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 Fiscal Year 2022 Capital Budgeting Process 

Despite the uncertainty in revenue sources for the annual capital plan caused by the 

pandemic, it is still necessary to evaluate and bring forward the capital requirements 

for the next five fiscal years and review and prioritize those needs. The Capital 

Budgeting process uses the same methodology used in the past several fiscal years. It 

begins when departments submit their capital budget requests with supporting 

documentation for consideration. Each of these projects is then rated on the following 

weighted criteria: 

• Overall Fiscal Impact:  Are there funding sources other than the general fund?

• Will the project bring in additional revenue or will it cost additional money to

operate?

• Legal Obligations/Adherence to Master plan: Does a state or federal law

mandate the town to fund the capital project? Does the project promote a

component of the town's master plan?

• Impact on Service to the Public:  Will residents receive better service if the

project is funded?  Will it address a public health, safety, accreditation or

maintenance need?

• Urgency of Maintenance Needs: Is the asset currently broken and in need of

immediate replacement or can it last a few more years?

• Prior Phases:   If the project is a multiyear project, have prior phases

been previously ·funded or is it a new project?

• Department Priority: How does the division director rank his/her project

submissions? Is it a high priority or a low priority?

(See attached for additional information on this priority ranking system) 

Once all projects are submitted the Town Administrator and Finance Director 

independently review each project requested. Each project is assigned a numerical 

value based on the rating criteria, and placed in the requested year for replacement 

up to five years out. 

Under the Town’s financial policies, retired debt surplus stays in the debt service 

budget and does not get allocated elsewhere. In addition, non-general fund funding 

sources such as Community Preservation Act (CPA) funds, the sale of assets, or 

prior year unspent authorizations are used to fund certain capital projects. 

Departments are asked to continue to utilize the new forms rolled out several years 

ago for all capital project requests for FY22-26. If you have previously submitted a 

request under the five-year rolling capital plan (through FY 25), it does not need to be 

resubmitted, unless you have moved up the replacement year or you have updated 

cost estimates. All capital requests submitted by departments previously should 

be reviewed to make sure the information and price estimates accompanying it 

are reasonable and up-to-date. This means updates to acquisition costs, changes in 

specifications or vehicle type, model or year and ongoing maintenance. Please 

prepare a new form and submit accompanying materials to support the change. The 

five-year capital plan requires requests for capital needs through FY 26 and these 

must be submitted with strict adherence to the requirements specified below. 

2



The FY 22 capital request form along with your department’s previous five year rolling 

capital plan are included in an email transmittal.  Your accompanying information should 

not include any prior contracts or any material which is unable to be reproduced in black and 

white copy and should be reasonable in length. Please do not include complete studies or 

extensive specifications but instead scope of work, itemized budget estimates and use your 

judgment on projects of a more complex and costly nature. Please fully utilize the request 

form to describe your project.  This includes the ongoing maintenance section which is not 

the purchase price but the cost to maintain, service or operate the item being requested 

including maintenance agreements which will be funded from your operating budget going 

forward.   

Each department with a plan will be presenting it to the Capital Planning Committee in 

person so please be mindful of your submission size in order to maintain the usefulness of the 

overall five year plan document and the completeness of your request.  A partially complete 

request with no back-up will not be treated favorably by any reviewer.  Any cost estimate 

that is more than one year old will be rejected back to the submitter unless it has been re-

verified. 

 
Capital budget requests are due electronically to Finance Director/Town Accountant 

Nancy Holt (nholt@scituatema.gov), October 15, 2020. Incomplete submissions 

will be returned, so kindly make sure each submission is complete in all areas of the 

form.  Please submit your Excel forms in Excel format and not as PDFs so corrections 

can be made for missing information and spelling.  Your submission is compiled with 

all of the other departments into a single five year plan which is posted to the website 

and used by multiple committees, citizens and other interested parties.  Please keep your 

submissions professional by checking spelling and avoiding handwritten cost estimates 

and notations.  Late submissions will not be accepted. 

 

IMPORTANT INFORMATION FOR FY 22 CAPITAL REQUESTS 

 

We are starting the FY 22 capital budget process later than previous years due to the 

uncertainty of the current and future local and state budgets. Please note that you must 

provide the capital request form and detailed, but concise, information about what you 

are requesting including any attachments of specifications, illustrations and costs based 

on some justified basis.  Incomplete forms will be returned and not evaluated. Prior year 

vendor contracts should not be included as part of the back-up. Please fully complete the 

description areas of the request form which should be a one page summary of your 

project, its cost, why it is needed, funding source(s), the priority for your department and 

ongoing budgetary impact to your department. Back-up material should be limited to 

salient detail only.  Please do not include feasibility studies or major technical proposals.  

A summary scope of work and itemized cost estimate with reasonable supporting data is 

needed to support your request and it should be in keeping with the amount and 

complexity of the purchase.   

 

There are many competing projects on the capital plan seeking a finite amount of capital 

funds and therefore not all projects will be recommended despite their merits. Please 

prioritize your projects appropriately and fully justify any projects that have been moved 

up or are new additions to the plan in any other year than 2026.  Please do not submit 

projects that you have no intention of putting forward and consider consolidating 

projects to avoid unnecessary review. 

 

For any questions related to preparation of these documents, available funding sources, 3



or whether your project qualifies as capital project, please contact Nancy Holt at x8811 

or nholt@scituatema.gov . Thank you for your assistance and cooperation. 

 
The Town Administrator’s Recommended FY 22 capital budget will be submitted to the 

Board of Selectmen, Advisory Committee and Capital Planning Committee in late fall 

2020.  Capital Planning Committee will meet with each department to review their five 

year plan, the progress of previously approved projects and the status of all previously 

approved capital projects to see if funds are available to be applied to another project.  

They will then make their recommendations to the Advisory Committee and to the 

Board of Selectmen. 

 
Please let me know if you require any further information and thank you for your 

cooperation in this regard. 

4

mailto:nholt@scituatema.gov


TOWN OF SCITUATE 

PROJECT REQUEST RATING SHEET 

DESCRIPTION OF RATING CRITERIA AND SCALES 

 
 

CRITERIA A -OVERALL FISCAL IMPACT 

 

 
 

Weight: 4 
 

 

Rationale: Limited resources for competing projects require that each project’s full impact on 

the Town's budget be considered in rating and evaluating projects. Projects that are self-funded 

or have a large proportion of external funding will receive higher ratings than those that do not. 

 

Considerations: Ratings for this factor will consider these major points: 
 

A. Capital cost of the project relative to all other project requests. 

B. Impact of project on Town operating costs and personnel levels. 

C. Whether project requires Town appropriations or is funded from agency, grant funds, 
matching funds, or generated revenue. 

D. Impact on Town tax revenue or fee revenue. 

E. Will external funding be lost should project be delayed? 
 

 
 

Illustrative Ratings: 
 
5-Project requires less than 10% Town funding. 

4-Project requires less than 50% Town funding. 

3-Project requires more than 50% Town funding, decreases operating costs and 

increases Town revenues. 

2-Project requires more than 50% Town funding, increases operating costs and increases Town 

revenues. 

1-Project requires more than 50% Town funding, decreases operating costs and 

decreases Town revenues. 

1- Project requires more than 50% Town funding, increases operating costs and 

decreases Town revenues. 
 

 
 

CRITERIA B- LEGAL OBLIGATIONS AND COMPLIANCE WITH MASTER PLAN 

Weight: 4 

 
Rationale:  Some projects are virtually unavoidable due to court orders, federal mandates, or 

state laws that require e completion.  In addition, projects that advance the stated goals of the 

Town's Master Plan should receive higher consideration than those that don't.  This criterion 

evaluates both the severity of the mandate and the degree of adherence to the Town's Master 

Plan. 
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Considerations: Ratings for this factor will consider these major points: 

 
A. Whether an agency is under direct court order to complete this project. 

B. Whether the project is needed to meet requirements of federal or state legislation. 

C. Whether the project advances one or more of the goals of the Town Master Plan. 
 

 
 

Illustrative Ratings: 
 

5-Agency currently under court order to take action. 

4- Project is necessary to meet existing state and federal requirements. 

3- Project advances one or more of the goals of the Town's Master Plan/adopted policies. 

2- Project advances one of the goals of the Town's Master Plan/adopted policy. 

1- Legislation under discussion could require project in future. 

0- No legal or Master Plan impact or requirements. 

-1-Project requires change in state law to proceed. 

-2-Project requires change in federal law to proceed. 

 
CRITERIA C-IMPACT ON SERVICE TO THE PUBLIC 

Weight: 3 

Rationale: Consideration will be given to capital projects that address health, safety, 

accreditation or maintenance issues as well as improved service of an agency. Service is 

broadly deemed, as the Town's objective to meet the health, safety or accreditation needs of the 

population and/or improved operations of an existing department. 

 

Considerations: Ratings for this factor will consider these major points: 
 

A. Whether the service is already being provided by existing agencies. 

B. Whether the project has immediate impact on service, health, safety, accreditation or 

maintenance needs. 
C. Whether the project focuses on a service that is currently a "high priority" public need. 

 

 
 

Illustrative Ratings: 
 

5-Service addresses an immediate public health, safety, accreditation, or maintenance need. 

4-Service is improved and addresses a public health, safety, accreditation; or maintenance need. 

3-Service is greatly improved. 

2-Service is improved. 

1-Service is minimally improved and addresses a public health, safety, accreditation, or 

maintenance need. 

0- Service is minimally improved. 

 
CRITERIA D-URGENCY OF MAINTENANCE NEEDS 
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Weight 3 

 
Rationale:  The Town’s most immediate goal in both capital and operating finance is to 

maintain current services expected by citizens, businesses, and visitors. Capital projects that are 

essential to maintain service, protect investment, or restore service that has been interrupted due 

to failure of capital assets will receive the highest rating in this criterion. 

 

Considerations: Ratings for this factor will consider these major points: 
 

A. Whether service is currently interrupted. 

B. Whether the project as requested will result in full restoration of service. 

C. Whether the project is the most cost-effective method of providing or maintaining 

service. 

D. Where service is not currently interrupted, the likelihood that it will be in the next five 

years if the project is not funded. 

E. Whether costs of the project will increase (beyond inflation) if the project is delayed. 

F. Whether the agency has prepared a comprehensive 

maintenance/rehabilitation/replacement schedule and the project is due under that 

schedule. 
 

 
 

Illustrative Ratings: 
 

5-Service is currently interrupted and the project will restore service in the most cost-effective 

manner possible. 

4-Service is likely to be disrupted in the five-year horizon if project is not funded. 

3-Project is necessary to maintain orderly schedule for maintenance and replacement. 

2-Cost of Project will increase in future (beyond inflation) if it is delayed at this time. 

1-Minor risk that cost will rise or service will be interrupted if project is not funded. 

0-There is no financial or service risk of delaying or not funding the project (e.g., the project is 
new and has no impact on current service). 

 
CRITERIA E-PRIOR PHASES 

 

Weight: 2 
 

Rationale: Some projects need to be developed in phases due to their complexity of size.  In 

such cases, the need has already been established by prior commitment of funds to existing 

projects.  Therefore, continuation of the project will be given higher consideration. 

 

Considerations: Ratings for this factor will consider these major points: 
 

A. Whether the project has received prior funds. 

B. Whether the project requires additional funding to be operational. 
 

 
 

Illustrative Ratings: 
 

5-All but the final phase has been fully funded. 

4-Multiple phases have been fully funded. 

2 Multiple phases have been partially 7



 

funded. 2-First phases have been fully 

funded. 

1-First phases have been partially funded. 

   0-No prior phases have been funded or partially funded. 
 

 
 

CRITERIA F-DEPARTMENTAL PRIORITY 
 

Weight: 2 
 
Rationale: Divisions are expected to provide an indication of which projects are most important 

to their mission. 

 

Considerations: Ratings for this factor will consider these major points: 
 

A. Departmental ranking of each individual project. 

B. The total number of project requests that are tuned in by entities. 
 

 
 

Illustrative 

Ratings: 
 

5-Top 20% of highest departmentally ranked project requests. 

4-20% of next highest departmentally ranked project requests. 

3-20% of next highest departmentally ranked project requests. 

2-20% of next highest departmentally ranked project requests. 

1-Bottom 20% of all projects  
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SELECTMEN, ADVISORY AND CAPITAL PLANNING 

FY 22 BUDGET MEETING SCHEDULE 

Please note schedule is subject to change due to weather and Committee/Board schedules

Event/Department Dept #

Board of 

Selectmen 

Review

Capital Planning 

Committee 

Review

Advisory 

Committee 

Review

FY22 Budget Presentation 12/1/2020 10/28/2020 12/3/2020

Administration/Board of Selectmen 123 12/1/2020 TBD 12/3/2020

Advisory Committee 131 12/1/2020 12/3/2020

Reserve Fund 132 12/1/2020 12/3/2020

Gen Liab & Property Insurance 192 12/1/2020 12/3/2020

Street Lights 424 12/1/2020 12/3/2020

Workers Compensation 912 12/1/2020 12/3/2020

Unemployment 913 12/1/2020 12/3/2020

Assessors 141 12/15/2020 12/10/2020

Library 610 12/15/2020 12/10/2020

Town Clerk 161 12/15/2020 12/10/2020

Widow's Walk Enterprise 61 12/15/2020 TBD 12/10/2020

Board of Health 510 12/15/2020 12/10/2020

Council on Aging 541 12/15/2020 12/10/2020

Recreation 630 12/15/2020 12/10/2020

Commission on Disabilities 549 12/15/2020 12/10/2020

Review of Non-Monetary Articles 1/5/2021

Finance Director/Town Accountant 135 1/5/2021 12/17/2020

Information Technology 155 1/5/2021 TBD 12/17/2020

Police 210 1/5/2021 12/17/2020

Fire 220 1/5/2021 TBD 12/17/2020

Public Safety Communications 230 1/5/2021 12/17/2020

Veterans 543 1/5/2021 12/17/2020

Beautification 650 1/5/2021 12/17/2020

Historical 691 1/5/2021 12/17/2020

Waterways Enterprise 66 1/19/2021 TBD 1/7/2021

Shellfish 295 1/19/2021 1/7/2021

Selectmen, Advisory and Capital Planning Committees

Budget Meeting Schedule

Fiscal Year 2022

By charter, the Town Administrator conducts and in-depth review of each departmental line with an 

emphasis on full explanations for all requested expenditures in making recommendations to town officials 

(exclusive of School Department).  The recommended operating and capital budgets are then 

independently reviewed by the Board of Selectmen, Advisory Committee and Capital Planning Committee.

Revised 11/2/2020 9



SELECTMEN, ADVISORY AND CAPITAL PLANNING 

FY 22 BUDGET MEETING SCHEDULE 

Event/Department Dept #

Board of 

Selectmen 

Review

Capital Planning 

Committee 

Review

Advisory 

Committee 

Review

Facilities 440 1/19/2021 TBD 1/7/2021

Scituate Cable TV 159 1/19/2021 1/7/2021

Treasurer Collector 145 1/19/2021 1/7/2021

Tax Foreclosures 158 1/19/2021 1/7/2021

Debt Service 720 1/19/2021 1/7/2021

Plymouth County Retirement 911 1/19/2021 1/7/2021

Contributory Insurance 914 1/19/2021 1/7/2021

Federal Taxes 916 1/19/2021 1/7/2021

Department of Public Works

Engineering 411 2/2/2021 TBD 1/14/2021

Administration 421 2/2/2021 1/14/2021

Highway 422 2/2/2021 TBD 1/14/2021

Snow & Ice 423 2/2/2021 1/14/2021

Public Grounds 429 2/2/2021 TBD 1/14/2021

Transfer Station Enterprise 433 2/2/2021 TBD 1/14/2021

Sewer Enterprise 440 2/2/2021 TBD 1/14/2021

Water Enterprise 450 2/2/2021 TBD 1/14/2021

Review Petition Articles 2/2/2021 1/21/2021

Community Planning & Development

Planning (PB conflict 1/28) 175 2/23/2021 1/21/2021

Community Planning & Development

Conservation/Coastal Resources 171 2/23/2021 1/28/2021

Zoning Board of Appeals 176 2/23/2021 1/28/2021

Economic Development Comm 182 2/23/2021 1/28/2021

Inspections 241 2/23/2021 TBD 1/28/2021

Capital Plan Review 2/23/2021 2/25/2021

School 300 2/23/2021 TBD 2/25/2021

South Shore Regional VTHS 310 2/23/2021 2/25/2021

Community Preservation Review 3/9/2021 3/4/2021

Vote all projects/articles 3/9/2021 TBD 3/11/2021

Advisory Booklet Available 3/26/2021

Annual & Special Town Meeting 4/12/2021

Revised 11/2/2020 10
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Score Project Project # Department Year Fund Request Comment

54 Foreshore Protection 2022-411-01 DPW - Foreshore Protection 2022 GF 200,000$            

54 Foreshore Repairs - Seawall Turner Rd/Oceanside 2022-411-02 DPW - Foreshore Protection 2022 GF 2,000,000$         

54 Foreshore Protection 2023-411-01 DPW - Foreshore Protection 2023 GF 200,000$            

56 Foreshore Repairs - FEMA - 3rd Cliff 2023-411-02 DPW - Foreshore Protection 2023 GF 12,000,000$       FEMA subsidized 75%

54 Foreshore Protection 2024-411-01 DPW - Foreshore Protection 2024 GF 200,000$            

62 Seawall Replacement - Cedar Point ACoE project 2024-411-02 DPW - Foreshore Protection 2024 GF 8,000,000$         ACoE subsidized 65%

54 Foreshore Protection 2025-411-01 DPW - Foreshore Protection 2025 GF 200,000$            

54 Foreshore Protection 2026-411-01 DPW - Foreshore Protection 2026 GF 200,000$            

43 Flail Mower 2022-429-01 DPW - Grounds 2022 GF 36,000$              

35 Stump Grinder 2022-429-02 DPW - Grounds 2022 GF 45,000$              

23 Bucket Truck* 2022-429-03 DPW - Grounds 2022 GF 269,000$            

35 Field Repair/Construction 2022-429-04 DPW - Grounds 2022 GF 58,000$              

32 Leaf & Debris Vacuum 2023-429-01 DPW - Grounds 2023 GF 33,000$              

47 Cemetery Maintenance Database Program 2024-429-01 DPW - Grounds 2024 GF 30,000$              

51 Excavator 2024-429-02 DPW - Grounds 2024 GF 65,000$              

43 Replace #2-0 1999 Ford 250 Pick-up 2024-429-03 DPW - Grounds 2024 GF 50,000$              

34 Replace #2-8 - 2007 Chevy 3600 Dump Truck 2025-429-01 DPW - Grounds 2025 GF 65,000$              

27 Walkway Improvement at Town Hall 2025-429-02 DPW - Grounds 2025 GF 35,000$              

27 Gates School Field Repair 2025-429-03 DPW - Grounds 2025 GF 60,000$              

25 Multihog Roadside Brush Cutter 2025-429-04 DPW - Grounds 2025 GF 142,000$            

27 John Deere 1445 Mower 2025-429-05 DPW - Grounds 2025 GF 40,000$              

45 Street Sweeper 2022-422-01 DPW - Highway 2022 GF 260,000$            

52 Truck 1-8, Diesel Pick-up Truck 2022-422-02 DPW - Highway 2022 GF 45,000$              

64 Road & Sidewalk Improvements 2022-422-03 DPW - Highway 2022 GF 200,000$            

45 Truck 1-9, Diesel Pick-up Truck 2022-422-04 DPW - Highway 2023 GF 45,000$              

33 Roof for Salt Shed 2023-422-01 DPW - Highway 2023 GF 30,000$              

50 Truck 101 Medium Duty Truck 2023-422-02 DPW - Highway 2023 GF 51,000$              

60 Road & Sidewalk Improvements 2023-422-03 DPW - Highway 2023 GF 200,000$            

68 Road & Sidewalk Improvements 2024-422-01 DPW - Highway 2024 GF 200,000$            

22 Truck 102, Medium Duty Truck 2024-422-02 DPW - Highway 2024 GF 50,000$              

20 Truck Lift 2025-422-01 DPW - Highway 2025 GF 28,000$              

62 Road & Sidewalk Improvements 2025-422-02 DPW - Highway 2025 GF 200,000$            

62 Road & Sidewalk Improvements 2026-422-01 DPW - Highway 2026 GF 200,000$            

47 MS4 Compliance 2022-411-01 DPW-Engineering 2022 GF 50,000$              

47 MS4 Compliance 2023-421-01 DPW-Engineering 2023 GF 50,000$              

Town of Scituate

Capital Plan - FY 2022-2026
Sorted by Fund, by Department, by Year
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Score Project Project # Department Year Fund Request Comment

Town of Scituate

Capital Plan - FY 2022-2026
Sorted by Fund, by Department, by Year

47 MS4 Compliance 2024-421-01 DPW-Engineering 2024 GF 50,000$              

47 MS4 Compliance 2025-421-01 DPW-Engineering 2025 GF 50,000$              

47 MS4 Compliance 2026-411-01 DPW-Engineering 2026 GF 50,000$              

57 Old Gates School Fire Sprinkler Pump* 2022-410-01 Facilities 2022 GF 80,400$              

42 Town Hall & BOH Office HVAC Improvements* 2022-410-02 Facilities 2022 GF 40,000$              

18 Facilities Vehicle for Custodian 2022-410-03 Facilities 2022 GF 32,500$              

41 ADA Updates - Town Hall 2022-410-04 Facilities 2022 GF 210,000$            

14 Locker Room/Showers Highway Barn 2022-410-05 Facilities 2022 GF 60,000$              

50 Electrical Distibution - Town Hall 2023-410-01 Facilities 2023 GF 100,000$            

34 Replace HVAC at 68 Capt Peirce (DPW)* 2023-410-03 Facilities 2023 GF 67,000$              

35 Replace Roof Fire Station 1 - First Parish Rd 2025-410-01 Facilities 2025 GF 75,717$              

26 Replace Roof Town Hall & BOH Office 2026-410-01 Facilities 2026 GF 110,000$            

13 Paint Library Interior 2026-410-02 Facilities 2026 GF 50,000$              

49 Town Wide Facilities Plan - Year One 2022-999-01 Facilities 2022 GF 144,042$            

49 Town Wide Facilities Plan - Year Two 2023-999-01 Facilities 2023 GF 1,166,069$         

49 Town Wide Facilities Plan - Year Three 2024-999-01 Facilities 2024 GF 490,940$            

49 Town Wide Facilities Plan - Year Four 2025-999-01 Facilities 2025 GF 2,432,908$         

49 Town Wide Facilities Plan - Year Five 2026-999-01 Facilities 2026 GF 2,880,829$         

25 Replace 2010 Command Vehicle 2022-220-01 Fire 2022 GF 63,000$              

39 Refurbish 2006 Rescue Pumper 2022-220-02 Fire 2022 GF 70,000$              

59 Replace Zoll monitor 2023-220-01 Fire 2023 GF 50,000$              

19 Replace forest truck/storm vehicle 2023-220-02 Fire 2023 GF 60,345$              

45 Replace Ambulance 2024-220-01 Fire 2024 GF 376,250$            

43 Replace 1995 Rescue Pumper 2025-220-01 Fire 2025 GF 594,660$            

25 Replace Dive Truck 2026-220-02 Fire 2026 GF 60,000$              

51 Replace Fire Gear (50 sets) 2026-220-01 Fire 2026 GF 150,000$            

29 Phone System Expansion* 2022-155-01 Information Technology 2022 GF 55,000$              

27 Network Switches* 2023-155-02 Information Technology 2023 GF 112,000$            

29 Digitize Departmental Records* 2022-241-01 Inspections 2022 GF 308,541$            

37 Marine Unit Repowering & Safety Equipment 2022-210-01 Police 2022 GF 77,661$              

41 School Technology 2022-300-01 School 2022 GF 100,000$            

45 Replace Flooring - High School 2022-300-02 School 2022 GF 250,000$            

26 Wampatuck Parking Lot 2022-300-03 School 2022 GF 303,673$            

37 School Technology 2023-300-01 School 2023 GF 100,000$            

45 Replace Flooring - High School 2023-300-02 School 2023 GF 300,000$            

12
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Score Project Project # Department Year Fund Request Comment

Town of Scituate

Capital Plan - FY 2022-2026
Sorted by Fund, by Department, by Year

32 Elementary School Sink Replacement 2023-300-03 School 2023 GF 179,400$            

40 Wampatuck Roof Replacement 2023-300-04 School 2023 GF 1,867,840$         

58 Hatherly Roof Replacement 2023-300-05 School 2023 GF 1,567,800$         

40 High School Roof Replacement 2023-300-06 School 2023 GF 1,000,000$         

32 Cushing Parking Lot 2023-300-07 School 2023 GF 381,225$            

38 Jenkins Roof Replacement 2023-300-08 School 2023 GF 1,200,000$         

39 Wampatuck Flooring Replacement 2024-300-01 School 2024 GF 250,000$            

36 Small Gym High School 2024-300-02 School 2024 GF 450,000$            

37 Cushing Portico 2024-300-03 School 2024 GF 29,900$              

34 Hatherly Parking Lot 2024-300-04 School 2024 GF 405,925$            

39 Wampatuck Teachers' Room 2025-300-01 School 2025 GF 40,000$              

37 Hatherly Univents 2025-300-02 School 2025 GF 500,000$            

53 Cushing Window Replacement 2025-300-03 School 2025 GF 572,000$            

36 Main Floor High School Gym 2025-300-04 School 2025 GF 450,000$            

49 New Elem. School to Replace Cushing & Hatherly 2026-300-01 School 2026 GF 85,000,000$       MSBA subsidized

62 Replacement of sailing docks 2022-630-01 Recreation 2022 Rec 52,315$              Recreation Revolving Fund

58 Facilities Plan 2022-440-01 Sewer 2022 S 660,000$            

67 Inflow & Infiltration 2022-440-02 Sewer 2022 S 220,000$            

71 Infiltration/Inflow- Oceanside 2022-440-03 Sewer 2022 S 4,900,000$         

68 Clarifier Upgrade 2022-440-04 Sewer 2022 S 230,000$            

61 Automated Aeration Valves 2022-440-05 Sewer 2022 S 85,000$              

46 Laboratory Rehabilitation 2022-440-06 Sewer 2022 S 100,000$            

57 Rehab First Parish Pump Station 2022-440-07 Sewer 2022 S 123,000$            

60 Replace #5-1 2005 Ranger with 4x4 2023-440-01 Sewer 2023 S 58,746$              

67 Add to Collection System for Phased Expansion 2023-440-02 Sewer 2023 S 12,000,000$       

68 Heavy Equipment - Loader 2023-440-03 Sewer 2023 S 198,400$            

57 Structural Repairs at Wastewater Treatment Plant 2023-440-04 Sewer 2023 S 250,000$            

67 Inflow & Infiltration 2023-440-05 Sewer 2023 S 220,000$            

72 Infiltration/Inflow Chain Pond 2024-440-01 Sewer 2024 S 4,200,000$         

38 Replace Truck 5-4 2024-440-02 Sewer 2024 S 58,000$              

61 Replace UV System 2024-440-03 Sewer 2024 S 700,000$            

47 Influent Grit Removal 2024-440-04 Sewer 2024 S 2,050,000$         

57 RAS Capacity 2024-440-05 Sewer 2024 S 360,000$            

67 Inflow & Infiltration 2024-440-06 Sewer 2024 S 220,000$            

65 Clarifier Replacement 2025-440-01 Sewer 2025 S 1,250,000$         
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Score Project Project # Department Year Fund Request Comment

Town of Scituate

Capital Plan - FY 2022-2026
Sorted by Fund, by Department, by Year

55 Replace WWTP Generator 2025-440-02 Sewer 2025 S 440,000$            

57 Influent Pump Upgrade 2025-440-03 Sewer 2025 S 1,630,000$         

67 Inflow & Infiltration 2025-440-04 Sewer 2025 S 220,000$            

67 Inflow & Infiltration 2026-440-01 Sewer 2026 S 220,000$            

38 Replace Truck 5-2 2026-440-02 Sewer 2026 S 61,000$              

56 Replace 2010 Front End Loader 2022-433-01 Transfer Station 2022 TS 180,000$            

56 Replace 2010 Backhoe 2022-433-02 Transfer Station 2022 TS 142,000$            

33 Transfer Station Entrance Gate & Key Card Access 2023-433-01 Transfer Station 2023 TS 100,000$            

52 Replace 2005 Chevy 3500 Truck, Plow & Sander 2023-433-02 Transfer Station 2023 TS 75,000$              

44 Powerwash & Paint Metal Space Buildings 2024-433-01 Transfer Station 2024 TS 45,000$              

68 New Water Tank 2022-450-01 Water 2022 W 2,720,000$         

64 Storage Tank Improvements - Aeration & Blower* 2022-450-02 Water 2022 W 500,000$            

62 Well #19 & 22 Upgrades* 2022-450-03 Water 2022 W 259,000$            

59 Well #10 & 11 Upgrades 2022-450-04 Water 2022 W 489,000$            

60 Dolan Field Well Construction 2022-450-05 Water 2022 W 3,300,000$         

48 West End Well Investigation 2022-450-06 Water 2022 W 300,000$            

67 Replace Water Mains  Phase 5 2022-450-07 Water 2022 W 2,100,000$         

50 10 Yr Meter replacement cycle program 2022-450-08 Water 2022 W 210,000$            

76 New Treatment Plant 2023-450-01 Water 2023 W 40,000,000$       

38 Replace 2006 Chevy Colorado Pick-up 2023-450-03 Water 2023 W 59,000$              

67 Redevelopment of Public Wells 2023-450-04 Water 2023 W 125,000$            

50 10 Yr Meter replacement cycle program 2023-450-05 Water 2023 W 220,000$            

69 Replace Water Mains - Phase 6 2023-450-06 Water 2023 W 2,200,000$         

54 Reservoir Expansion 2023-450-07 Water 2023 W 1,790,000$         

36 West End Well Construction 2024-450-01 Water 2024 W 3,000,000$         

50 Repair Mann Lot Standpipe - Design 2024-450-02 Water 2024 W 250,000$            

62 Mann Lot Booster Station Upgrades 2024-450-03 Water 2024 W 150,000$            

32 Replace Utility Body Vehicle 2024-450-04 Water 2024 W 61,000$              

52 10 Yr Meter replacement cycle program 2024-450-05 Water 2024 W 230,000$            

67 Humarock Water Mains-Construction 2024-450-06 Water 2024 W 5,000,000$         

69 Replace Water Mains  - Phase 7 2024-450-07 Water 2024 W 2,300,000$         

50 Repair Mann Lot Standpipe - Construction 2025-450-01 Water 2025 W 1,200,000$         

62 Walnut Tree Booster Station Upgrades 2025-450-02 Water 2025 W 107,000$            

32 Replace Truck #39 2009 Chevy Silverado Pick-up 2025-450-03 Water 2025 W 63,000$              

50 10 Yr Meter replacement cycle program 2025-450-04 Water 2025 W 240,000$            
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Score Project Project # Department Year Fund Request Comment

Town of Scituate

Capital Plan - FY 2022-2026
Sorted by Fund, by Department, by Year

69 Replace Water Mains  - Phase 8 2025-450-05 Water 2025 W 2,400,000$         

67 Repair Maple Street Standpipe - Design 2026-450-01 Water 2026 W 250,000$            

68 SCADA Upgrade 2026-450-02 Water 2026 W 700,000$            

50 10 Yr Meter replacement cycle program 2026-450-03 Water 2026 W 250,000$            

69 Replace Water Mains  - Phase 9 2026-450-04 Water 2026 W 2,400,000$         

68 Well 18B Upgrades 2023-450-02 Water 2023 W 850,000$            

65
Replacement  of Docks Cole Pkwy Marina (Town share 

for grant)
2022-298-01 Waterways 2022 WW 200,000$            

44 Re-power Unit #1 2022-298-02 Waterways 2022 WW 47,000$              

49 Expansion of SMP, Eng & Design of Addtl Floats & Piles 2023-298-02 Waterways 2023 WW 300,000$            

45 Maintenance and Improvement Dredging 2023-298-03 Waterways 2023 WW 300,000$            

28 Pump Out Station Jericho Boat Ramp 2023-298-05 Waterways 2023 WW 100,000$            

69 Harbormaster Office ADA Renovations 2024-298-01 Waterways 2024 WW 100,000$            

31 Pump Out Float for North & South River 2024-298-02 Waterways 2024 WW 72,000$              

42 Replacement of 2021 Harbormaster Truck 2026-298-01 Waterways 2025 WW 45,000$              

Grand Totals 236,488,086$    

*Not previously on capital plan
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Town of Scituate 

 
 

 
MEMORANDUM 

 
 
TO:    Board of Selectmen 
  Capital Planning Committee 
   
FROM:   James M. Boudreau, Town Administrator 
 
DATE:    October 30, 2020      
    
cc: Nancy Holt, Finance Director/Town Accountant 
 Department Heads 
 
RE:   Town Administrator FY 2022 Recommended Capital Plan 
 
 
In compliance with Section 6-3, 6-4, and Section 6-6 (a-e) of the Town Charter, the Town 
Administrator respectfully submits the following Fiscal Year 2022 capital plan This document 
contains recommended projects for funding in FY 2022. A five-year rolling capital plan enables 
the Town to plan for both short and long-term capital needs.  The goal of the Town of Scituate's 
Capital Plan is to serve as a planning document designed to inform the community in the 
broadest possible ways of the potential needs and demands the Town is facing for capital 
equipment, maintenance and infrastructure. 
 
A combination of available funds and limited borrowing is recommended to fund the FY 2202 
Capital Improvement Program. Available funds generated from taxation, free cash, enterprise 
fund retained earnings, meals tax, revolving funds, unspent balances in previously approved 
capital projects and premiums received from past borrowings fund as much as the plan as 
possible in a pay-as-you-go approach which is supplemented by borrowing for larger, longer-
term cost items or projects in the enterprise funds.  
 
The submissions to the FY 2022- 2026 capital plan total $236,488,086 and include a new 
elementary school for $85,000,000 in FY 2026 and a new water treatment plant for $40,000,000 
in FY 2023 totaling 52.9% of the overall plan.  A continued investment in the sewer and water 
infrastructure projects amount to 12.7% and 13.7% respectively.  Foreshore protection and road   
Improvements account for 10.2% of the plan with both also receiving additional funding for more 
projects through the FY 2022 operating budget and state and federal sources.  The components 
of the five year plan are detailed in the following table.  It should be noted that the five year 
capital plan is a dynamic document and projects will move between years based on needs, 
development and funding opportunities. 

 
James M. Boudreau 
Town Administrator 

 
600 Chief Justice Cushing Hwy 
Scituate, Massachusetts 02066 

Telephone (781) 545-8741 
jboudreau@scituatema.gov 
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FY22 FY23 FY24 FY25 FY26 Total %

Equipment $1,529,476 $850,491 $901,250 $1,217,660 $521,000 $5,019,877 2.1%
Sewer Infrastructure $6,318,000 $12,470,000 $7,530,000 $3,540,000 $220,000 $30,078,000 12.7%
Water Infrastructure $9,668,000 $4,965,000 $10,761,000 $3,707,000 $3,350,000 $32,451,000 13.7%
Public Works & Roads $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000 0.5%
Foreshore $2,200,000 $12,200,000 $8,200,000 $200,000 $200,000 $23,000,000 9.7%
Technology $463,541 $212,000 $30,000 $0 $0 $705,541 0.3%
Facilities Improvements $1,346,115 $8,659,334 $1,771,765 $4,165,625 $3,040,829 $18,983,668 8.0%
New Buildings $0 $40,000,000 $0 $0 $85,000,000 $125,000,000 52.9%
Totals $21,775,132 $79,606,825 $29,444,015 $13,080,285 $92,581,829 $236,488,086 100.0%

% 9.2% 33.7% 12.5% 5.5% 39.1% 100.0%

 
The FY 2022 portion of the plan included 44 projects totaling $15,087,132.  The 
recommendation for FY 2022 endeavors to provide funding for as many of these projects as 
possible factoring the limitations of operating budgets to support additional debt service and the 
availability of other sources to fund these projects including previously authorizations and 
grants.  A breakdown of the projects submitted and the recommendation for funding for FY 2022 
is provided below. 
 

# of Requested Recommended

Department Projects Amount Amount %

DPW - Foreshore Protection 2 $2,200,000 $200,000 9%
DPW - Grounds 4 $408,000 $81,000 20%
DPW - Highway 3 $505,000 $505,000 100%
DPW-Engineering 1 $50,000 $50,000 100%
Facilities 5 $422,900 $152,900 36%
Facilities Town Wide Plan 1 $144,042 $144,042 100%
Fire 2 $133,000 $70,000 53%
Information Technology 1 $55,000 $55,000 100%
Inspections 1 $308,541 $308,541 100%
Police 1 $77,661 $77,661 100%
Recreation 1 $52,315 $52,315 100%
School 3 $653,673 $653,673 100%
Sewer 7 $6,318,000 $5,790,000 92%
Transfer Station 2 $322,000 $180,000 56%
Water 8 $9,878,000 $6,520,000 66%
Waterways 2 $247,000 $247,000 100%
Total 44 $21,775,132 $15,087,132 69%  
 
As noted above, there are other funding sources available to assist the Town in addressing its 
capital needs.  The Waterways Enterprise recommendation includes funding of $200,000 for the 
balance of the town share for a dock replacement project.  This recommended project would 
enable the Harbormaster’s Department to file a more competitive grant application with the 
Seaport Economic Advisory Council to replace docks totaling more than $1,000,000 as shovel 
ready with the Town’s portion of the funding already appropriated.  This grant application would 
also include the three docks for the sailing program for the Recreation Department which has 
also been recommended for funding.  If received, the grant would reduce the amount needed for 
those three docks by up to 80%.  The inclusion of the sailing program docks also adds to the 
robustness of the grant application. 
 
A $2,000,000 foreshore protection project to continue the seawall replacement on Oceanside 
Drive towards Turner Road was not recommended for funding as there is an existing borrowing 
authorization from the April 2015 annual town meeting of $2,000,000 for foreshore 

17



improvements that can be used to enable this project to proceed without further delay or 
funding. 
 
Technology needs are also addressed in the recommended plan including upgrades and 
expansion to the Town’s telephone system, school technology upgrades and the digitization of 
the Inspections Department historical permit data which has been a long awaited and needed 
project. 
 
FY 2022 is also the first year that the town-wide facilities study is reflected in the five year plan.  
This study was completed in 2020 and addresses more than 20 municipal buildings and 
provided a 20 year capital maintenance plan. Additional improvement to town and school 
facilities as well as the first year recommendations for the town-wide facilities plan were 
recommended for funding in the amount of $674,073. 
 
The Sewer Department submitted seven projects of which three are recommended for funding.  
A $660,000 facilities study will examine the existing structural and system process needs of the 
wastewater treatment plant and pump stations to identify the future needs for repairs and 
improvements.  The second major phase of inflow and infiltration abatement will be addressed 
with a $4,900,000 project in the Oceanside area which is currently being designed and would 
yield additional capacity to allow future expansion of the sewer system.  Upgrades to the clarifier 
for $230,000 are also recommended. 
 
The Water Department submitted eight projects of which three are recommended for funding.  A 
$2,720,000 new water storage tank was the priority and is recommended for funding.  
Improvements to the two existing storage tanks of aeration and blowers to address TTHMs are 
also recommended for $500,000.  The final project was the construction of the Dolan Well Field 
for $3,300,000 to provide an additional water source. A request for $2,000,000 for water main 
replacements was postponed as there is currently $5,000,000 available for these projects.  The 
$2,000,000 can be brought back to a special town meeting in the fall if necessary. 
 
The funding for the FY 2022 recommended plan comes from many sources with the largest 
component being borrowing supported by enterprise fund receipts for the large sewer and water 
projects.  The overall impact of the recommended projects could also be reduced by grants as 
previously mentioned.  The plan recommends 28 of the 44 submitted projects for funding and 
only five of those are supported by borrowing (17.9%) with the other 23 (82.1%) supported by 
available funds.  A breakdown of the various funding mechanisms for the FY 2022 capital plan 
is as follows. 
 

 

Free Cash 
13.67% 

Retained 
Earnings  

4.20% 
Revolving Fund 

0.35% 

Borrowing 
Supported by 

Enterprise Fund 
Receipts 
77.91% 

Unspent Articles 
2.64% 

Premiums 
0.31% 

Tax Levy  
0.66% 

Meals Tax 
0.25% 
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GF GF GF GF GF Rec Rev All Water Water Water Water Sewer Sewer Sewer Tran Stn Tran Stn Waterways Waterways Waterways

Other GF GF Meals Tax Water Sewer Wways Wways Wways

Total Free Cash Articles Premiums Cap Stab Tax Levy Rec Revolv Borrowing Premiums Water RE Water Arts Wtr Cap Stab Sewer RE Premiums Swr Cap Stab T Stn RE T Stn Arts Premiums Ret Earn Arts

Total Project Project # Department Fund Request Recomm $2,567,035 $82,491 $14,334 $490,438 $138,000 $55,000 $0 $32,926 $538,000 $310,094 $150,641 $818,221 $375 $250,567 $223,342 $5,830 $1,423 $567,747 $100

64 Road & Sidewalk Improvements 2022-422-03 DPW - Highway GF 200,000$               200,000$         200,000$     

57 Old Gates School Fire Sprinkler Pump* 2022-410-01 Facilities GF 80,400$                 80,400$           80,400$       

54 Foreshore Protection 2022-411-01 DPW - Foreshore Protection GF 200,000$               200,000$         200,000$     

54 Foreshore Repairs - Seawall Turner Rd/Oceanside 2022-411-02 DPW - Foreshore Protection GF 2,000,000$           -$                      

52 Truck 1-8, Diesel Pick-up Truck 2022-422-02 DPW - Highway GF 45,000$                 45,000$           45,000$       

49 Town Wide Facilities Plan - Year One 2022-999-01 Facilities GF 144,042$               144,042$         144,042$     

47 MS4 Compliance 2022-411-01 DPW-Engineering GF 50,000$                 50,000$           50,000$       

45 Street Sweeper 2022-422-01 DPW - Highway GF 260,000$               260,000$         260,000$     

45 Replace Flooring - High School 2022-300-02 School GF 250,000$               250,000$         250,000$     

43 Flail Mower 2022-429-01 DPW - Grounds GF 36,000$                 36,000$           36,000$       

42 Town Hall & BOH Office HVAC Improvements* 2022-410-02 Facilities GF 40,000$                 40,000$           40,000$       

41 ADA Updates - Town Hall 2022-410-04 Facilities GF 210,000$               -$                      

41 School Technology 2022-300-01 School GF 100,000$               100,000$         100,000$     

39 Refurbish 2006 Rescue Pumper 2022-220-02 Fire GF 70,000$                 70,000$           70,000$       

37 Marine Unit Repowering & Safety Equipment 2022-210-01 Police GF 77,661$                 77,661$           77,661$       

35 Stump Grinder 2022-429-02 DPW - Grounds GF 45,000$                 45,000$           45,000$       

35 Field Repair/Construction 2022-429-04 DPW - Grounds GF 58,000$                 -$                      

29 Phone System Expansion* 2022-155-01 Information Technology GF 55,000$                 55,000$           55,000$       

29 Digitize Departmental Records* 2022-241-01 Inspections GF 308,541$               308,541$         308,541$     

26 Wampatuck Parking Lot 2022-300-03 School GF 303,673$               303,673$         68,848$       82,491$  $14,334 138,000$ 

25 Replace 2010 Command Vehicle 2022-220-01 Fire GF 63,000$                 -$                      

23 Bucket Truck* 2022-429-03 DPW - Grounds GF 269,000$               -$                      

18 Facilities Vehicle for Custodian 2022-410-03 Facilities GF 32,500$                 32,500$           32,500$       

14 Locker Room/Showers Highway Barn 2022-410-05 Facilities GF 60,000$                 -$                      

General Fund Total 4,957,817$           2,297,817$     2,062,992$ 82,491$  14,334$    -$               138,000$ -$                -$                     -$               -$               -$                -$                     -$               -$               -$                    -$               -$                    -$                   -$                   -$                   

62 Replacement of sailing docks 2022-630-01 Recreation Rec 52,315$                 52,315$           52,315$     

Recreation Revolving Total 52,315$                 52,315$           -$                   -$              -$               -$               -$               52,315$     -$                     -$               -$               -$                -$                     -$               -$               -$                    -$               -$                    -$                   -$                   -$                   

71 Infiltration/Inflow- Oceanside 2022-440-03 Sewer S 4,900,000$           4,900,000$     4,900,000$    

68 Clarifier Upgrade 2022-440-04 Sewer S 230,000$               230,000$         229,625$  $375

67 Inflow & Infiltration 2022-440-02 Sewer S 220,000$               -$                      

61 Automated Aeration Valves 2022-440-05 Sewer S 85,000$                 -$                      

58 Facilities Plan 2022-440-01 Sewer S 660,000$               660,000$         660,000$       

57 Rehab First Parish Pump Station 2022-440-07 Sewer S 123,000$               -$                      

46 Laboratory Rehabilitation 2022-440-06 Sewer S 100,000$               -$                      

Sewer Enterprise Fund Total 6,318,000$           5,790,000$     -$                   -$              -$               -$               -$               -$                5,560,000$    -$               -$               -$                -$                     229,625$  375$          -$                    -$               -$                    -$                   -$                   -$                   

56 Replace 2010 Front End Loader 2022-433-01 Transfer Station TS 180,000$               180,000$         174,170$       5,830$           

56 Replace 2010 Backhoe 2022-433-02 Transfer Station TS 142,000$               -$                      

Transfer Station  Enterprise Fund Total 322,000$               180,000$         -$                   -$              -$               -$               -$               -$                174,170$       -$               -$               -$                -$                     -$               -$               -$                    -$               5,830$           -$                   -$                   -$                   

68 New Water Tank 2022-450-01 Water W 2,720,000$           2,720,000$     2,720,000$    

67 Replace Water Mains  Phase 5 2022-450-07 Water W 2,100,000$           -$                      

64 Storage Tank Improvements - Aeration & Blower* 2022-450-02 Water W 500,000$               500,000$         $32,926 $156,980 $310,094

62 Well #19 & 22 Upgrades* 2022-450-03 Water W 259,000$               -$                      

60 Dolan Field Well Construction 2022-450-05 Water W 3,300,000$           3,300,000$     3,300,000$    

59 Well #10 & 11 Upgrades 2022-450-04 Water W 489,000$               -$                      

50 10 Yr Meter replacement cycle program 2022-450-08 Water W 210,000$               -$                      

48 West End Well Investigation 2022-450-06 Water W 300,000$               -$                      

Water Enterprise Fund Total 9,878,000$           6,520,000$     -$                   -$              -$               -$               -$               -$                6,020,000$    32,926$    156,980$  310,094$   -$                     -$               -$               -$                    -$               -$                    -$                   -$                   -$                   

65
Replacement  of Docks Cole Pkwy Marina (Town share 

for grant)
2022-298-01 Waterways WW 200,000$               200,000$         200,000$     

44 Re-power Unit #1 2022-298-02 Waterways WW 47,000$                 47,000$           1,423$          45,477$       100$             

Waterways Enterprise Fund Total 247,000$               247,000$         -$                   -$              -$               -$               -$               -$                -$                     -$               -$               -$                -$                     -$               -$               -$                    -$               -$                    1,423$          245,477$     100$             

*Not previously on capital plan GRAND TOTAL 21,775,132$         15,087,132$   2,062,992$ 82,491$  14,334$    -$               138,000$ 52,315$     11,754,170$ 32,926$    156,980$  310,094$   -$                     229,625$  375$          -$                    -$               5,830$           1,423$          245,477$     100$             

Funded % 69%

% of total 13.7% 0.5% 0.1% 0.0% 0.9% 0.3% 77.9% 0.2% 1.0% 2.1% 0.0% 1.5% 0.0% 0.0% 0.0% 0.0% 0.0% 1.6% 0.0%

Remaining Balance 504,043$       -$               490,438$   -$                2,685$         -$                381,020$   -$                  150,641$         588,596$   -$                 250,567$         223,342$   -$                      -$                    322,270$       -$                    

AVAILABLE FUNDING SOURCES

Town of Scituate
Capital Plan - FY 2022-2026

11/1/2020, 9:22 AM 2022 Town Administrator 1
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ORG (1) OBJ PROJECT (2) ACCOUNT DESCRIPTION AVAILABLE BUDGET

1300914 589000 14S10 School Painting 24,165.17

1300916 589000 16S4 Cushing & HS Field Well 35,077.41

1300917 589000 17A3I Hatherly Cushing Modulars 10,404.38

1300918 589000 18A3X Design HS Locker Rooms 2,766.00

1300919 589000 19A3J SCHOOL TECHNOLOGY 538.18

1300919 589000 19A3M WAMPATUCK FIRE DOORS 9,540.00

Total General Fund 82,491.14

ORG OBJ PROJECT ACCOUNT DESCRIPTION AVAILABLE BUDGET

63433580 589000 16A4X Rolloff Container Truck 5,000.00

63433918 589000 18S2 PRIOR YEAR UNPAID BILLS 830.00

Total Transfer Station Enterprise 5,830.00

ORG OBJ PROJECT ACCOUNT DESCRIPTION AVAILABLE BUDGET

35000580 589000 16A4T SCADA at Wells 72,576.61

35000580 589000 16Q4S Design Water Plant Filter Expn 45,500.00

35000580 589000 183MM Creelman Tank Valve Replacement 1,661.48

35000580 589000 183NN Chemical Feed Tanks (retain $45K) 47,135.74

65450909 589000 09A4H Pressure Reducing Valve 851.51

65450914 589000 14A5W Standpipe Repair & Maintenance 18,067.00

65450916 589000 16A4V WTP Fire & Security Upgrades 4,815.00

65450917 589000 173AA Reservoir Feed Project 104,610.00

65450917 589000 17A3Z Trac Vac System Upgrade 8,000.00

65450920 589000 203HH REPLACE 2005 CHEVY PICK-UP #34 2,434.79

65450920 589000 203JJ NEW 2500 4X4 PICK-UP 4,441.55

Total Water Enterprise 310,093.68

ORG OBJ PROJECT ACCOUNT DESCRIPTION AVAILABLE BUDGET

66298917 589000 17A3T Dock De-Icers 100.00

Total Waterways Enterprise 100.00

Notes

(1) - Org codes beginning with a '3' denote the project was originally funded by borrowing.  Org codes

beginning with a '1' or '6' denote original funding from available funds (free cash, retained earnings)

(2) - The first two digits of the project number indicate the year the project was approved by town meeting.

Capital Project Balances Identified by Departments As Available to be Re-Allocated 
Projects from one fund cannot be re-allocated to another fund
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2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

Authorized but Unissued Debt 94,000 91,200 88,400 85,600 82,800

FY22 Proposed Capital Plan 0 0 0 0 574600 561,300 543,000 529,875 516,750 373,625 365,050 356,475 347,900 339,325

Existing LT Debt 1,713,070 1,662,319 1,882,303 1,776,964 1,739,611 1,244,622 1,092,120 773,046 753,823 739,667 690,474 668,974 603,747 591,866

 -

 500
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2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

FY22 Proposed Capital Plan 0 0 0 0 515,700 505,025 494,350 483,675 468,000 457,500 447,000 436,500 426,000 415,500

Authorized but Unissued Debt 0 0 0 0 452,750 442,600 432,450 422,300 412,150 402,000 391,850 381,700 371,550 361,400

Existing LT Debt 1,710,037 1,648,609 3,135,501 2,882,980 2,744,328 2,663,557 2,532,780 2,449,238 2,356,455 2,268,415 2,196,313 2,122,517 1,901,991 1,850,901

 -

 500
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Water Enterprise Debt 

FY20-FY33  

Existing LT Debt Authorized but Unissued Debt FY22 Proposed Capital Plan
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2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

FY22 Proposed Capital Plan

Existing LT Debt 375,849 358,514 433,382 402,658 338,025 129,175 84,275 70,900 67,900 64,900 57,025 10,400 - -
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Waterways Enterprise Debt 

FY20-FY33  

Existing LT Debt FY22 Proposed Capital Plan
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2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

FY22 Proposed Capital Plan

Authorized but Unissued Debt 297,000 289,300

Existing LT Debt - - 252,876 212,250 204,750 197,250 189,750 182,250 174,750 167,250 159,750 153,000 - -
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Widows Walk (Golf) Enterprise Debt 

FY20-FY33  

Existing LT Debt Authorized but Unissued Debt FY22 Proposed Capital Plan
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2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

FY22 Proposed Capital Plan & Nov STM 297,000 289,300

Existing LT Debt 15,000 - - - - - - - - - - - - -
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Transfer Station Enterprise Debt 
FY20-FY33  

Existing LT Debt FY22 Proposed Capital Plan & Nov STM
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Score Project 

47 MS4 Compliance 

47 MS4 Compliance 

47 MS4 Compliance 

47 MS4 Compliance 

47 MS4 Compliance 

10/30/2020, 7:36 AM 
"'Appearing for the first time on the plan 

Town of Scituate 
Capital Plan - FY 2022-2026 

Sorted by Department, Year & Project Number 

Project# Department 

2022-411-01 DPW-Engineering 

2023-421-01 DPW-Engineering 

2024-421-01 DPW-Engineering 

2025-421-01 DPW-Engineering 

2026-411-01 DPIJt!-Engineering 

Total 

FY22-26 Master Listing (by dep) 

10/30/2020; 7:27 AM 

Year Fund Request Comme"t 

2022 GF $ 50,000 

2023 GF $ 50,000 

2024 GF $ 50,000 

2025 GF $ 50,000 

2026 GF s 50,000 

$ 250,000 

1 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Updated as of: October 2016 

Capital Improvement Program: FYZ022 - FV2026 Oate submitted: Date of Last Edit: 

Project Number: 2022-411-01 

Prolect Tltle: M$-41Municipal Separate Storm Sewer Svstem) I Department Priority: 

Category: Mandate 

Department: Engineering Contact: Sean McCarthy I m Utgent/Leg.illy Reguired 

Project is: New I I Recurring [KI Resubmission I ] D Maintain Service 

Multlyear ( I Phase - Fina I D Enhancement 

Description: -
A municipal seperote storm sewer system (MS--4) is o publicly-owned conveyance or system of conveyances designed and used for collecting or conveying stormwoter. 

- -
Benefits of Project and Impact if Not Completed: 

-- -- --- --
As stormwater flows over streets and other impervious surfaces, stormwater sweeps up poolutants such os olls, chemicals, pathogens and sediment. This con hove a 
negathie Impact on water quality and recreational uses. By monitoring the stormwater system and outfalls and toking steps to clean ond maintain the system there by 
improving water quality. These reqvlrements are o mandatory state and federal requirement for all municlpolties. 

I 
Discuss Operating Budget Impact: 

.... ..... ··················· -· I 
Recommended Financing 

Funding Source(s) 

Funding Category Five-Vear Total 
Estimated Project Costs by Fiscal Year .._ Check all that apply 

FY2022 fY2023 FY2024 FY2025 FY2026 .L Tax levy 

Study/Design $250,000 $50,000 sso.ooo $50,000 $!.0,000 $50,000 ...!. Debt 

land Acquisition $0 -- Enterprise Retained Earnings 

Construction $0 .._ Capilal Stabili2ation 

Equipment/Furnishings $0 ~ Free Cash 

Contingency $0 .._ Revolvll\g Fund 

Other so .._ CPA 

TOTAL $250,000 $50,000 $50,000 sso.ooo $50,000 $S0,000 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s} 

CPA Amount Requested so .._ Check all that apply 

Net of CPA and Grants $250,000 $50,000 $50,000 $50,000 $50,000 $50,000 .._ Opel" Space 

.._ Recreation 

Operating Budget Impact .._ Hlstorlcal 

During Project so Hovsing 

b>l!:r.~l~!!nual 
Post-Prolect One-time 

·--$0 

28



Legend 

D Scituate Town Boundary 

Scituate Outfalls 

... MS4 Outfall 
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TOWN Of SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FV2021- FV2025 Date submitted: 

Project Number: I 2023-421-01 I 
Proiect Title: MS·4 (Municipal Separate Storm Sewer Svstemsl -1 

Category: Study 
Department: Engineering lcontaet: Sean McCarthy 

Project is: New I l Recurring I l Resubmission I J 

Multlyear IX I Phase· Final 

Description: 

Provide Fvnding for MS-4 environmental reqviremenrs 

Benefits of Project and Impact if Not Completed: 
---

Mandatoror state and federal requirements for stormwater management by municipalities 

I 

I 

Dls~uss Operating Budget Impact: 

I 
·-· 

Recommended Financing 

Funding Category Five-Vear Total 
Estimated Project Costs by Fiscal Vear 

FY2021 FY2022 FY2023 FV2024 

Study/Design $150,000 $50,000 $50,000 

Land Acquisition $0 
Construction $0 
Equipment/Furnishings $0 
Contingency so 
Other $0 

TOTAL $150,000 so $0 $50,000 $50,000 

Grant Amount Requ~sted $0 

CPA Amount Requested $0 

Net of CPA and Grants $150,000 $0 $0 $50,000 $50,000 

Operating 81,1dget Impact 
Durlr>g ProJe~ $0 

Post-Pr~JJal _ ____ 

Post-Praiect One-time so 

Updated as of: October 2016 

Date of last Edit: 

Department Priority: 

(2] Urgent/legally Required 

D Maintain Service 

D Enhancement 

- - ·-········· .... ··-· 

Funding Source(s) 

..__ Check all that apply 

FV2025 ....!.. Tax Levy 

SSO,ODO r.2.. Debt 

..__ Enterprise Retained Earnings 

-- Capital Stabilization 

....!.. Free Cash 

-- Revolving Fund 

..__ CPA 

$50,000 Grant(s) or Other 

CPA Purpose(sl 

..__ Check all that apply 

$50,000 ..__ Open Space 

I--
Recreation 

..__ Historical 
Housing 
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TOWN OF SCITUATE 
CAPITAL PROJECT SU6M1SSION 

Capital Improvement Program: FV2021 - FY2025 Cate submitted: 

ProJect Number: I 2024-421 ·01 
Proiect Title: MS-4 !Municloal Sei:,arate Storm Sewer Svstemsl 
Category: Study 

I 

Department: Engineering !Contact: Sean McCarthy l 

Praject is: New l I Recurring I I Resubmission [ I 

Muftiyear I X I Phase • Final 

Description: -
I Provide Funding for MS·4 envlronmentol requirements 

- --
Benefits of Project and lmpatt if Not Completed: 
- -
Mandatory state and federal requirements for stormwater management by mvnicipalities 

I 
Dis.cuss Operating Budget Impact: 

Recommended Financir,g 

Funding Category Five-Vear Total 
Estimated Project Costs by Fiscal Year 

FY2021 FY2022 FY2023 FY202Jl 

Stud•//Deslgn $100,000 $50,000 
land Acquisition $0 
Construction $0 
Equipment/Furnishings $0 
Contingency $0 
Other so 
TOTAL $100,000 $0 so $0 $50,000 

Grant Amount Requested $0 

CPA Amount Requested $0 

Net of CPA and Grants $100,000 $0 $0 $0 $50,000 

Operating Budget lmpect 

During Proiect $0 

Post·Pro~ctAnnual --· 
Post-Proiect One-time $0 

Updated as of: October 2016 

Date of Last Edit: 

Department Priority: 

IJJ Urgent/Legally Required 

D Maintain Service 

D Enhancement 

- -

a 

Funding Source(sJ 

.__ Check a II that apply 
FY2025 i-!.. Tax Levy 

$50,000 ...!. Debt 

....._ Enterprise Retained Earnings 

.__ Capital Stabilization 

i-!.. Free Cash 

.__ Revolving fund 

.__ CPA 

$50,000 Grant(s) or Other 

Cl'A Purpose(s) 

....._ Check all that apply 

$50,000 
i--

Open Space 

·= 
Recreation 
Historical 

Housing 
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Capital Improvement Program: 
PtoJect Number: 2025-421-01 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021- FV2025 Date submitted: 

Proiect Title: MS·4 {Municipal Seoarate Storm Sewer Svstems) I 
Category: Studv l 
Department: Engineering Contact: Sean McCarthy I 

Project ls: New [ ) Recurring I I Resubmission [I 

Multlyear [ X J Phase. Final 

Description: 

Provide Funding for MS-4 e11vi1011mental reqvirements 

I 

- - - -
Benefits of Project and Impact If Not Completed: 

- -
Mandatory state and federal requirements for stormwater management by munlclpalitles 

- -
Oiscuu Operating Budget lmp3ct: 

... ..... 
Recommended Financing 

Funding Category Fi~e-Year Total 
Estimated Project Costs by fiscal Year 

FY2021 FY2022 FY2023 l'Y2024 

Studv/Design $50,000 
Land Acquisition $0 
Constructior. $0 
Equipment/Furnishings $0 

Contingency $0 
Other so 
TOTAL $50,000 $0 $0 $0 $0 

Grant Amount Requested so 
CPA Amount Reqvested $0 

Net of CPA and Grants $50,000 $0 $0 $0 $0 

Operating Budget Impact 
During Project $0 

~'.:Project Annual. -
Post-Project One-time $0 

Updated as of: October 2016 

Date of Last Edit: 

Department Priority: 

m Urgent/Legallv Required 

D Maintain Setvice 

D Enhancement 

I 
-

l 
I 
I 

I 

Funding Source(s) 

.__ Check all that apply 

FY2025 ...!.. Tax levy 
SS0,000 ...!.. Debt - Enterprise Retained Earnings 

.__ Capltat SUbilization 
X Free Cash -.__ Revolving Fund 

I-
CPA 

$50,000 Grant(s) or Other 

CPA Purpose(s) 

I-
Check all that apply 

$50,000 
I-

Open Space - Recreation 

I-
Historical 
Housing 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Updated as of: October 2016 

Capital Improvement Program: FV2022 - FY20Z6 Date submitted: Date of Last Edit: 

Project Numbet: 2026·411·01 I 
Project Tltle: MS-4 !Munlcloal Seoarate Stotm Sewer svstemJ Department Priority: 

Categorv: Mandate 

Department: Engineering !Contact: Seen McCarthy l]J Urgent/Legally Required 

Project Is: New I J Recurring (XI Resubml~ion I I D Maintain Service 

Multiyear ( I Phase • Final D Enhancement 

Description: 

A municipal seperate storm sewer system (M5·4} is a publicly-owned conveyance or system of conveyances designed and used for collecting or conveying stormwater. I 

Benefits of Project and Impact if Not Completed: 

As stormwater flows over streets and other impervious surfaces, stormwater sweeps up poolvtants such as oils, chemicals, pathogens and sediment. This can have a 
negative impact on water quality and recreational vses. By monitoring the stormwoter system and outfa//s and toking steps to clean and maintain the system there by 
Improving water quality. These requirements are a mandatory state and federal requirement for all municipalties. 

Discuss Oper.111n11 Budget Impact, --·- - -· 

..... ,,_ ·-
Recommended Financing 

Funding Source(s) 

Funding Category Five-Vear Total 
Estimated Project Costs by Flscal Year - Check all that apply 

FY:Z022 FY2023 FY2024 fY202S FYZ026 ..2!.. Tax Levy 

Study/Desii:n $250,000 $50,000 $50,000 $50,000 $50,000 $50,000 ..2!.. Debt 

Land Acquisition $0 -- Enterprise Retained Earnings 

Construction $0 - Capital Stabilization 

Equipment/Furnishings $0 ..2!.. Free Cash 

Contingency $0 - Revolving Fund 

Other $0 - CPA 
TOTAL $250,000 $50,000 $50,000 $50,000 $50,000 $50,000 Grant(s) or Other 

Grant Amount Requested so CPA Purpose(s) 

CPA Amount Requested $0 - Check all that apply 

Net of CPA and Grants szso.ooo $50,000 $50,000 $50,000 $50,000 $50,000 - Open Space 

Recreation 

:= Operating B11dget Impact Historical 

During Proje.ct $0 Housing 

Post-Pr~~ Annual - · 
Post-Proiect One-time so 
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Town of Scituate 

Capital Plan - FY 2022-2026 

Sorted by Department, Year & Project Number 

Score Project Project# Department 

54 Foreshore Protection 2022-411-01 DPW - Foreshore Protection 

54 Foreshore Repairs - Seawall Turner Rd/Oceanside 2022-411-02 DPW - Foreshore Protection 

54 Foreshore Protection 2023-411-01 OPW - Foreshore Protection 

56 Foreshore Repairs - FEMA - 3rd Cliff 2023-411-02 DPW - Foreshore Protection 

54 Foreshore Protection 2024-411-01 DPW - foreshore Protection 

62 Seawall Replacement - Cedar Point ACoE project 2024-411-02 DPW - Foreshore Protection 

54 Foreshore Protection 2025-411-01 DPW - Foreshore Protection 

54 Foreshore Protection 2026-411-01 DPW - Foreshore Protection 

Total 

10/30/2020, 7:34 AM FY22-26 Master Listing (by dep) 

10/30/2020; 7:27 AM 

Year Fund Request Comment 

2022 GF s 200,000 

2022 GF $ 2,000,000 

2023 GF $ 200,000 

2023 Gf $ 12,000,000 FEMA subsidized 75% 

2024 GF $ 200,000 

2024 GF $ 8,000,000 ACoE subsidized 65% 

2025 GF $ 200,000 

2026 GF $ 200,000 

$ 23,000,000 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 • FY2026 Date submitted: Date of Last Edit: 

Project Number: 2022-411-01 
ProJect Title: Foreshore Protection Department Priority: 

Category: Design/Construction 
Department: Engineering Contact: Sean McCarthy 0 Urgent/Legally Required 

Project is: New [ l Recurring IX I Resubmission ( l m Maintain Service 

Multiyear [ J Phase • Flnal 0 Enhancement 

Description: 

The Town of Scituate continues to contract with coastal consultants to prepre construction and bidding documents to repair or maintain coastal structures throughout 
Town. Contract docvments are currently being designed and prepared for 1,400 feet of seawall and 2 beach access points. 

--
Benefits of Project and Impact If Not Completed: 

-- - ---
By moving ahead with design and contract documents, the Town of Scituate has shovel ready projects to apply for grant funding thru the Dom ,levee and seawall Jund thrv 
the Executive Office of Energy and Environmenrol Affairs. 
These funds are also used for: 

Emergency Repairs 
Maintenance (Small Concrete Repairs/Revetment Repairs) 

Discuss Operating 8udget Impact: 

I ·- . ............. . ......... ............ 

Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

~ 
Check all that apply 

FY2022 FY2023 FY2024 fY2025 FY2026 ~ Tax Levy 

Study/Design $1,000,000 $200,000 $200,000 $200,000 $200,000 $200,000 ~ Debt 

Land Acquisition $0 ._ Enterprise Retained Earnings 

Construction so ~ 
Capital Stabilization 

Equipment/Furnishings $0 ~ free Cash 

Contingency $0 ~ 
Revolving Fund 

Other So ._ CPA 

TOTAL $1,000,000 $200,000 $200,000 $200,000 $200.000 $200,000 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 ._ Check all that apply 

Net of CPA and Grants $1,000,000 $200,000 $200,000 $200,000 $200,000 $200,000 ._ Open Space 

~ 
Recreation 

Operating Budget Impact 
1'-

Historical 

During Project I $0 Housing 

Post-Project_~~-al I 
Post-Project One-time $0 

; 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022- FY2026 Date submitted: ___ _ 

Project Number: I 2022-411-02 
Proiect Title: foreshore Protection 

Category: Design/Construction 

Depettment: Engineering Contact: Sean McCarthv 

ProJectls: New (XI Recurring [ ) Resubmission I I 

Multiyear [ ) Phase· Final 

Description: 

Date of last Edit: ___ _ 

Department Priority: 

D UrgenVLegally Required 

[TI Maintain Seivlce 

D Enhancement 

I 
The DPW continves to prepare construction documents for seawall replacement along Oceanside Drive and Tvmer Road. Contract documents are currently being designed 
and prepared for 1,400 feet of seawall and 2 beach access points. As part of the design process, grant applications offered by the Executive Office of Energy and 
Environmental Affairs for Dam and Seawall Projects ore prepared. if Scituate is selected as a recipient of o seawo/1 replocement, a 2 5% match is required. 

Benefits of Project and Impact If Not Completed: 

Many of the seawolls along Oceanside Drive and Tvrner Road are in need of replacement. The DPW Is focused on Foreshore Replacement projects and continues to purwe 
funding opportunities to maintain the coastline. 

Discuss Operating Budget Impact: - .. ... ....... ... ·- - ... . 

Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated ProJect Costs by Fiscal Year ,__ Check all that apply 

FY2022 FY2023 FY2024 FY2025 FY2026 ...!. Tax levy 
Studv/Oesign/Consttuction $2,000,000 $2,000,000 $0 $0 $0 $0 .....!L Oebt 

land Acquisition $0 1--
Enterprise Retained Earnings 

Conwuction $0 ,__ Capital Stabilization 

Equipment/Furnishings $0 ~ Free Cash 

Contingency $0 ,__ Revolving Fund 

Other so 1--
CPA 

TOTAL s2.ooo.ooo $2,000,000 so so so so Grant(s} or Other 

Grant Amount Requested $0 CPA Purpose{s) 

CPA Amount Requested $0 
1--

Check all that apply 

Net of CPA and Grants $2,000,000 $2,000,000 $0 $0 $0 $0 
1--

Open Space 

,__ Recreation 

Ooeratlng Budget Impact 
'--

Hiitori~al 

Our,ng Project $0 Housing 

~~!:!'1:!11.e..ct Annual .. 
Post-Proiect One-time So 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2021 • FV2025 Date subm ltted: 

Proiect Number: 2023-411--01 
Proiect Title: foreshore Protection 
Category: Design/Construction 
Department: Engineering Contact: Sean McCarthy 

Project is: New I I Recurring [X] Resubmission I] 

Multiyear ( XI Phase. Final 

Description: 

I 
Annual maintenance to e)(isting Foreshore Protection Structures. (Concrete Seawalls, Revetment, Beaches) 
Continued Seawall Design along Oceanside Drive 
Maintenance and Emergency Repairs 
Grant Assistance, Design Plans 

Date of Last Edit: 

Oepartment Priority: 

D Urgent/Legally Require(! 

[EJ Maintain Service 

D Enhancement 

2021 
2022 Preventative 

2023 Addltlonal Supplies (Stone) 
2024 Preventative Maintenance and Emergency 

Repairs 202S Seawall and Revetment Repair Designs, Alternative 

Foreshore Protection 

Benefits of Projett and Impact if Nat Completed: 
- - - --

Provide Maintenance and repairs to Existing Foreshore Structures to protect the coastline homes and Infrastructure. 

015<:uss Operating 8udg('t Impact: . 

Recommended Financing 

Funding Source{sl 

Funding Category Five-Vear Total 
Estimated Project Costs by Flscal Vear .._ Check all that apply 

FY2021 FV2022 FY2023 FYZ024 FY2025 .2... Tax Levy 

Study/Design $0 X .._ Debt 
Land Acquisition $0 .._ Enterprise Retained Earn lngs 
Construction $600,000 $200,000 $200,000 $200,000 .._ (3pital Stabilization 
F.quipment/Furnishiogs $0 ...2!.... Free Cash 
Contingency $0 1--

Revoll.'lng Fund 
Olhe r $0 .._ CPA 

TOTAL $600,000 $0 $0 $200,000 $200,000 $200,000 Grant(sl or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 .._ Check all that apply 

Net of CPA and Grants $600,000 so $0 $200,000 uoo,ooo $200,000 .._ Open Space 

1--
Recreation 

Operating Budget Impact .._ Historical 
Ou ring Project so Housing 

Post-P.!£i_ect Annual --·-+·-·· 
Post-Proltct One•tlme 1 $0 

l 
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TOWN OF SClTUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2021 - FY2025 Date submitted: 

Project Numbet: I 2023-411-02 
Proiect Title: Foreshore Protection • Third Cliff 
Category: Construction 

Department: Engineering Contact: Sean McCarthy 

Project Is: New (XI Recurring I I Resubmission I I 

Multiyear ( J Phase - of -

Description: 

Repair damages incurred to foreshore structures by Storms Sandy, Nemo, Juno & RIiey. 75% funding from FfMA. 

I 
Benefits of Project and Impact if Not Completed: 

To complete repair work from four catastrophic storms in the past ten years. 

I 
I 

Discuss Operating Budget Impact: 
--

7S% FEMA funded 

I 
Recommended ~inancing 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

FY2021 FY2022 FY2023 FY2024 
Study/Desigf\ $0 
land Acquisition $0 

Construction $12,000,000 $12,000,000 
Equipment/Furnishings $0 
Contingency $0 
Other $0 
TOTAL $12,000,000 $0 $0 $12,000,000 $0 

Grant Amount Requested $0 

CPA Amount Requested $0 
Net of CPA and Grants $12,000,000 $0 $0 $12,000,000 $0 

Operating Budget J mpact 

During Project $0 

Post-Proiect An11ual 
Post-Proiect One•time $0 

Date oflast Edit: 

Department Priority: 

D Urr::ent/Le,;ally Required 

E:J Maintain Service 

D Enhancement 

I 

I 
------

........ 

Funding Source(sJ 

- Check all that apply 
FY2025 )( Tax Levy 

x Debt -- Enterprise Retained Earnings 

X Capital Stabilization - Free Cash )( -- Revolving Fund 

CPA -$0 X Grant(s) or Other FEMA 75% 

CPA Purpose(s) 

- Check all thet apply 

$0 - Open Space 

Recreation - Historical - Housing 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2021 - FY2025 Oate submitted: 

Project Number: 2024·411·01 
Project Title: Foreshore Protection 
Category: Design/Construction 
Department: Engineering Contact: se, n McCarthy 

Project is: New I I Recurring [ )( J Resubmlsslon I I 

Multlyear I X I Phase· final 

Oescrlptlon: 

Annual maintenance to existing Foreshore Protection Structures. (Concrete Seawalls, Revetment, Beaches) 
Continued Seawi.\11 Design along Oceanside Drive 
Maintenance and Emergency Repairs 
Grant Assistance, Design Plans 

t>ate of Lau Edit: 

Department Priority: 

D Urgent/Legally Ftequired 

[!J Maintain Service 

D Enhancement 

2021 
2022 Preventative 

2023 Additional Supplies (Stone) 
2024 Preventative Maintenance and Emergency 

Repairs 2025 Seawall and Revetment Repair Designs, Alternative 

foreshore Protection 

Benefits of Project and Impact if Not Completed: 

Provide Maintenance and repairs to Existing foreshore Structures to protect the coastline homes and infrastructure. 

Discuss Operating Budget Impact: 

I 
I 

L - .......... 

Recommended Financing 

Funding Source(sl 

Funding Category Five-Year Total 
Estlmated Project Costs by Fiscal Year ._ Check all that apply 

FY2021 FY2022 FY2023 FY2024 f\'2025 i...!.. Tax Levy 
Study/Design $0 ....!. Debt 
Land Acquisition so I--

Enterprise Retained Earnings 
Construction $400,000 $200,000 $200,000 ._ Capital Stabilization 
Equipment/Furnishings $0 ....!. Free Cash 
Contingency so ._ Re•,olving Fund 
Other So ._ CPA 

TOTAL $400,000 $0 so so $200,000 $200,000 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 ._ Check all that apply 

Net of CPA and Grants $400,000 $0 $0 $0 $200,0DD $200,000 
'--

Open Space 

._ Recreation 

Operating Budget Impact '--
Historical 

During Project $0 Housing 

P._g_st-Project An!l_ual 
Post-Project One-time -so 

I 

I 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2021- FY202S Date submitted: 

Project Number: 2024-411-()2 I 
Proiect rrtle: foreshore Protection • Cedar Point Area 
Category: Oesign/Constrvction 

Department: Engineering I Contact: Sean McCarthy 

Project is: New I I Recurring I I Resubmission [ I 

Multiyear ( X I Phase. Final 

Description: -- ---

Date of Last Edit: 

I Oepartment Priority: 

D Urgent/Legally Required 

CE] Maintain Se1Vice 

D Enhancemtnt 

Army Corps of Engineers is currentl•t performing a feasibility study of Hurricane and Coastal Storm Damage Reduction along a section of the Cedar Point area. 

The Scituate Engineering Department hos been providing support to the Corps providing historical data, construction detalls and past storm damages as well. 

- -
Benefits of Project and Impact if Not Completed: 
- - -

I 
Discuss Oper.,ting Budget Impact: 

. . .............. ···-········-········ .. 

Recommended Financing 

Funding Source(sl 

Funding Category Five-Vear Total 
Estimated Project Costs by Fiscal Year 

'--
Check all that apply 

FY2021 FV2022 FY2023 FY2024 FY2.025 ~ Tax Levy 

Study/Design $0 ....!.... Oebt 

Land Acquisition $0 '--
Enterprise ~et~ined Earnings 

Construction $8,000,000 $8.000,000 ,.___ Capital Stabilltatlon 

Equipment/Furnishings $0 ~ Free Cash 

Contingency $0 ,.___ Revolving Fund 

Other so 
'--

CPA • 

TOTAL $8,000,000 $0 $0 $0 $8,000,000 $0 X Grant(s) or Other ACoE 6S% 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Kequested $0 
'--

Check all that apply 

Net of CPA and Grants $8,000,000 so $0 $0 $8,000,000 $0 
'--

Optn Space 

,.___ Recreation 

Operating Budget Impact 
'--

Historical 

During Project I $0 Housing 

Post:f!Qiect Annual 
Post-Project One-time $0 

I 

I 

.. 
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TOWN Of SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2021 - FY2025 Date submitted: 

Project Number: 2025·411·01 
Project Title: Foreshore Protection 
Category: Desisn/Construction l 
Department: Engineering Cont.Jct: Sean McCarthy 

Project is: New I I Recurring [XI Resubmission [ I 

Multiyear ( X J Phase· Final 

Description: 

Annual maintenance to existing Foreshore Protection Structures. (Concrete Seawalls, Revetment, Beaches) 
Continued Seawall Design along Oceanside Drive 
Maintenance and Emergency Repairs 
Grant Assistance, Design Pia ns 

Date of Last Edit: 

Dtpa rtment Priority: 

D Urgent/legally Required 

(I] Maintain Service 

D Enhancement 

2021 
2022 Preventative 

2023 Additional Supplies (Stone) 
2024 Preventative Maintenance and Emergency 

Repairs 202s Seawall and Revetment Repair Designs, Alternative 
Foreshore Protection 

Benefits of Project and Impact if Not Completed: 

I Provide Maintenance and repairs to Existing Foreshore Structures to protect the coastline homes and Infrastructure. 

I 

I 

Discuss Operating Budget lmpac:t: 

Recommended Financing 

Funding Source(s} 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

L..-
Check all that apply 

FV2021 FY2022 FY2023 FY2024 FY2025 ..2.... Tax levy 

Study/Design $0 ..2.... Debt 
Land Acquisition $0 - Enterprise Retained Earnings 
Construction $200,000 $200,000 

L..-
Cap~al Stabilization 

Equipment/Furnishings $0 X - Free Cash 
Contingency so L..-

Revolving Fund 
Other so I,..-

CPA 

TOTAL $200,000 $0 $0 $0 $0 $200,000 Grant(s) or Other 

Grant Amou11t Requested $0 CPA Purpose(s) 

CPA Amou I'll Requested $0 I,..-
Check all that apply 

Net of CPA and Grants $200,000 $0 $0 $0 $0 $200,000 
I,..-

Open Space - Recreation 
Operating Budget Impact I,..-

Historical 
During Project so Housing 

Post-Project _Annual 
Post-Project One-time $0 

I 

I 
I 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 • FV2026 Date submitted: 

Project Number: 2026-411·01 
Prolect Title: Fc:ueshore Protection 

Category: Design/Construction 

Department: Engineering Contad: Sean McCarthy 

Project is: New I I Recurring [X} Resubmission [ ) 

Multiyear I ) Phase • Final 

Description: --

Date of last Edit: 

Oepertment Priority: 

I D Urgent/Legally ReQuired 

(I] Maintain Service 

D Enhancement 

I The Town of Scituate continues to contract with coastal consvltants to prepre construction and bidding documents to repair or maintain coastal strvctvres throughout 
Town. Contract documents are currently being designed and prepared for 1,400 feet of seawall and 2 beach access points. 

- - - --- -
Beneflts of Projed ~nd Impact if Not Completed: 
-- - -----

By moving ahead with design and contract docvments, the Town of Scituate has shovel ready projects to apply for grant fvndfng thru the Oam ,levee and seowoll fvnd thru 

the Execvtive Office of Energy and Environmental Affairs. 
These funds are also used for: 

Emergency Repairs 

Maintenance (Small Concrete Repairs/Revetment Repairs) 

Oiso.,ss Operating Budget Impact: 
-· 

-··· ·-· ~ .......... ... ······· ...... ···-··· 

Recommended Financing 

Funding Sourte(s) 

Funding category Five-Year Total 
Estimated Project CoS1s by Fl,cal Year - Check all that apply 

FY2022 FY2023 FY2024 FY202S FV2026 .Ji. Tax levy 

Study/Design $1,000,000 $200.000 $200,000 $200,000 $200,000 $200,000 .Ji. Debt 

Land Acquisition $0 i---
Enterprise Retained Earnings 

Construction so --- Capital Stabilization 

EquipmenVFurnlshings so ..!. Free Cash 

Contingency $0 ---- Revolving Fund 

Other so - CPA 

TOTAL $1,000,000 $200,000 $200,000 $200,000 $200,000 $200,000 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 - Check ell that apply 

Net of CF>A and Grants $1,000,000 $200,000 $200,000 $200,000 $200,000 $200,000 - Open Space 

Recreation -Operating Budget Impact - Historic~! 

During Project $0 Housing 

M f!oject An!!!!!t_ 
Post-Proiect One-time $0 
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Town of Scituate 10/30/2020; 7:27 AM 
Capital Plan - FY 2022-2026 

Sorted by Department, Vear & Project Number 

Score Project Project# Department Year Fund Request Comment 

45 Street Sweepec 2022-422-01 DPW - Highway 2022 GF $ 260,000 

52 Truck 1-8, Diesel Pick-up Truck 2022-422-02 DPW- Highway 2022 GF $ 45,000 

64 Road & Sidewalk Improvements 2022-422-03 DPW - Highway 2022 GF $ 200,000 

45 Truck 1-9, Diesel Pick-up Truck 2022-422-04 DPW - Highway 2023 GF $ 45,000 

33 Roof for Salt Shed 2023-422-01 DPW - Highway 2023 GF $ 30,000 

so Truck 101 Medium Duty Truck 2023-422-02 DPW - Highway 2023 GF $ 51,000 

60 Road & Sidewalk Improvements 2023-422-03 DPW - Highway 2023 GF $ 200,000 

68 Road & Sidewalk Improvements 2024-422-01 DPW- Highway 2024 GF $ 200,000 

22 Truck 102, Medium Duty Truck 2024-422-02 DPW - Highway 2024 GF $ 50,000 

20 Truck Lift 2025-422-01 DPW - Highway 2025 GF $ 28,000 

62 Road & Sidewalk Improvements 2025-422-02 DPW - Highway 2025 GF $ 200,000 

62 Road & Sidewalk Improvements 2026-422-01 DPW - Highway 2026 GF $ 200,000 

Total $ 1,509,000 

10/30/2020, 7:35 AM 
• Appearing for the first time on the plan FY22-26 Master Listing (by dep) 
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Capital Improvement Program: 
Ptoject Number: l 2022·422·01 
Prolect Title: Street Sweeuer 

category: Equipment 

Department: Highway 

Project is: New l I 

Multiyear I I 

Description: 

New Street Sweeper 

Benefits of Project and Impact if Not Completed: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY202Z - FY2026 Date submitted: 

Conta,t: Mike Breen/Kevin Cafferty 

Recurrlng ( l Resubmission ( I 

Phase_of_ 

-

10[9[20 

Department Priority: 

D Urgent{Lega Uy Required 

ID Maintain Service 

0 Enhancement 

-

I The old Street Sweeper is old Olld tired and has been out of servk e o lot for repolrs, we have had to hire contractor to do o lot of the much needed street sweeping after 

storms to clean the roads. 

l 
I 
l 

Discuss Operating Budget Impact: .. .. 

I The request is for $260,000 to the 2022 capital. 

I 

~--- .................... ···-· . ...... . .. -······ .. . . . .... 

Recommended Financing 

Funding Source($) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year --- Check ;111 that apply 

2022 2023 2024 2025 2026 .2.. Tax Levy 

Study/Design $0 X Debt 

$0 

,__ 
land Acq ulsltlon ,__ Enterprise Retained Earnings 

Construction $0 ,__ Capital Stabilization 

Equlpmellt/Furnishings $260,000 $2.60.000 .2.. Free Cash 

Contingency $0 ...__ Revolving Fund 

Other $0 ,__ CPA 

TOTAL $260,000 $260,000 $0 $0 $0 $0 Grant(s) or Other 

Gra11t Amou~t Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 ,__ Check all that apply 

Net of CPA and Grants $260.000 $260,000 $0 $0 $0 $0 ,__ Open Space 

...__ Recreation 

Operating Budget Impact ........ Historical 

During Project l $0 Housing 

Post-Proi ect Annual 
Post-Project One-time $0 

I 

I 
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MUNICIPAL AND CONTRACl'o.RS' EQUIPMENT 

200 Merrimac St 
WobumMAOI801 

To: 

Town of Scituate 
Department of Public Works 
600 Chief Justice Cushing Hwy 
Scituate, MA 02056 

PROPOSAL 

A TT: :Mike Breen Highway & Public Grounds Supervisor 

Date: 

Tel (781) 935 1919 
.f'a,c. (781) 937 9809 

October 7. 2020 

C. N. Wood is pleased to offer the following proposal through the MA PC/Greater Boston Police 
Council contract. 
1 New Elgin Pelican NP dual street sweeper with John Deere 74hp engine, ale, sprung guide 
wheel, autolube, color reverse camera, auto reverse broom pick up, upper and lower roller 
washout, 220 total gallons, sliding window curb side, am/fm/cd radio, air ride seat, painted White, 
1 year standard warranty, and all other standard equipment. 

ADDrTIONAL EQUIPMENT 
Spare tire/rim front and rear 
5 Year Warranty~ parts and labor 
Front and rear LED corner strob~ 
TOTAL SELLING PRICE $258,990.00 

C. N. Wood is looking forward to providing the Town of Scituate with the premium Elgin 
products and first class service. Please do not hesitate to contact me if you have any questions or 
need further information regarding the Elgin products 

Thank you for considering C. N. Wood for your equipment needs. 

Best Regards, 
Stephen M. Russell 
Sales Representative 

No w4mlnties aro made other thcu1 those extended by the manufilcturer of die equipment, and in lhe cwnl of allege(! breach of wamnty, exprcsS(ld 
or implied, the liability of C. N. Wood Co., Inc., ~hall be lirnitod to the liabilily of the ruanuf11eturer to it, and shall be subject to all limitation, and 
conditions imposed by the manufiscturer. 

Seller shall not be liable for any default or delay in delivery, as a result of shipping delfo/S, strikes, fires, lockouts, or inability to 
procure materials. 

·--------·-----·--- - --- - - --·----------...... 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 - FV2026 Date submitted: 

Project Number: I 2022-422-02 
Project Title: Truck 1·8, Diesel Pick un Truck 

C~tegorv: Equipment 
Department: Hlghw~y Contatt: Mike Breen/Kevin Calfertv 

Project is: New I I Recurring I I Resubmission I I 

Multlyear [ ) Phase - of -

Description: -
Replace the 2006 truck with a new pick up truck. 

10/9/20 Date of Last Edit: 

Department Priority: 

D Urgent/legally Required 

[:J Maintain Service 

D Enhancement 

The expected useful life of a pick up Truck varies depending on the activities that the machine is used for. The overage lifespan for an average trvck is S to 8 years 
according to the MN State DOT recommended guidelines. The current truck has been in service for 14 years. 

I All of the tasks this truck is vsed for are vnder harsh conditions in either storm work where there is influence of salt water or loaded with salt In general far the sanding 
I operations. This truck Is vsed also to support any excavation or hauling operation svch as drain repairs, asphalt road repairs, rJ/sposol hauling of unsuitable materials. 

- -
Benefits of Project and Impact if Not Completed: 

--- ----
The existing 1-8 truck is used but is starting to show it's age. The cob and frame a1e nisted and it is coming to the end of it's life cycle. 

The trvck mvst be replaced because it is used for travel for light jobs arovnd town including replacing traffic lights, after hours calls, ta transport equipment parts, and for 

snow spot checking. 

I 

Discuss Operating Budget Impact: 

I The new truck will be an Impact of $45,000 to the 2022.c~;;;~;.-

........ -··· 
Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Touil 
Estimated ProJect Costs by Fiscal Year 

'-
Check all that apply 

2022 2023 2024 202S 2026 .2... Tax levy 

Study/Design so .2... Debt 

Land Acquisition so - Enterprise Retained Earnings 

co,1struction $0 
'-

Capital Stabilization 

Equipment/Furnishings $45,000 $45,000 .2.. Free Cash 

Contingency $0 
'-

Revolving Fund 

Other $0 I-
CPA 

TOTAL $45,000 ~s.ooo $0 so $0 $0 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 
'-

Check all that apply 

Net of CPA and Grants $45,000 $45,000 so $0 $0 $0 - Open Space 

Recreation -Operating Budget Impact - Historical 

During Project $0 Housing 

Post-Prolect Annual 
Post-Project One-time $0 

I 
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Scituate Department of Public Wotlcs 
600 Chief Justice Cushing Highway 
Scituate, :MA 02066 

October 7. 2020 

Attn.: George Mason 

Dear Mr. Mason, 

Per your request, I run writing to offer a proposal to supply your department wi1h a new 
Chevrolet per our contra.ct #20-24, \Yith the Plymouth County Commissioners. All vehicl~ 
offered under this contract come with a 5 year/100,000 mile powertrain warranty. 

ltem#85 2020 Chevrolet Full Size K2500, 4x4 Silvexado Pick up 
142" Wheelbase, Regular Cab, Long Bed 10,250 GVWR 
6.6 Liter VS Gas Engine capable of 401 HP, Oil Cooler 
6 Speed Automatic Transmission with Oil Cooler 
StabiliTrac: Proactive ~ll Avoidance and Traction Control 
170 Amp Alternator, 720 CCA Battery 
Electronic Shiit Transfer Case, Push Button Controls 
Heavy Duty Looking Rear Differential 
Front Chassis Mounted Recovery Hooks 
Trailering Equipment w 7-Pin Connector 
Four 'Wheel Anti:-Lock Front and Rear Disc Brakes. 
(5) L T24S/75Rl 7E All S~on R!ldials with Full Size Spare 
Black Front and Rear Step Bumpers 
Integrated BedStep on. Forward Portion·ofthe Bed 
12 Car~ Tie Downs Rated to 500 LBS each 
Halogen Headlamps with Daytime Running Lights Feature 
OSRV V crtical Trailering Mirrors with Lower Convex Head 
Locking Tailgate and Bed Rail -and Tailgate ·Protection Cap 
Audio: r Color Touchscreen, AM'./FM Stereo with Bluetooth Connectivity 
Rear Vision Camera with Hitch Guidance 
Vinyl Trim, 40/20/40 Split Bench Seat with Center Fold Down. Armrest 
Heavy Duty Vinyl Floor Mat 
Tilt Steering 'Wheel 
Factory Air Conditioning 
Factory Gauge Paclcage with Tachometer and lire Pressure Monitor 
Driver Information Center 
Manual Windows and Door Locks $30,422.00 

Liberty Chevrolet, Inc. 
90 Bay State Roaq • Wakefield, MA 01880 • Main 781-246-1919 • Fax 781-245-8987 • www.libertychelJl}.com 

------·-·----.. -·,··· ··· . --------- -· 
_._, .. ,.,M, , ... ,.,., ... . ,. .. ,.,.,. , ..... . , -•••- - •- ====-----------
---,o;~o;t- :Wfreft •O!t ll, ..-.-,n•lt>•'"""'"~~~- '" 
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Available Factory Options: 
QXT L T265nOR17E All Terrain Radials $ 200.00 
ZL9 Work Truck Convenience Package $ 1,400.00 
VYU Factory Snow Plow Prep Package $ 300.00 
JL l El~ctronic Trailer Brake Controller $ 275 .00 
5Hl 2 Additional Keys $ S0.00 
8$3 Back Up Alarm .$ 138.00 -
V 46 Chrome Front and Rear Bumpers $ 200.00 
TGK Factory Special Paint (Indigo Blue WA9792)$ 4SO.OO 

Less Contract Discount for Options 3% $ (90.39) 
Adder for 2021 Model (3%) $ 1,000.34 

Additional Contract Options: 
1565 Whelen Mini LibEn'ty LED Lightbar $ 1,350.00 -a.. 
295 4 Whelen Vertex Comer Flashers $ 750.00 
1630 Fisher 8~ Snow Plow System. $ 6,537.0Q 
1640 Fisher Snow Foil $ 480.00-
1925 Spray·in Type Bedliner for Pick up $ · 650.00 
1939 Slide.in Combination Pintel/Ball Hitch $ 195.00 .._. 
1949 4' Black Tube Steps $ 650.00 -

TOT AL DELIVERED PRICE $44,956.~5 f-./ J, ~ ~ L-f 
Please note that the order cut-off date for this model has already passed, therefore 1 would 
recommend adding 3% to the vehicle cost, to cover the increase for the 2021 model. This 
increase is calculated and included in the pricing offered above. 

Thank you for yom tonsideration of Liberty Chevrolet. If you have ariy questions concerning 
O\U' proposal, please don't hesitate to contact me st (781) 287•7541. 

Sincerely, 

------------------··--·-------- --·--··- · --·--•- •rtt..,..1'(.,-H _,,.,;i;;.: ,.,..,.._,~ 
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Capital Improvement Program: 
Project Number: I 2022-422-03 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY20Z1-FYZ025 Date submitted: 

I 
ProJect Title: Ro~ds and Sidewalk Funds 

category: Construction 

Department: Highway !Contact: Mike Breen/Kevin Cafferty 

ProJectls: New [] Recurring [x l Resubmission [ l 

Multiyear [ J Phase_ol_ 

Description: 

funds are used to $upplement chapter 90 state funds to make improvements to the roadways ancl sidewalks. 

Benefits of Project and Impact If Not Completed: 
--- -

09/20/ 18 Date of Last Edit: 

Department Priority: 

D Urgent/Legally Required 

ID Maintain Service 

D Enhancement 

The Town is benefitted by the odditionol fvnds because we can do more paving and make accessibility Improvements. These funds are used In conjunction with the water 
project to repair the roads (full width} and replace sidewalks where they are in dire need. 

These funds can also be used to make handicap accessibility improvements . 

Discuss Operating Budget Impact: 
-··· ---~---·-··-- ··--·- .. .. 

The reqvest Is for $200,000 to the 2022 capitol. 

I ········ ................... ···- - ......... ·-· . ··-···· -··· .... _ _____J 

Recommended Financing 

Funding Sour<:e(sl 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Veer - Check all thatapply 

2021 2022 2023 2024 2025 + Tax Levy 

Study/Design $0 Debt 
$0 - Enterprlse Retained Earnings Land Acquisition -Construction $200,000 $200,000 )( Capilal Stabilization 

Equipment/Furnishings $0 - Free Cash X -Revolving Fund Contingency so -Other so CPA 
$200,000 $0 $0 -TOTAL S200,000 $0 $0 X Grant(s) or Other Ch90 

Grant Amount Requested $0 Cl'A Purpose(s) 

CPA Amount Requested $0 - Check all that apply 

Net of CPA and Grants $200,000 $0 $200,000 $0 so $0 -Open Space 

Recreation -Operating Budget Impact Historical -Housing During Project I $0 

Post-Project Annual 

Post-Project One-time $0 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 - FY2026 Date submitted: 

Project Number: 2022-422·04 
Prolect Title: Truck 1·9, Diesel Pick u o Truck 

category: Equipment 

Department: Highway Contact: Mike Breen/Kevin Cafferty 

Project is: New [ I Recurring I I Resubmission ( I 

Multlyear I l Phase_of_ 

Description: - -
Replace the 2009 truck with o new pick up rruck. 

10L9L20 Date of Last Edit: 

Department Priority: 

D Urgent/Legally Required 

EJ Malntw, Service 

D Enhancement 

The expected usefvl fife of o pick 1.1p Truck varies depending on the activities that the machine is used for. The average lifespan for an average truck is S to 8 years 
according to the MN State DOT recommended guidelines. The current truck has been in service for 14 years. 

All of the tasks this truck is used for are under hcmh conditions in either storm work where there is influence of salt water or loaded with salt in general for the sanding 
operations. This trvck is used also to support any excovatlon or hauling operation such as drain repairs, asphalt road repairs, disposal hauling of unsuitable materials. This 

truck is also used in oil hot top operations. 
-

Bene/Its of Project and Impact if Not Completed: 
----I The existing 1-9 truck is used out Is starting to show it's age. The cab and frame ore rusted and it is coming to the end of it's life cycle. 

