,720,000 $ 2,720,000 $ 2,720,000
67 Replace Water Mains Phase 5 2022-450-07 Water W S 2,100,000 $ -
64 Storage Tank Improvements - Aeration & Blower* 2022-450-02 Water W S 500,000 $ 500,000 $32,926  $156,980  $310,094
62 Well #19 & 22 Upgrades* 2022-450-03 Water W S 259,000 $ -
60 Dolan Field Well Construction 2022-450-05 Water W S 3,300,000 $ 3,300,000 $ 3,300,000
59 Well #10 & 11 Upgrades 2022-450-04 Water W S 489,000 $ -
50 10 Yr Meter replacement cycle program 2022-450-08 Water W S 210,000 $ -
48 West End Well Investigation 2022-450-06 Water W S 300,000 $ -
Water Enterprise Fund Total $ 9,878,000 $ 6,520,000 $ - $ - $ - $ - $ - S - $ 6,020,000 $ 32,926 $156,980 $ 310,094 $ - S - S - $ - $ - S - S - S - S -
65 ?:r”g'?:i:;em of Docks Cole Pkwy Marina (Town share ), 558 01 Waterways ww oS 200,000 $ 200,000 $ 200,000
44 Re-power Unit #1 2022-298-02 Waterways WW S 47,000 $ 47,000 S 1,423 S 45477 S 100
Waterways Enterprise Fund Total S 247,000 $ 247,000 $ - S - S - S - S - S - S - S - S - S - S - S - S - S - S - S - S 1,423 $ 245,477 $ 100
*Not previously on capital plan GRAND TOTAL $ 21,775,132 $ 15,087,132 $2,062,992 $ 82,491 $ 14,334 $ - $138,000 $ 52,315 $11,754,170 $ 32,926 $156,980 $ 310,094 $ - $229,625 $ 375 S - $ - S 5830 $ 1,423 $ 245,477 $ 100
Funded % 69%
% of total 13.7% 0.5% 0.1% 0.0% 0.9% 0.3% 77.9% 0.2% 1.0% 2.1% 0.0% 1.5% 0.0% 0.0% 0.0% 0.0% 0.0% 1.6% 0.0%
Remaining Balance S 504,043 S - S 490,438 S - S 2,685 S - S 381,020 S - S 150,641 S 588596 S - S 250,567 S 223,342 S - S - S 322270 s -
19
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Capital Project Balances Identified by Departments As Available to be Re-Allocated

Projects from one fund cannot be re-allocated to another fund

ORG (1) (0]:]] PROJECT (2) ACCOUNT DESCRIPTION AVAILABLE BUDGET
1300914 589000 14S10 School Painting 24,165.17
1300916 589000 1654 Cushing & HS Field Well 35,077.41
1300917 589000 17A3I Hatherly Cushing Modulars 10,404.38
1300918 589000 18A3X Design HS Locker Rooms 2,766.00
1300919 589000 19A3) SCHOOL TECHNOLOGY 538.18
1300919 589000 19A3M WAMPATUCK FIRE DOORS 9,540.00
Total General Fund 82,491.14
ORG OBJ PROJECT ACCOUNT DESCRIPTION AVAILABLE BUDGET
63433580 589000 16A4X Rolloff Container Truck 5,000.00
63433918 589000 18S2 PRIOR YEAR UNPAID BILLS 830.00
Total Transfer Station Enterprise 5,830.00
ORG (0]:]] PROJECT ACCOUNT DESCRIPTION AVAILABLE BUDGET
35000580 589000 16AA4T SCADA at Wells 72,576.61
35000580 589000 16QA4S Design Water Plant Filter Expn 45,500.00
35000580 589000 183MM Creelman Tank Valve Replacement 1,661.48
35000580 589000 183NN Chemical Feed Tanks (retain $45K) 47,135.74
65450909 589000 09A4H Pressure Reducing Valve 851.51
65450914 589000 14A5W Standpipe Repair & Maintenance 18,067.00
65450916 589000 16A4V WTP Fire & Security Upgrades 4,815.00
65450917 589000 173AA Reservoir Feed Project 104,610.00
65450917 589000 17A3z Trac Vac System Upgrade 8,000.00
65450920 589000 203HH REPLACE 2005 CHEVY PICK-UP #34 2,434.79
65450920 589000 203JJ NEW 2500 4X4 PICK-UP 4,441.55
Total Water Enterprise 310,093.68
ORG (0]:]] PROJECT ACCOUNT DESCRIPTION AVAILABLE BUDGET
66298917 589000 17A3T Dock De-Icers 100.00
Total Waterways Enterprise 100.00
Notes