The truck must be replaced because it is used for travel for light jobs around town lncludlng replacing traffic lights, after hours calls, to transport equipment ports, and for 

snow spot checking. 

I 
Olscuss Operating Budget Impact: 

.. ... .. -- -··-·-·· 
The new truck will be on impact of $45,000 to the 2022 capitol. 

..... . .... 

Recommended Financing 

Funding Source(sl 

Funding Category Five-Year Total 
Estimated Proj«t Costs by Flscal Year -- Chee!( all 1hat apply 

2022 2023 2024 2025 2026 2- Tax levy 

Study/Design $0 2- Debt 

Land Acquisition $0 -- Enterprise Retained Earnings 

Construct ion $0 - Capital Stabilization 

Equipment/furnishings $45.000 $45,000 2- Free Cash 

Contingency $0 - Revolving Fund 

Other $0 - CPA 

TOTAL $45,000 $45,000 $0 $0 $0 $0 Grant(sl or Othe, 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amoun1 Requested $0 Check all that apply -
Net of CPA and Grants $45,000 $45,000 $0 $0 $0 $0 - Open Space 

Recreation -Operating Budget Impact ,- Historical 

During Project $0 Housing 

Post-Prolect Annual 
Post-Project One-time $0 

.J 

I 
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l · 
Scituate Department of Public Works 
600 Chief Justice Cushing Highway 
Scituate, :MA 02066 

October 7, 2020 

Attn.: George Mason 

Dear Mr. Mason, 
\ 

Per your request, I am Miting to offer a proposal to supply your department with a new 
Chevrolet per our contract #20-24, \Yith the Plymouth County Commissioners. All vebicl~ 
offered under this contract come with a 5 year/100,000 mile powertrain warranty. 

Item#85 2020 Chevrolet Full Size K2500, 4x4 Silverado Pick up 
142" Wheelbase, Regular Cab, Long Bed 10,250 OVWR 
6.6 Liter VS Gas Engine capable of 401 HP, Oil Cooler 
6 Speed Automatic Trans.mission with Oil Cooler 
StabiliTrac: Proactive ~11 Avoidance and Traction Control 
170 Amp Alternator, 720 CCA Battery 
Electronic Shift Transfer Case, Push Button Controls 
Heavy Duty Locking Rear Differential 
Front Chassis Mounted Recovery Hooks 
Trailering Equipment w 7-Pin Connector 
Four Wheel Anti•Lock. Front and Rear Disc Brakes . 
(5) LT24Sn5R17E All S~ason Radials with Full Sim Spare 
Black Front and Rear Step Bumpers 
Integrated BedStep on Forward Portion·of the Bed 
12 Carg.o Tie Downs Rated 1o 500 LBS each 
Halogen Headlamps with Daytime Running Lights Feature 
OSRV Vertical Trailering Mirrors with Lower Convex Head 
Locking Tailgate and Bed Rail and Tailgate ·Protection Cap 
Audio: 7" Color Touchscreen, AM/FM Ste:reo with Bluetooth Connectivity 
Rear Vision Camera with Hitch Guidance 
Vinyl Tri~ 40/20/40 Split Bench Seat with Center Fold Down Annrest 
Heavy Duty Vinyl Floor Mat 
Tilt Steering Wheel 
Factory Air Conditioning 
Factory Gauge Package with Tachometer and Ttte Pressure Monitor 
Driver Information Center 
Manual Windows and DooT Locks $30A22.00 

Liberty Chevrolet, Inc. 
90 Bay State Roaq • Wakefield, MA 01880 • Main 781-246 .. 1919 • Fax 781-245~8987 • www.libertychevy.com 

_.,., ............ , .... ., ...... , .. ····· ·---- --------· __ ·_· - ·-··-·_ .. _ .... _. ------------ ·-----·-----·--
-· _ ..,.., (-·-· -.,.- ~-.~,:':'• •n .ft")t>'N9'W"'o.~ o\..,_ ,,_.,,.~,-~ ... 
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Available Factory Options: 
QXT L T265/70Rl 7E All Terrain Radials $ 200.00 
ZLQ Work Truck Convenience Package $ 1,400.00 
VYU Factory Snow Plow Prep Package $ 300.00 
JLl El~ctronic Tteiler Brake Controller $ 275.00 
5Hl 2 Additional Keys $ 50.00 
8S3 Back Up A1ann $ 13&.00 -
V 46 Chrome Front and Rear Bumpers $ 200.00 
TOK Factoiy Special Paint (Indigo Blue WA9792)$ 450.00 

Le$S Contract Discount for Options 3% $ (90.39) 
Adder for 2021 Model (3%) $ 1,000.34 

Addi.tional Contract Options: 
1565 Whelen Mini Liberty LED Lightbar $ I ,350.0Q ._. 
295 4 Whelen Vertex Comer Flashers $ 750.00 
1630 Fisher 8~ Snow Plow System $ 6,537.09 
1640 Fisher Snow Foil $ 480.00 
1925 Spray-in Type Bedliner for Pick up $ · 650.00 
1939 Slide-in. Combination Pintel/Ball Hitch $ 195.00 ~ 
1949 4' Black Tube Steps $ 650.00 -

TOTAL DELIVERED PRICE 544,956.95 y J, ~ ~ L-j 

Please note that the order cut-off date for this model has already passed, therefore I would 
recommend adding 3 % to the vcJ;iicle cost, to cover the increase for the 2021 model. This 
increase is calculated and included in the pricing offered above. 

Thank you for your oonslderation of Liberty Chevrolet. If you have any questions concerning 
our proposal, please don't hesitate to contact me at (781) 287•7541. 

Sincerely, 

53



Capital Improvement Program: 
Project Number: 2023·422·01 

Project Title: Roof for Salt Shed 

Category: Equipment 

Department: Highway 

ProJect Is: New (x I 

Multiyear ( ) 

Description: 

New vinyl roof for Salt Shed 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021- FY2025 Date submitted: 

Contact: Mike Breen/Kevin caffertv 

Recurring [ J Resubmission ( I 

Phase - of -

ll.11.16 Date of Last Edit: 

Department Priority: 

D Urgent/legally Required 

Ej Maintain Service 

D Enhancement 

-···················-i 
I 
I 

I 
' I 
i 

I 
! 
' 

--···----·---···-............................ .------··-··-··········--·········-·-·········-·-·····-········----·······--··-··········---··-· 
Benefits of Project and Impact if Not Comploted: 

: Current Salt shed hold approximately 2500 tons for salt for Roadway maintenonce dvring winter storms. 

I 

' 
' i 
i 

' 
i 
I 

-
Discuss Operating Budget Impact: 

-- ,,_ .................................. ---········ 

l I The request is for $30,000 to the 202 3 cop/ta/. 

I 

I 
- .. ... ·-·' 

Recommended Financing 

Funding Source(s) 

Funding Catego,v Five-Year Total 
Estimated Project Costs by Fiscal Year -- Check all that apply 

FY2021 FY2022 FY2023 FY2024 FY202S .2... Tax Levv 

Study/Design $0 )( Debt --land Acquisition $0 -- Enterprise Retained Earnings 
..... 

Construction $0 ...!.. Capital Stablllzatlon 

Equipment/furnishings $30,000 $30,000 )( Free Cash -
Contingency $0 - Revolving Fund 

Other so CPA -
TOTAL $30,000 so so $30,000 $0 $0 Grantls) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that applv -
Net of CPA and Grants $30,000 $0 $0 $30,000 $0 $0 Open Space -

Recreation -
Operating Budget Impact - Historical 

During Project $0 Housing 

Post-Project An11ual 

Post-Project One-time $0 
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Capital Improvement Program: 
Project Number: 2023-422-02 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2022 - FY2026 Date submitted: 

Proiect Title: Tr11ck 101, Medium Dutv Truck 

Category: Equipmeot 

Department: Highway !Contact: Mike Breen/Kevin Cafferty 

ProJe,t Is: New ( l Recurring ! I Resubmission I I 

Multiyear [ I Phase - of -

Description: 

J Reploce the 2009 Chevy 2500 trvck with a new Medium Duty Truck. 

10/7/20 Date of Last Edit: 

Department Priority: 

D Urgent/legally Required 

[:] Maintain Service 

D Enhancement 

The expected useful life of a Medium Duty Truck varies depending on the activities that the machine is used for. The average lifespan for an overage medium duty truck is 
5 to 8 years according to the MN State DOT recommended guidelines. The cvflent truck has been in service for 11 yeors. 

All of the tasks this truck is used for are under harsh conditions in either storm work where there is inflvence of salt water or loaded with soft in general for the sonding 

operotions. This trvck is used c,/so to support highway Division in vorlous road projects and repairs and used to tow hot topping machine. 

Benefits of Project and Impact If Not Completed: 

I 
-- ---

The existing 101 truck Is used but is starting to show it's age. The cob and frame are rusted ond It Is coming to the end of It's life.cycle. 

The truck must be rep/cced because it handles a large plow and salting route and is used for doy to day activity. If this trvck Is not replaced the Town will become more 

dependent on outside contractors at o greater cost and less relial>i/ity. 

Discuss Operating Budget lmpaet: 

The new truck will be on impact o/$51,000 to the 2022 capitol. 

I - .. ......... ... ·····-··· . . 

Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Cosu by Fisca I Year - Check all that apply 

FV2022 FY2023 FY2024 FY2025 FY20U X Ta~ Levy -Study/Design $0 X Debt -Land Acquisition $0 - Enterprise Retained Earnings 

Construction $0 - Capital Stabilization 

Equipment/furnishings $51,000 SSl,000 X Free Casll 

$0 - Revolving Fund Contingency -Other $0 CPA -TOTAL $51,000 $0 $51,000 so $0 $0 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply 

$0 $0 $0 $0 -Net of CPA and Grants $51,000 $51,000 - Op,m Space 

Recreation 

Operating Budget lmpBct - Historical 

$0 -Outing Project Housing 

Post-Proiect Annual 
Post,Project One-time $0 

l 
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Scituate Department of Public Works 
600 Chief Justice Cushing Highway 
Scltua~ ~ 02066 
Attn.: George Mason 

Dear Mr. Mason, 

October 7, 2020 

Per your request, I am writing to offer a proposal to ·supply your-department with a new 
Chevrolet per our contract #20-24, with the Plymouth County Commissioners. All vehicles 
offered under this contract come with a 5 year/100,000 mile powertrain wammty. 

Item #105 2020 Chevrolet Full Size K.3500i 4x4 Silverado Pick up 
142" Wheelbase, Regular Cab, Long Bed 11,100 GVWR 
6.6 Liter V8 Gas Engine capable of 401 HP, Oil Cooler 
6 Speed Automati~ Transmission witn Oil Cooler 
StabiliTrac: Proactive Roll Avoidance and Traction Control 
170 Amp Alternator, 720 CCA Battery 
Electronic Shift Transfer Case, Push Button Controls 

, Heavy Duty Locking Rear Differential 
Front Chassis Mounted Recovery Hooks 
Trailering Equipment w 7-Pin Connector 
Four Wheel Anti-Lock Front and~ Disc Brakes 
(5) L T275nOR18B All Terrain Radials with Pull Size Spare 
Black Front and Rear Step Bumpers 
Integrated BedStep on Forward Portion of the Bed 
12 Cargo Tie Downs Rated to 500 LBS each 
Halogen Headlamps vvith Daytime Running Lights Feature 
OSRV Vertical. Trailering Mirrors with Lower Convex~ 
Lockmg Tailgate and Bed Rail and Tailgate Protection Cap 
Audio: 7" Color Touchscreen, AM/FM Stereo withBluetoothConnectivity 
Rear Vision Camera with Hitch Guidance 
Vinyl Trim, 40/20/40 Split Bench Seat with Center Fold Down Armrest 
Heavy Duty Vinyl Floor Mat 
Tilt Steering Wheel 
Factory Air Conditioning 
Factoxy Gauge Package with Tachometer and Tire Pressure Monitor 
Driver Information Center 
Manual Wmdows and Door Locks $31,318.00 

Liberty Chevrolet,. Inc. 
90 Bay State Road • Wakefleld, MA 01880 .• Main 781-246-1919 • Fax 781-245-8987 • wwwJibertychevy.com 

~,:,-. .... _.. ••• ,.. ...... r......-:,,,-, • ..... ,. ....... , ..... """1'-, ______________________ _____ _ 56



Available Faotozy Options; 
QXT L T265/70Rl 7E All Terrain Radials Standard 
ZLQ Work Truck Convenience Package $ 1,400.00 
VYU Factory Snow-Plow.Prep Package $ 300.00 
JLl Electronic Trailer Brake Controller $ 275.00 
SHl 2 Additional Keys $ 50.00 

. 8S3 Back Up Alarm $ 138.00-
V 46 Chrome Front and Rear Bumpers $ 200.00 
TGK Factory Special Paint·(Indigo Blue WA9792)$ 4SO.OO 

Less Contract Discount for Options 3% $ (84.39) 
Adder for 2021 Model (3%) $ 1,021.40 

Additional Contract Options: 
1565 Whelen Mini Liberty LED Lightbar 
295. 4 Whelen Vertex Comer Flashers 
1630 Fisher 8, Snow Plow System 
1640 Fisher Snow Foil 
1807 1300 LBS Capacity AluminmnLiftgate 
1925 Spray•in Type Bedliner for Pick up 
1939 Slide-in Combination Pintel/Ball Hitch 
1949 4' Black Tube Steps 

TOTAL DELIVERED PRICE 

$ 1t3so.oo
$ 750.00 
$ 6,537.00 
$ 480.00 
$ 4,490.00 
$ 650.00 
$ 195.00-
$ 650.00.,..... 
$50,170.01 

Y,;~31 
Please note that the order cut-off date for this model has already passed, therefore I would 
recommend adding 3%-to the vehicle cost, to cover the increase for the 2021 model. This 
increase. is calculated and included in the pricing offered above. 

Thank you for your consideration of Liberty Chevrolet. If you have any questions concerning 
our proposal, please don~t hesitate to contact me at (781) 287-7541. 

Sincerely, 

-----------·--------------------·--57



TOWN Of SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FV2021- FY2025 Date submitted: 09/20/18 

t-P_ro'""li"'"ect'--N ... u_m_b ... e_r: _____ .,_.....;;2 ... 0.;;;23 ... -4_2 ... Z_·0;.,,1,', _.._ ____________________ __, 

Project Title: Roads and Sidewalk Funds 
C;tegorv: Construction 
Department: Highway 

Pro)eetls: New [) 

Multiyear I l 

Contact: Mike Breen/Kevin Cafferty 

Recurrif\!: [ x I 

Phase_of_ 

Resubmission ( ) 

Date of Last £dit: ___ _ 

Department Priority: 

D Urgent/Legally Required 

~ Maintain Service 

D Enhancement 

Descrlptlon, ------·-·················································· ............................... --··-··-······-··----.... -................. _ ........... - ............. . I '"'',~,,.a <o """meo< a,,,w 90 ,~<e fuod," ma.., Imo=="" <o <he .,,aw,v, aod ode=lk,. 

'·················---······ .... , .............. ·--····-·-····---.............. ---··--···········»······ ············-···············----·-·······-···············-····-··------·--.. -·-------···-----···············......... . ...... ······---··-···· 

Benefits of Project and Impact if Not Completed: 

The Town is benefitted by the odditional funds because we con do more paving and make accessibility Improvements. These funds are used in con/unction with the water 

' project to repair the roods (full width) and replace sidewalks where they are in dire need. 

1 

These funds con also be used to make handicap accesslbllity improvements • 

I 

' 

Discuss Operating Budget Impact: 
----- --------····-·----, ........... ---~----·-----······-·············· ... -·-····i 

The request is for $200,000 to the 2023 cop/to/. 

I 
Recommended Financing 

Funding Source(s) 

Check all that apply 
Funding Category Five-Year Total I---------.---E-st-im_a_t:..:e..,.d_P_ro.:.je_ct____,co_s_ts_b__,y:.,F_ls_ca_l_Y_ea_r _ _ -,---------1 .__ 

1---------- --1-------,-i.-......;2:..:o..;;.21'----1---2..;;.0_22 _ _ .;.. __ z ... 0_2 ... 3_ --1_-2_0 ... 2_4_--1 ___ 2o_zs _ __, ...2:_ Tax Levy 

1_s_tu'--d-'v,_/D_e:c.s..::ig:.."--- ----•- - - - ----'S_o.._ ____ --+------1-------1------+---- - -1 .2,. Oebt 
,_1.a_ nd_A_c_q:...u_is_it_io_n _____ .._ _ ____ ...;$_0.._ _ ___ --+---- - -1----,---.,..,-t--- ---+---- --t i....- Enterprise Retained Earnings 

1-C:..:":..:":..:st:..:ru:..:c:.:.ll.:.on ______ --l,-------"$.::.20:..:0:.c,0:..:0:..:0-1------l-------l------'$:..:2 ... 0.;;;0, ... 00 ... 0+ ------l-----l ...!_ Capital Stabilization 

1-E....,q:..u.::lp_m..;e ___ n.:.1/_Fu ___ r __ n.:.lsh:..:l:..:ng"'s----l- -------i$cc01 _ _ _ __ -l---- --+------!-----+ - - - - - I ~ Free Cash 
1--C_o_n_tl ....,ng:.e_n....,cy'---------l---- -------'$-0~-------+------1-------1------+------t i....- Revolving Fund 

l=O~t=h=er==========l-= ====c=e=$~0et===== a======;==l====!':"='=":'S======r:'i"'====~ .__ CPA 
LT....;O:..:T;.;A:..L ---------'----:..$:.;2;,;;0~0,:;;,00:..0;,.... ___ .....;S:..:OJ...._ ___ ~SO;.i..._.....;$.;;;2:..00;.:.•0:..00.:..a. ____ :..$0..._ ___ .....;S...iO 1--•....LG:..r:..an.;;;t:..(s:..) o:..r....;0:..:th:..e:..r.=C:..h....;9.;;0=== ...J 

CPA Purpose(sl 
~~!.fl~_!!Unt Requested ____ ·----- ----"$-=-Ol------1----- - -1-- ----1---- --+------l 

~C;;,P;;A;;A;;;m,;;o~u;;n;,I ;,;;Re;;q~u,;es;;l;;ed~ = = 4=====;;;,~~$~0p======:a======;=;,l=====:='='7ffi=====i:::'l=====r.J -
1,;N:..e;,;;t.;;o:..f C;;,.P_A:..e:..n;,;;d_G:..r.;;an:..:ts;:.... __ ...J.. ___ .....:.S.::.200:..;,;.,0;.;0..;;.0.._ ___ _..;$:..10..._ ____ $:..0..:..._.....;;$:..:2_00.;.:'_oo_o.....__ ____ $.;.D.,._ ____ .;.SO_. _ Open Space 

Recreation 

Ct,eck ell that apply 

,-----------------------------------------------,-i;O;;,;P::.;e:;;,r&:..t;;,:ln;:g:...;B;,;;u;;:d:.ge:..t:;;,lm=pa;:;,;ct:..:... _ _,, _____ __,..,,.-----..... ------.-----..... -----r-------41 i....- Historical 
During Project $0 Housing 

Post-Project Annual 
Post-Project One-time $0 
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Capital Improvement Program: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021-FV2025 Date submitted: 

Project Number: I 2024-422 ~ l I 
Project Title: Roads and Sidewalk Funds 

Category: Construction 

Department: Highway Tcontact: Mike Breen/Kevin Cafferty 

ProJectls: New CI Recurring [ X) Resubmission I I 

Multiyear I I Phase_of_ 

Descript ion: 
--· - ---
Funds are used to supplement chapter 90 state funds to make Improvements to the roadways and sidewalks. 

---
Beneflts of Projeet and Impact if Not Completed: 

09/20/18 Date of Last Edit: 

I Department Priority: 

I D Urgent/Legally Required 

IE:] Maintain Service 

D Enhancement 

The Town is benefitted by the additional funds because we can do more paving and make occessibility improvements. These funds ore used in conjunction with the water 

project to repair the roads (full width) and replace sidewalks where they are in dire need. 

' 
I 

These funds can also be used to make handicap accessibility improvements . 

I 

i 
I 

Olscuss Operating Budget Impact: 
-- - - ............... _._ ... _ ............. l 

The reqvest is for $200,000 to the 1024 capitol. 

I I 

I 
! ... ...... _ . 

Recommended Financinit 

Funding So11rce(s) 

Funding Category five-Year Total 
Estimated Project Costs by Fiscal Year --- Check all that apply 

2021 2022 2023 2024 2025 ~ Tax Levy 

Study/Design $0 X --- Debt 

Lana Acquisition $0 --- Enterprise Retained Earnings 

Construction $200,000 $200,000 ~ Capital Stabilization 

Equlpn,ent/Fu rnish ings $0 X Free Cash -
Contingency $0 - Revolving fund 

Other $0 - CPA 

TOTAL $200,000 $0 $0 $0 $ 200,000 so X Grant(s) or 0th er Ch 90 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 - Check all that apply 

Net of CPA and Grants $200,000 $0 $0 $0 $200,000 so - Open Space 

Recreation -
Operating Budget Impact - Historical 

During Project $0 Housing 

Post-Project Annual 

Post-Project One-time $0 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FV2021 • FY2025 Oate submitted: 11.11.16 Date of Last Edit: 

Project Number: 2024-422·02 I 
Project Title: Truck 102, Medium Duty Truek Oepartment Priority: 

Category: Equipment 
Oepartment: Highway Iconuct: Mike Breen/Kevin Cafferty D Urgent/Legally Required 

Project is: New I• l Rewrrlng I I Resubmission [ I E] Maintain Service 

Multlyeir [ ] Phase - of_ D Enhancement 

Description: -
Replace the 2009 Chevy 2500 truck with o new Medium Duty Truck. 

The expecred useful life of a Medivm Duty Trvck varies depending on the activities that the machine is used for. The average lifespan for an average medium duty truck is 
S to 8 years according to the MN Stole DOT recommended guidelines. The current truck hus been in service for 11 years. 

All of the tasks this truck is vsed for are under harsh conditions in either storm work where there Is influence of salt water or loaded with salt in gemual for the sanding 
operatiofls. This truck is used also to support highway Division in various road projects and repairs and used to tow hot topping machine. 

- -- - -
Benefits of Project and Impact If Not Completed: 

I 
The existing 102 truck is used but is startin9 to show it's age. The cob ond frame are rusted and it is coming to the end of it's life cycle. 

I The truck must be replaced because it handles a large plow and salting route and is used for day to day activity. If this truck is not replaced the Town will become more 

dependent on outside contractors at a greater cost and less rel/ability. 
I 

! 

Discuss Operating Budget Impact: 

; 

i 
I 

I 

- - --- - --, 
The new truck will be on impact of $50,000 to the 2024 capitol. i 

! 
I 

.. 

Recommended Financing 

Funding Sourtt(s) 

Funding Category Five-Year Total 
estimated Project Costs by Fiscal Year 

'--
Check all that apply 

FY2021 FY2022 FY2023 FY2024 FY2025 X Tax Levy 
'--

Study/Design so ..!.. Debt 

Land Acquisition so '--
Enterprise Retained Earnings 

Construction $0 X - Capital Stabilization 

Eq uipment/.-urn ishings $50,000 sso,ooo ..!.. Free Cash 

Contingency so - Revolving Fund 

Other $0 - CPA 

TOTAL $50,000 $0 so $0 $50,000 $0 Grant(s) or Other 

Gr ant Amount Re9uested __ ......... so CPA Purpose(s) 

CPA Amount Requested $0 - Check all that apply 

Net of CPA and Grants $50,000 $0 $0 $0 sso,ooo $0 - Open Space 

Recreation -Operutir,g Budget Impact - Historical 

During Project $0 Housing 

Post-Project Annual 

Post·Ptojcct One-time $0 
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· · · 1 

J.C. MADIGAN INC. 
450 OLD UNTON TURNPIK13 
LANCASTER~ MA . . 

SALES DEPT. 
~EL.(978)847 .. 2900 
FAX(978)847~0068 . 

QUOIB :TOWN OF SCITUATE HWY. DEPT. . . 
TO DE~BIE@CBNTRAL DODGB FROM JOHN DWYER 

1). 9 FT 3 TO 4 CUYD 10 GAUGE STEEL DUMP BODY WITH . 
: STRUCTIJRAL SIBEL 12" ON CBNTBR, qROSSMBMB'ER.S AIB.·FLO 
· PRO~.CLASS SERIES MOUNTED ON 'I'.OWN SUPPLIED CHASSIS' 

UNDERCOATEDANDP~DbNB-COLORWII'HTEE 
. FOLLOWJNG ITEMS. . 

A) 24" STEEL-CABSH1ELD W/ MESH seREEN °WINDOW 
B) PlO~ERMANUAL TAR.PING SYSTEM ' . 
C) A.Ill-FLO UNDERBODYHOTST ASSEMBLY 
D) ELECTRIC/HYDRAULICS W/ IN-CAB.CONTROL'S 
E) -FR.ONT &REAR FLAPS @REAR WHEELS / BACKUP & LIFT ALARMS 
F) .SNAP-LATCH TAlLGATR CLOSING MECHANISM · 

OPTIONS; 
·. 1) 30a STAJ;NLESS BAWER TOOLBOX INSTALLED ADD $650.00 

2) PJNTI..E ASSEMB!.Y ADD $550.00 . 
. · .. ·· .~ · 3) REAR CORNERPOS'.1;' RECESSED FLASHERS ADD $600.00 · . 

APPROVAL _· _________________ __.D.ATE ___ ~---

PO# _ ____,,_......__ __ 

__________ _..- - -~----· 

. • ' 

I 

. 
i : 

: . 

.. . , 

! . 
Y .. 

! 
! . 
~ . ' 

l 
' 
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FIXED ASSETS 

USEFUL LIFE· RECOMMENDED GUIDELINES SUMMARY 

This listing, a condensed version of the more specific schedule, reflects a range of estimated 
life used by several counties for depredation purposes. It Is not Intended to be an all lncluslve 
11st of specific equipment. Your county's schedule should reflect not onlv the purchase price 
but also conslderatlon of the rental hours and costs added for these particular types of equipment 
so that expenses of such are recouped within the depreciation time period. ihe determination 
of estimated life Is based upon these tables and tne County's own experience and professional 
opinion. · - --- ----Eg~ipm~iu Type~ -- --- ----.. - -·· - -• - --- • ·fs'ti!ii;i;d ur~ ·,viii-·· - · -- --- · · ..... 
- --- • --Aiiac'ti,;;;;.;; .ivi;unie'J an;nui,~d- •• - • -- · -- ~ ~-• s:-1s· - -• -----• ---· - -· - • • - • 

A TVs , All Classes 
Autos•Vans 

"' Bituminous Maintenance Equipment 
Compressors 

• Concrete Maintenance Equipment 
Conveyors-Stackers 
Forklifts· S~ldsteers 

S-8 
5·8 
5-10 
7 ·10 
S • 1D 
5·10 
S-10 

Generators • E.nglnes S • 10 
Heavy Equipment 10 .15 
(Includes specialized equipment for speclflc road maintenance procedures) 

Holst/ Lift - not attached to bldg. or unit 5 -10 
Pickups 5 -8 
Plant· Crushing, Screening ,Washing 15 • 20 
Salt Brine Systems· 8 • 10 
Small Maintenance Tools· 3 • S 
{Saws, Jack Hammers, etc. often holding a number Just to allow cost recovery} 

Steamers .S-8 
Tractors 10-15 
Trailers, large 8 • 15 
Trallers • Pup, belly dU'11P, flatbeds 7 -'12 
Trailers, small S • 10 
Trucks, 7 -12 
(Tandems and single axle trucks over 1 Ton) 

"'Turf Establtshment & Maintenance Equipment 
Water Tanks 
Wood Chippers 8·10 

* Includes specialized equipment not large enough to be considered "Heavy Equlpment11 

Many small equipment Items that do not meet the capitallzat!on threshold for a county are listed 
on the asset list for the purpose of recouping maintenance funds. These Items can be expensed In 
the year purchased, 

Broad categories have been used In the !1st to all ow the list Hexlblllty and longevity. The county 
can use the categories and life spans that best fit thler situation. 

Updated 7/12 
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Capital Improvement Program: 
Project Number: I 202S·422-<11 
Project Title: Truck Lift 

Category: Equipment 

Department: Highway 

Project is: New I ,cJ 

Multlyear ( ] 

Description: 

New Four Post Truck lift. 

I 

Benefits of Project and Impact if Not Completed: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021 • FY2025 Date submitted: 

l 

Contact: Mike 8reen/Keuln Cafferty 

Recurring ! I Resubmission ( I 

Phase_of_ 

-,, 

--- -

9l20l18 Date of Last Edit: 

I Department Priority: 

I D Urgent/Legally Required 

EJ Maintain Service 

0 Enhancement 

-

-

The current Truck lift Is over 15 years old it is used frequently to lift heavy trucks and by replacing this it would be safer for the mechanic to work on the equipment. 

! 
I 

i 
i 

Discuss Operating Budget Impact: 

The request is for $28,000 to the 2024 capital. 

.. . ·············:,·--• ...... ··- .. ··~ . 

Recommended Financing 

Funding Sourcelsl 

Funding Category Flve-Yearlolal 
Estimated Project Costs by Flscal Year - Check all that apply 

2021 2022 2023 2024 2025 X Tax Levy ----Study/Design $0 X Debt ----Land Acquisition $0 ---- Enterprise Retained Earnings 

Construction $28,000 $28,000 .....:... Capital Stabilization 

Equipment/furnishing~--.. ··- $0 X Free Cash -
Contingency $0 - Revolving Fund 

Other so CPA -
TOTAL $28,000 so $0 $0 $0 $28,000 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -
Net of CPA and Grants $28,000 $0 $0 $0 $0 $28,000 - Open Space 

Recreation -
Operating Budget Impact - Historical 

During Project so Housing 

Post-Project Anoual 

Post-Project One-time $0 

I 
I 
I 
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BendPak Four Post Truck Lift 40,000-lb. Capacity HDS-40X Page 1 of 16 

Serving customers since 1996 

(800) 229-6218 
search auto equipment For most orders - F rE 

Car Lifts Tire Changers & Balancers Battery & Jump Starters Jacks Air Compress< 

Home Car Lifts 4 Post Lifts BendPak Four Post Truck Lift 40,000-lb. Capacity HDS40X 

BendPak Four Post Truck Lift 40,000-lb. Capacity HDS40X 

Double click on above image to view full picture 

+ 

MORE VIEWS 

Availability: In stock 

$26,285.00 

Qty: 1 

-OR-

$31,416.00 

( 

• Po.,., •a, Check out 

) 

I P P<:tyPo f CREDJl 
8:Ut now. Pay over tftne-, 

, · 01• r: I II) I.in h P.i , P.t 1'1i 

-.:,. • .,.:. . : ..,l .• ~I "' ,.., . ,..... " . 
RobertC 

24 Sep 2018 

Easy web site to use. 

https :/ /www.asedeals.com/ car-Ii fts/ four-post-lifts/bendpak -4-post ~true~ -lift-extended-40-000-lb-capaci ty-hds-4. .. 9/2 5/20 18 
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Capital Improvement Program: 
Project Number: 2025-422·02 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021-FY2025 Date submitted: 

Project Title: . Roads and Sidewalk Funds 
Category: Construction 

Department: Highway Contact: Mike Breen/Kevin C;ifferty 

Project i!.: New I l Recurring [x I Resubmission I I 

Multlvear I J Phase - of_ 

Description: 
--

Funds are used to supplement chapter 90 state funds to make Improvements to the roadways and sidewalks. 

Benefits of Project and Impact if Not Completed: 

09/20/18 Date of Last Edit: 

Department Priority: 

D Urgent/Legally Required 

EJ Maintain Service 

D Enhancement 

The Town is beneflrred by the additional funds because we can do more paving and make occesslbl/Jty Improvements. These funds are used in conjunction with the water 
project to repair the roads {fall width) <md reploce sidewalks where they are in dire need. 

These funds can also be used to make handicap accessibility Improvements . 

Discuss Operating Budget Impact: - -
The request is for $200, ooo to the 2025 capital. 

I 
I 

............. ~-· -

Recommended Financing 

funding Souroe!s) 

Funding Category Five-Year Total 
Estimeted Project Costs by Fiscal Year ......__ Check all that apply 

2D21 2022 2023 2024 2025 X Tax levy ......__ 
Study/Design $0 ~ Debt 

Land Acquisition $0 ......__ Enterprise Retained Earnings 
·-Construction $200,000 $200,00D X Capital Stablllzatlo,1 ......__ 

£qulpment/F1.1rnis~~~-s ___ $0 ~ free Cash 
'-·--

Contingency $0 ......__ Revolving Fund 

Other so ......__ CPA 

TOTAL $200,000 $0 $0 so so $200,000 ~ Grant(s) or Other Ch 90 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 --- Check all that apply 

Net of CPA and Grants $200.000 $0 so $0 so $200,000 ......__ Open Space 

'---
Recreation 

Operating Budget Impact ......__ Historical 

During Project $0 Housing 

Post-Project Annual 

Post-Project Ol'le-time $0 

-

i 
I 
I 
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Capital Improvement Program: 
Project Number: 2026-422-01 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2022-FY2026 Date submitted: 

Project Title: Roads and Sidewalk Funds 

Category: Construction 
Department: Highway Contact: Mike Breen/Kevin Cafferty 

Project is: New II Recurring [x I Resubmission I I 

Multlyear I J Phase_of_ 

Description: 

I Funds are used to supplement chapter 90 state funds to make improvements to the roadways and sidewalks. 

- -
Benefits of Project and Impact if Not Completed: 

10/ 20/ 2020 Oate of last Edit: 

Department Priority: 

D Urgent/legally Required 

[J Maintain Seivice 

D Enhancement 

l :he Town is benefitted by the additional funds becovse we can do more poving and make occessibility improvements. These funds are used in conjunction with the water 
project to repair the roods (full width) and replace sidewalks where they are in dire need. 

These funds can also be used to make handicap accessibility improvements. 

Discuss Operating Budget lmp~ct: 

I 

··--·-·---
The reqvest Is for $200,000 to the 2026 capital. 

I 
... 

Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total Estimated Proje<:t Cosu by Fiseal Year - Check &II that apply 

2022 2023 2024 202S 2026 + Tax Levy 

Study/Design $0 Debt 

Land Acq ulsltlon $0 --Enterprise Retained Earnings 

Construction $200,000 $200,000 X Capital Stabilization 

$0 -Equipment/Furnishings X Free Cash 

Contingency $0 -Revolving Fund 

Other $0 - CPA 
$200,000 $0 -TOTAL $0 $0 so $200,000 X Grant(s) or Other Ch 90 

Grant Amount Requested $0 CPA l'urpose(s) 

CPA Amount Requested $0 - Check all that apply 

Net of CPA and Grants $200.000 $0 $0 $0 so $200,000 - Open Space 

Recreation -Operating Budget Impact Historical -During Project $0 Housing 

Post-Prolect Arinual I 
Post-ProJect One•time $0 
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Town of Scituate 10/30/2020; 7:27 AM 

Capital Plan - FY 2022-2026 

Sorted by Department, Year & Project Number 

Score Project Project# Department Year Fund Request Comment 

43 Flail Mower 2022-429-01 DPW - Grounds 2022 GF $ 36,000 

35 Stump Grinder 2022--429-02 DPW - Grounds 2022 GF $ 45,000 

23 Bucket Truck* 2022-429-03 DPW - Grounds 2022 GF $ 269,000 

35 Field Repair/Construction 2022-429-04 DPW - Grounds 2022 GF $ 58,000 

32 leaf & Debris Vacuum 2023-429-01 DPW - Grounds 2023 GF $ 33,000 

47 Cemetery Maintenance Database Program 2024-429-01 DPW - Grounds 2024 GF $ 30,000 

51 Excavator 2024-429-02 DPW - Grounds 2024 GF s 65,000 

43 Replace #2-0 1999 ford 250 Pick-up 2024-429-03 DPW - Grounds 2024 GF $ 50,000 

34 Replace #2-8 - 2007 Chevy 3600 Dump Truck 2025-429-01 DPW - Grounds 202S GF $ 65,000 

27 Walkway Improvement at Town Hall 2025-429-02 DPW - Grounds 2025 GF $ 35,000 

27 Gates School Field Repair 2025-429-03 DPW - Grounds 2025 GF $ 60,000 

25 Multihog Roadside Brush Cutter 2025-429-04 DPW - Grounds 2025 GF $ 142,000 

27 John Deere 1445 Mower 2025-429-0S DPW - Grounds 2025 GF $ 40,000 

Total $ 928,000 

10/30/2020, 7:35 AM 
• Appearing for the first time on the plan FY22-26 Master Listing (by dep) 1 
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Capital Improvement Program: 
Project Number: 2022·429·01 
Project Title: Flail mower 
Category: Equipment 

Department: Grounds 

ProJectis: New I I 

Multiyear { I 

Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021 - FV2025 Date submitted: 

Contact: Mike Breen/Kevin Cafferty 

Recurring I I Resubmission I I 

Phase_of_ 

Diamond 16' HD 3 point hitch boom with Di(Jmond Head· 50" rotary 

-
Benefits of Pro)ect and Impact ii Not Completed: 

09-19-19 

F/(J/1 mower is a new attachment nel!ded for the C(Jse loader to cut back roadside brush for all area of Heavy areas in town. 

-
Discuss OperaUng Budget Impact: 
-- --

I 

....... 

Recommended Financln2 

Funding Category Five-Year Total 
Estimated ProJ~ Costs bv Fiscal Year 

2021 2022 2023 2024 2025 

Study/Design $0 
Land Acquisition so 
Construction $0 
Equipment/Furnishings $36,000 $36,000 
·contingency - $0 

Other so 
TOTAL $36,000 $0 $36,000 $0 so 

Grant Amount Requested ·-· $0 

CPA Amount Requested $0 

Net of CPA and Grants $36,000 $0 $36,000 $0 $0 

Operating Budget Impact 

During P,oject $0 

Post·ProJect Annual 
Post-Project One-time so 

Department Priority: 

D Urgent/Legally Required 

EJ Maintain Se-rvice 

D Enhancement 

- - - --

I 

I - --

! 
I 

Funding Source(sl 

.__ Check an that apply 

X .__ Tax Levy 
X ....._ Debt 

...._ Enterprise Retained Earnings 

.__ Capital Stabilization 

X ....._ Free Cash 

...._ Revolving fund 

...._ CPA 

$0 GrMt(s) or Other 

CPA Purpose(sl 

....._ Check all that apply 

so ....._ Open Space 

....._ Recreation 

...._ Historical 

Housing 

71



J.·c. Madi.gan, Inc. 
TRUCK IEQUlP.•IIENT SP·ECIALISTS 

GBPC Budget Quote 
Quote Date: 8/2/2019 

PN1Hntad In accordanc• with. Greater Bo5ton Poltui Co1mcil c-pllNllfve ProcuNllffllnt Pro9r11nt1MAPC. 
Contract, GBPC l019•After Maritet Equipment Prfd119 volid throu9.h: S.pNtnber io.1019 Current conrrad avolJoble upon request. 

. . 
To: TOWN OF SCITUATE 

68 CAPTAIN PIERCE RAOO 

SCITUATE, MA 02066 

!d:Q!Y;-1, fltem· · .. .t~,-:,1~.<:i .. __ . I . 
!.,~ "~: .e:$criPU0 -- , . .u~ .. *-..-:~ ... .. 

. ·-· , "'"' r_,, 
. 

1 5366 DIAMOND· 16'.HD 3-polnt Hitch Boom, REQUIRES HEAD $23,500.00 
1 5371 DIAMOND HEAD - so• ROTARY $12,000.00 

-

-. 

Subtotal: $35,500.00 
Qµolatlon pn,p=d by: Trade: 
Thts Is a quotation on the s,,ods nur,cd, SllbJect to the a,ndlUo"' nolc<I be\...: Discount: 
(0...a1be anv condlUan, pertalntn1 to lhlH prlas and •nv additional ....,. of 11,e •sr...,ent. Net Due: ~.:l!>, !>UU.UU 
You ""'y want to fndude r:anUn1- tllat wlll affect tho quotation.} 

To &Cap< 11111 quo\lt.1..,, ..,,_ 1111d ~t•m: ----- -'-------
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Capital Improvement Program: 
Project Number: 2022 ·0429-02 
Proiect Title: Stumo Grinder 

Category: Equipment 

Department: Grounds 

Project is: New I xi 

Multiyear I ) 

Descrfption: 

New Stump Grinder 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2022 - FY2026 Date submitted: 

Contact: Mike Breen/Kevin Cafferty 

Recurring [ l ltesubmlsslon I l 

Phase_of_ 

10{9{20 

I Department Priority: 

I D Urgent/Legally Required 

lE:J M alntain Service 

D Enhancement 

The Grinder varies depending on the activities that the machine is used for. It is used mainly for grinding down stumps from tree removals. 

- - - -- ---
Benefits of Project and Impact if Not Completed: 
- - - -

A new Stump Grinder will allow stump grindings to be done within the town ond not havf! to contract out to a vendor. 

Discuss Operating Budget Impact: 
.. . 

New Stump Grinder w/1/ be on Impact of $45,000 to the 2022 capitol. 

·······- .... 

Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

'-
Check au that ipply 

2022 2023 2024 2025 2026 ~ Tax levy 

Study/Design $0 X Debt 
'-

land Acqulsltlon so .__ Enterprise Retained Earnings 

Construction $0 
'-

Capital Stabilization 

Equipment/Fu rnlsh lngs $45,000 $45,000 ~ Free Cash 

Contingency so 1,.....-
Revolving fund 

Other $0 '-
CPA 

TOTAL $45,000 $45,000 $0 $0 $0 $0 Grant(s) or Other 

Gr ant Amount Req uestecl $0 CPA Purpose(s) 

CPA Amount Requested $0 
'-

Check all that apply 

Net of CPA and Grants $45,000 $45,000 so $0 $0 $0 - Open Space 
Recreation -Operating Budget Impact '-
Historical 

During Project $0 Housing 

Post-Proiect Annual l 
Post-Proiect One-time $0 

-

·-
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C 
Cleaves co. 

Cleaves Company Inc. 
300 Reservoir St. 

Needham, MA 02494-0011 
USA 

877-449-0833 (Phone) 
781-444-5611 {Fax) 
www.cfeayesco.com 

,:;,1•·,\;,1 F · · . - · . , , ·-. t1i··L~:11t,,-11 1r,J 'i• ' . , •· :· 'L E:JQ~ • .-. .. --·••-.-1 -- __ .. , .. ._~ .. -- • ..._ •• _..._,..,.r, .-.,.·••.:•,.,.,.;.J' ... ,"~\·1~:::.: .. ,•,•,.·.:•- • · ~- •··· • ·•·- ' • • • ·f'· ___. '• ,-.., ........ ,...., . ..,..,,:~ 

L~~~.!...iL.': : ... 0 
I

O 
··- 11 :. ;' • .. _. __ •

1
.' ' , ,; • 

1
' -

1·?~ 1

'' • I

O 

\ • -~ • • ' • 0 ~ >. • • .:..' 

Quote# 

98799 

CUSTOMER: 

Town of Scituate 
68 Captain Pierce Rd 
Scituate, MA 02066 
USA 
781-545-8733 {Phone} 
Mike Green (Contact} 

1 

Qty 

Quote Created 

September 10, 2019 01:51 PM 
by Cleaves Company Inc. 

Last Updated 

October 7, 2020 09:10 AM 
by Cleaves Campany Inc. 

Descrfptlon 

Model 2550XP - Self-Propelled Stump Grinder 

STANDARD EQUIPf!llENT 
Description 

Salesperson 

Dave Sarkisian 

$ 31580.00 

1 STANDARD 8.5 gallon steel fuel tank with lockable finer cap, aluminum sight gauge and magnetic drain $ 0.00 

_ - .. - --·-.. - ---·- plu2_·----··-····-- - ·- · - ·--··- _ __ -- ··----- - ----- ---
1 STANDARD 8.5 gallon steel hydraulic tank with lockable filler cap, glass sight gauge mounted to side of $ 0.00 

tank and magnetic drain_e_lug ···----- - - -- -·---
.. - .. 1 .. _ STANDARD ····- - _600 PS! Gau.9..e ____ ------- $..Q,Q_Q_ 
_ 1 STANDARD ... 3000 PSI Gauge _ _j_O .. &CL 
_ 1_$.TANDAB,D_ 6000.PSl Gauge O.QO _ 

1 STANDARD Hydrostatic unit (Cutterwheel is driven by a heavy-duty hydraulic motor and is engaged via $ o.oo 
_ --- -·--···--·- ___ a hydraulic pump) (NO belts or bearings to maintain} ---·-- __ 
_ 1 _ STANDARD (4) hvdraJ,JliC motors fQI..drive sy§t~m (2 with brakes and.2-:...w= itho= u=t)____________ ...U,,OJ) _ 
_ 1 .• _ STANQ.~RO Four ~~=e~I d=r~iv_,__ _ _ _______ _____ _ _ ____________ t_O..J)O_ 

1 STANDARD {6) 8. 5 x 10, 4 ply tires mounted on 5-bolt white rims (dual rims can be removed via a $ 0.00 

-- - --- -·-··- --- · single bolt)_ _ _ _____ _ ·-···-· 
1 __ SIANDARO Pl~tic battefY @m.PJU1fil8DLwith 800 CCA Interstate batte . .1 O.QO _ 

_ 1 STANDARD MurQby 380 Qg!nel with tach I hour mete~----····--· _ - - ·····--$ o.oo 
. _ 1 ............. STANDARD ___ ·---····Rubber d~bris chlitcurtains -·-··--···--···--------- --.. -·---·-·····-·--·········· .... ··-·-·-- ···---···--···- ----·-·-·--·- ~· 0.00 
_ _j __ ~TANDARD _ _ w._eather resistant manual con1ainer · $...!hQ.~L 
.. 1 ........ STANDARD - - ···-····-Self.contained live_hyj:lraujlc system_··- - ·-·--·····- ·-·---·- ·------ -....... -- ·-··· .. -···- - ---- - - ---·-···-·--.. - ·--·$ 0.00. 

1 STANDARD · {1) weatherproof machine manual (includes safety, operation and parts sections) also {1) $ 0.00 
___ en_gine a~d clutch ma'!..':1JI is included if applicable - -·-_ _ _ 

1 §TANDARD Spanish & English corn,=b=in=at=io=n,._,s=a"""fe""'ty""'d=e'""ca=l=s _______________ - ----"$-=0.00 

_ 1 _ _ J~TAND.._A~R=D _____ 4 ___ s11ction control valves .$ Q.OQ _ 
_ 1_$~NDARD Variable swing I travel sp~d . iQ,,Q,!l 

1 ST AN OARD Hydraulic oil cooler $ 0.00 

1 333•32273 S1andard lmron Industrial Urethane Bandit Yellow $ 0.00 $ 0.00 ---- -- --- .. -·- ·-- --·- - ..... - ----- ----- - .... ··--
1 990•RC1408-989 Kubota D1803-CR, 49.6 horsepower diesel engine - Tier 4 FINAL $12745.00 $12745.00 

(Open Power unit) (2 year/ 2,000 hour warranty) 
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1 OPTION-203-5000-
66 

Unit io be controlled via· a swing-out operator's console with control 
valves.(lncludes lexan protective window and rubber drop down 
curtain - valves control cutter wheel and machine drive functions, 
also Included on console is engine e-stop) 

$ 2325.00 $ 2325.00 

-- -- --- - - - - ------ - - -
1 OPTION-203..SOOo~ 21" diameterx 11/4" thick New Revolution cutter wheel with 24 

45 carbide teeth (This is the new HD wheel with carbide Infused wear 
strips on perimeter of wheel & side pockets 

$ 1225.00 $ 1225.00 

..... ,_,,_ ...... - -. ............... ----......................... ___ , __ , __ ,,_,,, __ ,_, .. , ..... _ ............. · ........ - -······-- ---- - --"""''••·--·······"'"'"-···-... _. ____ ._ .................. _ ............... , ___ ..... _ .......................... _ . ._,_, __ , __ ............ _, ____ ,_, ..... --·-----
1 OPTION-203-5000- 35" Wide hydraulically operated grading blade (Manual Units Only) $ 2550.00 $ 2550.00 

Total Unit Price: $ 50425.00 

Customer Discount! 15.0000 % • $ 7563.75 
Dealer PreparationJDellvery: $ 375.00 -------------Customer Net Unit Price: $ 43236.25 

Freight/Shipping: $ 1100.00 -------------Customer Total: $ 44336.25 

The Buyer, whose name and address appears above, agrees to purchase from the Seller, whose name and address appears above, the 
above equipmen1 at the prices stated and upon the terms and conditions of this agreement. 

X 

Signature Date 
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1. Buyer agrees to grant Bandit Industries, Inc., a security interest in the equipment covered by this order unit said equipment is paid in full. 
2. This is a shipment contract and the goods shall be delivered F.O.B. Bandit Industries, Inc., Remus, Michigan. Ttre risk of loss of the 

goods shall pass to the buyer as the goods are tendered to the carrier. 
3. In the. event Buyer defaults in the payment of any amounts due hereunder immediately due and payable without notice or demand, and 

shall have all of the remedies of a secured party under the Uniform Commercial Code and any other applicable laws. Upon repossession 
of the equipment by Seller, any notices required to be given by Seller to Buyer with respect to the sale or other disposition. In the event of 
a default, Buyer agrees upon Seller's request to make the equipment available to the Seller at such place as Seller may designate. 

4. The Buyer agrees to keep the above described property insured against loss or damage by fire, wind, theft and accident by an insurance 
company or companies is to be payable to the Seller as its interest may appear, and the policies to be delivered to and retained by the 
Seller until the purchase price is paid in full. Such insurance coverage shall begin when Seller tenders the goods.to the carrier. 

5. Any tax other governmental charge upon the production, sales, or shipment of the goods sold hereunder, now imposed, or hereafter 
becoming effective during the term of this agreement, shall be added to the price herein provided, and shall be paid by the Buyer to the 
Seller. 

6. This shall become a binding contract and effective as of the date when, but not before, either: 
o (a) ft has been accepted by the Seifer at its executive office, or 
o (b) The equipment has been delivered to the Buyer with or without acceptance in writing. Notice of acceptance is hereby waived by 

the Purchaser. The Purchaser acknowledges receipt of a true and complete copy of its sales agreement. 
7. Seifer shall not be responsible for failure to ship according to the terms and conditions of this contract, where such failure is caused by 

any fires, strikes, labor difficulties, failure of carriers to furnish facilities or acts of carriers, or other causes beyond the control of Seller: 
Provided that when such failure does not exist Seller shall perform this contract within a reasonable time. 

8. There are no understandings, agreements, or representations, express or implied including any recording, merchantability, or fitness for a 
particular purpose, not specified herein, respecting this contract or the equipment hereunder. The contract and warranty are intended by 
the parties as a final expression of their agreement and are intended as a complete and exclusive statement of the terms of their 
agreement. No course of prior dealings between the parties and no usage of the trade shall be relevant to supplement or explain any 
terms used in this agreement. Acceptance or acquiescence in a course of performance rendered under this agreement shall not be 
relevant to determine the meaning of this agreement even the accepting or acquiescing party had knowledge of the nature of the 
performance and opportunity for objection. Whenever a term defined by the Uniform Commercial Code is used in this agreement the 
definition contained in the Code is to control. 

9. No agent, employee or representative of the Seller has any authority to bind the Seller to any affirmation, representatiol) or warranty 
concerning the goods sold under this agreement, and unless an affirmation, representation or warranty made by an agent, employee or 
representative is specifically included with this written agreement, it has not formed a part of the basis of this bargain and shall not in any 
way be enforceable by the Buyer. · 

10. This agreement can not be modified or rescinded only by a writing signed by both of the parties or their duty authorized agents. 
11. This agreement shall be governed by the Uniform Commercial Code. Whenever the term "Uniform Commercial Code" is used, it shall be 

construed as meaning the Uniform code as adopted by the State of Michigan as effective and in force on the date of this agreement. 
12. The counterpart of this contract held by the Seller shall be considered the original and shall be the binding agreement In case of a 

variance In any particular between in and the signed copy. 
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Capital Improvement Program: 
Project Number: 2022-429·03 
Prolect Tltle: Bucket Truck 
Category: Equipment 
Department: Grovnds 

Project ls: New I I 

Multiyear I I 

Description: 

I Rear Movnt Forestry Bucket Truck 

Benefits of Project and Impact if Not Completed: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FV2022 • FY2026 Date submitted: _10/9/20 

Conu,ct: Mike Breen/Kevin Cafferty 

Recurring { I Resubmission [ I 

Phase - of -

Department Priority: 

d u,gent/Legally Required 

[:J Maintain Service 

D Enhancement 

-I Bucket Truck does a lot of different functions for the Town including all tree work, work on traffic lights, working on bonners and any work required for more than 
JO feet elevations. 

Discuss Operating Budget Impact: 

Recommended Financirig 

Funding Source(s) 

Funding Category Fi11e·Year Total 
£stimated Project Costs by Fiscal Vear - Check all that apply 

2022 2023 2024 2025 2026 X Tax levy 
Study/Design $0 x Debt -Lar1d Acquisition $0 Enterprise Retained Earnings 
Construction $0 - Capital Stabillzallon 
Equipment/Furnishings $i&9,000 $269,000 $0 - Free Cash X 
Contingency so -Revolving Fund 
Other so - CPA -TOTAL $269,000 $269,000 $0 so $0 $0 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 
CPA Amount Requested $0 Check all th&t i,pplv -Net of CPA and Grants $269,000 $269,000 $0 $0 $0 $0 Open Space -Recreation 
Operating Budget Impact - Historical 
Du ring Project $0 -Housing 

Post-Proiect Annual 
Post-Project One-time $0 

I 

78



. .... ·· .. ····· ·· :·. ·." : .... . ·, ; ··· ··: ···· .. ... ........ . 
• . ··:):. ••• • • • • : >- ••• • ....... ~-. 

Sept 30, 2020 

Taylor and Lloyd 
Ed Nolan . 
8 Railroad Ave · 
Bedford, MA 01730 

RE: Town of Scituate DPW 

FOR: New Rear Mount Forestry Unit 

.. ; . .. f .· · ..... .. . ... .. .. . : . .. . .... · ··· · ···· · ··: 

RBG and Versa lift Forestry are proud to submit for your review a proposal for ·a 
VERSAUFT V0-270·!, Rear Mounted, insulated 70 ft. 10 in. (21.6 m) overcenter, 
articulated aerial platform lift, 75ft. 10 n working height (23.1). With SO~- 8 111 .. (15.4 
m) over-center horizontal r.each. This vehicle has been designed to meet and exceed 
the needs of the City of Marlboro. Additionally, we have utilized a Task· Relevant Utility 
Equipment design (TRUE) which takes into consideration the rigors of job, safety 
demands, job scope ~nd placement of the equipment within traffic patterns. 

Our Sales and Service Center is located in Raymond , New Hampshire with full· Field 
Service Support and 24 Hour Emergency Service throughout New England and New 
York. 

We have included the following items: 

AERIAL DEVICE 
Platform: The fiberglass platform is 24" x 24" x 42" deep with inside and outside step 
for easy access. The maximum platform capacity is 350 lbs. (161 kg). The V0-270 
platform is side mounted and classified as one man. 

Tilt Platform; The tilt platform can be quickly released and tipped for rescue ()r clean 
out. 

Mechanical Platform Leyelfnq: Platform leveling is achieved automatically through a 
completely enclosed parallelogram system. The major,components of this system 
include V2" (13 mm) diameter fiberglass leveling rods, and #60 high strength roller 
chain. There are .no cables used iri this system. The fiberglass leveling rods maintain the 

..... , .. ;,,•.• ... . -· .. --
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insulation gaps in all boom positions and are test~d at twice the rated load. The tension 
is adjusted by means of a th~eaded rod in the upper and lower boom and platform 
leveling i~ adjusted by a threaded rod at the turret. 

Lower Boom: The lower boom is designed and constructed from high strength steel 
plate, forming a 10" x 12" (250mm x 300mm) rectangular tube. Boom articulation is 
125° from horizontal to 35° past vertical. Articulation is achieved by using a 
double-acting hydraulic cylinder equipped with two integral holding valves. In the event 
of a hydraulic failure, the integral holding valves prevent the booms from dropping by 
locking the booms in position. In addition, the cylinder rod eye is both threaded and 
welded. 

Chassis Insulating System (Lower Boom Insert): Each end of a high strength 
filament-wound epoxy resin fiberglass is inserted into the steel boom sections. A 
fiberglass insert maintains a 18" (0.61m) insulation between the two steel sections. The 
steel and fiberglass sections are bonded with pressure-injected adhesive, which fills all 
the voids. After the adhesive cures, -15 bolts are installed to ensure maximum strength. 
A stainless-steel stud is supplied at each end of the insert to shunt the chassis 
insulating system during electrical testing. 

Insulated Upper Boom; The rectangular upper boom tapers from 81
' x 12" (200mm x 

300mm) at the elbow end.to 8~'-x 101
' (200mm x 250mm) at the platform end and is 

constructed of high strength filament-wound epoxy resin fiberglass. The fiberglass has 
a gel coat and a high gloss durable urethane finish for added weather protection and 
water beading. A steel weldment is inserted into the fiberglass at the ·elbow end of the 
boom then adhesive is pumped in under pressure to fill all voids. The fiberglass boom is 
certified for 46KV and below in accordance with ANSI A92.2 Category C dielectric rating 
requirements. The upper boom articulates a totar of 245° relative to the lower 
boom. A side by side boom design allows low travel height and improved platform 
access. The upper boom articulation is accomplished by a double acting hydraulic 
cylinder and 4-bar mechanical linkage. The system does not use any cables and the 
booms can be stowed in any sequence. A double acting holding valve is provided. An 
upper boom storage cradl.e mounted on the turret assures solid boom support in the 
stowed position. A ratchet-type boom tie-down strap is included. 

Turret; The turret wings are designed for strength and rigidity. The bearing cover is 
continuously welded to seal out moisture·and prevent-foreign materials from 
obstructing the turret rotation. The 1 Y4" (32mm) turret base plate is machined to 
provide a flat surface to support the rotation bearing. 

Continuous Rotation: Rotation. is continuous and unrestricted in either direction. This 
is accomplished by a hydraulically dr_iven worm and spur gear with a shear-ball rotation 
bearing. The critical bolts holdlng the lift to the rotation bearing and the rotation 
bearing to the pedestal are grade 8 hex head capscrews. These critical bolts are torque 
seal marked to provide a quick means of detecting any turning of the bolt upon 
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inspection. An eccentric ring gearbox mounting allows fo~ precise adjustments to the 
gearbox to pinion clearance. 

Lubrication: Non-lube bearings are used at most points of motion. Only the rotation. 
bearing and extension chain require lubrication. 

Elevator :-The Transverse elevator.replaces a traditional pedestal and provides a 10 
ft .(3.0 m) vertical lift. The elevator Is actuated by two double acting cylinders. An 
equalizer link keeps each cylinder synchronized through the full range of motion. All 
major components are fully boxed to provide a stiff and secure structure. The top plate 
of the elevator is 1-1/4 in. (32 mm) thick and machined flat to support the rotation 
b~ri~. . . 

Subframe; The transverse subframe is designed for 108-inch cab to axle chassis. The 
chassis frame must be a minimum 18 in3 section modulus and a 900,000 in-lbs frame 
resisting bending moment. 

Main Outriggers: The main A-frame outriggers are attached to the subframe. The 
outriggers are equipped with pilot operated check valves, internal thermal relief valves 
and separate controls for each outrigger At maximum· extension, the outriggers provide 
150" (3.81 m) of spread and a maximum of 7" (178 mm) of penetration based on a 36 11 

(0.91 mm) frame height. Extensions oh outrigger feet. Using 4 A-Frame outriggers. 
Outrigger selectc;:,r controls are included. An alarm will sound when the outriggers are 
in motion. 

Outrigger/Boom Interlock System: The outrigger/boom interlock system prevents 
lift: operati.on until the outriggers contact the ground and outrigger retraction before the 
aerial lift is properly stored. 

Paint: The complete unit is primed and painted before assembly. The standard color is 
white urethane. 

Hydraulic System: The open-center hydraulic system operates at 2900psi (205 
kg/cm2) at 7 gpm (26 1pm): A 10-micron return-line filter, mounted above the hydraulic 
oil level and inside the pedestal, can -easily be changed without draining the reservoir. A 
filter gauge with a color coded range is used to monitor the condition of the return line 
filter for r~placement. The 100 mesh (149 micron) suction strainer in the reservoir can 
be removed for cleaning. A gate valve, located below the reservoir, prevents oil loss 
when the pump is serviced. A magnetic drain plug attracts metal particles from _the oil. 
Sight gauges mounted on the reservoir wall are convenient for monitoring the oil level. 

Hydraulic Oil Reservoir: . External 30 gal. (115 L) hydraulic reservoir has anti-splash 
baffles, a return line filter gauge, and easy to read fluid level g_auges. HVI-22 Hydraulic 
Oil 

Cylinders: Both the upper and the lower cylinders are a threaded head-cap design. 
The upper cylinder is equipp~d with two integral holding valves to prevent creep down 
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and lock the booms in position in case of hose failure; All holding_ valves are recessed 
into the base of the cylinders to provide protection from falling objects. When stowed, 
both cylinder rods are retracted, pr.otecting them from damage and rust. 

Hydraulic Tools: Dual set of hydraulic tool ports (pressure.port and return port) at the 
upper controls. A pressure-reducing valve is used to limit the. tool pressure. This valve is 
preset at 2000 psi (140 kg/cm2), but can be adjusted to the desired tool pressure. The 
tool circuit provides a 7 gpm (26 1pm) flowrate. 

Control Valves; Full pr.essure hydraulic control valves at the platform and turret 
control rotation, upper boom, and lower boom movements. The upper control is Unitrol 
single stick upper control is optional. The lower controls are equipped with a selector 
valve to override the upper controls and also serves as the emergency stop for the 
upper controls. The outriggers are operated by separate control valves located with the 
ground controls. On reverse mounted _units, an additional control valve is provided to 
operate a dump body. Hydraulic tool power is standard at the upper controls. 

Hoses and Fittings: The hoses, routed through the booms, are high pressure and 
non·conductive with swaged hose end fittings. Retainers separate the hoses inside the 
booms to prevent chafing and nylon sleeves are installed over hoses at points of 
movement. Reusable fittings can be installed if a hose is damaged. 

Electrical Insulation Specifications; The outer/inner boom assembly is tested and 
certified for electrical work at 46 KV and below in accordance with ANSI A92.2 
requirements. It is fully insulated even in a retracted position. The chassis insulating 
system (lower boom insert) is also tested according to ANSI A92.2. Vacuum prevention 
for all the hydraulic hoses routed through the insulated booms is standard on V0-270-I. 

Manuals: Two operator's manuals and·two service manuals are included with each V0-
270-1 aerial lift. 

Warranty; Those parts manufactured by Time ·Manufacturing are warranted for one 
( 1) full year from date of purchase. 
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The following equipment will be provided: 

'~itiafBl)icket(· 

----·~-" ~- -· 
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MINIMUM TRUCK SPECIFICATIONS 
Minimum Specs needed 
Current year model 
270HP Diesel Minimum 
Chassis to have a agreed upon Useable CA with a clean frame behind cab. Customer 
responsible if items have to be moved using current.shop rate. 120,000PSI Frame with 
20;1 Section Modulus 
100 inches After Frame 
Transmission with PTO gear and opening 
GVW Minimum - 33,000lbs - 12,000lbs Front - 21,000lbs Rear - 13,6001b Front Springs 
- 23,SOOlbs Rear Springs with Auxiliary Springs 
Air Brakes with Air Dryer and Heater 
11R22.5 Tires at Minimum 
Auxiliary Switches in Cab with 12V Wire to rear of Cab 
Wiring for Brake Controller in Cab to end of Frame 
Tow Hooks 
Exhaust can be Vertical or Horiiontal 

--... ··"'"""' 
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PROJECT OVERVIEW 

DELIVERY: 

SUGGESTED OPTIONS: 

Emergency Power: 

Advise as to warning light packages 

Advise as .to night work lighting systems 

Thank you for the opportunity 

10-12 weeks a~er receipt of 
aerial, body and chassis 

Should any questions ari?e please feel free to contact me at the numbe·rs listed below 
(603) S95-3803 Corporate (401) 573-8756 Office/Cell (24 hours) 
(603) 895-4866 Corporate Fax (401) 934-1001 Office Fax 

Respectfully, 

Dave Gaiewski 
Sales 
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DELIVERY AND TRAINING 

The customer should be able to review the completed vehicle for compliance to the 
specifications at the ·manufacturer's upfit center. There are no limltations in place for 
these "in production" inspections 

The upfittlng and service center shall provide qualified personnel to "in·service" the 
completed unit and instruct personnel in the proper operation and maintenance. The 
training shall take place at the customer's designated location. 

The training format shall be as follows: 
Aerial Operator's Safety Review 
Completed vehicle walk-around and review 
Actual operation by all intended operator's 

Additionally, this training shall comply with ANSI A92.2 2009 Edition accepted March 10, 
1010. This shall include "hands on" recognition and avoidance of hazards assocjated with 
their operation and actual operation of the aerial device. Such items that will b~ covered 
will include the following: 

Purpose and use of the manuals 
Operating manuals are an integral part of the aerial device and must be stored on 
the unit when not in use. 
Pre-start/pre-flight of the aerial device 
Responsibilities associated with problems or malfunctions affecting the aerial 
equipment 
Factor affecting stability 
The purpose of placards and safety decals 
Workplace inspection 
Authorization to operate 
Operator warnings and instructions 
Actual operation of the aerial device which will be conducted at the direction of a 
qualified manufacturer's agent. The use of computer generated models or training 
will not be an allowable substitute. The trainees shall operate .the actual delivered 
device for a sufficient period and demonstrate proficiency and actual operation. 
Proper use of personal fall protection equipment. Fall protection systems criteria 
and practices are covered In 29 CFR 1926.502. · 

PROOF OF TRAINING 

Proof of Training will be provided and include the following: 

--· _,._ -: .. . ,. . n:, .. 

Name of the trainee(s) 
Name of the entity providing training 
Name of the trainer(s) 
Clear identification of the make and model of the unit 

.... -... - .. ----- -
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INFORMATION PROVIDED AT COMPLETION 

Copies of complete two (2) operation and maintenance manuals covering the completed 
aerial device 

Completed and certified actual vehicle weights 

Copy of the completed "Di-electric Test", if applicable 

Copy of the completed "Stability Test" 

WIRING DIAGRAMS 

A wiring diagram showing the manufacturer's complete electrical system, circuit breaker 
panel layouts, and individual schematics for each separate circuit, shall be submitted at 
the time of delivery. The diagrams shall include the circuit-breaker panel layouts, primary 
electrical system, and individual schematics for each separate circuit. 

WARRANTY 

One (1) Year Versa-Lift Aerial Device 

One (1) Year General Warranty from RBG 

Chassis Warranty, attached per the manufacturer 

All other Manufacturer's prevail 
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SERVICE 

1Wo need take it away from home" 

Service and Warranty work for the proposed vehicle will take place at a designated 
customer's location-whether in the field or at the customer's office. In the event 
warranty service cannot be completed at the customer\ RBG will transport the unit to 
New Hampshire. 

We currently employ seven (7) factorytrained Service Technicians as well as two {2) 
Road Service technicians. All road personnel are equipped with service trucks, cellular 
phones, as well as they adequately loaded with parts and components to compete the 
majority of repairs within the field the first time. 

All work to be performed by certified technician's not untrained sub-contractors. 

Additionally, we also provide 24 hour Emergency Service. 

We currently maintain an 11,000 square foot upfit, service sales center in Raymond, 
New Hampshire 
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Prepared For: 
Town of Scituate 
Kevin Cafferty 
600 Chief Justice Cushing Hwy 
Scituate, MA 02066-3229 
(781)545 - 8732 
Reference ID: 4X4 Package 

October 01, 2020 

Presented By: 
TAYLOR & LLOYD INC 

EDWARQ D NOLAN 
8 RAILROAD AVE 

BEDF.ORD MA 01730 -
(781 )275-9290 

Thank. you for the opportunity to provide you with the following· quotatl~n on a new International truck. I am sure the following detailed 
specification will meet your operational requirements, and I look forward to serving your business needs. 

AXLE CONFIG: 
APPLICATION: 
MISSION: 

DIMENSION: 
ENGINE, DIESEL: 

TRANSMISSION, AUTOMATIC: 

CLUTCH: 
AXLE, FRONT DRIVING: 
AXLE, REAR, SINGLE: 

CAB: 
TIRE, FRONT: 
TIRE, REAR: 
SUSPENSION, REAR, SINGLE: 
PAINT: 

Model Profile 
2021 HV507 SFA (HV507) 

4X4 
Utility/Service (Other) 
Requested GW'{R: 54000. Cale. GVVv'R: 37000 
Cale. Start/ Grade Ability: 21.38% / 1.42%@ 55 MPH 
Cale. Geared Speed: 68.6 MPH 
Wheelbase: 183.00, CA: .108.00, Axle to Frame: 100:00 
{Cummins L9 300} EPA 2017, 300H.P@ 2000 RPM, 860 lb-ft Torque@ 1300 RPM, 2200 RPM 
Govemed Speed, 300 Peak HP (Max) 
{Alllson 3000 RDS} 5th Generation Controls, Close Ratio, 6-Speed with Do.uble Overdrive·, with 
PTO Provision, Less Retarder, Includes Oil Level Sensor, with 80,000-lb G\NV and GCW Max, 
On/Off Highway 
Omit Item {Clutch & Control) 
{Meritor MX-14-120 EVO} Single Reduction, 14,000-lb Capacity, with Hub Piloted 'Nheel Mounting 
{Meritor RS-23-160} Single Reduction, 23,000-lb Capacity, Driver Controlled Locking Differential, 
200 Wheel Ends Gear Ratio: 6.14 · 
Conventional, Day Cab 
(3) 12R22.5 Load Range H G751 'MSA (GOODYEAR), 483 rev/mile, 68 MPH, All-Position 
(4) 12R22.5 Load Range H GS22 RSD (GOODYEAR), 482 rev/mile, 75 MPH, Drive 
31,000-lb Capacity, Var\-R~te Springs, with 4500-lb Capacity Au~iliary Rubber Springs 
Cab schematic 1 OOWK 

Location 1: 6COO, Blue Md Metallic (Prem) 
Chassis schematic N/A 

1 Proposal: 11332-01 89



Code 
HV50700 

1570 

1ANB 

1CAJ 

1LEH 

1LLA 

1SAL 

1WDS 

1WGG 

1WRN 

2GAE 

2WLC 

3ADD 

4091 

4732 

4AZA 

4EBD 

4ETD 

4EVH 

4LAA 

4LGA 

4SPA 

4VGG 

4WBX 

Descdctlon 

Vehicle Specifications 
2021 HV50.7 SFA (HV507) 

October 01, 2020 

Base Chassis, Model HV507 SFA with 183.00 Wheelbase, 108.00 CA, and 100.00 Axle to Frame. 

TOW HOOK, FRONT (2} Frame Mounted 

AXLE CONFIGURATION {Navistar} 4x4 

~ 
: Pricing may change if axle configuration is changed. 

FRAME RAILS Heat Treated Alloy Steel (120,000 PSI Yleld); 10.866" x 3.622n x 0.437" (276.0mm x 92.0mm 
x 11.1 mm); 456.0" (11582mm} Maximum OAL 

LICENSE PLATE HOLDER Single Plate, Swing Type, Mounted Below Front Bumper 

BUMPER, FRONT Swept Back, Steel, Heavy Duty 

CROSSMEMBER, REAR, AF (1) 

FRAME EXTENSION, FRONT Integral; 20" In Front of Grille 

WHEELBASE RANGE 181" (460cm) Through and Including 205" (520cm) 

BRACKET, CAB MOUNT Heavy Duty 

AXLE, FRONT DRIVING {Meritor MX-14-120 EVO} Single Reduction, 14,000-lb Capacity, with Hub Piloted 
Wheel Mounting 

Notes 
: Axle Lead Time is 90 Days 

AXLE, FRONT DRIVING, LUBE {EmGard FE-75W-90} Synthetic Oil ; 1 thru 29.99 Pints 

SUSPENSION, FRONT, SPRING Parabolic Taper Leaf, Shackle Type, 14,000-lb Capacity, with Shock 
Absorbers 

BRAKE SYSTEM, AIR Dual System for·Straight Truck: Applications 

Includes 
: BRAKE LINES Color and Size Coded Nylon 
: DRAIN VALVE Twist-Type 
: GAUGE, AIR PRESSURE (2) Air 1 and Air 2 Gauges; Located in Instrument Cluster 
: PARKING BRAKE CONTROL Yellow Knob, Located on Instrument Panel 
: PARKING BRAKE VALVE For Truck . 
: QUICK RELEASE VALVE On Rear Axle for Spring Brake Release, 1 for 4x2, 2 for 6x4 
: SPRING BRAKE MODULATOR VALVE R-7 for 4x2, SR-7 with relay valve for 6x4/8x6 

DRAIN VALVE {Berg} with Pull Chain, for Air Tank 

AIR BRAKE ABS {Bendix Antilock Brake System} 4-Channel (4 Sensor/4 Modulator) Full Vehicle Wheel 
Control System 

AIR DRYER {Wabco System Saver 1200} with Heater 

BRAKE CHAMBERS,·FRONT AXLE {MGM} 20 Sqln 

BRAKE CHAMBERS, REAR AXLE {MGM TR3030LP3TSHD} 30/30 Sqln Spring Brake 

SLACK ADJUSTERS, FRO NT {Haldex} Automatic 

SLACK ADJUSTERS, REAR {Haldex} Automatic 

AIR COMPRESSOR {Cummins} 18.7 CFM 

AIR DRYER LOCATION Mounted Inside.Left Rail, Behind Transfer Case Mounting 

DUST SHIELDS, FRONT BRAKE for Air Cam Brakes 
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~ 
4WDM 

4WZJ 

4XDP 

4XDR 

5708 

5CAW 

SPSL 

6DHK 

7BEV 

7BLD 

7WAZ 

7WCR 

7WDN 

8000 

8518 

8541 

8GXD 

8HAE 

SHAH 

8HXT 

8MSG 

BRMV 

Description 

Vehicle Specifications 
2021 HV507 SFA (HV507} 

DUST SHIELDS, REAR BRAKE for Air Cam Brakes 

October 01, 2020 

AIR TANK LOCATION (2): One Mounted Under Each Rail, Front of Rear Suspension, Parallel to Rail 

BRAKES, FRONT {Meritor 16.5X5 Q-PLUS CAST) Air S-Cam-Type, Cast Spider, Fabricated Shoe, Double 
Anchor Pin, Size 16.5" X 5", 14,600-lb C~pacity 

BRAKES, REAR {Meritor 16.5X7 Q-PLUS CAST} Air S-Cam Type, Cast Spider, Fabricated Shoe, Double 
Anchor Pin, Size 16.5" X 7", 23,000-lb Capacity per Axle 

STEERING COLUMN Tilting 

STEERING WHEEL 4-Spoke; 18" Dia., Black 

STEERING GEAR {Sheppard M 11 O} Power 

DRIVELINE SYSTEM {Dana Spicer} SPL 170 Main Driveline, 1710 Driveline to Transfer Case, SPL 140 
Driveline to Front Axle, for 4x4 

AFTERTREA TM ENT COVER Steel, Black 

EXHAUST SYSTEM Single, Horizontal Aftertreatment Device, Frame Mounted Right Side Under Cab, for 
Single Vertical Tail Pipe, Frame Mounted Right Side Back of Cab, for AII-W'leel Drive 

TAIL PIPE (1) Tumback Type 

EXHAUST HEIGHT 10' 11" 

MUFFLER/I'AIL PIPE GUARD (1) Aluminum 

ELECTRICAL SYSTEM 12-Volt, Standard Equipment 

Includes 
: DATA LINK CONNECTOR For Vehicle Programming and Diagnostics ln Cab 
: HAZARD SWITCH Push On/Push Off, Located on Instrument Panel to Right of Steering Wheel 
: HEADLIGHT DIMMER SWITCH Integral with Turn Signal Lever . 
: PARKING LIGHT Integral with Front Turn Signal and Rear Tail Light 
: STARTER SWITCH Electric, Key Operated 
: STOP, TURN, TAIL& 8/U LIGHTS Dual, Rear, Combination with Reflector 
: TURN SIGNAL SWITCH Self-Cancelling for Trucks, Manual Cancelling for Tractors, with Lane Change 
Feature 
: W1NDSHIELD WIPER S'MTCH 2-Speed with Wash and Intermittent Feature (5 Pre-Set Delays), Integral with 
Tum Signal Lever 
: WINDSHIELD WIPERS Single Motor, Electric, Cowl Mounted 
: WIRING, CHASSIS Color Coded and Continaously Numbered 

CIGAR LIGHTER Includes Ash Cup 

HORN, ELECTRIC (2) Disc Style 

ALTERNATOR {Leece-Neville AV!160P2013} Brush Type, 12 Volt, 160 Amp Capacity, Pad Mount, with 
Remote Sense 

BODY BUILDER WIRING Rear of Frame; Includes Sealed Connectors for Tail/Amber Turn/Marker/ Backup/ 
Accessory Power/Ground and Sealed Connector for Stopffurn 

ELECTRIC TRAILER BRAKE/LIGHTS Accommodation Package to Rear of Frame; for Combined Trailer Stop, 
Tail, Turn, Marker Light Circuits; Includes Electric Trailer Brake Accommodation Package with Cab 
Connections for Mounting Customer Installed Electric Brake Unit, Less Traner Socket 

HORN, AIR (2) Single Tone, Chrome, Roof Mounted, with Lanyard Pull Cord 

BATIERY SYSTEM {Fleetrite} Maintenance-Free, {3) 12-Volt 1980CCA Total, Top Threaded Stud 

SPEAKERS (2} 6.5" Dual Cone Mounted in.Doors 

3 Proposal: 11332·01 
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Hil TSR'NATS:.QNAII:!' 

Code 
SRPB 

8RPS 

8TH8 

8TKK 

8TMH 

8VZK 

8WBW 

8WGL 

8WNH 

8WPH 

BWPZ 

.8WRB 

8WTL 

8WNJ 

8'NXD 

8XAH 

8XDU 

BXHR 

9585 

9MB 

9ME 

SANG 

SHAN 

9HBM 

9HBN 

9WBC 

9WBT 

10021 

10060 

Description 

Vehicle Specifications 
2021 HV507 SFA (HV507) 

October 01, 2020 

RADIO, AUXILIARY CONTROLS Mounted.in Steering Wheel, Radio Function Control Switch, Includes Volume 
Up/Down, Mute, Forward/Back and Bluetooth Answer/Disconnect 

RADIO AM/FM/WB/Clock/Bluetooth/USB lnpuVAuxillary Input 

BACK-UP ALARM Electric, 102 dBA 

TRAILER AUXILIARY FEED CIRCUIT for Electric Trailer Brake Accommodation/Air Trailer ABS; with 30 Amp 
Fuse and Relay; Controlled by Ignition Switch 

SWITCH, AUXILIA~Y Accessory Control; for VVirlng in Roof, with Maximum of 20 amp Load with Switches In 
Instrument Panel 

TURN SIGNALS, FRONT Dual Face, LED, Amber/Red, Mounted on Top of Fender, Used with Standard Flush 
Mounted Front Tum Signal, Side Marker Lamps, Parking Lights and Reflectors 

JUMP ST ART STUD Remote Mounted 

WINDSHIELD WIPER SPD CONTROL Force VVipera to Slowest Intermittent Speed When Park Brake Set and 
Wipers Left on for a Predetermined Time 

RUNNING LIGHT (2) Daytime 

CLEARANCE/MARKER LIGHTS (5) {Truck Lite} Amber LED Lights, Rush Mounted on Cab or Sunshade 

TEST EXTERIOR LIGHTS Pre-Trip Inspection will Cycle all Exterior Lamps Except Back-up Lights 

HEADLIGHTS ON W/WIPERS Headlights Will Automatically Tum on if Windshield Wipers are turned on 

STARTING MOTOR {Delco Remy 39MT} 12 Volt. Gear Reduced, with Thermal Over-Crank Protection 

INDICATOR, LOW COOLANT LEVEL with Audible Alarm 

ALARM, PARKING BRAKE Electric Horn Sounds in Repetitive Manner When Vehicle Park Brake is "NOT" 
Set, with Ignition "OFF" and any Door Opened 

CIRCUIT BREAKERS Manual-Reset (Main Panel} SAE Type Ill with Trip Indicators, Replaces All Fuses 

BATTERY BOX Steel, with Aluminum Cover, 14M Wide, 2-3 Battery Capacity, Mounted Left Side Under Cab 

POVVER SOURCE, ADDITIONAL Auxiliary Power Outlet (APO) & USB Port, Located in. the Instrument Panel 

FENDER EXTENSIONS Rubber 

LOGOS EXTERIOR Model Badges 

LOGOS EXTERIOR, ENGINE Badges 

HOOD, HATCH (01) f9r Servicing 

INSULATION, UNDER HOOD for Sound Abatement 

GRILLE Stationary, Chrome 

INSULATION, SPLASH PANELS for Sound Abatement 

FRONT END Tilting, Fiberglass, with Three Piece Con~truction, for WorkStar/HV 

GRILLE EMBER SCREEN Mounted to Grille and Cowl Tray to Keep Hot Embers out of Engine and HVAC Air 
Intake System 

CHASSIS COATING Corrosion Resistant E-Coat Primer Coating for Single Frame Ralls 

PAINT SCHEMATIC, PT-1 Single Color, Design 100 

Includes 
: PAINT SCHEMATIC ID LETTERS "Wt<:' 
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~ 
10761 

10769 

10BAE 

10SLV 

11001 

12703 

12849 

12EHU 

12THT 

12UWY 

12VBG 

12VHJ 

12VXT 

12VYP 

12\,,\IZJ 

13AVR 

13TKK 

13WAW 

13WDB 

13WDV 

13WDZ 

13WET 

13WLP 

Description 

Vehicle Spec[flcatjons 
2021 HV507 SFA (HV507) 

PAINT TYPE Base Coat/Clear Coat, 1-2 Tone 

PAINT CLASS Premium Color 

LABEL, DEF "DEF ONLY'' 

PROMOTIONAL PACKAGE Government Silver Package 

CLUTCH Omit Item (Clutch & Control} 

October 01, 2020 

ANTI-FREEZE Red, Extended Life Coolant; To -40 ·oegrees F/-40 Degrees C, Freeze Protection 

BLOCK HEATER, ENGINE 1.2ov,1ooow. for Cummins IS8/B6.7/ISL/L9 Engines 

Includes 
: BLOCK HEATER SOCKET Receptacle Type; Mounted below Drivers Door 

ENGINE, DIESEL {Cummins l9 300} EPA 2017, 300HP@2000 RPM, 860 lb-ft Torque@ 1300 RPM, 2200 
RPM Governed Speed, 300 Peak HP (Max) 

FAN DRIVE {Horton Drivemaster} Two-Speed Type, Direct Drive, with Residual Torque Device for Disengaged 
Fan Speed 

Includes 
: FAN Nylon 

RADIATOR Aluminum, Cross Flow, Front to Back System, 1228 Sqln, with 1167 Sqln Charge Air Cooler 

Includes 
: DEAERATION SYSTEM with Surge Tank 
: HOSE CLAMPS, RADIATOR HOSES Gates Shrink Band Type; Thermoplastic Coolant Hose Clamps 
: RADIATOR HOSES Premium, Rubber 

AIR CLEANER Dual Element, with Integral Pre-Cleaner 

FEDERAL EMISSIONS {Cummins L9} EPA, OBD ~nd GHG Certified for Calendar Year 2020 

THROTTLE, HAND CONTROL Engine Speed Control; Electronic, Stationary, Variable Speed; Mounted on 
Steering 'Nheel 

ENGINE CONTROL, REMOTE MOUNTED No Provision for Remote Mounted Engine Control 

EMISSION COMPLIANCE Low NOx Idle Engine, Complies with California Clean Air Regulations; Includes 
"Certified Clean Idle" Decal located on Driver Door 

TRANSMISSION, AUTOMATIC {Allison 3000 RDS} 5th Generation Controls, Close Ratio, 6-Speed with 
Double Overdrive, with PTO Provision, Less Retarder, Includes Oil Level Sensor, with 80,000-lb GVW and 
GCW Max, On/Off Highway 

TRANSFER CASE {Meritor MTC-4210} 2-Spe~d. 10,000 lb-ft Torque Rating, Less PTO Provision, Electric 
Over Air Contro{, with Lube Pump 

OIL COOLER, AUTO TRANSMISSION {Modine} Water to Oil Type 

TRANSFER CASE LUBE {EmGard 50\/v) Syn1hetic;·1 thru 14.99 Pints 

Oil COOLER, TRANSFER CASE Remote Mounted Back of Cab 

SHIFT CONTROL PARAMETERS {Allison} 3000 or 4000 Series Transmissions, S1 .Performance in Primary 
and Fixed Programming in Secondary 

TRANSMISSION SHIFT CONTROL Column Mounted Stalk Shifter, Not for Use with Alli son 1000 & 2000 Series 
Transmission 

TRANSMISSION OIL Synthetic; 29 thru 42 Pints 
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Code 
13WUC 

13WJIN 

13'N'r'H 

13XAL 

14ARB 

14VAJ 

15LMR 

15LPE 

15SXJ 

15WCN 

16030 

16BAM 

16GDC 

16GHU 

16HGH 

16HGL 

1SHHE 

16HKT 

16JNT 

16LUM 

16SEE 

16SNS 

16SNW 

16VBS 

16VBZ 

16VKB 

·Description 

Vehicle Specifications ' 
2021 HV507 SFA {HV507) 

October 01, 2020 

ALLISON SPARE INPUT/OUTPUT for Rugged Duty Series (RDS) and Regional Hau! Series {RHS). General 
Purpose Trucks, Construction, Package Number 223 

NEUTRAL AT STOP OMIT 

TRANSMISSION TCM LOCATION Located Inside Cab 

PTO LOCATION Customer Intends to Install PTO at Left Side ofTransmission 

AXLE, REAR, SINGLE {Meritor RS-23-160} Single Reduction, 23,000-lb Capacity, Driver Controlled Locking 
Differential, 200 v\lheel Ends . Gear Ratio: 6.14 

SUSPENSION, REAR, SINGLE 31,000-!b Capacity, Vari-Rate Springs, with 4500-lb Capacity Auxiliary Rubber 
Springs 

FUEL/vVATER SEPARATOR {Racor 400 Series,} with Primer Pump, Includes Water-in-Fuel Sensor 

LOCATION FUEL/WATER SEPARATOR Mounted Inboard of 5 Gallon DEF Tank, Under Cab 

FUEL TANK Top Draw, Non-Polished Aluminum, 24" Dia, 50 US Gal (189L}, Mounted Left Side, Under Cab 

DEF TANK 5 US Gal (19L) Capacity, Frame Mounted Outside Left Rail, Under Cab 

CAB Conventional, Day Cab 

AIR CONDITIONER with Integral Heater and Defroster 

GAUGE CLUSTER Base Level; Engllsh with English Speedometer and Tachometer, for Air Brake Chassis, 
Includes Engine Coolant Temperature, Primary and Secondary Air Pressure, Fuel and DEF Gauges, Oil 
Pressure Gauge, Includes 3 Inch Monochromatic Text Display 

GRAB HANDLE, CAB INTERIOR {2) Safety Yellow 

GAUGE, OIL TEMP, AUTO TRANS for Allison Transmission 

GAUGE, OIL TEMP, REAR AXLE 

GAUGE, AIR CLEANER RESTRICTION {Filter-Minder} with Black Bezel, Mounted in Instrument Panel 

IP CLUSTER DISPLAY On Board Diagnostics Display of Fault Codes in Gauge Cluster 

SEAT, DRIVER {National 2000} Air Suspension, High Back with Integral Headrest, Vinyl, Isolator, 1 Chamber 
Lumbar, with 2 Position Front Cushion Adjust, -3 to +14 Degree Angle Back Adjust 

SEAT, PASSENGER {National} Non Suspension, High Back with Integral Headrest, Vinyl, with Fixed Back, 
with Under Seat Storage 

GRAB HANDLE, EXTERIOR Chrome, Towel Bar Type, with Anti-Slip Rubber Inserts, for Cab Entry Mounted 
Left Side at B-Pillar 

MIRRORS (2) Aero Pedestal, Power Adjust, Heated, Black Heads and Arms, 6.5" x 14"·Flat Glass, Includes 
6.5" x 6" Convex Mirrors, for 102" Load Width 

~ 
: Mirror Dimensions are Rounded to the Nearest 0.5" 

MIRROR, CONVEX, LOOK DOWN Right Side, Black, 6" x 10.5" 

CONSOLE, CENTER Polypropylene, with One Coin Holder, One Cup Hold.er and One Thermos Holder, with 
Laptop PC or Clipboard Storage, Includes small Storage Area 

SEAT BELT All Red; 1 to 3 

CAB INTERIOR TRIM Classic, for Day Cab 

Includes 
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[NT.S'Rll'ATIUN'Ae 

16WEE 

16WJU 

16WSK 

16XCV 

16XCW 

16XJN 

16XWD 

16XXC 

16ZBT 

26DUL 

27DPN 

28DUL 

29007 

60AAG 

60ABE 

60AJD 

7382158102 

7382158123 

40128 

40RAV 

40TVU 

40TWP 

Description 

Vehicle Specifications 
2021 HV507 SFA (HV507) 

October 01, 2020 

: CONSOLE, OVERHEAD Molded Plaslicwitti Dual Storage Pockets, Retainer Nets and CB Radio Pocket: 
Located Above Driver and Passenger 
: DOME LIGHT, CAB Door Activated and Push On-Off at Light Lens, Timed Theater Dimming, Integral to 
Overhead Console, Center Mounted · 
: SUN VISOR (2) Padded Vinyl; 2 Moveable (FronMo-Side) Primary Visors, Driver Side with Toll Ticket Strap 

CAB SOUND INSULATION Includes Dash Insulator and Engine Cover Insulator 

WINDOW, POWER (2) and Power Door locks, Left and Right Doors, Includes Express Down Feature 

CAB f EAR SUSPENSION Air Bag .Type 

COVER PLATE Blank Steel Cover Plate in Place of Storage Bin for Customer Mounting Requirements 

CAB, INTERIOR TRIM, CLOSEOUT Under IP. Driver Side 

INSTRUMENT PANEL Flat Panel' 

SUNSHADE, EXTERIOR Aerodynamic, Painted Roof Color, with Integral ClearanceJMarlcer Lights 

COWL TRAY LID 

ACCESS, CAB Steel, Driver & Passenger Sides, Two Steps per Door, for use with Day Cab and Extended 
Cab 

WHEEL, SPARE, DISC {Accuride 29300} 22.5x9.00 Rims, Powder Coat Steel, 10-Stl.ld, 285.75mm BC, Hub
Piloted 

WHEELS, FRONT {Accuride 29039} DISC; 22.5x9.00 Rims, Powder Coat Steel, 5-Hand Hole, 10-Stud, 
285.75mm BC, Hub-Piloted, Flanged Nut, with Steel Hubs, Non-Standard Offset. with .5"Thick Disc 

WHEELS, REAR {Accuride 29300} DUAL DISC: 22.5x9.00 Rims, Powder Coat Steel, 5-Hand Hole, 10-Stud, 
285.75mm BC, Hub-Piloted, Flanged Nu!, with Steel Hubs 

TIRE, SPARE Equal to Model Standard ' 

BOY INTG, REMOTE POWER MODULE Mounted Inside Cab Behind Driver Seat, Up to 6 Outputs & 6 Inputs, 
Max 20 amp per Channel, Max 80 amp Total; Includes 1 Switch Pack with Latched Switches 

BOY !NTG, PTO ACCOMMODATION for Electric over Hydraulic PTO, Does Not Include Solenoids, with 
Latched Switch Mounted on Dash Includes Audible Alarm and Indicator Light in Gauge Cluster (Requires 1 
Remote Power Module input & 1 output) 

BDY INTG, INDICATOR LIGHTS (2) .1 for Boom Out of Stow, 1 for Outriggers Deployed, Includes Audible 
Alarm and Interlock to Parking Brake, Programmable Mode for Various Switch Actions (requires 2 Remote 
Power Module inputs) 

(4) TIRE, REAR 12R22.5 Load Range H G622 RSD (GOODYEAR), 482 rev/mile, 75 MPH, Drive 

(3) TIRE, FRONT 12R22.5 Load Range H G751 MSA (GOODYEAR), 483 rev/mile, 68 MPH, All-Position 

Services Section: 

WARRANTY Standard for HV507, HV50B, HV607 Models, Effective with Vehicles Built July 1, 2017 or Later, 
CTS-2025A 

SERVICES, TOWING {Navistar} Service Call to 24-Month/Unlimited Mileage to the Nearest Navistar Dealer 
for Navistar warrantable Failure as Contract Defined; Includes Engine Failure if Supplier Declines Tow 
Coverage & ESC Supplied thru Navistar; $1100 (USA) Maximum Benefit per Incident 

$RV CONTRACT, EXT ALLISON XMSN {Allison} To 60-Month/Unlimited Miles/km, for Allison 3000 ROS with 
Utility or Other Vocations {ST08, ST17-ST22, TT01 , TT02, TT05, AG04, SP01, SP03-SP05} 

SRV CONTRACT, EXT CMS ENG/AFTR {Cummins} To 72-Month/150,000 Miles (240,000 km), Extended 
Cummins·Ls Engine Coverage, Protection, Plan 1 and Aftertreatment 
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Oescrlptjon 
RBG 

Stainless Steel Oil Pan 

Vehicle Specifications 
2021 HV507 SFA (HV507) 

8 

October 01, 2020 
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INTERNATIONAL TRUCK 
GREATER BOSTON POLICE COUNCIL 

2020 COOPERATIVE PROCUREMENT CONTRACT 
# GBPC 2014-INTERNATIONAL 

201 2021 HV SFA Cab & Chassis with Cummins Engine 35,000 lb. GVWR $82,796.00 

OPTIONAL EQUIPMENT: 
ITEM# 
211 
233 
248 
264 
270 
271 
280 
290 
291 
293 
294 
310 
312 
337 
377 
392 
517 
529 
551 
708 
716 
723 

DESCRIPTION 
Cummins L9 -300 HP Upgrade 
Stainless Steel Oil Pan 
14,000 LB Capacity Driving Front Axle w/ 12R22.5 Tires 
31,000 LB rear Suspension ilo 23,500 LB Suspension 
Power Windows and Door Locks 
Air Conditioning . 
Spare Tire and Wheel 
Trailer Brake .Connections-Electric 
Programable Body Circuit Switches "6 Pack,, 
Remote Start/Stop Diamond Logic Programing 
PTO Control for use without "Six Pack" 
Hood Mounted Convex Mirrors 
Corrosion :Resistant E-Coat Primer Coating For Single Rail 
Belt Driven Hydraulic System 
Aerial Lift 70' Device with Utility Service Body 
Remote Engine Start/Stop- Requires 6/12 Pack 
Heavy Duty Plow Frame Tilting with Lights 
Everest Heavy Duty 11' Power Reversing Trip Edge Plow 
Power Reveres Hydraulics with. Controls 
Small Roof Mounted LED Light Biµ-
Engine and Engine Electronics Including Injectors L9 5 YR 
Allison "Extended Transmission Coverage" 5 Years 

TOTAL PRICE 

Options Not on Contract: 

COST 
$8,748.00 
$1,624.00 
$31,181.00 
$273.00 
$373.00 
Included 
$939.00 
$368.00 
$802.00 
$571.00 
$150.00 
$193.00 
$508.00 
$6,090.00 
$110,703.00 
$558.00 
$7,105.00 
$10,150.00 
$1,100.00 
$1,421.00 
$2,436.00 
$475.00 

$268,564.00 

Emergency Power $2,100.00 

• .C•"'°fl"oe'[,_ _________ _ _____ ...... ---·""'·,. .. . 
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Forestry Body Provided and Serviced By: 

RBG, Inc 
Raymond Bucket Guys 
317 Route 27 
Raymond, NH 03077 
401-573-8756 Office 
603-895-3803 Corporate 

SERVICING INTERNATIONAL DEALER 

TAYLOR & LIOYD, INC. 
8 Railroad Ave. 
Bedford, MA 01730 
781-275-9290 

MUNICIPALITY; 

by Edward D. Nolan 

Scit~ate Public Works 
68 Captain Pierce Road 
Scituate, Ma 02066 

These Contract prices are valid for orders placed before October 31, 2020. 

October 3. 2020 
Date 

Note: After October 31, 2020 Please add 5°/o for Budgetary Purposes . 
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Capital Improvement Program: 
Project Number: 2022-429-04 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021 • FV2025 Date submitted: _10/18/17 

Project Title; Field Repair/Construction 
Category: Construetlons 

Department: Grounds Contact: Mike Breen/Kevin Cafferty 

Project is: New (K j Recurring I I Resubmission I I 

Multiyear ( I Phase - of -

Oescrlptlon: 

Date of L3$I Edit; 

Department Priority: 

D Urgent/legally Required 

E] Maintain Service 

D Enhancement 

Practice Footboll field: Reconstruct ond pvlverlze ond rough grade existing field, Ins toll loam to finish grad and hydro-seed. Invoices locating, removal and capping and 
reinstalling sprinkler heads. 

Benefits of Project and Impact lf Not Completed: 

1 

Highlight project benefits, inclvding efficiencies created, service enhancements, ond cost savings. Also describe any short· ond long- term consequences of not funding the 
project. 

-
Discuss Operating Budget Impact: ... ·-
Explain the project's short- and long-term impacts an the commvnity's operating budget. 

... -· 
Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Projed Costs by Fiscal Year - Check all that apply 

FY2021 fY2022 FY2023 FY2024 FY202S X Tax Levy 
Study/Design $0 -X Debt 

Land Acquisition $0 -- Enterprise Retained Earnings 
Construction $58,000 $58,000 X Capital Stabilization 

Equipment/Furnishings so - Free Cash X 

$0 -Contingency -Revolving Fund 

Other $0 CPA -TOTAL $58,000 $0 $58,000 $0 $0 $0 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Reciuested $0 - Check all that apply 

Net of CPA and Grants $58,000 $0 $58,000 $0 $0 $0 - Open Space 

Recreation -Operating Budget Impact I Historical 

$0 I -Du ring Project Housing 

Post-Proiect Annual 
Post-Project One-time $0 

i 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY20ZO - FYZ024 Date submitted: 9/20/18 Date of Last Edit: 

Project Number: 2023·429·01 
Pro}ect Tltle: Leaf & Debris Vacuum Depntment Priority: 
Category; Equipment 
Department: Grounds Contact: Mike Breen/Kevin Caffertv D Urgent/Legally Required 

Project is: New [ I Recurring I I Resubmission I l [D Maintain Service 

Multlyear I I Phase - of - D Enhancement 

Description: 
-··-··-·--·-··-·'·""'""'"'"''"'" ____ ··-----------

New Leaf & Debris vacuum 

----·-·- ___ _J 
Benefits of Project and Impact if Not Completed: 

- -------·--··-·-....................... --..... ··-... - ... - .. -- --- ---
This new Leaf and debris vacvvm wor.ild help assist in foll clean up of all town properties and schools, it will also help with clean vp of tree/stump removals. 

-
Discuss Operating Budget Impact: -··-- -
The request is for $33,000 to the 2023 capital. 

..... ·-
Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year .__ Check all that apply 

2021 2022 2023 2024 2025 ~ Tax Levy 

Study/Design so X Debt ......_ 
Land Acquisition $0 .__ Enterprise Retained Earnings 

Cons1ruct1on $33,000 $33,000 i..!. Capital Stabilization 

Equipment/Furnishings so x· Free Cash ......_ 
Contingency $0 .__ Revolving Fund 

Other $0 CPA -TOTAL $33,000 $0 $0 $33,000 $0 $0 Grant(sJ or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 
~ 

Check all that apply 

Net of CPA and Grants $33,000 $0 $0 $33,000 $0 so 
~ 

Open Space 

......_ Recrealion 

Operating Budget Impact Historical 

During Project so ,- Housing 

Post-Project Annual 

Post-Project One-time so 
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www .no rfo I kpower.com 
i nfo@ no r fo I kpow er .c om 

Ship To: SAME AS BELOW 

5 Cushing Drive 
Wrentham, MA 02093 
Tel: (508) 384-0011 
Fax: (508) 384-8667 

846 Bronco Highway 
Burrlllvllle, RI 02830 
Tel: (401) 710-991 1 
Fax: (401) 710-9466 

45 North Main Street 
. Carver, MA. 02330 
Tel: (774) 21 3-9190 

. Fax: (508) 465-0931 

***Please remit payment to Wrentham address*** 
Branch 

01 - WRENTHAM 
Date Time 

09/11/2018 16:28: 54 (O) 
I Pa;e 

Account No Phone No l Est No 02 
SCITU003 781545 8733 Q01827 

Ship Via Purchase Order 

Invoice To: TOWN OF SCITUATE 
600 C . J. CUSHING HWY 

SCITUATE ~.A 02066 
Tax ID No 

MATT REARDON 

EQUIPMENT ESTIMATE - NOT AN INVOICE 

Description ** Q U O T E ** EXPIRY DATE: 12/10/2018 

Stock#: ? Serial#: 
AGRIMETAL -22-99-0537· · 4 000 · SERI ES LEAF . & DEBRIS VAC 27HP KOH · 

·· . . · : .. . . 

,::· .:' $..<:J.:l~·::.# .. 01 S~):) tota l : 
;}): : .. , .. ,. . .... :· .... (:·_~OTAL : 

Stock #: ? , . .. / ;;::;/~-~dii ),.: .... ' . i : ............. ·~ · ·· .. ,: .. , ., 
ROCKHOUND 7 2B · LANDSCAP.E: ~ lxE . ATXA,CIDilF».-,J.ir t.O'R .&.i+P . STEER 

·:· ... ·'.\\'. . \.<" ... :·:!? .:11e. # 02 

·. ··: 

'\ :~~\:.: 

Subt:cith : 
:;: ''.:·:\ .. (? .. ;( T·tiTA~ : 

'.;:t -~ 
,·,,,,,; 

Amount 

23 700.0 0 

22100 . oo· 
23700.00 

8570.00 

,8570. 00 

as10.cio 
· .. ~- J.:-:··: :;:::~ ;, .. ·:·:.:·:= ; .. '!J'- ........ -.:·. · .\ ::; '\ 

Authoriza tion L .:,.,.,' ... --.;..:....'-='---in'---~--~ :,:,· : ,, );;;ll&fi~~1ili:tI?]; ::t:it;.~.~;-~: ~~ 
., .. :::: i:liii:iliij 'ii:i1:111 i11;:JiiilI1(·:,,.·••:1111:i••'•··: , > 

.· · .. · - , ·, :: ::·;, :. ,j{:_:' 
) )~( .. ... . .. 

I Sa lesperson 

MOR 

*HAIi nQW QqUipment quotes valid for 45 days unless stated otherwise.*** Thank You For Your Businessl 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2021 • FY2025 Date submitted: _10/18/17 ___ Oate of Last Edit: 

Project Number: 2024·429·01 
Project Title: Cemetery Maintenance Database/Program Department Priority: 

Category: Equipment 

Department: Grounds Contact: Mike Breen/Kevin Cafferty D Urgent/Legally Required 

Project Is: New [ JC ] Recurring ( ] Resubmission I I D Maintain Service 

Multlyear I I Phase_ of - EJ Enhancement 

Description; - - -- -- ......... , ___ ..,, ......... , ...... _ ......... ·--· 
Cemetery Maintenance Database program would allow easy access and data tracking for Union Cemetery and Cudworth Cemetery. 

I 

--
Benefits of Project and Impact if Not Completed: 

The wovld ollow an accurate listing of all sovls buried at these two Town Cemetery. This would also ollow the town to hove current technology applied for cemetery 

maintenance and tracking. 

I 

·················-··········-······-·······-··············--············'"····"''''''''''"' .................... ...... -... --···-·········-···--··-··-································· ................ ,._ ...... 

Discuss Operating Budget lmp;ict: 

Explain the project's short· and long-term impacts on the community's operating budget. 

...... ·-··· .............. _ ... 
Recommended Financing 

Funding Souroe(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year ,.._ Check all that apply 

FY2021 FY2022 FY2023 FY2024 FY202S ~ Tax Levy 

Study/Design $0 Debt ,.._ 
Land Acquisition $0 ,.._ Enterprise Retained Earnings 

Construction $30,000 $30,000 • Capital Stabilization ,.._ 
E(luipme.nt/Furnishings so • Free Cash ,.._ 
Contingency $0 

'--
Revolving Fund 

Other so ,.._ CPA 

TOTAL $30,000 $0 so $0 $30,000 $0 Grant(s) or Other 

Grant Amount Requested $0 CPA Putpose(sl 
t-·····-·-··-·-··-······ .. -···-·-
CPA Amount Requested $0 ,.._ Check all that apply 

Net of CPA and Grants $30,000 so so so $30,00D $0 ,.._ Open Space 

,.._ Recreation 

Operating Budget Impact ,.._ Historical 

During Project $0 Housini: 

Post-Project Annual 

Post-Project One-time $0 

·······-1 

I 
I 
I 

! 
J 

I 
_J 

-1 
I 
I 

i 
I 

I 
; 
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CemSites 
Affordable Technology for Cemeteries 

Proposal 
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Why choose us? 
We are a fresh, forward-thinking company established In 2012 near Pittsburgh, Pennsylvania. We invested 

years perfecting our cemetery-foc;used customer relationship management software and Its framework. Our 

team inltially released trial versions to numerous cemeteries and analyzed their needs so that our software 
has all of the core functionality and adaptability needed for cemeteries of various sizes. 

Our mission is to bring ttie time and money-saving benefits of modern technology to every cemetery 
organization within a reasonable budget. Our philosophy embraces the values of heritage and perpetual care 
-the same values that every community should expect from their local cemetery. 

Our company structure allows us to be flex!ble enough to quickly implement new technology without being 
hindered by red tape. With our innovative Secure CRM and software add-ons, c"emctery staff can vlsuallze 
and organize records like never before. 

• 

CUSTOMIZABLE PRODUCTS 

FlexCore Framework, the platform that we use to build CemSites products, allows 
us to rapidly deploy custom database applications. Our team invested years In 

perfecting this tool to provide you with a completely customizable system which uses 

your cemetery hierarchy and processes to do. business without Including unwanted 
features. Even though our products are tallored to fit your needs, FlexCore Framework 

keeps them up-to-date with the latest discoveries and implements advances globally. 

SECURITY 
All data In Secure CRM on FlexCore Framework is sto·red on servers that are 

protected by armed guards 24/7/365. CemSites software is both PCI and HIPAA 
compliant and is protected by the same security standards used by world 

governments and financial institutions. Data Is stored in multiple locations, backed 
up doily and retrievable for up to 30 days; It is even downloadable if you would like to 
retain it yourself. 

WEB-BASED TECHNOLOGY 

A web-based system from CemSites offers many advantages over box software. 

CemSites software is not device-dependent; it can be accessed from any device 
at any location. There is no need to worry about changes in computer operating 

systems making our software Incompatible or about computer failures ruining your 
data. 

TRAINING AND SUPPORT 
We personally train your team to use our software and assign an account manager 

that you may call for technical assistance. We promise to get back to your questions 
within 24 hours. 
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C:emSites 

Secure CRM is our powerful, completely customizable web-based1c.emetery 
record management software that is built on FlexCore Framework. It is user

friendly and Intuitive while maintaining robust computing, searching and plotting 
options to most effectively manage data. 

HOW IT PAYS OFF 
Secure CRM was given Its name for a reason: All data stored in Secure CRM on 

FlexCore Framework is protected by the same security standards used by world 

governments and financial institutions. Because Secure CRM is web-based and 
always up-to-date, having outdated·software will no longer be a con:cern. As 

opposed to the months or years of setup for most software on the rinarket today, 
CemSites software can be up and running within weeks with the promise and 
commitment of our staff. 

· - , - ·- - .... - , ;7-- .. - · ·· ·-,- ' - ,,. --~ ·--- ---· •• , •. "'::" "' ..,. . •. . .,.t· - ····-:-;=i,i~llR"""~~ 

: ... ~.~;~'·.~~~~~... _ ... :: ••....••..••...... .•.. ·-··-··········-············· .....•. ~: •• i. 'l-°-~:.~.~f~~~~~~·~!~:·:::: .. ~ .. ·_':~: .. · ... ·~.· ... · .. ·:· ·1 
Graves lriler:rnortis .Qwn&ra' ; 1 l 

l;.11 l"1 l i] ii iiz I 
1 ~Y.!!1-~Sl~ Pto,!,l!!'.Y, T~!~~e, ; j • .......;.;... 

L$ ! li:'i l ir-A! il 
·-· ' . ,I !,~ .. · .1 L./ ~.1 ·.4 

I ilmt!lrit8t•U.· . . ~ 

WWW.CEMSITES.COM 1- 877-783-9626 

FEATURES 

• User-based dashboard with critical 
support metric oversight 

• Grave and owner management 
• Work order management 

• f:uneral home management 
• Document management 
• Field highlighting 

• Data migration 
• Disaster prevention 
• Permission-based roles 

• Offline and private network installs 
• Quick .Implementation 

.:..;:· .. ·r-~·r-:·· ... ,· :.· _·,·:-···"·-· . - ··. -· ... -.:··1 

·. ,, . •!j w_o~lci. hlgh\y recorrj'mend • · i 
CernSltes: they've been able to 

. > Increase qur reventJes and bave ·. j 

f 

·. . made my job'·-~uch easier:· :.i! 
, , • - CINDY.FISHER ·• 

"" . ·'" 
Office Manager, i Ro\,lnd HIii Cemetery 

I: - · •• • , l.. _ _, 
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••• • • WWW.CEMSITES.COM 1-877-783-9626 

Stay organized and informed 

• 
0 

• 

AR FINANCE MODULE 
The AR Finance Module provides an efficient and 
reliable way to streamline your cemetery's entire 

receivables process and export data to other 
software. With extensive financlal Information 
at your fingertips, your cemetery can make more 
accurate business decisions. 

INVENTORY MANAGER 

Keep track of monuments, benches, and other 
sellable items right in Secure CRM - no double 

data entry necessary! This add-on works 
seamlessly with our other add-ons to provide an 

integrated and automated sales system bu!lt to fit 
cemeteries' operations. 

DOC PRINTING MODULE 

The Doc Printing Module saves time by 
automating the document workflow. Eliminate the 
need for handwriting and never deal with double 

entry by printing autopopulated templates for 
deed transfers, inlerrnents and obituaries. 

• 

• 

MULTI-LOCATION MODULE 
This tool provides an oversight view of all 
cemeteries at once for administrators that handle 

multiple locations. With the data gleaned from 
the Multi-Location Module, decision makers can 
make well-Informed choices, and cemetery staff 
can be coached appropriately so that all cemetery 

locations can work together In the most efficient 
way possible. 

CUSTOM SOLUTIONS 

Don't see the modl:!le you need? Ask and we will 
· butld it for you. Thanks to our advanced FlexCore 
Framework, we can create custom management 
software solutions to fit all cemetery-related 

organizations, such as combination cemeteries 
with funeral homes or pet cemeteries. 
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{::em Sites 

Reach out and build profit 

• 
0 

WEBSITE INTEGRATION 
Showcase your cemetery online with 
autopopulated data from Secure CRM. Sell 

products and services, publish records, announce 
arrangements and more. Our team can create a 
website from scratch or Integrate with an 

existing site. 

l<EEPSAFE FAMILY LEGACIES 
The KeepSafe Family Legacies add-on provides 

online pages that clients can purchase to add 

and display biographlcal Information about both 

· living and deceased loved enes. The legacy pages 

act like an online safety deposit box for future 
generations, full of Information from clients who 

create their own autobiography or add to their 
loved ones' legacies. 

KeepSafe Family Legacies 

• 

• 

WWW.CEMSlTES.COM 1-877-783-9626 

REVENUE PLUS 
Drive new revenue streams by selling any 

product or service directly from your website, 
even if sales are sub-contracted through local 
or national vendors. The module also includes a 
drip marketing tool, allowing you to engage the 

community and expand opportunities. 

SALES MODULE 
The Sales Module is a tool that keeps track of 

customers and aids in the development and 
organization of prospects, leads and sales and 

.gives you the .power.to grow..y.our pip.eline. $pe.n.d 

more time selling Instead of f retting over sales 
processes. 

Revenue Plus 
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Visualize your cemetery 

• GRAVE MAPPING 
The Grave Mapping add-on allows cemeteries 
to plot and display th.e location of graves within 

an intuitive interface. With Walk-to-Site mobile · 
navigation, visitors and staff members can quickly 

find graves without assistance. 

• CEMVISION360 
Interactive, 360-degree mapping of cemeteries 
allows grounds to be explored without the long 

walk or having to brave inclement weather. Staff 

can use CemVislon360 to give tours to customers 

without leaving the office, and the publrc can use 

this tool to virtually yisit graves from the comfort 

of their homes. 

0 VISUAL LOT VIEWER 
The Visual Lot Viewer digitally represents 
entire cemeteries' layouts, providing a way 
to visually connect burial, grave, owner and 
marker information with physical location. Find 

available graves right from the lot and edit record 

information on the fly. 

• MAP PRINTING MODULE 
Search and print cemetery maps by section or 

lot to use as a reference tool for both visitors 
and grounds crew. Never deal with highlighting 

outdated maps again! 

I . 

I ! . 
I· 

! ' , 
! 
.. 
'• 

i ; 
!,· 

0 

0 

• 

WWW.CEM.SITES.CO.M. 1-877-783-9626 

MARl<ER MANAGER 
Save time by viewing the markers that exist in a 
lot in a·simple, organized view. Marker Manager's 

ability to keep track of marker information makes 

it a great auditing tool. Plus, create great upselling 
opportunttles by running reports on graves 

without markers. 

OBSTRUCTION MANAGER 
Create layered maps to mark the locations of 
trees, benches, buildings and other obstructions 

in relation to graves. This add-on can assist in 

making better groundskeeplng decisions and aid 

staff by helping them pinpoint areas in need of 

maintenance. 

MAUSOLEUM MAPPING 
The Mausoleum Mapping add-on visually 
connects niches and owner record Information 
within Secure CRM to Its physical location. Use 
the face view and section photograph features 

to "walk through" niche location options with 

potential customers without leaving the office. 

Grave Mapping 
Walk-to-Site 
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CEMSITES 
4256 State Route 51 North 
Suite 102 
Belle Vernon, Pennsylvania 15012 
United States 
(724) 906-4441 

Quote 
August 30, 2016 

QUOTE# 
000614 

BILLED TO PAULA 
BARRY 
600 Chief Justice 
Cushing Hwy 
Scituate, MA 2066 
United States 

QUANTITY TOTAL PRODUCT ···~······· .. ··•"••-········-.. ··················· ........................ ---····-····"··----..... -......... -.. , .. , ....... _., .............................. -...... ,,..,-~ ...................................... ·············-·······-····'"'•""'''"''"" ........... ~ .. , ........ _ •..... _ ....... .. 

Se.cure CRM 
Completely customizable web-based cemetery 
records management software that is built on 
FlexCore Framework. It is user-friendly and intuitive 
while maintaining robust computing and advanced 
searching options effectively automate your workflow 
process 

1 $2,500.00 

......................... ···~ ,., .... _,,,, .................. , .... -........... ., ..... ,, .... , ... , ... , ........................ ' ...... ,. .............. ' ,.-........ , .. ' ..... ,~ .................. •'" "'' ........... , ...... ,.. ,,,,. .... ,,,,,.,, ,,_,,, .. ~-··"' ·~·· ....... ,.,. ,, ··-·' , ..... . 

Mapping Lot Level 
Mapping allows cemeteries to plot and display the 
location of graves . 
.. ___ ,,_ .... ,-.-·,, ..... -. ............... ,. ... ,.. ,,,. _ __,,,,~ ,., ................ _ ..... ...,,_.,..., ..... _, ......... _, ............ ,,_, .•. ,,_,. ............ ~ .............. _,.,,.,. __ .,,, -

1 

Mapping License 1 
Annual License. 

Marker Manager 
Save time by viewing the markers that exist in a Jot in 
a simple, organized view. Pf us, create great up
selling opportunities by running reporls on graves 
withoui markers . 

1 

$500.00 

$0.00 

........ ,. ...... , .... ,,. .................. ,.,.._ ...... -................ .. -... , , .• ,,. .... "' ..... -.. -- ·--·· ... , ............ ,,,., ............... .......... _,.._ .•.. _._ ...... _.. .. _._.,.,_,._ .,,.- , .... - ~---··· .... -.-.. .. 

Visual Lot Viewer 1 $0.00 
Visually connect burial, grave, owner and m.arker 
information with its physical location and find 
available graves right from the lot. 
... ...... ..... ·······-·-·············. ··-········· ................ ,.-·-·······-·· ········- ---···-·'""''''"'_""_ ....... -......... ···•· ........... ······-······ ............................... , .. ·--····· ···- .. ,.,,.,_ .... _ ..... , ........................ -,. --· -··· ...................... . 

Document Automation 
Print auto-populated templates for deed transfers, 

· intennents and work-orders. Save time and money 
by reducing double~en!Jy. (includes up to 3 
documents) 
--·· ., .. ,, .... , ............. ,,...... . ...... •" .............. ··•······•··· ........... ,.. ........ . ............. ,., .......... ~. ····· ..... , .... , .... ,, ...... , .. : ..... ...... · .... , ........ , .. , .... ,. ' ........... ·~·-·· .. . 

Website Integration 

1 $1,200.00 

1 $1,000.00 

109



This one page integration is made to emulate your 
existing website and work seamlessly from the public 
perspective. It allows you to post upcoming burials, 
recent inte,ments and search for grave locations. 
Auto"populated data from Secure CRM. 

Website Hosting 

Annual License. 

Secure CRM License 

Annual License. 

TOTAL 

$480.00 

1 $900.00 

$9,080.00 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2021 - FY2025 Date submitted: _10/18/17 ___ Date of L;ist Edit: 

Project Number: I 2024·429-02 l 
Project Title: EMcavator Department Priority: 

Category: Equipment 

Department: Public Grounds Contact: Mike Breen/Kevin Cafferty D Urgent/Legally Required 

Project is: New ( X} Recurring [ J Resubmission { ] EJ Maintain SeNice 

Multlyear [ J Phase - of - D Enhancem~nt 

Description: 
--- ---

Replace Excotor 
Timeline July 1, 2024 

I 
Location 68 Capt Peirce Rood 

-
Benefits of Project and Impact if Not Completed: 

: 
Excovaror is used for cleaning cvlverts and trench work. Benefits would be using less contractors for digging in tight digging oreos 

I 
; 

' 

Discuss Operating Budget Impact: -

.... .... . .. - --· 
Recommended Financing 

Funding Sourcels) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year -- Check all that apply 

FY2021 FY2022 FY1023 FY2024 FY2025 ~ Tax Levy 

Study/Design $0 X Debt -
land /\cquisition $0 --- Enterprise Retained Earnings 
-----·--···············--·-- $0 Consttuctlon ~ Capital Stabillzatlon 

Equipment/Furnishi~~s $65,000 $65,000 X Free Cash -
Contingency $0 - Revolving Fund 

Other so CPA -
TOTAL $65,000 $0 so $0 $65,000 $0 Grant(s) or Other 

Grant Amount Requested so CPA Purpose{s) 

CPA Amount Requested $0 - Check a II that apply 

Net of CPA and Grants $65,000 $0 $0 $0 $65,000 $0 Open Space -
Recreation -

Operating Budget Impact Historical -
During Project $0 Housing 

Post-PtoJect Anoual 

Post-Project One-time $0 

---

---
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Milton 

Southworth-Milton, Inc. 
www.miltoncat.com 

Town of Scituate DPW 
600 Chief Justice Cushing Hwy 

Scituate, Ma. 02066 
Kevin Cafferty 

Qty Description 
1 New 2017 Cat 305.5E2 excavator with: 

Deluxe Cab with heat and AC, Radio 

Long stack, Manual quick coupler, hydraulic thumb 

24" Heavy DutY digging bucket 

Roof mount beacon, mirrors, travel alarm. 

Rubber belt undercarriage, pattern control changer 

3yr 1000 hour full warranty, Delivery and training 

Massachusetts & RI Locatl.ons: 
100 Quarry Dr. 84 Com;ord St. 

Milford, Ma. 01167 N. Reading, Ma. 01864 

14 Kendrick Rd., Rte 28 
Warehamt Ma. 02571 

2168 Plainfield Pike 
Cranston,Rl.02920 

Bu, I ; , :. "'luolati , . 

DATE: October 23, 2017 

State Contract: FAC88 .---------

List Price State Contract Price 

$ 96,900.00 .$ 63,900.00 

Total State Contract Delivered Price: $ 63,900.00 

Tom Benedetti Jr 
Governmefltal and Stme Sales 

Mobile Phone: 774-258-1636 
Fax: 774-907-3062 
tom _benedetti@miltoncat.com 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Pro,gram: fV2018 • FY2022 l)ate s11bmlttad: 

Ptolo.cl Number: .20~Y.- "~ . .ff -c 3 
Praleet Title: Trucl< 2·0, Pick Uo Ttucl, 
Categorv: Equloment 
Oepa,tment: Grounds Contut: Mike Breen/Ke~ln Ceffertv 

Project ls1 New C I Raeurrlne l I Resubmission I l 

Mulllyeat I I Pllase_ol_ 

U,11.16 Oate of L.ist Edit: 

Deputment Prlorltv1 

D urge111/legaUy R~ulred 

[J Malrol:81n Service 

D £nharrcement 

oeiulptlon: -........... -.... ·h-... ---·---.. ·----·--· .. --............ __ ........... __ ... _,, ____ ...... - .... --.... -...... ______ ., .... -.~·---.. - ...... -............................ --.. ---.. -·--·-·-··--·-··-- ........ _ . ., ___ ._._ __ 
Replace the J 999 Chevy Pick Up Truck with o new Medium Duty Truck. 
The eJ/pecll!d iJseful life of a Medium Duty Truck vorles dep~ndfng on the octlvltler that the machine Is 1.1sed for. The overage 11/espan for on overage medl1Jtn duty truck./1 
5 10 8 y~urs uccurcJ/ng to the MN State ()OT recommended gu/dllnes. The current truck has been In seMce for 20 years. The truck has over 200,0lJO ml/l!S rmd hos rust on the 
frame and body.· 

All of the tasks this truck Is used for ore undet harsh condltloirs lt'I either storm work whete there Is Influence of salt water or foadtl/ with solt In general for the sanding 
operations. Tf1lr lmck Is used also to support the grounds dP.portment /11 hou//ng mowers and do tree clearing work. 

,,• ,.,,.,.,. ,., ,.,,_,.,, -., ,.._,I',,,,.._,_ ._ .,..,.,~_,.._ ....... ,. .... ,_..,VM~ ~~ ,....,.. .. _.,....,.,,.,.,,,.......,,,......._.-.--...-.... ,~ ... ,_,,.,,,v:•••.,,.._, . .,:( ....... ",...'""*'r_... ....... , •• ,,.,.. ___ N•-.. "'I,,,,_..,._,..,_..,..,_..._,,...,_.._ .. .,._.....,., __ ,,,. ____ ._. •. ,...,_..,._,.,. 

Benefits of Projed and lmpacl 1rNot Completed: 
_,..., .. ._. _____ ··-···--·--------···--·------·-·--··--·" .. ~'·'"'"-'"'''-···········--···--·-'"---···~· .. -· .. ·-·----.... ,,-, .. ·-·---·--------· .... _ .. __ ,. ___ , .......... _., ....................... ---·····"'··--······"'· 

The ex/siting 2-0 truck Is use/J but is storctng to show It's og11. TIie cab and frame ore rusted and It Is coming to rhe efld of It's lffe cycle. 

Thi! tru,·k must be replaced because It hand/cs a plow und Is U$ed /01 day to day oct/vlty. /fthls tl".tck fs not replaced the Town will berome more dffpendent on outside 
contractors at a greater cost and less ref lab Ii/Cy. 

--••-••"-••A-• .. ••o,,...,•,•-•"""•"-•"••-••••••''*' ...... •""°'_,,__.,,._, .. -., .. -•-•••••_ ...... , ........ -, .... -, ..... -0,-... ,~ ...... __ .,,,.,...,,. _ _.....,,., ... ,. .... ,,_,. .... _, _____ .. __ ,_,, •• _...,.,.,,_..,,,A __ ,_. __ ,.,_, ... , ....... ____ , .. _ ... , ....................... ,-,o"'' 

. Ol,e1151.0p•Utln1.Blld¥'et_lmpoct: ····- ·····-· -··-- . . -·- .. ·--··· ............. ---·---------···-·-··---· .. ·-·-·-----------.. ··-··········~·--··*' ................... --------·-·--
The new tr11ck w//1 be an Impact of $50,000 to the 2019 capita/ . 

.. 
. - ·· - .. ........ -. .. .. 

Recommended Flnand1111 
_,,... 

fundMe Sourcelsl 

Fundlna ca~sorr FIVt•VcarTotal 
Estlmned ProJact Cost, by fiscal Vear - Check all 1~t apply 

fV2018 FVl019 FV20ZO fY2021 f'/2022 ti Tax levy -- Oelit 
Stud•i/Deslgn -~--~ .. ---·- • $0 
land Ac11u1slt1an so - ~ 

Enterprise Retained Eamlng, 

Construction -----·-- --- - $0 Caplt•I Stab~l,atlrm 

f<1ulpmcnt/fur~lshlngs $50,000 $50,000 ..2L Hee cash 

~~!!.~M9'.__ so -- ReVQl~ng Fund 

Other $0 .__ (PA 

TOTAl $50,000 to $SO.COO $0 $0 $0 Grant(s I or Other -

~rant Amount l\tquested $0 CPA Purp6so(fl 

CP.l',-Amount Requested $0 -- C~eck all ttrat apply 

Net of CPA and Grants $S0,000 -~o $SO.COO $0 $0 $0 ..... Open Spa~ 

-- Recreation 

ope,aUnR eudtetlmpact 1_ Hlstorl~al 

t>urlng VroJect I $0 I I I I Housln• 

Post•Pralect Annu.J I 
Post-Prolect One-time $0 

• I 

i 

·i 
' 

.; 

i 
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· .... · Plymouth·Cblihty tomrr{issiotietS: 
Cooperative Procurement Specifications 

. .-, . ., -, ' . ·~ , .. ~:~: ·~ 

18,000 GVW 4X2 STANDARD SIZE CAB AND CHASSIS 

Manufacturer: FORD MOTOR COMPANY 

Model Year: 2015 OR CURRENT 

Model Name: F550 SUPER DUTY CHASSIS 

Specification: 15-23 

Contract Price: $31,500.00 

STANDARD EQUIPMENT SUMMARY 

Engine 6.SL V10gas 

Horsepower (SAE net@ rpm) 362 @ 4750 

Torque (lb.-ft.@ rpm) 457@ 3250 

Transmission TorqShlft 5-speed automatic with 
tow/haul mode 

Alternator 175-amp (heavy-duty) 

Climate control - single-zone manual 

Door locks and windows - manual 

Floor covering - black, full-length vinyl 

Seiltlng - heavy-duty vinyl front 40/20/40 spilt 

bench 

Steering column - manual tilt/telescoping 

141w wheelbase-60" cab to axle 

Front axle - Monobeam with coil spring 

Rear axle - non limited slip 

Seven (7) 225/70R19.SG BSW A/S 
tires Includes spare wheel 

Glass - Solar-tinted 

Springs - rear auxiliary 

Steering column - manual tilt/telescoping 

Traction control - engine only {DRW models) 

Instrumentation, multifunction switch message center 
with Ice Blue lighting, Outside temperature display 

Mirrors, Manual telescoping trailer tow with manual 
glass and 2-way fold 

AM/FM stereo/clock and 2 speakers 

Window, rear - fixed with solar glass 

40 gallon fuel tank, aft-axle 

Brakes Power 4-wheel disc with Anti-Lock Braking 
System (ABS) (DRW) 

Maximum Payload 11,445 lbs. 

877<~ :30-4647 Ill ONLINE CATALOG AVAILABLE: Ai www.MH[;J.CCM 89 
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90 

.· Plymol.lth County Comrnlsslohers, 
Cooperative Procurement Specifications 

FORD F-550 TWO-WHEEL DRIVE DRW CHASSIS OPTIONS 

DESCRIPTION PRICE DESCRIPTION PRICE 

Se.rles'Coie · ... • 68U (19,000 Lb. GVWR Payload Upgrade, 60" CA Gas $418.00, 
,only 

; Four Wheel Drive $3,995.00 68M ) 19,500 Lb. GWJR Payload Upgrade, All but 60° $1,097.00'. 
,CA Gas 

:superCab $2,578.00: 98G CNG/LPG GASEOUS FUEL PREP PACl<AGE S299.ooi 

·CrewCab $3,501.00 41P · SKID PLATES S!IS.001 

:84" CA, Any Cab Style $166.00 512 ;SPARE TIRE WHEEL & JACK $333.001 

108" CA. Regular Cab Only S333.CO:, :ns /ELECTRONIC SHFT ON THE FLY FOUR WHEEL sm.oo\ 
,DRIVE ; 

120" CA, Regular Cab Only $499.CO 
41H ; ENGINE GLOCK HEATER $71.00; 

99T • 6.7 LITER POWER STROKE DIESEL ENGINE $7,724.COi 
62R '.TRANSMISSION PTO PROVISION $266.00j 

Various LIMITED SLIP REAR AXLE $342.co\ 
63T !ENGINE IDLE SHUT DOWN (DIESEL ONLY) $23S.oo' 

TBH ) 22S/70RX19.5 SSW Traction Tires. Rear only $181.00'. 
99R iOPERATOR COMANDED 11EGENERATION (DIESEL] $333.00, 

TG8 ·, 225/70RX19.5 8SWT1act1on Tires. From & Rear S204.00I 
.. \ONLY) 

67A f DUAL ALTERNATORS, 35'7 AMP S361.oo; 

96V . XL VALUE PACKAGE $S68.00'. 
65M )8 Gallon Mid Ship Fuel Tank $119.00; 

96P · XL APPEARANCE PACKAG~ $346.00 
65( )Dual fuc1Tanks,28ga11on mid shlp&40 Gallon ; $698.00; 

17F ; XL 01:COR GROUP $147.QO! 
(rear 

..... 
531 (T, ailer Tow Package $147.00! 

90L , POWER EQUIPMENT GROUP: POWER DOOR ssso.oo; 
, LOCKS, WINOOW.S AND POWER HEATED MIR- ' 
RORS:RC&SC 

53S j High Capacity Trailer Tow Package $333.00( 

.. 
90L : POWER EQUIPMENT GROUP: POWER DOOR S'1 .oso.oo:. 52B aiRAILER BRAKE CONTJ\OLLER $2S7.00; 

: LOCKS, WINDOWS AND POWER HEATED MIR· 
RORS:CC 

603A , XLTTRIM LEVEL. RC & SC $3,492.00; 

54f' , POWER SCOPE POWER TELESCOPING, POWER $1S7.oo; 
'FOLO·AWAYiRAILERTOW MORROl1S WITH 
:POWER HEATED GLASS 

603A • XLTTRIM LEVEL, CC $3,857.00 86S j Low Deflection Suspl'nslon Pack39e $119.00; 

961 ; XLT INTERIOR PACKAGE S755.00\ 188 ; Black Molded running Boards, Regular & Super 
(Cab 

$304,00; 

AR · Ruby Red Metallic Tinted Clearcoat Paint NC' 18B : Black Molded Running Bo~rds, Crew Cab .$352.00: 

SP101 ; Factory Special Paint, Permanent Fleet Colors $549.00' 76S :REMOTE START SYSTEM $18S.OO 

473 •SNOW PLOW PREP PKG $81.00: S!lH 'Cl'nter High Mounted Stop Lamp NC: 

: 

67H ;Heavy Duty Service FRONT SUSPENSION $119.00 433 : MANUAL SLIDING REAR WINDOW $119.00i 

67l< , Extra Heavy Service Front Suspension $119.00 43S ; POWER SLIDING REAR WINDOW WITH DEFROST $38S.OO] 

continued -,.. 

877-330•4647 l:'l ONLINE: CATALOl3 AVAILABLE AT www.MH4',COM 

' . , 

' 
i 

·1 
I 
I 

j 
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41A 

91M 

585 

620 

S72 

62M 

166 

16S 

16S 

S2S 

926 

926 

87T 

942 

94S 

615 

47A 

47J 

76C 

, .· ·Plymouth c6hniy:c6rh~is~iorteri ·····; , 
Cooperative Procurement Specifications 

FORD F·SSO TWO-WHEEL DRIVE DRW CHASSIS OPTIONS (CONTINUED) 

DESCRIPTION 

RAPID-HEAT $UPPLEM~NTAL CAB HEATER 

. SYNC VOICE ACTIVATED COMMUNICATIONS 

! AM/FM SINGLE CD PLAYER 

: STEERING WHEF.L AUDIO CONTROLS 

. 40/20/40 CLOTH BENCH Sl:AT. RC & SC 

40/20/40 CLOTH BENCH SEAT, CC 

40/MINI CONSOLE/40 VINYL SEAT 

40/MINI CONSOLE/40 CLOTH SEAT, RC & SC 

40/MINI CONSOLE/40 CLOTH SEAT, CC 

CLOiH CAPTAINS CHAIRS WITH CONSOLE (XLT 
ONLY) 

• Al R CONDITIONING DELETE 

,ADJUSTABLE PEDALS lXLTONLY) 

: CARPET DELETE (XLT ONLY) 

. All Weather Floor Mats, Regular Cab 

,All wE-ather Floor Mat~. SuperCab & Crew Cab 

CRUISE CONTROL 

5 PEED LIMITATION, 65 MPH 

SPEED LIMITI\TION, 75 MPH 

, CREW CHIEF TELEMATICS 

'DAYTIME RUNNING LAMPS 

Stainless Steel Whee.I Covers, DRW only 

'SPLASH GUARDS, l'RONT 

: Ambula11c:e Prep Package 

'. Fire rescue Prep Package 

.... 

• EXTERIOR BACK UP ALARM 

S23s.oo; 

$280.00; 

$261.00,: 

$67.00i 

S95.00: 

$299.00 

$337.00' 

$489.00 

SS84.00' 

saso.oo: 

$(680.00); 

$114.00! 

$(41.00): 

ss1.ooi 

$71.001 

··: 

$223,00\ 

$76.oo• 

$76.oo: 

$760,00i 

$43.00: 

S390.00'. 

$71.00i 

$1,145.00: 

$1, 14S.OO: 

$119.00; 

DESCRIPTION 

FSK/l'SD :Commercial Stripper/Motorhome Chassis, 
l158"WB 

178 i 178" wheelbase, 16,000 Lb. GVWR 

l !JO , 190" Wheelba~e, 16.000 lb. GVWR 

208 , 208"Wheelbase, 18,000 lb. GVWR 

228 i 228"Wheelbase, Motorhome only, 18,000 lb. 
IGVWR 

242 '. 242" Wheelbase, Motorhome Ot'\ly, 22.000 Lb. 
jGVWll 

252 '252" wheelbase. Mowrhome only. 24,000 lb. 
·.GVWR 

20E 18,000Lb. GVWRon 178/190WB 

20) : 19,500 Lb. GVWR 

20R (20,500 Lb. GVWR on 208/228 WB 

205 i 22,000 lb. GVWR Oil 208/228 wa 

20T [24,000 Lb. GVWR on 228" WB 

20T f 24,000 Lb. GVWRon 212•wa 

20U ; 26,000 lb. GVWR on 228"WB 

201) j26,000 lb.GVWR on 242"W8 

20U ; 26,000 lb. GVWR on 252''WB 

S9R 'Delivery Ramp Prep Packagage 

572 : AC Prep Kit 

64W ; 19S Wheel Credit, req 22,000 Lb. GW/R 

674 ! HD Suspension Package, Motor Home with 
:.16,000 Lb. GVWR 

68R : Front GAWR increase to 7,500 Lb. with 20,500 

512 • Spare Tire & Wheel, Motorhome only 

: Ford Extended Service Plans: Discount from MSRP 

; Ford Factory Options: Discount from MSRP 

877-3:30-4647 ID ONLINE: CATALOC3 AVAILABLE: AT www.MH[.J.CCJM 

.. ,·-;. 

4;1£34 
S(B,525.00) 

$223.00 

$1,819.00i 

; 

$2,038.00. 

$4,646.00: 

$6,455.00'. 

$1,140.00 

$1,140.00 

$1,159.00 

$2,418.ooi 

S3,943.oo: 

$l,S68.00 i 

$S,S77.00: 

$3.202.00· 

$1,634.00 

$608.00 

$371.00 

$(720.00) 

s119.oo: 

$48.00> 

$233.00! 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2018 • FV2022 Date submitted: 
,;uJ~5·'1.1f-"1 

Ptolettlltle: Truck 2·8, Medium Outv Truck 
Category: EqUlf)ment 
Deoartmtnt: Grounds COI\Ulct: Mike Btnn/l<evln Cafferty 

Pralect Is: New I I ltecurrlns l I R~submlulan [ l 

Multlye~r I I Phu~ - of -

U,31,16 Oate of la5t Edit: 

I Oapartm•~I P,lotlty; 

D Urgent/Legally Required 

ID MalMaln Service 

D !nhanccment 

De1crlptlo11: -··--· .. ·····-··············-··•····-·····-·--···-····--·-----.. ·-·····--·····-·-··-·-·-·--·--··-·-·-··•·-·--··---··---·····•··•···---·--··-··-··----·-··-··----··--·-····-···-·········--·······-··· 
Repkice rhe 200s Chevy 3500 rruck with o new Medium Ovty r,uc/c. 

The expected useful life of o Medium {)uty True I< varies de,iendmg on the actMtfes th11t thP. m,chlne Js U5ed for. The average Jlfespon for on average med/vm liuty tru<:k Is 
5 to ll yeo,s occotdlng to the MN State POT recommended guldllnes. Tht turtellt truck has beell 111 se,vlce for 12 years. 

All of the tas/is this trvck ts used /01 are under harsh cofldftlans 111 either storm work whel'l! there Is Influence of salt waw or loaded wit/> salt fn general for the sanding 
optuotlons. This trvck Is used also to svpport highway Division In varlovs road prafec/s and repair$ and vied to tow hot fopping machine. 

................... , .................... _.,,. ... ,-.... -, .. ,_,. ___ , ____ ,. __ .............. ~.~~, ........ ,,~ .. ., ... ., ... , , ....... ,., , .............. ,--... ..... -----···-.. .--....... ·--,. ....... , ............ , .. ,. ....... ..,. .......................... ,,. >a,,,.-~ .. ,.~,,.,..,.,. .. '"''*~ •' 

. llenents of Project and Impart If 11/ol Completed~ 
•···~··· .. · .......... -· ......... ··~·-··"-·-····-·-···-·-·-····-·-·····-·····-·· -- ............................ ~ ..... ,.. ··--• .................... ·-··········-·-··· -········ ...... ·········-····-··---·-·--·---, ... -....................................................... ...... ···-· ··---.. ··-····----

The ex/siting Z·B truck Is used but Is starting to shciw It's age. The cob and frame ore rusted and it IS coming to the end of It's (1/l!qd~. 

The truck must be replaced because It handles a plow and has o 1altlngro11teand Is used for day to day activity. If this truck Is not replaced the Town will become more 
dependent m1 out~lde cnnt1octo1s ot a [/realer cost oncJ hm n>/lob/Jlry. 

---··-'"------·· ---··--------··--.. - ···"'-"" ··--··- ·-"-··--···-··--
__ Dlmm_Operetlng audggt lmpict:_ ............ _ ..... ···-····· _ ·-····-······-··---··---·······-······- ...•. ···········-·················-·-···-··-····-·-··· .. ---·-·· -----··-_ ···-···· .. ···--·-·· ·······-······ •.•.. ·-··-··--

The new truck will be an Impact of$6S,OOO to the 2019 capita/. 

- ···- . . ·-· ·--·······-·--·-··· ······-···- ·······-. ···-.. ·-··- ' ··-· ····! ............... ·- ............. ,4 .... .. . 
Re,ommcml~d Flnanclnl! 

Fundlne Sourcels) 

Funding Categorv F1v1-YoorTatal E"stlmartd Prc(,ct Costs by flml Vaer _ Chetk ~11 tl\atapply 
FY2019 FVZ019 FY20l0 FY2021 FVl022 .JL Texlevy 

StuddOesJgn so 2.... Debt 

Land Acqul11t100 $0 -··--.. -· Enterprise Retained Earnings 

Co~rtructlo~ so - Cipltal StQblliutlon 
Equlpmen!/f~!nl~~lngs $65,000 $55,000 :I Free cash 
Con11ngel\CV $0 -------· --.. - Revolving Furid 
Other so CPA -T.OTAl $65,001) $0 $65,DOO $0 $0 $0 Granlli l or Other 

Grant /\mount ~eQuested $0 CPA Purpose(sl 

CPA Amount fteque~ted $0 - C~eck 911 that apply 

Net of CPA and Grants ~65,DOD $0 $65 000 $0 $0 So - Open Space 
~ecreatlon 

Operai;ttt Budgetlmpatt I= Hl>l1>lla!I 

During Prolect $0 Housl~g 

' 
.. 

.. .. . . 
Post-Prolect /lnnual 
PDSt•PrDJect One.-tlm& $0 

. 
I• 

Ii 
• I 
. ' 

: j 

: I 
i 

' : 
'l 
, I 

• ii 
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··.·:. 1. ••• • 1 •• • - ····· 
.. .. .... : .. : . .. ~ .. . . . ~ .. . 

L 
Jeep· t:_~E~ ~ DODGE MITSUBISHI~ @ 

June 21, 2016 

Mr. Kevin Cafferty 
Town of Scituate Depa.rttaent of Public Works 
Hiihway Department . 
68 Captain Pierce Road 
Scituate1 MA 02066 

Mr. Cafferty, 

Attached please find a q®te spe.cifa;at.i,on page for !12017 Dodge Itam. 5500 Rc~ar Cab 
Chassis 4X4 .with a 6. 7 D.iosel Automatic Transmission in Troe Blue which is based on a factory 
ord~r. Order to dealer delivery should po ap~roximately 120 Days. · 

Plymouth County Bid Pri.ce: $46,228.00 
JCMadig!lll 9 FootDump $ 7,.695:00 -Alsb seo options listed for Dump Body-add as 
desired. 

. ·BID PRICE $53,923.00 
Phu Reg Sticker & Delivery $ 369·.00 if desired. 

Should you need any furth.er in.formation, please let me know. 

: Sincerely, 

k),,~~ --
Deborah Emery 
Fleet Manager 

-q, &i , a qi "'f' .. IJ i:.\:.. 
~ .• soo. 7 lot.u 

G;o,1C\'J: 
'/. l,os_ yr-i t..E: 

~--G,~iBo\ 

' I ••.•. 

Central Chrysler J~ep Dodge & Kia · 
ProvJdet1ce Hwy - 70 ProvJdenc~ Hwy 

FIVE STAR •••• 
Central Chrysler Jeep Dodge & Mitsublstd 

191 US Route 44 
Raynham, MA 027a7 j 

50~·823-0101 
· Norwood, MA 0206'2 : 
781-762°22.00 - 7B1•762.·8100 WWW.CENTRAL.US 

----- - ---------- -- ·--·· .. ___________ ,_...,...., .. ··---··- . 

,. 
i. 

.. 

. . 

... 

. . 
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CENTRAL CHRYSLER PODGE Jfrap RAM OF 
1!ll HEW STA'T"lHiW'( 
RAYNH~1 MA 02.7£75445 

Date Printed: · 
Estlmaled Ship l>11le: 

2Q1B-06•23 11:~6 AM ,'\/IN: 
VON: 

... 

Cluaatity: 1 
Status: BA· P11ndlng ll!dsr 

FAN1: OOSI\IN PLYMOUTH COUNTY 
~IFF'SpSPT 

Sqld lo: 
CENTRAL PHRYSLER, DODGg J~!:I'· ~ 
RAYHAM (44786} · 
191 NEW STAiE HW\' 
AAYNHAM, MA 027675445 

Model: 
Pac-k~se: 

Palnt/SaaVTrim: 

01Jtlons: 

f!on E.qulpmant: 
Bld Numbar. 
llestlnatlcn Fe.es: 

Salts Code 
OPOL63 . 

29A 
ETK 
CFZ 
PSU 
APA 
·sx 
~8 
xxs 
LBH 
NIE' 
40H 
Ll'IJ 
4SS 
ADE 
MAF 
AJH 
MIU 
DK3 
MJB 
ACL 
TI!B 
AHO 
XHC 
6NB 
4FM 
~Fr 

-J31 
4E.'. 
4FA 

'1'87066 

FAN2: 
Cll~olCoda: 
lUd N1'1!btr. 
PON11mbar. 

OF C91TAAt. Cl-lRYSLER DODGE .EEJ> AAM Of.RAYl:iAM (4479ll) 

191 NEW STATE HWY 
RAYNK.o.M1 M~ 027675#5 

2:117 5500 Rl:'.CJ CAB OH
0

ASS!S4X4 (;l.44,Sln WB-OA qfBOln) (DPOl63} . 
Oucr!JJ,tlcm 

I . MliRP(USll) 
· 5600 REG' CAB CHASslS 4X4 (14-4.6 In vtJ • CA..d GO Ill} • 40,795 

Customar Prafl'tretf Pacltag929A .· • ' • 0 

a. 7l 16 QJIM'b TllRlD Ol.!1 tl Eng!na 7,~DO 
8•Spcl AU lo Aisin ASl!SRC, HD 'frana 1,&op. 
True Blue Peall Coal 0 
Monotone Pslnl D 

Work Grad•~ 4MOl'40 Bencli Seit 225 
.B1;1cldOleul Gra~ 0 
Uplitler l:'Jeclronic M'ldlllfl (VS!M) l-18 
Power r~lie .Olf Pnip .296 
ct-«ome ~pearar,cil' Gra.vp 155 
P~Holdback 0 

FogLafnp.s 1'40 
DelNecy Allowance Cradlt 0 
Cold Wu!her Group 125 
~ ~ (Jli;enh 0 
Power ;ind Remolo E'1lly G111up S60 
Chnne. 'Tllbuli r Sida~ .. . 350 
Elec; Shilt-On-Toe-Fly Trana!er C,11s11 270 
Chn;me BcKttsida Matilnil 100 
001' Cer!lll11d Roadside Safatyl<ll. .. ' . "tso 
Fu! S!u ,Spnl'lro 350 

Hoavy ouiv Snow Plow Prep Group iso 
Ttsller Sral<a Conlrol 2!16 

w 70itfef 0 

Fle11l Qpllon Editor 0 

Aeet Salu order 0 

Zona 32-New '(ork 0 
Sold Ve.h'da 0 

Speclal Bld-lnellglbl~ For lruienUvir ·o 
.ODVIYnmenl ~·n 0 

1,11!S 

Total P~a: .6U9!l 

tlole; This Is not 11n lnvol~ Tha prl~aa and ll!iqUlJl!llenl shown 011 thl1 priced order ~onflrq1a\lon ar, t,ntatlv, 1n111ubjec:t lg ehange or 
~o,rectlcn Without prior noO~e. No ctetms aQ1lnst tt.e cont.tnt lhlted 01 prl~ q®!cd \11111 be acc111ptet Raf81',to thl vablcla lnvolct for Dn~I 
Vehlcl11 content and prlclng. Onlan: itl'e ace11pled only When lhe v~hlele Is 1blppad i:,y th• fllclory. 

Pagt'i of2 

-----------....------------:,-:, __ _ ___________ ,..... .... ,-.. , .. --.-., ·-~ 

1 ' 

i 

1· 

\ ,· 
I 
!· 

I 

L 
; 

l 
i 
I 

t 
1 
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.... . ' I 

l : 

J.C. MADIGAN INC: 
450 OLD UNION TURNPIKE .. 
LANCASTER, 1'!.A. 

SALES:DEPT. 
':f.EL.(978)84.7-2900 
FAX(978)847~0068 . 

QUOTE :TOWN OF SCITUATE HWY. DEPT. . . . . . 

TO DE~BlE@ CENTRAL DODGB 'F.ROM JOHN DWYER 

l).9 FT 3 TO 4 CUYD 10 GAUGE STEEL DUW BODY~ . 
: STRUCTURAL STEEL 12u ON CBN'tBR CROSSMEMBEB.S Am.·FLO 
· PRO-CLASS SBRIBS MOUNTED ON ':(O'WN SUPPLIED CHASSIS 

UNDERCOATED AND P A.INT;ED ONB COLOR-WITH THE 
. FOLLO.WlNG ITEMS. . 

A) 24" STEEL-CABSIDELD WI MESH SCREEN.WINDOW 
B) PIO~ERMANUAL TARPING SYSTEM . . . . 
C) AIR.:,FLO UNDBR,BODY }J01S't ASSEMBLY 
D) ELECTRIC/HYDRAULICS W/ IN-cAB·coNTROLS 
.E) ,FR.ONT &,REARFLAPS.@REAR Vl.HEELS'/BACKUP'&L'IF-T ALARMS 
F) .SNAI'-LATCH TAILGATE CLOSING 'MECHANISM 

..... 

OPTIONS: . 
• • · . ! 1) 30'~STAINLESSBAWER TOOLBOX INSTALLED ADD $650.00 

2) PINTLB A.SSEMBtY ADD $550.00 . . · · · , 
. .· ... : .. 3) REAR CORNER.POS1;' RECESSED FLASBERS ADl:> $600.00 · · 

APPROVAL~~~~~~~--D,ATE. ___________ _ 

PO# ---- --

,. 

__ .. _________________ ,_, __ 
._....-.-.. -- ·-· ........ ~ ·-.. . 

_________ _,.... ........ - ,. .,.=.·-· _..,...,,.. .. . -- · .\-

I • -·, ; 

\\ 
I: 
\: ,I 
'! 

I 
I 

\ 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FV20Z1 ~ FY2025 oate s11bmitted: 

Project Number: 2025-429-0./l I 
Project Title: Road Sldewa lk 
Category: Construction-walkway Improvement at Town Hall 

Department: Grounds Contact: Mike Breen/Kevin Cafferty 

Project Is: New [x I Recurrina I I Resubmission I I 

Multiyear I I Phase - of -

Description: -
Sidewalk Replacement ot Town Hall 

-
Benefits of Project and Impact if Not Completed: 

-
Sidewalk is in need of repair onci is heavily traveled. 

! 

Discuss Operating Budget Impact: 

9/20/18_ Date of last Edit: 

Department Priority: 

D Urgent/Leg~lly Required 

E:J Maintain Sef\/ice 

D Enhancement 

- - - -- - -

I 

-

,. ......................... _ .... _ ............................................................ -···---····· .................................... --.... - .. _ .............. ---·----·····-···-----·-······-.. --·· ·······-··-·-···-······-············-········---···········- --·1 
\ Explain the project's short- and long-term impacts on the commvnity's operating budget. , 
i I ~ 
f 

I ~ 

l 
! I 
! I 
i .... .. ... ....... .. -··· -· - ·~ ! 
Recommended Financing 

Funding S01.m::els) 

Funding Category Five-Year Total 
Estimated F'roject Costs by Fiscal Year 

i---
Check all that apply 

2021 2022 2023 2024 2025 ~ Tax Levy 

Stuclv/Design $0 .._ Debt 

Land Acquisition $0 i--
Enterprise Retained Earnings 

Construction $35,000 $35,000 X Capita( Stabilization 
'--

Equipment/ Furnishings $0 X Free Cash .............. '--
Contln.g~ncy $0 i--

Revolving Fund 

Oth er $0 
'--

CPA 

TOTAL $35,000 $0 $0 $0 $0 $35,000 Grant(s) or Other 

Grant Amount Requested $0 CF'A Purpose(sl 

CPA Amount Requested $0 
'--

Check all that apply 

Net of CPA and Grants $35,000 $0 $0 $0 $0 $35,000 
'--

Open Space 

Operating Budget Impact I= Recreation 

Historical 

During Project so Housing 

Post-Project Annual 
Post-Project One-time $0 
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C)n behalf of the members of the 

South Shore Regional Services Consortium 

s~; 2018 PW1 
Public VVorks Services 

Sirlewalks 
(tern 14. 

Tasco Construction 

Contract 
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ss 2018 PVV 1 ~ Bid Price Form 

Sldewelk Construotlon, Reci;,ns11ct100, end Resurfeolng 

.1} ~ pe Cod Bortn 

2) Granite Curll · St,aiiht (Suppjy ar,d·Se1) 

Gratll(e C~rb • Straig!it {Set Qnly] 

Grenlle Cvrb • R~ius (Supply 8tld Sell . 

Grnn!te·C11rb • Radiu5 (Set Only) 

3) Pro•Cast Concrete C\1r1> , S!niig!\t ]Set Oniy) 

Pre:cast Gunr:,ete Cwb - Red!us {Se('~cily) 

4j lldi·~sVReS1!t Cuii>)ns 

5) Bituminou, Conclete.St~ewetl', :_New i:;onsti uctlon. 

!Sil l< ?rep ~y TOWij) 

6) EliluminouS:O:>ncrete Sidewalk · 'FU:tons\rucUblJ 

!Sile Prop liy Town) 

Gravel· 

7) Oitumlno'us Oo'ncr,,t.e SICl~walk a;;d O.r1-.'ewll),' Al)ron , Rei.1.1rt,C1j,g , 

ISi!~ Prep by TqwnJ 

8) Cement Concrete Sldewal~. • ,New,Conslruc\lon 

Cement Conctele Sidt watk • ReoonstrtictlOri 

9) Cemenl co,\cr6te·'r'{heel~heylr-llamP,s·, New Cons(ruolio11 

Cemem Cr:>llorote Wheelchair R~IT\PS • Reconstruction 

10) S..wclJ\ting .. 

HJ Handicap R~mp T.actile Strips 

12) LOOlll & H\'!1r6,S~ea !4' '0epth), 

13) Ad)t1St Servi(;e liox 

l.4) R!lila<:i! Seriice Bo• 

ip) AdJi.ist Mani101e ()a\ch O~sjn·Fr~in~s 

161 Rnhuild M~nholt and C$te/l.B!lslri rram~i .. 

1.7) Rcsel or.Repla~e 8rltk :or ,Stone Walkway 

. l !I) Ceteh Basin 11\slllffP.d 

19) GutlM 1111e1 lnsu,nsc1 

~) Oy~1lle ll'QTJ 0 '9101)ipc 

21) · 4 incli' r.vc Pip& f9r Drelnlige 

22) U~c;lanlHed Ext.a\16tlon 

23) Hot MiK Asphall for .~11\chlng 

241 Traff,o eonu·olS/\,aftt.Y Si~ng 

Tr;>itic conirol&/$Yrely s1g11i.nt1 

Refki~n,.ed Drums wtlh Fla5h~is,[Type A) - Drum o,y 
llefle<toritdd Drums without Flasheriso,vm D11v' 

Eslima'led 

Bidder NBme:..laS~~QMID,lction, Inc 
Bid<l~r Initials; -0.:i:.-- · 

qt!QhUI:, li Bld f>rlct / Unit 

Bldtota1 .. J,s2,24~.503.01 ~ 
1,700 • e.QO / 1.f. -1.$ 13,60()..00 . 
\(950 "· 38.00 )LF -l·~ 3781100.00 

1()0, l)( 22.00 JLF - 1·$ 2°{200.60 
1,950 ~ 47.00 /IS ... : $ 77,550.00 

50 x·· ·22.0Q / l.f ~ s 1 ,100.00 

i QQ ~ 22.00 /lf " ' s 21200.00 
25 l 22.00 /1.f . $ 55Q.OO 

;2,~0Q x· 22;00 /Lf • ( $ 48,400.00 

.~:;-00' • 6-3.00 / SY .. j $·-4091500.00 
As·Ne.eded x 't:m:oo· /SY 

1~ n,· ,.. 63.00 i.~Y e , $ 4r,:,225.QO 
100 x 35,00.' ./SY a $3,500,00 

·.\.600 X, 0',{)1 / C\' - l t 16.00 
1.'8r;)O X E?S.00 /$'( - I$ 113.400.00 

1's filelidl!ll - 63.00 /SY 

~.~oo ~ 77.00 /SY, . $277,200 .. 00 
As'Ni!eded ii . 77..00 / SY = $ 0.00 

1;4~0 ~ 1'12.00 /SY .. I$ 1e1.2ao.oo I 
As.Ne~:cteti x· 112.00 ./SY 

.16.000 ·X ().°01 /LF .. 1 s f30.00· 
76 i . 125.00 /EA · l s.9,375.00 

8,900 • 0.01 /SY .,. i s 89.00. 
~01 ..i, 0.01 /El,. " Is t .0·1 
2t ·X 10.0.00 /.tA • j $ 2, 100,00 
90 X 260.00 /EA M I.$ 23,400.00 

.15 X 260.'QQ /EA .. i ' 31900.00 
1.0SO ic 46;0(J /SY • !.s.47 ,380.00 

a ~ 41000.00:11 "·' s32,000.00 
6 X 2,5QQ,Q0/£A ••I s 1 q,000.0 

.50 ~ 60.00- /LF " $3,000.00 
·4~0 ~ 35.00 /lf ~ I., 14,700.00 

1,600 , O.Ot /CY .. '. $ '16.00 
~!).'() 

r:; . . 
• 175~00 /TN • , $43,;750.0() 

LOO ·x 0:01 i'$F .. L$ 1.00 

SW 1.00 fD.Y 
I 620.00 " I $ 

2,320 • 1.60 /DY • l!.2,32Q QQ 
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ss 2018 PW1 - Bid Price Form 

Bid lterJl 

Traflit conet· 

,25) Pre•l'e\'lng-SweopJnf 

Disposal by :rown. . 

Dispose! .by .Con\rac\Or" 

26) Equipment Reniftl 

Grad.Ill 

Gracie,: 

Taf!dom ·10-TO<) Roller 

10-ion VlbrAior Roller 

l.O Wh~oroump True~ 

Traller 

i!l.tlmauid 

Q1d<1erl'!ame: Tas.£2..22nstruction, Inc 
1i1J~~· 1~;~1~:,,..·G~I--

Quanliiy l llid.J\"fic&. I Unit. • Totol 

200 Jr 1_,0,0 /r1Y • ' $ 200,00 

Ai"Needi!d " .300.00 tHR 

A&·Neeoed ~ 3·00.00 /lN 

14Q X 22~.dO I 
/HR ~ ·; $ 31,500,00 

140 ~ 22.5.00 /IIR· ~i, 31 1500.00 
1. . . :22!;).0Q. /~R 

j 

·io •1$ 2,2.50.00 
l(,) ,; 225.00 /HR " ; $ .2,250.00 

14Q l 100.00 l tj~ • ( $ 14,000.00 
10 i 120;00 /HR ... 1 $ 1,200.00 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2021 • FY2025 l>ate submitted: 

Project Number: I 2025-429·02 
Proiect Title: Gates School Field Repair 

Category: Field 

Department: Grounds Contact: Mike Breen/Kevin Cafferty 

Project is: New [x I Recurring [ J Resubmission ( I 

Multiyear [ I Phase - of -

Description: 
- - - - - - - -- - --- -- ----

Reconstruction of practice fie/cl 160X404 (64630 sf I 71.82 sy) Pulverize, rough grade existing field 
Install approximately 800cy of loam to finish grode hydro seed 
includes locating, removal and capping and re-installing and adjusting sprinkler heads. 

-- - --
Benefits of Project and Impact if Not Completed: 

I lm()roving the current conctition of the Town playing field for all sporting events. 
I 

l 

i 
! 

I 
; 

Discuss Operating Budget Impact: , .. ·········-·····--·--·-··········-············-······------,.-· ............................................................ ,_ ................................ 
' Explain the project's short- and long-term impacts on the community's operating budget. 

i 

! 
I , .. -~ 
Re<:ommended Financinl! 

Funding Category Five-Year Total 
ES11mated Project Costs by Fiscal Year 

FY2024 FY2021 FY2022 FY2023 
Study/Design $0 
land Acquisition so 
Construction $60,000 
Equipment/Furnishings so 
Cont.ingency $0 
Other $0 
TOTAL $60,000 $0 $0 so so 

Grant Amount Reques,ecl i-- ............... ______ _ $0 --··-·--.. 
CPA Amount Requested $0 

Net of CPA and Grants $60,000 $0 $0 $0 $0 

Operating Budget Impact 

Du ring Project $0 

Post-Project Annual 

Post-Project One-time so 

Updated as of: October 2016 

9/20/18_ Date of last Edit: 

Department Priority: 

D Urgent/Legally Required 

E:J Maintain Service 

D Enhancement 

--

. I 

I 

---··-·-····-··········-··--····· ........ ····-·· ... -.... , .. ...... 1 

I 
! 

I 
I 
i 

.. - .. .J 

Funding Sou rce(sl 
Check a II that apply -FY2025 .2.. Tax levy 

x Debt - Enterprise Retained Earnings 

$60,000 - Capital Stabilization X 
,--

Free Cash X -Revolving Fund - CPA 

$60,000 
,--

Grantls) or Other 

CPA Purpose(s) 

Check all that apply 

$60,000 -Open Space 

- Recreation - Hlstorical ,--
Housing 
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Capital Improvement Program: 
Project Number: 2025-429·04 
Project Tltle: MultiHog 
Category: Equipment 

Oepanment: Grounds 

Project is: New I XI 

Multlyear [ I 

Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021 - FY2025 Date submitted: 

Contact: Mike Breen/Kevin Cafferty 

Recurring I l Resubmission [ I 

Phase - of -

9[20L1s Date of Last Edit: 

Department Priority: 

0 Urgent/Legally R<!quired 

[J Maintain Service 

D Enhancement 

......... -...................... -.. ·-···-- -·--·------··--···········-· ...................... 
New Multi hog for Roadside brush cutting and sidewalk sweeping and maintenance. Also used in snow removal for sidewalks - plows and snow blows I 

i 
I 

I 

Seneflts of Project and Impact Jf Not Completed: 

with this new addition it would cut the currenr time in half to clear snow from all sidewalks, currently it tokes 90-1.00 hours to clear all sidewalks. This machine will also be I applying infield mix to ball fields, aide in beach entrance clecm up, and assists in tree cleanup/removal. 

Discuss Operating Budget Impact; 
--- -

The request ls/or $142,000 to the 2025 capital. 

I 
I 

l 
I 

I 
I 

Recommended FinanclnR 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year Check all that apply 

2024 2025 -2021 2022 2023 X Tax Levy 

so -Study/Design X Debt -Land Acq uisitlon $0 Enterprise Retained Earnings -Construction so X Capital Stablllzatlon 

Equipment/furnishing~ $142,000 $142,0~ x free Cash -Contingency so Revolving Fund -Other so CPA -TOTAL $142,000 $0 $0 so $0 $142,000 Grant(s) or Other 

Grant Amou~t Requested $0 CPA Purpose(s) 
CPA Amount Requested so Check all thilt apply -Net of CPA and Grants $142,000 so $0 $0 $0 $142,000 - Open Space 

Recreation 

Operating Budget Impact - Historical 

During Project so - Housing 

Post-Project Annval 

Post-Project One•time $0 
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EQUIPMENT EAST, LLC 

61 Silva Lane, Dracut, MA 01826 

Office: 978-454-3320 

QUOTATION 

Town of Scituate, MA - Department of Public Works 
600 Chief Justice Cushing Highway, Scituate, MA 02066 

We are pleased to offer the following sidewalk tractor and attachments for consideration: 

One (1} Multihog Model CX75 Sidewalk tractor 
Standard Features Include: 75 HP (S6 KW). Tier 4 final engine 
Cab heating, air-suspended driver seat and top-mounted road lights 
Permanent 4 wheel drive with positive drive lock 
Front 3 point linkage including mechanical adjustment of linkage rotation and float 
Joystick with front lin~age lift function including float and a second double acting 
(OA) llyelraulic function to front 
13 pin socket on front 
3500 kg (7,716 lbs) gross vehicle weight 
Manually adjustable heatad mirrors & rotating beacon 
Mechanical top link. tippinQ rear & cab tilt 
Standanl orange RAL2011 panels tor ex 75 

front Mechanical PTO 1000 RPM, 1 3/8" . G tooth spline shaft (clockwise rotation) 

Viscous fan 

0-100 LJM (0-26.4 gpm) to front 
100 litre (26.4 gal) tee connection from front to rear 

2 x DA valves to front (3 x DA total) an<I 1 x DA valve to rear ( 1 x DA rear total) 

4 x DA lever valve block with noat requireel for hydraulic tipping rear, hydraulic rotation of front 
linkage and tril)lex mower wings 
Hydraulic tipping rear 

Hy<lraullc rotation with radial floation ot front linkage 

Hydraulic top link 

Hydraulic cab tilt 
Combined cab heating & air conditioning 

Heated seat· heated base and back support 
Heated windscreen 

2 LEO workllghts (front) 

2 LED worklights {rear) 

LED amber flasher lights 
Reversing camera 

High temperature water hose running rear to front 

muel guards 
BFG All Terrain L T225/75116 lyres with narrow mudguards 
Machin& wictlh 1235 mm (48.6'1 

Bl<T Trac Matter 31x15.5x15 tyres with wide mudguarda 
Machine width 1560 mm (61.4'? 

Plus extra windshields (3) 

Plus roof and lights guard 

Plus spare rim & tire 

!MACHINE SELLING PRICE 

ATTACHMENTS 
Ducker - Una boom Rail mower 
Metec folding V-plow. extendible to 59" wide 
Metec dual au er box low 50" w. x 40" cuttin hei hi) 

MACHINE SELLING PRICE INCLUDING THE ABOVE AnACHMENTS 

Date: September 19, 2018 

$ 99,288.14 1 

$ 20,430.59 
$ 8,511.32 
$ . 9,030.00 
$ 137,260.05 

Thank you for this opportunity to quote the Multihog sidewalk tractor with the above choice of attachments. We look forward 
to being of service to you. 

Cyndi Mills. M1.1nicipal Division 
Cell: 978-404-2818 

iooo 
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Multihog® 
• 

One r\/lachine - One Driver - Endless Applications 

C( 55 SPECIFICATION 

-·~--------------------
Engine: Kohler, 55 hp (1. 9 litre) __...> 

•:> Emissions class: Tier 4 final 

(' Length: 3490 mm (137.4 ii:,) 

• Width: 1150- 1560mm (45-61.5 in) 

+ Height: 1980 - 2040 mm (78- 80 in) 

+ Wheelbase: 17W m~ (6 7 in). 

i> Unladen weight: 1950 - 2300 kg (4299 - 5071 lb) 

+ Axle capacity, front: 2300 kg (Sp]l lb) 

+ Axle capacity, rear; 2500 kg (5512 lb) 

+ Gross vehicle weight: 3500 kg (7716 lb) 
. ! 

+ Outer turning rauius: 2663 · 2863 mm (105 - 113 in) 

• Maximum speed: 40 km/h (25 mph) 

+ load-sensing PTO hydraulics front & rear, with optional 

front mechanical PTO 

• Hydraulic now up to 100 litres (26.4 gal). 

operating pressure up to 220 bar (3190 psi) 

Your local authorised dealer is: 

ex 55 L/ ex 75 SPECIFICATION 

+ Engine: Kohler, SS/75 hp (1.9/2.S litre) 

+ Emissions class: Tier 4 final 

+ Length: 3680 mm (145 in) 

+ Width: 1150-1560 mm (45 • 61.S in) 

+ Height: 1980 - 2040 mm (78 · 80 in) 

+ Wheelbase: 1900 mm (75 in) 

+ Unladen weight: 2200- 2500 kg 14850- 5512 lb) 

• Axle capacity, front: 2500 kg (5,512 lb} 

+ Axle capacity, rear: 2500 kg (S.S 12 lb) 

+ Gross vehicle weight: 3500- 4000 kg (7716 • 8818 lb) 

+ Outer turning radius: 2938 • 3134 mm (115 • 123 in) 

+ Ma~imum speed: 40 kin/h (25 mph) 

+ Load -sensing PTO hydraulics front & rear, with optional 

front mechanical PTO 

+ Hydraulic flow up to 100 litres (26.4 gal), 

operating pressure up to 220 bar (3190 psi) 

,t. lvlultihog Global Headquarters, 

f-innahair Business .Park, Dundalk. Co. Louth, lr~land. 
. . .. 

~- info@niultihog.com 

.. \,; +35.3 42 9386738 ·. 

Gl www.rnultihog.com · 

Due to our ooli<:v of continuou~ imorovement. reasonable alterations & ch.:1nees to the soecifications of our ororlll(:t$ ma~ take olace subseauent to the 

I 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2021 - FY2025 Date submitted: 

Project Number: 2025·0429-05 I 
Proiect Title: John Deere 1445 Mower 

Category: Equipment 
Department: Grounds Contact: Mike Breen/Kevin Cafferty 

Project ls: New { J Recurring C I Resubmission [ I 

Multlyear [ J Phase - of -

Oescrlptlon1 
I -

144S John deere enclosed sit down mower with 72" mower deck 

- - - - --
Benefits of Project and Impact If Not Complete(!: 

- -
Mower would be used for doily use during the season on all fields. 

I 

-
Discuss Operating B11dget Impact: 

··- .. - ··--···--·-··· ·-·-··· 

- ····-·-· .. 
Recommended Financing 

Funding Category Five-Year Total 
Estimated ProJect Costs by Flscal Year 

2024 2021 2022 2023 
Study/Design $0 
land Acquisition $0 
Construction so 
Equipment/Furnishings $40,000 
Contingency $0 
Other so 
rOTAL $40,000 $0 $0 $0 $0 

Grant Amount Requested $0 

CPA Amount Requested $0 

Net of CPA and Grants $40,000 so $0 $0 $0 

Operating Budget Impact 
Du ring Project $0 

Post·Proiect Annual 
Post-P,oject One-time $0 

09-19-19 

I Oepanment Priority: 

I 
I D Urgent/Legally Required 

[:] Maintain Service 

D Enhancement 

I 
l 

---

---

-

... 

Funding Source(s) 

- Check all that apply 
2025 X Tax Levy -2.. Debt 

- Enterprise Retained Eemings 
Capital Stabilization 

$40,000 x Free Cash - Revolving Fund -CPA -$40,000 Grant(s) or Other 

CPA Purpose(s) 

- Check all that apply 

$40,000 - Open Space -Recreation 
Historical - Housing 
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• JOH· .. N.~~E• · . . . i..,:e:~ . . . 

Ensure your equipment arrives with no delay. 
Issue your Purchase Order or Letter of Intent. 

To expedite the ordering process, please include 
the following information in Purchase Order 
or Letter of Intent: 

D Shipping address 

D Billing address 

Vendor: John Deere Company 
D 2000 John Deere Run Cary, 

NC 27513 

D Contract name and/or number 

D Signature 

D Tax exempt certificate, if applicable 

The John Deere Government Sales Team 

For any questions, please contact: 

Wayne Eccleston 

Padula Bros., Inc. 
184 Broadway : Route 138 
Raynham, MA 02767 

Tel: 508-824-4494 
Fax: 508-824-4498 
Email: wayne@padbros.com 
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.• .. : J: ~Ulii.:l.:c· . ,~e· 
: . '-1{'""'11:M . '~~ 

- . 

Quote Id: 20449530 

ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR): 
Deere & Company 
2000 John Deere Run 
Cary, NC 27513 
FED ID: 36-2382560; DUNS#: 60-7690989 

ALL PURCHASE ORDERS MUST BE SENT 
TO DELIVERING DEALER: 
Padula Bros., Inc. 
184 Broadway - Route 138 
Raynham, MA 02767 
608-824-4494 

andrewm@padbros.com 

Prepared For: 

Scituate Public Works-grounds 

Delivering Dealer: 
Wayne Eccleston 

Padula Bros., Inc. 
184 Broadway - Route 138 
Raynham, MA 02767 

andrewm@padbros.com 

Date: 16 September 2019 

Proposal For: 

Quote ·Prepared By: 
WAYNE ECCLESTON 
wayne@padbros.com 

Offer Expires: 16 October 2019 
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ALL. PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR): 
Deere & Company 
2000 John Deere Run 
Cary, NC 27513 
FED ID: 36-2382580; DUNS#: 60-7690989 

Prepared For: 
Scituate Public Works-grounds 
68 Captain Peirce Rd 
Scituate, MA 02066 
Business: 781-545-8733 

ALL PURCHASE ORDERS MUST BE SENT 
TO DELIVERING DEALER: 
Padula 'Bros., Inc. 
184 Broadway • Route 136 
Raynham, MA 02767 
508-824-4494 

andrewm@padbros.com 

Quote Summary 

Delivering Dealer: 
Padula Bros., Inc. 

Wayne Eccleston 
184 Broadway - Route 136 

Raynham, MA 02767 
Phone: 508-824-4494 
wayne@padbros.com 

Quote ID: 20449530 
Created On: 16 September 2019 

Last Modified On: 16 September 2019 
Expiration Date: 16 October 2019 

Equipment Summary Selling Price Qty Extended 

$30,953.23 JOHN DEERE 1575 TerrainCutwith $30,953.23 X 
ComfortCab Commercial Front 
Mower (Less Mower Deck) 
Contract: MA Lawn & Grounds Equipment FAC88 (PG 3X CG 22) 
Price Effective Date: December 17, 2018 

JOHN DEERE 72 In. 7..Jron PRO 
Commercial Side Discharge Mower 
Deck 

$3,833.83 X 

Contract: MA Lawn & Grounds Equipment FAC88 (PG 3X CG 22) 
Price Effective Date: December 17, 2018 

PEROZZO 63" Front Mou,nt Flail 

Contract: 
,Price Effective Date: 

Equipment Total 

* Includes Fees and Non-contract items 

$5,200.00 X 

Quote su.mmary 

Equipment Total 

Trade In 

SubTotal 

1 = 

1 = $3,833.83 

1 = $5,200.00 

$39,987.06 

$39,987.06 

$39,987.06 

Salesperson: x ____ _ Accep~d By : X -----
"'- .. .c: ..1- - .&.=- • 
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-~ -J: Qtl:..Di..'1 ~~e· 
~· ' ·'rtl~ :·~~ni:::.. 

ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR): 
Deere & Company 
2000 John Deere Run 
Cary, NC 27513 
FED ID: 36-2382580; DUNS#: 60-7690989 

Salesperson: x ____ _ 

t-'a0Ul8 
~Brothers w. - ........ . ......... . 

ALL PURCHASE ORDERS MUST BE SENT 
TO DELIVERING DEALER: 
Padula Bros., Inc. 
184 Broadway - Route 138 
Raynham, MA 02767 
508-824-4494 
andrewm@padbros.com 

Est Seivice 
Agreement Tax 
Total 

Down Payment 

Rental Applied 
Balance Due 

$0.00 

$39,987.06 

(0.00) 

(0.00) 

$39,987.06 
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Selling Equipment 

Quote Id: 20449530 Customer Name: SCITUATE PUBLIC WORKS-GROUNDS 

ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR): 
Deere & Company 
2000 John Deere Run 
Cary, NC 27513 
FED ID: 36-2382580; DUNS#: 60-7690989 

ALL PURCHASE ORDERS MUST BE SENT 
TO DELIVERING DEALER: 
Padula Bros., Inc. 
184 Broadway - Route 138 
Raynham, MA 02767 
508-824-4494 
andrewm@padbros.com 

JOHN DEERE 1575 TerrainCut with ComfortCab Commercial Front Mower 
Hours:· 
Stock Number: 

ontract: MA Lawn & Grounds Equipment FAC88 (PG 3X 
CG 22) 

Price Effective Date: December 17, 2018 

Selling Price* 
$30,953.23 

* Price per item - includes Fees and Non-contract items 
Code Description Qty List Price Discount% Discount Contract Extended 

Amount Price Contract 

2443TC 1575 TerrainCut with 1 $40,199.00 
Price 

23.00 $9,245.77 $30,953.23 $30,953.23 
ComfortCab Commercial 
Front Mower (Less Mower 
Deck) 

JOHN DEERE 72 In. 7-lron PRO Commercial Side Discharge Mower Deck 
Equipment Notes: 
Hours: 
Stock Number: 
Contract: MA Lawn & Grounds Equipment FACBB (PG 3X 

CG 22) 
Price Effective Date: December 17, 2018 

Selling Price * 

$3,833.83 

* Price per item - includes Fees and Non-contract items 
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-{II} JOHN,O~~ftE 

Selling Equipment 

Quote Id: 20449530 Customer Name: SCITUATE PUBLIC WORKS-GROUNDS 

ALL PURCHASE ORDERS MUST BE MADE OUT 
TO {VENDOR): 

ALL PURCHASE ORDERS MUST BE SENT 
TO DELIVERING DEALER: 

Deere & Company 
2000 John Deere Run 
Cary, NC 27513 
FED ID: 36-2382580; DUNS#: 60-7690989 

Code Description Qty 

0347TC 72 In. 7-lron PRO 1 
Commercial Side Discharge 
Mower Deck 

001A United States and Canada 1 
Standard Options Total 

Padula Bros., Inc. 
184 Broadway - Route 138 
Raynham, MA 02767 
508-824-4494 
andrewm@padbros.com 

List Price Discount% 

$4,979.00 

$0.00 
$ o.oo 

23.00 

23.00 

Discount 
Amount 

$1,145.17 

$0.00 
$0.00 ---~ 

Equipment Notes: 
Hours: O 

Stock Number: 
ontract 

Price Effective Date: 

PEROZZO 63" Front Mount Flail 

Contract 
Price 

$3,833.83 

$0.00 
$0.00 

Extended 
Contract 

Price 
$3,833.83 

$ 0.00 
$0.00 

Selling Price • 
$5,200.00 

* Price per item - includes Fees and Non-contract items 
Code Description Qty List Price D_iscount% Discount Contract Extended 

Amount · Price Contract 
Price 

Allied 6~" Front Mount Flail Mower 1 $ 5,200.00 0.00 $ 0.00 $ 5,200.00 $ 5,200.00 
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Town of Scituate 10/30/2020; 7:27 AM 
Capital Plan - FY 2022-2026 

Sorted by Department, Vear & Project Number 

Score Project Project# Department Year Fund Request Comment 

57 Old Gates School Fire Sprinkler Pump* 2022-410-01 Facilities 2022 GF $ 80,400 

26 Replace RoofTown Hall & 80H Office 2026-410-01 Facilities 2026 GF $ 110,000 

42 Town Hall & BOH Office HVAC Improvements* 2022-410-02 Facilities 2022 GF $ 40,000 

18 Facilities Vehicle for Custodian 2022-410-03 Facilities 2022 GF s 32,500 

41 ADA Updates -Town Hall 2022-410-04 Facilities 2022 GF $ 210,000 

14 Locker Room/Showers Highway Barn 2022-410-05 Facilities 2022 GF $ 60,000 

50 Electrical Distibution - Town Hall 2023-410-01 Facilities 2023 GF $ 100,000 

34 Replace HVAC at 68 Capt Peirce {DPW)* 2023-410-03 Facilities 2023 GF $ 67,000 

35 Replace Roof Fire Station 1- First Parish Rd 2025-410-01 Facilities 2025 GF $ 75,717 

13 Paint Library Interior 2026-410-02 facilities 2026 Gf s 50,000 

Total $ 825,617 

10/30/2020, 7:36 AM 
"Appearing for the first time on the plan FY22-26 Master Listing (by dep) 
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Capital Improvement Program: 

Project Number: 2022-410-01 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2022 - FY2026 
Date submitted: 

Pro]ect Title: Old Gates Fire Sprinkler Pump 
life Safety 

Department, Facilities Contact: Kevln Kelly 

Project is: New [ )CJ Recurring CI Resubmiuion [ I 

Multlyear [ ] Phase. Final 

Desc,iptlon: 

Reploce fire Sprinkler pump for Building A and 8 

Ben~its of Project and lmpi ct If Not Completed: 

- 10.15.20 Cate of Last Edit: 

Department Priority: 

EJ Urgent/Legally Required 

EJ Maintain Service 

D Enhancement 

-

1 

The existing pump is not functioning. With limited use of building the assessment was mode that street pressure would provide odequate ( to code} pressure to suppress 
Building A, if needed. With potential occupancy of Building 8, we need to pursue estobllshing the pump and the existing pump is beyond repolr. 

I 
Discuss Operati~ Bu diet !.m.pact: 

····-·-·- · - -

i 

I --- ·- ······- ... . ....... ... .. ........ . ... .. 

Recommended Financing 

Funding Sourcets) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FV2022 FYZ023 FY2024 FY2025 FY202.6 X Tax levy -Study/Design $0 X Debt -land Acquisit ion $0 - Enterprise Retained Eamlngs 

Construction $78,400 $78,400 _!.., Capital Stabinzalion 

Equipment/Furnishings $0 X Free Cash -Contingency $2,000 $2,000 - Revolving Fund 

Other $0 CPA 

TOTAl $80,400 ~.400 $0 $0 $0 $0 Grant{s) or Other 

Grant Amount Requested so CPA Purpose(s) 

CPA Amount Requested $0 - C heclc a II that a PPl't' 

Net of CPA and Grants $80,400 $80,400 $0 $0 $0 $0 - Open Space 

Recreation -Operating Budget Impact Historical -During Project I Housing 

Post-Project Annual 

Po5t-Pro1eot One-tJme $0 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 - FV2026 Date submitted: _10.15.20 Date of Last Edit: 

Project Numbet: I 2022-410·02 
Prol ect Title: 600 CJC HVAC Town Hall and Board of Health HVAC lmrovements Oepartment Priority: 

Equipment and Building Improvements 

Department: Facilities Contact: Kevin Kelly D Urgent/legally Required 

Project is: New I XJ Recurrlna I I Resubmission ( l EJ Maintain Setvlce 

Multiyear ( I Phase • Final ID Enhancement 

Description: 

Improve controls, valves and eqv/pment for more heat efficiency in the Sovth end of Town Holl and Board of Health bvl/ding. 

• New 3 - valves In Town Hall - $7,000.00 

I # New Valves and Controls for Board of Health heat - $6,000.00 
• Connect Board of Health to Town Hall Bvildlng Managements System (BMS)- $5,000.00 
"Enable Town Hall BMS to allow remote vse and control- $4,500.00 
• Install two existing dvctless split AC unit in Board of Health $6,000.00 
"Move Town Half Compressor to Board of Health Garoge-$2,000.GO 
• Install new Suspended ceiling in Boord of Health back office complete with new lights - $3,500 ---

Benefits of ProJect ind Impact if Not Completed: 

[ Upon completion of the new boilers and new cooling system for Town Hall in 2018 and 2019. The new Board of Heolth building and Sovth end of Town Hall were not tied 
into the new controls. This pro;ect would add new electronic volves and controls to both locations and eliminate over and vnder heating and coo/Ing. Huge energy savings 
as the building is vsually overheated. Furthermore, the addition of two dvctfess split AC systems ( existing eqvipment, re purposed from the old Police Station) will provide 
better summer comfort and elimlnote the use and expense of window AC units. New suspended ceiling in one section of Board of health will be needed after work 

completed. 

Discuss Opel'atlng Budget Impact: 

I Major energy sovings. Major comfort .. changes, Labor;~·vings as these two areas are currently manuolly monitored and controlled . 

...... ······-............. - . ....... 

Recommended Financing 

Funding Source(s) 

Funding Category Five•Year Total 
Estimated Project Costs by Fiscal Year --- Check alt that apply 

FY2022 FY2023 FY2024 FY2025 FY2026 ~ Tax Levy 

Study/Design so X Debt ---land Acquisition $0 .__ Enterprise Retained Earnings 

Construclioll $0 ..2.. Capital Stabilization 

Equipment/Furnish in~ $0 ....!.. Free Cash 

Contingency $5,000 $5,000 i..-.. 
Revolving Fund 

Other S35,000 $35 000 .__ CPA 

TOTAL $40,000 $40,000 so $0 $0 so Grant(sl or Other 

Grant Amou flt Requested $0 CPA Purpose(sl 

CPA Amount Requested $0 .__ Check all that apply 

Net of CPA and Grants $40,000 $40,000 $0 $0 $0 $0 - Open Space 

Recreation 

Operating 8udg~t Impact := Historical 

Ouring Pfo)ect $2,000 Housing 

!~~.:Proj ect Annual 
Post-Project One-time $0 
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Capital Improvement Program: 
Prolect Number: I 2022-410· 03 
Proiect Title: Custodian vehicle 

Equipment 

Department: Facilities 

Project is: New I KJ 

Multtvear I I 

Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2022 - FV2026 Oate submitted: 

Contact: Kevin Kelly 

Recurring I I Resubmission I J 

Phase· Final 

- 10.15.20 Oate of Last Edit: 

Oepart1nent Priority: 

I 
I D Urgeot/legally Required 

D Maintain Service 

[[] Enhancement 

I Provide o new vehicle for the custodian whom travels to all buildings, providing services and olso svpporrs oll "townside" custodians. 

Ford Transit 150 Low Roof AWD with slidi(lg possengerdoor. 

- ---
Benefits of Project and lmpatt if Not Completed: 

--- ---
Current vehicle ( hand me down from police dept.) costing money to mointoin 

I 

Discuss Operating Budget Impact: .... ·-·· 
operational savings 

-
Recommended Finanting 

F1mding Source(s) 

Funding Category Five-Vear Total 
Estimated Project Costs by Fiscal Ye.ir - Check all that apply 

FY2022 FY2023 FY2024 FY2025 FY2026 X Tax Levy 
$0 - Debt Study/Design ,..!... 

Land Acquisition so - fnterprise Retained Earnings 

Construction $0 X Capital Stabilization -Free Cash Equipment/Furnishings $0 X 

$0 - Revolving Fund Contingency -Other $32,500 $32 500 CPA -TOTAL $32,500 $32,500 $0 $0 $0 Grant(s) or Other 

Grant Amount Requested so CPA Purpose(s) 

CPA Amount Requested so Check all that apply -Net of CPA and Grants $32,SOO $32,SOO $0 $0 $0 #VALUE! - Open Space 
Recreation 

Opera;lng Budget Impact := Historical 

During ProJect Housing 

Post-Project Annual I 

Post-Project One-time $0 

I 

I 

! 
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GREATER BOSTON POLICE COUNCIL CATALOG 
FORD VEHICLES 

MODEL CODE DESCRIPTION PRICE 

Explorer K8A i Polir.e Int Utility $27,995.00 

E><plorer K8B : ~~~e 4WD $28,310.00 

. ·························································<· 

K8D XLT4WD 

IM+Hi.MS.MI, DESCRIPTION 

Transit S6E :Van XL SWB- Dual Sliding Doors $20,850.00 
Connect ! No 2nd Row or RR Door Glass 

I 
Transit E6E I XL Van SWB • Dual Sliding Doors, $20,850.00 

Connect I No 2nd Row Glass RR Liftgate 

Transit E7E j Van XL LWB · Dua I Sliding Doors $21,780.00 
Connect : No 2nd Row Glass RR Liftgate 

; 
; 

Transit S7E yan XL LWB - Dual Sliding Doors $21,780.00 
Connect , No 2nd Row or RR Door Glass 

Transit [61' XLTVan SWO • Dual Sliding Doors, $22,383.00 
Connect No 2nd Row Glass RR Liftgate 

Transit S6F Van XLT SWB - Dual Sliding Doors ; $22,383.00 

Connect 'No 2nd Row or RR Door Glass 

Transit S7F :van XLT LWB - Dual Sliding Doors $23,383.00 

Connect I No 2nd Row or RR Door Glass 

i 

Transit F.7F :Van XLT LWB- Dual Sliding Doors $23,383.00 
Connect : No 2n3 Row Glass RR Liftgate 

MODEL ~ CODE DESCRIPTION PRICE 

Transit 
Connect 

S9E !wagon XL LWB • Dual Slidi11g : $23,130.00 
I 

Tran:;; .. ). E9E 

i Doors 2nd Row Glass Slides Up/ 
I Down 3rd Row Fixed Glass With 

! Wagon XI. LWB - Dual Sliding $23.130.00 I 
Connect 

Transit 
Connect 

Transit 

Connect 

Transit 

Connect 

i Doors 2nd Row Glass Slides Up/ • 
I Down with RR Liftgate With Fi><ed • 

S8F Wagon XLT SWB • Dual Sliding : $23,265.00 
. Doors 2nd Row Gl.iss I Shot Slid2 : 
Up/Down 3rd Row and RR Fixed 

i ................................................................................ . 

, EBF I Wagon XLT SWB - Dual Sliding I S23.26S.OO ! 
I I Doors 2nd Row Glass 1 Shot Slide ! 
/ / Up/Down 3rd Row Fixed Glass RR ! 
i ............. .!. 

S9F Wagon XLT LWB - Dual Sliding . $25,079.00 

Doors 2nd Row Glass 1 Shot 
· Sliding Up/Down Fi><ed ~rd Row 

!.. .............. ·-········ !, ................................... . 

C
T.
0
rannn~.it.t. I,,,: E9F I Wagon XLT LWB - Dual Sliding $25,079.00 

=· ! Doors 2nd Row Glass I Shot 

' 

IM·MiiNM·JI DESCRIPTION PRICl: 

; 

'. 

Transit ElZ Transit 150 Low Roof 60/40 Pass $22,570.00 
i 130"WB 

Transit [lY 

Transit E9Z 

Transit E2Y 

lrransit 150 Low Roof Sliding Pass $22,723.00 
j130"WB 

! 
!Transit 1 SO Low lloof 60/40 Pass 

!148''WB 

i i $23,388.00 

' 
I 

:Transit 150 Low Roof Sliding Pass ; $23,550.00 
/148"WB 
; 

! Transit El( i Trcmsit 150 Van Med Roof Sliding $24,915.00 
I Pass 130"W8 

............................... ) .............. ·-················ 

877-330-4547 • ONLINE CATALOG AVAILABLE AT WWW.MHQ.CDM 
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GREATER BOSTON POLICE COUNCIL CATALOG 
FORD VEHICLES 

Transit 

lransit 

Transit 

................................... 

Transit 

EM·hl, 

i 

ElD ···· 1 ;~:~~~~~~:Med Roof Dual $25,438.00 

t2D 

...... 

! ha nsit 150 Van Med Roof Du;il 
!S1iding 148"W8 
l 

$27,050.00 

E2C :Transit 1 SO Van Med Roof Sliding $26,430.00 

KlZ 

:Pass 14S''WB 

!Transit lSOXLWagon Low Roof 
l6U/40P.3SS 130"WB 

$25,040.00 

K1Y Transit 150 XL Wagon Low Roof $25,183.00 
Sliding Pass 130" WB 

KlC • Transit 1 SO XL. Wagon Med Roof $28,377.00 
60/ 40 P11ss 130'' WB 

I ,. 
CODE I DESCRIPTION I PRICE 

RSZ lr2so Chassis Cab SRW Chassis 
:Cab 138"\tVB 

I $21,929.00 

' · .................. . 

Transit 

Transit 

Transir 

R7Z ;T2so Chassis Cab SRW Chassis 
1Cab 156"WB 
; 

RSP . l~2so ~~taway SRW Cutaway 
!138"WB 

R7P jT250 Cutaway SHW Cutaway 
:l56"WB 

1 $22,003.00 
; 

$21,329.00 

$21,503.00 

RlZ Transit 250 low Roof 60/40 Pass ; $23,500.00 
'130"WB 

Transit R1Y . Transit 250 Low Roof Sliding Pass • $23,600.00 

Transit 

Transit 

:no"wB · 

R2Z I Transit 250 low Roof 60/'10 Pass 
I 148"W6 

iTransir 250 Low Roof Sliding Pass 
l,,rn"WB 

$2'1)08.00 

$24,320.00 

:rransit 250 Van Med Roof Dual i $26,390.00· 
; Sliding 130" WB 

RlC 'Transit 250 Van Med Roof Sliding ; $25,865.00 
Pass 130"WB 

Transit 

·1ransit 

Transit 

Transit 

Transit 

Transit 

,l~M.UI, 
Transit 

R2D Transit 250 Van Med Roof Dual 
Sliding 148"WB 

IUC fransit 250 Van Med R,,of Sliding 
148"WB 

R3U '.Transit 250Van High Roof Dual 
i Sliding 148" EL WB 

R2U ! fransit 250 Van High Root Dual 
I Sliding 14!:l" WB 

; 

IUX :Transit 250Van High Roof Pass 
:Slide 148" ELWB 

. .............................................................. 

R2X • 'fransit 2SO Van High Roof Pass 
iSlide 148"WB 

CODE DESCRIPTION 

W7Z I T350 Chassis Cab SRW Chassis 
ieab 1S6"WB 

...................... ! .............................. , ................. . 

Transit f6Z !T350 Chassis Cab HD DRW 

................................................... j ~h~.ssis Cab 138" WB 

Transit 

Transit 

S6Z T350 Chassis Cab HD DRW 
!Chassis (11b 138" WB 

r-sz , T350 Chassis Cab HD DRW 
,Chassis Cub 156"WB 
i ........................................ ······························=·· ............................................................................................... . 