(1) - Org codes beginning with a '3' denote the project was originally funded by borrowing. Org codes
beginning with a '1' or '6' denote original funding from available funds (free cash, retained earnings)

(2) - The first two digits of the project number indicate the year the project was approved by town meeting.
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Millions

16.0

14.0

Existing Long Term Debt for All Funds FY20-42

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042
B GF Debt Exclusions GF Tax Levy

H Water Ent Sewer Ent W Transfer Station Ent  ® Waterways Ent  H Golf Ent CPA
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Sewer Enterprise Debt

“ 2,500
b
c
a
S
3 2,000
<
™=
1,500
1,000
500
i 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Authorized but Unissued Debt 94,000 91,200 88,400 85,600 82,800
FY22 Proposed Capital Plan 0 0 0 0 574600 | 561,300 | 543,000 | 529,875 | 516,750 | 373,625 | 365,050 | 356,475 | 347,900 | 339,325
Existing LT Debt 1,713,070(1,662,319 (1,882,303 (1,776,964 | 1,739,611 (1,244,622 (1,092,120 773,046 | 753,823 | 739,667 | 690,474 | 668,974 | 603,747 | 591,866

M Existing LT Debt

B FY22 Proposed Capital Plan

= Authorized but Unissued Debt
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Water Enterprise Debt

., 4,000
T
c
g 3,500
=]
2
= 3,000
2,500
2,000
1,500 -
1,000 -
500 -
T 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
FY22 Proposed Capital Plan 0 0 0 0 515,700 505,025 494,350 483,675 468,000 457,500 447,000 436,500 426,000 415,500
Authorized but Unissued Debt 0 0 0 0 452,750 442,600 432,450 422,300 412,150 402,000 391,850 381,700 371,550 361,400
Existing LT Debt 1,710,037 | 1,648,609 | 3,135,501 | 2,882,980 | 2,744,328 | 2,663,557 | 2,532,780 | 2,449,238 | 2,356,455 | 2,268,415 | 2,196,313 | 2,122,517 | 1,901,991 | 1,850,901

B Existing LT Debt

= Authorized but Unissued Debt B FY22 Proposed Capital Plan
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Waterways Enterprise Debt
FY20-FY33

500

450

400

Thousands

350 -

300 -

250 -

200 -

150 -

100 -

I BB En

i 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

FY22 Proposed Capital Plan

Existing LT Debt 375,849 | 358,514 | 433,382 | 402,658 | 338,025 | 129,175 | 84,275 70,900 67,900 64,900 57,025 10,400 - -

M Existing LT Debt M FY22 Proposed Capital Plan




Widows Walk (Golf) Enterprise Debt
FY20-FY33

350

300

Thousands

250

200

150

100

50

2020

2021 2022

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

2033

FY22 Proposed Capital Plan

Authorized but Unissued Debt

297,000

289,300

Existing LT Debt

- 252,876

212,250

204,750

197,250

189,750

182,250

174,750

167,250

159,750

153,000

M Existing LT Debt

= Authorized but Unissued Debt

B FY22 Proposed Capital Plan
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Thousands

350

300

250

200

150

100

50

Transfer Station Enterprise Debt

FY20-FY33

4 .