Transit 

rransit 

Transit 

Transit 

Transit 

Transit 

· Transit 

S8Z I 1350 Chassis Cab HD DRW 
!chassis Cab 1 S6" WB 
r 

. . ... -··· .. 

~9l lnso Chassis Cab t-lD DRW 
!chassis Cab 178" WB 

S9Z \;;~~hass;s ~a~ HD DRW 
j Chassis Cab 178" WB 

W7P IT350 Cutaway SRW Cutaway 
:1S6"WB . 

F6P T350 Cutaway 110 DRW Cutaway 
138"Wl3 

S6f> T350 Cutaway HD DRW Cutaway 
13S"WB 

F8P T3SO Cutaway HD DRW Cutaway 
156"WB 

S2i',900.00 

$27,380.00 

$30,998.00 

$29,867.00 
! 

S30,432.~~ I 

$29,201.00 j 

$22,685.00i 

$23,137.001 

$23.35.5.00 

S23,729.00 

S23,746.00' 

$24,181.00i 

$24,399.00) 

$12,184.00 

$'.12,637.00 

$22,857.00 

$23,028.00 

877·33 0·4647 Ill ONLINE CATALOG AVAILABLE: AT WWW.MH~.CDM 
146



... I 
I ' 

FOUR DOOR -FRON.T WHEEL DRIVE HYBRID VEHICLE 

....... : :· 

•:. ": . ,.; ·.·: :.· 

Manufacturer: FORD MOTOR COMPANY 

Model Yaar: 2015 OR CURRENT 

Model Name: C-MAX SE HYBRID 

Specific;;atlon: 15-08 

Contract Prtc;e: $21,200.00 

STANDARD EQUIPMENT SUMMARY 

2.0L f4 Atkinson Cycle Engine 

141 Horsepower@ 6000 rpm 

129 lb, - ft. t orque @ 4000 rpm 

Transmission- electronlcally controlled continuously 
varlable (ECvn with grade assist 

Electrlc traction motor - 88-kW 

Front Wheel Drive 

Brake$-4-wheel disc with Anti-Lock Broking System 
CASS) and regenerative braking 

AdvanceTrac with RSC (Roll StabllltyControl) 

330V sealed nlckel-rnetal hydrlde battery 

Four wheel Independent suspension 

Electronic power assisted steering 

Four (4) P22S/50R17 all-s!!a.son BSW tires 

• Tire Moblllty Kit (takes the p[ace of spare tire} 

Wheels - 1r machined aluminum 

1S.O gallon fuel tank 

Cruise control - steering wtieef-mounted 

Windows- power With global one-touch up/down 
and global open 

Door locks - power 

Seating, Dr1ver 6-way manual cloth buc.ket 

SYNC with My Ford 

Steering column - manual tllt/telucoping 

Remote Keyless Entry Sy,tem with Integrated keyhead 
transmitters 

Steering wi,eel - cruise and redundant audio controls 

Front cloth bucf<et seats 

Rear 60/40 spilt-told-down seat bee.ks 

Defroster- rear window 

Cllmate control-dual,-zone electronic automatic 
tcmp~rature control 

AM/FM single Single-CD/MP3 with 6 speakers, 60 
watts, USB port and audio Input Jeck 

Tire Pressure Monltortng System (TPMS) 

SecurlLock passive antl·the~ system 

EPA estimated fuel economy city 42 
highway 37 combined 40 

87'7- :!IS0-4647 • ClN J.. INIC CATAI..OCil AVAILAULIC AT www.MHE;l,CDM 

: •,,, 

\/ ·.· . 
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i 
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.... . ·•• 1 

•1~'llllll,!l:Jlll11111MIIG:lllllllllmilllllCI _________ IIIIIUIIIII_Bl_llllll_a::illarlll8iali_._ __ DII_Gallllliiilliliiilllll/r 

FORD C~MAX SE MODEL OPTIONS 

PSC 

If!~ ~.i!!f.1 

Up arade to S EL Hybl'!d mode1 

l Upgrade ta SEL r>lug-ln Hybrtd rnodtl 
I 

ti';;1A 
I llear Park Aid Pitc:k,ge 

lA )EqulprnentGroup202ASfS\fNC,MyFordTouch 

$9,150.00 

$570Jl0 
. & Slrl UI P~clt~ge 

, 103A , Equipment Gn>Up 2.03A Includes 201 A, 202A $2,125.00 
I and 5 Yea, Sll'1U$ Thlfflc &Travel Unk 

i J01A E(IUlpment Grcup 301ASEL Pcemlurn Audio $1,295.00 

I·· 302A - ::.::~:::::u;;o;.tncl~dlOIA& ____ $l,119S.oo 
Hanchfl'u Tedlnola111 Pac;bgt 

30JA Equipment Group .303A, lncludu 30Jl\,.302A& $2,885.00 
Pa,ktng~dino~y Package 

,... .... ___ -·------·----~-----
! 47W Wlntt1rPackage $28D.00 

1------···-!··· .. • . .. - ·-· ·--- · - -- --------·----·-· ···--
43P l Panoramic Axed Gia ss roaf $1,250.00 

90C Eltterlor Protection Package $23$.00 

· ···;;; · ·l,;i~~t~r p~~~;~~-~~ck;~;-... · ... ·· · ..... · ··· s·1~:~~ 
-·-·--··-··C .... ~ .. ·---· ..... -... --... -····-........... --... - .... -·----... "--.. -

JES (RI Pl ION l'rClct 

,ac <::a,go Msnagement Sy1t1m 1 

6GF 

6CiR 

90A 

Aamot& Start system, SE model 

llt,mota Slart 1ystem, Sol modtl 

!Keyless ent,y Xeypad 

111' S1atn1ess s,eeJ Door scuff !'I ates 

1>6D Craige Part Dao, Gsaphlc 
.. - .............. ............ ···-.......... ..... ...... .. ....... . .. 

76A Ch~tge Cor<1B1g 

768 FullVfhlcleCucaver IC.MAX Logo) 
I 

941 ! 011yt1m1 R1mnlng Lamps 

41H EngtntBlodc Heater 

r -Q~~ •• •. ;;~~.;! p~~;-· -. -

s, 10.00 

$37.5.00 

S375.0I> 

$90.00 

$90.00 

$50.0Q 

$65.00 

$3150.00 

S42.0D 

$32.00 

NIA 

,···· ....... .... .............. ·""- ··--· .................. ______ --.. ~· -- . .. ··-· 
ifllrd l!lltended S.rvlce P1•11s: D11<au11tfram MSRP 20,. 

)·;or-:;;;;; OP11;;;;~;:n, fro;~;;-·-·-··--·----·~;· 
' , . .... ... .. .. ..... ..... .. 

• ONL.INt CA'f"A\.Cltl AVAILABL-&: AT www.MHQ.COM 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Cap ital Improvement Program: FV2018 - FY2022 O•te submllted: ----
"'P_ro-+,1, ... , ... 1 N,_u.,.m._b_"-"------ .2,.e2z_-'-1\o-0_2.. __________________ 

1 P,olac1Tltfe I Towa Hall new ADA Accost 
Constru<llon 

Oeoartmentl hdlllllS 

Pro/ectlsr IC 

Mulllye11 I l 

OucrlpUon: 

(Cc111Jct. 

ltecurrl11& I J 

Phase_cl_ 

11uubmlsslo11 I I 

Datt of Lari Edit: ___ _ 

D1partm1nt PtlGrlty; 

D Maintain Service 

[] Enh1111cor-.ent 

I Prov/de project description. rnc/ud/ng on overview of Its tlmerl11e, tocot/on(s), stokeholdel'l, cost drfverr, ,u,;ortlng deto/1, 11_n_d_e_K.pe- ,l'ed--u-s-e{U_ll_lfe-.·--···--·-··'"-·-·-··- -

eaneliti"of Project ud lmpectlf Not Camp fated, 

HlghJJght p,oject benefits, lndudlng efflc~c/esc,eo ted, service enhanrem!.11 rs, and cost ravln11s. Alsc desc,/be ony short- and long- term c:onseq11tnc11 of not funding tire 
pro}tct. 

Prov/de ADA occess atfront entry. 

~---------------·---------.. - ----·- ··----- --------- .. --------·-----------' 
Discuss Operati"' Budc1t Impact: ----·----- -----·-·· --·--·- - ---- ---- - - ·---·-------- · - · ·-· ·----------
Explo/n the pro/ect's ,hort- and long-term Impacts P/1 the community's r,perat/ng budgd. 

$210,000 

Recommended Flnaoonc 

fundlr\l S0u1ce(1) 

Funding htcroiv 1------.--,.,.,.,,--c"'"-...-~,.,,-,,--~...-...,,.,,,..,.---,---:--.~-t ,_ Chick all that apply 

1--,-,---------+------,.,.t-------.;;;..-,i-.....;.==--+----.;....-'--+--'-'-==--+-.... F-"Y2.0=2.""2--I - T•• levv 
Stlldv/De,Jgn _ D1bt • 

~ndAC<J,ul,c:ltlcco;.;.n ____ -1·----- 4-"li----- +--- ---1----- - 1-----1------1 - Enterprltc llet1lncd EamlnQt 
Construction _ Clpl1al Stabllh•tlon 
E,iu1pm,!nt/Furnlihln111 - Free Cub 
Con11n1ency l\ovalvtn1 Fund 
Other - Cl'A p,i....;,--~~-=~~~=a--==-=->--==--"""'P==-c;=l=---"'!'"t--""!"-=+----~ -
OTAl $0 l-J.::G:.::r•.:::nl:::f•:L.I0;:1..::01:.::h::,:U;:.-_____ ___. 

Flva·YearTolll 
E1tl111•t«I ProJ1et ro11, byflml Vear 

r-no11 fY2019 FV'llllU FY21121 

SC 
$0 
$0 -

$210,000 $210,000 

$0 
S(] 

$110,000 $0 $0 $0 $UOOOO 

IGrMt Amount RcQUested CPA Purpou(s) $0 
so 

$210000 $0 $0 $0 $110,1100 

SIi I I 

FIC,,P .. A .. Am~ou.nt;,;,,;;,Rei=!<IU!.• .. ,,.1e .. d~==!===..,==;=;'""'#.=l=====;=;,j===z=-s-+-=--- ~F-"P.!';':"=+----"':'!!C - Check ell lltet fPPIY 
i;.N;.;•"-t of~C;;..l';.;A,;cM;.::d;.;Gaa,..;;.";.;tr;;._ __ .._ __ __.a..;.;;,.;;,.;.;.,,. ___ __,;.;.,1.. ___ _... ...... ___ _..._._ _ _... ___ _.. ____ f.O._ _ ()pen Space 

,.,..--,--,--,-.,.,..-----------------------------------, _ Rtcreatlon 
r.:o:..i•P;;;'•:.::r•:::ll:.:i"lt.:e=u::::a:d.l::1•:..:l.:.:.lm::.iu='" '<t~--------.------,.-----.-----------,.-----1' _ Hlstoilcal 
Dulln& Pro~ Housing 

Po.st·Prolett Annual 
Poll.ProJect One-Um• So 

;, 

I. 

I 
I 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2021- FY2025 Date submitted: _10/18/17 

Project Number, 2022-410·01 I 
Project Title: Locker room at Hlghwav garage 

Categorv: Construction 

Department: Facilitles Co11tact: Kevin Kelly 

Project is: New [XI Recurring l I Resubmission I I 

Mvltiyeer ( I Phase_ of -

Descri ption: -
Install locker and shower facilities at Highway garage. 

- - -
Benefits of Project and Impact If Not Completed: 

Date of Last Edit: 

Department Priority: 

D Urgent/Legally Required 

EJ Maintain Service 

D Enhancement 

-

-

r The bathroom facilities ot the Highway 'barn' ore currently inadequate as Uley do not provide changing a place and shower capabilities. Whereas staff at this location ore 
always working outside regardless of the weather conditions and sometimes extreme conditions coll for prolonged hours; a place to shower and change shovld be provided. 

Discuss Oper;,ting Budget Impact: 

Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Ye.ir 

L..-
Check all that apply 

FY2021 FY2022 FY.2023 FY2024 FY202S • Tax levy ._ 
Study/Design $0 ...!.. Debt 

land Acquisition $0 .._ Enterprise Retained Earnings 

Construction $60,000 $60,000 ....!. Capilal Stablllzatlon 

Equipment/Furnishings $0 ..2.. Free Cash 

Contingency $0 
L..-

Revolving Fund 

Other so .._ CPA 

TOTAL $60,000 $0. $60,000 $0 so $0 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 .._ Check all that apply 

Net of CPA and Grants $60,000 so $60.000 $0 $0 $0 .._ Ope~ Space 

._ Recreation 

Operating Budget Impact .._ Historical 

Du ring Project $0 Housing 

Post-Proiect Annual 
Post-Project One-time $0 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 - FY2026 Date submitted: _10.1s.20 

Project Number: 2022·410·02 
ProJect Title: 600 CJC HVAC Town Hall and Board of Health HVAC Improvements I 

Equipment and Building improvements I 
Department: Facllltles Contact; Kevin Kelly I 

Project Is: New I ><J Re~ming I I Resubmission [ l 

Multiyear ( ) Phase· Final 

Desalption; 

Improve controls, valves and eqvipment for more heat efficiency in the Sovth end of Town Hall and Board of Heolth bvlldlng. 
* New 3. valves In Town Holl - $7,000.00 
• New Valves ond Controls for Board of Health heat - $6,000.00 
"Connect Boord of Health to Town Holl Bvilding Managements System (BMS) - $5,000.00 
• f noble Town Holl BMS to allow remote vse and control - $4,500.00 
* Install two existing dvctless split AC unit in Board of Health $6,000.00 
• Move Town Hall Compressor to Boord of Health Garage- $2,000.00 
" Install new Suspended ceiling in Board of Health back office complete with new /Jghts • $3,500 

Benefits of Project and Impact if Not Completed: 
--- ---

Date of Last Edit: 

Department Priority: 

D Urgent/Legally Required 

ID Maintain Service 

ID Enhancement 

------r 
Upon completion of the new boilers and new cooling system for Town Hall in 2018 and 201.9. The new Boord of Health bulldlng and South end of Town Hall were not tied 
into the new controls. This project wovld add new electronic valves and controls to both locations and eliminate over and under heating and cooling. Huge energy savings 
as the building is usvally overheated. Furthermore, the addition of two ductless split AC systems ( existing equipment, repurposed from the old Police Station) will provide 
better svmmer comfort and eliminate the vse and expense of window AC units. New suspended ceiling in one section of Board of health will be needed ofter work 

completed. 

I 
I 

-
Oiscuss Operating Budget Impact: 

Major energy so~tngs. Major comfort chonges, labor savings as these two areas ore currently manually monitored and controlled. 

Recommended Financing 

Funding Sourte{sl 

Funding category Five-Year Total 
Estimated ProJett Costs by Fiscal Year 

'--
Check all thU apply 

FV2022 FV2023 FY2024 FY2025 FY2026 .2... Tax Levy 

Study/Oesit:n $0 ....!... Debt 

land Acquisition $0 ...._ Enterprise Retained Earnings 

Construction $0 .2... Capital Stabilization 

Equipment/Furnishings $0 .2... Free Cash 

Contingency $!;,000 $5,000 
'--

Revolvint: Fvnd 

Other $35,000 $35,000 --- CPA 

TOTAL $40,000 $40,000 $0 $0 $0 $0 Gtant(sl or Other 

Grant Amount Requested $0 CPA Purpose(s} 

CPA Amount Requested so ...._ Check all that apply 

Net of CPA and Grants $40.000 $40,000 $0 $0 $0 $0 - Open Space 
Recreation -

Operating Budget Impact - Historical 

During Proiect I $:t.000 Housing 

.!:_ost·ProjectAn~---t·----·--
Post-Proiect One-time $0 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

capital Improvement Program: fV2018 - FY2022 Datt $Ubmltted1 
Prolacl Numbt!I I 2oiz_-'-\\o~a ~ 
frolat! lllltl TOiiin Hallna111ADAAcea11 

Connnmlon 
Department, Paclllllei C4nUc1: 

ProJect 1§1 )C Rtcun'lni I l Resubml!11on I I 

Mulllynr [ I ,11ase_o1_ 

,, 

Demlpllon: 

..... ~ 

Dat• ol Last Edit: 

I 0Qpattman! 1'1lnrllV1 

D U41,nt/Lega!tv A•qulr4d 

0M"1rihlfnServ~ 

[J fnhanc,:,mtnl 

r~~wa1e protect d;c,,pttan, ,n,tudlng an overview 011~ ffme11ne, 1oa1t1onrs1, 11akeha1dm, ~;-;,;;;;, wpport1ng deto1i and l)(pech!d u1etu111Je. 
-·-------· 

. 
__ ,., ........... ,•t•_•_,,...._,..,.-..... ~, ... -•~_._.........,,......,.._,,._._......._ ... _..,..,.,. __ , ____ ... ,_, __ .,.;_.--.. ,.~-•,.•••'..__, _____ ,_.,.,, ____ ,.,.,,.,.,,..,...,•,.,,,._,_,,,. ... ,. .. ,. .... ...._.,./A._,.,.•-

llonellb at ''o/•cl ind Impact II Nol Completed, 
-·------·---...... -,.-_ .... ___ , ____ ,., _____ ..,.~_.., .. _...,.,.__,._ .... _ ... ~,,.----·---·--·---···· ... -· ............ A ......... _.,.,.__ ............. ,,,._ _____ ,... ___ • ____ .. _ 

Highlight project btmefltt fttClvdlng ~111c1ericfe1 c,eoMd, seMceenhancemen~, rmd costsovlngr. Also tkur/be 1:111y sho(t• ,md long· ttrm corntquences of riot funding the 
pro)ect, 

Prc>Yldr ADA Octt!~ atfro11t entry. 

-----
Dlscun .operallng Budget lmputi _ .. _ ...... ~--- ...... ------·-·-·-·---..... · .. ---·-·-
&pla/11 lht!: prc/ut's short· ot1d long-term Impact, on the communll)l'r operotfng budget. 

$210,000 

. !IEli 'M llllilll!!M . 
Roi;ommenclad FlnJntln.11 

funding Sau,.,.(,) 

fllndlng C.ttJQry !'lva,\'ear Tola! f.Jl1111ll<d Pro/cct Corti ~yfltttl Vear - Ghetk all that 1pPIV 
fY2018 FVlOU N1020 FY:!011 FV2J>22 - T~1~\/V 

~jy/De~gn $0 Osbt - - £nlttpr\lt l\tttlhe<I Ee1n1ngs. land Acqul.rllJon ~I) -Cons1rutllol $0 - Cepflal Sl8h1N1-tlon 
~~enr/Fumll~/fl«f $110000 $210,000 - fr~e<Ash 
Conlln1ency $0 - At\/Olvlng fu11d 
OUier so .. CPA -
'TOTAL $2.10,000 so $0 $0 $210,000 $0 GranUs) or other 

Grant Amounl flequa~tsd $o CPA Purposc(s) 

CPA Amount /ltqUeJted $0 - Ch•d< all that 1pplv 

!Net ofCPA,nl!Grant, $2.10,DODI $0 $0 $0 ~210,m>n $0 - 0pllf!Spact 
·- Rl!a'lallol\ -- l!lrtor1csl Opar.iln1 audjet Impact .-ou1ln1 P10Ject $0 t I I ttao1Jng 

- : ... .. : 

Post•Pm1m Mmiel 
l'ofl.Prole,;1 One-lJn,1 $0 

j 

~ 
! 
1. 

., . . 
I 
I 
i . 
I 
I 

! 
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Capital Improvement Program: 
Project Number: I 2022·410-0S 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021 - FY2025 Date submitted: _10/18/17 

Proiect Title: Locker room at Hii'.hwav aara2e 
Category: Construction 
Department: Facilities Contact: Kevinf<ellv 

Project is: New IX l Recurrln1 I I Resubmission ( I 

Multiyeer I ) Phase _of_ 

Oesulptlon1 

I Install locker and shower facilities at Highway garage. 

I 
Benefits of Project and Impact if Not Completed: 

-

Date of last Edit: 

Oepanment Priority: 

D Urgent/Legally Required 

E:J Maintain Service 

D Enhancement 

The bothroom foci/ities ot the Highway 'born' are currently inadequate as they do not provide changing o place and shower capabilities. Whereas staff at this location ore 
always working outside regardless of the weather conditions and sometimes extreme conditions call for prolongect hours; o place to shower and change should be provided. 

Discuss Operating Budget Impact: 

...................... ·-· 
Recommended Financing 

Funding Saurce(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2021 FY2022 fY2023 FY2024 FY2025 • Tax Levy 
Study/Design $0 - Debt ,.!.. 
Land Acquisition so E"terprise Retained Earnings 
Construction $60,000 $60,000 -X Capital Stabilization 
Equipment/Furnishings $0 -Free Cash X 

Contingency $0 - Revolving Fund -Other $0 CPA 
TOTAL $60,000 so $60,000 $0 $0 $0 - Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 
CPA Amount Requested $0 Check all that apply 
Net of CPA and Grants $60,000 $0 $60,000 $0 -$0 $0 - Open Space 

Recreation 
Operating Budget Impact ,-Historical 
During Project $0 I- Housing 

Post-Proiect Annual 
Post-Project One-time $0 

I 

I 

I 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FV2021- FY202S Date submitted: _11/6/1_ 

Project Number: I 2023-410·1 
ProJect Title: Town Hall Electrical Oistribution 

Building Renovation 
Department: Facilities Contact: Kevin Kelly 

Project is: New I I Recurring I I Resubmission X 

Multlyear I ] Phase_of_ 

Description: 

Date of Last Edit: 

Department Priority: 

D Urgent/Legally ReQuired 

I[] Maintain Service 

[] Enhancement 

Install additional wall outlets with new circuits for additional electronic equipment/needs for safety to eliminate existing extension cords. 

Benefits of Project and Impact if Not Completed: 
-

Enhanced use and Safety 

I 

I 

Discuss Operating Budget Impact: 

I 
i 
~ 
~ 

[ 

Explain the project's short· and long-term impacts on the community's operating budget. 

' .... ·····- ··-·-······ .. ·--·· .. .. 

Recommended Financing 

Funding Sou rce(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

I-
Check all that apply 

FV2021 FV2022 FY2023 FY2024 FY2025 ...!.. Tax Levy 

Study/Design $0 ...!.. Oebt 

Land Acq ulsitlon $0 ,__ Enterprise Retained Earnings 

Construction $0 ...!.. Capital Stabilization 

Equipn1ent/furnishings $100,000 $100,000 ...!.. Free Cash 

Contingency $0 ,__ Revolvlng Fund 

Oth er so ,__ CPA 

TOTAL $100,000 $0 $0 $100,000 $0 so Grant(s! or Other 

Grant Amount Requested so CPA Purposels) 

CPA Amount Requested $0 ,__ Check an that apply 

Net of CPA and Grants $100,000 $0 $0 $100,000 $0 so ._ Open Space 

._ Recreation 

Operating Budget Impact ._ Historical 

During Project $0 Housing 

Post-Proiect Annual 
Post-Project One-time $0 

154



TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 - FY2026 Date submitted: _10.1s.20 

Project Number: 2023-410-03 
Proiect Title: 68 CaPtiln Peirce OffT~ HVAC replacement 

HVAC 
Department: Facilities Contact: Kevin Kelly 

Project is: New I Xl Recurring I I Resubmission I I 

Multlyear ( I Phase • Flnal 

Description: 

I 
Reploce existing HVAC system for the offices in the metal pre-fab building 

Benefits of Project and Impact if Not Completed: 
-- --------

fl<isting system requiring more maintenance . 
Cvrrently 19 years old, energy savings 

Dlswss Operatlns Budset Impact: ... 
Energy savings 

... ······-
Recommended Financing 

Funding Category Five-Year Total Estimated Project Casts by Fiscal Year 
FV2022 FV2023 FY2024 FY202S FY2026 

Study/Design $0 
Land Acquisition $0 
Construction $65,000 $65,000 
Equipment/Furnishings $0 
Contingency $2,000 $2,000 
Other so 
TOTAL $67,000 $0 $67,000 $0 $0 

Grant Amount Requested $0 
CPA Amount Requested $0 
Net of CPA and Grants $67,000 $0 $67,000 $0 so #VALUE! 

Operating Budget Impact 
During Project 

Post-Proic..'1 Ann~---·L 
Po$t·Proiect One-time ! $0 

Dite of last Edit: 

Oepartment Priority: 

D Urgent/Legally Required 

IE:] Maintain Service 

JD Enhancement 

I 

I 

Funding Source(s) 

Check all that apply -X - Tax levy 
X Debt -- Enterprise Retained Earnings 

X - Capital Stabilization 

X Free Cash - Revolving Fund - CPA - Grantls) or Other 

CPA Purpose(s) 

._ Check all that apply 

._ Open Space 

Recreation ._ 
Historical ._ 
Housing 

155



TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FV2022 - FY2026 
D ;ite s u brnitted : 

Project Number: I 2025-410-01 
Project Title, SFD Station One Roof 

Bulldlng Envelope 
Department: Fa cilitles Contact: Kevin Kelly 

Project is: New [ X) Recurring I I Resubmission I I 

Mu ltiyear I I Phase. Final 

Description: 

Replace Roof at 149 First Parish Road Fire Station 1 

Benefits af Project and Impact if Not Completed: 
- -- --

Stop leaks and improved insulation 

I 

Discuss Operating Budget Impact: 

Recommended Financing 

Fun ding Category Flve-Yeu Total 
Estimated Project Costs by Fiscal Year 

FY2022 FY2023 FY2024 FY202S 

Study/Design S,O 
land Acquisition $0 
Construction $73,717 $73,717 
Equipment/Furnishings $0 
Contingency $2,000 $2,000 
Other so 
TOTAl $75,717 $0 $0 so S7S,717 

Grant Amount Requested $0 

CPA Amount Requested $0 

Net of CPA and Grants $7S,717 $0 $0 $0 $75,717 

Operating Budget Impact 
During Project I 

~!.«:!Annual 
P9st-Prol eGt One-tll'l)e $0 

_10.15.20 Date of Last Edit : 

Department Priority: 

D Urgent/Legally Required 

EJ Maintain Service 

EJ Enhancement 

--

I 

I 

I 

Funding Source(s) - Check all that apply 

FY2026 .,2.. Tax ll'vy 

X Debt -Enterprise Retained Earnings -X Capital Stabilization -X Free Cash -- Revolving fund 

$0 -CPA 

Grant{s) or Other 

CPA Purpose(s) 

Check all that apply -$0 - Open Space 

Recreation -:- Historical 

Housing 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 - FV2026 Date submitted: 

Project Number: I 2026-410-01 
Protect Title, Town Hall and Boero of Health Roof replacements 

Buildin1 Envelope 
Department: Facilities Contact: Kevin Kelly 

Project is: New [ X] Recurring CI ResubmiS$iOn ( I 

Multiyear ( J Phase - Fl na I 

De.scription: 

I Replace Roofs at two buildings at 600 CJC Highway 

Benefits of Project and Impact if Not Completed: 

1 

Leak issves and new insvlotion for Heat savings 

Dl5cuss Operating Budget Impact: 

I Heat s;vings 

I 
Recommended Financing 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Vear 

FY202Z FY2023 FY20:Z4 FYZOZS 
Study/Design so 
Land Acq vl.slt ion so 
Construction $106,000 
Equipment/Furnishings $0 
Contingencv S4.000 
Other $0 
TOTAL $110,000 $0 so $0 $0 

Gr6nt Amount Requested $0 
CPA Amount Requested $0 

Net of CPA and Grants $110,000 $0 $0 $0 $0 

Operating Budget Impart 

During Project 

Post-Prolei;t Annual 

Post-ProJert One-t ime $0 

_10.15.20 Date of Las1 Edit: 

Department Priority: 

D Urgent/Legally Required 

IE] Maintain Service 

EJ Enhancement 

-

--

Funding Source{s) 

Check all that apply -FY2026 ,..!.. Tax Levy 
X Debt -Ent erpris, Retained Earnings -$106,000 X Capital Stabilizat ion -X Free Cash 

$4,000 -- Revolving Fund 

$110,000 -CPA 

Grant(sl or Other 

CPA Purpose(s) - Check all that apply 

$110,000 Open Space - Recreation - Historical - Housing 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

capital Improvement Program: FY2022 • FY2026 Oate submitted: _10.1s.20 

Praiect Number: 2026-410.02 

Proiect Tltle: Paint Library Interior I 
Interior improvements I 

Department: Facilities Contact: Kevin Kelly 

Project is: New ( X) Recurring I I Resubmission ( ) 

Multivear I I Phase· Final 

Description: 

Point select common, office and meeting area walls 

I 

-
Benefits of Project ;,nd Impact if Not Completed: 
-- -- - - -- --- --
Protect Investment 

I 
Discuss Operating Budget Impact: ··-· 

I .... .. ............. 

Recommended Financing 

Funding Category Fi~e·YearTotal 
Estimated Project Costs by Fiscal Year 

FY2022 FY2023 FY2024 FY2025 FY2026 

Study/Design $0 

land Acquisition $0 
Construction $45,000 $45,000 

Equipment/Furnishings $0 

Contingency $5,000 $5,000 

Other so 
TOTAL $50,000 $0 $0 so $0 $50,000 

Grant Amount Requested $0 

CPA.Amount RC?quested $0 

Net of CPA and Grants $50,000 $0 $0 $0 so $50,000 

Operatli,a Budget Impact 

During ProJect 

Post-~1.~~ual I 
Post-Project One-time $0 

Date of last Edit; 

Department Priority: 

D Urgent/Legally Required 

[:J Maintain Service 

E:J Enhancement 

-
--

I 

Funding Source(s) 

..__ Check all that apply 

i...!.. Tax Levy 

X Debt -...... Enterprise Retained Earnings 

...!.. Capital Stablliiation 

...!... Free Cash 

--- Revolving Fund 

CPA - Grant(s) or Other 

CPA Purpose!sl 

Check all that apply -- Open Space 

Recreation 

:= Historical 

Housing 
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Town of Scituate 10/30/2020; 7:27 AM 
Capital Plan - FY 2022-2026 

Sorted by Department, Year & Project Number 

Score Project Project# Department Year Fund Request Comment 

25 Replace 2010 Command Vehicle 2022-220-01 Fire 2022 GF $ 63,000 

39 Refurbish 2006 Rescue Pumper 2022-220-02 Fire 2022 GF $ 70,000 

59 Replace Zoll monitor 2023-220-01 Fire 2023 GF $ 50,000 

19 Replace forest truck/storm vehicle 2023-220-02 Fire 2023 GF $ 60,345 
45 Replace Ambulance 2024-220-01 Fire 2024 GF $ 376,250 
43 Replace 1995 Rescue Pumper 2025-220-01 Fire 2025 GF $ 594,660 

51 Replace Fire Gear (50 sets) 2026-220-01 Fire 2026 GF $ 150,000 

25 Replace Dive Truck 2026-220-02 Fire 2026 GF $ 60,000 

Total $ 1,424,25~ 

10/30/2020, 7:40 AM 
"'Appearing for the first time on the plan FY22-26 Master Listing (by dep) 1 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 - FY2026 Date submitted: 10/14/20 

Project Number: 2022-220-01 
Project Title: Reolace 2010 Command res1>onse vehicle 

Categr,ry: Vehicle Replacement 

Department: Fire Dept. Contact: Chief John Murphy 

Project ls: New r I Recurring (X J Resubmission I l 

Multiyear [ ] Phase _of_ 

Description: 

Date of Last Edit: 10/14/20 

Oepartment Priority: 

D Urgent/Legally Required 

[J Maimain Service 

D Enhancement 

The Scituate Fire Department is requesting to replace our 2010 Ford expedition emergency response command vehicle. This vehicle is operated by our shift commander 
responding to approximately 75% of all (3500) emergency calls. This is the workhorse of o/1 of ovr apparatus. This vehicle currently hos Jll,000 miles, the majority of these 
ore during emergency response which operate at higher speeds, quicker turns, and harder stops than an ordinary vehicle resulting in increased wear and tear. We are 
looking to replace this vehicle with a Chevrolet 2500 pick vp trvck with additional storage capacity for the vast omovnt of equipment required. This vehicle style will provide 
an Improved vehicle response during ovr recvrrlng coastal storms that often produce significant flooding. 

I 
Benefits of Project and Impact if Not Completed: 
-- - - - -

Historically the administrative vehicles have been replaced on a 10-12 year rotation. In FY22 this vehicle will be 11years old with an estimated 120,000 extreme city miles 
which tends to lncreose weor and tear compared to ordinary vehicle miles. Older vehicles hove the tendency to to break down more which could present a public safety 
challenge during on emergency event. Due to the salt environment we live in the paint is blistering in several areas as well as significant rust on the framework and chassis. 
This command w:hlcle has to be fully operational every day. if this vehicle breaks down we don't hove a backup that provides the necessary communications and equipment 
capabilities needed during most of ovr response calls. If not funded we rvn the risk of ongoing repair costs as well os delayed emergency response from our shift 

commander. 

Discuss Ope,atlng Budget Impact: 

Vehicles over 10 years old in excess of 120,000mlfes on them may not be cost effective to maintain as the cost of repairs can exceed the value of the vehicle. A recent 
I ins pee tion of this vehicle showed svbstantial rvst issves on bumpers and especially the vnder carriage rlue to the ongoing contact with salt water. Ovr mechanic has had to 

provide more freqvent repairs to this vehicle and anticipates a major overhovl on the engine if this vehicle remains in service as a front line response vehicle. if this vehicle 
is replaced it will drostl<:ally reduce the repair costs as well os being fully capable to respond to all demands of emergency service. The est/mote for the command trvck is 

1 

$58,489 for the vehicle and associated eqvipment. The rarlos, antennas, ond licensing will be $4,400. Total cost estimate Is $62,889, requesting $63,000 . 

- ········-····--····· .... .. .. 

Recommended Financing 

funding Soura(s) 

Fundiflg Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2022 FY2023 FY2024 FY2025 FY2026 Tax Levv -
Study/Design $0 - Debt 

Land Acquisition so - Enterprise Retained Earnings 

Construction so X Capital Stabilization -Equipment/Furnishings $63,000 $63,000 2.... F,ee Cash 

Contingency so - Revolving Fund 

Other so CPA -
TOTAL $63,000 $63,000 $0 so so $0 Grant(s) or Other 

Grant Amount ReQ uested so CPA Purpose(s) 

CPA Amount Requested so - Check all 1hat apply 

Net of CPA and Grants $6:1,000 $0 $0 $0 - Open Space 

Recreation -
Ope,ating Budget Impact - Historical 

During Project so Housing 

Post-ProJect Annual I 

Post-Project One-time 

160



To: Scituate Fire Department 

800 Chief Justice Cushing Hwy 

Scituate. MA 02066 
Attn: Lt Eric Norlin 

- Item# 

1.00 CK20743 

1.00 G7C 

1.00 L8T 

1.00 MYD 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

PYO 

PCV 

PQA 

JL 1 

K4B 

KW5 

CGN 

OWi 

UF2 

Kl4 

A2X 

RVQ 

Need Coding 

Whelen Upfil 

Havis 

Sublet 

Kussmaul 

EB-1575 

Shop Supplies 

WTFL 

Tint 

Description 

2021 Chevrolet Silverado 2500HD 4WD. Crew Cab. 159'WB- WT 

Red Hot - Color Coding 

6.6L va Gas Engine 

'6 Speed Automatic Transmission 

17" Alloy Wheels 
Wf Convenience Package-Keyless. Cruise. R/Defogger, Htd 
Mirrors. etc... .. .. . 
· · T Safety Package - ParK Assist, Cross Traffic, 120 volt bed 
oower. etc 

Trailer Brake Controller 

Auxiliary 730CC Battery 

Alternator 220 Amps 

Chevytec Spray in bedliner 

Power adjustable mirrors 

LED Cargo Bed Lighting 
·--···········'"""'''''"''"'''''"'"'""'••····· .. ··································""·"·""""'''""""'"""""•········-···························· 
Cab mounted 120 volt outlet 

Power Driver Seat with lumber 

Black Side Steps 6" 

Upflt Installed 

Silverado HO specific Push Bumper and lights 

Complete Whelen Core System. Liberty Lightbar Dual Color 

Perimeter Dual color lONs, forward, side and rear M4s, vertex 

in rears. dual tone sirens and all needed brackets and flanges 

Complete Havis Console Package - Chev Silverado HD 

Leer 180CC Cap package, painted to match, side doors, LED 

Interior lights, gas struts, locking hatch glass door 

Kussmaul Auto Eject System· Yellow Face Plate/ Digital 

Extend-0-Bed 75" Extension with YUBA Carrier 

For installations of all HD electrical, lighting and accessories 

Weather Tech Floor Liner set, front D&P sides, full rear 

.Front Windows to match rears 

Page 1 of 2 

Estimate 
Date: 

Customer ID: 

Budget Estimate 

Salesperson: 

Unit Price 

$ 31,891.00 

$ 

$ 

$ 

$ 332.50 

$ 926.50 

$ 1,035.50 

$ 261.25 

$ 128.25 

$ 145.50 

$ 517.75 

$ 684.00 

$ 118.75 

$ 213.75 

$ 275.50 

$ 736.25 

$ 1,100.00 

$ 7,450.00 

$ 950.00 

$ 3,150.00 

$ 1,750.00 

$ 5.528.00 

$ 875.00 

$ 179.90 

$ 150.00 

10/1/2020 

Scituate FD 

William Lennon 

508 317-5007 

Lino Total 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

31,891.00 

332.50 

926.50 

1,035.50 

261.25 

128.25 

145.50 

517.75 

684.00 

118.75 

213.75 

275.50 

736.25 

1,100.00 

7,450.00 

950.00 

3,150.00 

1,750.00 

5.528.00 

875.00 

179.90 

150.00 

Colonial Municipal Group www.buycmg.com (774) 283-6400 40 Holman Rd. Plymouth, MA 02360 
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1.00 Visors 

Special Instructions: 

AVS Dark Smoke Vent Visors installed all 4 doors $ 90.00 $ 

Custom or Special Orders are Non-Refundable Vehicle Subtotal 
This Estimate is for Budgetary Purposes and is Not a Guarantee of Cost for 
Services. Upfit Subtotal 
Estimate ia Based on Current Information From Client About 1he Project 
Requirments Grand Total 

Actual Cost May Change Once Project Elements are Finalized 

Thank You For Choosing The Colonial Way! 

$ 

$ 

$ 

Page 2 of 2 

90.00 

37,266.50 

21,222.90 

58,489.40 

Colonial Municipal Group www.buycmg.com (774) 283-6400 40 Holman Rd. Plymouth, MA 02360 
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I 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 • FY2026 Date submltted: _10/14/20 ___ Date of Last Edit: 

Proiect Number: 2022-220-2 
Proieet title Refurbish 2006 Rescue Pumper Department Priority: 

Category Vehicle maintenance 

Department Fire Dept. Chief John Murphy D Urgeot/Legally Required 

Project Is: New I I Recurring X Resubmission I I EJ Maintain Service 

Multiyear ( J phase l ofl D Enhancement 

Description: 

The Scituate Fire Department is reqvesting funds to refurbish the 2006 E-One Rescue Pumper. In FY21 the pumper is approximately at 60% of a pvmpers operational 
expectation, 1S years of 2S. This vehicle is currently a stanby pumper but will be assigned to Station 4 in Hvmorock when that station is replaced, this pumper will not fit in 
the current Station 4's bay due to its height. The vehicle needs extensive body work: paint blistering and rust removed, painted, bumper, railing work, and a complete check 

of the electrical and lighting systems. 

Benefits of Project and Impact if Not Completed: 
- -----

The refurbishment of this pumper would ensure it is capable of responding to emergencies for anothe 12-15 years. Ir would reduce breakdowns and mare costly repairs in 
the futvre, repairs to these larger vehicles tend to be very expensive. With the addition of modern electronics and computers In these pumpers the salt air environment con 
cause more problems for mast operations these vehicles provide. This pumper is slated to be the first dve for avr Humarack residents and a bockvp for the rest of Town, it 

needs to be ready ta respond ut all times. 

I 

Discuss Operating Budget Impact: . . .. . -- . -·-
This refirbishing will reduce the long term maintenance casts ond be sure this front line apparatus is reliable an a doily basis for any emergency coll. If this is not done the 
apparatus will likely be out of service periodically and cost more to repair and maintain long term. 

·········· ··-····--·· ··-
Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year .__ Check all that apply 

FV2022 FY2023 FYZ024 fV202S FY2026 ..._ Ta• Levy 

Study/Oesigr, $0 .__ Debt 

land Acquisition SD ~ 
Enterprise Retained hrnings 

Construction so .2... Capital Stabilization 

Equipment/Furnishings $70,000 $70,000 ~ Free Cash 

Contingency $0 ..._ Revolving Fund 

Other so .__ CPA 

TOTAL $70,000 $0 $0 so $70,000 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 
~ 

Check all thet apply 

Net of CPA end Grants $0 $0 $0 $0 $0 ..._ Open Space 

..._ Recreation 

Operating Budget Impact ~ 
Historical 

During Project $0 Housing 

Post-Project Annual 
Post·Proiect One-time so 

-
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781-447-4571 
Fll.K 781-447-2208 

10S8 Bedford St. Rt.18 
Whitman. Ma 02382 

RE .PAI RE RS 

Scituate Fire Dept. 
149 First Parish Road 
Scituate, Ma. 

Oct. 13, 020 

After inspecting your 2006 E-i pumper, I found a stro g need 
for the repairing/ refurbishing. The repairs are needed ~ allow 
the apparatus to continue service toi the community, anr extend 
the useful life of the truck ...... .. . 

The repairs needed per our estimate would be appro~. 
$68,000.00 ..... The overall intent is to extend the useful life of the 
truck to the town. Details of repairing and refurbishing ith 
procedures used would be in specifications ..... 

ThanMQ£~ 

Michael S. Fowler, pres. 

M & R' Inc. 
1058 Bedford St. 
Whotman, Ma.02382 
mikesfowler@live.com 

1 
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• I 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FV2018 • FY2022 Oate nibmltled: __ ll-10-16 Oste of last Edit: 

Ptol°'t Numbm ,i\()~~-:r.~-i• · .. 
Pro1cc1 m1e1 Zoll monitor ·· •. I D11partm•nt Prlonty1 

ca1eso•v1 Equipment 
l>e1>urtmontr Fire Oeputment Contact: Chief Jahn Murphy D U1gent/lcl111lyRequl1ed 

ProJett Is: NEW (I Recurrlnc l l Resubmission [)( I ID Maintain Strvlce 

M11ltlyoor l I Phue_of_ D Enhancement 

oescrlptlon,_, ___ ,,_,_ .. ----·-----.. ------· __ -····-· -· 
Rcptaco Zoll cardiac monitor . 

..... ---·--·- --· _ .... ·-
Benefits ol ProJo" and lmpac;t If Nol Corr.pfelad: --------·--- -

---.. -·,------··-... ·-·--- .. -· ... ----··-----~-··-------- -
OUcuu Ope11111nr Budget Impact: . . - .... -----· ___ ... , ..... · ----------- . ....... .. --------·· -···-

Recommendad flnanclne 

Fundlns !our<e(rJ 

F~ndlng CatcgOTY FIVC•Yoar 'l'ol•I 
Ertlmated ProJ"t eo,i. by FIS'Cal Vear - Chech ell t~at apply 

fl'l018 fY2019 FY2020 fY2021 fV20U ....!... Tutevv 

Stud\1/0esl•n $0 -Debt 

land Acaulsitlon so ,.._ entorprl$e Retained urntnss 

Construction $0 ..L Capital Stat>lllratlon 

EaulprrientiFur11lshl11g1 $50 000 $~0,000 ...!.. l'necash 

~~- so ,.._ Re110MnaFund 

Othe1 so ,.._ CPA 

'l'OTAL $!>0,000 $50,000 $0 $0 $0 $0 Grantlsl or Other 

Grant /\mount !loouostea $0 I CPA Pu1pose(s) 

CPA Amo.~t !le1111ested sol I - Check all thu app!v 

Net or CPA and Grants I $50,000 $0 $0 so $01 - Ope~Sps~a 
Rec1aatton 

Ootratln, Bvdget lmput ,:: H111onca1 

Dv11ng Pralett I $a I Housing 

Post-Proiect Annual I 
Post-Prolect OTie-llme so 
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ZOLL. 
TO: Scituate Fire Department 

149 First Parish Road 
Scituate, MA 02066 

Attn: Chief John Murphy 

email: jmurphy@scltuatema.gov 

ITEM MODEl NUMBER 

1 601-2231411- 01 
DESCRIPTION 

X Serles® Manual Monltor/Deflbd!lator 
with 4 trace tri-mode display monitor/ defibrillator/ printer, 
comes with Real CPR Help®, advisol'Y algorithm, advan.ced 
communications package (Wi·Fi. Bluetooth, 
lJSB cellular modem capable) USB data transfer capable 
and large 6.5"( 16.5cm) diagonal sreen, 
full 12 ECG leaa view with both dynamic and sta1ic 12-tead 
mode display. 

Acx:es1iloi'tes Included; 
• MFCcable 
• MFC CPR connector 
• AJC power adapter, battery charger 
• AJC power cord 

• One (1) roll printer paper 
• 6.6 Ah Li-ion battery 
• Cah'ycase 
• Declaration of Confonnity 
• Operot0r·s Manual 
• Quick Reference Gulde 

• One (1)-year EMS warranty 

Advanced Options: 
Reel CPR Hap Expansion Pack 
CPR Dashboard quanlitive depth and rate in real time, 

release indicator. interruption 
timer. perfusion performance indicator (PPI) 

• See • Thru CPR artifact filtering 

ZOU. Nontnvaslw Ped~ TedmolOgy.: 

To th& extarrt that ZOl.L and Customer, or Custom!N"s Representative have negotlatad and executed 
overriding terms and conditions ("Overriding T's & C's'"J, those umns and conditions would appl11 to 

quo!a11on. In all other cas&S, this quou. ls made subJiH:t to ZOLL',s Slandard Commercial Tenns and 

Conditions ("ZOLL T's & C',s") whleh for cQpltal equipment, accessories and consumables can be found 

at bttp:/Avww.z211,.com{G.l'Cand for ,software products CA!! be round at li!.liJ1;/{;~:ww.roU.com(SSl'l'<; 
and ror hosl&d softwara products can be found athttp:://www.zoti.colll/SSrtrc Ex~ept In the case of 

overriding T's and C',s, any Purch~e Order ("PO") Issued lh 1Hponse to this quolatlon will be: deem&d 
to Incorporate ZOLL T's & C's, and any other t~mns and conditions pntsvnt&d shall have no forte or 

effect except to the extent agreed In writing bl! ZOU.. 

1. DELIVERY VVlll BE MADE 60-90 DAYS AFTER RECEIPT OF ACCEPTED PURCHASE ORDER. 

2. PRICES QUOTED ARE VALID FOR 60 DAYS. 
3. APPLICABLE TAX. SHIPPING & HANDLING Will BE ADDED AT THE TIME OF INVOIClNG. 

QTY. 

2 

4. ALL PURCHASE ORDERS ARE SUBJECT TO CREDIT APPROVAL BEFORE ACCEPTABLE BY ZOLL 
5. FORWARD PURCHASE ORDER AND QUOTATION TO ZOLL CUSTOMER SUPPORT AT 

esales@zoll.com OR FAX TO 978-421-0015. 

ZOLL Medical Corporation 
Worldwide HeadQuarters 
269Mil1Rd 
Chelmsford, Massachusetts 01824-4105 
(978) 421-9655 Main 
(800) 348-9011 
(978) 421-0015 Customer Support 
FEDERAL ID#: 04-2711626 

QUOTATION 361760 V:1 

OATE: October 27, 2020 

TERMS: Net 30 Days 

FOB: Shipping Point 

FREIGHT: Free Freight 

UNITPRIC.E DISCPRlCE TOTAL PRICE 

$41,015.00 $33,632.30 $67.264.60 

Peter Mastromatteo 
Sr. EMS Territory Manager 

(339} 440-0058 

6. ALL DISCOUNTS OFF LIST PRICE ARE CONTINGENT UPON PAYMENT WITHIN AGREED UPON TERMS. 

7. PLACE YOUR ACCESSORY ORDERS ONLINE BY VISITING WWW .zollwebstore.com. 

• 

. 
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ZOLL. 
TO: Scituate Fire Department 

149 First Parish Road 
Scituate, MA 02066 

Attn: Chief John Murphy 

emau: jrnurphv@scituatema.gov 

ITEM MODEL NUMIIER 

2 8000 - 000371 

3 8000-001392 

DESCRIPTION 

Maslmo N6e Oxlmetry 

SP02&SpCO 
• Signal Extraclion Technology (SET} 

• Rainbow SET ( for SpCO & SpMetl 
NIBP Welch Allyn lndudes: 

• Smartcuff 10 foot Dual Lumen hose 
• SureBP Reusable Adull Me<lium Cuff 

End l1dal C8J1)on OloXlde monltolf~ (ETC02) 
Or1dlon Mlaosnam Technology: 
Order required Microstream tubing sets separately 

lnte<pcetallve 12- Lead ECG: 
• 12-Lead one step ECG cable- includes 4- Lead 

limb lead cable and 
removable precordial 6· Lead set 

Two Tempemtln monHodng cl'lannels ""'11fl 
digital displays: 
Order Temperature probes separately 

Sp02/SpCO/SpMet Rainbow OCI Adult Reusable Sensor 

wi!h connector (3 fl) 

Rainbow, RC-4. 4FT, Reusable EMS Patient cable 

To the extent that ZOLL and CU$tomer, or Customer's Representative have negotiated and executed 
ovemdlng tenna and conditions ("0ven1dlng T's & C's"), those tem,s and conditions would apply to 

quotation. In all other c:aes, this quote Is made subJoct to ZOLL's Standard Commerclal Terms and 
Conditions ("ZOLL T's & C's") wtllch for capital equipment, aceflssorles and consumables can be round 

at ht1p:i.lwww..2oil.c001/GTC and for software products can be found at bitp;f/wi>-w.toll.enm/SSfTS;: 
and for hos18'd sottwa.re product$ can be round at ht9i:l/wW!'P.2Dlt<~Hii:l~Te, Except ln·the case of 

overriding T's and C'$, any Purchase Older {"PO''} Issued In response to 1h16 quotation will b9 deemed 
to lncO'rponne ZOLL T's & C's, and any other terms and condlUom, presented $hall !lave no fon:e or 

effect e,ccept to the extent agreed In writing bt ZOLL. 

1. DELIVERY WILL BE MADE 60-90 DAYS AFTER RECEIPT OF ACCEPTED PURCHASE ORDER. 

2. PRICES QUOTED ARE VALID FOR 60 DAYS. 

3. APPLICABLE TAX, SHIPPING & HANDLING WILL BE ADDED AT THE TIME OF INVOICING. 

QTY. 

2 

2 

4. ALL PURCHASE ORDERS ARE SUBJECT TO CREDIT APPROVAL BEFORE ACCEPTABLE BY ZOLL. 

5. FORWARD PURCHASE ORDER AND QUOTATION TO ZOLL CUSTOMER SUPPORT AT 

e sales@zoll.com OR FAX TO 978-421-0015. 

ZOLL Medical Corporation 
Worldwide HeadQuarters 
269 Mill Rd 
Chelmsford, Massachusetts 01824-4105 
(978) 421-9655 Main 
(800) 348-9011 
(978) 421-0015 Customer Support 
FEDERAL ID#: 04-2711626 

QUOTATION 361760 V:1 

DATE: October 27, 2020 

TERMS: Net 30 Days 

FOB: Shipping Point 

FREIGHT: Free Freight 

UNIT PRICE DISC PRICE TOTAL PRICE 

$845.00 

$245.00 

$405.94 $811.88 

$200.90 $401.80 

Peter Mast<omatteo 
Sr. EMS Territory Manager 
(339) 440-0058 

6. ALL DISCOUNTS OFF LIST PRICE ARE CONTINGENT UPON PAYMENT WITHIN AGREED UPON TERMS. 

7. PLACE YOUR ACCESSORY ORDERS ONLINE BY VISITING www.zollweb$tOre.CO!l1, 

-

. 

-
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ZOLL. 
TO: Scituate Fire Department 

149 First Parish Road 
Scituate, MA 02066 

Attn:. Chi~ ,John Murphv 

email: lmurphy@acltuatgma.gov 

ITEM MODEL NUMBER 

4 8000-0580-01 

5 8000-0895 

6 8000-000393-01 

DESCRIPTION 

Six hour rechargeable Smarr battery 

Cuff Kit with Welch Allyn Small Aclurt, Large Adull and 
ThiOhCuffs 

X Serles Cany Case, Premium 

"Reflecls Stale of MA Contract FIR04 Pl1dng • 

.. Reflects Discount Pricing. 

To the extont that ZOLL and Customer, or Customer'!< Representallve have negotiated and executed 
overriding tenns and conditions ("Overriding T's & C's"), tftose terms ancl conditions would apply to 

quotation. In all other cas&a, tills quote Is made subject to ZOLL's standaru Comme11:lal Tenns and 

Conditions ("ZOLL T's & C's") which for capltal equipment, acce.ssol1es and consumables can be found 

at http:J/w,y,y..zoll.Cdn,/GtC and for software proclucts can be found at http://www:.gll.oom/SSl"fC 

and for hosted software pro<tucts can be found aUiffpi/w\....,.roU.cgmlSSH'(C; Except In tho case of 
overriding T's and c•s, any Purchase Order ("PO'') Issued In response to this quotation wlll b& deem el! 

to Incorporate ZOLL T!s & C's, and any other terms and conditions presented shall have ·no force or 

et'l'ect except to the extent agreed In writing by ZOLL. 

1. DELIVERY WILL BE MADE 6~90 DAYS AFTER RECEIPT OF ACCEPTED PURCHASE ORDER. 
2. PRICES QUOTED ARE VALID FOR 60 DAYS. 

3. APPLICABLE TAX, SHIPPING & HANDLING WILL BE ADDED AT THE TIME OF INVOICING. 

QTY. 

4 

2 

2 

4. ALL PURCHASE ORDERS ARE SUBJECT TO CREDIT APPROVAL BEFORE ACCEPTABLE BY ZOLL 
5. FORWARD PURCHASE ORDER AND QUOTATION TO ZOLL CUSTOMER SUPPORT AT 

.esales@zoll.com OR FAX TO 978-421-0015 

ZOLL Medical Corporation 
Worldwide HeadQuarters 
269MillRd 
Chelmsford, Massachusetts 01824-4105 
(978) 421-9655 Main 
(800) 348-9011 
(978) 421-0015 Customer Support 
FEDERAL 10#: 04-2711626 

QUOTATION 361760 V:1 

DATE: October 27, 2020 

TERMS; Net 30 Days 

FOB: Shipping Point 

FREIGKT: Free Freight 

UNIT PRICE DISC PRICE TOTAL PRICE 

$51!P5 $405.90 $1,623.60 

$157.5.0 $129.15 $258.30 

$695.00 $569.90 $1,139.80 

TOTAL $71,499.98 

Peter Mastromatteo 
Sr. EMS Territory Manager 
(339) 440-0058 

6. ALL DISCOUNTS OFF LIST PRICE ARE CONTINGENT UPON PAYMENT WITHIN AGREED UPON TERMS. 

7. PLACE YOUR ACCESSORY ORDERS ONLINE BY VISITING www.zollwebstore.com. 

. 

. 

4'..~· 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2021 - FY2025 Date submitted: __ U/9/16 __ Date of Last Edit: 

Prolect Number: 2023·220-02 
Proiect Title: ReDlace 1995 Forest truck and 1985 Squad halmat vehicle Department Priority: 
Category: Vehicle replacement 

Deoartment: Fire Dept. Contact: Chief John Murphy D Urgent/Legally Required 

Project is: New I l Recurring I IX} Resubmission ( I 18:] Maintain Service 

Multiyear ( I Phase 1 of 1 D El)hancement 

Description: -
This vehicle purchase will replace the function of two fire department vehicles. It will replace o 1995 Dodge Rom forest trock with 46,375 miles and a Squad pumper that 
wos traded in for our new Ladder truck in December of 2014. The squad was set up as our hazmat response vehicle ond we no longer have a hazmot response vehicle. We 

currently store most of our hozmat equipment a t stotion 1 and will 

Benefits of Project and Impact if Not Completed: 
---- --

The Squad was set up os ovr hazmat response vehicle and we no longer have Initial hozmot response capability. We currently store ovr hazmot equipment at Station 1 and 
will pack it on our dive truck for on emergency response. Having this combination vehicle w/11 Improve our service with on initial hazmat response vehicle and improve our 
forest fire response with a more dependable vehicle. This vehicle should support the fire deportment for 15 to 20 years. 

-
Discuss Operating Budget Impact: 

. -··· ---
This new vehicle will reduce the long term maintenance of o forest truck thot will be 27 years old in FY23 and a vehicle that hos been retired for 7 yeors. 

I 
······- ·- -· .... --

Recommended Financing 

Funding Source(s) 

funding Category Five-Year Total 
EstlmUed Project Costs by Fiscal Year 

~ 
Check all that apply 

FY2021 FY2022 FY2023 FV2024 FY2025 ...!. Tax levy 

Study/Design so ~ Debt 

land Acquisition $0 .__ Enterprise Retained Earnings 

Construction so ~ Capital Stabilization 

Equipment/Furnishings $60,345 $60,345 ...!. Free Cash 

Contingency $0 
~ 

Revolving Fund 

Other so .__ CPA 

TOTAL $60.345 $0 $0 $60,345 $0 $0 Grant(s) or Other 

Grant Amount Requested $0 Cl'A Purpose!s) 

CPA Amount Requested $0 .__ Ckeck all that apply 

Net of CPA. and Grants so $0 so $60,345 So So .__ Open Space 

~ 
Recreation 

Operating Budget Impact .__ Historical 

During Project $0 Housing 

Post-Project Annual 

Post-Proiect One-time $0 

·1 
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Novembi,r 30, 2.013 

Scituate Are 
Attn : Erle Ncrlan 

. .. , 
• ...... 

. 781.831.0612 ph 
fax 

• ~i!Jo@amtu11lpborg email 

Please find'below 11.quote for (1) 2014 Ford F35~ UHIJty Bolfy Ji~ 4WD per (he Plymouth County 
Commissioner's Proouremant Contract #PCC.121314. M.G.L o.309 apptlM 1a lhap,oauremen\of ,i1~111modffi• qu*I. 
ConttaC1 ltemo haw bMII oc,Qacavety JJU~utd ~ ID M.o.L is.llDB • . 1D and u.cu . .: c.1 ll&G 228. Thlt IJD'jlllTlffllintll llodylt !Hpelmllila 
la dalllrm!nll 1119 apPlltab~Jly of M.O.L e30B to d l,lOl1lract Ii.ma, IM!udln1 llul nal lhnUd ID, dll' camr1Hlt llems !hit hlV* •llwdy bwn pn!!l8lb' 
p!OClhd IU!der M.G.1. 0308 11111. 1c and M.G.L o.T lilJ,.22A{pu,d1a181 tro111 a Y1ndar(lff ~'llllth Iha Cofl)fflOIMUl!h), olharool'dlaC!S 
Jl!OCll.lrad und,r M.G.l. c 30B Ne. 1r. .lffld M.13.l.. c3 Ne. m or any M.G J.. o. 808 een!rsal betwle!I tll9 vwor and lhl ,JIJrled1tUllll, All off~ 
ltema l!IUl1 b, prooullld 111'1<11r M.GJ... (I, aoa. · 

~~" . .} 

Hem# 
12-1e1H1.c>4C 2014 Ford F350 4~4 ptcku1>. 17~r t:Ol'l1raot epec .. . -. 

1.14cl 

f,()8 

1.01.A, 
1.15 

1.28 
1.1., 

s.01 
6.04 
1.2.oe 
u, (2) 

10.16 

L17 
C2.Cl'l" 

01-'S 

cs.or 

Extended Cab for 10i400# GVWRTruck 
Cok?r: (F1) Vennlllion Re<t 
6. 7L V8 Diesel Engine · 
6 speeq autornatlo lransmtssron 
Snow plow prep package 
Air conditioning .. 
AM/FM stereo w/Olgltal Clock 
40120/40 Vinyl &pill bench 898\ 
Clase mnv 2" receiver hitch 
All terrisn tlru - SRW 
Bectronlc-Shlft 4WO 
FaC,o,y,Ceb Sf~ 
Power Windows, M!rro~ (heatEfd). & Locks 
IW steel utl!Jiy body. Omaha SfandBl'd Body 
2 Stsge (Bue + Clear} Faint for Service Body 
RhlnoL.lner-Spray On Bed Liner (bed & compa,:tmant 1Dps) 
LEO Rood Lights on sides of rear hllt:h . 
T W2£1 RV Blade Sytle traller plt.tg 
Back Up Alam, 
Whelan IJHF2160AWlg-Wag HeadDght Flasher 

' Whalen LFL Liberty LEO Ugt,Jtbar {14 module) with TDs/Alleys 
wtlh CtnCom Slren/Swftoh 'eontollar · · · 

Whelen SA315P Comp~slte Siren Speaker 

- ~ntlnued On.~age 2 -

401 Etm Slni,t Martborovr,h. MA 01782 
Pflono: 8118-5~ Fmc dDWTl-ffl.5 

$25,890.00 
$3,451.00 

Included 
$7,495.00 

lnotuded 
lnoludQd 
Included 
Included 
Included 
,ncluded 
$125.00 
$185.00 
$370.00 
$895.00 

$6,595.00 
$1,29&.fJO 

$790.00 
$330.00 
$175.00 
$88.00 
$50.00 

$2,086~00 

$180.00 

F1 

F1 

•claouat@rnhq.com lfdrastofJ,:,,PiJOJ!lls.o.t,~BollyUJ0.13J!OC 

Jj .. 
.. -~~t ~~-
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• CVtm>II ~GSJoY EQUIJIM8NT • ~.n:oer,lllrprtua.c~ 

Q!111 Cllf1'[ 'Q,fw, M1dllcn, IN 4716. • 81t.m-aaJt, fax 811.ffl.61411 

·•IKo·· 
ENT E R P R·I S ~ S 

. . 
.,,.,. pll!bl;e hm: • lllllmn lil0"'"11 p•11•l .nat ifJdudtHI lb quoe. 

RKO ZOO WA ma ONI.Y 1RUCK SK10 • SUI' ON UNtr 

£ND"OUNT 

Pre)l!ffdJm; 
Scituate lh'6 Deperiment 

149 First Pariah.Road 
Sdtnate, MA 02066., 
Attn: EricNorJlil ·. 
PII# 781-545-374' 

.'· . 

EmaOJ morlln@Kltuateflrc.org 
02 Duembar 201' 

Quo.~ _~94 

" 200 CALLON C:OPOLV TANK (WATER. ONLY) WlTH WmMEi WARRANl'VMFULLY 
BAl"F'I..EDtll'PJ.1ANIC . : .. ·. ;:.._, . ·,., ... :. · : .• • : 

•· DARUIY i.SAG!S:ttff POMP~ .QOUPL!D .'JV,.:,1:1,f P HONDA n.a:r~·STA,U 
ENGINE Wllll BUD.T JH CONT'RDL ltANEI..-., BAff OIL ClfANISI! PUM, Pl!IUiOltMANCII 
:&:ZOGPMO:&lll'fD:/7SIIPM0230P8I/3&GP~CJD'0Pil. . ::· .· · : .•... 

• RKO Hl!AVY D"1Y' AIRCflAff/ MAmNl.~'-"P~ ~~ 11K11> PLATFORM 'Ml'ff 
IRIGIKT AWMDtUM 'IR~DPLATI S-HEGH . . .. . · ., ·· ·' • 

• UO STAJNU!SS.&T!l!L PIPJKO tunt &DlmMI WAltRANTY · 
• lUCO STAINLEllsn& S PD!CE FIRll DRVXCI VALVES. . 
• HANNAY l!l.B:T11IC RIWJND H~.UEL WI1ff Rl3 CJIRONE RDLL!RS ON llAat SID~ 

150 n£r OP GOOD'YEM.1." 800 PSI RED 90081a KO&lt ANb (.I) ff.OSI IU!IL 
ACl1VAnDII CAIIUNG SWITt:tlS 

• TWJSnll lO OPM/24 8PM FORt!mlY NOZZLE 
• GROTE B1UGH1UTE WOIIKLl8HT 
• 1IASII COAT CIZAJl COAT ~UT'OMOTIW PAINTON JPIPZNG AND HOSE .U.- YOUR 

OO~RCHOttl! • 

·' 

::, 
!' 

I 

I._ 

i: : . . 

I: 
~'·: 
l 

i: 

I: .. 

: . 
i. 

171



TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2021 - FY2025 Date submitted: 9/27/2018 

Project Number: 2024-220-1 
Proiect Title: New Ambulance 
Category: Vehicle replacement 

Oepartment: Fire Dept. Contact: Chief John Murphy 

Project is: New I I Recurring (XI Resubmission [ I 

Multiyear I ) Phase_of_ 

Description: 

- -
Benefits of Project and Impact if Not Completed: 

---

I 

Discuss Operating Budget Impact: 

..... ...... •• ' . 

Recommended Financing 

Funding Category Five-Year Total 
Estimated Projeet Costs by Flscal Year 

FY2021 FY2022 FY2023 FY2024 FY2025 
Study/Design so 
Land Acquisition $0 

Construction $0 

Equipment/Furnishings $376,250 $376,250 

Contingency $0 

Other $0 

TOTAL $376,2.SO $0 $0 $0 $376,250 

Grant Amourtt Requested $0 

CPA Amount Requested $0 

Net of CPA encl Grants $376,2.SO $0 $0 $0 $376,250 

Operating Budget Impact 
During Project $0 

Post-ProieclAnnual 
Post-Project One-time $0 

Date of Last Edit: 9/27/2018 

Department Priority: 

D Urgent/Legally Required 

lE:J Maintain Service 

D Enhancement 

.. ...... . ... -····· 

Funding Source(s) 

....._ Check all that apply 

...!... Tax Levy 

X ....._ Debt 

....._ Enterprise Retained Earnings 

..2... Capital Stabilization 

...!... free Cash 

1.--
Revolving Fund 

....._ CPA 

$0 Grant(s) or Other 

CPA Purpose(s) 

L--
Check all that apply 

$0 
L--

Open Space 

....._ Recreation 

L--
Historical 
Housing 
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Specialty Vehicles, Inc. 

SUBMITTED TO: 

Chief John Murphy 
Scituate Fire Department 
800 Chief Justice Cushing Highway 
Scituate, MA 02066 

DESCRIPTION OF VEHICLE: 

BIDDER: 

Specialty Vehicles, Inc. 
18 Commerce Blvd. 
Plainville, MA 02762 
Sales Rep: Mark Hooper 

18 Commerce Blvd. 
Plainville, MA 02762 

Tel: 508.699.0616 
Fax: 508.699.0977 

Toll Free: 888.699.0616 
www.svine.com 

MANUFACTURER: 

Life Line Emergency Vehicles 
1 Life Line Drive 
Sumner, IA 50674 

DATE: September 18, 2019 

2020 Dodge RAM 4500 custom built Life Line "Superliner" Type I-AD, Class I Emergency 
Medical Vehicle. 

PRICING BREAKDOWN: 

Price of Vehicle: 
Radio Allowance, Includes Installation: 

TOTAL DELIVERED PRICE OF VEHICLE: 

DELIVERY I TERMS & CONDITIONS: 

$ 350,810.00 
$ 9,600.00 

$ 360,410.00 

Delivery lead-time shall be within 120-150 calendar days after receipt of custom ordered chassis, 
approved final work order and drawings and a signed sales contract between Specialty Vehicles, 
Inc. and the Scituate Fire Department; whichever occurs later. 

Specialty Vehicles, Inc. reserves the right to withdraw this proposal if not accepted within 60 days. 

Terms: Net cash due upon delivery and acceptance. 

No Federal, State or Local Taxes are included. 

Thank you for the opportunity to submit our proposal. If you have any questions, please 
feel free to contact me at {888} 699-0616. 

Respectfully Submitted, 

Mark C. Hooper 
President 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2021-FY2025 Date submitted: __ 9/27 /18 __ Date of Last Edit: 

Project Number: 2025-220·1 
Prolect Tltle: Fire Rescue/Pum.,er Reolacement I Department Priority: 

Category: Vehicle Replacement 

Department: Fire Dept. Contact: Fire Chief John Murphy I D Urgent/Legally Required 

Project Is: New [ J Recurring I JXJ Resubmission I l ID Maintain Service 

Mulliyear I J Phase 2of 2 D Enhancement 

Oescrlptlon: - -- -
This 199S reserve rescue/pvmper will be 28 years old in FY24. NFPA 1710 recommends all Reeve P11mpers be replaced on a 20 year cycle. This p11mper has been 11tilized os a 
front line pumper for 17 years & will be a reserve pumper 11 years by FY24, is cmtiquoted compared to current standards. We currently carry three front line pvmpers with 
two in reserve. There are multiple times each year these reserve pvmpers ore in vse vsvally due to simultaneous maintenance issues of our front line apparatus. All five 

pumpers are pvt into frontline service during any significant event or storm. 

I 

I -
Benefits of Project and Impact If Not Completed: -- --- --- - - --

The recommended replacement cycle of S years is vsed to maintain our apparatus over o 20·25 year lifespan. The new apporotvs are more effective at pumping water & 
are more fvef efficient as well as enhanced safety features improved annvoliy. The new apparatvs exhavst are much more environmentally safe & contain much less 

Be,izene release which Is a known carcinogen proven to be fatal to firefighters. 

Oiswss Operating Budget Impact: 

The request is to funding a new Rescve/Pumper in FY24. The total est/mote of the Rescue Pumper & equipment is $594,660. This wiil likely come from the GF. We have 
applied for Rescue Pumper grants & will continue to do so. Our recent purchase contract for just under $530,000 with a 2.5% increase annvoily came to $594,660. 

-

........... ·-
_J 

.. ..... ..... ····················· 
Recommended Flnancine 

Funding Source(s} 

Funding Category Five-Year Tota I 
Estimated Projtct Costs bv Fi.fcal Year ..__ Check all that apply 

FY2021 FY2022 FY2023 FY2024 FV202S ..!. Tax Levy 

Study/Design $0 ..!. Debt 

Land Acquisition so .,_ Enterprise Retained Earnings 

Construction $0 ..!... Capital Stabilization 

Equip merit/Furnishings $594,660 $594,660 ..!. Free Cash 

Contingency $0 ..__ Revolving Fund 

Other $0 .,_ CPA 

TOTAL $594,660 $0 $0 $0 $594,660 $0 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amouot Requested $0 .,_ Check all that ;apply 

NetofCPAand Grants $594,660 $0 so so $594,660 $0 - Open Space 
Recreation -Operating 8udget Impact - Historical 

During Proiect $0 Housing 

Post-Prolect Annual 
Post-Project One-time $0 

174



TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 • FY2026 Date submitted: _10/14/20 ___ Date of Last Edit: 

ProJect Number: I 2026· 22().1 

Project title Replace Fire Gear Department Priority: 

Category Equipment Replacement 

Department fire Dept. Chief John Mu,phy D Urgent/Legally Required 

Project is: NewfX) Recurring X Resubmission I l [:J Maintain Service 

Multiyear I I phase l of 1 D Enhancement 

Description: 

The Scitvate Fire Department is requesting cop/ta/ funds to reploce all of our fire gear in FY26. The cvrrent fire gear was replaced In FY16, NFPA recommends a maximum of 
10 years use for fire gear. 

---
Benefits of Project and Impact if Not Completed: 

- --
If this gear is not repla<:ed we exceed the NFPA recommended lifespan of fire gear which could result In equipment failure and potential liability. 

Discuss Operating Budget Impact: 
. ···-····· ·-·-·- .. ... ····- ···- --

The replacement of the gear wl/l reduce repairs necessary as the fire gear ages. As the geor ages it is more susceptible to weor and tear resulting In costly repairs. After each 
fire we mandate this gear be cleaned with heavy duty machines we obtained through grants. This ongoing gear washing reduces the potential spread of cancer but the 
machine agitators could increase wear on the geor. The replacement cost for each set of gear is estimated to be $3000 per set in Fl'26. Current cost is approximately $2700 
each. 

... l Ill 

Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

'--
Check all that apply 

FY2022 FY2023 FY2024 FV202S FY2026 Tax Levy 

Study/Design $0 
'--

'--
Debt 

Land Acquisition $0 I---
Enterprise Retained Earnings 

Construction $0 .2... Capital Stablllzatlon 

Equipment/Furnishings $150,000 $150,000 ~ Free Cash 

Cootlnge,,cy $0 
'--

Revolving Fund 

Other $0 
I---

CPA 

TOTAL $150,000 $0 $0 so $150,000 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested so 
~ 

Check all that apply 

Net of CPA and Grants $0 $0 $0 $0 $0 
~ 

Open Space 

--- Recreation 

Operating Budget Impact 
~ 

Historical 

During Project $0 Housing 

Post-Proiect Annual 
Post-Project One•time $0 
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/ ~Northeast t :(_ RESCUE Systems 
;4111" 280 Milton St 

Dedham MA 02026 
617-325-3993 Fax# 617-325-0238 

Quote For 

Scituate Fire Department 
Chief Murphy 
149 Firsl Parish Road 
Scituate, Ma 02066 

I FOB 

Quote 
Date Quote# 

10/15/2020 Q- 0201257 

1 Terms 

MA State Contract FIR04 VC6000185170 I manufacturer l Net 30 

Item Description Qty Price E. .. Total 

Scit36QD-T-B1k-... L T036QDTB • L TO 36QD Tuils Black 50 1,469.00 73,450.00 
MASCIT00049 06/12/18 
LT0T0S36B LTO Tail Outer Shdl -7.2 osy Advance Soft- Black 

Scit'.l6QDP-BLK-... LT036QDPB • LTO 36QD Pants Black 50 909.00 45,450.00 
MASCIT00050 06/14/18 
LTOl'OS36B LTO Pant Outer Shell - Advance Soft· Black 

807-6003-20 I lellfire Rubber Boots insulated Felt (Additional $5 for Size 15) 50 179.00 8,950.00 

Subtotal $127,850.00 

Sales Tax (0.0%) $0.00 

Total $127,850.00 

norlheastrescue. com info@northeastrescue.com 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 • FY20Z6 Date submitted: 10/16/20 Date of last Edit: 10/16/20 

Project Nurnber: 2026·220-02 
Proiect Title: ReDlace 1998 Dive/Rescu1! truck Oi!pettment Priority: 

Category: Vehlcle Replacement 

Department: Fire Dept. lcontact: Chief John Murphy D Urgent/Legally Required 

Project Is: New I J Recurring (XI Resubmission ( J ID Maintain Service 

Multiyear [ ) Phase - of - D Enhancement 

Oesc.rlptlon: 

The Scituate Fire Department is reqvestlng cop/ta/ funds to replace 1998 Isuzu boll truck that is used as our emergency response dive truck. This vehicle has 16,000 miles on 
it ond will be 28 years old when the request for replacement occurs. 

I 
--- ---

Benefits of Project and Impact if Not Completed: 

I Historically emergency vehicles hove been replaced on o moKimum of 25 yeor cycle. Older vehicles have the tendency to break down more which could present o public 
safety challenge during an emergency event. Due to the salt environment we live in the paint is blistering in several areas as well as significant rust on the frc,mework and 
chossis. This dive/rescue vehicle has to be fully operCTt/onal every doy. If this vehicle breaks down we don't have a bc,ckvp thot provides the necessary specic,lized 
equipment needed to condvct marine and underwater operations. if not funded we run the risk of ongoing repoir costs os well os delayed emergency response from ovr 

dlveteom. 

I 

Discus$ Operating Budget Impact: 

, This emergency response vehicle will be 28 yeo1s old, which exceeds the 25 year replacement cycle and may not be cost effective to maintain as the cost of repairs can 
! exceed the value of the vehicle. A recent inspection of this vehicle showed substantial rust issues on bumpers and especially the under carriage due to the ongoing contact 
j with salt water. Our mechanic hos had to provide more frequent repairs to this vehicle and will likely continue as the vehicle ages. If this vehicle is replaced it will 
! significantly reduce the repair costs as well as being fully capable to respond to all demands of emergency service. The est/mote for the command truck is ------for the 
! vehicle and associated equipment. The rod/as, onrennos, and licensing will odd approximately $10,000 for mobile and portable units. 

I ....... - .... . -··· . ................. 

Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Flscal Year 

'-
Check all that apply 

FY2022 FY2023 FY2024 FY2025 FY2026 ....!.. Tax Levy 

Study/Design $0 ...!... Debt 

Land Acqulsltiol' $0 I,.._ 
Enterprise Retained hrnings 

Construction $0 .2... Capital Stabilization 

Equipment/Furnishings $60,000 $60,000 ...!.. Free Cash 

Contingency $0 
'-

Revolving Fund 

Other $0 CPA -
TOTAL $60,000 $0 $0 $0 $0 $60,000 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -
Net of CPA and Grants $0 $0 - Open Space 

Recreation -
Operating Budget Impact ,-Historical 

During Project $0 Housing 

Post-Proiect Annual 
Post-Proiect One-time 

I 

I 

I 
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Prepared By: 
Sid Dailey 
Marty's Isuzu, GMC, Buick 
5 Independence Mall Way 
Kingston, MA 02364 
Phone: (800) 870-7573 
Fax: (781) 585-0674 
Email: sld@martysgmc.com 

2015 Retail Isuzu NPR HD DSL REG AT 

SELECTED MODEL & OPTIONS 
WARNING· THIS VEHICLE IS NOT YET COMPLETELY CONFIGURED 

............ -- .. ·· "" . . .. . . ,... ... . .... 

SELECTED MODEL • 2015 Retail NF354 150" WB WHITE CAB IBT AIR PWL 

Code

NF354 

Description 

2015 Isuzu NPR HD DSL REG AT 150" WB 
WHITE CAB IBT AIR PWL 

SELECTED VEHICLE COLORS - 2015 Retail NF354150" WB WHITE CAB IBT AIR PWL 

Code Description 

Interior: No color has been selected. 

Exterior 1: No color has been selected. 

Exterior 2: No color has been selected . 

.. ····-·:·--· .... , ...... ~·-··· .... ,,.,..., ... ._ .............. . 
SELECTED OPTIONS· 2015 Retail NF354 150" we WHITE CAB 18T AIR PWL 

CATEGORY 
Code Description 

MODEL OPTION 
NF354 CUSTOM/BASE MODEL (SEO) -inc: in rail fuel tank, pwr windows/door 

locks. (REQ: C60 Air Conditioning) 
VEHICLE APPLICATION 

RQ2 TRUCK APPLICATION (STD) 

EMISSIONS 
YF5 50 STATE EMISSIONS, INCLUDING CALIFORNIA 

ENGINE 

MSRP 

$51,856.00 

$0.00 

INC 

INC 

Report content is based on current data version referenced. Any performance-related calculations are offered solely as 
guidelines. Actual unit performance will depend on your operating conditions. 

GM AutoBook, Data Version: 360.0, Data updated 11/11/2014 
© Copyright 1986·2012 Chrome Data Solutions, LP. All rights reserved. 

Customer File: 
November 18, 2014 3:42:38 PM Page 1 
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Prepared By: 
Sid Dailey 
Marty's Isuzu, GMC. Buick 
5 Independence Mall Way 
Kingston, MA 02364 
Phone: (800) 870-7573 

Fax: (781} 585-0674 

Email: sid@martysgmc.com 

2015 Retail Isuzu NPR HD DSL REG AT 

SELECTED MODEL & OPTIONS 
WARNING • THIS VEHICLE IS NOT YET COMPLETELY CONFIGURED 

+• • )0. ..., ., ~ •• , , • ... •• Am • •• 

SELECTED OPTIONS· 2015 Retail NF354150" WB WHITE CAB IBT AIR PWL 

CATEGORY 
Code 

ENGINE 

Description 

118 4HK1-TC, DIESEL ENGINE 317 CID (5.19L), 215 HP AT 2550 RPM: 452 
Fr·LB GROSS TORQUE AT 1850 RPM. 4 CYLINDER, 16 VALVE, 
FOUR CYCLE, OVERHEAD CAM, TURBOCHARGED, INTER-COOLED, 
WATER COOLED EGR VALVE, DIRECT INJECTION, 
ELECTAONICALL Y CONTROLLED COMMON RAIL FUEL SYSTEM 
AND ENGINE CRUISE CONTROL. Oil level check switch and light. 
Engine Warning system with audible waming for low oil pressure, high 
coolant temperature, and low coolant level. · Rear engine cover. (STD) 

TRANSMISSION 

AXLE 

IR7 TRANSMISSION. AUTOMATIC, AISIN A465 6-SPEED. Ratios: 3.742, 
2.003, i .343, 1.000, 0.773, 0.634, Rev 3.539 (STD} 

005 REAR AXLE RATIO, 4.56:1 (STD) 

WHEELBASE 
IB1 WHEELBASE, 150" (381.0 CM) includes ladder type channel frame. Full 

C section straight frame 33.5 inches (85.1 cm) wide. Yield strength. 
44,000 psi, section modulus 7.20 cu. in. and RBM 316,800 lb-fVin par rail. 
(STD) 

FRONT TIRES 
f5H/169 FRONT TIRES, 215/85R16E (10 PLY) TUBELESS RADIAL, ALL 

SEASON (STD) 
REAR TIRES 

15H/134 REAR TIRES, 215/85R16E (10 PLY) TUBELESS RADIAL, ALL SEASON 
(STD} 

PAINT SCHEME 
ZY1 SOLID PAINT (STD) 

SEAT TRIM 
"34C VERY DARK PEWTER, TRICOT & JERSEY KNIT COMBINATION 

CLOTH SEAT TRIM (STD) . 
REQUIRED OPTION 

INC 

INC 

INC 

INC 

INC 

INC 

INC 

INC 

Report content is based on current data version referenced. Any performance-related calculations are offered solely as 
guidelines. Actual unit performance will depend on your operating conditions. 

GM AutoBook, Data Version: 360.0, Data updated 11/11/20'14 
© Copyright 1986-2012 Chrome Data Solutions, LP. All rights reserved. 

Customer File: 
November 18, 2014 3:42:38 PM Page 2 
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Prepared By: 
Sid Dailey 
Marty's Isuzu, GMC, Buick 
5 Independence Mall Way 
Kingston, MA 02364 
Phone: (800) 870·7573 
Fax: (781) 585·0674 
Email: sid@martysgmc.com 

2015 Retail Isuzu NPR HD DSL REG AT 

SELECTED MODEL & OPTIONS 
WARNING - THIS VEHICLE IS NOT YET COMPLETELY CONFIGURED 
SELECTED OPTIONS - 2015 Retail NF3541.50" WB WHITE CAB IBT AIR PWL 

CATEGORY 
Code Description 

REQUIRED OPTION 
13H DEF FILL CHARGE 
C60 AIR CONDITIONING 

ADDITIONAL OPTIONS • 
UZF BACK UP ALARM 
166 ENGINE BLOCK HEATER {120\/ 600W) 

OPTIONS TOTAL 

$10.00 
$1,272.00 

$112.00 
$80.00 

$1,474.00 

Report content is based on current data version referenced. Any performance-related calculations are offered solely as 
guidelines. Actual unit periormance will depend on your operating conditions. 

GM AutoBook, Data Version: 360.0, Data updated 11/11/2014 
© Copyright 1986·2012 Chrome Data Solutions, LP. All rights reserved. 

Customer File: 
November 18., 2014 3:42:38 PM Page 3 
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Prepared By; 
Sid Dalley 
Marty's Isuzu, GMC, Buick 
5 Independence Mall Way 
Kingston, MA 02364 
Phone: (800) 870-7573 
Fax: (781 ) 585-067 4 
Email: sid@ma:rtysgmc.com 

2015 Retail Isuzu NPR HD DSL REG AT 

PRICING SUMMARY 
WARNING - THIS VEHICLE IS NOT VET COMPLETELY CONFIGURED .. .. . . .. 
PRICING SUMMARY• 2015 Retail NF354 150" WB WHITE CAB IBT AIR PWL 

MSRP 
Base Price $51,856.00 

Total Options: $1,474.00 

Vehicle Subtotal $53,330.00 

Tire Weight Tax $0.00 

Advert/ Adjustments $0.00 

Destination Charge $1,125.00 

GRANO TOTA( $54,455.00 

Report content is based on current data version referenced. Any perlormance•related calculations are offered solely as 
guidelines. Actual unit performance will depend on your operating conditions. 

GM AutoBook, Data Version: 360.0, Data updated 11/11/2014 
© Copyright 1986·2012 Chrome Data Solutions, LP. All rights reserved. 

Customer File: 
November 18, 2014 3:42:38 PM Page 4 
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DEJANA 
Truck and Utility Equipment QUOTE 

1::.~,. 
t•Ut.,IUUUTlfitl 

on:a5ou:U1N 
or -..:ntut: l!Ja7 

! Q.UOTE # DS002806 
New York, New England, Mid Atlantic 
& Greater Philadelphia • 
490 Pulaski Rd King& Park, NY 11754 
Phone(631 )544-9000 Fax(631)544-3501 
WWW.DEJANA.COM 

SOLO TO: MARTY$ GMC 
SID 
5 INDEPENDENCE MALL WAY 
KINGSTON MA 02364 

Phone: 
Fax: 
Email: 

7815857571 
(781) 585-4718 
SID@MARTYSGMC.COM 

SHIP TO: MARTYS GMC 
SID 

1 DATE 

5 INDEPENDENCE MALL WAY 
KINGSTON MA 02364 

Phone: 
Fax: 

(781} 585-7571 
(781) 585-4718 

11/18/2014 

SALESPERSON REFERENCE P.O. REQ.IJJRED QUOTE V ALU> UNTIL 

BRIAN SARAULT No 12/18/2014 

MAKE: l1SUZU !MODEL: INPR·HD IYEAR: 12008 ISRW/ORW: IDRW 
CAB TO AXLE: 1129.0 I WHEELBASE: 1150.0 IVIN: 
STOCK/ORDER NUMBER: llT ISUZU BOX TRUCK !TOTAL WEIGHT (LBS) OF ALL QUOTED ITEMS: 0 

I DESCRIPTION . 
. I UNIT PRICE I TOTAL PRICE QTY 

1 DEJA.NA DURA-BOX DRY FREIGHT BODY 16' LENGTH X 96" WIDTH X 84" HEIGHT: 
...................................... -......... ··-.......... ----· ................. -. -............................ -............................. 

* BODY LENGTH: 16'5" OD/ 16' ID 
" BODY WIDTH: C/6" OD/ 92.25" ID 
• BODY HEIGHT: 91.25" 00/ 84.25" ID 

• " POLAR WHITE .040 ALUMINUM SHEET AND POST CONSTRUCTION 
"16" ON CENTER GALVANIZED SIDE POSTS 
• 2" RIVET SPACING ON ALL PANEL SEAMS 
• 3" I-BEAM CROSS MEMBERS ON 16" CENTERS 
"4" STRUCTURAL CHANNEL LONG SILLS 
•PINEWOOD FLOOR 
• COMPLETE UNDERCOATING OF BODY STRUCTURE 
"2 ACCESS HANDLES 

INCLUDES: 
- -· 

1 SUBFRAME, DRW DRY FREIGHT 
16'L X 96"W 

1 MOUNT KIT, DRY FREIGHT 
16' BODY 

1 ROOF PANEL, TRANSLUCENT 
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Q.TY 
,-

I DESCRIPTION I UNIT PRICE I TOTAL PRICE 

1 1/2" PLYWOOD, FRONT ONLY 
STANDARD 

1 3/8" PLYWOOD, SIDES ONLY 
STANDARD 

1 STANDARD INCANDESCENT MARKER LIGHTS, DRW DRY FREIGHT 

1 LIGHTING, INTERIOR DOME LIGHT LED 
~ · ' 

1 2·1/4 BARN DOOR SET, 4o~w 

1 TIE RING, STANDARD. SURFACE MOUNT 
LOCATED APPROXIMATELY EVERY 4' ON CENTER 

-···- ·----
1 42"W ROLL UP SIDE DOOR 

1 DROP STEP BUMPER, FULL WIDTH 
96" WIDE BODY . 

1 BACK UP ALARM 

1 DELIVERY TO DEALERSHIP 
CARGO DIVISION ZONE 13 

. SUBTOTAL $8,198.00 

DISCOUNT' $0.00 

SALES TAX $0.00 

TOTAL $8,198.00 

s~~ested~ems,~=~~~~~ ~--,-,-,-~"'""'-",....,.......,..,,.~.--~-------,-------.....-..,._..~---
QTY DE:~CRJIITION 

Customer must fill out the information below before the order can be processed ... 

Quote #DS002806 
Accepted 

by: 
. Date: I P0#:1 

Dealer's Vin ID#: 
Stock#: 

TRUCK AT DEALER AND READY FOR PICKUP? 
YES: 1 I N0:1 I OTHER:1 

Make: Model: 

Color: WB; 

+ PLEASE SIGN AND INCLUDE PO IF REQUIRED AND FAX BACK TO 631·544-3501 
+ Labor and installation is included in all pricing. 
+ Quoted price does not include any applicable taxes. 

Yes/No 

• Terms are Due Upon Receipt unless prior credit arrangements are made at the time of order. 
• Please note if chassis is furnished, it is as a convenience and terms are Net Due on Receipt of Chassis 
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Score Project 

29 Phone System Expansion* 
27 Network Switches 

10/30/2020, 7:41 AM 
*Appearing for the first time on the plan 

Town of Scituate 

Capital Plan • FY 2022-2026 
Sorted by Department, Year & Project Number 

Project# Department 

2022-155-01 Information Technology 

2023-155-02 Information Technology 

Total 

FY22-26 Master listing (by dep) 

10/30/2020; 7:27 AM 

Year Fund Reque!t Comment 

2022 GF $ 55,000 

2023 GF $ 112,000 

$ 167,000 

1 
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Capital Improvement Program: 
Project Number: 2022-155-02 
Project Title: Network Switches 
Category: Equipment 
Department: Information Technology 

Project is: New (XI 

Multlyear ( ) 

Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2022 - FY2026 Date submitted: 10/15/20 

Connet: Mike Minchello, Director of Information Technology! 

Recurring ( l Resubmission ( ) 

Phase - of -

Date of Last Edit: 

Department Priority: 

D Urgent/legally Required 

EJ Maintain Service 

EJ Enhancement 

This project would replace our oldest and most Important network switches accross our network. The manufacturer of our older network switches has announced that as 
of October 30, 2023 they will no longer release any maintenance or security updates. They will also be discontinuing all software and hardware support a year later. 

This request will allow us to replace our older network switches that are critical to the Town's computer and voice networks, which support the Town's day to day 

I 
operations. Our core network switches in our Datacenter support all data and voice communications across all Town buildings. This includes voice, data and radio systems 
for our Police, Fire, and the Dispatch center. Other network switches included in this reuqest support Town Hall, the Board of Health, and the Library. 

Timeline: FY22 
useful life: I expect the network switches to have a useful life at least 7 years, depending on the manufacturer's continued development and support of the software and 
hardware, and their ability to continually meet our needs. 

---
aeneflts of Project and Impact If Not Completed: 
- --- - -- - - --- --
This project will allow us to replace our older network switches with new ones that will be supported by the manufacturer. With support, we will be able to get ,apid 
hardware replacements, software and security updates, and technical support should problems arise. 

Jf this project is not completed, we will run the risk of hardware failures not able to be fixed, security vulnerabilities not being patched, and prolomged network outages 
when problems arise. If this happens, our network, could be down for several days or weeks while we source new equipme/\t and configure it. This would be detrimental 
to our emergency services who rely on the network for their daily operations and emergency communication systems. 

-
Discuss Operating Budget Impact: 

I expect this project to reduce the Technology Department's operating budget as the maintenance costs of our older network switches are very expensive. 

I 

Recommended Financing 

Funding Sourte(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Cheek all that apply 

FY2022 FY2023 FY2024 FY202S FY2026 -f Tax levy 
Study/Design $0 Debt -t nnd Acquisition $0 Enterprise Retained Earnings 
Construction $0 :z Capital Stabilization 
Equipment/Furnishings $100,000 $100,000 X Free Cash -$10,000 $10,000 Contingency -Revolving Fund 
Other 52,000 $2,000 CPA 

$0 $0 -TOTAt S112,000 $112,000 $0 $0 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 - Check all that applv 

Net of CPA and Grants $112,000 $112,000 $0 $0 $0 so - Open Space 
Recreation -Operating Budget Impact Historical -During Project I $0 Housing 

Post-Project Annual 
Post-ProJect One-time $0 

I 

I 
I 

~ 

1 
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Core Network Switches 

Switch Equipment (w/Shipping} 

Contingency 

Other - patch cables 
Total 

$100,000 
$10,000 
$2,000 
$112,000 
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Quoted To: 

Town of Scituate 
Michael Minchello 

PO Box 955, Solton, MA 01740 
t. 855-779-7970 f. 888-740-4011 

600 Chief Justice Cushing Highway 
Scituate, MA 02066 
United States 

Phone (781) 545-8812 
Fax 

Prepared By: 

Mark Ayotte 

CEO 
mayotte@ayacht.com 

978-558-0160 

QUOTE 
ATSQ4182 

Oct 13, 2020 

Ship Via: UPS Ground Terms: Due Upon Receipt 

Project Budgets 
-Ii 

~ Description Unit Pric,Ei Qty Ext. Price 

D Public Safety Building Switches 

D Network Configuration and Installation 
- Review routing tables and current setup. 
- Design VLAN and interconnection of stack to new network 
• Configure switch infrastructure and and firmware updates. 
• Install switches and connect to fiber 
- Design and Configure WiFi AP System - up to 3 SSIDs created with one as 
a guest• 1 SSID Certificate based 802.lx - 1 SSID Captive Portal for Guest 
- Review AP layout and assist in AP placement 
- Install WiFi APs and review signal coverage 
- Tuning AP coverage and document coverage baseline 

0 Summit X460-G2 48 10/100/lOOOBASE-T PoE+, 4 1000/lOGBaseX unpop'd SFP+ 
ports, Rear VIM Slot {unpop'd), Rear Timing Slot (unpop'd), 2 unpop'd PSU slots, 
fan module slot (unpop'd}, ExtremeXOS Advanced Edge license with EXOS Release 
22.1 or greater 

0 EW NBD AHR 16704 

0 ExtremeXOS Advanced Core License upgrade from Edge License for Summit X460 
& X460-G2 Series Switches 

0 EW TAC & OS Summit X460CORE 

D Fan Module for Summit X460-G2/X450-G2 Series Switches - front to back airflow 

D 715W AC PoE Power Supply Module with front to back airflow 

0 Power Cord, 15A, USA, NEMA 5-15, IEC320~C15 

$67,557.50 

$8,600.00 1 $8,600.00 

$6,920.20 5 $34,601.00 

$499.00 5 $2,495.00 

$2,173.50 5 $10,867.50 

$226.00 s $1,130.00 

$252.00 5 $1,260.00 

$764.40 10 $7,644.00 

$29.00 10 $290.00 

Continued On Next Page ... 
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, - - -

Description Unit Price Qty Ext. Price 

D C2G lm LC-SC 9/125 Duplex Single Mode OS2 Fiber Cable - Yellow - 3ft - 1m 
LC-SC 9/125 Duplex Single Mode OS2 Fiber Cable - Yellow - 3ft 

D 10 Gigabit Ethernet SFP+ passive cable assembly, lm length. 

D Board of Health Switches 

D Network Configuration and Installation 
- Review routing tables and current setup. 
• Design VLAN and interconnection of stack to new network 
- Configure switch infrastructure and and firmware updates. 
- Install switches and connect to fiber 
- Design and Configure WiFi AP System - up to 3 SSIDs created with one as 
a guest - 1 SSID Certificate based 802.lx - 1 SSID Captive Portal for Guest 
- Review AP layout and assist in AP placement 
- Install WiFi APs and review signal coverage 
- Tuning AP coverage and document coverage baseline 

0 X440-G2 24 10/100/lOOOBASE·T POE+, 4 SFP combo, 4 lGbE unpopulated SFP 
upgradable to lOGbE SFP+, 1 Fixed AC PSU, 1 RPS port, ExtremeXOS Edge license 

0 EW NBD AHR 16533 

D Extreme Networks SFP (mini-GBIC) Module - 1 Gbit/s {Upstream) 

D Extreme Networks SFP (mini-GBIC) Module - 1 Gbit/s {Downstream) 

0 Pwr Cord,lOA,NEMA S-15P,IEC320-C13 

D C2G lm LC-SC 9/125 Duplex Single Mode OS2 Fiber Cable - Yellow - 3ft: - lm 
LC-SC 9/125 Duplex Single Mode OS2 Fiber Cable - Yellow - 3ft 

D Townhall Switches 

D Network Configuration and Installation 
- Review routing tables and current setup. 
- Design VLAN and interconnection of stack to new network 
- Configure switch infrastructure and and firmware updates. 
- Install switches and connect to fiber 
- Design and Configure WiFi AP System - up to 3 SSIDs created with one as 
a guest - 1 SSID Certificate based 802.1x - 1 SSID Captive Portal for Guest 
- Review AP layout and assist in AP placement 
- Install WiFi APs and review signal coverage 
- Tuning AP coverage and document coverage baseline 

0 X440-G2 48 10/100/lOOOBASE-T POE+, 4 lGbE unpopulated SFP upgradable to 
lOGbE SFP+ (2 combo/2 non-combo), 2 lGbE copper combo upgradable to 
lOGbE, 1 Fixed AC PSU, 1 RPS port, ExtremeXOS Edge license 

0 EW NBD AHR 16535 

$24.20 2 $48.40 

$103.60 6 $621.60 

$15,164.80 

$2,400.00 1 $2,400,00 

$2,644.60 1 $2,644.60 

$181.00 1 $181.00 

$2,468.20 2 $4,936.40 

$2,468.20 2 $4,936.40 

$18.00 1 $18.00 

$24.20 2 $48.40 

$15,095.00 

$3,000,00 1 $3,000.00 

$4,182.50 2 $8,365.00 

$282.00 2 $564.00 

Continued On Next Page ••. 
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Description Unit Price Qty Ext, Price 
-- --

0 Extreme Networks lOGBASE-LR SFP+ Module - 1 x lOGBase-LR $1,554.00 2 $3,108.00 

D USA,CORD,NEMA 5-15,Cl3 $29.00 2 $58.00 

I Subtotal $97,817.30 

Your investment in addition to the Grand Total : Tax $0.00 
$0.00 Billed Monthly 
$0.00 Billed Quarterly Shipping $0.00 
$0.00 Billed Annually 

Grand Total $97,817.30 

1. Terms: Service 500/o deposit due upon signed agreement and 500/o due upon completion of work. 
Product SOO/o due upon signed agreement and 50% due upon delivery. 

2. Prices are valid for 15 days from the quotation date. 
3. Prices may include ground shipping charges to ATS from specific: vendors. 
4. Goods usually take 5 to 7 days to ship depending on availability. 
5. Labor estimates are valid for known operational and environmental conditions at the installation site. 

ATS requires the cooperation and commitment of client resources to meet labor estimates. 

Please contact me if I can be of further assistance. 
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GENERAL 
Ayacht Technology Solutions LLC., (also referred to as A TS) and you, the Customer agree that the following terms and conditions will apply 
1. CONTRACT PERIOD- This Agreement (aka ·order") shall be effective when signed by you and aocepted in writing by ATS unless terminated as set 
forth in this agreement Post Warranty services will be for an initial term as specified on lhe reverse hereof. 
2. INSTALLATION & DELIVERY -ATS will install the products for which the installaUon charges are separately set fol1h on the order. Customer 
agrees to pay any installation charges set forth on the order and further agrees to (1) provide the proper environment. electrical & telecommunication 
connections as specified in advance by ATS, (2) follow all ATS installation, operation & maintenance instructions. (3) Provide access to the product; 
enable ATS to perform maintenance & adequate work space. If no installatlon/delivery date is specified at the time the Customer signs the order, 
Customer agrees that ATS may enter the scheduled installation/delivery date based on tts normal intervals & notify Customer of such date. 
3. TAXES - Customer agrees to pay talCes, however designated, imposed on or based upon the provision, sale, license or use of products or services 
provided. 
4. SHIPPING -All shipping, rigging and other destination charges, if applicable will be invoiced by ATS and paid by Customer. 
5. WARRANTIES - EXCEPT AS SPECIFICALLY STA TED HEREIN, A TS AND ITS AFFIUA TES, SUBCONTRACTORS AND SUPPLJERS MAKE 
NO WARRANTIES EXPRESS OR IMPLIED AND SPECIF/CALLY DISCLAIM ANY WARRANTY OF MERCHANTABILJTY OR FITNESS FOR A 
PARTfCULAR PURPOSE. 
6. LIMITATIONS OF LIABILITY - A TS shall not be liable for any injury Indirect, incidental or consequential damages; including lost profits. sustained or 
incurred in oonnection with the products furnished under this agreement. That includes, hut is not limtted to: injury caused in whole or in part by 
defective equipment. Neither ATS, its affiliates, suppliers or subconlractors shall be liable in any way for delays, failure in performance, loss or damage 
due to any of the following force majeure conditions: lire, s1Jike, embargo, explosion, power blackout, earthquake, volcanic action, flood, war, water, the 
elements. labor disputes, civil or military authority, acts of God, public enemy. inability to secure raw materials. inability to secure products, 
transportation facilities. acts or omissions of telecommunications or data communication common carriers, or other causes beyond its reasonable 
control, whether or not similar to the foregoing. 
7. ASSIGNMENT - This agreement Is not freely assignable by either party without the advance written consent of the other party. 
S. SUBCONTRACTING -ATS may subcontract any or all of the wor1< performed under this agreement. 
9. TERMINATION OF AGREEMENT - (a) Customer may terminate this Agreement w/o liability for termination charges; if ATS fails to perform/observe 
any material term or condition of this Agreement and such fal!ure shall continue unremedied for 30 days after ATS receipt of nolice thereof from 
customer. It is expressly agreed that ATS liability for failure to perform its obligation shall not. in any case, exceed amounts already paid by the 
customer. ATS may terminate this agreement or any orders accepted hereunder and Customer shall be in default of this Agreement if Customer fails to 
pay any charge wnen due or fails to perform or observe any other tenn or oondition of this Agreement. H such failure shall continue unremedie(l for 
thirty (30) days after receipt of notice from ATS. In event of such termination by ATS, applicable termination charges will apply. (b) Upon terminatjon of 
this Agreement or any orders hereunder, Customer will return the products provided under all affected orders to ATS. ATS shall not be obligated to 
restore the premises to their original condition. If Customer does not return the products or make them available for removal by A TS. then in addition to 
all other remedies at taw or equity available to ATS all obligations of Customer under tllis Agreement shall remain in force and effect unlit the products 
are returned to ATS. (SEE Section 17 for Service/Maintenance CanCEllation/T ermination) 
tO. MODIFICATIONS - (a) Any supplement to or modifications or waiver of any provision of this Agreement must be made in writing and signed by 
authorized representatives of bolh parties: except that ATS may upon thirty (30) days prior written notice to Customer, modify the Terms and Conditions 
of !his Agreement. which modifications shall be effective only as to renewals and new orders placed by the Customer and accepted by ATS after the 
effective <:fate of such modification. Variances from this Agreement in any Customer order will be of no affecl (b) If any term or provision of this 
Agreement shall be held invalid or unenforceable, the remainder of this Agreement shall not be affected thereby and each term and provision hereof 
shall be valid and enforced to the fullest extent permitted by law. 
11. TITLE - ATS shall at all times retain title to the equipment specified on the order and installed at Custonie(s premise. Title shall pass to the 
Customer only after the specified purchase price is paid in full. In the event payment is not received in accordance with this Agreement, Customer 
agrees to eKecute Uniform Commercial Code Financing Statement and grants ATS the right to execute Customer's name thereto. Customer agrees to 
pay or reimburse ATS for any filing. recording or stamp fees or taxes arising from the filing or recording any such inslrument or statement. Customer 
shall at its expense protect and defend ATS title to the equipment against all persons claiming against or through the Customer at all 6mes keeping Iha 
equipment free from any legal process or encumbrance whatsoever and shall give A TS immediate notice thereof and shall indemnify ATS from any loss 
caused thereby. 
12. RISK OF LOSS- Customer hereby assumes the entire risk of loss, damage or destruction of the equipment from any and every cause whatsoever 
during the period in which full payment has not been received by ATS. In the event of loss. damage or destruction of any item of equipment, Customer 
at its e~pense shall (a) repair such item, returning it to its previous condition, unless damaged beyond repair, or (b) replace such item. 
13. PRICE AND PAYMENT - The equipment pri~ liSted on the reverse hereof is not subject to change unless Customer postpones the 
installation/delivery date for more than thirty (30) days, in which case the applicable prioe will be the price in effect on the date of installation/delivery. 
Purchase is made in two payments, a deposit equal to one half the purchase price upon receipt of order and final payment becomes due and payable 
upon receipt (and, installation if applicable) of equipment. tn the event several non-ctilical items are not available at the installation/delivery date, the 
entire purchase price less the deposit and the non-critical items becomes due and payable. Payment for remaining items becomes due and payable 
upon receipt and after applicable iristallation if required. All outstanding balances are subject to interest charge of 1.5% per month. If an order is 
cancelled in whole or in part prior to the commencement date of installation (or delivery for a Customer installed product), a canoellation charge equal to 
ten (10%) percent of the purchase price of the cancelled order applies. plus any s~ipping charges incurred. 
14. FREE REPAIR OR REPLACEMENT AND LIMITS OF LIABILITY - (a) ATS will repair or replace the equipmen directly sold by ATS to the 
customer without charge during the free repair or replacement period. The free repair or replacement period is subject to the Manufacturers Warranty 
period and guidelines or thirty (30) days from installation date for used or refurbished equipment. (b) During the free repair or replacement period, 
equipment will be repaired aocording to the terms and conditions set fol1h in the Manufacturers Warranty guidelines. 
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SERlllCF/MAINJENANCE 
15. SERVICE & LIMITS ON LIABILITY· (a) ATS or an authorized subcontractor will repair or replace the equipment acoording to and if it fairs within 
the guidelines set forth in section 14. The Equipment shall be considered defective if it becomes inoperable due to nonnal wear and tear or if it causes 
injul)' by reason of improper design, failure to V1am or unavoh!able danger. Customer expressly agrees to hold ATS harmless and indemnify ATS for 
any injury resulting from a defective product and/or anything other than ATS negligence. Injury means injury to person or property, tangible or 
intangible. That includes but is not limited to: (1) loss of business, profit. information, revenue and goodwill. (2) Indirect, consequential or special 
damages. Repair or replacement of equipment is ATS sole obfigation. The Customer agrees to accept replacement parts of comparable quality if ATS 
is unable to obtain original equipment replacement models in its ordinary course of business. Payment for all installed equipment must have been 
received by ATS for the service period to be in effect. The service period is subject to the guidelines in section 14. (bl Equipment covered under the 
service period will be repaired or replaced according to lhe terms and conditions set forth herein. (c) The seivi<:e period does not cover damages, 
defects, malfunctions or failures caused by: 1) Customer's failure to follow ATS installation. operation or maintenance instructions, 2) Customers 
modification of the equipment, 3) Customer's abuse, misuse or negligent acts and 4) Power failures or surges. lightening, fire. flood. pest damage, 
accident, actions of third parties and other events outside ATS control. (d) NO OTHER WARRANTIES, INCLUDING WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE ARE MADE BY ATS. 
16. CANCEL LA TION!TERMINATION - Prior to the commencement of service, you may cancel coverage & receive a full refund of any prepaid 
amount. For prepaid, ATS will refund or credit the pro rata price of the remaining term less the applicable termination charges. 
17. CUSTOMER RESPONSIBILITIES - Throughout the term of this agreement, Customer agrees to: (1) follow all ATS installation, operation & 

maintenance instr\Jctions, (2) provide the proper environment & electrical & lntemet/lelecommunication connection as specified by ATS, (3) provide 
access to lhe products to enable ATS to perform maintenance and provide adequate work space. 
18, MISCELLANEOUS- THIS ENTIRE AGREEMENT BETWEEN PARTIES WITH RESPECT TO THE PRODUCTS AND SERVICES PROVIDED 
HEREUNDER AND SUPERSEDES ALL PRIOR AGREEMENTS, PROPOSALS OR UNDERSTANDING WHETHER WRITTEN OR ORAL. This 
Agreement shall be construed ancl enforced in accordance with the laws of the Commonwealth of Massachuselt$. 
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Capital Improvement Program: 
Project Number: I 2022-155-01 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FV2022 · FY2026 Date submitted: 10/lS/20 

Project Title: Phone Svstem Ex11ansicn I 
Category: Equipment I 
Department: Information T ethnology Contact: Mike Mlnchello, Director of Information Technology! 

Project is: New I J Recurrlng £ I Resubmission [ X J 

Multiyear [ J Phase - of -
Description: --

Date of last Edit: 

Department Priority: 

D Urgent/Legally Required 

E:J Maintain Service 

E:J Enhancement 

The project will continue the replacement and modernization of the voice over IP (VoIP} phone system which began at Town Hall a few years ago, and then expanded to 
the Public Safety Complex, COA, Recreation, Fire Station l, and the Library. I would like to continue to replace our antiquated analog phone systems at the Highway Dept., 
Ha rbormaster' s Office, Community Center (FACTS}, Fire Static n 4, Water, and Sewer. 

The project wlll allow us to increase the speed of our data network In most locations that already have IP phones, as our computers are connected to the network through 
the existing IP phones. The current IP phones are limited to 100Mbs of data. The new phones wlll support speeds up to one gigabit (lGbs), the minimum standard for 
today's enterprise networks. Existing phones will be reallocated to locations that do not need to connect to computers, where possible. 

This request is to do this project In FY22. 

I expect the phone systems to have a useful life at least 10 years, depending on the manufacturer's continued development and support of the software anci hardware, 
and their ability to continually meet our needs. 

- --
Benefits of Project and Impact If Not Completed: 

-- - -
The expaosion of the system into these locations will provide for a unined system across Town departments, including 4 digit dialing internally, Directed Inward Dialing 
(DID), unified volcemail, call attendants (menus), centralized management, ability to forward phone calls, and more. This project would also allow us to centrally manage 
our telephone service providers, reduce the number of Verizon phone lines we are currently paying for, and make better use of the central phone lines that we already 
own and pay for. 

Additionally, the new system allows for folks who might not always be in the office to be able to co11tinue to use their office phone through their cell phone, forwarding, 
softphone, and voicemail delivered to email. 

Not funding this project will result in continued phone disruptions at some offices, especially when It rains. We also continue to risk the old phone systems breaking and 
not being able to be repaired. When this happens, the building may be without a phone system for several weeks as we would have to design, plan, purchase, configure, 

-
Discuss Operating Budget Impact: 

The new phone systems will be covered under a new maintenance agreement which will have a slight Increase to our annual operating budget. 

Recommended Financing 

Funding Source(sl 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year Check all that apply 

FV20Z2 FY2023 fY2024 FV2025 FY2026 L![ Tax Levy 
Study/Design $0 L Debt 
Land AcQulsltion $0 z Enterprise Retained Earnin~ 
Construction $12,000 $12,000 Capital Stabilliation 

Equipment/Furnishings $36,000 $36,000 ..!... Free Cash 
Contingency $5,000 $5,000 - Revolving Fund 

Other $2,000 $2,000 CPA -TOTAL $55,000 $55,000 $0 $0 $0 Grant(s) or Other 

Grant Amount Requested $0 CPA P1,1rpose(s) 

CPA Amount Requested $0 Check all that apply -
Net of CPA and Grants $55,000 $55,000 $0 $0 $0 $0 - Open Space 

Recreation ,-Operating Budget Impact Historical 
I -During Project $0 Housing 

Post-Prolect Annual 
Post-ProJect One-time $0 

I 
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Phone System Expansion 

Cabling for network jacks 

Phone Equipment (w/Shipping) 

Contingency 

Other - patch cables 

Total 

$12,000 
$36,000 
$5,000 
$2,000 
$55,000 
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50 Speen Street 
Suite 200 
Framingham, MA 01701 

Prepared For: 

Mike Minchello 
Town of Scituate 

J,, NH ARBOR .. ..Al l ETWORKS 

COH$11'-T • fNTt!GRATE • Mil.NAGS 

Phone: (781) 545-8812 

600 Chief Justice Cushing Highway 
Scituate MA 02066 

Quotation 

Date Quote# 
10/08/20 AAAQ8381 

Sales Representative: 

Jim McCormack 

508-652-3062 

jimm@harbornetworks.com 

Item Oescri tion Qt Unit Price Ext. Price 

10577 

10577 

10577 

30147 

30146 

10580 

10577 

10574 

30044 

E-1600-IP•EWP 

Town of Scituate - ITT50 Pricing Platform 

Board of Health 

Mitel IP Phone IP480g 

Rec. Dept 

Mitel IP Phone IP480g 

Fire Station #1 

to do - move SG30 from COA • 9 existing 480 
phones 

Mite! IP Phone IP480g 

Connect ONSITE Essentials license bundle 

Connect ONSITE Telephony license 

Fire station #4 

Mitel Voice Switch ST50A 

Mitel IP Phone IP480g 

Mitel IP Phone IP420G 

Additional Site License 

Viking Electronics E-1600-IP with EWP 

4 

6 

2 

1 

1 

4 

1 

1 

$291 .10 

$291 .10 

$291.10 

$166.85 

$134.90 

$1,846.00 

$291.10 

$173.95 

$376.30 

$418.90 

$1,164.40 

$1,746.60 

$582.20 

$166.85 

$134.90 

$1,846.00 

$291.10 

$695.80 

$376.30 

$418.90 

All information contained within this quote is valid for the next 60 days. Thereafter, all prices and applicable charges are subject to change. 
Payment Terms: 25% Down Payment, Progress Payment for equipment upon delivery, Final Payment upon completion and acceptance. 
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50 Speen Street 
Suite 200 
Framingham, MA 01701 

HARBOR-
NET w o R Ks 

CONSIII.T •INTEGRATE• MANA<J~ 

Quotation 

Date Quote# 
10/08/20 AAAQ8381 

Item Description Qty Unit Price Ext. Price 

30145 

30053 

10577 

10577 

30145 

30146 

30147 

10577 

30145 

30146 

30147 

10577 

30145 

30147 

10577 

30147 

Connect ONSITE Courtesy license 

Mitel SIP Device License 

Water Treatment and Offices - 4 Old Oaken Bucket 

Mite! IP Phone IP480g 

Mitel IP Phone IP480g 

Connect ONSITE Courtesy license 

Connect ONSITE Telephony license 

Connect ONSITE Essentials license bundle - ext., mailbox and desk 
top client 

Widows Walk 

Mitel IP Phone IP480g 

Connect ONSITE Courtesy license 

Connect ONSITE Telephony license 

Connect ONSITE Essentials license bundle - ext., mailbox and desk 
top client 

WWTP (sewer) Offices 

Mite! IP Phone IP480g 

Connect ONSITE Courtesy license 

Connect ONSITE Essentials license bundle - ext., mailbox and desk 
top client 

Community Building 

Mitel IP Phone IP480g 

Connect ON SITE Essentials license bundle~ ext., mailbox and desk 
top client 

Harbormaster 

1 

1 

3 

6 

4 

4 

3 

1 

8 

6 

2 

3 

3 

$81.65 

$22.72 

$291.10 

$291.10 

$81.65 

$134.90 

$166.85 

$291.10 

$81.65 

$134.90 

$166.85 

$291.10 

$81.65 

$166.85 

$291 .10 

$166.85 

$81.65 

$22.72 

$873.30 

$1,746.60 

$326.60 

$134.90 

$667.40 

$873.30 

$81.65 

$134.90 

$166.85 

$2,328.80 

$489.90 

$333.70 

$873.30 

$500.55 

All information contained within this quote is valid for the next 60 days. Thereafter. all prices and applicable charges are subject to change. 
Payment Terms: 25% Down Payment, Progress Payment for equipment upon delivery, Final Payment upon completion and acceptance. 
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50 Speen Street 
Suite 200 
Framingham, MA 01701 

CONStlLT • INTISGRATE • MANAGE 

Quotation 

Date Quote# 
10/08/20 AAAQ8381 

Item Description Qty Unit Price Ext. Price 

10580 

10577 

30147 

30145 

10577 

10577 

30146 

30147 

10577 

Labor • Project 
Engineer 

Labor • Field 
Technician 

Labor • IT Engineer 

Labor· Training 

Mitel Voice Switch ST50A 

Mitel IP Phone IP480g 

Connect ONSITE Essentials license bundle -ext., mailbox and 
desktop client 
Connect ONSITE Courtesy license 

*"* you have one spare site license which we can 
use for this site*"* 

Town Hall 

Mitel IP Phone IP480g 

Highway Dept. 

Mite! IP Phone IP480g 

Connect ONSITE Telephony license 

Connect ONSITE Essentials license bundle 

Library 

Mite[ IP Phone IP480g 

Labor I Full Install - config, design, install and 
training 

Project Engineer 

Field Technician 

IT Engineer 

Training 

$1,846.00 $1,846.00 

5 $291.10 $1,455.50 

4 $166.85 $667.40 

$81.65 $81.65 

5 $291.10 $1,455.50 

8 $291.10 $2,328.80 

4 $134.90 $539.60 

4 $166.85 $667.40 

2 $291.10 $582.20 

24 $150.00 $3,600.00 

24 $125.00 $3,000.00 

4 $175.00 $700.00 

2 $125.00 $250.00 

All information contained within this quote is valid for the next 60 days. Thereafter, all prices and applicable charges are subject to change. 
Payment Terms: 25% Down Payment. Progress Payment for equipment upon delivery, Final Payment upon completion and acceptance. 

Page 3 of 4 

3 of 4 196



50 Speen Street 
Suite 200 
Framingham, MA 01701 

CON.SULT• INTE~RArE • MANAGE 

Quotation 

Date Quote# 
10/08/20 AAAQ8381 

Item Description Qty Unit Price Ext. Price 

Please contact me if I can be of further assistance. 

Accepted by: 

Town of Scituate 

Signature: Date: 

Printed Name: 

Title: 

Sub Total 

Sales Tax 

Total 

$34,233.22 

$0.00 

$34,233.22 

All information contained within this quote is valid for the next 60 days. Thereafter. all prices and applicable charges are subject to change. 
Payment Terms: 25% Down Payment, Progress Payment for equipment upon delivery, Final Payment upon completion and acceptance. 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Updated as of: October 2016 

Capital Improvement Program: FY2022 - FY2026 Date submitted: 10/lS/20 Date of Last Edit: 

Project Number: 2022-1~5-03 I 
Project Title: Wireless Local Area Network Department Priority: 

Category: Equipment 
Department: Information Technology lcontact: Mike Minchello, Director of Information Technology D Vrgent/Legally Required 

Project Is: New (XI Recurring ( ] Resubmission ( I E:J Maintain Service 

Multiyear ( ) Phase_of_ E:J Enh3ncement 

Description: -- ---
1 This project would replace our outdated and unsupported Wireless Access Points (APs) in most of our buildings, and add APs to buildings that do not currently have any. 

This wireless network is an extension of our wired enterprise network allowing our employees to be productive, and more engaging with the public. It will provide our 
employees access to our enterprise network, and will allow members of the public to connect to the internet when they visit our buildings. 

The current APs consist of a wide mix of manufacturers and technology, and most ofthe APs are no longer supported by their manufacturer. As a result, we are no longer 
able to obtain security patches and software updates for them. Some APs are consumer gracle which are not robust enough to handle the traffic nor the security needs of 
an enterprise network. We are currently unable to centrally manage, maintain, and configure our A?s. 

As wireless technology continues to grow exponentially, the need for a reliable wireless solution that is scalable and secure is paramount. Our wireless networks support 
over 200 Town devices that connect to our internal network, and that number is growing. 

Location: All Town buildings except for the schools. 
Tlmcllne: FY22 
Expected useful life: 1 expect the wireless systems to have a useful life at least 7 years, depending on the manufacturer's continued development and support of the 

software and hardware, and their ability to continually meet our needs. 

~nefits of Projeet and. Impact. if Not. Completed: ..... _ ........... ·-··-·--.. - ...................................... - ...... --....... - ............ - .......................... ,, .. __ ...... - .... ,_ .... ____ .. ,_ ........... ......... ............ . ... " ·······-·-······-······· 
; This project will allow us to address security vulnrabilities in our wireless infrastructer, replace unsupported and un-patchable APs, properly configure them, centrally 1 

I 
manage and secure them, and expand the publlcly accessible internet within all of our buildings. 

J 

If this project does not move forward, our enterprise network will be vulnerable to a vast array of security threats and attacks through the un-p;itchable APs. We will also I 
l i 

I 

not be able to offer our network wirelessly In our buildings that do not currently have APs for all of our wireless devices. 

I 
I I L ___ ........... _ ....... -............ --............... ................................ ··········--·-·············-··········· .... ···············-· .. ··-·······--··-·······················-··-··"'''"'""'''''''''''''''·-·· ... ·-·······--.. ····-·············· ···············-··-················t 
Discuss Operating Budget Impact: 

I expect an Increase of approximately $6,000 to the annual technology budget. 

Recommended Financin2 

Funding ~urce(sl 

funding Category Fi•e-Vear Total 
Estimated Project Costs by Fiscal Year 

'---
Che,k all that apply 

FY2022 FV2023 FY20Z4 FV202S FY2026 Tax Levy ,_.. 
Study/Design $0 '---

Debt 

Land Acquisition $0 - Enterprise Retained Earnings 

Construction $17,000 $17,000 - Capital Stabilization 

Equipment/Furnishings $45,000 $45,000 .2.... Free Cash 

Contingency ss.ooo $5,000 - Revolving Fund 

Other $2,000 $2,000 CPA -
TOTAL $69,000 $69,000 $0 so $0 so Grantls) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check an that ;apply -
Net of CPA and Grants $69,000 $69,000 so $0 $-0 $0 - Open Space 

Recreation -
Operating Budget Impact - Historical 

During Project I $0 Housing 

Post-Proiect Annual 
Post-Proiect One-time $0 
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Wireless LAN 

Cabling for network jacks for all Aps 

Phone Equipment (w/Shipping) 

Contingency 

Other - patch cables 

Total 

$17,000 
$45,000 
$5,000 
$2,000 
$69,000 
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Quoted To: 

Town of Scituate 
Michael Mlnchello 

PO Box 955, Bolton, MA 01740 
t. 855-779-7970 f. 888-740-4011 QUOTE 

ATSQ4183 
Oct 15, 2020 

Prepared By: 

Mark Ayotte 
600 Chief Justice Cushing Highway 
Scituate, MA 02066 
United States 

CEO 
mayotte@ayacht.com 

978-558-0160 

Phone (781) 545-8812 
Fax 

Project Budgets WiFi 

Ship Via: UPS Ground Terms: Due Upon Receipt 

Description Unit Price Qty Ext. Price 

D WiFi 

D Wireless Configuration and Installation 
- Review routing tables and current setup. 
- Design VLAN and interconnection of stack to new network 
- Configure switch infrastructure and and firmware updates. 
- Install switches and connect to fiber 
- Design and Configure WiFi AP System - up to 3 SSIOs created with one as 
a guest - 1 SSID Certificate based 802.lx - 1 SSID Captive Portal for Guest 
- Review AP layout and assist in AP placement 
- Install Wifi APs and review signal coverage 
-Tuning AP coverage and document coverage baseline 

D ExtremeCloud IQ: Tri-radio Outdoor WiFI 6 AP { 4x4 5 GHz, 2x2 dual band & 1x1 
sensor). Dual 5GHz, 2.5 GE & 1 GE port. Integrated light/power sensors & 
BLE/Zigbee. AI/ML green mode. Internal OMNI antenna. Domain: US 

D EW TAC OS AP460C-FCC 

D Outdoor, Single port, 1 Gigabit 802.Jat PoE Injector (30 W) 

D Outdoor AP stainless steel wall bracket assembly 

D AP1130 Marine grade accessory kit. All items are marine grade. Includes screw 
pack, mounting brackets, locking screw for mounting bracket, 1-2.75 metal hose 
strap 

D 6ft 18 AWG universal power cord with US plug. Compatible with XR600P 
AP650/AP650X power supply or any switch. 

D ExtremeCloud IQ Pilot Saas Subscription and EW Saas Support for one (1) device 
(1 year) [ Term: 1 year J 

$44,508.90 

$9,825.00 1 $9,825.00 

$840.00 4 $3,360.00 

$25.00 4 $100.00 

$322.00 4 $1,288.00 

$32.90 4 $131.60 

$72.10 4 $288.40 

$16.00 4 $64.00 

$150.00 37 $5,550.00 

Continued On Next Page ... 
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Description Unit Pric,::: Qty Ext. Price 

D ExtremeCloud IQ: Indoor Tri Radio WiFi 6 AP, 2.4 GHz, 5GHz, & Sensor w/ Dual 
5GHz & Mulltrate Port. Integrated Light, power sensors, BLE/Zigbee. AI/ML green 
mode. INT antennas. T-Bar, Incl Mt (AH-ACC-BKT-AX-TB). Domain: US 

0 EW TAC OS AP410C-FCC 

Subtotal 
Your investment in addition to the Grand Total: Tax 

$0.00 Billed Monthly 
$0.00 Billed Quarterly Shipping 
$0.00 Billed Annually 

Grand Total 

$699.30 33 

$25.00 33 

1. Terms: Service 500/o deposit due upon signed agreement and 500/o due upon completion of work, 
Product 500/o due upon signed agreement and SOO/o due upon delivery. 

2. Prices are valid for 15 days from the quotation date. 
3. Prices may include ground shipping charges to ATS from specific vendors. 
4. Goods usually take s to 7 days to ship depending on availability. 

$23,076.90 

$825.00 

$44,508.90 

$0.00 

$0.00 

$44,508.90 

5. Labor estimates are valid for known operational and environmental conditions at the installation site. 
ATS requires the cooperation and commitment of client resources to meet labor estimates. 

Please contact me if I can be of further assistance. 
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GENERAL 
Ayacht Technology Soluttons LLC .• (also referred to as ATS) and you, the Customer agree that the following terms and conditions will apply 
1. CONTRACT PERIOD - This Agreement (aka "order") shall be eftectve when signed by you and aetepted in writing by ATS unless tenninated as set 
forth in this agreement Post Warranty services will be for an initial term as specified on the reverse hereof. 
2. INSTALLATION & DELIVERY - ATS will install the products for which the installation charges are separately set forth on the order. Customer 
agrees to pay any installation Charges set forth on the order and further agrees to (1) provide the proper environment, electrical & telecommunication 
connections as specified in advance by ATS, (2) follow all ATS installation, operation & maintenance instructions. (3) Provide access to the product; 
enable ATS to perfonn maintenance & adequate work space. If no installation/delivery date is specified at the time the Customer signs the order. 
Customer agrees that ATS may enter the scheduled installation/delivery dale based on its normal intervals & notify Customer of such date. 
3. TAXES- Customer agrees to pay taxes, however designated, imposed on or based upon the provision, sale, license or use of products or services 
provided. 
4. SHIPPING-All shipping, rigging and other destination charges, if applicable will be invoiced by ATS and paid by Customer. 
5. WARRAtfrlES -EXCEPT AS SPECIFICALLY STATED HEREIN, ATS AND ITS AFFIUATES, SUBCONTRACTORS AND SUPPLIERS MAKE 
NO WARRANTIES EXPRESS OR IMPLIED AND SPECIF/CALLY OJSCLAfM ANY WARRANTY OF MERCHANTAB/1.ITY OR FITNESS FOR A 
PARTICULAR PURPOSE. 
6. LIMITATIONS OF LIABILITY -ATS shall not be liable for any injuiy indirect. incidental or consequential damages; induding lost profits, sustained or 
incu1Ted in connection with th& products furnished under this agreement. That includes. but is not limited to: injury caused in whole or in part by 
defective equipment. Neither ATS. its affiliates, suppliers or subcontractors shall be liable in any way tor delays, failure in perfonnance. loss or damage 
due to any of the following force majeure conditions: fire, sl7ike, embargo, explosion, power blackout, earthquake, volcanic action, flood. war. water, the 
elements. labor disputes. civil or military aulhority, acts of God, public enemy, inability to secure raw materials, inability to secure products, 
transportation facilities. acts or omissions of telecommunications or data communication common carriers, or other causes beyond its reasonable 
control, whether or not similar to the foregoing. 
7. ASSIGNMENT - This agreement is not freely assignable by either party without the advance written consent of the other party. 
8. SUBCONTRACTING -ATS may subcontract any or an of the work performed under this agreement. 
9. TERMINATION OF AGREEMENT - (a} Customer may terminate this Agreement w/o liability for termination charges; if ATS fails to perform/observe 
any material term or condition of this Agreement and such failure shall continue unremedied for 30 days after ATS receipt of notice thereof from 
customer. It Is expressly agreed that ATS liability for failure to perform its obligation shall not, In any caso, exceed amounts already paid by the 
customer. ATS may terminate this agreement or any orders accepted hereunder and Customer shall be in default of lhis Agreement if Customer fails to 
pay any charge when due or fails to pelform or observe any other term or condition of this Agreement. If such failure shall continue unremedied for 
thirty (30) days after receipt of notice from ATS. In event of such termination by ATS. applicable tennination charges will apply. (b} Upon termination of 
this Agreement or any orders hereunder, Customer will retum the products provided under all affected orders to ATS. ATS shall not be obligated to 
restore the premises to their original condition. If Customer does not return the products or make them available for removal by ATS. then in addition to 
all oltler remedies at law or equity available to ATS all obligations of Customer under this Agreement shall remain in force and effect until the products 
are returned lo A TS. (SEE Section 17 for Service/Maintenance Cancellation/Termination) 
10. MODIFICATIONS- (a) Any supplement to or modifications or waiver of any provision of this Agreement must be made in writing and signed by 
eulhorized representatives of both parties: except that ATS may upon thirty (30) days prior written notice to Customer. modify the Terms and Conditions 
of this Agreement. which modifications shall be effective only as to renewals and new orders placed by the Customer and accepted by ATS after the 
effective date of such modification. Variance$ from this Agreement in any Customer order will be of no affect. (b} Ir any term or provision of this 
Agreement shall be held invalid or unenforceable. the remainder of this Agreement shall not be affected thereby end each term and provision hereof 
shall be valid and enforced lo the fullest extent permitted by law. 
11. TITLE - ATS shall al all times retain title to the equipment specified on the order and installed at Custome~s premise. Tide shall pass to the 
Customer only after the specified purchase price is paid in full. In !he event payment is not received in accordance with this Agreement, Customer 
agrees to execute Uniform Commercial Code Financing Statement and grants ATS the right to ex~ute Customer's name thereto. Customer agrees to 
pay or reimburse ATS for any filing, recording or stamp fees or taxes arising from the filing or recording any such instrument or statement. Customer 
shall at ~s expense protect and defend ATS tiUe to the equipment against all persons claiming against or through lhe Customer at all fimes keeping the 
equipment free from any legal process or encumbrance whatsoever and shall give ATS immediate notice thereof and shall indemnify ATS from any loss 
causecl thereby. 
12. RISK OF LOSS. Customer hereby assumes the entire risk of loss. damage or destruction of the equipment from any and every cause whatsoever 
during the period in which full payment has no! been received by ATS. In the event of loss, damage or destruction of any item of equipment. Customer 
at its expense shall (a} repair such item, returning it to its previous conditjon, unless damaged beyond repair, or (b} replace such item. 
13. PRICE AND PAYMENT - The equipment price listed on the reverse hereof is not subject to change unless Customer postpones the 
installation/delivery date for more than thirfy (30) days. in which case the applicable price will be the price in effect on the date of installafion/delivery. 
Purchase is made in two payments, a deposit equal to one half the purchase price upon receipt of order and final payment becomes due and payable 
upon receipt (and, installation if applicable) of equipment In the event several non-critical ~ems are not available at the installation/delivery date, the 
entire purchase price less the deposit and the non~rilicat items becomes due and payable. Payment for remaining ~ems becomes due and payable 
upon receipt and alter applicable installation if required. All outstanding balances are subject to interest charge of 1.S% per month. If an order is 
cancelled in whole or in part prior to the commencement date of installation (or delivery for a Customer installed product), a cancellation charge equal to 
ten (10%) percent of the purchase price of the cancelled order applies, plus any shipping charges incurred. 
14. FREE REPAIR OR REPLACEMENT AND LIMITS OF LIABILITY - (a) ATS will repair or replace the equipmen direcUy sold by ATS to the 
customer without charge during the free repair or replacement period. The free repair or replacement period is subject to the Manufacturers Warranty 
period and guidelines or thirty (30) days from installation date for used or refurbished equipment. (b) During the free repair or replacement period, 
equipment will be repaired according to the tem,s and conditions set forth in the Manufacl1Jrers Warranty guidelines. 
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$ERYICE(MAINifNANCE 
15. SERVICE & LIMITS ON LIABILITY. (a) ATS or an authorized subcontractor will repair or replace the equipment according to and if it falls within 
the guidelines set forth in section 14. The Equipment shall be considered defective if it becomes inoperable due to normal wear and tear or if it causes 
injur; by reason of improper design, failure to warn or unavoidable danger. Customer expressly agrees to hold ATS harmless and indemnify ATS for 
any injury resulting from a defective product and/or anything other than ATS negligence. lnjwy means injury to person or property, tangible or 
intangible. That includes but is not limited kl: (1) loss of business, profit, information, revenue end goodwill. (2) Indirect, consequenUal or special 
damages. Repair or replacement of equipment is ATS sole obligation. The Customer agrees to accept replacement parts of oomparabfe quality if ATS 
is unable to obtain orlglrtal equipment replacement models in its ordinary course of business. Payment for all installed equipment must have been 
received by ATS for the seEVice period to be in effect. The service period is subject to the guidelines in section 14. (bl Equipment covered under the 
service period will be repaired or replaced according to the terms and conditions set forth herein. (c) The service period does not cover damages. 
defects. malfunctions or failures caused by: 1) Custome(s failure to follow ATS installation, operation or maintenance instructions, 2) Customer's 
modification of the equipment, 3) Custome(s abuse, misuse or negligent acts and 4) Power failures or surges. lightening, fire. flood. pest damage. 
aceident, actions of third parties and other events outside ATS control. (d) NO OTHER WARRANTIES. INCLUDING WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE ARE MADE BY ATS. 
16. CANCELLATION/TERMINATION - Prior lo the commencement of service, you may cancel coverage & receive a futl refund of any prepaid 
amount. For prepaid, ATS will refund or credit the pro rata price of the remaining tenn less the applicable termination charges. 
17. CUSTOMER RESPONSIBILITIES - Throughout the term of this agreement, Customer agrees to: (1) follow all ATS installation, operation & 

maintenance instJUctions. (2) provide the proper environment & electrical & lntemet/lelecommunicauon connection as specified by ATS, (3) provide 
access to the products to enable ATS to perform maintenance and provide adequate work space. 
18. MISCELLANEOUS- THIS ENTIRE AGREEMENT BETWEEN PARTIES WITH RESPECT TO THE PRODUCTS AND SERVICES PROVIDED 
HEREUNDER ANO SUPERSEDES ALL PRIOR AGREEMENTS, PROPOSALS OR UNDERSTANDING WHETHER WRITTEN OR ORAL, This 
Agreement shall be construed and enforced in accordance with the faws of the Commonwealth of Massachusetts. 
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Score Project 

29 Digitize Departmental Records* 

10/30/2020, 7:41 AM 
*Appearing for the first time on the plan 

Town of Scituate 
Capital Plan - FY 2022-2026 

Sorted by Department, Year & Project Number 

Project# _ Department 

2022-241-01 Inspections 

Total 

FY22-26 Master Listing (by dep) 

10/30/2020; 7:27 AM 

Year Fund ft_E!_quest Comment 
2022 GF $ 308,541 

$ 308,541 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 - FY2026 Date submitted: 

Proiect Number: 2022-241-01 
Proiect Title: Olgltlze Department Records 

Category: Other· data conversion to electronic format 

BUILDING/INSPECTIONS and IT Contact: 808 VOGEL· BUILDING COMMISSIONER 

Project is: NEWX RECURRING Resubmission [ I 

MULTIYEAR Phase· Final 

Description: 

Date of Last Edit: 

Department Priority: 

D Urc:ent/Le!:ally ReQulred 

[:] Maintain Service 

IB:J Enhancement 

-

I 
Building Department files contain, among other documenst, records of permit applications, with supporting data, Including bvlldlng plans, site surveys, ere. that provide 
valvable information to inform cvrrent projects, planning, and decision making, often involving large capital commitments. Therefore public access is freqvently requested. 
There ore also occasslons where these files serve internal pvrposes, for example the historic analysis of storm damage repair projects. Due to space constraints, we can only 
retain 6 • 8 years of paper records in the office; these records ore readily available for public and internal pvrposes. However, to create space for incoming material, we are 
constantly cvlling our files and moving older ones to bo.~es In the archives. The project proposed can be described simply os digitizing this massive amount of dowments, 
coding them and uploading them to a data base to /ac//itate storage, search ond retrieval. The preliminary proposal we hove received from General Code outlines a process 
whereby the scanning wovld occur in their facility and the time line would likely be a matter of several weeks. In order to retion access to ovr most often referenced records, 

archived mater/a/ will be processed first, then material held in the office will be processed incrementally. 

-
Benefits of Project and Impact If Not Completed: 

The files we keep in the office are ordered by address, os they mvst be. Knowing the street and number, yov can go to the appropriate /lie drawer and find a jacket 
containing all l)aperwork connected to that address. The caveat is this paperwork will only be for the most rerent several years: prior to that all documents are in the 
archives dve to space constraints. However, becavse the archives are set up chronologically, to find a specific piece of information there, you must know the date of the 
permit or other event, information which is rarely available. This disconnect - archive filing chronologically vs. by address · makes the archives almost useless far both public 
and departmental purposes. Digitizing this material and uploading it to our data base will provide access that is now almost completely lacking. Departmental time spent 
searching for information will be virtually eliminated; this will create internal cost efficiencies and provide opportunities for data manipulation that do not currently exist. 
Pub/le access will be facilitated as it shovld be since these are pvblic records. It is obvlovs that digiti1ing paper /lies is going to happen at same point in time, not only for the 
Bvilding Department but universally across Town government. For this Deportment, the need Is particvlarly obvious and pressing. Our cvrrent filing system Is unworkable 

and we are constantly running ovt of in-office filing space. 

-- -
Discuss Operatln~ ~udget Impact.: .... .............. ......................... ...... --·········· . ............................... , ....................... ............... ....... ·····················-··-······-·······-······· 
Building Department archives date bock ta 1946. There are gaps during the early years, bvt from J.968 on the records appear seamless. The proposal we have received from 
General Code and Image Data is based on a rough estimate of images to be scanned· 600,000 8.S x 11 and 100,000 large format. Once the lnltlal archived material, and 
the more current material we retain in our office files, is processed · digitzed and vploaded - there will be an ongoing cost far periodic processing of newly arriving material. 
It Is expected that mo,.e and more permit applications, plans, etc. w/11 be provided ta this Department In electronic format, thereby simplifying, and reducing the cast ot 
incorporating It Into our data base. At some point in the not too distant future, we will make electronic format submissions mandatory. Also, it is anticipated that the 
Department will eventually be able to scan and upload files in-house, in part vsing leased forge-format scanning equipment, the cost of which can be shored with other 
departments. To repeat, adoption a/this process is lnevltoble. To adopt it sooner rather than later will maximii:e its benefit. 

Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Vear -- Check ;ill that ;ipply 

FY2022 FY2023 FY2024 FY202S FY2026 -.!.. Tax Levy 

Study/Design $0 ...._ Debt 

land Acquisition so ._ Enterprise Retained €amings 

Construction $308,541 $308,541 ..;!_ Capital Stabilization 

Equipment/furnishings $0 L fr,e Cash 

Contingency $0 L Revolving Fund 

Orhe, so - CPA 

TOTAL $308,541 $308,541 $0 $0 $0 $0 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount f\eQuestecl $0 - Check all thatapply 

Ne1 of CPA and Grants $308,541 $308,541 $0 $0 $0 $0 - Open Space 

Recreation -Operating Budget Impact - Historical 

During Project I $0 I Housint: 

Post-Project A!J!'~al I Est. ~§,.Q~~-- - - - ongoing scanning of documents 
Post·ProJeGt One-time $0 

I 

; 
i 
4 

~ 
j 
' 

' 

! 
i 
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Document Scanning Proposal 
For 

Town of Scituate, MA 

Submitted: October 9, 2020 

Submitted By: Laurie Green 
Senior Account Executive 

Image Data, Inc. 
(518) 862-2740 

lgreen@imgdata.com 
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Statement of Services 

Scope of Work 

1.0 OBJECTIVE 
The objective of this proposal is to provide preparation and document scanning for the Town of 
Scituate' s records for the following office: 

• Building Department 

The project will be converted in our Albany, New York production facility according to the 
requirements detailed in this Statement of Work. 

Image Data Team will work closely with the designated representatives from the Town of 
Scituate throughout the term of this project to provide for a smooth, timely, confidential and 
successful partnership. 

2.0 SUMMARY OF CONTENTS 
The following se-etions are included in this SOW: 

Production Contacts 
Pickup and Delivery 
Conversion Services 
Transmission of Images 
Post Scan Indexing 
Delivery and File Back-up 
FaciHty, Production and QC Overview 
Pricing Schedules 

3.0 PRODUCTION CONTACTS 
The conversion will be managed by a team consisting of the following Image Data individuals, 
who will be responsible for completion of production activities. 

1. Kara Heniges Operations Manager 
(518) 862-2740 ext. 1030 

2. Ken Major Director of IT 
(5 18) 862-2740 ext.1023 

3. Laurie Green Senior Account Executive 
(518) 862-2740 ext. I 021 

4.0 PROJECT PICKUP AND DELIVERY SCHEDULES 
The Town of Scituate will box and label all records for pick-up by driver and delivery to Image 
Data's production facility in Albany. Shipment method, dates, schedules and volume of boxes to 
be determined. 

Based upon the supplied image volumes, Image Data anticipates the production time on a typical 
pick-up to be 120 to 180 days from the date of receipt. 
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5.0 DOCUMENT PREPARATION 
Document preparation will be needed to remove staples, paperclips, sticky notes and documents 
scanning and will be completed by IDI. Taping of any torn paper would be completed to make 
the documents scan ready. 

Items will not be placed back into folders/subfolders but kept in the scan batch format after 
scanning. 

6.0 CONVERSION SERVICES 
• Documents will be scanned at 300 DPI to black and white, searchable TIFF images 
• Large format maps/plans will have fronts only scanned, backs of maps/plans will not be 

scanned 
• All large plans within the same folder will be grouped and scanned together 
• Full OCR on all images 

Image Data is not able to improve the quality of a poor original. If poor quality originals are 
found, a "Best Image Available" document may be scanned prior to the original imaged 
document. 

6.0TRANSMISSION OF IMAGES 
Data will be transmitted to General Code for upload into Laserfiche software. NOTE: Load fees 
into LF are not included in this proposal and will be provided separately by General Code. 

7.0 POST-SCANNING INDEXING & ORGANIZING 
General Code will index the following: 

• Building Department 
o Address and Parcel ID (on first image) 

8.0 IMAGE RETRIEVALS DURING PRODUCTION 
While the Records are at Image Data during production, a process will be determined for easy 
access to the images when requested. Requests by Authorized Representatives from the Town of 
Scituate can be made via telephone, email or fax and delivered via email, FTP, FedEx or UPS. 
The cost to retrieve would be $17.00 per retrieval plus the imaging fee. 

Retrieval: One record pulled from one file = one retrieval. All FedEx, USPS, UPS, or other 
ground service costs incurred are not part of this pricing structure and will be billed accordingly. 

9.0 SERVICE LEVEL AND RETENTION 
Documents will be returned to the Town of Scituate once scanning is complete. 
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10.0 PRODUCTION AND QUALITY CONTROL (QC) OVERVIEW 

Lean Sigma Cells 

All IMAGE DAT A centers operate in a Lean Sigma Cell design. This design ensures efficiency 
by eliminating delays in any work queue. Work is not stacked or bottlenecked with the 
possibility that errors may be contained in an over produced work station. With this workflow 
design, all elements are synchronized to maximize a daily throughput rate by balancing and 
managing workloads at each station of the cell. The error prone design of separating 
prep/imaging/index/document identification within different areas of the room is not utilized by 
Team IMAGE DAT A. Errors are virtually eliminated by employees working side-by-side to 
ensure that process or product deficiencies are reported to the previous station. This flow 
enables the Lean Cell to find and correct deficiencies instantly, ensuring that the correction is 
made at the time of occurrence. In addition, our Lean Sigma work cells process the infmmation 
in smaller batches, resulting in faster net throughput times. Fast processing times promote the 
turnaround times required and ensures quality assurance checks continue to be completed in 
conjunction with deliverable times. Team IMAGE DAT A will create a lean cell for each unique 
task order under this agreement. 

Lean Sigma continuously improves overall production and eliminates errors resulting in 
providing the Town of Scituate higher quality images and data with the highest accuracy levels 
and at the same time lowering overall costs to our clients. 

Sample Lean Cell Design 

0 0 0 

0 
~ 21 Oot11men1 Prep,ata11c" .. 
[g] O.C~ CapM'tJOocument 10 

lmogo c,,p,in 

0 0.-- Ptq,aafon Da13 Capuell)o<MnenllD 

0 
!l' 

1 
0 0 0 

I 0 0 0 

0 
g 

~ OoQJ.mcrrt Preimation 

[g]J Osta Caphlrf.lt>Ocvmel'lt lO 

fmegeC:.p,ure, 

0 l!Gc,,-" Pr•p•- Dag c,,p.n.~ro 

0 
0 0 0 
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Production Planning and Process Control Activities 

The Production phase commences with the transfer of project knowledge from Ramp up to 
production personnel through systematic training. A team of cross-functional personnel carries 
out the production activities. This team is dedicated to meet the customers' requirement in terms 
of quality, timeliness and other deliverables. The cross-functional team contains expertise for 
document preparation, conversion instruction, ramp up. software, and production planning 
activities. 

The initial activity m the production phase is the creation of the project 
management/implementation plan that describes the quality objectives, the project deliverables, 
project schedules, resource requirements, training schedules, risk assessment, risk mitigation 
plans and individual responsibilities towards meeting the project targets and deliverables. 

DELIVERY CKECK-IN YAUPATION 

~ ·"· + ~ + La Boices/doc\lmetits ~rator uploads custo11*' M~fet1 Clf)eratGI' reµEHls ....,i,.nces 
d£>1i..,ered to 101 facility .ntfested ~ata. aod logs _dilta &t meps for 1m"9"' cap:u,e 

---·------------·--

-
TRANSFER SCAN STATION DOC ID/DATA ENTRY /QA 

c:J-+ ¢ w Ill (0000) 

Documents moved to scanner 
Operator receives f.iles/dor.s images. passed to DCK ID/ 

and a bate!\ is created Data Caf)Wff I QA Sta1ion, 
· - -·-- -·-··--------··---- - ·-·-- ---·--·.,.·-- --.,...-. ... ....--·-

IMAGE & DATA TRANSFER RE·BOXJNG RETURN DEltvatY 

liiJ-o + [Bf + -c:= I 

~-1• 1 
ic:::== 

Data IS tr<l!1sf•aed to Replace files/docs back to 8011tsidocootenc-. 

customer required media. origin.'ll bo)( and tr.icic to 14or age returned. 
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The following are examples of quality measures within the project: 

Document Preparation - Paper Audit (If warranted) 
• IDI will insert a "File Level" bareode sheet as well as "Document Type" barcode labels on the various 

document types within the file. 
• Paper files will be audited to validate the document preparation process is complete and accurate prior 

to being se-nt to the scanning area. 

Scanning - Attended Mode QC 
• Scan in "Attended Mode" to assure that the best quality image is rendered 
• Visually inspects each image as it is captured and interrupt scanning if any issues that comprise image 

quality are detected such as double feeds, folded corners, light images, dark images etc. 
• While attended mode scanning is slower that unattended scanning, it provides the first line of image 

quality control and avoids re-scanning documents. 
IDI unitizes auto-blank page deletion when dropping the back side/page of a paper document with no 
content. This process is over 99% effective/accurate provided the backs are clean of smudges and 
darkened areas. With this process, backs with content will not be deleted but backs that have content, 
dark areas, or smudges will remain and be part of the image transfer stream. 

Image Clean-up Processes 
• Image processing includes de-skew, de~speckle, black border removal and crop. 
• IDI utilizes state of the art production scanners and image processing technologies to render the 

best possible electronic document images comparable to the quality of the original documents. 
• Set-up entails scanner adjustments to assure the accurate and complete capture of the 

documents. 

Post Scan Automated QC 
• QC steps arc looking for a com1pt image, large image file size, etc. 
• In addition other steps are typically introduced which may include: 
• Manually review blank backs and delete. 

Post Scan Visual QC 
• After the automated QC has completed, a QC operator will perfonn visual QC of images and 
data prior to sending the batch to "Release". This is a random effort after all errors in the process 
have been corrected. 

Workflow QC 
• lf discrepancies are found within a batch in any step of the conversion process, then the entire 
batch is directed to Quality Control Module and re-processed to correct identified issues. 

Post Release QC 
• An automated process is run against the batch to ensure all images and data have been written 
properly and none are corrupt. 
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TOWN OF SCITUATE 
Pricing Summary 

, .. . .. ... . ........ .. .. ... . .................... _ .... . ........ ... 5.cituate, .Mf.\.................. . ........... .. ........ . . ........ . _ ... . . . ... ..... .. 
: ............... -.............................. __ ....... _ .. _ ............. , ................. Document.Assessment.Billed.Through .SHI ... , , . ...... .. .................. - ............. 1 

............... 1 

la~lldlng Documents 

..... L ............... _. · !!.l<.1.:?_o.r .. ~.ri:i~I~ ............ L.~.r.il!.r.th.a.n. 1 ll<1.! ....... : S.rt:i~A.~.~S.L: L.~.r.g~.~o.st.... .. , ...................... _ ......... ..! 
=aoxes I Folders Images (small) ; Images (large) \per Image !per Image tstimated Cost I . ............................. ,,,............................................ ......................... ···············,··············· .......... ·························-· ........ ················· ··················-' 

i 

: s . . 24s,200.oo I 80! 16,000 600,000 • 
! 

100,000 t s o.132 I s . 1.69 

l 
·················-································-····-· 
! .................................................... . 

l;;i,k:~p ... · ........... · 
!Ret1.1rr1 

• $ 477.00 
. $ 477.00 

l9n~.tinie set-.u.P.. 
; $ 556.50 
: ·····--····· .. ·····•····· .. 

l 
; ............... . 

16,000 600,000 100,000 ;Totals 1 $ 249,710.50 · 

Note: Pricing is based on the document samples reviewed and outlined in this proposal. Other 
documents not described for these same and other depa1tments may need review for valid pricing 
points. 

IDI expects documents to be in orderly condition, not damaged by water or other contaminates, 
with easily identifiable index fields and light to medium prep of documents. If these conditions 
do not exist, boxes may be rejected, or price increase may apply. 

Above is the complete list of services priced in this agreement. Other services required and not 
outlined in this enclosure should not be implied. 

Pricing is based on the quantities listed in this proposal. If the images are more or less than 10% 
of the assumed quantities, the per-image price is subject to change based on the number of 
images actually submitted. 
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A11thorization & Agreement 
The Town of Scituate hereby agrees to the procedures outlined above and authorizes Image 
Data to proceed with the project. 

Note: pricing is based on the quantities listed in this proposal. If the images are more or less than 
10% of the assumed quantities, the per-image price is subject to change based on the number of 
images actually submitted. Pricing is also based on site review and specifications included in this 
proposal. 

In witness whereof, this agreement has been executed by a respective signatory of each party 
whose signature appears below and is on the date of this Agreement duly authorized by all 
necessary and required corporate action to execute this agreement. 

Customer: Town of Scituate 
Address:600 Chief Justice Cushing Hgwy 
Scituate, MA 02066 

Name: _ _ _ ___ _ _ _ _ 

Printed: - --- - - --- -

Title: - - - - - - - - - -

Date: - - --- --- - -

Vendor: Image Data, Inc. 
Address: 18 Petra Lane 
Albany, New York 12205 

Name: _,4~ ~ - - --- 

Printed: Laurie Green 

Title: Senior Account Executive 

Date: October 9, 2020 

8 

213



Town of Scituate, MA 

GENERAL 
CODE 

Scanned Image Processing Service 
Proposal prepared for 

Town of Scituate, MA 
October 13, 2020 

Pricing valid for 2 months 

Solutions Account Executive: Bruce Cadman 
518-441-6496 

BCadman@generalcode.com 

781 Elmgrove Road, Rochester, NY 14624 Toll Free: 855.436.2633 cms.generalcode.com 

····--·-- ----·············-·-----·- - -

2 October 13, 2020 
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DOCUMENT CONVERSION/ PROJECT DELIVERABLES/ INVESTMENT DETAIL 

DOCUMENT CONVERSION PROJECT 

Reference is made to the Record Scanning Services Proposal between Image Data, Inc. {"Image 
Data") and the Town of Scituate ("Town") dated as of October 8, 202.0 ("Image Data Proposal"). 

PROJECT DELIVERABLES 

The following deliverables are included in your project pricing. This price is based on the Project 
Assumptions as set forth in the Image Data Proposal. 

• The document conversion services associated with the project will be performed by Image Data. 

• Upon completion of the scanning and indexing portion of the project by Image Data, Image Data 
will upload the image files and index data to General Code. 

• General Code is not responsible for the accuracy and quality of the images (e.g., black borders, 
skewed images, blurry images, non-legible images, etc.}, index data or other errors on the 
scanning portion provided to General Code by Image Data. 

• One (1) copy of the Laserfiche Viewer formatted documents will be provided on removable media. 

INVESTMENT DETAIL AND DEPT BREAKDOWN 

Our price is based upon the information contained in the Image Data Proposal and is valid for 6 months from 
the date of this Proposal. 

Scituate, MA 
Est. of Est. of Extended 
Images Documents Unit Price Price 

Document Keying/Indexing on selected 
documents for population of template fields, 

16,000 $ 0.075 $ 1,200.00 
creation of document naming and fo lder 
structure. 
Data Processing/Upload services on all 
records into Laserfiche, including applying 

700,000 $35,000.00 
templates and Indexing to images, file 
naming and folder structure creation. 
Full OCR on all Images 700,000 s 0.006 $ 4,200.00 

SHI Option (Estimated) SHI Option (Estimated) $ 2,496.00 
Delivery Fee per delivery for processing, 
copying, delivery and upload of backfile 4 $ 300.000 $ 1,200.00 
documents.(Estimated Delivery counts) 

Project Management and other related services including job setup, creation of file structures and Included in 
database (as applicable) and Laserflche viewer containing images and data on removable media. per-image 

price 

Total Indexing, Processing/Upload Pricing: $44,096.00 

3 October 13, 2020 
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Document Indexing/Processing Specifications 
Document Type/ Description Est. of images Est. of Documents 

Document Assessment I 100,000 I 16,000 

I I 
Index Field(s}/Keylng Address and Parcel ID 

Who is Keying/Indexing GC 
Document Naming Convention Address 

Document Organization (Folders) Property\[Alpha]\[StreetJ\[Address]\fi/e 

Microfilm needed? No 

Comments/ Special Instructions Full OCR on all imues 

...... ·-·----·····------··-····--···--... --···------.. ---······ ... -......... _ .. __ .... _, ... --·---·-------·-··--····-··""'·'"···-----............ --·-··---··------··· 

3 October 13, 2020 

216



Town of Scituate, MA 

PROJECT MANAGEMENT AND OTHER SERVICES 

• Our charge includes project management and assumes that all of the documents contained in this 
project will be imaged and provided by Image Data to General Code. 

• Project Management will include job setup, creation of file structures and databases (as applicable) 
and Laserfiche Viewer containing images and data on removable media. 

• Placement of the shipped documents in the Town's repository will be performed as a courtesy 
service upon request of the Town. 

• To sched ule the placement of the documents, please contact Mike Rizzo at 855-GEN-CODE. 

PROJECT VENDOR DESCRIPTION EX!~~C~ED 

Scituate, MA 
General 
Code Processing/Keying/Uploading of Scanned Images 

TOTAL elMAGING: 

4 

$ 44,096.00 

$ 44,096.00 

October 13, 2020 
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Town of Scituate, MA 

AUTHORIZATION & AGREEMENT 

The Town of Scituate, MA hereby agrees to the procedures outlined above, to General Code's Document 
Management Solution Terms & Conditions which are available at http://cms.generalcode.com/ terms
conditions and are incorporated herein by reference as they apply to this proposal, and authorizes General 

Code to proceed with the project. 

Fee to Process Images into Laserfiche: $44,096.00 

Payment Schedule: 
General Code will invoice the Town for processing services upon shipment of each batch of the scanned 

documents to the Town. 

Performance Schedule: 
The project will be completed within 90 days of General Code's receipt from Image Data of all materials 

necessary to complete the project. 

(Client please fill out) Invoice for this Project to be sent to: 

Department: - ------------ Contact Name: -------------

TOWN OF SCITUATE, MA 

By: ___ ___ ___ __ _ In the Presence of: --- ----- ----

Title: _ ___________ __ Title: ____ ___ _________ _ 

Date: ______________ _ Date: - ------------ -----

GENERAL CODE CMS, lLC 

By: ___________ _ In the Presence of: ------------

Title: ___________ ___ Title: ----- -------- -----

Date:. _ _____ ___ _____ Date: --- ------- --------

In order to authorize the project: 
1. Sign the Proposal 
2. Fax or email the Authorization & Agreement Section only to: ICCCDS@qeneralcode.com • fax {585) 328-8189 
3. Mail the slgned Proposal to General Code at: 781 Elmgrove Road • Rochester, NY 14624 
General Code will then sign and mail a copy of this agreement back to the Town for its records. 

-------·--·····-·-·-----·--·------·-··------·-----··---·-··------·······-··-·-······-----·····-····--····--·--··-'"····-······-··--· .. ···-

s October 13, 2020 
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Digital Transformation Model 
This model is a roadmap for transforming your office into a digital 
workplace. It provides a structured framework for content digitization, 
process automation, analytics and more. "·· 

Laserf iche® 

0 / 1' 

.0 -~ --- A•--- t~ 
Jli......)I 

--- ~ ---1 I I 
•V 

N :: 

Transform Processes 

~ Organize Content 

• Excessive storage and • Paper-based data entry • Time-consuming, • Cumbersome, complex • Limited analytics for gaining 

retrieval costs • No central access manual processes processes business insight 

• Risk of losing important to documents • Inconsistent. disorganized • Lacking data policy oversight • Processes are not aligned 

KEV PAIN documents • Difficulty finding documents business processes • Difficulty determining with business needs 

POINTS • No control over who can • Redundant work activity • Laci< of data integration staffing levels • Change management costs 

access what documents between applications • Minimal process visibility 

• A paper-heavy office • Difficulty complying 
with regulations 

• Reduce document • Minimal data entry and • Increased productivity and • Streamlined, simplified • Predictive analytics create 

storage expenses reduced human error elimination of manual tasks business processes new ways to improve 

• Secure critical documents • Centralized, secured • Standardized, mapped- • Improved compliance, data doing business 

with disaster recovery document access out processes oversight and data quality • Processes are built for 

REWARDS • Easily manage access to • Enable document • Easy integration • Ability to reach optimal growth and to support 

sensitive content collaboration between applications staffing levels using organizational goals 

• A paperless office • Fewer duplicate work tasks • Simplified compliance 
that addresses regulatory 

prescriptive analytics • An agile business ecosystem 

• Increased vision into process 

concerns health and performance 

© 2017 Laserliche 
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Laserfiche Cloud at a Glance 
• Upload, view and modify 

content in a streamlined fully 
responsive web interface 

• Create new documents and 
digitize existing archives 

• Work with documents in a secure, 
digital document repository 

• Facilitate compliance and reduce 
risk management with 

built-in-audit reports 

• Manage, create and set up security 
rights from one administrative login 

• Connect your repository to 
productivity applications with 
built-in Microsoft Office® integration 

• Schedule bulk import and archival 
of paper and electronic documents 

• Automatically share, process and 
update forms and customer data 
with the included Laserfiche 
Integration with Laser App® 

• Integrate other third-party 
applications-including most CRM 
systems- with one clicl< using 
La serfiche Connector, a code-free 
integration tool 

/ 

Capture Documents From Any Device 

Laserfiche Cloud makes it easy to centralize paper and electronic files 
from multiple devices. 

• Scanning: Convert paper records to imaged fi les on demand by 
connecting your scanner to Laserfiche Cloud with the Laserfiche 
Scanning tool 

• Digital Capture: Reduce back-office worl< by saving to 
default folders with one click, auto-importing documents and 
automatically populating metadata 

• Mobile Capture: Turn photos taken on phones and tab lets into 
searchable. secure documents 

Simplify Process Management 

Save hours of staff t ime with built-in business process management 
tools that boost staff productivity and simplify task management for 
resource-intensive, multi-department processes including invoice 
processing. travel and expense management and contract management. 

• Electronic Forms: Create and publish customized e-forms that 
require no coding or scripting 

• Work Automation: Kick off routing and approval worl<tlows when 
e-forms are submitted 

• Process Management: View dashboards and reports of all submitted 
forms, pending and complete t asks and approval histories 

• Mobile Integration: Review and approve submitted forms from any 
mobile device to keep business processes moving forward no matter 
where you are 
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Enable Rapid Adoption With User-Friendly Features 

Get employees, customers, contractors and third parties using digital documents quickly 
with repositories that provide filtered, personali zed views of files and options. 

• Custom User Views: Filter by recently opened. frequently used and active documents 

· Rich Search: Instantly retrieve documents with quick and advanced search options 
tailored to individual users' security rights 

• Robust Metadata: View and modify all document metadata, annotations, fields and 
other modifications in a single user-friendly pane 

M- - · .,., .. New Account App Temotr.t "'"" 
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Update documents, redact confidential information and change document metadata from one place. 

Protect Documents With Robust Auditing And Security 

Bring control and transparency to your operations with built-in tools that manage the 
use of information assets stored throughout your Laserfiche Cloud system. 

• Automatic Auditing: Automatically generate reports of user actions, document 
access and modifications 

• Built-In Disaster Recovery: Perform system backups automatically without 
user intervention 

• Granular System Security: Control user actions and document access down to the 
metadata level from a streamlined administration account 

• Digital Signatures: Post signing requests to DocuSign® to sign documents directly 
from Laserfiche Cloud 
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Town of Scituate 
Plymouth County 

Enterprise Content Management System 

October 14, 2020 
Valid for 3 months 

Bruce Cadman 
Director of Sales 

518-441-6496 
BCadman@generalcode.com 
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Town of Scituate, Massachusetts 

LASERFICHE CLOUD LICENSE OVERVIEW 

The Laserfiche Cloud license introduces a straightforward annual or monthly fee including software licenses, 

hosted storage, technical support and software updates. The licensing option provides a Software as a 
Service (SaaS) solution hosted on Amazon Web Services. 

• 100 GB Storage Per User 

• Windows, Web and Mobile Clients 

• Audit Trail 

• Laserfiche Connector 

• Import Agent 

• Microsoft Office Integration 

Laserfiche Cloud Product Description 

Laserfiche Cloud is a Software as a Service (SaaS) solution which provides a central digital repository 
accessible from anywhere. With Laserfiche cloud you can upload, view, and modify content within a 
streamlined fully responsive web interface. In addition to the central repository, below are some of the 
great features that come with Laserfiche Cloud. 

• Laserfiche Connector: Provides a non-code means for integrating Laserfiche with line-of-business 

applications. 

• Web Access: Enables user to access content through a web browser. 

• Import Agent: Mon it ors network fo Ide rs and imports files into the Lase rfiche System. Upon import, 

this utility can perform OCR as well as index and route documents based on the Window's file path 

or file name. 

• Audit Trail: track activities performed in a Laserfiche repository and generate reports. Auditing helps 

to show compliance with legal regulations and contributes to the security of the Laserfiche 

repository. 

• Microsoft Office Integration: Integration with Microsoft Office® Suite. Allows for direct content 
import as well as indexing capabilities. As a part of this integration, emails and attachments stored 

in Outlook can be imported to the repository with a single click and auto-indexed with information 

such as sender, subject, time received, etc. 

• Built-In Disaster Recovery: Perform system backups automatically without user intervention. 
Documents are backed up 6xs a day with the most recent 3 backups available for a minimum of 14 

days. 

On-Premises Add-ons 

• Quick Fields: An advanced automated data capture solution. 

• ScanConnect: Enables the use of ISIS scanning drivers with laserfiche scanning. 

3 October 14, 2020 
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Town of Scituate, Massachusetts 

Updates 

On a monthly basis Laserfiche adds features and performance enhancements to an existing vers ion of its 

software known as "updates." Licensee will receive all updates as released. 

Access to Online Support Resources 

The Laserfiche Support Site contains detailed technical information to increase your product 

knowledgebase. The Laserfiche Cloud Help Files contain useful information to help you get started with your 

Laserfiche Cloud account. Laserfiche also has numerous help videos which walk you through the product to 

help you become more familiar and comfortable with all of the different features. Addit ionally, Laserfiche 

Cloud Answers is an online forum that allows Laserfiche Cloud subscribers to collaborate on ideas and 

solutions. 

Pricing/Services 

Product Description Quantity Unit Price Total Price 

Users Laserfi che Cloud Full Users 10 $830.00 per user $8,300.00 

Storage 100 GB per user included - - -
{Overages will be $300 per 100 
GB annually} 

GSAP General Code Support 10 $114.00 $1,140.00 

Public Portal 1000 views per month 1 $600.00 $600.00 

Install and Training On-site days 2 $1,950.00 $3,900.00 

Remote Configuration Remote 1 $500.00 $500.00 

Project Management Project setup - Remote 1 $300.00 $300.00 

Total $14,740.00* 

Year 2 for the above Laserfiche Cloud solution: $10,040.00 

This contract includes training for basic repository usage and administrative configuration. If /when the client wishes 
to implement the additional modules include with their licenses, there wllf be additional development, configuration 
and training time required. These additional service fees would not apply until you are ready to implement 
additional components. 

*STATE CONTRACT OPTION THROUGH SHI: 
• Pricing above does not include the SHI surcharge at this juncture. 
• When the Town is ready to proceed with this project, a proposal can be created that will include the current 

SHI State Contract fee for this particular project. 
• For budgeting purposes, we recommend that the Town budget an estimated 5% for this additional surcharge. 

4 October 1.4, 2020 
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Town of Scituate, Massachusetts 

AUTHORIZATION & AGREEMENT 

The Town of Scituate, Plymouth County, Massachusetts hereby agrees to the procedures outlined above, 
to General Code's Content Management Solutions Terms & Conditions and to the License Agreements for 
the software referred to above, all of which are available at http://cms.generalcode.com/ terms-conditions. 
and are incorporated herein by reference, and authorizes General Code to proceed with the project. 

Electronic Document Management Project $14,740.00* 
Estimated Annual support fee second year forward (LSAP): $10,040.00 
Note: This estimate is subject to change based upon the then-current support prices for that year and 
does not include Optional Components 

OPTIONAL COMPONENTS 

0 State Contract Option (for the base project): $737.00 
(For any options added to the base project, add 5% surcharge for State Contract option.) 

Please process this agreement through a State Contract Option 

Procurement of this contract will utilize a service for pricing and payment terms only. Upon receipt 
of General Code's signed agreement, a formal quote will be issued by servicing organization to the 
Town. The Town will issue a P.O. to said servicing organization, and all invoicing and payments will 
be conducted between this servicing organization and the Town. Delivery of products, installation, 

training and support will be conducted by General Code. 

PLEASE NOTE: 
If this option is not selected and included below, the Town is solely responsible for soliciting and 
obtaining respective quote(s} directly from the State Contract Vendors and providing General 
Code with a Purchase Order. If General Code is required to become involved in said solicitation 
process, an appropriate service fee will be imposed via Change Order. 

This contract includes training for basic repository usage and administrative configuration. If /when the client wishes 
to implement the additional modules include with their licenses, there will be additJonal development, configuration 
and training time required. These additional service fees would not apply until you are ready to implement 

additional components. 

Electronic Document Management Solution: $14,740.00 

Optional Component(s} if offered and selected: + $ --'-- - -----
Estimated Total Investment: $ =--~~~---

SOFTWARE ORDER. PAYMENT AND PERFORMANCE SCHEDULE 

• $10,040.00 shall be invoiced upon Laserfiche Cloud activation 
• $4,700.00 of the project price shall be invoiced upon completion of the installation and training. 

GENERAL 
s,1,1§1 
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Town of Scituate, Massachusetts 

(Client please fill out) Invoice for this Project to be sent to: 

Department: ------------- Contact Name: -------------

TOWN OF SCITUATE, PLYMOUTH COUNTY, MASSACHUSEITS 

By:------------

Title: ------------

Date: -------------

GENERAL CODE, CMS, LLC 

By: ------- --- -

Title: --- ---- ---- ---

Date:----- ------- -
In order to authorize the project: 

1. Sign the Proposal 

In the Presence of:------- ----

Title: ----------- ------

Date: ____ ____ ________ _ 

In the Presence of: ------------

Title: _____ ________ ___ _ 

Date: --- --- -----------

2. Fax or email the Authorization & Agreement Section only to: ICCCDS@qeneralcode.com • fax (585} 328-8189 

3. Mail the signed Proposal to General Code at: 781 Elmgrove Road • Rochester, NY 14624 

Upon request General Code can sign and mail a copy of this agreement back to the Municipality for its records. 

6 October 14, 2020 
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Town of Scituate, Massachusetts 

APPENDIX A- INSTALLATION, TRAINING AND SUPPORT 

Pre-Installation Teleconference and Technical Review 

Prior to the on-site installation and training, one of General Code's technicians will work with your technical 
staff or consultant to review the hardware and other technical requirements and ensure that all hardware is 
ready for the installation. We will also work with your designated contact person to establish the agenda for 
the on-site days. 

Customized. Hands-On Training 

General Code provides practical hands-on training sessions to ensure that your users keep pace with "best 
practices" and that your Laserfiche system continues to provide your organization with the maximum 
efficiencies possible . Our training experts will come on-site to your facility and provide thorough training for 
your staff with manuals customized to your specific system and needs. Whether you are a new Laserfiche 
user or an existing user seeking refresher training, we pride ourselves on maintaining a team of trainers who 
can relate to users at any level of expertise. 

Our standard Laserfiche user training covers the basic functions of the program and provides you 
with the necessary skills to put the system into immediate use. Based on the file organization and file 
naming structures that were determined by your organ ization, the training covers input, search and 
manipulation features using your documents to address file-organization and file-naming structures 

Administrator Training covers the system administrative functions and typically takes place 
throughout the on-site sessions, as appropriate. 

TECHNICAL SUPPORT 

Technical Support covers all questions that might arise with your Laserfiche system should a 
technical issue arise. Technical Support covers the installation of software patches and minor 
upgrades, as appropriate. 

The first line of technical support is via telephone, using our toll-free number (855-436-5500) or via 
e-mail at lfsupport@generalcode.com: With Basic LSAP service, technical support requests not 
immediately addressed will be acknowledged within 8 business hours, with the majority of response 
times within 2 hours. General Code's support technician will discuss the issue with you. If there are 
more detailed diagnostics needed, the technician will log into your system remotely, using the 
Internet. In this way, the technician can see what the user is seeing, do diagnostics, and generally 
remedy the situation remotely during this initial contact. In situations that require additional 
research or work by the technician, we will let you know what still needs to be done, along with a 
timeframe for getting back to you. You will also receive a Case number for future reference. By 
providing remote diagnostics and remediation to our clients, we can provide you with quick 
resolution of your issues to keep you up and running. 

GENERAL 
ci11J1J:I 
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SOFTWARE PATCHES AND UPGRADES: 

In addition to receiving technical support, customers with a current LSAP/SAAS contract will receive 
critical program updates within the current version of Laserfiche. This is extremely import ant because 
Laserfiche is continuously improved to be even more powerful and efficient. You will receive routine 
system updates released by the manufacturer after a period of additional General Code in-house testing, 
as applicable. These patches and software upgrades are available for download at our FTP site. 
Customers are given the option of applying the patches themselves or having one of our laserfiche 
technicians apply the patch remotely. 

There is no additional cost for the installation of minor software updates or patches (typically called 'point 
releases'}. Major software updates (typically called 'version releases') may have associated service charges 
to install, upgrade, or to migrate your Laserfiche software to the new major release level. Related training 
on new functionality of the upgraded software may also have associated service charges. Any additional 
charges will be outlined and quoted to you in advance. 

Services covered under Support: 

• Remote troubleshooting and repair to the best of our ability of any errors generated by Laserfiche 

• Remote troubleshooting and repair to the best of our ability any Laserfiche functionality that is not 

working 

• Provide and remotely apply minor patches/point releases on an as needed basis 

• Respond to request calls within 8 business hours, if not immediately 

• Provide technical support between the hours of 8:00 AM - 5:00 PM EST 

• Provide access to all major and minor patches provided by Compulink laserfiche 

• Access to TIPS and FAQs on the General Code website 

• User group meetings 

• Access to Laserfiche's knowledgebase 

• Regular newsletters - Laserfiche & The Decoder 

• Access to webinars 

Services not covered under Support: 

• Training - New user or refresher training - either on-site or remote 

• Repair of damaged databases 

• Establishment of SQL maintenance plan 

• Addition of custom features or functionality to the software 

• Support or troubleshooting of third party software 

• Faults or problems caused by unauthorized access to configuration information or changes to 

components by the user or a third party. 

• Installation, Migration, Upgrading of software related to major software releases 

• Problems or f au Its caused by use of the product outside its norma I operating conditions. 

GENERAL '"""""'" ti•J•Ji ~ ~~~I 
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Town of Scituate, Massachusetts 

• On-site technical support, unless it is specifically included as part of the selected Agreement or 
funded by the Customer on a per-day basis as part of a signed Change Order. 

• 0 n-s ite con su It in g or training, unless it is specifically included as pa rt of the selected Agreement or 
funded by the Customer on a per-day basis as part of a signed Change Order. 

Customer's Obligation: 

• To contact General Code prior to implementing significant network changes that has the potential to 
impact the Laserfiche system. Some examples are, operating system changes on either the server or 
PC, replacement of existing PCs or server(s), and changes in network configurations, such as server 
name, IP address or workgroup on PCs. 

• To have Internet access on the Laserfiche server and all workstations where the Laserfiche client is 
installed and be willing to allow our Support Technicians remote access to the Customer's Laserfiche 
system via GoToAssist or other acceptable remote access tool. 

• To designate an IT contact and to provide the name, phone number and e-mail address on the 
registration form. 

• To describe technical issues completely in order to provide General Code's Support Technician 
sufficient information to be able to diagnose and reproduce the problem, including any identified 
error codes. 

GENERAL 
[i11J1Jij !I~~~ 
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Laserfiche Cloud Factsheet 

Laserfiche Cloud is a Software as a Service (Saas) solution 
that provides a central digital repository accessible 
from anywhere. 

Deploy document management solutions via Saas to get up and 
running quickly 

Reduce startup, infrastructure and IT administration costs 

Manage and control files seamlessly across your organization, 
regardless of where and how they are accessed 

Maintain compliance with robust security and auditing features 

Capture Documents from Any Device 
Laserfiche Cloud makes it easy to centralize paper and electronic 
files from multiple devices. 

Scanning: Convert paper records to imaged files on demand by 
connecting your scanner to Lascrfiche Cloud with the Laserficho 
Scanning tool 

Digital Capture: Reduce back-office work by saving to default 
folders with one click, auto-importing documents and 
automatically populating metadata 

• Mobile Capture: Turn photos taken on phones and tablets into 
searchable, secure documents 
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Intuitive folder structures and a responsive user interface enable secure document 
access on any device. 

Product Highlights 
• Upload, view and modify 

content in a streamlined, 
fully responsive web 
interface 

Create new documents 
and digitize existing 
archives 

Work with documents 
in a secure, digital 
document repository 

Facilitate compliance 
and reduce risk 
management with 
built-in audit reports 

Manage, create and set 
up security rights from 
one administrative login 

Connect your repository 
to productivity 
applications with built
in Microsoft Office 
integration 

Schedule bulk import 
and archival of 
paper and electronic 
documents 

Automatically share, 
process and update 
forms and customer 
data with the included 
Laserfiche Integration 
with Laser App® 

Integrate other 
third-party applications 
with one click using 
Laserfiche Connector, 
a code-free 
integration tool 

Run Smarter · Laserfiche· 
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Enable Rapid Adoption with 
User-Friendly Features 
Get employees, customers, contractors and third parties using 
digital documents quickly with repositories that provide filtered, 
personalized views of files and options. 

Custom User Views: Filter by recently opened, frequently used 
and active documents 

Rich Search: Instantly retrieve documents with quick and 
advanced search options tailored to individual users' 
security rights 

Robust Metadata: View and modify all document metadota, 
annotations, fields and olher modifications in a single 
u ser-friendly pane 
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Update documents, redact confidential information and change document metadata from one place. 

Protect Documents with Robust Auditing 
and Security 
Bring control and transparency to your operations with built-in 
tools that manage the use of information assets stored throughout 
your Lascrfiche Cloud system. 

Automatic Auditing: Automatically generate reports of user 
actions. document access and modifications 

Built-in Disaster Recovery: Perform daily system backup powered 
by Amazon Web Services 

Granular System Security: Control user actions and document 
access down to the metadata level from a streamlined 
administration account 

Your Next Steps 

D Contact Us 
(800) 985-8533 

Get a Demo 
laserfiche.com/demo 

I&) 2015 lasetr ctit 

l.:u:~rftc"'~ is a division of Corupulink Ma.~agemMt Ct-nter, I'\(:. 
:.citrlic"le•. Run Smart•r$ and Compulink• are rt-gister*(I 
tr41dem.ark:s. of Co'Tlp,.:link Management Cent~,. 1n,. All other 
~radern.arks are prop•rtie$ of t"lfir respe(:tiv& <:<>mpellie;;. Due 
to -:on1inuin9 produ:t deve·.:>oment produ(:\ s;e<:lfiu1ti:)ns an:
cepsbilities are s1..1bject to cbi,nge w~th:n,;t n<>tl<t-. 

Run Smarter . Laserfiche 
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Score Project 
37 Marine Unit Repowering & Safety Equipment 

10/30/2020, 7:41 AM 
* Appearing for the first time on the plan 

Town of Scituate 

Capital Plan - FY 2022-2026 
Sorted by Department, Year & Project Number 

Project # Department 

2022-210-01 Police 

Total 

FY22-26 Master Listing (by dep) 

10/30/2020; 7:27 AM 

Year Fund ~equest Comment 
2022 GF $ 77,661 

s 77,661 
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Capital Improvement Program: 
proJeet Number: I lOlZ.Zl0-01 

FV2022 - FY2026 
I 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

D~te submitted: 

Pr<>iect 11Ue: Marine Unit Re-Powerln• & Safetv caulpment I 

category: Equipment I 
Departmenc: Ponce- Oepartn\ent !contact: Chief Mtrk Tl,ompson I 

ProJect Is: N'!W I I Re<utrina I I Resubmission (XI 

Muftiyear I J •~ase - Final 

Desa-lp1ron: 

Date of last tdtt: 

DC!partmc:nt Priority: 

IE:) Urgent/legally Required 

IE:) Maintain St:rvtc;:e 

D Enhano:ment 

Provlde pt0Ject descriptloq, including an overview of Its tlmeline. /oC(Jticn(s). stakeholders, cost d,;vers, stJpportlng detail, and expected useful life. 
--

Severa1 years ago, the Town recognized the neeO for an expanded law enforcement presen~e on the wsters of Scituate. The department was given a directive with a very 
clf!8r core mission; to expend our level of service to lndvde the waterways of Scituate so as to better protect tha safety and well-being of our community. Our department 
has not been alone. Other police departm~l"lts, in communltie.i all along the M.assachu$etts eoast. have a:lso been faced with this simtlar realltv. And lnct tht>l"l"I, we 
oontirtue to work through the challenges of Gh.:i nga; integrating a new operational model Into tlme worr, traditions. 

At the conclusion of our 2018 boating season, our primary patrol vessel, a seeond•hand. 18.year~ld 26' Boston Whaler ee-nter console w~s rapidly approaching its end of 
useful life for p.,trot purposes. While it had proven to be c1 verv .sQlld platform during our cnit'i initial pha.ie, there was always a recogn!tion that its role as a patrol vesse I 
could only last so long; partlcularly with the motors having been in-service for n..arly two decades. 

Each year sln<:e the unit•s: inuption, the department submitted tor Homela:nd Security Grant funding which would have allow~d for the purchase of a vessel iimilsr to 
Mar.shfield's or other area communitie.s. Unfortunately, with the com~tlveness of those gr3nts increasing, end the av&Hilblllty of funds decreasing, we were ,.m,uccessfu; 
in our e/forn to secure & gr Mt. Through a proi:ram with the GSA however, In November of 2018. we were awarded a 25" Oetender Serles Sofo Boat from the United States 
Coas~ Guard ,t • con of $40,000. The Safe Boat Oelender is• purpo,e bullt plat!oun specifically suited for law enforcement patrol actlvit;es. This acq1..1isition wss made 
utilizing ,3sset forfeiture funds available to the department through our drug enforcement efforts, and ~t no co.st to Che tax payers of Scituate. If purc.hased in the open 
m•rket, a comparable vessel would be have been In excess of $125.000. If purchased new, a 25' Safe Boat Defender would cost In excess of $280,000. 

ff\ s,rviea- with the US Cos st Guard since 2008, the Safe Boat thilt WC! s:ocured i$ in exceller.t condition. Through t1'e h&<d work and efforts of officers within our 
department. the ves.sel was further upgraded to meet our law enforcement mission and has proven Its: effeetiveness through our :um mer 2020 boating season. The vessel 
was rec~ived from the Coe.rt Guard with ,1ppro:xlm&tely 1,700 hours. on its twin-outooard motors. Sln<:e acquiring th~ vusel~ 1he department hH lcgeed ri.e.arly 1.SOO 
additional hours. A11tlclpated U$Oful life far these motors is 2,S00-3,000 hours operating under low enforcement patrol conditions. Tne antlcipeted hull life of & 25' Sele 
Boat is 20 year.i. 

This project seeks to re-power the Scituate Police Sole Boat with tv1lr, outboard motors, pro~ide upgraded GPS Chartplotter •nd soner capabilities throu&h the addition of 
Garmin and Axis electronics, and improve crew member safety equipment w1,h tho purchase of Mustang hydrostatic Inflatable fife jac~eu. 

--- ---
Benefils of Project and Imp.ct ii Not completed: 

Highlight projl!(;t Oenejlts~ Including t!Jliciencies created, service enhan<tmenrs, and cast savings. Also describe on}' short- ond long,- term consequenc~s oj not f1Jnding the 
proje(r. 

Thi.s project will safeguard the ongoing <:t1U<:a1. ope-rational cspabilltle.s of the pollce marine unit. The department has established riiorous and contlnual maintenance 
procedures to ef'lsure that eqvipmarit rGmains mission ready and m.aximtzes Its overall Ufe:spir'\. Properly forecasting the ant1.e;,ated end of llfo for thl.s ve.ssei·s motors 
helps to prevent eostly and unexpected equi~men1 failure.s, redu,;es lrnpaeu to crltlc3I op~rational readiness end properly eqi.,lps 01.11 offl<:ers with spproprlst~ llfe saiety 
equipment. Failure co fur.d thts: project could result in the polic.e marine unit being off.Jine and unable to respond to pvbll, safety emerg~neii,s, :is w~lr as, imp~cting th~ 
de-p~runent's operatl"C budget due to increased repair c:osts for aslng/t.alllng equlpme-nt. The current motors are about to surpass 3,000 operational hours. The ave-nage, 
reliable life span for 2 .. s1roke marine motors ls 2,~00-3,000 hours. These 12-yeer old motors are already In excess of that mark and failure to repfa(:e these motors wlll 
most llkely result in the unit become lnoperabli;?. 

I 
' 
' 
I 

I 
I 
I 

I 

I 

Oiscun Operaling Budret Impact: .. ... .. ........ -................ _______ ......... ·-··-·-·-.. - .. -·-.. ·----.......... _ _ _ ...... _ .. _____ r 
Explain the project's short- ond long-term impacts 011 th• community's operating budget - this ts i,ot the cost of the project but ongoing cost for malnreMnce, operation 
that will need to <0me from your operorlonaf budget in the future (o/1 changes. fitters, fuel, maintenonce contracts etc ... }. 

On-go Ina service a od maintenance of the police patrol boat are c•rren~ly covered within th" department's operating budget; thl, typically l11cludes oil and fluid changes, 
filters c1nd other preventive malnteoance. The depanment continues to $eek grant funding opportunities which can cover and/or off-set futura vessel re-pow¢ring 
eoni mltmen-:s. 

= -
Recommended Financing 

Funding Soun:e(s) 

Funding category Five-Year Total 
Estimated Project Costs by Fiscal Year --- check all that apply 

FYZ022 FY2023 FY20:t4 FV2025 FY2026 ~ Tax L~vv 
Sludy/Oesign so .....- Oebt 
Land Ac<iulsltlon $0 

~ 
EnterprLc;.e RP.tained famil'l&~ 

Construction $0 Caplral Stabilization 
(quipmenVFurn;ihin_gs ___ - - $69,340 $69,340 .L Free Cash 
Contil"lgtl'ICV $8,321 $8,3>.1 - Revolvrng Fund 
Other ~o CPA -TOTAL $77,~~l $77,661 so so $0 so Grant(•) or Ot~er 

Gr.1M AmouM R~qucstcd $0 I I I CPA Purpose(,) 

CPA Amount Requested $01 I I _ Check all thet apply 

IN~ of CPA and Granto I sn.~11 $77,6611 $01 $0 $01 $01 _ Openspac~ 
Recreation -Oper1ting Budget Impact I liisturlc:al 

During ProJe-ct I so T I I I - Hou.sjmr 

Poit-PtoJect Anl\llaf I 
Post-Pro eet One-time I so 
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MONAHAN'S MARINE INC. 
~ l) South Shore Boat[ng Headquarters V 396 Washington St. (Rt. 53) 

I Page 11 I 
1 Date 110-1 s-20 I 

'"'' Weymouth, MA 02188 I Time ! 13:57:04 ] 

PH· 781-335-2746 FX· 781-337-5267 

SCITUATE POLICE 

300 CJC HIGHWAY 
SCITUATE, MA 02066 

Home: 781-831-4423 

I DcalNu1nber 12010151344 

I

r;: 1====================::;1! 1 1 Customer Number I 7818314423 

Work: 78 l-831-4423 

-. Quote Sheet I I Invoice Number lo 
::======::::==::::===========..ll I Salesclerk lwHE 

~=====!:====~ I Delivery Date I 

Customer email bmcauley@scituatema.gov 
OUTBOARD A - New -2021 YAMAHA MOTOR CO F250UCA Stock# OOB3335 22,420.00 

Vin# 4. 2L DEC FOUR STRORE 30" 
OUTBOARD B - New -2021 YAMAHA MOTOR CO LF250UCA Stock# DOB3334 23,065.00 

Vin# 4.2L DEC FOUR STROJ<;E 30" 
OUTBOARD C - New -2021 YAMAHA MOTOR CO CL2MC TWIN Stock# OOB20930 1,895.00 

Vin# DEC CONTROL 

RIGGING LABOR 4,800.00 
1 Y 6X6-762BO-OO-OO START SW KIT,TWIN ENG,MA 456.87 
1 Y 6X6-0£83C-OO-OO SGL/TWN DEC KIT 6YC DISP 952.93 
2 Y 6X6-8258A-20-00 MAIN ENG HARNESS, 8M 537.86 
1 Y 6¥8-82553-31-00 25FT MAIN BUS 109.00 
1 Y 6¥8-82521-41-00 9FT PIGTAIL BUS 59.20 
1 Y 6GR-6154A-OO-OO TILT HELM UNIT 151.67 
1 Y 6GR-615AO-OO-OO TILT HELM UNIT ASSY 974.93 
2 Y 6X9-42401-00-00 POWER STEER CYL AS 5,688.14 
2 Y 6X9-8258A-90-00 SCU SPLIT HARNESS 
1 Y 6CF-45B70-20-00 PROPELLER (4X15 X21 -TL) 826.67 
1 Y 6CE-45B70-20-00 PROPELLER (4X15"X21-T) 826.67 

TOTAL QUOTE 62,763.94 

1 m 
Total Quote 62,763.94 

Total Deposits 

Total Trades 

Total Payoff 

TotalTaxes 

Authorized Signature Date II "' wiii~• •·~ J $62,763.941 

.. X/~ J~~RMffi
1 

GYAMAHA A~ A::'~ ~~!~,~~,~~~ _,., ~ 

• SERVICE • PARTS & ACCI.:.tiSOR Er 
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Sc:ore Project 

62 Replacement of sailing docks 

10/30/2020, 7:38 AM 
.. Appearing for the first time on the plan 

Town of Scituate 
Capital Plan - FY 2022-2026 

Sorted by Department, Year & Project Number 

Project # Department 

2022-630-01 Recreation 

Total 

FY22-26 Master Listing (by dep) 

10/30/2020; 7:27 AM 

Year Fund Req1J~_s_! Comment 

2022 Rec $ 52,315_ Recreation Revolving Fund 

$ 52,315 

1 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 ~ FY2026 Date submitted: _10/6/2020 ___ Date of Last Edit: 

Proiect Number:2021 2021-630-01 1630 Recreation 

docks Sailina docks Department Priority: 

Category: Equipment 

Department: Recreation Depertment Maura Glancy and Nick Lombardo D Urgent/Legally Required 

Project is: New(x) Recurring I I Resubmission I ] D Maintai" Service 

Muhiyear I I Phase. Flnal D Enhancement 

Description: -- --I The Town of Scituate Soiling progrom hos dilapidated docks, 3 in total. The docks are over 20 years old cmd been maintained over the years but are at the end of life span 
and need to be replaced. The project includes 3 /loating docks, one 20'X18" and two 22'x15' slanted docks. All the docks are constructed with marine grade moterlals and 
galvanized hardware designed for heavy use. All corners are made with extra large inner and ovter comer steel svpports with built In mooring connection points. Due to I the large width to length rotlo the design of the docks prevents twisting and extends life service and increase life safety. 

---
Benefits of Project and Impact if Not Completed: 

I The sailing program depends on al/ three docks for boat dockage for use. The Recreation Deportment uses these docks for the learn to sail program offered every summer 
for over 2 S years and the Scituate Public Schools vses them for their Sailing Team in the spring. Without these docks both the summer Recreation program and spring 

Scituate So/ling team will not be able to exist. 

- -----
Discuss Operating Budget Impact: 

The Recreation Deportment hos provided mointenc,nce on these docks for many yeors and with the changing marine laws replacement will meet the marine code 
reqvirements. The difference will be replacing the styroform floatation with DEP(Department of Environmental Protection) approved floatation material strongly 
recommended by the Scituate Harbormaster. Replacing these docks should lost another 20 plus years and require less overall maintenance yearly. 
This project could be incorporated with a grant the Scituate Harbormoster submits in the vetY near future. if that occurs the project w//1 be included in his project when 

pvrchasing dock floats. This will be an attempt ro save money and buy in bulk. 

- ···· - · .. -· 
Recommended Financing 

Funding Source($) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year .__ Check all that apply 

FY2022 FYl-023 FY20Z4 FY2025 FY2026 -- Tax levy 

Study/Design $0 .__ Debt 

Land Acquisition $0 -- Enterprise Retained Earnings 

Construction $52,315 $52,315 .__ Capital Stabilization 

Equipment/Furnishings $0 -- Free Cash 

Contingency $0 ...!. Revolving Fund 

Other so -- CPA 
TOTAL $52,315 $52,315 $0 $0 $0 so Grant{s) or Other 

Gr ant Amount Requested $0 CPA Purpose(s] 

CPA Amount Requested $0 1,.-
Check all that apply 

Net of CPA and Grants $52,315 $52,315 $0 $0 $0 $0 
1,.-

Open Space 

.__. Recreation 

Operating Budget Impact 1,.-
Historical 

During Project $0 Housing 

,L's>.!!!..!.~<;!_Annual 
Post-Project One-time so 

-

I 
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Town of Scituate 10/30/2020; 7:27 AM 

Capital Plan - FY 2022-2026 
Sorted by Department, Year & Project Number 

Score Project Project# Department Year Fund Request Comment 
41 School Technology 2022-300-01 School 2022 GF $ 100,000 

45 Replace Flooring - High School 2022-300-02 School 2022 GF $ 250,000 

26 Wampatuck Parking Lot 2022-300-03 School 2022 GF $ 303,673 

37 School Technology 2023-300-01 School 2023 GF $ 100,000 

45 Replace Flooring· High School 2023-300·02 School 2023 GF $ 300,000 

32 Elementary School Sink Replacement 2023-300·03 School 2023 GF $ 179,400 

40 Wampatuck Roof Replacement 2023-300-04 School 2023 GF $ 1,867,840 

58 Hatherly Roof Replacement 2023-300-05 School 2023 GF $ 1,567,800 

40 High School Roof Replacement 2023-300-06 School 2023 GF $ 1,000,000 

32 Cushing Parking lot 2023-300·07 School 2023 GF s 381,225 

38 Jenkins Roof Replacement 2023-300-08 School 2023 GF $ 1,200,000 

39 Wampatuck Flooring Replacement 2024-300-01 School 2024 GF s 250,000 

36 Small Gym High School 2024-300-02 School 2024 GF $ 450,000 

37 Cushing Portico 2024-300-03 School 2024 GF s 29,900 

34 Hatherly Parking Lot 2024-300-04 School 2024 GF $ 405,925 

39 Wampatuck Teachers' Room 2025-300-01 School 2025 GF $ 40,000 

37 Hatherly Univents 2025-300-02 School 2025 GF $ 500,000 

53 Cushing Window Replacement 2025-300-03 School 2025 GF $ 572,000 

36 Main Floor High School Gym 2025-300-04 School 2025 GF $ 450,000 

49 New Elem. School to Replace Cushing & Hatherly 2026-300--01 School 2026 GF $ 85,000,000 MSBA subsidized 
Total $ 94,947,763 

10/30/2020, 7:38 AM 
"Appearing for the first time on the plan FY22-26 Master Listing (by dep) 
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Capital Improvement Program: 
Project Number, I 2022-300-01 
Proiect Title: Technolol!v 
Category: Equipment 

Department: SPS 

Project is: New [X J 

Multlyear [ ) 

De-scrlptlon: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2022 • FY2026 Date submitted: 

!Contact: Robert Dutch, Director of Finance & Business 

Recurring ( J Resubmission [ J 

Phase - Flnal 

I Chromebooks, PC Laptops, and classroom mounted projectors 

I 
Benefits of Project and Impact If Not Completed: 

- - - - --- ---

Date of Last Edit: 

Department Priority: 

D Urgent/Legally Required 

IE:] Maintain Service 

D Enhan~ement 

Will keep technology current and updated and provide. Many devices will be out of commission and there will be a shortoge of equipment for student and staff use. 