2020

2021

2022

2023

2024 2025 2026 2027 2028 2029

2030

2031

2032

2033

FY22 Proposed Capital Plan & Nov STM

297,000

289,300

Existing LT Debt

15,000

M Existing LT Debt

B FY22 Proposed Capital Plan & Nov STM
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Capital Planning Committee
Board of Selectmen
FY 2022-FY 2026 Capital Plan

Town Administrator Recommendations

November 3, 2020




FY2022-26 Capital Plan Highlights
—

* $236M in capital requests over the next five years
* $21M in requests for FY22; $15M recommended

* Reflects continued investment into water system

* Includes next major phase for inflow and infiltration
mitigation for sewer system

* Continues investment in technology

* Incorporates funding for facilities improvements as
recommended in town-wide facilities plan



FY22-26 Capital Plan Components

_—

Water Public Works &
Infrastructure OR%%?’/S
13.72% A Foreshore

Sewer 9.73%
Infrastructure
Technology
12.72% 0.30%
Equipment Facilities
2.12% Improvements
| 8.03%

New Buildings
52.86%



FY22 Requested Capital Plan
—

Equipment

Sewer
A 0
New Bdelngs 1021 Infrastructure
0.00% 29.01%
Facilities
Improvements
6.18%
Technology
2.13%
Foreshore W
10.10% Public Works & ater
Roads Infrastructure
44.40%

1.15%



FY22 Recommended Capital Plan

—

New Buildings Equipment

0.00% 5.26% Sewer
Infrastructure
Facilities 38.38%
Improvements
7.09%
Technology
Foreshore
1.33%
Public Works & \Water
Roads Infrastructure
1.66%

43.22%



FY22 Capital Plan Funding
—

Free Cash Retained
Earnings
Meals Tax 13.67% 4 200/? .
Tax Levy 0.25% - Revolving Fund
0.660% 0.35%
Premiums
0.31%
Borrowing
| Supported by
Unspent értlcles Enterprise Fund
2.64% Receipts

77.91%



*

*

General Fund - FY22

R

$2.3M of $4.9M in requests for FY22 recommended

Funding for roads, foreshore, technology upgrades for
town and school, town and school building
improvements and vehicles/equipment

Plan demonstrates continued support for roads and
foreshore protection

Free cash, tax levy, meals tax, recreation revolving fund,
premiums received from past borrowings and unspent
capital articles are funding sources

No borrowing is recommended



Roads and Foreshore Protection FY22

S

* Foreshore protection continues to be addressed in multi-
pronged approach and funded from various sources

* Funding in FY 22 general fund operating budget

* Annual capital plan request for funding to support foreshore
protection - $200K recommended for FY22

* Some foreshore projects subsidized 75% by FEMA

* Roadway improvements are also funded from various sources
* Funding in FY 22 general fund operating budget

* Annual capital plan request for funding to support road
improvements - $200K recommended for FY22

* Estimated Chapter 90 support for roads of $550K in FY22
* Town invested $1.5M in roadway improvements in FY20




Waterways Enterprise — FY22

R

* Recommend both projects requested totaling $247K

* Provides $200K for town share for grant application to
Seaport Economic Advisory Council for replacement of docks
and $47K for re-powering of Unit #1.

* Grant application will also include three docks for Recreation
Department sailing program which is supported in plan for $52K
from Recreation Revolving Fund

* Retained earnings is funding source for $247K




Transfer Station Enterprise — FY22

R

* $180K of $322K in requests for FY22 recommended for
replacement of loader

* Borrowing is recommended for funding source
* The Transfer Station enterprise fund has no outstanding debt
or approved projects supported by borrowing currently.

* November 16,2020 STM includes $120,000 borrowing request
for yard jockey



Water Enterprise — FY22

R

* $6.5M of $9.8M in requests for FY22 recommended

* New water tank and Dolan Well Field construction account
for $6M to be funded by borrowing

* $500K for storage tank improvements funded from
premiums, unspent capital project proceeds and retained
earnings

* Additional $2M of water pipe replacement postponed until
the s5M previously authorized is spent
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*

*

*

*

*

Sewer Enterprise — FY22

——

$5.80f $6.3M in requests for FY22 recommended

Inflow & infiltration project for Oceanside area of $4.9M
Clarifier upgrade of $230K recommended
Facilities study of $660K also recommended

Retained earnings and borrowing comprise funding
sources



Sewer Enterprise LT Debt

FY 2020 - 2031
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