I 
Discuss Opel'3ting Budget Impact: 

Part of multi-year Investment plan for technology hardware to support 21st century education across district. 

Recommended Financing 

Funding Soura!(sJ 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FV2022 FV2023 FV2024 FV202S FY2026 X Tax Levy 

Stuely/Oesign $0 -X Debt -Land Acquisition $0 - Enterprise Retained l:arnings 
Construction so X Capital Stabilization 

Equipment/Furnishings $100,000 $100,000 - free Cash X 

$0 -Contingency - Revolving Fund 

Other $0 CPA 
$0 $0 $0 -TOTAL S100,ooo $100,000 so Grant(s) or Oth<!r 

Grant Amount Requested so CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -Net of CPA and Grants $100,000 $100,000 $0 $0 $0 so - Open Spa~e 

Recreation 

Ope,ating Budget Impact - Historical 

Ourlng Project $0 - Housing 

Postj'rOMAnnual -- ·-· t--- _ 
P~t-Project One-time $0 

I 

I 
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Capital Improvement Program: 
Prc,ject Number: 2022·300·02 
Prolect Title: Replace Flooring 
Category: Furnishing 
Department: SPS 

ProJectls: New I I 

Multlyear [x ) 

Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021- FY202S Date submitted: 

Contact: Robert Dutch, Director of Finance & Business 

Recurring I I Resubmission [ J 

Phase _2_ of _3_ 

Date of Last Edit: 

I Department Priority: 
I D Urgent/Legally Reciuired 

D Maintain Service 

D Enhancement 

Phase 2 of 3: Second Floor Corridors. Tiles are beginning to crack and peel. Project would replace all existing tiles with same low m;,intenance flooring surface that is in the 
Gates focillty and now In the main corridors on the Orst floor. 

I 
-

Benefits of Project and Impact If Not Completed: 
- - - - -

2nd floor classrooms have carpeting that was Installed Just a few years ago. While it would be nice to tie all flooring together 

- -
Discuss Operating Budget Impact: 

I This will save maintenance dollars on stripping and rewaxing floors. 

Recommended Financing 

Funding Source(sJ 

Funding Category Flve•Yearlotal Estimated Project Costs by Fiscal Year - Check all that apply 
FY.2021 FY.2022 FY2023 FY.2024 FY2025 X Tax Levy 

Study/Design $0 
.....--

Debt X 

land Acquisition $0 -- Enterprise Retaineel Earnings 
Construction $250,000 $250,000 l( Capita I Stabilization 
Equipment/Furnishings $0 -X Free Cash 
Contingency $0 -- Revolving Funel 
Other $0 CPA -TOTAL $250,000 S250,000 so so so so X Grant(sl or Other MS8A 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 - Check all that apply 

Net of CPA and Grants $250,000 $250,000 $0 $0 so $0 Open Space - Recreation -Operating Budget Impact Historical 
During Project $0 - Housing 

Post-Proicct Annual 
Post-Project One-time $0 

I 

.. 
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Capital Improvement Program: 
Project Number: 2022·300·03 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2020 - FY2024 Date submitted: 

Pro]ect Title: Wamoat\lck l'arkln~ Lot 
Category: Construction 

Department: DPW/SPS SPS/DPW Tcontact: Robert Durch. Director of Finance & Business 

Project Is: New I I Recurring I l Resubmission I I 

Multiyear I x I Phase _l_of 3 -

Description: 

Date of Last Edit: 

Department Priority: 

D Urgent/Legally Required 

EJ Maintain Service 

D Enhancement 

The wampatuck Elementary School driveway and parking lots (appro><. 72,000 square yards) have deteriorated over the past several years and are in significant need of 

repair. Freezing/thawing cycles have left the asphalt cracked and crumbling. In addition, the school also utilizes part of the asphalt area for recess, PE classes and 

comm unity recreationa I use. Phase 3 of 3. 

---- -- - -
Benefits of Project and Impact if Not Completed: 
- ---

Plowing and snow removal wi II be easier, accessibility for our challenged students as we II as adults wi II be better. 

I --
Discuss Operating Budget Impact: 

I 
I 
! 

' 

i ........ .. . ...................... ...... 

Recommended Financing 

Funding Source(sl 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

I-
Check all that apply 

FY2021 FYZ022 FY202l FYZ024 FY202S ...!. Tax Levy 

Study/Design $0 ...!. Debt 

Land Acquisitlo11 $0 "-
Enterprise Retained Earnings 

Construction $303,673 $303,673 ...!. Capital Stabilization 

Equipment/Furnishings $0 ...!. Free Cash 

Contingency $0 "-
Revolving fund 

Other so "-
CPA 

TOTM $303,673 $0 $303,673 $0 $0 $0 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requesled $0 
"-

Check all that apply 

Net of CPA and Grants $303,673 $0 $303,673 $0 $0 so .._ Open Space 

'--
Recreation 

Operating Budget Impact .._ Historical 

During Project $0 I Housing 

Post-ProJect Annual 
Post-Project One-time so 

! 
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PRELIMINARY ESTIMATE CHAPTER 90 FORCE ACCOUNT 
CONSTRUCTION PROJECT Wampatuck School TOWN: SCITUATE 

LENGTH: DATE: 

WIDTH 

0 S/Y CHAP 90 
TONS MACHINE WORK 

TONS HAND WORK 

7161 S/Y Sidewalk 
QUANTITY UNIT KIND OF WORK PRICE AMOUNT 

3 EA 7161 $200.00 $ 600.00 
4 EA STRUCTURES . (ADJUST) $200.00 $ 800.00 
2 VFT STRUCTURES 6" VERTICAL $350.00 $ 700.00 

VFT LESS THAN 6"VF STRUCTURES $195.00 $ -
EA PRE CAST DRAINAGE STRUCTURE $675.00 $ -

7,161 SY RECLAMATION $4.00 $ 28,644.00 
300 CY EXCESS MATERIAL $4.00 $ 1,200.00 

7161 SY FINE GRADE/COMPACT $1.00 $ 7,161.00 

SY Cold Plan 2" $2.70 $ . 
1301 UFT Sldewalk Rebuild with curb $45.00 $ 58,545.00 

SN Bit. Concrete sidewalk construction $44.90 $ . 

LIFT sawcutting (sidewalk) $1.00 $ . 

Ton Gravel (sidewalk} $24.00 $ -
Gal TACK TRUCK $4.60 $ -

1002 TON BITUMINOUS CONC. BINDER 2.5 $80.00 $ 80,160.00 
601 TON BITUMINOUS CONC. MACHINE TOP COURSE 1.5 $80.00 $ 48,080.00 

TON BITUMINOUS CONC. LEVELING 1" $78.00 $ . 
75 TON BITUMINOUS CONC. HANDWORK $150.00 $ 11,250.00 

HR 2 POLICE DETAILS $46.77 $ -
100 CY LOAM $20.00 $ 2,000.00 

400 SY HYDRO-SEED $10.00 $ 4,000.00 

HR Excavation and Removal around guardrail $120.00 $ -
4 EA FRAME& GRATE/COVER $250.00 $ 1,000.00 

1301 LFT Plastic or Cement 12" Pipe 12" installed $45.00 $ 58,545.00 

EA PRE CAST DRAINAGE LEACHING STRUCTURE INSTALLED $2,250.00 $ -
1300 LFT Line Striping (Single center line Thermoplastic) $0.76 $ 988.00 

EA PRECAST HEADWALL $3,000.00 $ . 

EA 4"-6" RIP RAP ROCK $1,000.00 $ -
HR Grader {for patching) $90.00 $ -
HR 10-TON VIBRATOR ROLLER $120.00 $ -
HR 10 Wheel Truck $60.00 $ -
SY CEMENT TRUCK (MIN. 4 YARDS) $110.00 $ -

ESTIMATED TOTAL $ 303,673.00 
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Capital Improvement Program: 
Proiect Number: 2023 • 300 • 1 
Proiect Title: Technolo2v 
Cat~gory: Equipment 
Department: SPS 

Project is: New I I 

Multiyear [x I 

Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021 • FY2025 Date submitted: 

IContact: Robert Dutch, Director of Finance & Business 

Recurring I J Resubmission [ J 

Phase _s_ of _s_ 

Date of tast Edit: 

Department Priority: 

D Urgent/Legally Required 

EJ' Maintain Service 

D Enhancement 

Upgrade technology hardware and infrastructure: Phase 5 of S. Replacement of SHS phone system with VOiP system will complete the full VOiP capital Improvement. 
FiniSh replacement or older Wl·FI Access Point Infrastructure throughout the district. Complete replacement of staff and student laptops for s year cycle. This project is 
part or a multi-year capital investment in technology hardware across the district to support 21st education for all students. 

Benefits of Project and Impact If Not Completed: 
- - --- -

VOiP will eliminate the need for multiple vendors to service our internal/external phone systems. 

I - - - -
Discuss Operating Budget Impact: 

Part of multi-year investment plan for technology hardware to support 21st century education across district. 

Recommended Financ:lng 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2021 FY2022 FY2023 FY2024 FY202S X Tax Levy 
Study/Design $0 -X Debt -Land Acquisition so -Enterprise Retained Earnings 
Construction $0 X Capiol Stabilization 
Equipment/Furnishings $100,000 $100,000 -X Free Caso 

$0 -Revolving Fund Contingency -Other so CPA 
$100,000 -TOTAL $100,000 $0 so so $0 Grantlsl or other 

Grant Amount ReQ uested $0 CPA Purpose(s) 

CPA Amount Requested $0 - Cheek all that apply 

Net of CPA and Grants $100,000 $0 $0 $100,000 so $0 - Open Space 
Recreation -Operating Budget Impact - Historical 

During Project $0 Housing 

Post-Project Annual 
Post-Project One-time $0 

i 
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Capital Improvement Program: 
Project Number: 2023-300-02 
Project Title: Replace Floorlng 
Category, Furnishing 

Department: SPS 

Project is: New [ l 

Multlyear (x ) 

Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021 - FY2025 Oate submitted: 

Contact: Robert Dutch, Director of Finance & Business 

Recurring [ ) Resubmission I I 

Phase _3_ of _3_ 

Date of Last Edit: 

Department Priority; 

I D Urgent/Legally Required 

E:J Maintain Service 

D £nhancemem 

Phase 3 of 3: Second Floor Corridors. Tiles are beginning to crack and peel. Project would replace all existing tiles with same low maintenance flooring surface that is in the 

Gates facility and now in the main corridors on the first floor. 

Benefits of Project and Impact If Not Completed: 
---

2nd floor classrooms have carpeting that was installed just a few years ago. While it would be nice to tie all flooring together 

Discuss Operating Budget Impact: .. 
This wlll save maintenance dollars on stripping and rewaxlng floors. 

I 

Recommended Financing 

funding Source(s} 

F1.inding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2021 FY2022 FY2023 FVZ024 FV:ZOZS ,2.. Tax Levy 
Study/Design $0 )( Debt -Laod Acquisition $0 - Enterprise Retained Earnings 

Construct Ion $300,000 $300.000 )( Capital Stabilization 
Equipment/furnishings $0 - Free Cash ,2.. 
Contingency $0 - Revolving Fund 

Other $0 CPA 

$300,000 $0 $0 $0 -TOTAL S300,000 $0 • Grant(s) or Other MSBA 

Gr ant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply 

$0 $300,000 $0 $0 -Net of CPA and Grants $300,000 so Open Space - Recreatloo -Operating Budget Impact Historical -During Project so Housing 

Post-Project Annual 

Post-Project One-time $0 

I 

I 
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-
Capital Improvement Program: 
Project Number: 2023-300-03 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021 - FV202S Date submitted: 

Project ntle: Elementarv School Sink Issue 
Category: Equipment 
Department: SPS !Contact: Robert Dutch, Director of Finance & Business 

Project is: New IM I Recurring I I Resubmission I I 

Multiyear [ ) Phase - of -

Description: 

Date of last Edit: 

Department Priority: 

E::J Urgent/Legally Required 

D Maintain Service 

D Enhancement 

Cushing, Hatherly and Wampatuck each have a number of sinks that are currently out of order or too old to safely operate. This project would group the plumbing work for 
all three buildings (saving time and cost) and replacing the inoperable Sirlks and pipes connecting the sinks to the main. 

Benefits of Project and Impact if Not Completed: 
- --

Sinks in classrooms are closed due to lead testing in pipes. Our State started this initiative for testing and then it is on the Districts to finish up and make these classrooms 
sinks operable and safe. 

Discuss Operating Budget Impact: 
·--· 

We do not know the extent of this situation as do most districts throughout the Commonwealth. 

·- ... ·······-······ 
Recommended Financing 

Funding Sour4:e(s) 

Funding Category Five.Year Total Estimated Project Costs by Fiscal Year _ Check all that apply 
FY2021 FY2022 FY2023 FY2024 FY2025 ...!. Taxlevy 

Study/Design so X Debt 
Land Acquisition $0 - Enterprise Retained Earnings 
Construction $0 - Capital Stabiliiation X 

Equipment/Furnishings $179,400 $1'l9,400 -)( Free Cash 
Contingency $0 --Revolving fvnd 
Other so CPA 
TOTAL $179,400 $0 $0 $179,400 $0 -$0 X Grant(s) or Other MSEIA 

Grant Amount Requested so CPA Purpose(s) 
CPA Amount ReQuestecl so Check all that apply 
Net of CPA and Grants $179,400 $0 $0 $179,400 $0 -$0 Open Space - Recreation 
Operating Budget Impact -Historical 
During Project so - Housing 

Post·Pro]ect Annual 
Post-Project One-time $0 
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Work Item Description Qty Unit Unit Cost I 

4. MECHANICAL 

4.1 Fire Sprinklers: Sprinklers are not present in 
the building. Provide Automatic Fire Sprinkler 
System throughout building and where required 

52,000 SF 8 under overhangs per NFPA. This includes site 
work (excavation, water service line installation, 
back fill, paving and landscaping}. 

4.2 Drinking Fountains: Remove original 
non-accessible drinking fountains and replace in 8 EA 3,500 
kind with new accessible units. 

4.3 Cooling: Add full air conditioning system to 
1 LS 1,200,000 

building. 

4.4 Water and Drainage: Floor drains in boiler 
'l LS 2,000 

room need replacement 

4.5 Cleaning Equipment: Provide new mop and 
janitors' sinks. Provide commercial grade cleaner 1 EA 5,000 
dispensers at required areas. 

4.6 Sinks in Classrooms: Replace existing sinks 
27 EA 2,000 

with new accessible sinks and repair plumbing. 

4.7 Ansul Kitchen Fire Suppression System: 
Provide a new Ansul fire suppression system at 1 LS I 20,000 
kitchen hoods. 

Total 

Total lnflated@4o/o Compounded Annually 
1
Total includes Soft Costs (30%): Contingency, Administration and A/E Fees. 

Scituate Public Schools 
Habeeb & Associates Architects JN 1821.00 

Total 
1Total w/ Soft 

Scope 1 
Costs 

416,000 540,800 

28,000 36,400 

1,200,000 1,560,000 

2,000 2,600 

5,000 6,500 

54,000 70,200 

20,000 26,000 

0 

0 

ASSESSMENT 

Scope2 

I 
Scope 3 Totals 

WAMPATUCK ELEMENTARY SCHOOL 

1,560.000 

2,600 

6,500 

70,200 

26,000 

1,665,300 

2,026,092 

540,800 540,800 

36,400 36,400 

1,560,000 

2,600 

6,500 

70,200 

26,000 

577,200 2,242,500 

702.252 2,728,344 

facilities Condition Assessmenl 
39 
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Work Item Description Qty Unit Unit Cost I 

4. MECHANICAL 

4.1 Sprinkler System: Install new sprinkler 
41,500 SF 8 

system. 

4.2 HVAC System: Provide new complete HVAC 
system including chillers. boilers, unit ventilators, 41,500 SF 50 
distribution hydronic piping, and demolition. 

4.3 Drinking Fountains: Provide new drinking 
fountains. Remove original non accessible 
drinking fountains and replace in kind with new 6 EA 3,500 
accessible units. Provide additional fountains to 
meet code. 

4.4 Domestic Water Service and Sanitary 
Piping: Inspect and scope sewer and domestic 1 LS 2,000 
water lines to determine repair needs. 

4.5 Ansul Kitchen Fire Suppression System: 
Provide a new Ansul fire suppression system at 1 LS 20,000 
kitchen hoods. 

4.6 Cleaning Equipment: Provide new mop and 
janitors' sinks. Provide commercial grade cleaner 1 LS 5,000 
dispensers (3) at required areas. 

4.7 Sinks in Classrooms: Replace existing sinks 
21 

EA I 2,000 
and repair plumbing with new accessible sinks. 

Total 

Total lnflated@4% Compounded Annually 
1
Total includes Soft Costs (30%): Contingency, Administration and A/E Fees. 

Scituate Public Schools 
Habeeb & Associates Architects JN 1821.00 

Total I 1Total w/ Soft 
Costs 

Scope 1 

332,000 431,600 

2,075,000 2,697,500 

21,000 27,300 

2,000 2,600 2,600 

20,000 26,000 

5,000 6,500 

42,000 54,600 

2,600 

3.163 

ASSESSMENT 

Scope 2 Scope 3 Totals 

HATHERLY ELEMENTARY SCHOOL 

2,697,500 

26,000 

6,500 

54,600 

2,784,600 

3,387,892 

431,600 431,600 

2,697,500 

27,300 27,300 

2,600 

26,000 

6,500 

54,600 

458,900 3,246,100 

558,322 3,949.377 

Facilities Condition Assessment 
27 
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Work Item Description Qty Unit Unit Cost 

4. MECHANICAL 

4.1 Sprinkler System: Install new sprinkler 
41,500 SF 8 system. 

-- - -
4.2 HVAC System: Provide new complete HVAC 
system including chillers, boilers, unit ventilators, 41,500 SF 50 
distribution hydronic piping, and demolition. 

4.3 Drinking Fountains: Provide new drinking 
fountains. Remove original non-accessible 
drinking fountains and replace in kind with new 6 EA 3,500 
accessible units. Provide additional fountains to 
meet code. 

4.4 Domestic Water Service and Sanitary 
Piping: Inspect and scope sewer and domestic 1 LS 2,000 
water lines to determine repair needs. 

4.5 Ansul Kitchen Fire Suppression System: 
Provide a new Ansul fire suppression system at 1 LS 20,000 
kitchen hoods. -
4.6 Cleaning Equipment: Provide new mop and 
janitors' sinks. Provide commercial grade cleaner 1 LS 5,000 
dispensers (3) at required areas. 

4. 7 Sinks in Classrooms: Replace existing sinks 
21 EA 2,000 

with new accessible sinks and repair plumbing. 

Total 

Total Inflated @4% Compounded Annually 
1Total includes Soft Costs (30%): Contingency, Administration and NE Fees. 

Scituate Public Schools 

Hobeeb & Associates Architects JN 1821.00 

Total 1
1
Total w/ Soft 

Costs 
Scope 1 I 

332,000 431,600 

--

2,075,000 2,697,500 

21,000 27,300 

2,000 2,600 2,600 

20,000 26,000 

5,000 6,500 

42,000 54,600 

2,600 

3,163 

ASSESSMENT 

Scope2 I Scope 3 Totals 

CUSHING ELEMENTARY SCHOOL 

2,697,500 

26,000 

6,500 

54,600 

2,784,600 

3,387,892 

431,600 431,600 

2,697,500 

27,300 27,300 

2,600 

26,000 

6,500 

54,600 

458,900 3,246,100 

558,322 3,949,377 

Facilities Condition Assessmen1 
15 
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Capital Improvement Program: 
Pro Jed Number: 2023 · 300· 4 I 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021 - FY2025 Date submitted: 

Project Title: Wampatuck Root Reolacement 
Category: Construction 
Department: SPS Contact: Robert Dutch, Oitector finance & Business 

Project is: New (x I Recurring I I Resubmission [ I 

Multiyear ( ) Phase - of -

Description: 

Date of Last Edit: 

Department Priority: 

D Urgent/Legally Required 

E:J Maintain Service 

D Enhancement 

Replace approx 30,000 square feet of roofing materials. Currently does not leak but parts of the roof are between 20 - 35 years old. This project will allow the community 
to do a full roof replacement which is intended to proactively address the age and patchwork of this roof. 

~ - - -
Benefits of Project and Impact if Not Completed: 

- -- --I we have very few leaks in this building and have been keeping up with maintenance but eventually this roof will need replacing. If it leaks it will disrupt the Educational 
Programs within the school. Possible damage to equipment and materials. Possible damage to flooring with uplifting tiles etc. 

Discuss Operating Budget Impact: .. 
spending maintenance dollars on roofs when could be used elsewhere 

.............. . ......... ... .. ············. ...... ... ... 
Recommended Financing 

Funding Source!$) 

Funding Category five-Year Total 
Estimated Project Costs by Fiscal Vear - Check all that apply 

FY2021 FV2022 FY2023 FV2024 FV2025 ..:_ Tax Levy 
Study/Design so X Debt 
Land Acquisition $0 -- Enterpri$e Retained Earnings 
Construction $1,867,840 $1,867,840 }(. Capital Stabilization -Equipment/Furnishings $0 -=- F<ee Cash 
Contingency $0 - Revolving Fund 
Other so CPA -TOTAL Sl,867,840 $0 so $1,867,840 $0 so Grant(s) or Other 

Grant Amount Requeskd $0 CPA Purpose(s) 

CPA Amount Req uestecl $0 Check all that apply 

$0 -Net of CPA and Grants $1,867,840 $0 $1,867,840 $0 $0 Open Space -Recreation -Operating Budget Impact Hi$tOrical 
$0 -During Ptoject I Housing 

r>ost-Proiect Annual 
r>ost-ProJect One-time so 
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ASSESSMENT 

Work Item Description Qty Unit I Unit Cost 

2. BUILDING ENVELOPE 

2.6 Replace EPDM Roofing System: Existing 
roofing is nearing its life expectancy and is in 
need of replacement. Delamination of membrane 
and active water leaks were observed. Provide 
new light colored roofing membrane (TPO) over 

60,600 SF 23 recovery board, insulation. and thermal barrier. 
Provide new roof to wall flashings. Provide new 
blocking and fascia to allow for thicker roof 
assembly with insulation. Raise roof top units as 
needed, remove obsolete units and cap. 

-
2.7 Roof Fascia Assemblies: Existing fascia 
shows signs of deterioration and requires 

1,600 LF 25 replacement. High ceiling spaces have 
deteriorated flashing sealants. 

2.8 Roof Drainage: Integral gutters are clogged 
in some areas. Roof drains on flat roof are 

1 LS 3,000 
clogged and not draining properly. Clear debris 
from existing roof drains and gutters. 

Total 

Total Inflated @4% Compounded Annually 
1Total includes Soft Costs (30%): Contingency, Administration and AJE Fees. 

facilities Condition Assessment 
36 

Total 

1,393,800 

-~ 

40,000 

3,000 

1Total w/ Soft 
Costs 

1,811,940 

. --

52,000 

3,900 

Scope 1 Scope 2 Scope 3 Totals 

WAMPATUCK ELEMENTARY SCHOOL 

1,811,940 

-- -

52,000 

3,900 

1,884,740 

2,293,074 

1,811,940 

-~ - - -

52,000 

3,900 

145,496 0 2,030,236 

177,018 0 2.470,093 

Scituate Public Schools 
Habeeb & Associates Architects JN 1821.00 
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Capital Improvement Program: 
Project Numbet:2023-300-S 
Prclect Title: Hatherlv Roof 
Category: Construction 
Department: SPS 

Project is: New ( l() 

Multlyear I J 

Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021 - FY2025 Date submitted: 

Contact: Robert Dutch, Director of Finance & Business 

Recurring ( l Res11bmlsslon ( J 

Phase_of_ 

Date of last Edit: 

Department Priority: 

D Urgent/Legally Required 

EJ Maintain Service 

D Enhancement 

The Hatherly roof is origioal with the school 11962) with some repairs (2015·16). The repairs were done in areas of the flat roof that were leaking, damaged by weather or 

worn by age. In 2017-18, more leaks occurred - overt he gym and classrooms, part of the a-frame roof. The analysis done through the viability study will outline the scope 

and costs for full roof replacement for approximately 40,000 sQuare feet of roofing. 

-··········--···-···--·-··-··-·········--·--··-········-······-·--.. ·--·-·-......................... -........................ ········-·-····-·· .................................. _ 
Benefits of Project and Impact lf Not Completed: 

--- ·-··-····-· 
Keep leaking will disrupt the educational program in each area where there are leaks. Damage to material and equipment. Damage to flooring. 

Discuss Operating Budget Impact: 

Possible SOI for MSBA accelerated replacement program 

. ..... ... .. -·· 
Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Flsc.11 Year - Check all that apply 

FY2021 FY2D22 FY2023 FY2024 FY2025 X Tax Levy 

Study/Design $0 -X Debt -Land Acquisition $0 - Enterprise Retained Earnings 
Construction $1,567,800 $1,567,800 X Capital Stabllizatlon 

Equipment/Furnishings $0 - Free Cash X 

Contingency $0 -Revolving Fund 
Other so - CPA 

$0 -TOTAL $1,567,800 $0 $0 Sl,567,800 $0 X Grant(sJ or Other MSSA 

Grant Amounl Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -Net of CPA end Gra ots $1,567,800 $0 $0 $1,567,800 $0 $0 Open Space -Recreation 

Operating Budget Impact - Historical 

$0 ----During Project Housing 

Post-Proiect Annual 
Post-Project One-time $0 

' 

I 
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ASSESSMENT 

Work Item Description Qty Unit Unit Cost 

2. BUILDING ENVELOPE 

2.5 Replace EPDM Roofing System: Existing 
roofing is nearing its life expectancy and is in 
need of replacement. Provide new light colored 50,000 SF 23 
roofing membrane (TPO) over recovery board, 
insulation. and thermal barrier. 

2.6 Provide New Vented Roof Soffits and 
Fascia Assemblies: All existing soffits and fascia 

2,000 LF 25 are deteriorated and require replacement with 
additional vents. 

2.7 Roof Drainage: Integral gutters are clogged 
in some areas. Roof drains on flat roof are 

1 LS 3,000 
clogged and not draining properly. Clear debris 
from existing roof drains and gutters. 

2.8 Heat Trace and Snow Guard Bar Assembly: 
Heat trace cables require reinstallation and 1 LS 3,000 
testing. 

2.9 Expansion Joint Covers at Lobby: Remove 
and replace metal expansion joint covers. Ensure 

1 LS 3,000 
a clear space is maintained between building 
materials within expansion area. 

Total 

Total lnflated@4% Compounded Annually 

Total includes Soft Costs (30%): Contingency, Administration and NE Fees. 

Facilities Condition Assessment 
24 

Total 
1T otal w/ Soft Scope 1 

Costs 

1,150,000 1,495,000 1,495,000 

50.000 65,000 65,000 

3,000 3,900 3,900 

3,000 3,900 

3,000 3,900 

2,200,250 

2,676,941 

Scope 2 I Scope 3 Totals 

HATHERLY ELEMENTARY SCHOOL 

1,495,000 

65,000 

. 

3,900 

3,900 3,900 

3,900 3,900 

7,800 0 2,208,050 

9,490 0 2,686,430 

Scituate Public Schools 
Habeeb & Associates Architects JN 1821.00 
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Capital Improvement Program: 
Project Number: 2023 • 300- 06 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021 * FY2025 Date submitted: 

Project Title: HS Roof Reclacement 
Category: Construction 
Department: SPS Contact: Robert Dvtch, Director of Finance & Bvsiness 

Project is: New Ix I Recurring [ I ReS\1bmission ( ) 

Multlyear [ J Phase_of_ 

Description: 

Date of Last Edit: 

Department Priority: 

D Urgent/Legally Required 

EJ Maintain Service 

D Enhancement 

Foll roof replacement. This roof has been well maintained but it has begun to leak as it is over 25 years old ln some areas. Regular maintenance has helped and small 
repairs can address the needs as they arise. A roof analysis must first be done to evaluate the extent of the issues. If this project is ultimately approved through MSBA, it 
would likely be slated for one year. If the project is not picked up by MSBA, it may be ph,1sed: Main School then Gym Area, Boiler Room, New Admin and Smail Gym roofs 

I 

Benefits of Project and Impact if Not Completed: 
-

If we wait this will disrupt the Educational Program in these spaces. Damage to materials and equipment. Damage to flooring. 

Discuss Operating Budget Impact: ... 
Maintenance dollars on repairing roof leaks. 

... - ··-
Recommended Financing 

Funding Sourte(s) 

Funding Category flve•YearTotal 
Estimated Project Costs by Fiscal Year ...._ Check all that apply 

FY2021 FY2022 FY2023 FV2024 FY2025 ...!... Tax levy 

Study/Design $0 i..!. Debt 
Land Acquisition $0 ...._ Enterprise Retained Eamings 
Construction $1,000,000 $1,000,000 i..!. Capital Stabili,ation 
Equipment/Furnishings $0 ...!... Free Cash 
Contingencv $0 

~ 
Revolving Fund 

Other $0 ...._ CPA 

TOTAL $1,000,000 $0 so $1,000,000 so $0 X Grant(s) or Other MSBA 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 .__ Check all that apply 

Net of CPA and Grants $1,000,000 $0 $0 $1,000,000 $0 $0 .__ Open Space 

~ 
Recreation 

Operating Budget Impact .__ Historical 
During Project $0 Housing 

Post-Pro]ect Annual I 

Post-Prokct One-time $0 

I 
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Scituate, 1'l1A. Facilities Study Section #24 - Master Plan Summary 

+ Routine concrete sidewalk repairs 

+ Repair areas of deteriorated/damaged 
asphalt sidewalk 

Sidewalk/Pavement + Patching, crack sealing, and striping of 

2021 Repairs and ADA Site $162,018 asphalt pavement 
Upgrades* + Routine concrete curb repairs 

+Correct Priority A accessibility barriers 
(site arrival points including parking, 
passenger loading zones and bus stops) 

2023 Air Handling Unit $55,952 + Replace 2 out of 4 air handling units 
Replacement 

+ Corridor finish refurbishment 
Kitchen refurbishment 

2023 Interiors Refurbishment $693,505 + Carpet replacement 
Repair all Priority 3 interior finish and 
component deficiencies 

2024 Roof Replacement $821,694 + EPDM-membrane roof replacement 

+ Fa9ade painting and general repairs 

+Gasket renewal around windows 
2024 Facade Improvements $108,311 

+ Renew/recaulk windows and doors 

+ Renew/recaulk expansion & control joints 

Emergency Generator 
+ Replace gas-fired generator 

2026 
Replacement 

$155,740 

2027 Tennis Court Repairs $28,376 + Repair asphaltic sport/tennis court 

+ Localized full-depth asphalt repairs 

+ Repair damaged asphalt curbs 

+ Routine concrete sidewalk repairs 

2027 Pavement Replacement* $143,758 + Repair areas of deteriorated/damaged 
asphalt sidewalk 

+ Patching, crack sealing. and striping of 
asphalt pavement 

+ Routine concrete curb repairs 

2028 Boiler Replacement $72,800 + Replace 1 out of 2 boilers 

2029 Roof Replacement $75,135 + Gravel surfaced built-up roof replacement 

Page 52 I August 2020 I Rev O jensenhughes.com 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2021 · FY2025 Date submitted: 

Project Number: 2023-300·7 I 
ProJect Title: Cushina Parkina Lot 
Category: Construction 
Department: OPW/SPS Cont~ct: Robert Outch, Director of finance & Business 

Project is, New I J Recurring [ I Resubmission ( l 

Multiyear [ • J Phase _1_ of _3 

Description: 

Date of Last Edit: 

Department Ptiority: 

I D Urgent/Legally Required 

EJ Maintain Service 

D Enhancement 

The Cushing Elementary School driveway and parking lots have deteriorated over the past several years and are in significant need of repair. Freezing/thawing cycles have 
left the asphalt cracked ancl crumbling. Repairs and patches have been applied to the most significantly affected areas but the entire area is in need of full resurfacing to 
ensure safe travel around the school. Phase l of 3 

Benefits of Project and Impact if Not Completed: 
- - - --

Plowing and snow removal will be easier, accessibility for our challenged students as well as adults will be better. 

Discuss Ope1atin,: Budget Impact, 

I 
I 

I 

. .... . ·····- . ·-··· 
Recommended Financing 

Funding Source(sl 

Funding cnegory Five-Year Total 
Estlmeted Project Costs by Fiscal Year - Check all that apply 

FYZ021 FY2022 FY2023 FV2024 FY2025 X Ta~ Levy 
Study/Design $0 -X Debt 
Land Acquisition so - Enterprise R<!tained Earnings -Construction $3Sl,225 $381,225 X Capital Stabilization 
Equ ipment/Fumishings $0 - free Cash X 

$0 -Contingency - Revolving Fund 
Other $0 CPA -TOTAL $31U,225 $0 $0 $381.225 $0 $0 Grant(s) or Other 

Grant Arnount llequested $0 CPA Purpose(sl 

CPA Arnount Requested $0 Check all that apply 
$0 -Net of CPA and Grants $381,225 $0 $381,225 $0 $0 -- Open Space 

Recreation -Operating Budget Impact Historical 
$0 -During Project Housing 

Post-ProJect Annual 
Post-Project One-time $0 
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PRELIMINARY ESTIMATE CHAPTER 90 FORCE ACCOUNT 
CONSTRUCTION PROJECT.Cushing School Paving 
LENGTH: DATE: 

WIDTH 
12,620 SN 

QUANTITY 

3 

6 

12,620 

300 

12620 

1190 

1767 

1060 

50 

25 

200 

3 

50 

1200 

TONS 

TONS 

SN 
UNIT 

EA 

EA 

VFT 

VFT 

EA 

SY 

CY 

SY 

SY 
LIFT 

SfY 

LIFT 

Ton 

Gal 

TON 

TON 

TON 

TON 

HR 

CY 
SY 

HR 

EA 
LFT 

EA 

LFT 

EA 

EA 

HR 

HR 

HR 

SY 

MACHINE WORK 

HANDWORK 

Sidewalk 

CHAP 90 

KIND OF WORK 

Gates • (ADJUST) 

STRUCTURES . (ADJUST) 

STRUCTURES 6" VERTICAL 

LESS THAN 6"VF STRUCTURES 

PRE CAST DRAINAGE STRUCTURE 

RECLAMATION . 

EXCESS MATERIAL 

FINE GRADE/COMPACT. 

Cold Plan 2" 

Sidewalk Rebuild with curb 

Bit. Concrete sidewalk construction 

sawcutting (sidewalk) 

Gravel (sidewalk) 

TACK TRUCK 

BITUMINOUS CONC. BINDER 2.5 

BITUMINOUS CONC. MACHINE TOP COURSE 2 

BITUMINOUS CONC. LEVELING 1" 

BITUMINOUS CONC. HANDWORK 

2 POLICE DETAILS 

LOAM 
HYDRO-SEED 

Excavation and Removal around guardrail 

FRAME& GRATE/COVER 

Plastic or Cement 12" Pipe 12" Installed 

PRE CAST DRAINAGE LEACHING STRUCTURE INSTALLED 

Line Stripi ng (Single center line Thermoplastic) 

PRECAST HEADWALL 

4"-6" RIP RAP ROCK 

Grader (for patching) 

10-TON VIBRATOR ROLLER 

10 Wheel Truck 

CEMENT TRUCK {MIN. 4 YARDS) 

ESTIMATED TOTAL 

TOWN: SCITUATE 

·· ~J 
vf {),;:i/ ff 

9. 
PRICE AMOUNT 

,$200.00 $ 600:00 

$200.00 $ 1,200.00 
$350.00 $ . 
$195.00 $ -
$675.00 $ -

$3.00 $ 37,860.00 
$4.00 $ 1,200.00 

$1.00 $ 12,620.00 

$2.70 $ -
$45.00 $ 53,550.00 

$44.90 $ -
$.1.00 $ -

$24.00 $ . 
$4.60 $ -

$80.00 $ 141,360.00 

$80.00 $ 84,800.00 
$80.00 $ -

$150.00 $ 7,500.00 
$46.77 $ -
$20.00 $ 500.00 

$10.00 $ 2,000;00 
$120.00 $ -
$250.00 $ 750.00 

$45.00 $ 2,250.00 

$2,250.00 $ -
$0.76 $ 912.00 

$3,000.00 $ -
$1 ,000.00 $ -

$90.00 $ -
$120.00 $ -

$60.00 $ . 
$110.00 $ . 

$ 347,102.00 
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Work Item Description Qty Unit 

1. SITE 

1.1 Replace Bituminous Paving and Curbs: 
Replace bituminous paving and curbs at drives 
and parking areas; replace paving at walks. 
Provide new play area surfacing and paving at 8,700 SY 
basketball court. Cost includes restriping painted 
directional markings/crosswalks for drives and 
granite curbing. 

-
1.2 Provide Curb Cuts: Provide curb cuts at 
sidewalks to access parking and loading areas 5 EA 
for accessibility. 

1.3 Provide Exterior Signage: Provide post 
mounted signage to identify parking. and building 

25 EA mounted signage to locate entrance at each 
exterior door for accessibility. 

1.4 Provide Additional Site Lighting: There is 
building mounted and pole mounted lighting. 1 LS 
Provide additional pole mounted and building 
mounted site lighting. 

1.5 Repair Brick Retaining Walls and Rails: 
Repair and repaint brick site walls. Provide code 
compliant guard rails at drop offs. Improve 

1 LS 
drainage of planters to avoid further spalling and 
displacement of brick retaining walls. Site walls 
are located at front and rear of building. 

1.6 Provide Concrete Aprons at Entry Doors: 
Concrete slab aprons at entry doors are too 
steeply sloped and non-accessible. Many 8 EA 
locations have heaved and cracked creating an 
uneven surface. Replace apron slabs. 

Scituate Public Schools 
Habeeb & Associates Architects JN 1821.00 

Unit Cost Total 1
1
T otal w/ Soft 

Costs 

30 261,000 339,300 

5,000 25,000 32,500 

290 7,250 9,425 

25,000 25,000 32,500 

30,000 30,000 39,000 

2,600 20,800 27,040 

Scope 1 

39,000 

27,040 

ASSESSMENT 

Scope 2 Scope 3 Totals 

CUSHING ELEMENTARY SCHOOL 

339,300 

32,500 

9,425 

32,500 

339,300 

32,500 

9,425 

32,500 

39,000 

27,040 

Facilities Condition Assessment 
9 
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Capital Improvement Program: 
Project Number:2023-300-08 
Proiett Title: Jenkins Roof 
Category: Construction 
Department: SPS 

Project is: New [ I 

Multiyear ( I 

Oescrlptlom 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021- FY2025 Date submitted: 

Contact: Robert Dutch, Director of Finance & Business 

Recurring [ I Resubmission [x I 

Phase_ of -

Date of Last Edit: 

Department Priority: 

D Urgent/Legally Required 

E:J Maintain Service 

D Enhancement 

Full roof replacement. As of this year, the roof will be 20 years old. It has been well maintained and the sloped angle is beneficial for our region. However, despite this, it 
has begun to leak in some areas. Regular maintenance has helped and small repairs can address the needs as they arise. A roof analysis must first be done to evaluate the 
extent of the issues. If this project is ultimately approved through MSBA, it would likely be slated for one year. If the project is not picked up by MSBA, it may be phased: 
Main School, then gym roof 

Benefits of Project and Impact if Not Completed: 
- - -

Impact would be continuing to patch roof. Leaks In classrooms and gym. 

Discuss Operating Budget Impact: 

Possible SOI for MSBA accelerated replacement program 

·········- -· ......... ...... .... -·.···· 
Recommended Financing 

Funding Sourc:e(s) 

Funding Category Fi,e•Year Total 
Estimated Project Costs by Fiscal Vear - Check all that apply 

FV2021 FY2022 FY2023 FY2024 FY2025 X Tax Levy -SMly/Design $0 X Debt -Land Acquisition $0 - Enterprise Retained F.arnings 
Construction $0 X - Capital Stabilization 
Equlpment/Futroishings $1,200,000 $1,200.000 X Free Cash -Contingency $0 Revolving Fund -Other $0 CPA 

$0 $0 so -TOTAL $1.200,000 $0 $1,200,000 X Grnntlsl or Oth<!r MS8A 

Grant Amount Requested $0 CPA Purpose(sl 

CPA Amount Requested $0 - Check all that apply 

Net of CPA and Grants $1,200,000 $0 $0 $1,200,000 so $0 - Open Space 
Recreation 

>--
Operating Budget Impact Historical 

$0 -Du ring Project Housing 

Post-Proiect Annual 
Post-Project One-time $0 

I 

I 
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Scituate, .MA Facilities Study 

2021 

2022 

2023 

2023 

2023 

2023 

2024 

2026 

2026 

2026 

2026 

2031 

2031 

2031 

Roofing Replacement 

Playground 
Equipment 

Sidewalk Repairs 

HVAC Upgrades 

Corridor Renovations 

Kitchen Renovations 

Fa9ade 
Improvements 

Generator 
Replacement 

HVAC Upgrades 

Tennis Court Repairs 

Pavement Repairs 

Boiler Replacement 

Corridor Renovations 

Kitchen Renovations 

Page 25 I August 2020 I Rev 0 

$83,725 

$24,675 

$36,807 

$110,888 

$215,600 

$57,575 

$56,242 

$155,740 

$151,155 

$49,350 

$204,487 

$463,044 

$223,972 

$32,900 

Section #24 - Master Plan Summary 

+ Investigate and repair roof leaks 

+Asphalt shingle re-roofing 

+ Replace playground equipment 

+ Routine concrete sidewalk repairs 

+ Repair areas of deteriorated/damaged asphalt 
sidewalk 

+ Replace 3 air handling units 

+ Replace 3 air-cooled condensing units 

+ Paint corridor walls/trim 

+ Corridor flooring replacement 

+ Paint kitchen walls/trim 

+ Kitchen flooring replacement 

+ Replace kitchen hood wet chemical system 

+ Recaulk expansion and control joints 

+ Recaulk windows and doors 

+ Gasket renewal around windows 

+ Replace exterior metal insulated doors 

+ Replace emergency generator 

+ Replace controls for emergency generator 

+ Replace 5 air handling units 

+ Repair asphaltic sport/tennis court 

+ Localized full-depth asphalt repairs 

+ Patching, crack sealing, sealing and striping of 
asphalt pavement 

+ Repair damaged asphalt curbs 

+ Replace two gas-fired boilers 

+ Paint corridor walls/trim 

+ Corridor flooring replacement 

+ Replace exterior aluminum and glass doors 

+ Replace interior fire doors 

,,. Paint kitchen walls/trim 

+ Kitchen flooring replacement 

jensenhughes.com 
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Capital Improvement Program: 
Prolect Number: 2024. 300·01 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021 - FY2025 Date submitted: 

Proiect Title: Wamnatuck Floorinr Renlacement 
Category: Furnishing 
Oepartmellt: SPS !Contact: Robert Duteh, Director of Fina nee & Business 

Project Is: New (xi Recurring [ I Resubmission I l 

Multlyear I I Phase - of -

Description: 

Date of Last Edit: 

Department Priority: 

D Urge11t/Legally Required 

E::J Maintain Service 

D Enhancement 

As part of the 2014 renovation, only a portion of the flooring has been replaced. The remaining tiles are original with the building (1957hnd are in need of replacement. 

-- -- - -
Benefits of Project and Impact if Not Completed: 

- ---------
Although not a problem at present there is the probability of mastic and removing this hot material will make a better school. 

Discuss Operatlng Budget Impact: 

I 
I 

····- ·····-·· ..... ·-··· ··-···· .... 
Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total Estimated Project Costs by Fiscal Vear Check all that apply 
FY2024 -FY2021 FY2022 FY2023 FY202S x Tax Levy 

Study/Design $0 -)( Debt 
Land Acquisition $0 - Enterprise Retained Earnings -Construction $250,000 $2SO,OOO X Capital Stabilization 
Equipment/Furnishings so -Free Cash • 
Contingency $0 - Revolving Fund 
Other so -CPA 
TOTAL $250,000 so $0 so $250,000 $0 - Grant(s) or Other 

Grant Amount Requested so CPA Purpose(s) 

CPA Amount Requested $0 - Check all that apply 

Net of CPA and Grants $250,000 $0 $0 $0 $250,000 $0 - Open Space 
Recreation 

Operating Budget Impact ,- Historical 
so -During Project Housing 

Post-Proiect Annu~I 
Post-Proiect One-time $0 

I 
I 
I 

·-·· 
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Capital Improvement Program: 
Project Number: 2024-300·02 I 
Project Title: SmallGvmHS 
CategotV: Furnishing 
Department: SPS 

Project is: New f I 

Multiyear [x] 

Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2020 • FY2024 Date submitted: 

Contact: Robert Dutch, Director of Finance & Business 

Recurring ( l Resubmission [ ) 

Phase _2_ of _2_ 

Date of Last Edit: 

Oepartment Priority: 

D Urgent/Legally Req~lred 

E:J Maintain Service 

D Enhancement 

[ The flooring is about 25 years old. They have been very well maintained over the years but the gym surface will need replacement to keep up with the constant use by 
sports teams nearly all year round. This would be for the Small HS gym floor. 

I 
Benellts of Project and Impact lf Not Completed: 

We have had to replace certain portions of this floor because of leaks. 

01SC\ISS Operating Budget Impact: 

Repair and replace of certain portions. Eventually we are going to sand down to where we can't sand anymore and the only option will be replacing. 

-Recommended Financing 

Funding Source(sl 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2020 FY2021 FY2022 FV2023 FY2024 X Tax Levy 

Study/Design so -X Debt 
Land Acquisition so - Entetprise Retained Earnings -Construction $450,000 $450,000 ...!.. Capital Stabilization 
Equipment/Furnishings $0 X Free Cash 
Contingency $0 -- Revolving Fund 
Other so CPA -TOTAL $450,000 $0 $0 $0 so $450,000 Gra nt(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 - Check all that apply 
Net of CPA and Grants $450,000 $0 $0 $0 $0 $450,000 Open Space - Recreation 
Operating Budget Impact -Hlstorlcal 

$0 -During Project Housing 

Post-Project Annual 
Post-Project One-time $0 

I 
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Capital Improvement Program: 
Project Number: 2024·300·03 
Proiect Tltle: Cushing Portico 
Category: Construction 
Depattment: SPS 

Project Is: New [ )( ] 

Multiyear I I 

Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021 - FY2025 Date submitted: 

Contact: Roben Dutch, Director of Finance & Business 

Recurring C I Resubmission I I 

Phase_ of -

Date of Last Edit: 

Department Priority: 

D Urgent/Legally Required 

E:J Maintain Service 

D Enhancement 

I The portico in the front of the building is original with the school (1965) and despite maintenance and repairs over the years, is in need of replacement. For each snow 

I storm, custodians must climb up and shovel It to ensure safety. 

Benefits of Project and Impact if Not Completed: 
--

These a re flat roofs and wi II need to be either repaired or replaced. 

Discuss Operating Budget Impact: 

Costs are TBD and will be based on the study that we are currently conducting. 

- ................. 

Recommended Financirig 

Funding Source(s) 

Funding Category Fise-Year Total 
Estimated Project Costs by Fiscal Year i-- Check all thatapply 

FV2021 FY2022 FY2023 FY2024 FY202S ..,!. Tax Levy 
Study/Design $0 x Debt -Land Acquisition so - E"terprise Retained Earnings 

Construction $29,900 $29,900 )( Capital Stabilization - free Cash Equipment/Furnishings $0 ...!-
Contingency so - Revolving Fund 

Other so CPA 
$29,900 -TOTAL so so $0 $29,900 so Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 - Check all that apply 

Net of CPA and Grants $29,900 so $0 $0 $29,900 $0 Open Space - Recreation -Operating Budget Impact Historical 

$0 -During Project Housing 

Post-Proiect Annual 
Post-Project One-time $0 

I 

I 

I 
I 
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ASSESSMENT 

Work Item Description Qty Unit UnitCost I 

1. SITE 

1.7 Reconnect Irrigation System: Investigate the 
reuse of an existing fuel oil tank for irrigation water 
storage. Athletic fields have many bare areas and 

1 LS 55,000 
the fields are in need of maintenance and 
irrigation. Provide loam and seed at eroded 
athletic fields. Provide plantings around tank. 

1.8 Repair Concrete and Bituminous Drainage 
Swales: Replace uneven and poorly draining 350 SY 25 
swales around building perimeter. 

1.9 Modular Building: Remove and dispose of 
one double-wide modular building and connector. 
All exterior wood stairs and landings to modular 
building are non-code compliant and severely 

1 LS 50,000 
damaged. Existing (double wide) modular 
buildings have reached their expected useful life 
and should be removed in their entirety by 2020 
as noted by school facility staff. 

1.10 Entry Door Canopies: Prepare, prime and 
paint existing steel entry canopies and steel 200 SF 115 
support structures. 

Total 

Total fnflated@4% Compounded Annually 
1
To1al includes Soft Costs (30%): Contingency, Administration and A/E Fees. 

Facilities Condition Assessment 
10 

Total 
1Total w/ Soft 

Scope 1 I Costs 

55,000 71,500 

8,750 11,375 

50,000 65,000 65,000 

23,000 29,900 

131,040 

159.430 

Scope 2 Scope 3 Totals 

CUSHING ELEMENTARY SCHOOL 

71,500 71,500 

11,375 11,375 

65,000 

29,900 29,900 

526,500 0 657,540 

640,568 0 799,998 

Scituate Public Schools 
Habeeb & Associates Architects JN 1821.00 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital tmprovement Program: FY2021 - FY2025 Date submitted: 

Project Number: 2024-300-04 I I 
Project TIiie: Hatherlv Parkin~ Lot 
Category: Construction 
Depar1ment: DPW/SPS Contact: Robert Dutch, Director of Finance & Business 

Project is: New ( } Recurring CI Resubmission ( I 

Multiyear I x J Phase _l_of 3 -

Description: 

Date of Last Edit: 

Department Priority: 

E:J Urgent/Legally Required 

D Maintain Service 

D Enhancement 

The Hatherly Elementary School driveway and parking lots (approx. 60,000 square yards) have deteriorated over the past several years and are in significant need of repair. 
Freezing/thawing cycles have left the asphalt cracked and crumbling. In addition, AOA standard curb cuts are required to access the school. These curb cuts are required to 
ensure that disabled students can access the bulldlng. This deficiency has been noted by the Office of Civil Rights and is required as part of a remediation action with their 
state office. Phase 2 of 3. 

-- --- ---
Benefits of Project and Impact if Not Completed: 

- -
Plowing and snow removal will be easier, accessibility for our challenged students as well as adults will be better. 

Discuss Operating Budget Impact: 
··-

-· .......... . -
Recommended Financiiig 

Funding Saurce(s) 

Funding Category Five-Year Total Estimated Project Costs by Fiscal Year - Check all that apply 
FY20Zl FY2022 FY2023 FY2024 FY2025 • Tax levy 

Study/Design $0 - Debt 
Land Acquisition $0 

.2.. 
Enterprise Retained Earnings -Construction $405,925 $40S,92S X Capital Stablllzatlon 

Equipment/Furnishings $0 - Free Cash X -Contingency so - Revolving Fund 
Other so CPA 
TOTAL $405,925 so $0 $0 $405,925 so - Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply 
Net of CPA and Grants $405,925 $0 $0 $405,92S -$0 $0 Open Space - Recreation -Operating Budget Impact Historical 
During Project $0 - Housins 

Post-Project Annual 
Post-Project One-time $0 

I 

I 
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Work Item Description Qty Unit Unit Cost 

1. SITE 

1.1 Replace Bituminous Paving and Curbs: 
Replace bituminous paving and curbs at drives 
and parking areas; replace paving at walks. 
Provide new play area surfacing and paving at 8,500 SY 30 
basketball court. Cost includes restriping painted 
directional markings/crosswalks for drives and 
granite curbing. 

-
1.2 Provide Curb Cuts: Provide curb cuts at 
sidewalks to access parking and loading areas 5 EA 5,000 
for accessibility. 

1.3 Provide Exterior Signage: Provide post 
mounted signage to identify parking, and building 

25 EA 290 
mounted signage to locate entrance at each 
exterior door tor accessibility. 

1.4 Provide Additional Site Lighting: There is 
some building mounted and pole mounted 1 LS 25,000 
lighting. Provide additional pole mounted and 
building mounted site lighting. 

1.5 Repair Brick Retaining Walls and Rails: 
Repair and repoint brick site walls. Provide code 
compliant guard rails at drop offs. Improve 

1 LS 30,000 
drainage of planters to avoid further spalling and 
displacement of brick retaining walls. Site walls 
are located at front and rear of building. 

1.6 Provide Concrete Aprons at Entry Doors: 
Concrete slab aprons at entry doors are too 
steeply sloped and non-accessible. Many 8 EA 2,600 
locations have heaved and cracked creating an 
uneven surface. Replace apron slabs. 

Scituate Public Schools 

Habeeb & Associates Architects JN l 821.00 

Total [ 1Total w/ Soft 
Costs 

Scope 1 I 

255,000 331,500 

~--
25,000 32,500 

7,250 9,425 

25,000 32,500 

30,000 39,000 39,000 

20,800 27,040 27,040 

ASSESSMENT 

Scope 2 

I 
Scope 3 Totals 

HATHERLY ELEMENTARY SCHOOL 

331,500 

32,500 

9,425 

32,500 

331,500 

-

32,500 

9,425 

32,500 

39,000 

27,040 

Facilities Condition Assessmen1 
21 
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Capital Improvement Program: 
Project Number: 2025. 300-01 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021 - FY2025 Date submitted: 

ProJect Title: WampPtvck Teachers Room 
Category: Construction 

Department: SPS Contact: Robert Dutch, Oirector of Finance & Business 

Project ls: New [x ] Rec11rring I I Resubmission [x J 

M11ltlyear [ ) Phase - of -

Description: 

Date of Last Edit: 

Department Priority: 

D Urgent/Legally Required 

D Maintain Service 

EJ Enhancement 

The Wampatucl<. Teacher's room is in need of enhancements and upgrades. It is utilized for planrilng, collaboration and sometimes even meetings. Renovating the room 

would modernize and enhance the planning space for staff. 

Benefits of Project and lmppct ii Not Completed: 
---- -- ------ ---

Fosters good relations with our Teachers makes them feel more comfortable to do planning, have lunch with colleagues and have some quiet time. 

Dlsc11ss Operating Budget Impact: 

....... .... -· 
Recommended Financing 

Funding Source(sJ 

Funding Category Flve•Year Tota I 
Estimated Project Costs by Flscal Year ._ Check all that apply 

F\'2021 FY2022 FY2023 FV202A FY2025 ~ Tax Levy 

Study/Design $0 ~ Debt 

l~nd Acquisition $0 .__ Enterprise Retained Earnings 

Construction $40.000 $40,000 ~ Capital Stabilization 

Equipment/Furnishings $0 i...!.. Free Cash 

Contingency $0 .__ Revolving Fund 

Other so ._ CPA 

TOTAL $40,000 $0 $0 $0 so $40,000 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(sJ 

CPA Amount Requested $0 .__ Check all that apply 

Net of CPA and Grants $40,000 $0 $0 $0 $0 $40,0DD --- Open Space 

--- Recreation 

Operating Budget lmpa,t --- Historical 

During Project $0 Housing 

Post-ProJect Annual I 
Post-Project One·time $0 

I 

I 

I 
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Capital Improvement Program: 
Project Number: 2025-300·02 
Project Title: Hatherly Unlvents 
Category: Equipment 
Department: SP$ 

Projeet is: New ( Ml 

Multiyear I I 

Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021 • FV2025 Date submitted: 

Contact: Robert Dutch, Director of Finan<:>e & Business 

Recurring I l Resubmission [ ] 

Phase_of_ 

Date of Last Edit: 

Department Priority: 

D Urgent/Legally Required 

E:J Maintain Service 

D Enhancement 

10 2015·16, the district replaced all of the unit ventilators ln Cushing Elementary School as the top priority identified by the AMERSCO Efficiency study. Hatherly was also 

identified for unit ventilator replacement and Is overdue for this. 

Benefits of Project and Impact if Not Completed: ....................... _ .. ________________ ,, ......... _________ - - -··1 Fresh air to each individual room. These univents are old and although we clean and change filters it is getting tougher 

Discuss Operating Budget Impact: 

Parts for these older units are becoming harder and harder to procure. 

............. .. ·······-·········· . .... .. -·· ··· -· .... 
Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2021 FY2022 FY2023 FV2024 FY2025 X Ta• Levy -Study/Design so )C Debt -$0 land Acquisition - Enterprise Retained Earnings 
Construction $500,000 $$00,000 Capital Stabilization -Equipment/Furnishings $0 X Free Cash -Contingency so X - Revolving fund 
Other $0 CPA -TOTAL ssoo.ooo $0 $0 $0 $0 $500,000 Gra11t(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -Net of CPA and Grants $~00.000 $0 $0 $0 $0 $500,000 - OpenSp.)Ce 
Recreation 

Operating Budget Impact ,= Historical 

During Project I $0 Housing 

Post-Project Annual 
Post-Project One-time $0 
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Capital Improvement Program: 
Project Number: 2025·300-03 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY20Z1 ~ FY2025 Date submitted: 

ProJect Title: Cushing Window Replacement 
Category: Construction 
Department: SPS Contact: Robert Dutch, Oirectar of Finance & Business 

Project ls: New [x I Recurring I I Resubmission [ I 

Multiyear [ I Phase_af_ 

Description: 

Oate of Last Edit: 

Department Priority: 

D Urgent/Legally Required 

EJ Maintain Service 

D Enhancement 

I Existing windows are 1960s single pane windows. They leak and are not energy efficient. Many of the windows no longer open. Full•/ replacing all existing windows with 

modern, double pane windows will improve heating and cooling as well as energy efficiency 

--
Benefits of Project and Impact if Not Completed: 

I Constant maintenance. No airflow as some of these windows don't open. 

I 
Discuss Operating Budget Impact: 

I Maint;n~n~e dolla~s and he;ti~g ~osts going out the window. 

... ... ··- . ....... 
Recommended Financing 

Funding Source(sJ 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2021 FY2022 FY2023 FY2024 FY2025 X Tax Levy 
Study/Design $0 - Debt X -Land Acquisition $0 Enterprise Retained Earnings -Construction $572,000 $S72,000 X Capital Stabilization 
Equipment/Furnishings $0 -X Free Cash 
Contingency so -- Revolving Fund 
Other $0 CPA -TOTAL $572,000 $0 $0 $0 so $572,000 X Grant(s) or Other MSBA 

Grant Amount Requesteel $0 CPA Purpose(sl 

CPA Amount llequested $0 Check all that apply -Net of CPA and Grants $572,000 $0 $0 $0 $0 $572,000 - Open Space 
Recreation 

Operating Budget Impact -Historical 
During Project I $0 - Housing 

Post-Proiect Annual 
Post-Project One-time $0 

-
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Work Item Description Qty Unit 

2. BUILDING ENVELOPE 

2.1 Replace Deteriorated Uninsulated Window 
Wall Assembly: Existing casement windows. 
window hardware. wood trim, panels and framing 
to be replaced in their entirety with insulated 4,400 SF 
aluminum window and frame assemblies with 
operable windows. Remove and replace existing 
louvers with new. Replace window shades. Abate 
asbestos window glazing compound. 

2.2 Replace Original Exterior Doors, Hardware 
and Frames: Remove existing original non-code 
compliant door assemblies and replace with 16 EA 
accessible door assemblies. Glazing to be 
tempered. 

2.3 Repoint I Repair Deteriorated Concrete & 
Brick Veneer Masonry Walls: Minimal 
deterioration evident. Repoint brick veneer at 
entry canopies and at bottom 4 courses around 
perimeter of building and near window 
assemblies. Repair exposed faces of concrete 500 SF 
foundation wall primarily at comers. Clean all 
brick veneer. At chimney, repoint mortar joints 
and replace spalled and damaged brick. At areas 
of removal of louvers and other wall penetrations. 
infill with new brick to match existing. 

2.4 Replace Masonry Sealant Joints: Remove 
all deteriorated sealant joints and replace with 
new backer rod and sealant at window unit 500 LF 
assemblies, exterior doors, canopies. expansion 
joints, and control joints. 

Scituate Public Schools 

Habeeb & Associates Architects JN 1821.00 

Unit Cost I Total I 1Total w/ Soft 
Costs 

100 440,000 572,000 

3,000 48,000 62,400 

39 19,500 25,350 

6 3,000 3,900 

Scope 1 

572,000 

62.400 

25,350 

3,900 

ASSESSMENT 

Scope 2 Scope 3 Totals 

CUSHING ELEMENTARY SCHOOL 

572,000 

62,400 

25,350 

3,900 

Facilities Condition Assessment 
11 
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Capital Improvement Program: 
Project Number: 202S·300·04 I 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2022 - FY2026 Date submitted: 

Prolect Title: Main Floor HS Gvm 
Category: Furnishing 
Depar1ment: SPS Contact: Robert Dutch, Director of Finance & Business 

Project ts: New ( I Recurring ( I Resubmission [ ) 

Multlyear I•) Phase _1_ of _2_ 

Descrlpt.ion, 

Date of last Edit: 

Department Priority: 

D Urgent/legally Required 

E:J Maintain Service 

D Enhancement 

The flooring for this gymnasium is original with the building which puts them at about 65 years old. They have been very well maintained over the years but the gym 
I surface will need replacement to keep up with the constant use by sports teams nearly all year round. This would be for the Main HS gym floor. 

Benef11s of Project and Impact if Not Completed: 
-

Sanding has been done but needs to be done again. Only so much we can do. Constant use. We have repainted lines and replaced sections where soft spots were. 

I 
Discuss Operating Budget Impact: 

I 
... . ... 

Manpower and replacement are most of the costs. we do the coating every year before basketball. 

... 
Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check a II that apply 

FY2022 FY2023 FY2024 FY2025 FY2026 X Tax Levy 
Study/Design $0 - Debt X 

Land Acquisition $0 - Enterprise Retained Earnings 
Construction $450,000 S450,000 - Capital Stabilizatio11 X 

Equipment/Furnishings $0 -
X Free Cash 

Contingency $0 -
- Revolving Fund 

Other so CPA 
TOTAL $450,000 so $0 $0 

-$450,000 so Grant(s) or other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -Net of CPA and Grants $450,000 $0 so so $450,000 $0 - Open Space 
Recreation 

Operating Budget lmpad -Historical 
During Project I $0 - Housing 

Post-Proiect Annual 
Post-Project One-time $0 

I 

I 
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I 

Capital Improvement Program: 
Proiect Number: 2026-300.01 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2022 - FY2026 Date si,bmitted: 

Project Title: New Elementary School 
Catego,v: Construction 

Department: SPS Contact: Robert Dut<:h, Director of Finance & Business 

Project Is: New [X J Recurring I l Resubmission r I 

Muttivear I I Phase • Final 

Description: 

Replacement of Hatherly & Cushing Elementary Schools through MSBA program. 

Benefits of Project and Impact If Not Completed: 

Date of Last Edit: 

Department Priority: 

I 
I D Urgent/Legally Required 

E:J Maintain Service 

D Enhancement 

Hotherly and Cushing Schools are in need of significant wpital Improvements and are currently not conf/gvred In a manner that best delivers seNices to students. A new 
school would be constrvcted in conjvction with the Massachusetts School Building Authority whic provided Ill/% funding for the new middle school construction in 2015· 
2016. 

Discuss Operating Budget lmp~ct: 

A new school would hove higher costs for energy but that would be portia/ly offset In that two energy Inefficient foc//Jties would be closed In favor of one facility. 

. ···--·· ···--··· 
Recommended Financing 

Funding Source(s) 

Funding Category Five-Vear Total 
Estimated Project Costs by Flscal Year Check all that apply -FY2022 FY2023 FY2024 FY2025 FY2026 Tax Levy 

Study/Design $0 - Debt X 

Land Acquisition $0 -Enterprise Retained Earnings 
co,1struction $85,000,000 $85,000,000 - Capita I Stabilization 

$0 -Equiprnent/Furnishings Free Cash 
Contingency so - Revolving Fund -Other $0 CPA 

TOTAL $85,000,000 $0 $0 $0 so $85,000,000 -X Grant(s) or other MSBA 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all 1hat apply 

Net of CPA and Grants $8!;,000,000 $0 $0 So So $85,000.000 -- Open Space 

Recreation -Operating Budget Impact :~ Historical 
During Proiect I so Housinia 

!'_9St·P~££A'1£!.!!.~ 
Post·Proiect One•time $0 

279



Option 3 - Three Neighborhood Schools - New School Plus Renovate and Add to One Building 
Preliminary Budget 

Recommended Operating 
Capacity Facility Upgrade 1 

Cushing & Hatherly 

New Neighborhood 
School 

Wampatuck 

Jenkins 

Totals 

Grades -I Pre- K & 
1 to 5 _ Kindergarten 

0 0 

440 112 

440 112 

440 112 

1320 336 

Square Feet 

80,000 

0 

54,000 

72,832 

206,832 

' Facility Upgrade - Includes repair of Scope 1-3 deficiencies identified in the Facilities Condition Assessment (Appendix B) 
2 Assumes total project cost of $572 I SF 

Cost to demolish buildings and restore sites 

Scituate Public Schools 
Habeeb & Associates Architects JN l 821.00 

Cost 

$1,600,000 

$0 

$11,891,421 

$0 

$13,491,421 

OPTIONS 

Addition I Construction Cost 2 

Square Feet 

0 

93,840 

28,058 

0 

121,898 

Total Cost 

Cost 

$0 $1,600,000 

$53.676.480 I $53,676.480 

$16.049, 116 I $27.940,se1 

$0 I $0 

$69,ns.656 I $83,211,011 

Elementary Schools Moster Pion 
15 
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Score Pr~ject 
49 Town Wide Facilities Plan - Year One* 

49 Town Wide Facilities Plan - Year Two 

49 Town Wide Facilities Plan -Year Three 

49 Town Wide Facilities Plan -Year Four 

49 Town Wide Facilities Plan -Year Five 

10/30/2020, 7:40 AM 
*Appearing for the first time on the plan 

Town of Scituate 
Capital Plan - FY 2022-2026 

Sorted by Department, Vear & Project Number 

Project# Department 

2022-999-01 Facilities Town Wide Plan 

2023-999-01 Facilities Town Wide Plan 

2024-999-01 Facilities Town Wide Plan 

2025-999-01 Facilities Town Wide Plan 

2026-999-01 Facilities Town Wide Plan 

Total 

FY22-26 Master Listing (by dep) 

10/30/2020; 7:27 AM 

Year Fund Request Comment 

2022 GF s 144,042 

2023 GF $ 1,166,069 

2024 GF $ 490,940 
2025 GF $ 2,432,908 

2026 GF s 2,880,829 

$ 7,114,788 

1 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 • FY2026 Date submitted: 

Project Number: 2022·999-01 
Ptolect Title: Town Wide Facilities Studv • FY 2022 ·2026 I 
Category: Recommended Ptojects for FY 2022. 2026 
Department: Multiple Fatiltles Contact: James Boudreau, Town Administrator/ Kevln Kelly, Facllltles Director 

Project is: New I J R~unlng { J Resubmission ( I 

Multiyear [ x J Phase· Fina! 

Description: 

Date of Last Edit: 

Department Priority: 

D Urgent/Legally Required 

D Maintain Service 

D Enhallcement 

-
lnclvdes Jenkins School, Scitvar:e High School, Performing Arts Center, Gates Middle School, Old Gates School, Wastewater Treatment Plont, Library, Town Hall and Town 
Holl Board of Health Annex, Fire Station #1, Pvblic Safety CompleK, Water Garage/Office, Highway Garage/Office, Harbormoster Office, Tronsfer Station Garage, Scitvate 
Harbor Commvnity Building, WPA, Widows Walk Maintenance Bvilding, Maritime Center, Lawson Tower, Mann Hovse & Munn House Barn, Lighthouse & Lighthouse 
Residence and Cudworth House. Some projects have been called ovt seporately on the plan an separate forms or as port of other Improvements at a facility. 

Benefits of Project and lmpatt if Not Completed: 
---

To adopt a planned maintenance program to od<Jress the above listed focilities os laid ovt in the 2020 Town Wide Facilities Pion ond the necessary investment. FY2022 
capitol pion amovnts correspond to Year 1 of the pion (2020); F't' 2023 corresponds to Year 2 (2021}; FY 2024 corresponds to Year 3 (202l), FY 2025 corresponds to Year 4 
(2023) and FY 2026 corresponds to Year 5 (2024). 

Discuss Operating Budget Impact: 
. .. ... 

Potent/oily will assist in ongoing repair costs if maintenance is done in a preventive rather than reactive way. 

L___ 

Recommended Financing 

Funding Source(sl 

Funding Category Five-Year Total 
Estimated Project Costs by Fisal Year - Check all that apply 

FY2022 FY2023 FY2024 FV2025 FY2026 x Tax Levy 

Study/Design $0 - D~bt X 

$0 - fnterprise Retained Earnings Lan(! Acquisition X 

$7,114,788 $144,042 Sl,166,069 $490,940 $2,432,908 $2,880,829 - Capital Stabilization Construction X 

Equipment/Furnishings $0 - Free Cash X 

Contingency $0 - Revolving fund -Other $0 CPA -TOTAL $7,114,788 $144,042 $1,166,069 $490,940 $2,432,908 $2,880,829 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amou11t Requested so Check all th~t apply 

$7,114,788 $144,042 $1,166,069 $490,940 $2,432,908 $2,880,829 
....... 

Net of CPA and Grants Open Space ....... 
Re<.reation - Historical Operatlng 8u(lget Impact 

During ProJect $0 
....... 

Housing 

Post-Pr(!ject Annual I 
Post-Prolect One-time $0 
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Pl'1>petty ~l,;s 

Property Name Addrets I P<Of<CIYType I-
Square YearBullt 

l'ootag• 

uJciru School $1VicnJAve School n.ooo 2002 

S<iwa~ High Sdtool -406 Chlt1 )unlot Cushlr-,: +<wt School 208,008 1959 $30,117 $5,012 s199.m $S09,SJS $8.<177 $133.967 $82.0'25 $713,095 $981.702 $8,477 
Pel'formir,t Arts CCl'ltr, -60& Chic:f ~oc C11sh~ Hwy Public 22,000 1017 $1,SSO $4,o $770 $8q,984 $I.HO SIS,021 $1,540 $63,110 $1,S10 $1,510 
Ca1;1;s Middle S<:hool 460 Nrst hrish Rd School 130,000 2017 :IO $8.03<1 $19,983 $46Ml8 $6,l2S $Sl.317 U,125 $108,.)lS $6.llS Sb,125 
Old Guts SthO()I l27 Rm P.,r11h R.d Sdiool 101,000 11116 S2S0,S05 $293,641 $860.274 $1,139,760 $3,577 $462.840 SlM86 $329.m $131,659 $1S,024 
Wu,ewuer Tnmot Pl 1610,iftwa, Semcc 9,125 9'81 $58,9)2 $420.393 p67.IS6 $6-1,l'IO $1,058 $!~964 $59,8)8 $348,459 $!03,426 $S6.m; 
Lilr.uy 6S 8:'ll'IUI St P\lbll< 19,7'14 2017 $1US7 $12.9+4 $10,036 $161,882 $0 $1,274 $22.330 $1,274 $3,374 $Sl,<16'4 
Town Hall &7..,,,, HaUOH 400Chie1Juro« Cush'1'o! Hwy P\lbUc 13,750 19$9 $19.071 $6.730 $19,763 $l8o.2~ $952 $1<12.019 $100,875 $235,lli8 $18.S27 $2,352 
FiNil:8.1iO"l#I 1"49 Fltt'C Plrlrh kd S.ef"\tice 9,375 191S $5,800 $21,871 $18S.S9l $96.899 $17.806 $3.137 $2,056 $2.036 s11.eu $S6,4n 
Pvblic;Su:'f)'Cor.ipfo.::c 800 Chl•f J"rt1C6 C:Js',1n,r ......,, Serviet: 27,434 2017 $0 $£.000 $11,))0 $231.669 $1.7S7 S39.710 $1,7$7 $1,7S7 $)98,171 $1,151 
Wu~ G&M(fJOffoee l.. 01,:0akot:'!\Esucb.tRd Se.rvic:~ 6,480 1900 $20.112 $840 $46.S-11, $16l.6SS $1,680 $0 S6.6SO ~ $S,OII $0 
Hli;hw:a, Gl~t/Ofl',ce 48C$rpl. Pe~r«. kd Scl"ViC:c 6.240 2000 $1.680 $IMS $'9,Slll $<11.638 $77,215 $7,650 $37,397 $18.368 $$57 $857 
Harbonnuwr Offico tOOCottP~y Servlc.c 2.060 198) $5,629 $31,633 $)1,H9 $351,514 $0 $9.541 $18,871 snm ssn404 $4,151 

Tnr3r Sen GingQ l800rihwa)' Scrvico 1.200 1970 $2,591 $13,7-17 $1J2.l76. $41,40S $0 $10,920 $13,020 $24,o<\S $20,825 $17,640 
Scltl.l!lce Htrtor Co,mrn 44Jt:riC.ho Rd P\lbli< 9,244 1972 $7.713 $8.0IS $30,125 $200.733 $0 $1,SB<\ $7.01S $130,S29 $18$,)92 $2.163 
VlfA8uildirlg 1 Henry TurRi&r BaUey Rd Publl< l.182 1938 $7,365 $19.345 $61,Ml $116,066 $0 $0 S<>.300 $2.207 $46,'176 $0 

VlidO"H"t W,!k l'binc Sidi l.SOOn,-.,,,,. $.et"YIC<e S.600 1997 $3.010 $6.720 $95,393 $<17,374 $1,197 $2.877 $20,6S8 $38.21S $2.877 $20,Bn 

Marnim•Cfflw.r 11? £61\'Ud Fosoer Rd Public 1.200 2009 $3,178 $25.619 $17S $271.971 $265 $26S $265 $78,105 $7.121 $3,621 
L,.~To-,...er )lQ Rm P-»risi. kd Pu't>1ic 1.636 1902 $16,597 $0 $11,886 $1.840 so $0 $0 $22.90+ $210,000 $1,008 
M3tnn Houut t. Mtnn Hoow Barn 1()8 Grunfield ln Public 2.590 1825 $1.416 $3,139 $1.540 $0 $4.017 $700 $3,711 $700 $114.009 $700 

'-'tml'lou~& Utf'itho.ot ke1idence ke.beca. kd Public 1,33& 1810 $6.765 $1,<IOO $24,S6S $6-4.00<\ $7,011 $0 $0 so $10,923 $700 

C..dw•..h Howe HI Fim Pui;h Rd P•blic 1.230 11,1 $8.<\)1 $9.- $10.S70 $1&5,871 $$,451 $0 $2,323 $0 so $<190 

Tobls.AJ::ross ttie Portfolio: '59,504 $S34,4S8 $,i9,70S $2,201,280 $5,462,3114 $144,041 $1,166,069 $490,940 $2,432,908 $1,880.aU $315,457 
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. 'cc 

Propertv Name Address 

~\il\tSchool >'fVi1ulAvo S<nool 

Sc::itu:..1~ Hiql School 4.0&.ChietJvsOuCJs>afng Hw'f Sd>ooA $170,797 $10.S.226 sa1.2n S203,l42 SSS.600 $718,011 $101,173 s11,,4n $272.967 $l6,8S) $)07.266 
~rfOffllf"lg Anf. Cemer 406, Chisf' Junke OJshing l+Ny Public $S,179 $1,S40 $1.540 Sl,540 $1,S40 $99,880 $1.5<40 Sl.5-10 $1,m $1.S40 $30S,)SI $106.5-10 
Guo: Middle School ..-6C>M1"!.1.hNhR.d S<llool $68.767 $6,12S $22,925 $6.lls $&.125 $220,360 $6,12$ S6,125 $75.637 $6,12S $980,166 S6,12S 
Ofd G,1~ SthG-ol l?7 ""' hri$h l\d S<hool $293.98$ $61,606 $&Un S48.m $28.077 $S)0.8l0 $53,986 $57,946 $60.0S3 $3.S77 $279,613 $l0,IS9 
Wu~w}C61' Tt'VIIM~ a.l(>riltw,y S.1'¥i«o $39,064 $5.9S8 $9.S,6 $132.5S6 $1.0.S8 $ES,40l $1.0S8 SI0,6SS $1S,66l $5.958 $39.064 $22,738 
lit>-iq :8S 8"anch St Publl< $37,)~ $.S0.176 $14S.721 $1,274 $1.271 $1,274 $228,025 $S7,441 $6,,27'1 $1,274 $1.274 $~3.7~ 
T Q'Wn Hdl & T o-wn H•II 801-1 '600 Chisf JUAice C1,1shing Hwy Public $325.8112 $32.275 $2,352 $10,973 $2,351 $619,47) $30,875 SN,012 $+US2 $35,952 $3S,952 S45.87S 

l'-ir• SaQon UI 149 fin4: Parish Rd S<:nitt $2.056 $12,489 $2.056 $2,7S6 $16.056 $2.056 $4,395 ss&,4n $238-0'28 $46,264 $2.0S6 SIS.685 

;\/blk. StfuyCompk:r 800 Chief Jt.lrtioc C._.slil~ ~ Service $62,150 $1,757 $1,757 $1,757 $1.n1 $40.345 $398,171 Sl,7S7 $10,959 $10,'59 $243,UI $10.,59 
Wa.<er Gtr~ttfOffice .f 0~ 01ke,i Bucket Rd s~. so $1,400 $() $20,301 $59,114 $0 $0 $0 $14,987 $3,000 $0 $0 
Hitflway GlN1gelOffiQe 68 Cap,c. Pelr<e Rd Sem<:e $8S7 $7,6SO $23.S6) $1,145 $17,237 $4~101 $23,5)7 S9,7"'4 $857 $47,06S $5,057 $1,SS7 
t,f~QIT."lillftCrOft'i(:C IOOCol•f»"'- SeMCe $1,634 $1,634 $2,239 $70,989 $6,SSO $)6,390 $7,162 $7,300 $563.SSI so $0 S2B.821 
T r.n..-f'Cr SVl Gango J8()C)riftW8J' Service $6,300 $10,9~ $28,307 $24.143 $6.lOO $19,874 $19,298 $45,045 $27.545 $32,S60 SH91-t $158,291 
SclOJlU tw'bor CoMM k4jt.richoRd Public $12.064 $14,0S2 $1.413 $14,809 $1.413 $132.769 $2;4+1 Sl,413 $183.41] $59,983 $12.064 $117.745 
WPA Bu.ldln,c 1 Het1ty T ;,t'M:r bley lt.4 l'llbll< 38ll9 so $21,028 $46.122 $6.lOO $0 $0 $0 $44,247 $0 $0 $0 

\Yid,,;,wJ W;tk Mt.in, 81dg lSOOriftway Service $1,197 $2.$77 $8.356 $4,S57 $2.81S $2,877 $l0,6S8 $1'2.27& $2.877 $8S,IOS S5.m $2.877 
Mj,rlcfn\e CeM-er t J9 Ed~td Fasti!r A.d Plibll< $7,121 $l,621 $3,SSS $26,165 $26S $17,065 $265 $7,979 $1),)06 $265 $265 $14.976 
u~ro .. l't( 3:3~ Fi,rt P;,.ris1' ~, l'ubll< s1,ooa $1,001! $1,848 $11,379 $1,008 $25,998 $1,008 $1,347 $211,008 $1,008 $1.008 SS,124 
Mll'ln Hous.& It Ma.nn H.:>u&e 8.3m 108 Gree,,fteld Ln P"bli< $700 $700 $8S4 $28,403 $1,969 $700 $2,450 $700 $MU $J.uJ $851 $700 
Llj;htt.ouu .& L~hdlo1.11~ rte.ridU'IO!; k.~b.toc:aRd Publl< $0 so $0 $3:SO S7.4n $0 $14,578 $1,703 S9.0S4 $M,500 $0 $0 
Cudworth House ]JI f1~cPlr1Sh Rd Publi<: $0 $UA&I $4~ $0 $46& $490 $0 $0 $490 $8.4Sl $0 $1,8S7 

Totals Acron tho Porlfollo: $1,504,484 $393,034 $4S6,7t7 $6$9,981 $157,9:IA $3,374,825 i960.731 $370.914 $1,831,355 $419,296 $2,4tP.789 $1,119,935 
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Scituate, MA Facilities Study Section #24 - Master Plan Summary 

Table 7: Summary of Projects at Jenkins School 

+ Seal penetrations with firestop materials 

2020 Life Safety Upgrades $33,977 
+ Upgrade Stair #003 vestibule construction 

+ Restore spray-applied fire-resistant materials 

+ Replace stained acoustical ceiling tile 

+ Prepare as-built sprinkler/standpipe drawings 
and calculations 

+ Extend sprinkler protection to areas without 
coverage 

+ Relocate sprinklers with respect to obstructions 

+ Miscellaneous sprinkler repairs 

2020 
Fire Protection $43,220 + Replace alarm check valve trim 

System Upgrades 
+ Prepare Fire alarm upgrade/replacement 

options analysis 

+ Replace fire alarm control panel 

+ Install fire alarm notification appliances in rooms 
with deficient notification 

+ Miscellaneous fire alarm repairs 

2020 Hot Water Heater $26,362 
+ Replace water heater 

Replacement +- Replace hot water storage tank 

+ Prepare, prime, and paint railings 

+ Repair sections of cracked and spalled concrete 
sidewalk 

+ Repair damaged exterior signs 

2021 
Site Improvements $293,370 

+ Patching, crack sealing, sealing, and striping of 
and ADA Upgrades asphalt pavement 

+ Replace cracked granite curbing 

+ Prepare, prime, and paint bollards 

+Correct Priority A accessibility barriers (exterior 
barriers) 

+Correct Priority B accessibility barriers 

2021 
Building ADA $520,355 + Correct Priority C accessibility barriers 

Upgrades 
+ Correct Priority D accessibility barriers 

2021 
Elevator $72,850 

+ Replace elevator controls and machinery 

Modernization + Refurbish elevator cab interior 

Page 24 I August 2020 I Rev 0 jensenhughes.com 
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Scituate, 1'-1A Facilities Study 

2021 

2022 

2023 

2023 

2023 

2023 

2024 

2026 

2026 

2026 

2026 

2031 

2031 

2031 

Roofing Replacement 

Playground 
Equipment 

Sidewalk Repairs 

HVAC Upgrades 

Corridor Renovations 

Kitchen Renovations 

Fa~ade 
Improvements 

Generator 
Replacement 

HVAC Upgrades 

Tennis Court Repairs 

Pavement Repairs 

Boiler Replacement 

Corridor Renovations 

Kitchen Renovations 

Page 25 I August 2020 I Rev 0 

$83,725 

$24,675 

$36,807 

$110,888 

$215,600 

$57,575 

$56,242 

$155,740 

$151,155 

$49,350 

$204,487 

Section #24 - Master Plan Summary 

+ Investigate and repair roof leaks 

+ Asphalt shingle re-roofing 

+ Replace playground equipment 

'f' Routine concrete sidewalk repairs 

+ Repair areas of deteriorated/damaged asphalt 
sidewalk 

+ Replace 3 air handling units 

+ Replace 3 air-cooled condensing units 

+ Paint corridor walls/trim 

+ Corridor flooring replacement 

+ Paint kitchen walls/trim 

+ Kitchen flooring replacement 

+ Replace kitchen hood wet chemical system 

-1- Recaulk expansion and control joints 

+ Recaulk windows and doors 

+ Gasket renewal around windows 

+ Replace exterior metal insulated doors 

+ Replace emergency generator 

+ Replace controls for emergency generator 

+ Replace 5 air handling units 

+ Repair asphaltic sport/tennis court 

+ Localized full-depth asphalt repairs 

+ Patching, crack sealing, sealing and striping of 
asphalt pavement 

+ Repair damaged asphalt curbs 

$463,044 + Replace two gas-fired boilers 

$223,972 

$32,900 

-t· Paint corridor walls/trim 

+ Corridor flooring replacement 

... Replace exterior aluminum and glass doors 

+ Replace interior fire doors 

+ Paint kitchen walls/trim 

+ Kitchen flooring replacement 

jensenhughes.com 
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Scituate, MA Facilities Study Section #24 - Master Plan Summary 

Table 8: Summary of Projects at Old Gates School 

2020 

2020 

2020 

2020 

Site Improvements 

Sprinkler System 
Replacement 

Domestic Hot Water 
Upgrade 

Life Safety/ADA 
Upgrades 

Page 28 I August 2020 I Rev 0 

+ Prepare, prime, and paint the tube metal gate at 
the west side of the building 

+ Repair areas of deteriorated/damaged asphalt 
sidewalk 

+ Repair concrete ADA ramp at the main entrance 
to the B Wing 

$162,068 +Localized full-depth asphalt repair for cracked 

$584,670 

$30,800 

$972,808 

and allfgatored sections of asphalt pavement 

+ Replace cracked, spalled, and missing sections 
of cast-in-place concrete curbing 

+Correct Priority A accessibility barriers (site 
arrival points including parking, passenger 
loading zones and bus stops) 

+ Demolish existing sprinkler system and install 
replacement sprinkler system with 500 gpm fire 
pump 

+ Construct new enclosure for fire pump and 
sprinkler risers 

+ Replace gas-fired water heater 
Replace two domestic hot water tanks 

+ Upgrade occupancy separation wall 

+ Upgrade enclosures for Stairs #3, 4, 5, and 6 

+ Replace handrails for Stairs #4, 5, and 6 

+ Widen openings into Stairs #5 and 6 and 
replace doors 

+ Remove wheelchair lifts at stairs to increase 
egress clear width. Confirm alternative method 
of vertical access is available 

+Replace exit signs and emergency lighting units 

+ Install fire extinguishers 

+Correct Priority B accessibility barriers (exterior 
and interior routes) 

jensenhu1:hes.com 
287



Scituate, MA Facilities Study 

2020 

2021 

2021 

2023 

2023 

2024 

2024 

2025 

2026 

2026 

2028 

Interior 
Repairs/Plumbing 

Fixture Replacement/ 
ADA Upgrades 

Mechanical 
Upgrades 

Roof Replacement 

Interior 
Refurbishment 

Pavement, Curb, and 
Tennis Court Repairs 

Fa9ade 
Improvements 

Sidewalk Repairs 

Heat Pump 
Replacement 

Emergency 
Generator 

Replacement 

Elevator 
Modernization 

Sanitary Line 
Replacement 
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$735,205 

$305,376 

$395,407 

$289,800 

$79,809 

$76,350 

$43,387 

$124,340 

$155,740 

$61,071 

$98,000 

Section #24 - Master Plan Summary 

+ Repair interior finishes 

+ Replace plumbing fixtures 

+ Replace sink faucet handles 

1- Correct Priority C accessibility barriers (toilet 
rooms, bathing rooms, and locker rooms, 

drinking fountains) 

+Correct Priority D accessibility barriers (signage, 
storage, benches and alarms) 

+ Replace two rooftop packaged air handling units 

+ Investigate and repair roof leaksReplace EPDM 
roofReplace asphalt shingle roof 

+ Corridor finish refurbishment 

+ Kitchen refurbishment 

+ Localized full-depth asphalt repairs 

+ Patching, crack sealing, sealing and striping of 
asphalt pavement 

+ Repair damaged concrete curbs 

+ Repair asphalt tennis court 

+ Fa;ade painting and general repairs 

+ Renew/recaulk expansion & control joints 

+ Renew/recaulk windows and doors 

+ Replace exterior metal insulated doors 

+ Gasket renewal around windows 

i · Routine concrete sidewalk repairs 

+ Repair areas of deteriorated/damaged asphalt 

sidewalk 

+ Replace approximately 15 heat pump units 

+ Replace diesel-fueled emergency generator 

+ Replace elevator controls and machinery 

+ Replace approximately 2,000 linear feet of 
sanitary sewer main line 
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Table 9: Summary of Projects at Town Hall and BOH Buildings 

2020 

2020 

2020 

2020 

2021 

2022 

Life Safety Upgrades 

ADA Room 
Identification Signage 

Installation 

Restroom ADA 
Upgrades 

Interior Routes ADA 
Upgrades 

Roof Replacement 

Site ADA Upgrades 
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$36,637 

$30,776 

$117,902 

$154,358 

$106,938 

$79,474 

+ Replace fire doors into corridor from fire
resistant rated rooms 

+ Seal pipe and conduit penetrations through fire
resistant rated rooms 

+ Install exit signage and emergency egress 
lighting in Town Hall Basement and BOH 
Building 

+ Replace handrails for the interior stairway, main 
entrance stairway, and accessible entrance 
ramp 

+ Replace stairway and handrails from Boiler 
Room #01 up into the corridor and at the 
accessible entrance 

+ Furnish fire ex1inguishers in BOH Building 

+ Replace all doorknobs with egress compliant 
door hardware 

+ Reverse door swings for old BOH office and the 
cross-corridor doors 

+ Correct Priority D accessibility barriers by 
installing room identification signage 

+ Correct Priority C accessibility barriers by 
renovating the Men's Restroom, Women's 
Restroom, and Unisex Restroom on the Main 

Level 

+ Correct Priority B accessibility barriers 

~- Replace Town Hall roof 

+ Replace BOH Building roof 

+ Correct Priority A accessibility barriers 

+ Routine concrete sidewalk repairs 

+ Repair areas of deteriorated/damaged asphalt 
sidewalk 

+ Patching, crack sealing, and striping of asphalt 

pavement 
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2022 
Sanitary Line $70,000 +Replace sanitary sewer line 
Replacement 

+ Corridor refurbishment 

2023 Corridor $234,906 + Painting the walls and trim 
Refurbishment 

Flooring replacement 

+Clean and repoint brick 

+ Renew/recaulk expansion and control joints 

2025 Favade $42,081 + Fa9ade painting 
Improvements 

+ General fa9ade repairs 

+ Renew/recaulk around windows and doors 

2026 
Generator $155,740 + Replace gas-fired emergency generator 

Replacement 

+ Localized full-depth asphalt repairs 
Repair damaged asphalt curbs 

+Routine concrete sidewalk repairs 

2027 Pavement $188,172 + Repair areas of deteriorated/damaged asphalt 
Replacement 

sidewalk 

+ Patching, crack sealing, and striping of asphalt 
pavement 

+ Corridor refurbishment 

2031 
Corridor $234,906 + Painting the walls and trim 

Refurbishment 
+ Flooring replacement 

2031 Boiler Replacement $361,712 + Replace two gas~fired boilers 

+ Replace fire alarm control panel 

2031 
Fire Alarm System $25,868 + Install horn/strobes in all occupiable spaces 

Upgrade 
+ Install full coverage smoke detection 

+ Routine concrete sidewalk repairs 

Sidewalk/Pavement 
-r Repair areas of deteriorated/damaged asphalt 

2032 Repairs $29,923 sidewalk 

+ Patching, crack sealing, and striping of asphalt 
pavement 

2033 
Water Heater $29,439 + Replace two electric water heaters 
Replacement 

Fayade $1,960,000 
+ F a9ade Painting 

2035 Improvements + General fayade repairs 
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Table 10: Summary of Projects at Harbormaster Office 

4- Separate attic from building with gypsum 

board 

+ Replace doors restricting egress through 
the hallway 

+ Replace door noncompliant door 
thresholds 

2020 Life Safety/ADA Upgrades $47,765 + Replace egress compliant stairway up to 
attic 

+ Install illuminates exit signs where 
required 

+ Replace fire alarm system 

+ Correct Priority 8 accessibility barriers 

+ Correct Priority C accessibility barriers by 

Common Area 
renovating the restrooms and the office 

2023 Refurbishment/Restroom $120,685 + Paint walls/trim 

ADA Upgrades + Flooring replacement 

+ Replace operable vinyl-framed windows 

+ Localized full~depth asphalt repairs 

2024 Site ADA Upgrades $261,339 
+ Patching, crack sealing, sealing and 

striping of asphalt pavement 

+ Correct Priority A accessibility barriers 

2024 Fa9ade Painting $453,600 + Far;ade painting and general repairs 

+ Localized full-depth asphalt repairs 

2029 Pavement Repairs $64,852 • Patching, crack sealing, sealing and 
striping of asphalt pavement 

+Correct Priority D accessibility barriers by 

Common Area 
renovating doors and providing signage 

2031 Refurbishment 
$46,436 + Paint walls/trim 

+ Flooring replacement 
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Table 11: Summary of Projects at Maritime Center 

+ Replace ramp and handrail up to patio 

+ Replace handrail for stairway leading to 

2020 Life Safety/ADA Upgrades $89,323 the main entrance 

+ Perform other corrections for Priority B 
accessibility barriers 

2023 Site ADA Upgrades $73,711 
+Correct Priority A accessibility barriers 

+ Correct Priority D accessibility barriers by 
renovating doors and providing signage 

Common Area + Paint walls/trim 
2023 Refurbishment $47,186 + Flooring replacement 

+ Replace operable vinyl-framed windows 

+ Replace gas-fired water heater 

2029 
HVAC Equipment $23,800 

+ Replace air handler unit 

Replacement + Replace condenser unit 

+ Correct Priority C accessibility barriers by 
Common Area renovating the restrooms and the office 

2031 RefurbishmenURestroom $116,332 + Paint walls/trim 
ADA Upgrades 

+ Flooring replacement 

2038 Parking Area $57,750 -t-Gravel Parking Area Resurfacing 
Improvements 

+ Paint walls/trim 

2039 Common Area $60,934 
-t· Flooring replacement 

Refurbishment + Replace single aluminum glass storefront 
doors 
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Table 12: Summary of Projects at Harbormaster Office 

+Separate attic from building with gypsum 
board 

+ Replace doors restricting egress through 
the hallway 

+ Replace door noncompliant door 
thresholds 

2020 Life Safety/ADA Upgrades $47,765 + Replace egress compliant stairway up to 
attic 

+ Install illuminates exit signs where 
required 

+ Replace fire alarm system 

+Correct Priority B accessibility barriers 

+Correct Priority C accessibility barriers by 

Common Area 
renovating the restrooms and the office 

2023 Refurbishment/Restroom $120,685 +Paint walls/trim 
ADA Upgrades +Flooring replacement 

+ Replace operable vinyl-framed windows 

+ Install illuminated exit signs and 
emergency lighting units in deficient areas 

+ Widen door opening and install new doors 

Interior Finish, Door, and 
for doors with clear width less than 32 

2020 Window Repairs with Life $26,766 inches 

Safety Upgrades +Replace door hardware and thresholds 
where deficient 

+ Perform interior finish repairs 

+ Perform window and door repairs 

+ Correct Priority B accessibility barriers 

2020 Building ADA Upgrades $186,237 +Correct Priority B accessibility barriers 

+Correct Priority B accessibility barriers 

+ Renew/recaulk windows and doors 

2023 
Interiors Refurbishment $138,460 

+ Replace fixed aluminum-framed windows 

and Window Replacement + Common area finish refurbishment 

+ Carpet replacement 

2024 Fayade Painting $182,000 + Fa~ade painting and general repairs 
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Table 13: Summary of Projects at Widow's Walk Maintenance Building 

2020 Asphalt Pavement Repairs $80,539 

+ Correct Priority C accessibility barriers 
(restroom upgrades) 

2020 ADA Upgrades $52,614 
+ Correct Priority D accessibility barriers 

(doors, lockers, signage, and other 
miscellaneous repairs) 

+ Replace plumbing fixtures 

+ Replace metal wall panels 

2023 Fa~ade Improvements $67,261 
+ Exterior painting 

+ Replace exterior entry doors 

+ Replace overhead doors 

2033 
Wall Panel Replacement & $37,461 

+ Replace metal wall panels 

Exterior Painting + Exterior painting 

2035 Roof Replacement $65,425 + Localized full-depth asphalt repair 

2038 
Overhead Door $28,179 + Replace overhead doors 
Replacement 
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Table 14: Summary of Projects at Library Building 

+ Restore penetrations through fire-rated 
walls 

+ Replace fire doors 

+ Widen door openings and replace doors 

2020 Life Safety/ADA Upgrades $74,250 + Correct Priority B accessibility barriers by 
renovating exterior and interior routes to 
programs 

+ Correct Priority D accessibility barriers 
(signage, storage, benches and alarms) 

2020 Restroom ADA Upgrades $42,754 
+ Correct Priority C accessibility barriers by 

renovating the restrooms 

+ Patching, crack sealing, sealing and 
striping of asphalt pavement 

Pavement Repairs and Site 
2020 $82,609 + Correct Priority A accessibility barriers by 

ADA Upgrades 
providing compliant accessible parking, 
curb ramps, and appurtenances 

+ Paint walls/trim 
2025 Interiors Refurbishment $45,290 

+ Flooring replacement 

+ Routine concrete sidewalk repairs 

2027 
PavemenUCurb/Sidewalk $32,452 

+ Patching, crack sealing, sealing and 
Repairs striping of asphalt pavement 

+ Replace asphalt curbs 

2028 
HVAC Equipment $186,525 

+ Replace Air Handling Units 

Replacement + Replace Air-Cooled Condensing Units 

Domestic Hot Water + Replace gas-fired water heater 
2032 Upgrade and Backflow $54,872 

+ Replace domestic hot water tank Preventer Retrofit 

2032 Roof Replacement $113,748 
+ Replace TPO 60 mil roof 

+ Replace cedar shingle roof 

2032 
Parking Lot Lighting $47,376 

+ Replacement of parking area poles and 

Replacement lighting 

+ Paint walls/trim 
2033 Interiors Refurbishment $45,290 

+ Flooring replacement 
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Table 15: Summary of Projects at Fire Station #1 

+ Localized full-depth asphalt repairs 

Pavement Replacement 
Repair damaged concrete curbs 

2020 $113.071 Correct Priority A accessibility barriers by 
with Site ADA Upgrades providing compliant accessible parking, 

curb ramps, and appurtenances 

+ Correct Priority B accessibility barriers by 
renovating interior and exterior routes 
Correct Priority C accessibility barriers by 

2020 Interior ADA Upgrades $52,285 
renovating the unisex restroom 
Correct Priority D accessibility barriers by 
modifying elements such as signage, 
drinking fountains, storage, benches and 
alarms to make them accessible 

2020 Roof Replacement $73,717 + EPDM roof replacement 

+ Replace fire doors 
Install magnetic hold opens or door 
closers in corridor 
Install handrail extension for interior 
stairway 
Replace exterior stairway 

2020 Life Safety Upgrades $87,531 
Install sloped surfaces for rooms adjacent 
to garage 
Install illuminated exit signs 
Install emergency lighting units 
Install guards around fire pole 
Provide second exit from apparatus bay 
Install additional fire alarm notification 
appliances 

Interiors refurbishment $45,290 
+ Common area refurbishment 

2025 Kitchen refurbishment 

2033 Interiors refurbishment $45,290 
+Common area refurbishment 

Kitchen refurbishment 

2034 Boiler Replacement $230,112 
+ Replace two gas-fired boilers 

2035 AHU Replacement $46,208 + Replace two air handler units 
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Table 16: Summary of Projects at Scituate High School 

2020 
Fire Alarm System $168,000 

+Replace fire alarm panel and select 

Upgrade devices 

+Correct Priority B accessibility barriers by 
renovating interior and exterior routes 

2020 Building ADA Upgrades $431,186 +Correct Priority D accessibility barriers 
(doors, lockers, signage, and other 
miscellaneous repairs) 

+ Correct Priority C accessibility barriers by 

2020 Restroom ADA Upgrades $26,799 
renovating 11 O Men's Restroom. 106 
Women's Restroom, 118 Unisex 
Restroom, and 106A Women's Restroom 

Acoustical Ceiling Tile 
+ Replace stained ceiling tiles 

2020 Replacement** 
$22,570 

+ High School - Replace exit signs, replace 
handrails on exit stairs and exit access 
stairs, and widen opening and replace 
door where clear width is less than 32 
inches 

2020 Life Safety Upgrades .. $38,567* 
+ Middle School - Seal penetrations through 

rated walls, replace fire doors, repair 
SFRM on roof, and install horizontal 
assembly to separate MEP systems in 
Stair #03 

+ Performing Arts Center - Install exit signs 
and reverse door swings in lobby 

2021 Elevator Modernization $84,992 
+Replace elevator controls and machinery 

Refurbish elevator cab 

2021 
Air Handling Unit $55,952 

+Replace 2 out of 4 air handling units 
Replacement 
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+ Routine concrete sidewalk repairs 

+ Repair areas of deteriorated/damaged 
asphalt sidewalk 

Sidewalk/Pavement + Patching, crack sealing, and striping of 

2021 Repairs and ADA Site $162,018 asphalt pavement 
Upgrades" + Routine concrete curb repairs 

+ Correct Priority A accessibility barriers 
(site arrival points including parking, 
passenger loading zones and bus stops) 

2023 
Air Handling Unit $55,952 +Replace 2 out of 4 air handling units 

Replacement 

+Corridor finish refurbishment 
Kitchen refurbishment 

2023 Interiors Refurbishment $693,505 +Carpet replacement 
Repair all Priority 3 interior finish and 
component deficiencies 

2024 Roof Replacement $821,694 + EPDM-membrane roof replacement 

+ Fayade painting and general repairs 

+ Gasket renewal around windows 
2024 Facade Improvements $108,311 

+ Renew/recaulk windows and doors 

+ Renew/recaulk expansion & control joints 

Emergency Generator 
+ Replace gas-fired generator 

2026 Replacement 
$155,740 

2027 Tennis Court Repairs $28,376 
+ Repair asphaltic sport/tennis court 

+ Localized full-depth asphalt repairs 

+ Repair damaged asphalt curbs 

+ Routine concrete sidewalk repairs 

2027 Pavement Replacement"' $143,758 
+ Repair areas of deteriorated/damaged 

asphalt sidewalk 

+ Patching, crack sealing, and striping of 
asphalt pavement 

+ Routine concrete curb repairs 

2028 Boiler Replacement $72,800 
+ Replace 1 out of 2 boilers 

2029 Roof Replacement $75,135 + Gravel surfaced built·UP roof replacement 
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Table 17: Summa,y of Projects at the Performing Arts Center 

+ High School - Replace exit signs, replace 
handrails on exit stairs and exit access 
stairs, and widen opening and replace 
door where clear width is less than 32 
inches 

2020 Life Safety Upgrades* $38,567 
+ Middle School - Seal penetrations through 

rated walls, replace fire doors, repair 
SFRM on roof, and install horizontal 
assembly to separate MEP systems in 
Stair#03 

+ Performing Arts Center - Install exit signs 
and reverse door swings in lobby 

+ Routine concrete sidewalk repairs 

+ Repair areas of deteriorated/damaged 
asphalt sidewalk 

Sidewalk/Pavement + Patching, crack sealing, and striping of 

2021 Repairs and ADA Site $162,018 asphalt pavement 
Upgrades* + Routine concrete curb repairs 

+ Correct Priority A accessibility barriers 
{site arrival points including parking, 
passenger loading zones and bus stops) 

+ Refurbish interior finishes and 
components 

Interiors Refurbishment 
+ Correct Priority B accessibility barriers by 

2023 with ADA Upgrades 
$148,584 renovating interior and exterior routes 

+ Correct Priority D accessibility barriers 
{doors, signage, and other miscellaneous 
repairs) 

+ Localized full-depth asphalt repairs 

+ Repair damaged asphalt curbs 

+ Routine concrete sidewalk repairs 

2027 Pavement Replacement* $143,758 
+ Repair areas of deteriorated/damaged 

asphalt sidewalk 

+ Patching, crack sealing, and striping of 
asphalt pavement 

+ Routine concrete curb repairs 
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Table 18: Summary of Projects at Gates Middle School 

2020 Restroom ADA Upgrades $198,735 
+ Correct Priority C accessibility barriers by 

renovating the restrooms 

+ Correct Priority B accessibility barriers by 
renovating exterior and interior routes to 

2020 Building ADA Upgrades $224,867 programs 

+ Correct Priority O accessibility barriers 
(signage, storage, benches and alarms) 

+ High School - Replace exit signs, replace 
handrails on exit stairs and exit access 
stairs, and widen opening and replace 
door where clear width is less than 32 
inches 

2020 Life Safety Upgrades* $38,567 
+ Middle School - Seal penetrations through 

rated walls, replace fire doors, repair 
SFRM on roof, and install horizontal 
assembly to separate MEP systems in 
Stair#03 

'*" Performing Arts Center - Install exit signs 
and reverse door swings in lobby 

2020 Acoustical Ceiling Tile $22,570 + Replace stained ceiling tiles 
Replacement** 

+ Routine concrete sidewalk repairs 

+ Repair areas of deteriorated/damaged 
asphalt sidewalk 

Sidewalk/Pavement + Patching, crack sealing, and striping of 
2021 Repairs and ADA Site $162,018 asphalt pavement 

Upgrades" + Routine concrete curb repairs 

+Correct Priority A accessibility barriers 
(site arrival points including parking, 
passenger loading zones and bus stops) 

2023 Interiors Refurbishment $102,200 
+Common area refurbishment 

Kitchen refurbishment 
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Table 19: Summary of Projects at the Lighthouse 

+ Repair settlement and cracking in the 

Pavement and Curbing asphalt pavement 
2020 Repairs W/ ADA Upgrades 

$70,350 + Mill and overlay asphalt pavement 

+ Repair cracked and spalled curbs 

+Conduct an NFPA 914 Historic Structure 
Evaluation 

+ Install combination exit signs/emergency 
light units 

+ Install exterior landing at exits 

2020 Life Safety/ADA Upgrades $32,688 
+ Install handrails at egress stairs 

+ Replace fire extinguishers 

+ Install additional smoke detectors 

+Correct Priority B accessibility barriers 
(exterior walkways) 

+ Correct Priority D accessibility barriers 
(signage, reach ranges. etc.) 

2035 Boiler Replacement $24,500 + Replace one gas-fired boiler 

2038 Retaining Wall Repairs $135,713 + Repair brick/ stone retaining wall 
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Table 20: Summary of Projects at the Mann House 

2024 Gravel Parking Area $28,623 
+ Resurface gravel parking area 

Resurfacing + Replace pylon signs 

+ Replace windows 

2024 Window Replacement $37,600 + Renewal of the sealants around windows 
and doors 

+Guestroom kitchen and bathroom upgrade 

2029 Interiors refurbishment $23,940 + Paint interior stairwell 

+ Replace exterior doors 

2034 Gravel Parking Area $28,623 
+ Resurface gravel parking area 

Resurfacing + Replace pylon signs 

2039 Siding Replacement $37,800 
+ Replace wood board siding 

+ Exterior trim painting 
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Table 21: Summary of Projects at Lawson Tower 

+ Refurbish finishes and fixtures 

2023 
Interior Refurbishment and $27,944 + Replacement of five (5) fixed wood Window Replacement 

insulated windows 

2024 Fa9ade Painting $210,000 + Fa9ade painting and general repairs 

+ Refurbish finishes and fixtures 

2031 Interior Refurbishment and $27,944 + Replacement of five (5) fixed wood 
Window Replacement 

insulated windows 

2034 Fa9ade Painting $210,000 + Fa9ade painting and general repairs 

..- Refurbish finishes and fixtures 

2039 Interior Refurbishment and $27,944 + Replacement of five (5) fixed wood Window Replacement 
insulated windows 
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Table 22: Summary of Projects at the Cudworth House 

2020 

2027 

ADA Upgrades 

HVAC Equipment 
Replacement 
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$165,871 

$25,631 

+Correct Priority A accessibility barriers by 
renovating the main entrance and the path 
from the public way 

+Correct Priority B accessibility barriers by 
renovating exterior and interior routes to 
programs 

+ Correct Priority C accessibility barriers by 
renovating the unisex restroom 

+Correct Priority D accessibility barriers 
(doors, signage, and other miscellaneous 
repairs) 

+ Install new concrete condenser pad 

+ Replace condenser unit 

+ Replace air handling unit 
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Table 23: Summary of Projects at the Public Safety Complex 

+Correct Priority C accessibility barriers by 

2020 Restroom and Locker $143,542 renovating the restrooms and locker 
Room ADA Upgrades rooms that are required to be accessible 

+ Correct Priority B accessibility barriers by 
renovating interior and exterior routes 

Building ADA Upgrades $84,537 
+Correct Priority D accessibility barriers by 

2020 modifying elements such as signage, 
drinking fountains, storage, benches and 
alarms to make them accessible 

+ Patching, crack sealin.g, sealing and 
striping of asphalt pavement 

2022 Pavement Repairs and Site $37,490 +Correct Priority A accessibility barriers by 
ADA Upgrades 

providing compliant accessible parking, 
curb ramps, and appurtenances 

+ Corridor finish refurbishment 
2024 Interiors Refurbishment $396,414 

+ Kitchen refurbishment 

$33,900 
+ Patching, crack sealing, sealing and 

2026 Pavement Repairs striping of asphalt pavement 

$33,900 
+ Patching, crack sealing, sealing and 

2031 Pavement Repairs striping of asphalt pavement 

+Corridor finish refurbishment 
2032 Interiors Refurbishment $396,414 

+ Kitchen refurbishment 

2034 Condenser Unit $36,808 + Replace 8 air-cooled condensers 
Replacement 

2036 Roof Replacement 
+ Replace asphalt shingle roof 

$111,364 
+ Replace TPO roof membrane 

+ Replace elevator controls and machinery 
2036 Elevator Modernization $78,552 

+ Refurbish elevator cab interior 

2036 
Air Handling Unit $40,952 + Replace 1 air handling unit 

Replacement 

$55,560 
+ Patching, crack sealing, sealing and 

2036 Pavement Repairs striping of asphalt pavement 

Fire Protection System + Replace fire alarm control panels 
2036 Upgrades 

$48,563 
+ Refurbish fire pump, engine, and controls 
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Table 24: Summary of Projects at the Highway Office/Garage Building 

2020 Pavement Repairs and Site $104,111 
+ New asphalt overlay, repair, and restriping 

ADA Upgrades ·+ Correct Priority A accessibility barriers 

+ Correct Priority B accessibility barriers 

2020 Building ADA Upgrades $36,227 + Correct Priority B accessibility barriers 

+ Correct Priority B accessibility barriers 

2022 Emergency Generator $37,136 + Replace gas-fired generator 
Replacement 

2022 
HVAC Equipment $41,815 

+ Replace 2 air handling units and 2 air· 

Replacement cooled condenser units 

2025 
HVAC Equipment $24,304 

+Replace 1 air handling units and 1 air· 

Replacement cooled condenser unit 

+ Exterior painting (wood/hardboard siding) 

+Exterior trim painting 

2029 Fa9ade Improvements $44,112 + Renew/recaulk windows and doors 

+ Replace metal garage doors 

+ Window replacement 

2031 Roof Replacement $50,236 
+ EPDM 60 mil roof replacement 

+ Fabric roof replacement 

2035 
Air Handling Unit $46,208 + Replace 1 air handling unit 

Replacement 
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Table 25: Summary of Projects at the WPA Building 

+ Patching, crack sealing, sealing and 
striping of asphalt pavement 

+ Repair damaged concrete curbs 

2020 Site Improvements and $73,359 + Repair trip hazards - concrete sidewalks ADA Upgrades 
+ Correct Priority A accessibility barriers by 

providing compliant accessible parking, 
curb ramps, and appurtenances 

~- Conduct stairway feasibility assessment 

+ Install fire door at top of basement stair 

+ Line attic with gypsum board 

2020 Life Safety Upgrades $39,285 
+ Install exterior landings at exits 

+ Remove door at bottom of Level 2 
stairway and widen opening 

+ Relocate Level 2 stairway handrails 

+ Replace basement stairway 

Roof and Basement $25,458 
+ Repair basement leaks 

2020 Repairs + Slate shingled roof repair/restoration 

+ Correct Priority B accessibility barriers by 
renovating interior and exterior routes 

+Correct Priority C accessibility barriers 

2020 Building ADA Upgrades $65,914 (restroom upgrades) 

+Correct Priority D accessibility barriers 
(doors, lockers, signage, and other 
miscellaneous repairs} 

+ Patching, crack sealing, sealing and 

2024 Pavement and Retaining $44,983 striping of asphalt pavement 
Wall Repairs 

+ Repair brick / stone retaining wall 

+ Patching, crack sealing, sealing and 

Pavement and Sidewalk $47,909 
striping of asphalt pavement 

2029 Repairs + Localized full•depth asphalt repairs 
Routine brick/concrete sidewalk repairs 

2034 Pavement Repairs $41,364 
+ Patching, crack sealing, sealing and 

striping of asphalt pavement 
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Table 26: Summary of Projects at the Water Department Office/Garage Buildings 

+ Replace door hardware with egress 
compliant hardware 

+ Widen openings and replace doors where 
clear width is less than 32 inches 

+ Replace door threshold for exit doors and 

2020 Life Safety Upgrades $28,275 provide exterior landing 

+ Install sloped surfaces for elevation 
changes less than 12inches 

+ Install combination exit signs/emergency 
lighting units 

-+· Install backflow preventer on water service 

+ Localized full-depth asphalt repairs 

+ New asphalt overlay, repair, and restriping 

2020 
Site Improvements and $36,142 

+ Repair damaged asphalt curbs 

Site ADA Upgrades + Repair damaged concrete curbs 

+ Replace worn pylon sign at entrance 

+Correct Priority A accessibility barriers 

~-correct Priority C accessibility barriers by 
renovating the restrooms 

2020 Building ADA Upgrades $135,619 + Correct Priority D accessibility barriers by 
modifying elements such as signage, 
drinking fountains, storage, 

$25,819 
+ TPO 60 mil roof replacement 

2029 Roof Replacement 
+Architectural shingle roof replacement 

2030 Boiler Replacement $52,464 + Replace one gas-fired boiler 
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Table 27: Summary of Projects at the Transfer Station 

+ Perform detailed review of sprinkler heads 
to determine if recalled sprinkler heads are 
present 

2020 Sprinkler System Upgrades $39,618 
+ Replace dry-pipe valve trim 

+ Extend sprinkler protection to exterior 
projection 

+ Prepare as-built sprinkler drawings and 
hydraulic calculations 

2020 Pavement Repairs $66,080 
+ Patching, crack sealing, sealing and 

striping of asphalt pavement 

+ Replace metal 20' roll-up doors 

2032 Roll-up Door Replacement $23,234 + Replace residential metal garage doors 
(single-car) 

2035 Roof Replacement $105,092 
+ Office, Recycle Center, Shed. and Pavilion 

Roof Replacement 

2037 Roof Replacement $140,651 + Trash Center Roof Replacement 
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Table 28: Summary of Projects at the Wastewater Treatment Plant 

+ Install fall protect1on features 

+ Replace overhead service do.or at 
Dewatering Building 

+ Replace fire doors 

+ Seal penetrations into stair enclosures 
with firestopping materials 

+ Replace exit signs and emergency lighting 
2020 Life Safety Upgrades $147,998 units 

+ Replace stair handrails for egress 
stairways in Dewatering Building 

+ Replace door thresholds and provide 
exterior landing for exits from Operations 
Building and the Blower Building 

+ Replace stairways in Operations Building 
and Septage Building 

+Structural Investigation and Evaluation 

2020 
Process Tank Structural $147,700 

Report 

Repairs +Completion of Repairs Recommended by 
Consultant 

+ Electrical Wiring/Equipment Survey and 
Report 

2020 Electrical Repairs $40,878 
+ Completion of repairs recommended by 

licensed electrician 

+ Install GFI outlets adjacent to water 
sources 

+ Replacement of interior finishes 

2020 Interiors Refurbishment $117,223 + Replace windows 

+ Renew/recaulk expansion & control joints 

2020 Roof Replacement $85,708 
+ Replace roofs for all buildings besides 

+ Operations Building 

2020 Dumbwaiter Repair $31,570 
+ Repair dumbwaiter 

+ Install fire door on dumbwaiter 
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Scituate, MA Facilities Study Section #24 - Master Plan Summary 

+ Repair corroded plumbing 

2020 Plumbing Upgrades $48,300 + Replace 80-gallon electric water hea1er in 
Blower Building 

+Replace air-cooled condensing units for 

2020 Mechanical Upgrades $61,015 the Filter Building and Operations Building 

+ Replace unit heaters 

2020 Fire Alarm System $140,000 
·:·Replace fire alarm panel and all 

Replacement associated devices 

+ Correct Priority B accessibility barriers 

2020 Building ADA Upgrades $54,356 + Correct Priority C accessibility barriers 

+ Correct Priority D accessibility barriers 

2021 Roof Replacement $33,182 +Replace Operations Building Roof 

+Repair areas of deteriorated and damaged 
concrete sidewalk 

Pavement/Sidewalk +Patching, crack sealing, sealing and 
2021 Repairs and ADA Site $56,769 striping of asphalt pavement 

Upgrades 
+ New asphalt overlay, repair, and restriping 

Correct Priority A accessibility barriers 

2021 
Corroded Plumbing $42,000 

+ Repair corroded plumbing 
Repairs 

2022 
Corroded Plumbing $42,000 

+ Repair corroded plumbing 
Repairs 

2023 
Corroded Plumbing $42,000 

+ Repair corroded plumbing 
Repairs 

2024 Boiler Replacement $54,600 
+ Replace boiler in Dewatering Building 

2024 Corroded Plumbing $42,000 
+ Repair corroded plumbing 

Repairs 

2025 
Corroded Plumbing $42,000 + Repair corroded plumbing 

Repairs 

..i, Repair areas of deteriorated and damaged 
concrete sidewalk 

2026 
Pavement/Sidewalk $42,986 -~ Patching, crack sealing, sealing and 

Repairs 
striping of asphalt pavement 

+ New asphalt overlay, repair, and restriping 
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Town of Scituate 10/30/2020; 7:27 AM 
Capital Plan- FY 2022-2026 

Sorted by Department, Year & Project Number 

Score Project Project# Department Year Fund Request Comment 
58 Facilities Study 2022-440-01 Sewer 2022 s $ 660,000 
67 Inflow & Infiltration 2022-440-02 Sewer 2022 s $ 220,000 
71 Infiltration/Inflow- Oceanside 2022-440-03 Sewer 2022 s $ 4,900,000 
68 Clarifier Upgrade 2022-440-04 Sewer 2022 s $ 230,000 
61 Automated Aeration Valves 2022-440-05 Sewer 2022 s $ 85,000 
46 laboratory Rehabilitation 2022-440-06 Sewer 2022 s $ 100,000 
57 Rehab First Parish Pump Station 2022-440-07 Sewer 2022 s s 123,000 
60 Replace #5-1 2005 Ranger with 4x4 2023-440-01 Sewer 2023 s $ 58,746 
67 Add to Collection System for Phased Expansion 2023-440-02 Sewer 2023 s s 12,000,000 
68 Heavy Equipment - Loader 2023-440-03 Sewer 2023 s s 198,400 
57 Structural Repairs at Wastewater Treatment Plant 2023-440-04 Sewer 2023 s $ 250,000 
67 Inflow & Infiltration 2023-440-05 Sewer 2023 s s 220,000 
72 Infiltration/Inflow Chain Pond 2024-440-01 Sewer 2024 s $ 4,200,000 
38 Replace Truck 5-4 2024-440-02 Sewer 2024 s s 58,000 
61 Replace UV System 2024-440-03 Sewer 2024 s $ 700,000 
47 Influent Grit Removal 2024-440-04 Sewer 2024 s $ 2,050,000 
57 RAS Capacity 2024-440-0S Sewer 2024 s s 360,000 
67 Inflow & Infiltration 2024-440-06 Sewer 2024 s $ 220,000 
65 Clarifier Replacement 2025-440-01 Sewer 2025 s $ 1,250,000 
55 Replace WWTP Generator 2025-440-02 Sewer 2025 s $ 440,000 
57 Influent Pump Upgrade 2025-440-03 Sewer 2025 s $ 1,630,000 
67 Inflow & Infiltration 2025-440-04 Sewer 2025 s $ 220,000 
67 Inflow & Infiltration 2026-440-01 Sewer 2026 s $ 220,000 
38 Replace Truck 5-2 2026-440-02 Sewer 2026 s $ 61,000 

Total $ 30,454,146 

10/30/2020, 7:38 AM 
*Appearing for the first time on the plan FY22-26 Master Listing (by dep) 1 
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Town of Scituate 

Capital Plan Summary for Sewer 

2022 
1. WWTP Facilities plan and CWMP: This project would replace the assessment requested in 

previous years. A complete facilities plan will provide the planning and direction needed to 

navigate and address issues around compliance with current and future pending permit, restore 

capacity to the WWTP, and how to best manage future capital projects to optimize costs and 

benefits for expanding and upgrading the plant for future flows and requirements. Amount 

requested: $660,000 

2. l&I: The Scituate sewer collection system is severely impacted by inflow and infiltration from 

rain, ocean, and groundwater. These erroneous flows take up capacity in the collection system 

and WWTP. This is a multi-year project to make various improvements to reduce l&I flows and 

preform studies to discover and prevent additional inflows. Revised and updated capital request 

submission to reflect the activities preformed and anticipated under this ongoing capital 

investment. Amount requested each year is $220,000 

3. Infiltration and Inflow Repair Phase: As shown by a recent CDM study, the department has 

serious issues with inflow and infiltration entering the collection system. These 1/1 flows limit the 

capacity of the system and create incredible strain on staff and wear and tear on equipment. 

DEP and EPA require communities invest in eliminating sources of 1/1 from their sewer facilities. 

Eliminating 1/1 is becoming an increased priority for the department in order to ensure that 

proper capacity remains to complete the planned phases of sewer expansion. The project 

requested for FY22 will focus on the remaining priority areas identified in the previous study 

phase. Amount requested is $4,900,000 

4. Clarifier Upgrade: In August 2018 the division had an evaluation of its clarifiers. The study found 

that the center well of the clarifier cou Id be upgraded to provide better treatment and reduce 

the likely hood of clarifier overflows during high flows. This project will replace the center wells 

on the three clarifiers and will also be used to address some of the components that reaching 

the end of their useful life. Amount requested: $230,000 

S. Automated Aeration Valves: Existing aeration valves are in poor condition and result in 

improper air flow balancing. The Sewer Division is currently seeking energy efficiency grants to 

replace the main aeration blowers at the WWTP. These valves should be replaced to best 

capture the efficiencies of a new blower system. Existing valves can change position 

unexpectedly which results in wasted energy, overtime responses to correct problems and 

damage to the blowers and motors from backpressure on the line. Amount requested: $85,000 

6. Laboratory Rehabilitation: Existing equipment in the lab is reaching the end of its useful life. 

New methods and equipment exist that could reduce reagent use and testing costs. Maintaining 

lab services is necessary to meet permit requirements. Additional lab equipment may be needed 

to address new limits set in pending WWTP permit. Amount request: $100,000 
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7. First Parish Pump Station Rehab: The First Parish Pump Station is among the oldest pump 

stations in town and has not received any substantial upgrades since it was placed online. This 

station services three separate schools and the Town Hall. This project will provide funding to 

replace the pumps and other necessary equipment and to integrate the station with the WWTP 

SCADA system. The department attempted to obtain funding for replacing the pumps when the 

Gates Middle School was added to this station's collection system but did not receive any 

funding. Amount requested is: $123,000 

2023 

1. Replace #5-1 ford Ranger: Project will be to replace the 2010 Ford Ranger with a pickup truck 

furnished with a plow for snow removal and a crane for collection system maintenance. 

Probable costs to repair vehicle (if needed) exceed asset value of vehicle. Routine replacement 

amount requested updated to reflect steel market. Amount requested: $58,746 

2. Sewer System Expansion: This request is to set aside funds in order to complete remaining 

sewer system expansions. Currently, three phases of sewer expansion are incomplete. The 

amount requested here is to cover costs associated with phase V of the sewer expansion. 

Amount requested is $12,000,000 

3. Heavy Equipment: Capital investment to provide for heavy equipment to be used in conjunction 

with division projects and operations. Currently the division depends on other departments or 

contracted services for use of equipment. The increased focus on capacity restoration will 
require increased frequency of collection system debris and material removal and disposal, the 

use of heavy equipment is needed for handling and transportation of materials. Equipment will 

be utilized for snow removal activities in the winter season. Amount requested: $198,400 

4. Structure Repairs: This is a previous request that was intended to be paired with the previously 

requested WWTP assessment to repair structural issues discovered in the assessment study. The 

concrete structures at the treatment plant are showing signs that they need substantial repairs 

in order to prevent a situation where an emergency repair may be needed. Amount requested is 

$250,000 

2024 

1. Infiltration and Inflow Chain Pond Area: As shown by a recent COM study, the department has 

serious issues with inflow and infiltration entering the collection system. These 1/1 flows limit the 

capacity of the system and create incredible strain on staff and wear and tear on equipment. 

DEP and EPA require communities invest in eliminating sources of 1/1 from their sewer facilities. 

Eliminating 1/1 is becoming an increased priority for the department in order to ensure that 

proper capacity remains to complete the planned phases of sewer expansion. Amount 

requested is $4,200,000 
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2. Replace Truck 5-4: Replace 2008 Chevy Silvera do utility truck with similar model. Current 

vehicle lacks a crane or snow removal package, new truck should include crane and snow 

removal accessories. Amount requested: $58,000 

3. Replace UV Disinfection System: Existing UV system is reaching the end of its useful life. In 

August 2017 the UV system suffered an unexpected failure. The department has made 

substantial repairs to the existing system but over the next few years it is likely the system will 

begin to fail and in time will not be able to meet our permit requirement for disinfection. The 

amount requested is a placeholder while the department explores grant options and new 

technology for disinfection. The division recommends conducting a facilities plan prior to a UV 

replacement project. Amount requested: $700,000 

4. Influent Upgrade: The current influent headworks does not provide adequate removal of rags, 

grease, fats, grit, and other objectionable material. This deficiency leads to substantial wear and 

tear of equipment throughout the entire WWTP and incurs additional cleaning and maintenance 

costs. Current methods of grit removal are incredibly labor intensive and there are a number of 

new methods and technology that can achieve much higher rates of grit removal from our 

systems. The influent pumps are reaching their end of expected useful life and are not reaching 

the flow outputs they were designed for. The amount requested is a placeholder to be refined 

by the 2020 WWTP assessment. The existing influent systems a re substantially overwhelmed 

during high flow events (coastal flooding). Repeated high flow events may stress systems to the 

point of failure. This is a previously submitted request, division recommends completing a 

facilities plan for the WWTP prior to designing influent upgrades. Amount: $2,050,000 

5. RAS Capacity: As part of the 2018 evaluation of the WWTP clarifiers we found a deficiency in 

return activated sludge pumping capacity. This project will provide funding to study the capacity 

flow problem and design a new series of pumps and pipes to achieve the recommended flow 

capacity. The division recommends that this project be delayed to occur after a facilities plan for 

the WWTP is complete. Amount requested is: $360,000 

2025 

1. Clarifier Replacement: Existing clarifiers are showing signs of failure. While the bearing assemblies 

were recently replaced the support structures and lower assemblies are still original. The amount 

requested is a placeholder while the department explores options to upgrade the clarifiers in earlier 

projects to avoid failures that would require an entire replacement. The division recommends 

completing a facilities plan prior to considerations for new additional or replacement clarifiers. 

Amount: $1,250,000 

2. Replace WWTP Generator: The diesel generator at the WWTP is reaching the end of its useful life. 

New technology exists which would make the replacement generator more efficient. It is a DEP 

requirement to have an emergency standalone power source for the WWTP. The division 

recommends completing a facilities plan prior to planning the generator replacement. Revised 

request to increase amount requested to reflect anticipated costs of design of the replacement and 

disposal of the existing. Amount requested: $440,000 
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3. Influent Pump Replacement: This project will be to replace the influent pumps and piping. The 

influent pumps are beginning to reach the end of their expected use, while at the same time the 

Town continues to add more buildings to the sewer system and surge flows from storms are 

becoming more frequent and more severe. In order to facilitate the additiona I flows from planned 

expansion and to address the surge flows from weather events it will be necessary to upgrade the 

influent pumps and lines in order to facilitate the capacity needs of the system. This project will 

allow for increased capacity at the plant and reduce the risk of potential overflows during weather 

events. The amount requested is a placeholder to indicate need to substantial improvements if the 

facility is to expand the sewer collection system and to underscore the failing state of the existing 

influent pumps. This is a previous request that was intended to follow the FY20 requested WWTP 

assessment. The division recommends conducting a facilities plan to refine and better plan this 

project. Amount: $1,630,000 

2026 

1. Replace Truck 5·2: Replace 2013 Chevy Silverado with similar current model. Existing truck has a 

crane package, toolbox, snow removal package, plow and other related equipment, 

replacement shall be provided with same accessories. Amount requested: $61,000 

Future expansion plans: 
It is our goal to get the plant up and running to continue to provide reliable treatment of the Town's 

wastes, and to be able to handle the more frequent and severe weather events that impact system 

performance. The plant flows can be decreased by eliminating 1/1 which opens up the opportunity for 

additional flow. The flows to the WWTP exceed 80% of our permitted capacity (1.28 MGD} which is a 

threshold with the DEP and EPA and requires that the Town needs to continue arrangements to upgrade 

the facility to handle flows and prevent issues with the collection system. In recent years capacity at the 

WWTP has rapidly filled up due to defects found in the collection system and private services. It is 

critical that the department commit to projects to reduce and remove inflow and infiltration to avoid 

compliance issues with the facility's permit. 

Permit Renewal and plant upgrade: 
The permit duration for the WWTP ended in 2018. The department has already filed for a new permit 

and is operating off the existing permit until the EPA issues a new draft for review. The new permit may 

bring new challenges in the form of higher treatment standards and more frequent and vigorous testing. 

The WWTP has not been upgraded since 2000. Requirements in the new permit or a desire to provide 

additional sewer service to new areas of town may necessitate a future plant upgrade. Given the 

situation with plant and system capacity, an aging collection system, vulnerabilities identified in the 

recent municipal vulnerability study, and a pending new permit; the division strongly recommends 
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conducting a comprehensive facilities and wastewater management plan for the WWTP and to plan for 

capital improvements moving forward. 
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Capital Improvement Program: 
Project Number: 2021-440-01 
Proiect Title: facilities Plan 
Category: Design 
Department: DPWSewer 

Project is: New [X) 

Multlyear [ I 

Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021 • FY2025 Date submitted: _9-19-19 -

Contact: William Branton 

Recurring I I Resubmission I I 

Phase - Fina! 

Date of Last Edit: 9-18-19 - -
Department Priority: 

I[] Urgent/Legally Requlrtd 

E:J Maintain Sentlce 

El Enhancement 

Conduct a facilities plan for the WWTP and comprehensive wastewater management plan (CWMP). Costs broken down over two years with FY21 showing arnount 

requested to conduct a facilities plan and preliminary CWMP study and FV22 request supporting complete CWMP. 

Benefits of Project and Impact if Not Completed: 
---

WWTP permit is currently under review and we are aw.ii ting a new permit from the EPA. The WWTP and portiOM ofthe collection system have reach capacity and 
planning needs to take place to navigate cuirent challenges and plan for future goals and situations. There are many large Improvement requests in the capital plan for 

improvements at the WWTP, a facilities plan should be conducted prior to arraoglng for those projects. The WWTP has also recently undergone a municipal vulnerability 

preparedness study and long term planning needs to take into account the vulnerabilities identified with that study. 

I 

Discuss Operating Budget Impact: 

This project would be in lieu of the previously requested Assessment of the WWTP. Planning wlll reduce overall long term costs and the Sewer Division navigates the 

transition to a new permit, compliance with copper and inflow and lnflltratlon Issues, and maintaining existing or expanding sewer services. 

I 
········-·· •· ...... ··-- -· 

Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Cost$ bv Fiscal Year 

L...-
Check all that apply 

FY2021 FY2022 FY2023 FV2024 FY202S 
L...-

Tax Levy 

Study/Design $600,000 $600,000 ~ Debt 

Land AcQulsltion $0 ~ Enterprise Retained Earnings 

Construction $0 ~ Capital Stabilizatio" 

Equipmer1t/Furnishinss $0 ,....._ Free Cash 

Contlneenrv $60,000 $60,000 L...-
Revolving Fund 

Other so ,....._ CPA 

TOTAL $660,000 $660,000 $0 $0 $0 $0 X Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested so Check all that apply 

$0 
,....._ 

Net of CPA and Grants $660,000 $660,000 $0 $0 $0 ,....._ Open Space 

L...-
Recreation 

Operatl~ Sudget Impact ,....._ Historic al 

During Project $0 Housing 

Post-Project i;xnrn,al 
Post-Project One-time $0 
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CDMth Sm1 
260 west Exchange Street, Suite 300 

Providence, Rhode Island 02903 

tel: 401 7Sl·S360 

fax: 401274·2173 

August 26, 2015 

Mr. Kevin Cafferty, Director 
Department of Public Works 
600 Chief Justice Highway 
Scituate, MA 02066 

Subject: Draft Letter Proposal for Scituate WPCF Facilities Assessment - For Review 

Dear Mr. Cafferty: 

CDM Smith is pleased to submit this letter proposal to conduct a facilities assessment study for 
the Town of Scituate Water Pollution Control Facility (WPCF). We have prepared this proposal 
after discussions with the Town regarding your specific needs, and after participating in a plant 
tour with Rick Mosca and Dan Smith to better understand the current situation at the facility. 

Background 
The WPCF is a 1.6-mgd advanced treatment facility that employs the activated sludge system, 
<lenitrification filters and UV disinfection to meet its NPDES permit limits. The WPCF 
completed a major capital improvements plan ca. 2000, primarily addressing process needs 
related to the need to comply with a 4.0 mg/L effluent total nitrogen limit. In the approximately 
15 years since completion of that upgrade, both "new" and previous facilities have aged to the 
point that plant staff has been in a reactive mode keep vital systems running in order to 
maintain permit compliance. A series of emergency plant improvement projects is underway 
that targets high-priority aspects of the plant. These efforts will serve to extend the service life 
of those systems: however, it is clear that the Town is in need of an overall long-term Capital 
Improvement Program (CIP) to better anticipate needs at the plant, and plan and budget 
accordingly. 

CDM Smith recently participated in a thorough tour of the WPCF. Based on our observations 
during the tour and discussions with plant staff, it is clear that the Town is doing its best with 
limited resources at maintaining the operational reliability of the plant. However, our initial 
observations also indicate that the WPCF will require a substantial amount of upgrade work 
over the next 20 years to remain reliability, and the Town is wise to plan for the cost of these 
upgrades. Among the areas of concern identified during our recent tour were the following: 
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• Screenings removal in the preliminary treatment building is labor intensive and outdated. 
Facilities supporting the screening process, including access to the screenings room and 
ventilation systems require improvements. 

• The influent pumps' firm capacity may be lacking 

• The manual method of removed grit from the aerated grit chamber likely allows significant 
amounts of grit to proceed to downstream processes 

• The lining of the influent peak-flow storage lagoons is not sound. 

• HV AC systems throughout the site's older buildings 

• Potential reduction in effluent copper from 20 ug/ L to 4 ug/L. Copper compliance has been 
challenging for the facility. 

The intent of this facilities assessment will be to investigate the WPCF in detail, identify a 
comprehensive list of necessary improvements, evaluate the relative priority and scheduling of 
these improvements, and develop a recommended CIP for the WPCF including budgeted costs. 

Scope of Work 
Task 1-Project Management and Coordination 
Kickoff Meeting. CDM will hold a project kickoff meeting at the beginning of the project to 
review the scope of work and the project schedule, to schedule initial site visits, and to begin 
data collection. 

Project Meetings. CDM suggests two progress meetings during the project: one after the data 
collection and facilities assessment tasks (see Tasks 2 and 3, below) are complete, and one 
coinciding with CD M's submittal of the draft report. The purpose of the first meeting will be to 
review the results of the field facilities assessment. At the second meeting, CDM will present the 
draft report to Town staff. 

Task 2 - Data Collection and Analysis 
COM Smith will request from the Town a comprehensive "data dump" of the plant's operating 
data from the last 3-5 years. This data (influent, effluent, and inter-process) will aid in our field 
investigations and to highlight facilities with O&M issues or needs. 

COM Smith will manipulate the data to determine the current range of influent flows and loads, 
including average annual, maximum 30-day average and maximum-day conditions, necessary to 
evaluate the adequacy of the various unit processes at the plant. In addition, the resulting 

S<ituite WWJP facility assesiment 08·20·1S 
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peaking factors and parameter ratios (e.g., influent BOD:TKN) are important to understand 
when evaluating plant operation. 

Task 3 - Facilities Assessment 
CDM Smith will conduct a Facilities Assessment of the WPCF with the goal of identifying 
necessary capital improvements through 2035, and determining the costs associated with the 
needed improvements. 

Following review of the WPCF available documents described in Task I and a basic 
familiarization with the WPCF, CDM Smith will conduct a field assessment of the WPCF. The 
field assessment will include specialists from the following technical disciplines: 

• Process/ mechanical; 

• Operations and Maintenance (O&M}; 

• Electrical; 

• Instrumentation and control; 

• Structural; 

• Architectural; 

• Civil/site; and 

• HVAC. 

The field assessment activity will require some time from Town WPCF personnel to act as 
guides and answer questions from COM Smith staff. COM Smith will coordinate with plant staff 
to schedule convenient times. 

The field facilities assessment will result in a list of recommended improvements to the WPCF, 
and a recommended schedule of implementation. of the improvements, through 2035. COM 
Smith will also indicate the reason(s) for each recommended improvement. Possible drivers for 
recommended improvements may include: 

• Safety considerations. Examples might include repair or replacement of guardrail in poor 
condition, removal of trip hazards or providing protection for unguarded rotating machinery. 

Scituate V/WTP facllity aJte~sment os.2,-1s 
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• Reliability. There are several areas of the existing WPCF where there is no backup or standby 
equipment available in case of failure of the primary unit or to facilitate regular maintenance 
of the primary wtit {for example, the influent screen). Recommendations may include 
installation of standby equipment, where cost-effective, to reduce vulnerability to process 
downtime. 

• Operational efficiency/ energy savings. CDM Smith's facilities assessment may identify process 
changes, system adjustments or equipment replacements that would result in a reduction of 
ongoing O&M costs and/ or energy consumption. This type of capita[ improvement 
frequently has pay-back periods of five years or less, and is therefore cost effective over a 20-
year planning period. Importantly, improvements that result in a decrease in energy 
consumption very often qualify for partial cost rebate from the electric utilily. Recommended 
improvements that may qualify under the rebate program will be earmarked. Potential 
examples might be replacement of the existing blowers, installation of new, more efficient 
pumps to replace old units, and new automatic control systems to optimize efficiency. 

• Preventive maintenance. CDM' s technical staff may identify preventative maintenance items 
that can be accomplished at minimal cost and save potential higher costs in the future for 
equipment or component replacement. 

• Repair. There are several components of the WPCF that are in need of repair work. These wiH 
be identified and itemized. 

• Odor Control. The WPCF currently does not include any odor control facilities. The cost vs. 
benefit of instaHing odor control in some process areas will be considered. 

• Code update. Some areas of the WPCF have not undergone major capital improvements in 
more than 20 years. Codes that apply to many aspects of the WPCF have been updated in the 
years since, and CDM Smith expects that a significant number of code-compliance issues will 
be identified in the on-site audit. Typical code-compliance items identified at existing WPCFs 
include inadequate ventilation of electrically-classified spaces, inadequate clearance or egress, 
and non-compliance with EPA's reliability criteria regarding electrical systems at wastewater 
treatment plant'>. 

• Modernization. Much of the equipment and operating systems are now nearing or are beyond 
the normally expected service life, and CDM Smith will identify and recommend 
improvements that will modernize the plant. To conclude this task, COM will develop capital 
cost estimates for each of the reconunended improvements. As noted above, we will then meet 
with the Town to discuss the results of the facilities assessment task. 

Scituate Vi.'WTP facllitv asse1sment 0&-26-lS 
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Task 4 - Assessment of Future Flow and Load 
Per our discussions during the site tour, it is necessary to assess possible changes in the future 
flow and loading to the WPCF within the 20-ycar period. The Town indicated the intention to 
expand the collection system to serve areas previously identified, and the flow and load from 
these new contributors needs to be considered. Based in information provided by the Town, CDM 
Smith will develop anticipated future flows and loads to serve as a basis for the improvements 
identified in the CIP. 

Task 5 -Process Modifications 
CDM Smith will complete an assessment of potential process changes that would be 
recommended to enable the WPCF to maintain compliance and efficient operation at current and 
anticipated future flows and loads. We will develop a plant simulation model utilizing the 
Bio Win software by Envirosim to mimic the plant's current operation and to investigate options. 
The Bio Win plant simulator is a very powerful tool that CDM Smith uses on all treatment plants 
that provide nutrient removal, and can allow for investigation of "what if" scenarios. Examples of 
modeling exercises that might result in recommended process changes include: 

• Does it make sense to equip the selector zones to operate in either anoxic or aerobic modes? 

• What is the optimum operating solids retention time (SRT) in the system as it relates to the 
wastewater temperature variation seen at the plant? 

• Is there a better way to operate the aerobic digesters? 

For the planning-level exercise needed for developing a CIP, it is not necessary to spend the 
significant time or resources required to attain a high-level calibration of the model. Rather, a 
reasonable level of calibration wilt be attained by the use of existing plant data and the model's 

default kinetics. 

Task 4 - Report Development 
CDM will submit five copies of a draft report that summarizes the work performed under Tasks 
1 to 4. Each major finding and recommendation will be described, including an explanation of 
the need and the basis for the projected cost range. We will identify any immediate safety or 
hazard concerns, if any, for the Town's information. The report will also provide suggested 
priorities for the improvements. We will finalize the report after receipt of comments from the 
Town, and submit five copies of the final document. 
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Budget and Schedule 
Budget 
CDM Smith will complete the scope of work described for an upper limit of SXXXXX(TBD}. 
This task will result in a thorough study of foreseeable WPCF needs for the next 20 years, 
including projected capital cost ranges. 

Schedule 
CDM Smith will deliver the draft report within twelve weeks from receipt of a Notic:e*to
Proceed. 

Thank you for the opportunity to support the Town with this work. Please consider this as an 
initial proposal for your review and discussion on the technical approach. Should the Town 
have any modifications to the scope of work, we are available to discuss such changes to ensure 
that the scope matches your needs. If there are any questions or comments, please contact me 
at 508-572-5214, or by email at meadiw@cdmsmith.com. 

Very truly yours, 

-~;;)-iv\,j 
Jan W. Mead, P.E., BCEE 
Associate 
CDM Smith Inc. 

Cc: Georgine Grissop, Bill McConnell 

S<:ituate WWTP fa.;ility iisenment 0Pr26-1S 
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From: 
To: 
Date: 
Attachments: 

Will, 

eauUo, Michael 
Wjmam Branto11 
Tuesday, September 17, 2019 5:24:40 PM 
ima9e001,ong 

Following up on our phone conversation from yesterday, I spoke briefly with some of our in-house 

staff about an estimated planning level cost to update the WWTF Facilities Plan/Comprehensive 

Wastewater Management Plan (CWM P). On short notice and without getting further into the details 

and needs - the cost of an updated CWMP could range from $300k up to $500k (we just submitted a 
CWMP update proposal for a much smaller plant in Nantucket, and the estimated cost is 

approximately $600k) - especially if the update will also include the collection system, and not only 

the WWTF. A general Engineering Assessment of the WWTF would likely be in the range of $100k, 

but for an updated CWMP - the cost would likely be in that $300-SOOk range. The general CWMP 

update scope would include a comprehensive review of the treatment facility, assessment of existing 

conditions, identification of project needs, identification and screening of alternatives, alternatives 

analysis, recommended plan of action, and a financing and implementation plan. 

Hopefully that helps - best of luck with the Septage Receiving upgrades project, keep me posted on 

the Cedar Point project and the next phase of the SCADA Upgrades at the Plant- if there is anything 

we can do to keep those projects moving or help you out at all. 

Thanks, 

Mike 

Michael E. Paulin, P.E. 
SENIOR PROJECT MANAGER 
office: 978-532-1900 ext. 2373 
direct: 978-573-4057 
cell: 978-239-7195 
pid: image003 .png@O 1 D1 D6CD .915F80DO 

[gJ 

Weston & Sampson (We've Moved!) 
55 Walkers Brook Drive, Suite 100 I Reading, MA 01867 
tel: 978-532-1900 

westonandsampsoo com 

Follow us on Facebook I ~I~ 

The contents of this e-mail and any attachments are the property of the Weston & Sampson 
companies. The e-mail contents are only to be used by the intended recipient of the e-mail. If 
you are not the intended recipient, then use, disclosure, copying, distribution or reliance on the 
e-mail is prohibited. All professional advice from us should be obtained in writing (note
mail). 
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Capital Improvement Program: 
Project Number: 2022-440-02 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2022 - FV2026 Date submitted: 

I 
Prolect Title: Inflow and lnflltration 
Category: Construction 
Department: DPW: Sewer IContatt: WIiiiam Branton 

Project Is: New (XI Recurring [XI Resubmission I I 

Multiyear [ X I Phase • Ongoing 

Description: 

10-15-2020 Date of last Edit: 10-14-2020 

Department Priority: 

EJ Vrcent/legally Required 

E] Maintain Service 

IE:] Enhancement 

-- - -
Provide funding for ongoing inflow and infiltration detection. prevention, and removal measures. Town staff routinely inspect new and old services and preform both 
reactive and preventative Inspections and cleanings of sewer collection system. When inflows or infiltration sources are found projects are arranged for their remediation 

and re pal r or removal from town sewer. 

Project examples include: vac-con jetting and cleaning, disposal of debris, manhole replacement, sewer main inspection, CCTV, smoke testing, multi sensor inspections for 

interceptors and manhole structures, visual field investigations, lateral service replacement, sewer pipe lining installation, pressure testing, excavation, and by pass 

pumping. 

- - - -
Benefits af Project and Impact if Not Completed: 

I Project removes excess flows from town c;;,lection system, redvces wear and tear and energy costs across the board, increases capacity of affected collection system, pump 
stations, and WWTP. If not completed excess flows into town sewer may go unnoticed or repairs to address discovered issues may be delayed or differed. 

-
Oiscuss Operating Budget Impact: 

.... -- -· ·- --· ·····--· .. -······ . .. .... - ...... . ··-··· -·--·--·"'-- -·· ····· .... ·--····-·'"' . ···---· .. , ... -, ... -· . ·-··- ---···-
Short term Investment that can lead directly to reduced energy and chemical costs for the following year (reduces costs most driven more severely by flows at the faclllty), 
long term can restore system capacity to provide sewer service for existing and new areas. 

... - .... 

Recommended Financing 

Funding Source(s) 

Funding Category five•Year Total 
Estimated Project Costs by Fiscal Year .__ Check all that apply 

FY2022 FY2023 fY2024 fY202S FY2026 
1--

Tax levy 

Study/Design $100,000 $20,000 $20,000 $20,000 $20,000 $20,000 .__ Debt 

land Acquisition $0 ~ Enterprise Retained Earnings 

Construction $750,000 SlS0,000 $150,000 $150,000 $150,000 $150,000 ....!.. Capital Stabilization 

Equipment/Furnishings $250,000 $50.000 $50,000 $50,000 $50,000 $50,000 ....!.. Free Cash 

Contingency $0 .__ Revolving Fund 

Other $0 .__ CPA 

TOTAL $1,100,000 $220,000 $220,000 $2.20,000 $220,000 $220,000 X Grant{s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount ReQuested $0 .__ Check all that apply 

Net of CPA and Grants $1,100,000 $220,000 $UO,OOO $220,000 $220,000 $220,000 
1--

Open Space 

.__ Recreation 

Operatina Budget Impact .__ Historical 

Du ring Project $0 Housing 

Post-P!!)kct Annu.!L_ 
Post-Proi~ct One-time so 

I 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 - FY2026 Date submitted: 

Project Number: 2022-440-01 
Project Title: Inflow and lnflltratlon ReDair Phase 
Category: Repalr and Maintenance 
Department: OPW: Sewer Contact: Wllll;im Branton 

Project is: New (X ] Recurring I l Resubmission I lC I 

Multlyear [ J Phase. Final 

Description: - -

10-15-2020 Date of last Edit: 10-14-2020 

Department Priority: 

E] Urgent/Legally Required 

ID Maintain Service 

ID Enhancement 

--
As shown by a recent CDM study, the department has serious issues with inflow and infiltration entering the collection system. These 1/1 flows limit the capacity of the 
system and create incredible strain on staff and wear and tear on equipment. OEP and EPA require communities Invest in eliminating sources of 1/1 from their sewer 
facllltles. Eliminating 1/1 is becoming an increased prioritY for the department in order to ensure that proper capacity remains to complete the planned phases of sewer 
expansion. The project requested for FY22 will focus on the remaining priority areas identified In the previous study phase. 

- - - --
Benell!:$ of Project and lrnpPct if Not Completed: 

~ --- ---
Preserve ancl extend the life of our collection system, reduce operational costs to the pump stations ond moln facility, and allows for additional homes to be connected to 
sewer by preserving our outfall permitted flows limit. If 1/1 projects are not completed the capacity at the treatment plant will be limited by inflow and infiltration flows. The 
priority areas included contributes on estimated 200,000 to 480,000 gallons per day in inflow or infiltrotlo11 streams. These Inflows can take up to 40% of the plant's 

capacit:y dvring the wet months. I 

_J 

Disc:uss Operating Budget Impact: 

Reducing Inflow and infiltration will allow the department to waste less energy pumping and treating water that does not belong in the collection system. It will also allow 
for increased capacity at the facilities which will lead to more properties being able to connect to the sewer system and support our budget through connection fees and I 
quarterly service credits. 

. .. ····- . ... ... . ··-········-

Recommended Financine 

Funding Source!sl 

Funding category Five-Year Total 
Estimated Project Costs by Fiscal Year 

L--
Check all that apply 

FV2022 FY2023 FV2024 FY2025 FY2026 i--
Ta~ Levy 

Study/Design $65,000 $65,000 .2.. Debt 

Land Acquisition $0 ~ Enterprise Retained Earnings 

Construction $4,835,000 $4,835,000 .2.. Capital Stabilization 

Equipment/Furnishings $0 ~ Free Cash 

Contingency $0 .2.. Revolving Fund 

Other $0 i--
CPA 

TOTAL $4,900,000 $4,900,000 $0 $0 so $0 X Grant(sl or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 i--
Check all that apply 

Net of CPA and Grants $4,900.000 $4,900,000 $0 $0 $0 $0 
i--

Open Space 

'-
Recreation 

Operating Budget Impact i--
Historical 

During Project $0 Housing 

,f£~·Project Annual 
Post-Proiect One-time - so 
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1/1 Programs Cost Summary 
Option 1 • Basin-by-Basin Approach 

1/1 

I nvestigati ons2 Construction Range3,4,s,G 

Priority 

Meter Priority Ranklng1 Length (ft) Total Total Low Cost Total High Cost 
4-2 High 1 4,724 $ 20,000 $ 700,000 $ 1,700,0007 

5-1 High 2 9,223 $ 25,000 $ 1,400,000 $ 1,900,000 
6-1 High 3 21,068 $ 55,000 $ 3,000,000 s 4,200,000 
4-1 High 4 14,735 $ 40,000 $ 2,100,000 $ 3,000,000 

Subtotal 49,750 $ 1.40,000 $ 7,200,000 $ 9,100,000 
S-2 Low s 15,999 $ 40,000 $ 1,900,000 $ 2,800,000 
2·1 Low 6 19,424 $ 45,000 $ 2,300,000 $ 3,500,000 
1·1 Low 7 29,971 $ 115,000 $ 3,000,000 $ 4,600,000 
7-2 Low g 20,190 $ 55,000 s 2,300,000 $ 3,500,000 

Subtotal 85,584 $ 155,DDO $ 9,500,000 $ 14,400,000 

Notes 
1. Priority ranking based on the subarea's total 1/1 divided by the inch-miles. Based on MassDEP guidelines, 
subareas 2,2 3-1, 7-1 and 8-1 were not recommended for further inspection. 
2. 1/1 Investigations cost includes flow lsolatlon, cleaning and CC1V Inspection, smoke testing, manhole 
inspections, and multi-sensor inspection of the main Interceptor (where applicable). Cost does not include 
follow-up investigations such as house-to-house inspections and dye testing. 

3. High priority subareas assumes 10%-15% of mainllne sewer will need to be open cut replaced and 50%-70% 
will need to be cured-In-place pipe ( CIPP) lined. Also assumes that 50%-70% of the manholes will need to be 
rehabilitated and 50%-70% of sewer services wlll need to be open cut replaced. 

4. Low priority subareas assumes 7.5%-12.5% of mainline sewer wlll need to be open cut replaced and 40%· 
60% will need to be cured- in-place pipe (CIPP) llned. Also assumes that 40%-60% of the manholes will need to 
be rehabilitated and 40%-60% of sewer services will need to be open cut replaced. 
s. Cost does not include maln interceptor rehabilitation. This cost should not be estimated unt il a multi-sensor 
Inspection is completed. 
6. Construction cost Includes construction contingency, engineering and permitting, bidding, construction 
services and police. Costs are in August 2016 dollars. 

7. High cost for subarea 4-2 includes replacement of existing gravity system with new low pressure sewers and 

grinder pumps. 

TABLES 
TOWN OF SCITUATE 

FLOW MONITORING PROGRAM AND 1/1 ANAlYSIS MEMO 
OPTION 1 • COST SUMMARY 

..,,.......,... .. ,,...,.,..,_ ... -. .......... - - --- ------- ----- ----- - ----- - --~- - -·------·--329
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Inflow Volume Event j Volume Event Volume Event lnth- Inflow Cumulative fnflow Cumulative Inflow 
Subarea Sub Net Inflow Indirect Net Inflow Miles Severity Volume Event Volume Event 

Rank Area (gal) (gal) (in-mi) (g/in-rni) (gal) (%) 

8 2-1 214,212 36,356 177,856 47.74 4,487 1,934,179 93% 
9 3-1 102,209 85,342 16,867 49.54 2,063 2,036,388 98% 
10 7-1 23,948 4,795 19,152 14.09 1,700 2,060,335 99% 
11 2-2 10,412 5,063 5,348 7.60 1,370 21070,747 99% 
12 8-1 10,923 5,871 5,052 14.98 729 2,081,670 100% 

Notes: 

- Shading denotes areas recommended for further evaluation. 

TABLEl 
TOWN OF SCITUATE 

FLOW MONITORING PROGRAM AND f/1 ANALYSIS MEMO 
INFLOW RANKING FOR MARCH 14 AND 1S, 2016 STORM BY SUB-AREA 
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In i trat on 

Subarea 
Rank Subarea 

6 " 3-1 

7 5-2 
8 7-1 
9 1-1 
10 7-2 

11 2·2 
12 8-1 

Notes: 

18,930 
15,999 
9,298 
29,971 

20,190 

5,015 
9,889 

Inc • 
MIies 
(in-mi} 

49.54 
31.64 

14.09 
77.25 
30.59 

7.60 
14.98 

Gross Net In 1ltrat on 
Infiltration Infiltration 

{gpd) (gpd) 

669,981 81,991 1,655 
220,625 46,662 1,475 

19,039 19,039 1,351 
959,768 81,977 1,061 
31,368 31,368 1,025 
7,791 7,791 1,025 
368 368 25 

-Shading denotes areas recommended for further evaluation. 
'the net Infiltration results are calculated from all dry weather days during the 

l'lletering program. 

TABLE2 

TOWN OF SCITUATE 
FLOW MONITORING PROGRAM AND 1/1 ANALYSIS MEMO 

INFILTRATION QUANTITIES AND SEVERITY RANKING (AVERAGE) 

,.,~ m~, .. ~11,,-~ .. .,,.., ___ _____ _ ......,.. _ _ _______ _ _ _____ _ _ _ ___ ___ _ _ 331
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Capital Improvement Program: 
Proiect Number: I ZDZZ-440-04 

Proiect Title: Clarifier UnPrade 
Category: Equipment Parts 
Department: Sewer 

Project Is: New [ J 

Multlyear [ l 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021 - FY2025 Date submitted: _9-19-2019_ 

ICof\tact: WIiiiam Branton 

Re¢urring I I Resubmission (X J 

Phase of 

Date of Last Edit: _9·18-2019 

Department Priority: 

D Urgent/legally Required 

ID Maintain Service 

ID Enhancement 

Description: ·············--···-··-·········· ..................... ,_, __ ,,, ............................... ,.--,···················· ... ···········-····························----···-·······-·····-· .... ---·-···-·-···-··-····-···············-············ .............. ,,,---···---···'"" f ................... - ....... ,-.. 
In August 2018 the Sewer Division had an evaluation done on it's secondary clarifiers. The evaluation found two significant performance-limiting factors: l. 

' Major lack of RAS pumping capacity 2. absence of an optimum center well to disperse solids imd flows. This project will provide funding for the division lo 
' 
' replace it::1 clarifier center wells. 
I 
f 
l 

1 ...................... __ ,_ .......... . . ... ···-·-···--·············· .. ·-····-··········---···-·······"·······---·-·····--········· .. ················-·······"""*"'*"'"'"" _________ ,.., ________________ , .... ............ .......... ········-··--·······"""'"' 

Benefits of Project and Impact If Not Completed: !"' ................ --- ........... ·-.. , .. - ..... -.... ·-···-.............. -.... --.................. _.............. ........... . ........... _ .. _____ ._ ............. , __ , ___ ,, ____ ......... ___ .,_ .................................. -·-·-·-·"'"'""'1 

This upgrade would prevent or reduce the severity of high flow events on the W\VTP. Upgrading the clarifiers would prevent or reduce the risk of the ! 
I darifi,ra • ..,,ftowi.,. ,olid, inlo th, n,,« "''" of'"'""'"'· Who, th, dodfi,~ •""ftow it ,an """ d,m"" to '•"''"""' and imp,it othot tr<~m<nl i 

.systems like the disinfection stage fiom operating properly. 

I 

-

Discuss Operating Budget Impact: 

I Upgrading the clarifiers will allow I.he WWTP to build out the collection system to connect additional properties without overwhelming this stage of treatment. 

Multiple high flow events happen each year, during these events the WWTP suffers greater wear and tear on equipment and needs to staff the facility during 
off hours to constantly make adjustments lo avoid the clarifiers overflowing. When the clarifiers overflow their solids it can substantially damage equipment 

I 
and treatment processes down I.he line. Recovering these treatment processes and repairing equipment during these events requires a substantial amount of 

I 
overtime during difficult weather conditions. 

.. .. .. .......... __J 

Recommended Financing 

Funding Sour<:ie(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

'--
Check all that apply 

FY2021 FV2022 FY2023 FY2024 FY2025 
'--

Tax levv 

Study/Design so X Debt ---Land Acq ulsltlon $0 ~ Enterprise Retained £arnings 

Construction $50,000 $50,000 ~ Capital Stabilization 

Equipment/Furnishings $140,250 $140,250 --- Free Cash 

Contingency $39,750 $39,750 - Revolving Fund 

Other so - CPA 

TOTAL S230,000 $0 $230,000 $0 $0 so Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(sl 

CPA Amount Requested $0 - Check all that apply 

Net of CPA and Grif\tS $230,000 $0 $230,000 so $0 $0 .__ Open Space 
Recreation 

Operating Budget Impact := Historical 

During Project so Housing 

Post-Proiect Annual 
Post-Proiect One-time $0 
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From: 
To: 
Cc: 
Date: 
Attachments: 

Hi Will, 

Alan Houtt 
William Bi;anton 
John K Esler, P,E .. President. C!Mfi"'t Performance Evaluations Inc ; Jim Weidler: l'::l.2ii 
Wednesday, September 26, 2018 10:10:44 AM 
imageoo1 png 
1mageQ04,png 

As we discussed yesterday, I've put together some "order of magnitude" budgetary pricing for your 

LA-EDJ wells. 

This pricing is based on the drawing John forwarded me, and includes the wells constructed of 

prime painted carbon steel, engineering, freight, and the necessary royalties. 

Total cost for both wells will be $46,750.00 

Field service would charge at $1,500.00 per day portal to portal plus all travel and living expenses. 

Let me know if you have questions or need anything else 

Sincerely, 
,····-··-························-"'""""'""""'····· .. ···--·-·· 

i it] 
i 

Alan E. Houtz 
Sales Manager - Municipal Products 
Kusters Water 
a Division of Kusters Zima Corp 
o. 864~208-9043 
C. 864-641-5168 
C. 262-443-6788 
Alan.Houtz@kusterszima <;:om 
www. kusterswater,gom 

Visit KUSTERS WATER at booth# 3306 

iweftec-logo-v2 (1) 
! 
i 
! 
! 
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I. PROJECT OBJECTIVES 

The Town of Scituate Municipal Wastewater Authority's (SMWA) Treatment Plant 
(\NWTP) is an extended aeration activated sludge 'facility. This plant consists of 
preliminary (screening and grit removal), an activated sludge process with 
multiple aeration basins and three secondary clarifiers. The process is designed 
to nitrify and denitrify, and add dissolve oxygen before discharge. 

The present plant, with three clarifiers in operation, was designed to treat a peak 
daily flow of 4.34 million gallons per day (mgd) and an average annual design 
flow of 1.66 mgd. The current average daily flow is approximately 1.3 mgd. 

The primary objective of this field study was to evaluate the hydraulic 
performance characteristics of a secondary clarifier while operating at both 
normal and elevated flow rates and solids loadings. This evaluation was to help 
assess the capacity of the clarifiers and determine (a) their present performance 
characteristics and (b) the potential for any additional modifications that could 
improve their performance and reliability under current permit conditions and 
future operating conditions. 

In order to accomplish these objectives, the field investigation was designed to 
accomplish the following major findings for the secondary clarifiers: 

1. Develop flow curves and determine the hydraulic characteristics and 
actual detention times for the test clarffier #1 at predetermined flows. 

2. At the initial flow rate, determine the location and intensity of the major 
and minor currents by conducting drogue current tests. 

3. Also at this flow rate, determine and monitor the formation and 
movement of the sludge blankets. 

4. Then, to the extent possible, at an elevated surface overflow flow 
(SOR) rate, repeat the same tests to again to determine: 

o the hydraulic characteristics and detention times, 
o the location and intensity of the currents, and 
o formation of the sludge blankets 

5. Based on these tests and other observations, assess the capacity of 
this clarifier and recommend any modifications to improve its 
performance and the capacity of the clarification system. 
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11. DESCRIPTION OF THE CLARIFIERS 

A. General Description - Secondary Clarifiers FC-1; FC-2; FC-3: 

There are three identical secondary clarifiers; ref Plant Layout Figure A 1. These 
tests focused on Clarifier #1 

1. General Clarifier Configuration 

The secondary clarifiers are circular with spiral sludge collectors. Each clarifier is 
45-ft in diameter. The sidewater depth is approximately 12-ft. sloping to 14-ft at 
the center. 

The influent to each clarifier is via standard 7-ft diameter centerwell; the effluent 
is via a single perimeter launder with a standard v-notch weir. There is also a 
horizontal baffle attached to the outer wall and located about two feet below the 
water surface. 

Ill. THE CLARIFICATION PROCESS 

The secondary clarifier is often the most critical link in the biological wastewater 
treatment process. Its main function is to separate the activated sludge solids 
from the treated effluent and to allow the clarified effluent to pass on to the point 
of discharge. As an additional function, the clarifier is sometimes used to thicken 
and store the settled activated sludge solids in order to minimize sludge wasting 
volume and reduce return sludge flow rates. 

Although many designs assume that a clarifier is a "plug flow" reactor, and that it 
has a defined detention time (based on its volume) to effectively accomplish 
these functions, studies have shown that clarifier flow patterns are often more 
like those of an "arbitrary-flow", or, "mixed-flow" reactor. This is particularly true in 
the case of clarifiers treating a wastewater with a mass of flocculent suspended 
softds. In atl cases, the clarifier's efficiency is affected by the formation of various 
hydraulic currents. These currents can impair a clarifier's effectiveness and 
greatly reduce a clarifier's ability to separate and thicken the flocculent activated 
sludge solids from the wastewater. 

IV. LOCATING CURRENTS: Use of Drogue Current Tests: 

The currents in a clarifier often vary considerably by depth and by distance from 
the influent point. In order to locate and quantify these currents, we use a type of 
"flow catcher" called a "drogue". This drogue is constructed to drift with the 

.:-t current at whatever depth and location the drogue is suspended at. This drogue 
test accurately delineates the movements of the clarifier's currents in the 
horizontal plane. The drogue for these tests was launched from the walkway at 
about 8-ft from the center of the clarifier. 
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V. DISCUSSION OF OTHER TESTS 

A. Clarifier Test·Flow Rates; 
In order to determine the· perfonnance of these clarifiers under more stressed 
conditions, two test flow rates were imposed on clarifier #1. The initial flow rate 
was approximately 1.4 mgd; the second flow rate was approximately 2.4 mgd. 
The flow for each stress level was achieved by delivering the selected flow rate, 
as measured by the plant's flow meters, to Clarifier #1. The test flow rate was 
established approximately one hour before the start of a stress test. 

B. Return Sludge Flow Rates: 
Each secondary clarifier pumps its return activated sludge (RAS} flow back to the 
return sludge system. At the end of the stress tests, a drawdown test was 
conducted in clarifier #1 in order calculate the actual RAS rate. This test 
confirmed the accuracy of the plant's RAS flow meter. 

C. Sludge Blanket Tests I Vertical Solids Profiles; 
Using the Royce Model 711 electronic suspended solids analyzer, we can 
accurately determine the concentration of the suspended solids throughout the 
entire vertical section of a secondary clarifier at any location. This hand-held 
meter enables us to quickly determine the formation and composition of the 
blanket in a clarifier throughout the duration of each stress test. 

At several intervals during each secondary clarifier flow rate test, vertical solids 
profiles (VSP's) were obtained from multiple locations along the access bridge. 

D. · Mixed Liquor Concentrations/ Return Sludge Concentrations: 
The mixed liquor and return sludge concentrations are important elements in the 
evaluation of any clarifier's performance. The concentrations of the mixed liquor 
and the return sludge were determined by multiple grab samples from the 
aeration basin and from the return sludge pump. 

E. Dispersed (DSS): 
Although a plant may do a good job of settling solids or removing organics in the 
activated sludge process, one of the most important activated sludge process 
control activities is developing a floe that settles well and that reduces particulate 
matter in the effluent. These properties of the floe are a function of both the 
make-up of the influent suspended solids as well as the biological process and 
the mechanics of the aeration basins and the clarification process. 

In order to determine if better settling conditions in the clarifiers could improve 
effluent quality, several samples of the test clarifier's effluent were subjected to 
enhanced settling tests. For this type of test, a sample of the effluent was allowed 
to settle for 30 minutes to obtain a clear supernatant sample for TSS analysis. 
This sample is referred to as the "dispersed suspended solids", or DSS. 
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VI. PLANT CONDITIONS DURING THE TEST PERIOD: 

A.1. Secondary Clarifier Dimensions: 
The approximate clarifier dimensions are as follows: 

Clarifier Surface Area: 1590 sf 
Clarifier Volume: 155,000 gal 
Approx. Weir Length: 141 If 

This yields the following unit hydraulic loading values, based on the total through 
flow per clarifier (clarifier effluent flow), divided by the total surface area: 

Test# Flow Rate per S.O.R Weir Loading 
Clarifier (mad) faal/sf/d) (gal/tf/d) 

#1 1.4 880 10,000 
#2 2.4 1510 17,000 

A.2 Secondary Clarifier Solids Loadings: 

The following average loading rates and activated sludge characteristics were 
present in the clarifier during the two test periods: 

SOLIDS LOADINGS 
Test #1 Test#2 

Test Flow Q (mgd) 1.4 2.4 

RAS Flow QR 0.7 0.7 
(mad)** 

Total Q + R (mgd} 2.1 3.1 

Aver. MLSS (mg/I) 3200 3460 

Aver. RAS (mg/I) 8000 9210 

Lbs. Added/day 56 89 
(1,000 Lbs) 

Lbs. removed/day 47 54 
(1,000 Lbs) 

DIFFERENCE -9 .35 
(1,000 Lbs} 

Solids Loading 35 56 
(lb/sf/d) 

B. Vertical Solids Profiles (VSPs): 

For each test, the entire vertical water column was cross-sectioned at three 
locations along its access bridge at multiple times during each test using the 
portable Royce Model 711 Suspended Solids meter. 
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VII. THE TEST RESULTS 

A. Detention Time Dye Tests: 
A flow curve was developed for each test clarifier for each flow condition by 
sampling the dye concentration in the effluent from each clarifier over several 
hours. For each test, the dye was introduced into the centerwell or EDI of each 
test cl~rifier so that it would be well distributed as it entered the clarifier. During 
each of the tests, whole effluent samples were collected initially at 5-minute 
intervals, then at greater intervals after the dye concentrations had peaked. The 
results of each of these tests are shown in the "Dye Test Summary" (attached) 
and are summarized in the following table. In this table, the theoretical detention 
time of a clarifier is based on the clarifier volume divided by its effluent flow: 

S d Cl ·r. #1 econ arv ar1 1er 
Test# Test Flow Tt Ti Tifft Tm Modal Ta Hydraulic 

Rate (min) (min) Effie. (min) Effie. (min) Effie. 
(mgd) (%) (%) (%) 

1 1.4 166 20 12 55 33 75 45 

2 2.4 93 15 16 25 27 49 53 

B. Other Observations: 
1. Vertical Solids Profiles: 

Vertical solids profiles (VSPs) of the entire water column were conducted at three 
locations along the siaccess bridge. These VSPs were collected at different times 
throughout each test period in order to observe the changes in blanket levels and 
the amount of solids in each clarifier. The following are the results: 

TEST #1 @ 1.4 mgd 
Time: 0740 

Depth 2' 7' 
-1' 3,1 0 
-2' 2.9 0 
-3' 2.9 0 
-4' 2 .1 0 
-5' 2.8 0 
-6' 0.5 0 
-7' 1.0 0 
-8' 1.0 0 
-9' 1.1 1.2 

-10' 1.0 2.3 
-11 ' 1.7 5.1 
-12' 10 10 
-13' 10 
Tot. 41.0 18.6 

16' Tot. 
0 
0 
0 
0 
0 

0.1 
0.1 
0.1 
0.4 
3.0 
9.0 

12.7 72 

Time: 0900 
Depth 2' 7' 16' Tot. 

-1' 2.8 0 0 
-2' 2.3 0 0 
~3' 2.3 0 0 
-4' 0.5 0 0 
-5' 0 0 0 
-6' 0 0 0 
-7' 0 0 0 
-8' 0 0 0 
-9' 1.3 1.0 0.2 

-10' 1.3 1.6 1.6 
-11 ' 2.7 5.1 9.3 
-12' 5.7 7.9 
-13' 9.1 
Tot. 28.0 15.6 11.1 55 
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Time: 1010 
Depth 2' 7' 

-1' 3.5 0 
-2' 3.4 0 
-3' 3.3 0 
-4' 1.4 0 
-5' 0 0 
-6' 0 0 
-7' 0.1 0 
-8' 0.2 0 
-9' 1.2 0.3 

-10' 1.8 2.3 
-11' 2.0 4.8 
-12' 9.0 7.7 
-13' 10 
Tot. 35.9 15.1 

TEST #2 @ 3.4 mgd 
Time: 1155 

Depth 2' 7' 
-1' 1.6 0 
-2' 3.6 0 
-3' 3.6 0 
-4' 3.7 0 
-5' 1.4 0 
-6' 1.2 0 
-7' 1.7 0 
-8' I 1.8 0 
-9' 1.2 1.7 

-10' 1.1 3.0 
-11' 2.9 5.9 
-12' 9.3 8.5 
-13' 10 
Tot. 43.1 19.1 

16' Tot. 
0 
0 
0 
0 
0 
0 
0 
0 

0.2 
2.2 
6.8 

9.2 60 

16' Tot. 
0 
0 
0 
0 
0 
0 
0 
0 

1.9 
8.8 
5.8 

16.5 79 

6 

Time: 1105 
Depth 2' 7' 16' Tot. 

-1' 2.7 0 0 
-2' 2.7 0 0 
-3' 2.7 0 0 

I -4' 0.2 0 0 
-5' 0 0 0 
-6' 0 0 0 
-7' 0 0 0 
-8' 0.8 0 0 
-9' 0.9 1.3 1.7 

-10' 1.2 3.1 2.7 
-11' 5.7 5.2 6.5 
-12' 8.8 8.6 
-13' 10 
Tot. 35.7 18.2 10.9 65 

Time: 1300 
Depth 2' 7' 16' Tot. 

-1' 4.1 0 0 
-2' 4.1 0 0 
-3' 4.1 0 0 
-4' 4.0 0 0 
-5' 3.6 3.0 2.6 
-6' 3.3 3.5 3.1 
-7' 3.8 3.5 3.3 
-8' 3.7 3.7 3.5 
-9' 3.8 3.6 3.6 

-10' 5.3 4.5 5.2 
-11' 5.8 7.8 8.9 
-12' 6.4 10 
-13' 9.8 
Tot. 61.8 39.6 30.2 132 
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Time: 1345 
Depth 2' T 16' Tot. 

-1 ' 4.1 0 0 
-2' 4.1 0 0 
-3' 4.1 3.5 2.8 
-4' 4.2 3.8 3.8 
-5' 4.2 4.1 3.7 
-6' 4.1 3.8 3.8 
-T 4.1 4.2 4.0 
-8' 4.1 4.1 4.2 
-9' 4.0 4 .8 5.2 

-1 O' 6.0 6.9 7.0 
-11' 7.9 7.6 8.9 
-12' 8.9 9.0 
-13' 10 
Tot. 69.8 51.8 43.4 165 

END OF TEST 

2. Return Sludge Flows: 

The return sludge (RAS) flow rate from each clarifier were controlled by a return 
sludge pump. The flow from the test clarifier was estimated to be 0.7 mgd for 
each test. Based on an average of the grab samples collected during the tests, 
the following were determined to be the approximate RAS concentrations (in 
mg/I): 

Avera e RAS Concentrations 
Test Flow RAS Flow FC-1 
1.4 m d 0.7 m d 8000 
2.4 m d 0.7 m d 9210 

3. Effluent TSS Tests: 

In order to verify the performance of the test clarifiers, discrete samples were 
grabbed every %-hour from ea:ch test clarifier's effluent launder as it exited the 
clarifier. The following are the results of these effluent TSS results (in mg/I) for 
the respective stress test flow rates, followed by the observed low and high 
values: 

Clarifier FC-1 ETSS Ettl. DSS 
Test #1 @ 1, 1 rngd 12(10-13) 6 
Test #2 @ 2.4 mgd 17(14-20) 12 
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4. Activated Sludge MLSS and Settleability: 

During the stress tests. the MLSS was sampled every Y2-hour throughout the test 
period. Some samples were also settled for 30 minutes to determine their 
Sludge Volume Index. These settled samples yielded the following average 
results: 

Test# MLSS SVI 
Test #1 3200 91 

Test #2 3460 96 

VIII. DISCUSSION OF TEST RESULTS 

A. Short-Circuiting Currents: 

The currents in activated sludge clarifiers are usually rather straight-fo,ward: the 
flow from the inlet drops downward and forms a density current that progresses 
towards the perimeter. The design of the inlet and the effluent launders can often 
minimize this pattern, but some density current is still going to form. 

Based on the flow curves, at the initial flow rate of 1.4 mgd per clarifier, the 
clarifiers exhibited the moderate short-circuiting currents, with dye reaching the 
effluent launders in 20 minutes. As the flow rate was increased, the clarifier 
showed a dramatic increase in short-circuiting, with the dye reaching the 
launders in 15 minutes. 

Aside from the general short-circuiting, the maximum current measured was in 
the range of 2- to 3-fpm at the -9 and -10-ft depth during the first stress test 
During the seond stress test, · there were negligible currents because of the 
extremely elevated sludge blanket; this high sludge blanket dampens any 
currents. 

B. Sludge Blanket Formation: 

There was very little accumulation of a sludge blanket during the initial test at 1.4 
mgd. As the flow was increased for the second test, the amount of solids in the 
test clarifier increased dramatically, leading to a failure due to the imminent loss 
of the blanket. This was apparent from the tremendous increase in the solids in 
the clarifier in less than three hours at the higher flow rate. 
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C. Return Sludge Flows: 

The clarifier ·was initially operated at its normal RAS rate Of 0.7 mgd during the 
first flow rate test. Since this was the maximum capacity of the RAS pump, the 
rate during the second test at 2.4 mgd remained the same 0.7 mgd. As noted 
previously, this flow rate was confirmed by the "drawdown" test. 

It should be noted that, when more than one RAS pump is in seNice, the 
individual pump capacity is reduced due to the additional pressure from the other 
RAS purnp(s). Although there wasn't an opportunity to d~termine the maimum 
RAS capacity, it is likely that with all three pumps on line, their maximum output 
would be less than 2 mgd. 

The current NEIWPCC TR-16 "Guides for the Design of Wastewater Treatment 
Works" recommends a RAS pumping capacity of 150% of the average daily 
design flow for this type of activated sludge process. This would require a firm 
RAS pumping capacity of 2.5 mgd. 

D. Other Observations: 
1. Effluent TSS (ETSS): 

The ETSS was reasonably good during the first stress test, averaging 12 mg/I. 
During the second stress test, the ETSS increased slightly, averaging 17 mg/I, 
with the highest ETSS of 20 mg/I. However, it should be noted that with the 
excellent quality of the MLSS produced by the aeration system, a clarifier with 
better hydraulic characteristics could have produced an effluent of 6 mg/I at the 
first flow rate, and an effluent of 12 mg/I at the higher flow rate. This indicates 
that an improvement in the hydraulic characteristics of these clarifiers could 
generate an improvement of 30 to 50% reduction of ETSS. 

2. Scum: 

At no time during these tests did there appear to be an excessive amount of 
surface scum on the clarifier. 

3. Sludge Collection Mechanisms: 

The sludge collection mechanisms on the test clarifier appeared to be operating 
normally 
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IX. CONCLUSIONS and RECOMMENDATIONS: 

The primary objective of this field study was to evaluate the hydraulic 
performance characteristics of these test clarifiers while operating at both normal 
and elevated flow rates and solids loadings. 

By all standards, whether based on the flow curves, the density currents, and 
especially effluent TSS at higher flow conditions, these clarifiers had significant 
performance issues at the elevated flow rates. 

It should be noted that, if the MLSS were not so well-developed, with a better
than-normal Sludge Volume Index, these clarifiers would not have performed as 
well as they did under these stressed loading conditions. This is a function of 
excellent process control which enables a clarifier system to out-perform 
expectations. 

The following are some recommendations for consideration for these clarifiers: 

1. With regard to the arrangement of the centerwell/influent baffle, as 
presently contructed, there is an inclination for the flow to be directed downward 
toward the sludge hopper. Not only would this work against the collection of the 
return sludge, it would also help form the density current. Although the impact of 
this feature could not be measured during these tests, it is our recommendation 
that there be an influent baffle re-design to enhance flocculation and to prevent 
the flow from being directed downward. The redesign that we recommend is a 
Type II LA-EDI, with the enhanced flocculation appurtenances. (See attached 
CFO analysis) 

2. The presence of the horizontal "density current" baffle beneath the effluent 
weirs appears to be working as intended. Although there is often a oncern with 
solids collecting on the surface of the baffle, this is not identified as a problem in 
these clarifiers. Accordingly, we recommend retaining the existing baffle. 

3. The most serious concern with this test clarifier, and the entire clarifier 
system, is the lack of return sludge capacity. The current NEIWPCC TR-16 
"Guides for the Design of Wastewater Treatment Works" recommends a RAS 
pumping capacity of 150% of the average daily design flow for this type of 
activated sludge process. This would require a firm RAS pumping capacity of 2.5 
mgd. As demonstrated by the rapid increase in solids retained during the high 
flow rate test, this deficiency is the most serious performance-limiting factor in 
this clarifier system. Accordingly, we recommend immediate attention to this 
deficiency. 

4. A basic tenet of good clarifier operation is the even distribution of flow into 
and out of a clarifier. From our limited observations during these tests, it appears 
that the distribution of the influent to these clarifiers would be a continuing 
challenge. While the installation of simple rectangular weirs in the effluent 
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launder could permit some basic control of the· flows, a further exploration of this 
subject is beyond the scope of this report . However, the achievement of an even 
balancing of flows into the individual clarifiers of a clarifier system is essential to 
process control and optimal performance. 

In Summary, this clarifier system has two significant performance-limiting 
factors: the absence of an optimum centerwell and a ·major·lack of RAS pumping 
capacity. As demonstrated by the balance of solids into and out of the test 
clarifier, the system will not be able to meet its performance expectations until, at 
least, the RAS pumping limitation is addressed. It should be recognized that the 
main reason why this system has been able to perform so well with these 
limitations is that the operation of the activated sludge process continues to 
generate a MLSS with such admirable settling characteristics. 
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New Frontier in Aeration Energy 
Efficiency: Basin Control Valves 
Julia V. Gass. PE, Vishnu Guntupalli, P. Eng. and Patrick Coleman. P. Eng. Black & Veatch 

Introduction 
A throttling valve restricts flow to 
regulate flow, pressure or temperature. 
A control valve is a throttling valve 
equipped with an actuator that acts 
within a control loop. In the case of a 
system providing process air to aeration 
tanks, the control valve opens and 
closes to adjust the flow into part of an 
aeration tank to control the dissolved 
oxygen concentration or the levd of 
mixing energy. 

The inherent characteristic of a valve 
is che characteristic published by the 
manufacturer, based on tests performed 
in a system where the pressure drop 
across che test valve is held constant 
at all valve openings and flow rates. 
The inherent characteristic, therefore, 
represents the relationship between 
valve flow capacity and valve opening 
when there are no system effects 
involved. Most control valves have 
either an equal percentage or linear 
inherent characteristic (Figure 1 ). 

The inherent characteristic does 
not take into account the effect of the 
piping system on the pressure drop 
across the valve. If an equal percentage 
valve opens, the flow will increase in 
proportion to the flow before the valve 
opened. If linear valve opens, the flow 
will increase in direct proportion to 
the valve opening. If the pressure drop 
across the valve is small compared 
to the downstream losses, an equal 
percentage valve becomes more linear 
and a linear valve less linear. 

The rangeability of a control valve is 
the ratio of the maximum to minimum 
flow that can be acted on by a control 
valve when it receives a signal from 
a controller. The sensitivity is the 
specific change in flow opening by a 
given change in the regulating element 
compared to the valve's previous 
position. A sensitive valve with a large 
rangeabiliry will be able to fine-rune the 

flow through the valve more effectively 
than a valve assembly that is less 
sensitive or has a lower rangeability. 

The butterfly valve is the most 
commonly used aeration i;ystem control 
valve in North America. A butterfly 
valve controls the flow by rotating a disc 
through 90 degrees. Fully open the disc 
looks like a dinner plate aligned parallel 
to the pipe wall in the center of the pipe. 

High-performance butterfly valves 
are designed that the plate docs not 
contact the seat until it closes. The disc 
and the rotating rod are moved to one 
side of the seat (i.e., single or double 
offset or eccentric designs). Butterfly 
valves are economical compared to 
other control valves and weigh less. 
The typical rangeability of a butterfly 
valve is 20: 1. 

Aeration systems are the largest 
energy consumer at large wastewater 

Figure 1 - Inherent Valve Characteristics 
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plants in Ontario, with heating and 
ventilation running a close second. 
The indui;try's focus on the production 
of more energy efficient blowers and 
diffusers has shifted to looking also at 
energy efficienr control systems (e.g., 
most open valve loops, ammonia base<l 
control) and air distribution network 
design (e.g., reduced energy losses 
through control valves). 

The selection of the air control valve 
is central to building a controllable, 
responsive and low-pressure loss air 
distribution system. The water industry 
has taken three steps to improve control 
valve performance: 
• Improved piping design and selection 

of butterfly control valves 
• Use of eccentric plug valves instead 

of butterfly valves 
• Commercialization of new types of 

control valves. 
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Improved Design Of Butterfly Valves 
Industrial butterfly valves were 
originally and are still used as '.shut 
off' valves. While butterfly valves are 
not good control valves, they arc used 
almost exclusively for this purpose in 
air lines at aeration basins throughout 
North America. Whv? Aeration air lines 
are typically not sru"a!l. Even though 
control valves should be smaller 

Figure 2 - DeZURIK Single Offset Disk 
(Courtesy of DeZURIKJ 

Figure 3 - DeZURIK BHP 
High-Performance Butterfly 
Inherent Characteristics 
(Ccurtesy of OeZURIK) 

than line size, they are still large. Large 
butterfly valves are reliable, have a low 
capital cost, and are light weight. The 
pressure drop across these valves is 
acceptable in low-pressure air systems. 
When they reach the end of their useful 
life, they are typically replaced rather 
than repaired. 

The most linear portion of a 
butterfly valve's operating range is 
typically from 40 to 70% open. If the 
valve is properly sized, pressure 
drops may be acceptable in only 20 
or even 10% of this range. Properly 
sized butterfly valves used for control 
are most frequently one size smaller 
than line size if the piping is sized in 
accordam:e with industry standards. 
At plants where line size butterfly valves 
have been used, the valves attempt to 
control at the very low end of their 
range where the characteristic curve is 
far from linear. The result is that a very 
small change in valve position results in 
a large change in pressure drop so valve 
hunting frequently results. 

Both DeZUR[K and other manu
facturers developed high-performance 
control butterfly valves. For example, 
the BHP Butterfly Valve is not a new 
technology; however, with incremental 
design improvements over the last 
40 years, the BHP valves exhibit a much 
more linear inherent characteristic 
than conventional butterfly valves. 

The valve uses a single offset disc 
(Figure 2) and provides a more 
linear characteristic curve from 40 
to 90% open (Figure 3). The offset 
disc minimizes interference between 
seat and disc, lowering torque and 
increasing cycle life. It is available in 
sizes from 50 mm (2 in} to 1,500 mm 
(60 in) diameter with either a carbon 
steel or stainless steel body. Pricing is 
at least of the same order of magnitude 
as butterfly valves traditionally used 
for aeration control service. 

Use of Eccentric Plug Valves 
In the early 1990s, the UK Water 
Industry began to move away from 
butterfly to eccentric plug valves 
(Figure 4). Eccentric plug valves have 
been the preferred control valve in the 
UK Water industry for almost 13 years. 
An t:ccentric plug valve is similar to a 
ball valve. The control element rotates 
90 degrees from being totally om of 
the flow (off to one side) to blocking 
the flow. Large eccentric plug valves 
arc heavier and more expensive than 
butterfly valves. However, their typical 
rangeability is 100:1. 

New Types of Valves 
Iris and jet valves are two new valve 
types now being considered as an 
alternative to high performance 
butterfly valves. 

Figure 4 - Island Road Wastewater Treatment Plant (UK} - Eccentric Plug Valves 
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Iris Valve 
An iris valve resembles the human eye 
in that the central aperrure becomes 
smaller and smaller as the valve doses 
(Figure 5). 

Unlike che butterfly valve, there is 
no obstruction in the central portion 
of the flow path, which, in many 
cases, results in a reduced pressure 
drop. There are approximately 400 
iris valves installed in North America 
to date with the oldest installation 
dating back to 2010. Iris valves are 
typically sized one to cwo sizes smaller 
than their butterfly valve counterpart.;. 
The ~haracteristic curve is typically 
linear from about 25 to 80% open. 
Control is stable over a range of 17 to 
94% open, and the gain equation is 
met throughout the range. The gain 
equation (c.f. sensitivity) stipulates 
that, for a position change of 10%, 
How cannot change more than 20% or 
less than 5% (Figure 6). 

The term "h" in Figure 6 is the 
position of che valve-reglllating element 
in percent fully open from Oto 100. 
Therefore, "hlOO" is the position when 
the valve is fully open. The term "Q" 

is flow. The flow is to be controlled 
between a minimum (Qmin} and 
maximum value (Qmax). The concroller 
can move the valve through its full range 
from fully dosed to fully open. However, 
control is normally over a minimum 
to maximum flow range, which means 
the valve does not fully dose or open 
when controlling the flow. The reader 
can compare the characteristics of 
the two valves against an ideal linear 
characteristic shown as a dotted line, 
(BKllin). The butterfly valve is slightly 
more than 40% open at Qmin and 65% 
open at Qmax. The iris valve is 24% 
open at Qmin and 90% open ar Qmax. 
The actuator will move the valve a 
fixed value with each control action. The 
actuator will move the butterfly valve 
over 25% of its range while the actuator 
will move the iris valve over 66% of its 
range. Another issue with the butterfly 
valve is that its full range is only 90 
degrees as it is a quarter turn valve. This 
means the butterfly valve control is only 
over 23 degrees. These are the reasons 
that a control loop with an iris valve will 
have a higher degree of controllability 
than a loop with a butterfly valve. 

These valves are not bubble tight 
when closed. Leakage is approximately 
1 % . Egger recommends a butterfly 
isolation valve is included ro allow for 
better sealing, installed so the shaft 
is horizontal. They also indicate the 
isolation valve is beneficial for flow 
straightening. While this would seem to 
be detrimental to the goal of decreased 
pressure drop, Egger indicates that DO 
set point repeatability is improved. 
Refer to Figure 7, which is reproduced 
from an actual plant SCADA screen 
illustrating how closely the DO reading 
tracks the set point when an iris valve is 
used. F.gger targets a 7 co 9-year payback 
with a power cost of $0.09 to S0.10/kWh. 
Flow repeatability of+/- 1 percent 
with 7-degree reducers upstream and 
downstream is guaranteed. U standard 
reducers are used, the guaranteed flow 
repeatabilicy is +/-3 percent. 

Egger will also pipe the valve together 
with a thermal dispersion flow meter 
10 diameter upstream, with a one-diameter 
straight run downstream also required. 
The controllabilicy of the loop will 
improve if the flow meter and the iris 
valve are matched by the vendor because 

Figure 6 - Iris and Butterfly Valve Characteristics (Courtesy of £gger) 
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the flow meter can be used to refine the 
instructions to the valve actuator. Iris 
valve weight is about three times that of 
a corresponding butterfly valve that is 
one size larger. When comparing stainless 
steel materials, pricing is about 1.8 to 2.3 
times the price of the high-performance 
butterfly valve described above while 
being one to two sizes smaller. Stainless 
steel construction is standard in North 
America. Other materials options include 
a cast iron body with stainless steel 
segments or a case iron body with bronze 
segments. The alternate materials result 
in a slight 10% cost savings. Special 
materials are available on request. 
Valves are available from 25 mm ( 1 in) 
to 400 mm (16 in) diameter. Yearly 
replacement of an automatic greaser is 
the required maintenance. 

Jet Control Valves 
Binder Vacomass Jet Control Valve is a 
low headloss control valve wirh a linear 
characteristic and large rangeability 
(Figure 8 and 9, Courtesy of Binder). 
The valve is unique and is significantly 
dimensionally longer than a butterfly 
or iris valve. It is a venturi style valve, 
and air flows through the annular space. 
The venturi design results in recovery 
of a portion of the pressure loss, which 
accounts for much of its energy efficiency. 

These valves were recently installed at 
their first plant in the US, but the startup 
has been delayed due to cold weather. 
Vacomass guaranteed at this plane a 
positioning accuracy and repeatability of 
0.2 percent. A recent economic analysis 
showed that replacing the existing 
valves with Vacomass Jet Control valves 
at a 680 MLD (180 mgd) wastewater 
treatment plant would pay back in 
seven years based on a power cost of 
$0.09/kWh. 

The valve can be equipped with a 
thermal dispersion flow meter in an 
integrated package with the flow meter 
mounted only one half pipe diameter 
upstream of the valve, saving appreciably 
on the piping straight run required between 
a flow meter and butterfly, eccentric plug, 
or iris valve. The size of a Vacomass 
Jet Control valve may either match a 
butterfly valve, be 1 to 2 sizes smaller, or 
in some cases, may be a size larger due 
to the limited range of sizes available. 
A bubble-eight shutoff is provided, and 
valves are linear from 5 to 95% open. 

Figure 8 - Binder Vacomass Jet Valve Flow Profile (Courtesy of BirlderJ 

Figure 9 - Binder Vacomass Jet Valve (Courtesy of Binder) 

The following table compares the Iris and Jet Control valves 
to a DeZURIK high performance butterfly valve. 

DEZURIK BHP EGGER 
HIGH-PERFORMANCE IRIS 

SINGLE OFFSET CONTROL 
BUTTERFLY VALVE VALVE 

Size range, mm 50-1,500 25-400 
inches 2-60 1-16 

Controllable range. 40-90 17-94 
%open 

Stainless 
steel; cast iron 

Standard materials Carbon steel or with stainless 
Stainless steel body segments; cast 

iron with bronze 
segments 

Bubbletight shutoff' Yes No 
Weight -- Approx 3 x 
comparison butterfly valve 

Price 1.8 to 2.:S X --
comparison butterfly valve 

Performance 
+/-1% flow 

-- repeatability with 
guarantees 7 degree reducers 
First North American More than 2010 
installation 40 years ago 
Straight pipe 
diameters between 10 10 
flow meter and valve 

131.053 
12218S 
113.317 
104 449 
l/$.S81 
86.714 
ns4s 
68.978 
60.110 
51 242 
42.374 
33.505 
24.638 
15.770 
6.1/03 

Velocity (fVs] 

Vin 

BINDER 
VACOMASS 

JET CONTROL 
VALVE 

250-400 
10-16 

5-95 

Stainless steel 

Yes 
3.5 to 5.5 X 

bullerf:.y valve 
1.12 to 1.56 X 

butterfly valve 
Positioning 
accuracy & 
repeatability of 0.2% 

2017 

05 

Spring 20 :a I IN FLUENTS I S3 
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The weight of a Vacomass Jet valve is 
3.5 to 5.5 times that of its typically larger 
diameter butr.erfly valve equivalent, and 
the capital cost is 12 to 56% higher than 
a high·performancc butterfly valve. These 
valves are available only in stainless steel, 
and the size range is limited from 250 mm 
(10 in) to 400 mm (16 in) currently. Like 
a butterfly valve, the equipment life is 
assumed to be 20 years. Unlike a butterfly 
valve, Vacomass offers an exchange and 
refurbishment program for about 1/3 the 
cost of a new valve. 

Procurement 
It is worth noting rhat the DeZURIK 
high-performam:e butterfly, Egger 
Iris, and the Vacomass Jet valves are 
proprietary products. One approach to 
specifying for competition would be: to 
specify one versus the other. The piping 
layout would need to be adjusted for 
the valve type selected. The specification 
could include a requirement for the range 
over which the gain equation must be met 
as well as valve characrerisric curve values. 

S4 I INFLUENTS I SJring :i.O 18 

Actuators 
A discussion of control valves would 
not be complete without considering 
valve actuators, another area where 
there have been technological 
advances and some often overlooked 
creative options are available. 
Even in instances where industrial 
butterfly valve!l continue to be used, 
controllability improvements can be 
realized by utilizing a different type 
of valve actuator. Since the actuator 
type does not impact system pressure 
drop, energy savings would come 
from reaching the DO set point more 
quickly and within a tight band of 
control. Actuator options to be aware 
of include: 

Rexa Electrohydraulic - Another 
proprietary product, these actuators 
have been used successfully for over 
20 years primarily in rhe Pacific 
Northwest region of the US. They 
feature completely sealed oil systems, 
which are typically maintenance-free 
for 10 ro even as much as 20 years. 

These actuators require only a 120·volt 
power supply, which is an easier to 
quantify energy saving feature. They offer 
smooth controllability without overshoot 
or undershoot and also fail in the last 
position in the event of a power failure. 

Some of the major electric actuator 
manufacturers now offer actuators with 
variable frequency drives (VFDs). The 
VFD allows smooth operation, also 
minimizing any overshoot or undershoot 
tendencies. The VPD compensates 
for voltage fluctuations and can be 
programmed co slow near the closed end 
of the stroke to provide tight shutoff 
without over-torque, again saving energy. 

Conclusion 
In conclusion, while en!.uring that aeration 
blowers are at their most efficient available 
results in the largest impact on system 
energy, basin control valves and actuators 
should not be overlooked as a vital part 
of the total system power requirement 
and may go a long way toward reducing 
controllability headaches. • 
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Preliminary Proposal for Scituate WWTP, MA 

1. Background 

Scituate WWTP requested a budgetary proposal for the following valves: 

• One (1) 14" (35.56cm) valve and actuator 
• Three (3) 8" (20.32cm) valves and actuators 
• Two (2) 6" (15.24cm) valves and actuators 

Air flow rates are not available at this time. So, we can not determine whether an Elliptic 

Diaphragm Control Valve (EDCV) will be the best selection for this application or Square 

Diaphragm Control Valve (SDCV}. We will offer the EDCV at this time and if later flow rates 

suggested that the SDCV is more suitable for the application, we will supply the SDCV instead of 

the EDCV at the same price. 

The plant piping configuration are not available at this time, so we cannot determine whether 

a standard installation can be used or a compact installation will be needed. If the final piping 

details suggest that there is no enough straight length before/after the flow meters, a compact 

installation will be proposed to the client. The straight run requirements will be attached to 

this proposal. 

Proposal # 190920 
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Preliminary Proposal for Scituate WWTP, MA 

2. Technical Proposal 

2.1 Elliptic Diaphragm Control Valve Description (EDCV) 

The VACOMASS® Elliptic diaphragm control valve (EDCV) is a technically optimized sliding 

gate control valve with gas-tight shut-off and an elliptical control aperture. It is used for 

precise and low-loss control of air flow and distribution in the aeration tanks of a wastewater 

treatment plant. The valve has a falling flow axis to achieve sensitive control of normal and 

tangential flows (e.g. after elbows). 

The main features of the valve are: 

• Gas-tight shut-off allows the use in swing zones or intermittently 

aerated tanks without need for additional isolation valves. 

• At 100% stroke, the valve opens the entire pipe diameter with no 

air restriction whatsoever for minimum pressure loss. 

• Design with an elliptic shaped control office with a falling flow axis: 

the flow remains partially attached to the wall, which leads to 

pressure recovery and reduced total pressure drop of the valve 

during operation. 

• The valve is designed with an integrated pressure wave breaker to 

reduce noise emissions when valve is fully open. 

• Valve positioning repeatability is less than 0.45% of the full open 

range (100% open} 

• 20 actuator-turns for 100% stroke provides accurate valve 

positioning for precise airflow control. 

• The geometry of the control aperture provides a significantly larger 

range of control than butterfly valves or comparable triangular, square, pentagonal or 

hexagonal diaphragm valves. 

• Valve sizing is based on given airflow rates and is designed for optimal control 

performance at average airflows. 

• Design and construction of the valve with corrosion-proof sliding gate in 316 stainless 

steel; Teflon/ Carbon/ Viton seals for ambient and media temperatures up to + 300°F; 

stainless steel fasteners, and self-lubricating and hermetically-sealed stainless-steel 

spindle to protect against dry running, humidity and dust particles - reduces costs for 

operation and maintenance. The housing material is galvanized carbon steel St. 37, three

layer coated (passivation, powder-coated epoxy, and powder-coated UV resistant layer 

of Polyurethane RAL 5020). Structural length is according to DIN 3202/Kl, flange borings 

with threads are made according to DIN 2501/ PNlO. 

• For limited straight pipe runs {less than lSXD upstream of the valve) a compact 

configuration with specific calibration and stroke compensation is available. 

Proposal # 190920 
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Preliminary Proposal for Scituate WWTP, MA 

VACOMASS® Control Valve Performance 

Binder's Diaphragm Control Valves require at least 0.12 psi differential pressure to reliably 

control airflow {compared to a minimum of 0.5 psi for a butterfly valve}. For the evaluation, 

a pressure loss of 0.13-0.17 psi was selected to account for possible system imbalances. The 

valve types, sizes, and performances are shown in the table below. 

Valve Min. airflow Avg. airflow Max. airflow 

Drop Legs Type inch sc:fm dp %open scfm dp %open scfm dp %open 

#1 

#2 

#3 

EDCV 14 N/A 0.13 N/A N/A 0.13 N/A N/A 0.13 N/A 

EDCV 8 N/A 0.13 N/A N/A 0.13 N/A N/A 0.13 N/A 

EDCV 6 N/A 0.13 N/A N/A 0.13 N/A N/A 0.13 N/A 

Effective Operating Range 
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Preliminary Proposal for Scituate WWTP, MA 

Scope of Supply and Budget Pricing 
2.2 Elliptic Diaphragm Control Valve (EDCV) 

One (1) 14-inch VACOMASS® Elliptic Diaphragm Control Valve {EDCV) with: 

• Lugged valve body with ANSI hole pattern 

• Stainless Steel moving parts, galvanized valve body, graphite/Viton seals 

• Permalube spindle lubrication 

• Modulating duty 460V/60HZ/3Ph AUMA SAR Actuator per the following 

features: 

o Optimized for minimum step size 

o Control box double sealed against actuator body 

o 24VDC optically isolated control inputs for open/stop/close/alarm 

o 4- 20 mA position control and position feedback 

o 6 selectable relay outputs, eg. open, closed, local/remote 

Total budget price for one (1) 14-inch EDCVs: 

(Price is Ex-works Ulm, Germany) 

2.3 Elliptic Diaphragm Control Valve (EDCV} 

Three {3) 8-inch VACOMASS® Elliptic Diaphragm Control Valve (EDCV) with: 

• Lugged valve body with ANSI hole pattern 

$20,500 

• Stainless Steel moving parts, galvanized valve body, graphite/Viton seals 

• Permalube spindle lubrication 

• Modulating duty 460V/60HZ/3Ph AUMA SAR Actuator per the following 

features: 

o Optimized for minimum step size 

o Control box double sealed against actuator body 

o 24VDC optically isolated control inputs for open/stop/close/alarm 

o 4- 20 mA position control and position feedback 

o 6 selectable relay outputs, eg. open, closed, local/remote 

Total budget price for three (3) 8-inch EDCVs: $46,800 

(Price is Ex-works Ulm, Germany) 

Proposal # 190920 
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Preliminary Proposal for Scituate WWTP, MA 

2.4 Elliptic Diaphragm Control Valve (EDCV) 

Two 12) 6-inch VACOMASS® Elliptic Diaphragm Control Valve {EDCV} with: 

• Lugged valve body with ANSI hole pattern 

• Stainless Steel moving parts, galvanized valve body, graphite/Viton seals 

• Permalube spindle lubrication 

• Modulating duty 460V/60HZ/3Ph AUMA SAR Actuator per the following 

features: 

o Optimized for minimum step size 

o Control box double sealed against actuator body 

o 24VDC optically isolated control inputs for open/stop/close/alarm 

o 4 - 20 mA position control and position feedback 

o 6 selectable relay outputs, eg. open, closed, local/remote 

Total budget price for two {2) 6-inch EDCVs: $24,000 

(Price is Ex-works Ulm, Germany) 

Above prices does not include shipping and handling or on-site support. 

3. Shipping 

Estimated sea freight (DDP) for one 14" EDCV + three 8" EDCVs + two 6" EDCVs $4,700 

(DDP to Scituate WWTP, MA including packing, custom duties, import duties, not incl. taxes) 

4. Warranty: 
Binder warranties that the body of the VACOMASS° Control Valve is free from defects in 
workmanship and materials for a period of twenty-four (24) months from delivery. Damage 
from improper installation or external force is excluded. The actuator is subject to 
manufacturer's warranty unless otherwise contractually agreed upon. 

5. Delivery 

Standard: 16 weeks after technical clarification and order confirmation. 

6. Payment Terms: 

50% by bank transfer after order acknowledgment 

Balance by bank transfer before shipping 

Proposal# 190920 
Page 6 of 7 
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Preliminary Proposal for Scituate WWTP, MA 

7. Appendix (Attached Files): 

Attached Files: 

VACOMASS® Elliptic Diaphragm Control Valve Brochure 

Binder's recommendations for the straight lengths before/after the EDCV valve 

Tarek EI-Shafie 

Director of Business Development -North America 

M: 941-210-2872 

E: Ta re k. Elshafie@bindergroup.info 

Proposal # 190920 

Page 7 of 7 

360



361



From: 
To: 
Cc: 

THOMAS DEXTER 
Wjlliam Branton 
Chris Collins 

Date: 
Attachments: 

Tuesday, September 17, 2019 10:05:56 AM 
BrayButterf!yYalvespecSheet-e1oso Besmear Valves 4-s-2019.pdf 
:-l£!.veActuatorspecSheet-B·1Q53 EN Elec;tricAct 05 17 18.pdf 

Hi Will, this is the breakdown of pricing for the six new automated valves. We are 
quoting prices for the Bray automated valves (combination actuator and butterfly 
valve). Spec sheets are attached. 

EACH 

One 14" valve and actuator $7,300.00 

Three 8" valve and actuator $4,922.00 

Two 6" valve and actuator $3,805.00 

TOTAL 

Thomas Dexter 

Energy Systems Engineer 

Energy Conservation, Inc. 

508-863-0330 

TOTAL 

$ 7,300.00 

$14,766_00 

$ 7,610_00 

$29,676.00 
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Capital Improvement Program: 
ProJec:t Number: I 2022-422·06 
Pralec:t Title: Laboratorv Rehabilitation 
Category: Equipment 
Department: Sewer 

Projec:tis: New IX! 

Multiyear ! I 

Oe5cription: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FYZ020 - FY2024 Date submitted: 

I 

!Contact: William Branton 

Recurring [ I Resubmlislon I I 

Phase_c,f_ 

-

9-27-18 Date of Last Edit: 9-27-18 

I Department Priority: 

I 
I D Urgem/legallv Required 

IE:] M ail\tain Service 

IE] Enhancement 

. Replace aging equipment in lab such as: lab rated refrigerators, incubators. vacuum pump, muffle furnace, scientific scales, hood exhaust system, water still, 
' HV AC system, furnish und install new windows. 

-- -- --- ---
Benefits of Project and Impact if Nc,t Completed: ----- -- ---
t\llow department to keep up •,vith increasing lab standards and new testing that may be required with new pennit. Lab equipment has high standards for 
accuracy that need lo be achieved to meet pennit requirements. 

Discuss Operating Budget lrnpact: 
·"· ··-· 
Allow division to continue 10 use its lab for in house testing and avoid additional use and higher costs of lab send out services. 

.. ·- ··· ············ -· ... ... .. ........ ······--···- - __J 
Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Flsc;il Year .__ Cheek all that apply 

FY2020 FY2021 FV2022 FY2023 FY2024 .__ Tax Levy 

Study/Design $0 X Debt .__ 
Land AcQ uisition $0 ....2L Enterprise Retained Earnings 

Construction $0 - Capital Stabilization 

Equipment/Furnishings S9G,300 $96,300 - Free Cash 

Col'ltingency $3,700 $3,700 - Revolving Fund 

Other $0 - CPA 

TOTAL $100,000 so $0 $100,000 $0 $0 X Grant(s) or Other 

Grant Amount Requested so CPA Purpose(s) 

CPA Amount Requested so - Check all that apply 

Net of CPA and Grants $100,000 $0 $0 $100,000 $0 $0 ..__ Open Space 

:~ Recreation 

Operating Budget Impact Historical 

During Project $0 Housing 

Post-Project Annual 
Post,Projec:t One-time $0 
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WWTP Lab Rehab Items and Estimates: 

• New refrigeration unit: $10,000 

• Replace exhaust fans: $15,000 

• New vacuum pump: $8,000 

• New windows: $12,000 

• New HVAC system: $16,000 

• New incubators: $5,000 

• New scales: $1,500 

• New muffle furnace: $1,800 

• New Still: $3,000 

• New table top instrumentation: $6,000 

• New heating oven: $8,000 

• Misc. benches, tables, glassware, etc.: $10,000 

Total: $96,300 
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Capital Improvement Program: 
Prolect Number: 2022-440-07 
Proiect Tltle: First Parish Pump Station Rehab 
Category: Equlpment 
Department: Sewer 

Project ls: New () 

Multiyear ( I 

TOWN Of SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2020 - FY2024 Date submitted: 

Contact: Wllllam Branton 

Recurring ( J Resubmission ( X ) 

Phase_ of -

9-27-18 

Description: 

I Replace pwnps, level controls, alarm system, instrumentation, control panels, and integrate station with SCADA sy~tcm. 

- -- - -
Benefits of Project and Impact lf Not Completed: 

-----

Date of last Edit: 9-20-19 

Department Priority: 

D Urgent/Legally Required 

IB:J Maintain Service 

ID Enhancement 

-

The First Parish Pump Station is among the oldest pump stations in Tov.n. Equipment in this station is beyond its expected useful life. With the addition of the 
Gates Middle School to this .station's collection system there is a greater risk that the old equipment within this station could begin to fail at an accelerated rate. 
Titis station provides sewer service for three different schools and the town hall, failure al lhis station could impact the school and town hall's ability to 
function. 

-

Discuss Operating Budget Impact: ...... ... -. " 

New pwnps and controls would ofter greater efficiencies and lower electric costs. 

........ - .. ... . ... ········-·· ... - ....... ~ 

Recommended Financing 

Funding Source(s) 

Funding Category Five-Vear Total 
Estimated Project Costs bv Fiscal Vear ..__ Check an that applv 

FV2020 FY2021 FV2022 FV2023 FV2024 Tax Levy 

$10,250 $10,250 
~ 

Study/Design X Debt ..__ 
land Acquisition so ~ Enterprise Retained Earnings 

Construct Ion so ..__ Capital Stabiliz~tion 

Equipment/Furnishings $102,500 $102,500 
~ 

Free Cash 

Contingency 510,250 $10,250 ..__ Revolving Fund 

Other so ..__ CPA 

TOTAL $123,000 $0 $0 $.123,000 $0 $0 X Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose{s) 

CPA Amount Requested $0 - Check all that apply 

Net of CPA and Grants $123,000 $0 $0 $123,000 $0 so Open Space 
Recreation 

Operating Budget Impact := Historical 

During Project $0 Housing 

Post-Proiect Annual 
Post-Proiect One-time so 

I 

I 
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First Parish Pump Station Cost Breakdown Estimates: 

• New pumps: $46,000 

• New instrnmentation: $12,000 

• New Control Panels: $16,000 

• New level control system: $1,500 

• SCADA integration: $9,000 

• Misc. piping, gauges, conduits, labor: $18,000 

Total: $102,500 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 - FY2026 Date submitted: _9·19·19_ Date oflast Edit: _10-15-20 

Project Number: 2023-440-01 
Proiect Title: Replace Truck S·l Department Priority: 

Category: Equipment 

Department: DPWSewer Contact: William a,anton D Urgent/Legally Required 

ProJectis: New I I Recurring I I Resubmission IX ] E:J Maintain Service 

Multlyear I J Phase - Final IE:] Enhancement 

Description: -
Replace Ranger with a foll size 4x4 service vehicle equipped with a c,ane, plow body and plow. 

I 
I - -
Benerrts of Project and Impact If Not Completed: 

--- --
I Current vehicle is showing signs of wear and tear. Currently the vehicle is setup for Inspections and due to vehicle size Is unable to plow or support a crane. By replacing 

this vehicle the department will gain added ability to respond to emergencies at pump stations. The crane is a addition that allows staff to repla<:c equipment like pumps 

at the stations. The replacement truck will also be plow ready and can be used with the rest of the fleet for snow removal projects In the winter. 

Discuss Operating Budget Impact: 

Current vehicle has developing rust on surfaces and frame, while the vehicle still operates decently it may not be cost beneficial to repai, the vehicle !should service be 

needed) rather than replace it. Current bluebook estimate for trade-in value Is $3,338 Additional details on costs and benefits will be revised in following years as the 

department gets closer to the expected replacement date in FV23. 

-
Recommended Financing 

Funding Source(s) 

Funding Category Flve·Year Total 
Estimated Project Costs by Fiscal Ye;;,r 

~ 
Check all that apply 

FY2021 FY2022 FY2023 FY2024 FY202S .__ Tax levy 

Study/Design so i-2:.. Debt 

Land Acquisition $0 ...!.. Enterprise Retained Earnings 

Construction so i-2:.. Capital Stabilization 

Equipment/Furnishings $53,346 $53,346 .__ fr(?e Cash 

Contingencv $5,400 $5,400 - Revolving Fund 

Other $0 - CPA 

TOTAL $58,746 $0 so $58,746 $0 $0 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 - Check all that apply 

Net of CPA and Grants $58,746 $0 $0 $58,746 so $0 .__ Open Space 

,1- Recreation 

OP.eratin2 Budget Impact Historical 

I 
.__ 

During Project I so l Housing 

~t-Project 3!'~L-
Post-Ptoiect One-time $0 
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MODEL: A-2500 
FOl:ll -A-WJ. y 

CRl'\NE 
SPECIFICATION SHEET 

TYPE: The Crane shall be a fold a way bumper mounted type, 77• wide (3) for 
mounting to standard Full-Size Pickups. 1: Boom Height 77' & 85' 

CAPACITY: The Crane shall have a designated lifting capacity of 1500 lbs. single line 2: Boom Length 45• 
and 2500 lbs. double line usin9 a traveling hloclc with safety hook. 3: Bumper Width 77• 
BOOM HEIGHT: (1) The Boom shall be a fixed position boom wi1h an overa:11 height 

11
• 

of 77" & 85" from top of bumper. 4: Bumper Height 

BOOM LENGTH: (2) The Boom shall have a fixed length of 45". 

ROTATION: The Crane shall have a 360-dagree continuous manual rotation on 
machined surfaces, with two needle bearings and one thrust bearing that are 
environmentally sealed. 

HOIST: The Hoist Motor shall be 12 volt D.C. powered, with a dual internal breaking 
system. Hoist shall have power up and power down. 

CABLE: (6) The Cable shall be 35' x 7/3'l' in diameter galvanized aircraft quality 
cable, with a single line breaking strength of 5600 lbs., and a safety hook. 

CONTROL: A Hand Held Pendant Control, 10 feet in length, shaQ be fumished for 
contr0Uin9 the hoisting function and shall be 12 volt D. C. powered. Pendant Control 
shall be weather resistant, with a solid rubber grip. 

POWER SOURCE: The Power Source shall be the vehicles own 12-volt D.C. battery. 

5: Bumper Depth 9" 

6: Cable L&ngth 35' 

8 

~ 0 

8 ~ --4~ 

'f The Boom Height is measured from the top of 
the Bl.Imper to the top of the Boom. 

OUTRfGGER: The Crane shall have a permanently attached swing down adjustable outrigger, to increase stability and reduce the loading to the 
vehicfe's suspension. 

HITCH: The Bumper shall have a factory installed Class 4 Receiver type hitch. This Hitch is rated at 10,000 lbs. of drawbar pull and 1,200 lbs. 
vertical Hitch load. •*"(Vehicle's rated towing capacity may be less) 

MOUNTING: The Crane shall be provided with all necessa,y wiring. brackets, fasteners. and hardware, for bolt on mounting to the vehicle's frame. 

WIRING: The Crane shall be pre-wired from the factory and tested. The Cranes entire efectrical system shall be cirCtJit breaker protected. 

SAFETY: The Crane shan be deslgne<I and manufactured according to Iha applicable ANSI standards for mobile cranes. The Crane shall be clearly 
marked with Maximum Load & Warning Decals. 

MAN•LIFT: The Crane shall be OSHA & ANSI compliant as a Man-lift for Confined Space Activities when equipped with ltte optional WO-CSR 
Confined Space Rescue & Recovery System. 

CONSTRUCTION: The Bumper shall be of 2· X s• tubular steel construction. The Mast shall be seamless DOM tubing with strong back. The 
Boom shall be formed from 1 piece of 3/16" ASTM A572 Grade 50 High Tensile Steel. All Sheaves shall be stee& with sealed roller bearings. 
All Sheave Pins shall be made from plated stress proof steel. 

DOCUMENTATION: The Crane shall be furnished with detailed Installation Instructions, Operation and Safety Instructions, Parts List, and 
Maintenance Instructions. 

FINISH COATING: The Crane shall be finished with a durable Powder Coating, semi-gloss black. 

WARRANTY: Manufacturer shall wa1Tant the mater1als and wor:kmanship for a period of one year from the date of delivery {excluding cable). 

fNOTE:· OPTIONS AND ACCESSORIES ARE AVAILABLE FOR THIS MODEL.] 
I See "Options & Accessories Specifications· for details. - ------· 

1510 Merced St. Fresno, CA USA I Ph: (800)288·6853, (559)2.66·69n I Fax: (559)266-7437 I www.westemmute.com 

R71 
372



DATE 06/20/18 
DEAL# 86308 

SOLO TO: 
ADDRESS 

IL.~c:t)? Cat.~tr•I•~ 
90 BAY STATE ROAO • WAKEFIELD, M/\ 01880 

781·246-1919 FAX 781•245-8967 

TOWN OF SCITUATE OPW 

I 
INVOICE "0. 

102204 600 CHIEF JUSTICE CUSHING HY\~ 
SCITUATE MA 02066 

t--=cv-=s=t:-:-N:-:0.,.... "-t'"'s~ro=cK...,N...,0 ..... ->-;---'(-E-AR- --MAK- E---r---....:MO:e!.:D~E~L~~~~N~~;:;e~gn~~--S-ER- IA_L_N_O_. ----,---K-F.Y- ~-I0-.--+- $-1\-1.E_S_M_AN-··-··· 

· : ·\'.;. It o::1J;)}tt~rJtt J~Wt:JGf /ItJ\:ti::.:i.: 
·----! 

84$7i'/J~1z.k?.7.~,~'. '}~~E:MR94~T:\fR.,Y. KSILVERADO 25 NEW· .:iGC0kUEG5JZ20335 , 
t-'---'"-'"'""-'-"'-"="--"-=--;.,o..,..."'""--'-'-""'--""""'""-"'--'""""'-"-'--L.------- ..i.....---'=" ----"--~·r-' ~-'--...,-------+------··~f 

0 FIRE AND THEFT 
0 COLLISION· AMT. OEOUCT. 

INSURANCE CO'LERAGE INCLUDES PRICE OF CAR 39,!58. 851 
Q PUBLIC LIABILITY • AMT. FREIGHT AND I IANDLING 

0 PROPERTY DAMAGE· AMT. OPTIONAL EOVIP. & ACCESS. ! 
OPTIONAL EQUIPMENT AND ACCESSORIES 

DESCRIPTION 

SALES TAX 

LICENSE ANDTITLE 

TOTAL CASH PRICE 

FINANCING 

INSURANCE 

TOTAL TIME PRICE 

SETILEMENT: 

DEPOSIT 

CASH ON DELIVERY 

VSEOCAR:· 

39?,5(3, W:, 
1 

TYPE 
SERIAL NO. 

ENGINE NO. 

PAVMEIIIT~: 

I 
! 
I 
l 

I 
TOTAt ----39?..58. !:if, I 

1-- ----- -------A-L-W-AY_S_S_H_O_W_S_ER_I_A-L.-E-N_G_IN_E_A_N_D_K_E_Y_N_U_M_B_ER- S========================~-~ -~-_j 

tm•1"rl~"Tn\t~n,~111,;--4m"""!f1'fOM<_, ________________ • ___________________________ _ 
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supply;arftJJnij(aU':if(.Westem.' Mute·'Ford Away. 'cranef on .customers chassi·s:~:. · · · · ·. · · · · · · · 
Mu.d•r#A.;.2soi.:wo.·-16.;.Wo;;1t 
Tiifi1s: a·=~2sop1.a~:m1a aw~v oummtrcntne •. With. AJtimlnum-

.. p;amonif.:~at<i:~~~iihip~1aw{.~f.-bumpgrl1nc1Bsµ,i}. · 

) 
\~ 

~~ 
~t I 

~~ r· ~{>':, ~-t~. 

)( ~ ¢i ~-t 

ffll'IIR'llf.,lf!*'..:mt~'W~f;teU.....-C:n1u1,1,,c~_.,1~i:.-u,-,...o-_...,p,...,,.,...~--,...,.,_._,,,_,. _____ , _________ _ 

$_~:00 : 
$,00 · 
$0~~-

.. ·> .. _. .Ji~;: .•. 
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SPECIFICATION SHEET 

TYPI::: th~, drane:s~alth~:atoid ·a way. bumper.:mot1l'l(~;type,_7t,•·,;ad¢:(3.J:tor . . 
m~ootngto~M.ar4Ful~jiifP.lcfo:ips:. :_1~ B<>,om.Hejgtit. 

. C-APA:CltY·:Tniic··· ··'.sti--th v . · d ....... ~:.s-;tifti·. '.-. · ·· · 'iu: t·~5· n.,.lb ... • 1· ·tr . :,2: aoomtenM" . . .... , . .· .. r..in.~. 01. ,a.,e-a e.signq~ 119.eapact,1:o ., 11 s. srng &. ne . . ..... ~~~ 
a~a,i~err 1~s::<tofili~Jme ~sifrira•~1imf~ocfc 'Mlh-s~~ty'hook. . Ji, ~petWidlfi. 
:.9~~ HEK.ffil:,(~J:The Boom:.shall be:a·fixed po-sitio1i:boom.-wfth an ove~JI heigh~: 
.of.17!!:&:W:fromtop·.of:buinper; · :ii.:: Bimi¢.r,~~t 

. :BdbM't'E~GTI'f_f.(2) ~:,e~rr~ft~! 6~t!f1f~edl~iigt!tof45"., ·:$:' ~parOe~h-
R()T~'Tl.Ofl:-Th.e.Cramuhaii:have'"a·3~0-itiegreecontrnuws·manuarrataifunffi 

• m~.c~irie(l,@~;:\vi!hif\ii~t(ee'Qle bcili'.ii\gs and:one:thrust:bearing_that.aie ... 
~~~e.~~w~~: .. . . : . . . 

. ::t:!:i mr~nl!.'.:~:J.:.i:~;t~· ~ a dual inl&mal:bte.akfng· 

45" .. 

3.5' 

CABLl:::(,rt~·.-Cabie:~~a~:b~·~&:x t.({t~~,~ ~r~m~_~r.g~~.~lrt@.l®~liW, 
cab!e,.wlthasingte-lintlbre~k,~tf~'19th·¢:$®oi~,;.:and,tt:~·~tetyMok ... 

-~ 
CONTROL:.AHand'Hefd P.endant:Conb'of,.1&.feefinlf!llglfv~all &e{u!!Ji~:~d <or .. e · 
W{ltl'Qlllng',Jlj~~istmgJurjqfforiJiiid:shall .~ '12,.voffO.C.,:po~red, P'end'ant·Controf T· Tli .... e. Booi'l'I. ·.·.·.· .. ·.·Helg' h.frs..·.· .. """. · "SU.~ ... _ · L.;.'m. ·.·.'i..:,... ·,w·",n-.. o_,f 
sb'a.lf ~f~~((fr•nt; W.iln-a@.dJubb&tgiip. the BurnPet:(o. tf.iH~~~~r t; ~;;m .. ·"' ,. 
P.OWEJf SbtiRCE:tifeJ'>ower Sotiretfsli~ll.belheivehides own 12-v.ott o.:C,-batte .•. ··'"' ---------------------l ... ... .. ... .. . .... ......... . ..... .. . . . . . . . ry. 

.OO'tRiijG~~:liiedrane·sriaii)lay~:~~~n~ntitattacb~· ~wing·t1o.~ ~~ju$t~~.1!3iJ)~ger; to iil~~tabi!ify artdteduce.~.foadfng·to· the 
. velilcle's:suspension; . . 

HITCl'l: .T.he,8u1T1per s'halfhave ~datforyfastalh¥J!Ciffl .4iR(:!OOl~~r type hftel:h',· Thi~, H~ i~ rated at lO,OP0:1~$. J:lf.~~ P..f.lJI ijod 1,200 IQ~ • 
. vetticat-Hffciifoact·.:,~(Vehic.fe~ .. ,.11~:towftifr.~P!JeifYmay,pr/tess} 
· M®~fr.'N~-t~~;~·~;$hall:fje provfd~ wtftraff n:ecessary:.~g._braekeb;f~,amt:h.arn~te;:fm;b.~'01tm~untirig.~_1mt:i/~.biGW~-'.lrMr~ 

WH~lf,'.(): Th,~C.rat\&..$1tf:1!.J:~ .P.f.~Wlt"'ffforii;1fie:faetory·aild:tested. Tt\e Cranes:enlir~uilectooal-$ystem shalt ~:tirt;tlif:'.h,iea.~rprot~~. 
sAF:m~·Th1{Crarre-·sh~l64f. and mrofumcl:tirn~h~ocotdli ·· to.~ a · Jieabfe:ANSt.standards.for:mobil1rcranes. The .. ~tannhaffbede.rrl ~*-~l~)i~i,m~in;t.pa.~A .. .'iii~k ............. ns ... PP . . .. r 
MAN-Ott:·The:Crane;shall be:0SHA&-AN$f C(!.!l!P.ii~1-~;~l'.Maii-Llfffut:Ce~ed$~ce.-A~¢$:¥m¢0 ~ipr;ed :witfiJM. ~ptionaf:WOeCSR 
Cbnflned-SP,aoeJ~~ue&Reoo~iyf.&;sfem;. . . . 

·®,N$:t~QCTlO~flll~fBU®>e.iS.lia!ipe: of:Z!:XS!fubularsteel construc6on. ~eMa~~~~ ~ ~~!~JiQMwbi.ng.Wi~~koM.~aGK lh.e . 
.. B.P\'ifif~tt,~~;.~~~:.f'tim·,.·Jir®.if¢f.Sl.16"::ASrMM.72:Grade50:Higb·tensllq:Sfeet-·At!:$irea~u~$:1$.··~~•Wilffs~~-~(~rtJ~:arlng~; 
· . Ail 'Shija.v.e .errts.:$n:sittufri'i~efr9m P.lateii\~'pro.<1f$leet · · · · · · · · · · · 

p_qt~~~r.~ · .. :, l:ti¢·.~rtcf~J)4:fumistt~tiwtttt·tiilrailedtnstatlationtnslructions;·Operatioirand&ifefy}nstru~n~;:~rts'Ust;a~~. 
· Mamteriance•1nstri1 · s:: · · · · 

FINlStfC.O.AnNG: ;{he,C'rane-shaD·i»,~Jll~h~'.~ (,nf.µr.~1~:p.~~t-~og,Jefil[11f~~a~--.... · .. . .. . . . 

• NOTEt;O~ONS·ANDiAC<iESSORtES.!'ijEAV.AI.LA:SL:~'f.'O~'i:f".0~-M~DEL · · · '1 
: · · · ·. $~:iif~Op.tiO.ns· &.l.\tcessori~s _Specifica\ion~tf.or,d~t~iJ$~ : · . . .: ....... 

~-.--
. ~·~~ . :,:,.•c.,::-··:'. . 

... - ~-~-.,l':' ... :::···-..-: ... :~·: ."'" ~·: 

~.cf~-~~~~;;~~--;~' 
I) ••••• ......,""',.h·~- ..... 
c; •. '. i • ,, . 

~ .. .>,,.. • ~l::.: . .: ,:...:.,.. .;, .: .. :,. ~t:.,;::;;i~ 

. R7.1 

~4~".""'6",qycinn-:~»:,:,,.,, _ _,, _____________ ~ --------·--- --------------375



Metro olitan Truck Center Inc. 
Town or Scituate(Sewer)Dep 
161 Driftway 

Supply and install a (Western Mule Fold Away Crane) on 
customers chassis. 
Model #A-2500-W0-16-W0-17 
This is a 2500 LB. fold away bumper crane, With Aluminum 
Diamond Plate Cover and lower bumper enclosure. 

Complete installed price will be. $7,787.00 

1074 Turnpike St. j Stoughton, MA 02072 
781-344-82621 Fax 781-344-61891 www.metropoUt.antruck.com 
Estimates are an approximation of charges to you, and they are 
based on the anticipated details of the work to be done. It is possible 
for unexpected complications to cause some deviation from the 
estimate. If additional parts or labor are required you will be 
contacted immediately. 

Service Estimate 12432 

$0.00· 
$0.00 
$0.00 
$0.00 
$0.00 

$0.00 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2020 - FY2024 Date submitted: 

Project Number: 2023-422·02 
Proiect Title: Add to Collection System for Phased eKoansion 

Category: 

Department: Sewer Contact: WIiiiam Branton 

Project ls: New I I Recurring I I Resubmission lxl 

Multiyea r [ ) Phase_of_ 

Description: 

Sewer expansion project to tie North Scituate into the collection system. 

I 
Benefits of Project and Impact if Not Completed: 

-- ~--
Sewer expansion project to tic North Scituate into the collection system. 

Discuss Operating Budget Impact: .......... 

I 
I 

1 This would be a large project, the result of which would generate revenue for upgrades to the Sewer System . 

............ .. ··- .. 

Recommended Financing 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

FY2020 FY2021 FY2022 FY2023 

Study/Design $50,000 $50,000 

L.ind Acquisition $0 

Construction $11,950,000 $11,950,000 

Equipment/Furnishings $0 
Contingency $0 

Other so 
TOTAl $12,000,000 so $0 $0 $12,000,000 

Grant Amount Requested $0 

CPA Amount Requested $0 

Net of CPA and Grants $12,000,000 $0 $0 $0 $12,000,000 

Operating Budget Impact 

During Project so 

Post-Proiect Annual 

Post-Proiect One-time $0 

9-27-18 Date of Last Edit: 9-21-18 

Department Priority: 

D Urgent/Legally Required 

D Maintain Service 

EJ Enhancement 

---

I 

·····-· 

Funding Source(s) 

I--
Check all that apply 

FY2024 Tax Levy ...__ 
...!.. Debt 

...!.. Enterprise Retained E~rnings 

.__ Capital Stabillntion 

...__ 

.__ 
Free Cash 

Revolving Fund 

...__ CPA 

$0 X Grant(s) or Other 

CPA Purpose(s) 

-- Check all that apply 

$0 - Open Space 

I -----
Recre8tion 

Historical 

Housing 
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Smart Water for Smart Cities 
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Chain Pond Wastewater Pum~ Station 
Construction Estimate 

Jiineary 201 s 

Item Description Estimated Quantity Unit Price Cost 
# ($) 

1 Package Pump Station 
Complete delivered to site 1 ea $155,500 $155,500 

2 Contractor mark up (50%) ls $77,750 $77,750 

3 Temp sheeting & bracing 42 tons $1,100 $46,200 

4 Excavation 300 cy $40 $12,000 

5 Dewatering 1 Is $30,000 $30,000 

Install station components 
Connect to exist gravity sewer & 

6 forcemain 1 Is $45,000 $45,000 

construct new electrical/ control 
7 connections 1 Is $15,000 $15,000 

Handling existing flow 
1 Is 

8 (Temporary Bypass) $15,000 $15,000 

9 10" Sewer >12 ft deep 110 ft $100 $11,000 

10 4' Sewer Manhole 12 vertft $175 $2,100 
' 

11 6 ft Chain Link Fence 240 ft $40 $9,600 

Demolition -Remove & dispose 
CLF and exist pavement, 
abandon exist fiberglas station 
substructure, remove exist 
equipment, abandon welwell, • 

12 valve pit & CLF 1 rs $25;000 $25,000 

13 Bituminous concrete pavement 60 tons $120 $7,200 

Rehabilitate existing building per 
Weston & Sampson estimate 

14 March2010 1 Is $92,025 $92,095 

Subtotal: $543,445 

16 Engineering Design & Const Services $50,000 

17 Contingency @5% $29,672.25 

TOTAL ESTIMATED COST $623,117.25 
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March 11, 2015 

Mr. Kevin Cafferty 
Acting DPW Director 
Town of Scituate 
600 Chief Justice Cushing Way 
Scituate, MA 02066 

Re: Wastewater Collection System Phasing Update 

Dear Mr. Cafferty: 

eng/nlJlfJfm9. energy, 
planning, permitting, 
design. cons/ruction, 

opcmtion. msinre(t3nce 

Five Centennial Drive 
Peabody, MA 01960-7985 

tel: 978-532-1900 fax: 978-977-0100 
www.westonandsampson.com 

WestottitSampsoa. 
Scituate, Massacliusetts 

76213.062 

Following up on our recent discussion, Weston & Sampson Engineers, Inc. proposes to provide wastewater 
planning services in accordance with your request to re-evaluate the proposed phasing of the remaining 
areas of the Sewer Expansion Program (Phases 4 through 6} and establish a recommended course of action 
to complete the Program and meet the established wastewater needs and regulatory requirements facing the 
Town of Scituate. 

PROJECT BACKGROUND 

The town of Scituate has been evaluating wastewater management needs and options since the 1950's. In 
1977 the Scituate Sewer Study Committee issued a report that established 40 study districts within the 
community, based on proposed sewer lines and pumping station locations, and evaluated each district. 
The committee identified nine districts as priority districts. Since all of these nine districts could not be 
sewered without expanding the treatment plant. the report developed short-range planning 
recommendations for sewering within the limits of the plant capacity. Subsequent reports prepared in 1977 
and 1978 evaluated the districts and identified five districts as high priority areas in need of sewers. 

In 1995, the Final Facilities Plan and Environmental Impact Report {EIR) for Wastewater Management and 
the Supplemental Final Environmental Impact Report (SFEIR) evaluated each study district. In May 1996, 
the Secretary of Environmental Affairs determined that the SFEIR was in full compliance with the 
Massachusetts Environmental Policy Act (MEPA). In 1996, the Town prepared a Growth and Connection 
Control Plan to assure that the capacity of the wastewater treatment plant was not exceeded. In January 
2000, the town of Scituate commenced work on a 12-phase Rehabilitation Program intended to reduce 
infiltration and inflow (1/1} in the existing sewer system. 

Most recently, in March 2001, the Town completed a Sewer Expansion Study that evaluated and ranked 
each sewer district based on lot size, soil suitability and groundwater evaluation. This study indicated that 
thirteen districts were in need of sewers and grouped them into six general areas or phases, as follows: 

• Phase 1 - Greenbush/Reservoir (Districts 23 and 28) 
• Phase If - The Cliffs (Districts 30, 31, 32 and 33) 
• Phase Ill - Musquashcut Pond (District 1A) 
• Phase IV - Front Street {District 24 and 25) 

Maaaachusetts Connecticut New Hamps~lre Vermont NewYortc Penneyt.,nla NewJeniey South Cerollna Florida 

When it's essential .. .it's Weston&sampsor..® 
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• Phase V - North Scituate (Districts 3, 6 and 10) 

• Phase VI - Minot (District 1) 

SCOPE OF SERVICES 

The proposed scope of services with regard to re-evaluation of the current sawer phasing plan is separated 
into the following general tasks: 

Task 1 -Kick-off Meeting 
Task 2-Review & Summarize Previous Planning Efforts 
Task 3-Provide Updated Mapping of Collection System 
Task 4 - Update Wastewater Treatment Facility Flows & Establish Future Flow Requirements 
Task 5- Establish Massachusetts Environmental Policy Act (MEPA) Requirements 
Task 6 - Update Needs Analysis & Recommended Phasing for Remaining Areas 
Task 7-Project Summary Report 

Task 1: Kick-off Meeting 
The first task will be to conduct a "kick-off' meeting involving all of the individuals with the Town of Scituate 
that will have involvement in, or input to, the project. Efficient coordination with multiple entities will be a key 
element of the study effort. This kick-off meeting will provide an opportunity to 1) establish the primary lines 
of communication with the Town of Scituate; 2) establish goals and expectations for the project; and 3) 
compile all available data and plans relevant to the project. 

Task 2: Review & Summarize Previous Planning Efforts 
Review and summarize collection system planning studies performed to date, including but not limited to 
documents detailed above in the Project Background. 

Task 3: Provide Updated Mapping of Collection System 
The Town of Scituate Wastewater Collection System Expansion Project figure, prepared by Weston & 
Sampson Engineers and dated November 2013, shall be reviewed and updated to show the most up to date 
collection system installed within the town, including the MBTA Greenbush Line sewers. 

Task 4: Update Wastewater Treatment FacilitvFlows & Establish Future Flow Requirements 
Detennlne the current wastewater flows at the Wastewater Treatment Facility (WWTF), including an update 
on recent Infiltration/Inflow (1/1) removal efforts. Flow requirements for the remaining phases in need of 
sewers shall also be established as part of this task. 

Task 5: Establish Massachusetts Environmental Polley Act (MEPAJ Requirements 
Determine the effort that will be required to bring remaining phases in need of sewers into full compliance 
with the Massachusetts Environmental Policy Act (MEPA) Office, where applicable. This task will also 
involve determining the role of the Department of Environmental Protection (OEP) in the MEPA approval 
process. 

Task 6: Update Needs Analysis & Recominended'Phaslnq for RemainfnqAreas 
Assess and update evaluation criteria that may have changed since previous studies were completed, such 
as recently installed sewers and septic system failures and/or pumpings. Upon review of the updated 
evaluation criteria, provide an updated recommendation for sewering of the remaining phases/areas 
previously identified. 

Task 7: Proiect Summary Report 
Prepare a Project Summary Report, which will document all information compiled during the study effort, 

Weston&sampson® 
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providing technical viability and cost effectiveness of the various options investigated, including 
recommendations. 

RESPONSIBILITIES OF THE OWNER 

The OWNER will assist the ENGINEER by placing at the disposal of the ENGINEER, all available 
information pertinent to the project including previous reports and any other data relative to the project. 

SCHEDULE OF WORK 

We will commence work on this project within ten (10) days of receipt of an executed Agreement and notice 
to proceed. 

The following project milestones are anticipated: 

Executed Agreement/Notice to Proceed 
Kick~Off Meeting 
Deliver Draft Project Summary Report 
Deliver Final Project Summary Report 

TERMS OF PAYMENT 

April 3, 2015 
April 9, 2015 
June 5, 2015 
June 25, 2015 

The OWNER agrees to pay the ENGINEER the lump sum fee of $23,000 for the Scope of Services described 
herein. 

Fees shall be billed monthly as they accrue based upon the services performed as a percent of the total 
lump sum fee. The OWNER agrees to make payment to the ENGINEER within thirty (30) days of the 
invoice date. 

The ENGINEER'S services will be provided as described herein and in accordance with the attached Terms 
and Conditions, which are part of our Agreement with you. If you agree with this proposal and wish to retain 
us to provide the proposed services, please sign and return one copy of this proposal to us as authorization 
to proceed with performance of the services, and please initial and date the enclosed Terms and Conditions. 

We are pleased to submit this offering and look forward to working with you on this project. If you have any 
questions on this matter, please contact me. 

Very truly yours, 

Senior Associate 

O:\Scituale MA\Sewer Phasing Update\Letter Proposal September 2014-Short Vtmion.docx 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 - FY2026 Date submitted: 

Protect Number: 2023-440-03 I 
Proiect Title: Heavv Eauipment Purchase 

Category: Equipment and Furnishings 

Department: DPW: Sewer I Contact: Wllllim Branton 

Project ls: New {XI Recurring I I Resubmission I l 

Multiyear I I Phase • Fin31 

Description: 

10-15-2020 Date of Last Edit: 10-14-2020 

Department Priority: 

I D Urgent/Legally Required 

EJ Maintain Service 

EJ Enhancement 

---
Provide heavy equipment loader for division's use. The Sewer division is in the process of constructing a debris storage pad os part of efforts to eliminote the backlog of 
inflow ond Infiltration cleaning and investigations as well as to remove and dewoter the debris that entetS the collection system from severe storm events. This equipment 
will be used to move and load material to be sellt to landfills for disposal. This eqvipment will also be equipped with snow removal options and a plow for snow removal 
projects. Equipment will also be furnished with lifting bvcl<et and fc,rks speclf(cally for sewer division use with hozordous materials. 

Benefits of Project and Impact if Not Completed: 
,--- -- --- -- -- --

Once the debris pod is constructed grit and debris removal projects are expected to significantly l11crease in freq11ency and volume, currently the division calls upon other 
divisions for the vse of their equipment and staff for grit and debris loading and disposal projects. 

-- - --

Discuss Operating B11dget Impact: .. -··--········"·-- .. ..... -.. -·----··-···-.. ···--·---.-..... ······-··-···-· ........ . . ..... ... . ·-· ···--··-· -.............. . .... --····--- -
Division foresees the need to Increase freqvency of maintenance projects needing heavy equipment; this will prevent the need for out of department or contracted 
equipment and labor for maintenance projects for the sewer division. 

············ ·····- -········· .. . ... ·-·· 

Recommended Financing 

Funding Sou=(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year ,___ Check all that apply 

FY20?2 FY2023 FY2024 FY2025 FY2026 ,___ Tax Levy 

Study/Design $0 X Debt ,___ 
Land Acquisition $0 .2.. Enterprise Retained Earnings 

Construction $0 ~ Capital Stabilization 

EQuiprnent/Furnishings $176,500 $176,500 .2.. Free Cash 

Contingency $21,900 $21,900 

----
Revolvir>g Fund 

Other so ,___ CPA 

TOTAl $198,400 $0 $198,400 $0 $0 so X Grant(s) or Other 

Grant Amount Requested so CPA Purpose($) 

CPA Amour1t Requested $0 - Check all that apply 

Net of CPA and Grants $198,400 $0 $198,400 $0 $0 $0 
I--

Open Space 

Recreation 

Operating Budget Impact :~ Historical 

During Project I $0 Housirig 

Post-Proiect Aflnual 
Post-Prolect One-t~e so· 

J 

I 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2020 - FY2024 Date submitted: _9-27-18_ Date of Last Edit: _9-20-19 

Prolect Number: 2023-440·04 
Proiect Title: Structural Repairs Department Priority: 
Category: Repair & Maintenance 
Department: Sewer Contact: WIiiiam Branton D VrgenVLegally Required 

Project is: New I I Recurring I I Resubmission [x) EJ Maintain Service 

Multiyear I I Phase_of_ EJ Enhancement 

Description: - --
This project would include the repair of concrete tanks, foundations and other elements of the facility identified by the Wastewater fucilily assessment. We 
assume that most of these repair~ will be focused on aeration tank and digester walls, floors, and catwalks/walkways. Th.is project will also include concrete 
crack repairs and leak sealing throughout lhe facility. 

I 
-- -- -- ---

Benefits of Project and Impact If Not Completed: ----- --- ---This project will allow the department to maintain its aging concrete structures and to complete repairs prior to a serious fuilure. It is much more cost effective 
to repair existing structures than it will be to replace them once they fail. 

Discuss Operating Budget Impact: 

This structural repair project will save the department money in the long nm by addressing issues with aging structures while they are still developing and easy 
to address. Early investment in the maintenance of these structures will save the department from emergency repairs dov,11 the road. 

......... .. .. ··-·· .. ·····-· . 

Recommended Financing 

Fundins Source(s} 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year ..._ Check all that apply 

FY2020 FY2021 FY2022 FY2023 F\'2024 --- T~x Levy 

Study/Design $0 ~ Debt 

Land Acquisition $0 ~ Enterprise Retained Earnings 

Construction $250,000 $250,000 ..._ Capital Stablllzatlon 

Equipment/Furnishings so ..._ Free Cash 

Contingency $0 ..._ Revolving Fund 

Other $0 ..._ CPA 

TOTAL $250,000 $0 $0 $0 $250,000 so Grant(sl or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 --- Check all that apply 

Net of CPA and Grants $250,000 $0 $() $0 $250,000 $0 I--
Open Space 
Recreation 

Operating Budget Impact I= Historical 

During Project $0 I Housing 

Post-Proiect Annual 
Post-Proiect One-time so 

I 

I 

I 
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MEMORANDUM Tighe&Bond 

Preliminary Capital Budget 
Scituate Wastewater Department 

To: 

FROM: 

William Branton, Chief Operator 

ran Mead, P.E. 

Ian Catlow, P.E. 

COPY: Mike Schrader, P.E. 

DATE: October 20, 2017 

Based on our recent discussions, Tighe & Bond understands that you are in the process of 
identifying capital projects to maintain the current level of service at the Town's wastewater 
treatment facility. We have summarized the five projects that we recently discussed with you 
along with their anticipated budgets below. Projects are not presented in any particular order 
of priority; however, it is important to note that many of the upgrade projects outlined below 
will be better defined through the Wastewater Facility Assessment described in the first 
project. 

Project 1: Wastewater Facility Assessment 
Budget: $65,000 
Draft Scope of Work: 

1. Screenings & Grit Removal - Identify problems with current screening and grit 
removal systems and recommend upgrades to address deficiencies. 

2. Influent Pump Performance - Identify issues limiting pump capacity and recommend 
changes needed. In addition, assess pump vulnerability to emergency flooding 
conditions. 

3. Structural and Architectural Systems - Assess the condition of the concrete 
structures at the facility and recommend repair and maintenance tasks to prevent 
wear and tear and reduce long term repair costs where needed. Assessments are 
likely to focus on older structures such as the aeration tanks, aerobic digesters, and 
the catwalks/walkways in these tanks. 

4. Preventive Maintenance and Modernization - Identify and prioritize preventative 
maintenance items and equipment that can be modernized to reduce long term 
operations and maintenance costs. 

5. Code Update - Identify code compliance issues associated with the classification of 
spaces, egress requirements, HVAC, life safety equipment, and electrical systems. 

Project 2: Screening & Grit Removal Upgrade 
Budget: $2,000,000 
Draft Scope of Work: This project would include the replacement of the existing influent 
screen, the addition of a new screenings wash press to clean and transport screenings out 
of the existing screen room, and the replacement of existing flow control gates. Associated 
electrical and HVAC systems within the screening room would also be upgraded as part of 
the project. Grit removal upgrades were assumed to include replacement of aeration 
headers, piping, blowers and improved grit removal system. 

Project 3: Influent Pump Upgrade 
Budget: $1,600,000 
Draft Scope of Work: This project would include the upgrade of the existing influent 
pumping system to address capacity issues and improve system resiliency. We have 
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assumed that all four existing influent pumps would be replaced along with their associated 
valves, fittings, electrical systems and influent flow metering systems. 

Project 4: Structural Concrete Repairs 
Budget: $250,000 
Draft Scope of Work: This project would include the repair of concrete tanks, foundations 
and other elements of the facility identified by the Wastewater Facility Assessment. For 
planning purposes, we have assumed that the majority of these repairs will be focused on 
aeration tank and aerobic digester tanks and catwalks/walkways. Additional work may 
include concrete crack repairs and leak sealing throughout the facility. 

Project 5: Vactor Tipping Pad Upgrade 
Budget: $560,000 
Draft Scope of Work: This project would include the design and construction of a new vactor 
tipping pad within a portion of the footprint of the effluent lined emergency storage lagoon. 
A pump station to return liquid discharged by the vactor to the head of the plant would also 
be included in the project with flexibility to aid in draining the emergency storage lagoon, as 
needed. 

We ask that you review the outlines presented above and contact us to adjust project 
scopes and budgets as needed. Ian Mead can be reached at 508-4 71-9643 and Ian Catlow 
can be reached at 508-471-9605. 

J:\S\S5001 Scituate DPW\Proposals\Preliminary Capita• Budget 101917.docx 
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Capital Improvement Program: 
Project Number: I 2023-440--05 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2022 - FY2026 Date submitted: 

Project Title: Inflow and Infiltration 

Category: Construction 

Department: OPW: Sewer Contact: William Branton 

Project is: New IX I Recurring (XI Resubmission [ J 

Multiyear ( X I Phase · Ongoing 

Description: ---

1()..15-2020 Date of Last Edit: 10-14-2.02.0 

I Department Priority: 

EJ Urgent/Legally Required 

[] Maintain Service 

I[] Enhancement 

Provide funding for ongoing inflow and inflltriition detection, prevention, and removal measures. Town staff routinely Inspect new and old services and preform both 

reactive and preventative Inspections and cleanings of sewer collection system. When inflows or Infiltration sources are found projects are arranged for their remediation 

and repair or removal from town sewer. 

Project examples Include: vac-con jetting and cleaning, disposal of debris, manhole replacement, sewer main inspection, CCTV, smoke testing, multi sensor lnspeetions for 

interceptors and manhole structures, visual field investigations, lateral service replacement, sewer pipe lining installation, pressure testing, excavation, and by pass 

pumping. 

- --- --
Benefits of Project and Impact if Not Completed: -- -
I Project removes excess flows from town collection system, reduces wear and tear and energy costs ocross the board, increases capacity of affected collection system, pump 

stations, and WWTP. If not completed excess flows into town sewer may go unnoticed or repoirs to address discovered issves may be delayed or differed. 

I 

I 
Discuss Operating Budget Impact: ... -··· -- .. .. ··- -··· -·· . .. ---- ... . -· 

l 
Short term investment that con lead directly to reduced energy and chemical costs for the following year (reduces costs most driven more severely by flows at the facility), 

long term con restore system capacity to provide sewer service for existing and new areas. 

~ 
~ 
! 

I 
I 
I 

! ....... .............•... . .. 

Recommended Financing 

Funding Source{sl 

Funding Cateaorv Five-Year Total 
Estimated Project Costs by Flscal Year 

I,..-
Check all that 9pply 

FY2022 FY2023 FY2024 FY2025 FY2026 .__ Tax levy 

S1udy/Oesign $100,000 $20,000 $20,000 $20,000 $20,000 $20,000 
I--

Debt 

land Acquisition $0 ....2!.. Enterprise Retained Earnings 

Construction $750,000 $150,000 $150,000 $150,000 $150,000 $150,000 ~ Capital Stabilization 

Equipment/Furnishings $250,000 $50,000 $50,000 $50,000 $50,000 $50,000 ....2!.. Free Cash 

Contingency $0 .__ Revolvlng Fund 

Other $Q .__ CPA 

TOTAL $1,100,00G $220,000 $220,000 $220,000 $220,000 $22Q,000 )( Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose{s) 

CPA Amount Kequested $0 --- Check all that apply 

Net of CPA and Grants $1,100,000 $220,000 $220,000 $220,000 $220,000 $220,000 --- Open Space 
Recreation -

Operetlng Budget Impact - Historical 

During Project $0 Housing 

Post-Proiect Annual 
Post-Proiect One-time $0 

I 
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Capital Improvement Program: 
Project Number: 2024-440-01 

TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

FY2020 - FY2024 Date submitted: 

Pro]ect Title: I & I Chain Pond Area 2024 
Category: 
Department: Sewer Contact: William Branton 

Project is: New I I Recurring I I Resubmission [xi 

Multiyear I l Phase - of -
-

Date of Last Edit: 

Department Priority: 

D Urgent/Legally Required 

D Maintain Service 

EJ Enhancement 

To provide financing for various projects to reduce inflow and infiltration in the collection system. It is a legal requirement that our department makes a 
continued effort and commitment lo reduce 1/1 . The a:moWJt requested for FY 24 will be to replace and repair sections of the collection systt:m identified in 
area 6-1 

Benefits of Project and Impact if Not Completed: 

Preserve and extend the life of our collection system, reduce operational costs to the pump stations and main facility, and allows for additional homes to be connected to 
sewer by preserving our outfall pennitted flows limit. If 1/l projects are not completed the capacity at the treatment plant will be limited by inflow and infiltration tlows. 

Discuss Operating Budget Impact: 

Reducing Inflow and infiltration will allow the department to waste less energy pumping an<l treati11g water that does nol belong in the collection system. It 
will also allow for increased capacity at rhe facilities which will lead to more properties being able to connect to the sewer system and support our budget 
through connection tees and quanerly service credits. 

-··-· ......... -- - ·- ··· .. ,-.. -.. .:..,- - ..:.-·· . .. -~------·· . ·,;..,···· - -
Recommended Financing =~ ···'-··-· - - - ..... ····---~·----- ·-··= · :ma:· .......... - .. .•. -·-·-·""' ·--.... ~ 

Funding Source{s) 

Funding Category Five-Year Total Estimated Project Costs by Flsc.al Vear Check all that apply 
FY2020 I FY2021 FY2022 FY2023 FV2024 - Tax Levy ---· 

....• - ············· _ . $55,000 
--- -·-·· · - $55,0~~ -Study/Design -------· ······"···------ .-.... ·--· ~---· ~ Debt 

Land Acquisition so X Enterprise Retained Earnings _ ........ ___ .. ,_.,., ____ ,, .. , __ . -
$4,145,000 

~ --·-·-· ·--·-·-.. 
~145,000 -Construction ___ ,. _____ ........ _, ___ Capital Stabilization 

Equipme;;t/Furnishing.s -- - ----- -$0 ·--· F,-eeCash - · -···--
$0 -Contingency ···············-·············-············- - ........_..,._,.,. .. _ .. ,_,. -·· - ·- ·---·----------- - Revolving fund 

Other $0 CPA 
TOTAL $4.200,000 $0 $0 $0 -$0 $4,200,000 · X Grant[s) or Other 

Grant Amount_ Requested ____ $0 CPA Purpose(s) 

CPA /\mount Requested $0 - Check all that apply 
Net of CPA and Grants $4,200,000 $0 $0 $01 $0 $4,200,000 - Open Space 

Recreation -Operating Budget Impact I Historical -During Project $0 Housing 

~st-Proiect Annual ...... 
Post-Project One-time $0 

! 

= 
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W Programs Cost Summary 
Option 1 • Basin-by-Basin Approach 

1/1 
I nvestlgations2 Construction Range3,4,s,6 

Priority 

Meter Priority Ranking1 Length (ft) Total Total Low Cost Total High Cost 

4-2 High 1 4,724 $ 20,000 $ 700,000 $ 1, 700,0007 

5-1 High 2 9,223 $ 25,000 $ 1,400,000 $ 1,900,000 
6-1 High 3 21,068 $ 55,000 $ 3,000,000 $ 4,200,000 
4-1 High 4 14,735 $ 40,000 $ 2,100,000 $ 3,000,000 

Subtotal 49,750 $ 140,00f) $ 7,200,000 $ 9,100,000 
5-2 Low 5 15,999 $ 40,000 $ 1,900,000 $ 2,800,000 
2-1 Low 6 19,424 $ 45,000 $ 2,300,000 $ 3,500,000 
1-1 Low 7 29,971 $ 115,000 $ 3,000,000 $ 4,600,000 
7-2 Low 8 20,190 $ 55,000 $ 2,300,000 $ 3,500,000 

Subtotal 85,584 $ 255,000 $ 9,500,000 $ 1.4,400,000 

~ 
1. Priority ranking based on the subarea's total 1/1 divided by the inch-miles. Based on MassDEP guidelines, 
subareas 2,2 3-1, 7-1 and 8-1 were not recommended for further inspectfon. 

2. I/I Investigations cost includes flow Iso lation, cleaning and CClV inspection, smoke testing, manhole 
inspections, and multi-sensor inspection of the main Interceptor (where applicable). Cost does not include 
follow-up investigations such as house-to-house inspections and dye testing. 
3. High priority subareas assumes 10%-15% of mainline sewer will need to be open cut replaced and 50%-70% 
will need to be cured-In-place pipe {CIPP) lined. Also assumes that 50%-70% of the manholes will need to be 
rehabilitated and 50%-70% of sewer services wlll need to be open cut replaced. 

4. low priority subareas assumes 7.5%-12.5% of mainline sewer will need to be open cut replaced and 40%· 
60% will need to be cured-In-place pipe ICIPP) lined. Also assumes that 40%-60% of the manholes will need to 
be rehabilitated and 40%-60% of sewer services will need to be open cut replaced. 
s. Cost does not include main interceptor rehabilitation. This cost should not be estimated until a multi-sensor 

inspection is completed. 
6. Construction cost includes construction contingency, engineering and permitting, bidding, construction 
services and police. Costs are in August 2016 dollars. 

7. High cost for subarea 4-2 includes replacement of existing gravity system with new low pressure sewers and 

grinder pumps. 

TABLES 
TOWN OF SCITUATE 

FLOW MONITORING PROGRAM AND 1/1 ANALYSIS MEMO 
OPTION 1 • COST SUMMARY 

llffl~ ~ !'llt.- 'II ... , - · ~-."- ---------------- - --- - ------ ---- ~------ - -
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Inflow Volume Event Volume Event Volume Event Inch- Inflow Cumulative Inflow Cumulative Jnflow 
Subarea Sub Net Inflow Direct Net Inflow Indirect Net Inflow Miles Severity Volume Event Volume Event 

Rank Area (gal) (gal) (gal) (in-mi) (g/in-mi) (gal) (%) 

8 2-1 214,212 36,356 177,856 47.74 4,487 1,934,179 93% 
9 3-1 102,209 85,342 16,867 49.54 2,063 2,036,388 98% 

10 7-1 23,948 4,795 19,152 14.09 1,700 2,060,335 99% 
11 2-2 10,412 5,063 5,348 7.60 1,370 2,070,747 99% 
12 8-1 10,923 5,871 5,052 14.98 729 2,081,670 100% 

Notes: 

- Shading denotes areas recommended for further evaluation. 

TABLEl 
TOWN OF SCITUATE 

FLOW MONITORING PROGRAM AND 1/1 ANALYSIS MEMO 
INFLOW RANKING FOR MARCH 14 ANO 15, 2016 STORM BY SUB-AREA 
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In tratlon 
Subarea 

Rank 

6 .. 

7 
8 
9 
10 
11 
12 

Notes: 

Subarea 

3-1 
5-2 
7-1 
1-1 
7-2 
2-2 
8-1 

Length 
(LF) 

18,930 
15,999 

9,298 
29,971 

20,190 
5,015 
9,889 

Inc -
Mates 
(in-ml) 

49.54 
31.64 
14.09 

77.2S 
30.59 
7.60 

14.98 

Gross Net 
Infiltration Infiltration 

(8Pd) (gpd) 

669,981 81,991 
220,625 46,662 

19,039 19,039 
959,768 81,977 
31,368 31,368 
7,791 7,791 

368 368 

In tration 
Severity 

(gpd/ln-mi) 

1,655 
1,475 
1,351 
1,061 
1,025 
1,025 

25 

-Shading denotes areas recommended for further evaluation. 
'\'he net Infiltration results are calculated from all dry weather days during the 
metering program. 

TABLE2 

TOWN OF SCITUATE 
FLOW MONITORING PROGRAM AND 1/1 ANALYSIS MEMO 

INFILTRATION QUANTITIES AND SEVERITY RANKING (AVERAGE) 

~~~, • ..,."''~-,.a.··t··- ----------,---------------------- - - - ----393
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Capital Improvement Program: 
Project Number: I 2024·440-02 

Proiect Title: Replace Truck 5·4 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2022. - FY2026 Date submitted: 

Category: Repair and Maintenance 

Department: DPW: Sewer !Contact: William Branton 

Project is: New I>< I Recurring I 1 Resubmission ( I 

Mu ltiyear [ I Phase · Final 

Description: 

10-15-2020 Oate of Last Edit: 10-14-2020 

Department Priority: 
I 
I D Urgent/Legally Required 

EJ Maintain Service 

(E::J Enhancement 

-
Replace 2008 Chevy Silverado utility truck with similar model. Current vehicle lacks a crane or snow removal package, new truck should include crane and snow removal 

accessories. 

- - -
Benefrts of Project and Impact If Not Comploted: 

Truck used in doily operations for checking pump stations ond collection system, transporting personnel, equipment, tools, pumps, and moterlols to and from sires. Lack ;;;--1 
good condition vehicles may lead to deferral or delay of proiects. 

Discuss Operating Budget l~_P.act: 
-·· -···-... -... --..... ····-·· 

Minimal impacts anticipated, rovtine replacement. 

I 
. ·····- .. -··········· .. 

Recommended Financing 

F1mding Source(sJ 

Funding Category Five-Year Total 
Estimated Project Costs by Flscal Year -- Check all that apply 

FY2022 FV2023 FY2024 FY2025 FY2026 Tax levy ---Study/Oeslgn $0 --- Debt 

Land Acquisition $0 ...!.. Enterprise Retained Earnings 

Construction $0 ....!... Capital Stabilization 

Equipment/Furnishings $58,000 $58,000 ....!... Free Cash 

Contingency $0 - Revolvlng Fund 

Other $0 - CPA 

TOTAL $58,000 $0 $0 $58,000 $0 so Grant(sJ or Other 

Grant Amount Requested so CPA Purpose($) 

Cf>A Amount Requested $0 -- Chetk all that apply 

Net of CPA and Grants $58,000 $0 $0 $58,000 $0 $0 .._ Open Space 

I~ 
Recreation 

Operating Budget Impact Historical 

During Project I $0 I Housing 

~froject ~'!nual 
Post-Protect One-time $0 
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Capital Improvement Program: 
Proiect Number: 2024-440.()3 

Proiect Title: Reolace UV svstem 

Category: Equipment 
Department: Sewer 

Project ls: New (X] 

Multlyear [ ) 

De!trlptlon: 

TOWN OF SCITUATE 
CAPlTAL PROJECT SUBMISSION 

FY2020 - FY2024 Date submitted: 

Contact: William Branton 

Recurting I I Resubmission I J 

Phase_of_ 

9-27-18 Date of Last Edit: 9-27-18 

Department Priority: 

D Urgent/legally Required 

IE:] Maintain Service 

18:::J Enhancement 

1 Replace existing Trojan 4000 UV system with a new system. Current system does not oiler sufficient redundllilcy and may not be able to maintain treatment 
levels ifpennit conditions change. Current unit is the original UV system and is reaching the end of it's useful life. 

-
Benefits of Project anc! Impact If Not Completed: 

--- - -- --- -- --- ---
New system could be designed to have redundancy for disinfection and would use current technology making il more energy efficient. New system could also 
be located at a more optimal location to prevent wildlife from contaminating waters. As the current UV system continues to age it will be less able to meet 
permit requirements for disinfection which could result in fines to the department and hannful impact to the environment and public. 

--
Discuss Operating Budget Impact: ..... -·-·-······ .. ..... . ..... , ... .... ". -·- -..... --··········'"·····-· .. . ·-··· ·······-·-··· .. -·· . ··--. - ... ··---· ...... . .. 
New system could be designed to be more efficient resulting in lower electric use costs. ~ew system with redundant features may allow plant effiucnt to n:ach 
standards more sui1uble for effluent reuse which could lead to potential new revenue source for the department. 

I ............ . ......... 

Recommended Financing 

Funding Source(s) 

Funding Category Five-Yea, Total 
Estimated Project Costs by Flscal Year - Check all that apply 

FY2020 FY2021 FV20:l2 FY2023 FY2024 ...__ Tax Levy 

Study/Design $60,000 $60,000 
i....-

Debt 

Land Acquisition $0 ~ Enterprise Retained Earnings 

Construction $100,000 $100,000 ~ Capital Stablllzatlon 

Equipment/Furnishings ssoo,ooo $500,000 ...__ Free Cash 

Contingency $40,000 $40,000 
i....-

Revolving Fund 

Other $0 ...__ CPA 

TOTAL $700,000 $0 $0 $0 $0 $700,00(.' X Grant(sJ or Other 

Grant Amount Requested $0 CPA Purpose(sl 

CPA Amount ReQuested $0 ...__ Check all that apply 

Net of CPA and Grants $700,000 $0 $0 $0 $0 $700,000 ...__ Open Space 

:~ Recreation 

Operating Budget Impact Historical 

Durinil: Project so Housing 

Post-Pro!ect Annual 
Post-Proiect One-time so 

6 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2020 - FV2024 Date submitted: _9-27·18_ Date of Last Edit: _9.20.19 

Proiect Number: T 2024-440·04 I 
Prolett Title: Influent Grit Removal Department Priority: 

Category: Repair & Maintenan<:e 

Department: Sewer !Contact: William Branton D Urgellt/Legallv Required 

ProJectls: New I l Recurring I I Resubmission [x] EJ Maintain Service 

Multiyear [ I Phase_of_ D Enhancement 

Description: --- - - - -
Design and build a new system to remove grit, fats, oils, and grease from the influent flows. Removing these materials early in the process will significantly 
reduce the wear and tear on equipment and parts through our the entire facility. 

I -- --
Benefits of ProJect and Impact If Not Completed: 

-- --
The current grit removal system allows a tremendous amount of grit, rags, fats, oils, and grease to pass by it and enter the trea1rnent system. These materials 
cause excessive wear and tear on all the equipment as it travels throughout the plant. Upgrading the grit removal system will reduce damage to pumps and 
allow equipment to be operated more t:fficiently. 

-
Discuss Operating Budget Impact: 

Short tenn the facility will be able to run it's pumps more effectively to handle surge flows without said surge flows clogging or breaking down equipment. 
Long tenn the department will enjoy substantially Jess costs in repairs for maintaining and replacing pumps that break down due to excessive grit in the 
system. 

··········-······ ··- - -· 
Recommended Financing 

Funding Source!s) 

funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year i.-.. 

Check all that apply 

FY2020 FY2021 FYZ022 FY2023 FY2024 ,__ Tax Levy 

Study/Design $50,000 $50,000 ...!.. Debt 

Land Acquisition $0 X Enterprise Retained Earn lngs ,__ 
Construction $2,000,000 $2,000,000 

i.-.. 
Capital Stabilization 

Equipment/furnishings $0 ,__ Free Cash 

Contingency $0 i.-.. 
Revolving Fund 

Other $0 .__ CPA 

TOTAL $2,050,000 $0 $0 so $0 $2,050,000 X Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(sl 

CPA Amount Requested $0 ,__ Check all that apply 

Net of CPA and Grants $2,050,000 $0 so $0 $0 $2,050,000 .__ Open Space 

i.-.. 
Recreation 

Operating Budget Impact .__ Historical 

During Project $D Housing 

Post-Proiect Annual I 

Post-Proiect One-time $0 

_ j 
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MEMORANDUM Taghe&Bond 

Preliminary Capital Budget 
Scituate Wastewater Department 

To: 

FROM: 

William Branton, Chief Operator 

Ian Mead, P.E. 

Ian Catlow, P.E. 

COPY: Mike Schrader, P.E. 

DATE: October 20, 2017 

Based on our recent discussions, Tighe & Bond understands that you are in the process of 
identifying capital projects to maintain the current level of service at the Town's wastewater 
treatment facility. We have summarized the five projects that we recently discussed with you 
along with their anticipated budgets below. Projects are not presented in any particular order 
of priority; however, it is important to note that many of the upgrade projects outlined below 
will be better defined through the Wastewater Facility Assessment described in the first 
project. 

Project 1: Wastewater Facility Assessment 
Budget: $65,000 
Draft Scope of Work: 

1. Screenings & Grit Removal - Identify problems with current screening and grit 
removal systems and recommend upgrades to address deficiencies. 

2. Influent Pump Performance - Identify issues limiting pump capacity and recommend 
changes needed. In addition, assess pump vulnerability to emergency flooding 
conditions. 

3. Structural and Architectural Systems - Assess the condition of the concrete 
structures at the facility and recommend repair and maintenance tasks to prevent 
wear and tear and reduce long term repair costs where needed. Assessments are 
likely to focus on older structures such as the aeration tanks, aerobic digesters, and 
the catwalks/walkways in these tanks. 

4. Preventive Maintenance and Modernization - Identify and prioritize preventative 
maintenance items and equipment that can be modernized to reduce long term 
operations and maintenance costs. 

5. Code Update - Identify code compliance issues associated with the classification of 
spaces, egress requirements, HVAC, life safety equipment, and electrical systems. 

Project 2: Screening & Grit Removal Upgrade 
Budget: $2,000,000 
Draft Scope of Work: This project would include the replacement of the existing influent 
screen, the addition of a new screenings wash press to clean and transport screenings out 
of the existing screen room, and the replacement of existing flow control gates. Associated 
electrical and HVAC systems within the screening room would also be upgraded as part of 
the project. Grit removal upgrades were assumed to include replacement of aeration 
headers, piping, blowers and improved grit removal system. 

Project 3: Influent Pump Upgrade 
Budget: $1,600,000 
Draft Scope of Work: This project would include the upgrade of the existing influent 
pumping system to address capacity issues and improve system resiliency. We have 
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MEMO Taghe&Bond 

assumed that all four existing influent pumps would be replaced along with their associated 
valves, fittings, electrical systems and influent flow metering systems. 

Project 4: Structural Concrete Repairs 
Budget: $250,000 
Draft Scope of Work: This project would include the repair of concrete tanks, foundations 
and other elements of the facility identified by the Wastewater Facility Assessment. For 
planning purposes, we have assumed that the majority of these repairs will be focused on 
aeration tank and aerobic digester tanks and catwalks/walkways. Additional work may 
include concrete crack repairs and leak sealing throughout the facility. 

Project 5: Vactor Tipping Pad Upgrade 
Budget: $560,000 
Draft Scope of Work: This project would include the design and construction of a new vactor 
tipping pad within a portion of the footprint of the effluent lined emergency storage lagoon. 
A pump station to return liquid discharged by the vactor to the head of the plant would also 
be included in the project with flexibility to aid in draining the emergency storage lagoon, as 
needed. 

We ask that you review the outlines presented above and contact us to adjust project 
scopes and budgets as needed. Ian Mead can be reached at 508-471-9643 and Ian Catlow 
can be reached at 508-471-9605. 

J:\S\55001 Scituate DPW\Proposals\Preliminary Capital Budget 101917.docx 

-2-
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2020- FY2024 Date submitted: 9·27-18 

Project Number: 2024-440-05 

Proiect Title: RAS CaPatltv 
Category: Equipment and Technical Services 
Department: Sewer 

Project is: New I I 

Multiyear I ) 

Description: 

Con~ct: William Brinton 

Recurring ( l 

Phase_of _ 

Resubmission ( X ) 

Date of Last Edit: 9-20-19 

Department Priority: 

D Urgent/Legally Required 

E::J Maintain Service 

[:] Enhancement 

In August 2018 the Sewer Division had an cvaJuation done on it's secondary clarifiers. The evaluation found two significant pcrfonnance-limiling factors: I. 
Major lack of RAS pumping capacity and 2. absence of an optimum center well to disperse solids and flows. This project will provide funding for the division 
study and design of how to best increase rerum pumping capacity. Current pumps are rated for the recommended flow levels which indicates that pipe 
diameter of buried infrastructure may need to be replaced with larger pipes to achieve the recommended flow rates. 

Benefits of Project and Impact If Not Completed: 

The secondary clarifiers are the stage oftreatmcnt where solids are separated from the water. By not having sufficient flow capacity for the rctwn uclivated 
I sludge then the clarificrs will overflow under conditions where they normally would be able to handle. Solids overflowing from the clarifier leads to excessive 

wear Wld tear and damage to equipment in downstream processes. 

Discuss Operating B~~get l~_pact: 

Upgrading the return capacity will allow the WWTP to build out the collection sy~tem to connect additional properties without overwhelming this stage of 
treatment. Mulliple high flow events happen each year, during these events the WWTP suffers greater wear and tear on equipment and needs to staff the 
facility during off hours to constantly make adjustments to avoid the clarifiers overflowing. When the clarifiers overflow their solids it can substantially 
damage equipment and treatment processes down the line. Recovering these treatment processes and repairing equipment during these events requires a 
substantial amount of overtime during difficult weather conditions. 

Recommended Financing 

Funding Sourte(s) 

Check all that apply 
Funding Category Five-Year Total 1---- -~-- Es_t_im_ a_t_ed_ P_r_oJ:...e_Gt_C_o_st_s _by'-F-is_c_al_Y_ea_r _ _ ~------1 .__ 

1-----------1-------1-...;.;FY;.;;2;;;.0;;.20;...-i,._..;.FV..;.;;.20;..;2;.;;1_ ....... __ FY..;.2;.;;0..;.2;;..2 -+--F..;.Y.;;2.;;.023;;;..._,----F..;.Y;;.20;,;;2..;.4 _-I ......_ Tax Levy 
.. s_tu;..d'-'y'-'/D;..;ecc.s1""gn ______ .a------'S:..c3...:o.:...o_oo_ .... ____ .....j. _____ 1-------+------+--- $'--3-0'--,o_oo~ ...2!_ Debt 

i.:L;;;.a:.;.nd;;..A;.:c:.:,qc::u.::.lsitc:.:1.::.onc...... _ ___ +----.,..-----:::..:$0:+------+-----f-----+------+----:--:-:-..,..,-l ...2!_ Er,tetprlse Retained Earnings 
i.:C:.:o::.:n:.:sl::..:'":.:' .::.tio:.:n.:...... _____ .._ ___ :.:$1:.:5.;;0,:.::;0;;.00::.J------1------f-----+------+--.::.S:::l5:.:0!..:,0.::.00:::.i i-- Capital Stabilization 
l'E:..:,q..;.u,:.iP:.:.m:.::e:..cnt::.c/Fc...:u:.:..rri.:;;is::.:.hc:.in"'g"-s __ 4 ___ ....:.:$1;.;:5,;;:0•:.::o;;.oo0._ ____ 4 _____ f-----+------+--.!.$7l5:..;:0.:..:,0..:.00.:.1 ......_ Free Cash 
i.:C:.:o::.:n.:::tin~g!:::e:.:.nc:.!v _______ ._ ___ ~S:.:3.;;0,:.::;0;;.00:+------1------f-----+------+---$:.:3:.:0!..:,0c:.OO:::.i i-- Revolving Fund 

l=Ot~ he::;'========.!==== ==~SO~ ======!c= ====~= = ==~== ====l:===s====l ......_ CPA 
,_T;.;;O;.;T;..;A;;.L _______ .....1, ____ S;.;3;.;6,;;:0,:.::00.::.0'-'---- ---$;.;;0.,_ ___ ....:,S,;.O....._ ___ ..;.$:;.;O._ ___ _.:S..;.0...__...;.$3:::..:6..;.0:.;,0..;.00_. L..:.X:..i.;G::.·•a:;n,;::t(~sJ!.:o;::.r.::Ot:.::h.:.::e::..r=--------....J 

Grant Arnount Requested $0 CPA Purpose(s) 

i,;C;;,P;;A,;A;;;m;,;;o~u;,;;nt;,,;R;,;;e~q;;,;ue;;;st;;e~d===!a=====~SO~======!c=== ==~= === ~======l:======l ......_ 
i.;N;..;e;.;,t.;;of;..C:;.;P.;.A;.;a;.:.;n.;;d.;:G.;.:ra;;;n:,;;ts:..... __ .._ ___ S;.;3;.;;6,;;:0•;.;;0.;;.;00'-'-------$;.;0.,_ ___ ....:.$.;;.,0,__ ____ $:;.;0'-'-- - ---'$'---0...__...;.S3:::..:6;.;;0:.;•00..;.0_, ......_ Open Space 

r-=---,--,,,-,---------- ---- ------------------------- -, i-- Recreation 
i,;0;;..iP;.;;e.;.:ra:;.:;ti;.:.;ng=Bu.;;.;d::.::g:.;;et.;;.;1..;.m;:;p.;;.,act;.;..._....,. ___ __ ..... ...,. _ _ __ ....,. _____ ,..... _ ___ _,_ ____ -...------1 ......_ Historical 
During Project $0 Housing 

Check all that apply 

Post-Proiect Annual 
Post-Project One-time $0 
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I. PROJECT OBJECTIVES 

The Town of Scituate Municipal Wastewater Authority's {SMWA) Treatment Plant 
(:,NWTP) is an extended aeration activated sludge facility. This plant consists of 
preliminary (screening and grit removal), an activated sludge process with 
multiple aeration basins and three secondary clarifiers. The process is designed 
to nitrify and denitrify, and add dissolve oxygen before discharge. 

The present plant, with three clarifiers in operation, was designed to treat a peak 
daily flow of 4.34 million gallons per day (mgd) and an average annual design 
flow of 1.66 mgd. The current average daily flow is approximately 1.3 mgd. 

The primary objective of this field study was to evaluate the hydraulic 
performance characteristics of a secondary clarifier while operating at both 
normal and elevated flow rates and solids loadings. This evaluation was to help 
assess the capacity of the clarifiers and determine (a) their present performance 
characteristics and (b) the potential for any additional modifications that could 
improve their performance and reliability under current permit conditions and 
future operating conditions. 

In order to accomplish these objectives, the field investigation was designed to 
accomplish the following major findings for the secondary clarifiers: 

1. Develop flow curves and determine the hydraulic characteristics and 
actual detention times for the test clarifier #1 at predetermined flows. 

2. At the initial flow rate, determine the location and intensity of the major 
and minor currents by conducting drogue current tests. 

3. Also at this flow rate, determine and monitor the formation and 
movement of the sludge blankets. 

4. Then, to the extent possible, at an elevated surface overflow flow 
(SOR) rate, repeat the same tests to again to determine: 

o the hydraulic characteristics and detention times, 
o the location and intensity of the currents, and 
o formation of the sludge blankets 

5. Based on these tests and other observations, assess the capacity of 
this clarifier and recommend any modifications to improve its 
performance and the capacity of the clarification system. 
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II. DESCRIPTION OF THE CLARIFIERS 

A. General Description - Secondary Clarifiers FC-1; FC-2; FC-3: 

There are three identical secondary clarifiers; ref Plant Layout Figure A 1. These 
tests focused on Clarifier #1 

1. General Clarifier Configuration 

The secondary clarifiers are circular with spiral sludge collectors. Each clarifier is 
45-ft in diameter. The sidewater depth is approximately 12-ft, sloping to 14-ft at 
the center. 

The influent to each clarifier is via standard 7-ft diameter centerwell; the effluent 
is via a single perimeter launder with a standard v-notch weir. There is also a 
horizontal baffle attached to the outer wall and located about two feet below the 
water surface. 

Ill. THE CLARIFICATION PROCESS 

The secondary clarifier is often the most critical link in the biological wastewater 
treatment process. Its main function is to separate the activated sludge solids 
from the treated effluent and to allow the clarified effluent to pass on to the point 
of discharge. As an additional function, the clarifier is sometimes used to thicken 
and store the settled activated sludge solids in order to minimize sludge wasting 
volume and reduce return sludge flow rates. · 

Although many designs assume that a clarifier is a "plug flow" reactor, and that it 
has a defined detention time (based on its volume) to effectively accomplish 
these functions, studies have shown that clarifier flow patterns are often more 
like those of an 11arbitrary-flow11

, or, "mixed-flow" reactor. This is particularly true in 
the case of clarifiers treating a wastewater with a mass of flocculent suspended 
solids. In all cases, the clarifier's efficiency is affected by the formation of various 
hydraulic currents. These currents can impair a clarifier's effectiveness and 
greatly reduce a clarifier's ability to separate and thicken the flocculent activated 
sludge solids from the wastewater. 

IV. LOCATING CURRENTS: Use of Drogue Current Tests: 

The currents in a clarifier often vary considerably by depth and by distance from 
the influent point. In order to locate and quantify these currents, we use a type of 
"flow catcher" called a "drogue". This drogue is constructed to drift with the 
current at whatever depth and location the drogue is suspended at. This drogue 
test accurately delineates the movements of the clarifier's currents in the 
horizontal plane. The drogue for these tests was launched from the walkway at 
about 8-ft from the center of the clarifier. 
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V. DISCUSSION OF OTHER TESTS 

A. Clarifier Test Flow Rates: 
In order to determine the performance of these clarifiers under more stressed 
conditions, two test flow rates were imposed on clarifier #1. The initial flow rate 
was approximately 1.4 mgd; the second flow rate was approximately 2.4 mgd. 
The flow for each stress level was achieved by delivering the selected flow rate, 
as measured by the plant's flow meters, to Clarifier #1 . The test flow rate was 
established approximately one hour before the start of a stress test. 

B. Return Sludge Flow Rates: 
Each secondary clarifier pumps its return activated sludge (RAS) flow back to the 
return sludge system. At the end of the stress tests, a drawdown test was 
conducted in clarifier #1 in order calculate the actual RAS rate. This test 
confirmed the accuracy of the plant's RAS flow meter. 

C. Sludge Blanket Tests I Vertical Solids Profiles: 
Using the Royce Model 711 electronic suspended solids analyzer, we can 
accurately determine the concentration of the suspended solids throughout the 
entire vertical section of a secondary clarifier at any location. This hand-held 
meter enables us to quickly determine the formation and composition of the 
blanket in a clarifier throughout the duration of each stress test. 

At several intervals during each secondary clarifier flow rate test, vertical solids 
profiles (VSP's) were obtained from multiple locations along the access bridge. 

D. Mixed Liquor Concentrations I Return Sludge Concentrations: 
The mixed liquor and return sludge concentrations are important elements in the 
evaluation of any clarifier's performance. The concentrations of the mixed liquor 
and the return sludge were determined by multiple grab samples from the 
aeration basin and from the return sludge pump. 

E. Dispersed (DSS): 
Although a plant may do a good job of settling solids or removing organics in the 
activated sludge process, one of the most important activated sludge process 
control activities is developing a floe that settles well and that reduces particulate 
matter in the effluent. These properties of the floe are a function of both the 
make-up of the influent suspended solids as well as the biological process and 
the mechanics of the aeration basins and the clarification process. 

In order to determine if better settling conditions in the clarifiers could improve 
effluent quality, several samples of the test clarifier's effluent were subjected to 
enhanced settling tests. For this type of test, a sample of the effluent was allowed 
to settle for 30 minutes to obtain a clear supernatant sample for TSS analysis. 
This sample is referred to as the "dispersed suspended solids", or DSS. 
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Vl. PLANT CONDITIONS DURING THE TEST PERlOD: 

A.1. Secondary Clarifier Dimensions: 
The approximate clarifier dimensions are as follows: 

Clarifier Surface Area: 1590 sf 
Clarifier Volume: 155,000 gal 
Approx. Weir Length: 141 If 

This yields the following unit hydraulic loading values, based on the total through 
flow per clarifier {clarifier effluent flow), divided by the total surface area: 

Test# Flow Rate per S.O.R Weir Loading 
Clarifier (mad) (gal/sf/d) (gal/lf/d) 

#1 1.4 880 10,000 
#2 2.4 1510 17,000 

A.2 Secondary Clarifier Solids Loadings: 

The following average loading rates and activated sludge characteristics were 
present in the clarifier during the two test periods: 

SOLIDS LOADINGS 
Test#1 Test#2 

Test Flow Q (mgd) 1.4 2.4 

RAS Flow QR 0.7 0.7 
(mad)"" 

Total Q + R (mgd) 2.1 3.1 

Aver. MLSS (mg/I) 3200 3460 

Aver. RAS (mg/I) 8000 9210 

Lbs. Added/day 56 89 
(1,000 Lbs) 

Lbs. removed/day 47 54 
(1,000 Lbs) 

DIFFERENCE -9 -35 
(1,000 Lbs) 

Solids Loading 35 56 
(Lb/sf/d} 

B. Vertical Solids Profiles (VSPs): 

For each test, the entire vertical water column was cross-sectioned at three 
locations along its access bridge at multiple times during each test using the 
portable Royce Model 711 Suspended Solids meter. 
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VII. THE TEST RES UL TS 

A. Detention Time Dye Tests: 
A flow curve was developed for each test clarifier for each flow condition by 
sampling the dye concentration in the effluent from each clarifier over several 
hours. For each test, the dye was introduced into the centerwell or EDI of each 
test clarifier so that it would be well distributed as it entered the clarifier. During 
each of the tests, whole effluent samples were collected initially at 5-minute 
intervals, then at greater intervals after the dye concentrations had peaked. The 
results of each of these tests are shown in the "Dye Test Summary" (attached) 
and are summarized in the following table. In this table, the theoretical detention 
time of a clarifier is based on the clarifier volume divided by its effluent flow: 

s d Cl .fi #1 econ arv an 1er 
Test# Test Flow Tt Ti Ti/Tt Tm Modal Ta Hydraulic 

Rate (min) (min) Effie. (min) Effie. (min) Effie. 
(mgd) (%) (%) (%) 

1 1.4 166 20 12 55 33 75 45 

2 2.4 93 15 16 25 27 49 53 

B. Other Observations: 
1. Vertical Solids Profiles: 

Vertical solids profiles (VSPs) of the entire water column were conducted at three 
locations along the siaccess bridge. These VSPs were collected at different times 
throughout each test period in order to observe the changes in blanket levels and 
the amount of solids in each clarifier. The following are the results: 

TEST #1 @ 1.4 mgd 
Time: 0740 

Depth 2' 7' 
-1' 3,1 0 
-2' 2.9 0 
-3' 2.9 0 
-4' 2.1 0 
-5' 2.8 0 
-6' 0.5 0 
-7' 1.0 0 
-8' 1.0 0 
-9' 1.1 1.2 

-10' 1.0 2.3 
-11' 1.7 5.1 
-12' 10 10 
-13' 10 
Tot. 41.0 18.6 

16' Tot. 
0 
0 
0 
0 
0 

0.1 
0.1 
0.1 
0.4 
3.0 
9.0 

12.7 72 

Time: 0900 
Depth 2' 7' 16' Tot. 

-1' 2.8 0 0 
-2' 2.3 0 0 
-3' 2.3 0 0 
-4' 0.5 0 0 
-5' 0 0 0 
-6' 0 0 0 
-7' 0 0 0 
-8' 0 0 0 
-9' 1.3 1.0 0.2 

-10' 1.3 1.6 1.6 
-11' 2.7 5.1 9.3 
-12' 5.7 7.9 
-13' 9.1 
Tot. 28.0 15.6 11.1 55 
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Time: 1010 
Depth 2' 7' 

-1' 3.5 0 
-2' 3.4 0 
-3' 3.3 0 
-4' 1.4 0 
-5' 0 0 
-6' 0 0 
-7' 0.1 0 
-8' 0.2 0 
-9' 1.2 0.3 

-10' 1.8 2.3 
-11' 2.0 4.8 
-12' 9.0 7.7 
-13' 10 
Tot. 35.9 15.1 

TEST #2 @ 3.4 mgd 
Time: 1155 

Depth 2' 7' 
-1' 1.6 0 
-2' 3.6 0 
-3' 3.6 0 
-4' 3.7 0 
-5' 1.4 0 
-6' 1.2 0 
-7' 1.7 0 
-8' 1.8 0 
-9' 1.2 1.7 

-10' 1.1 3.0 
-11' 2.9 5.9 
-12' 9.3 8.5 
-13' 10 
Tot. 43.1 19.1 

16' Tot. 
0 
0 
0 
0 
0 
0 
0 
0 

0.2 
2.2 
6.8 

9.2 60 

16' Tot. 
0 
0 
0 
0 
0 
0 
0 
0 

1.9 
8.8 
5.8 

16.5 79 

6 

Time: 1105 
Depth 2' 7' 16' Tot. 

-1' 2.7 0 0 
-2' 2.7 0 0 
-3' 2.7 0 0 
-4' 0.2 0 0 
-5' 0 0 0 
-6' 0 0 0 
-7' 0 0 0 
-8' 0.8 0 0 
-9' 0.9 1.3 1.7 

-10' 1.2 3.1 2.7 
-11' 5.7 5.2 6.5 
-12' 8.8 8.6 
-13' 10 
Tot. 35.7 18.2 10.9 65 

Time: 1300 
Depth 2' 7' 16' Tot. 

-1' 4.1 0 0 
-2' 4.1 0 0 
-3' 4.1 0 0 
-4' 4.0 0 0 
-5' 3.6 3.0 2.6 
-6' 3.3 3.5 3.1 
-7' 3.8 3.5 3.3 
-8' 3.7 3.7 3.5 
-9' 3.8 3.6 3.6 
-10' 5.3 4.5 5.2 
-11' 5.8 7.8 8.9 
-12' 6.4 10 
-13' 9.8 
Tot. 61.8 39.6 30.2 132 
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Time: 1345 
Depth 2' 7' 16' Tot. 

-1' 4.1 0 0 
-2' 4.1 0 0 
-3' 4.1 3.5 2.8 
-4' 4.2 3.8 3.8 
-5' 4.2 4.1 3.7 
-6' 4.1 3.8 3.8 
-7' 4.1 4.2 4.0 
-8' 4.1 4.1 4.2 
-9' 4.0 4.8 5.2 

-10' 6.0 6.9 7.0 
-11' 7.9 7.6 8.9 
-12' 8.9 9.0 
-13' 10 
Tot. 69.8 51.8 43.4 165 

END OF TEST 

2. Return Sludge Flows: 

The return sludge (RAS) flow rate from each clarifier were controlled by a return 
sludge pump. The flow from the test clarifier was estimated to be 0.7 mgd for 
each test. Based on an average of the grab samples collected during the tests, 
the following were determined to be the approximate RAS concentrations (in 
mg/I): 

Avera e RAS Concentrations 
Test Flow RAS Flow FC-1 
1.4 m d 0.7 m d 8000 
2 .4 m d O. 7 m d 9210 

3. Effluent TSS Tests: 

In order to verify the performance of the test clarifiers, discrete samples were 
grabbed every %-hour from each test clarifier's effluent launder as it exited the 
clarifier. The following are the results of these effluent TSS results (in mg/I) for 
the respective stress test flow rates, followed by the observed low and high 
values: 

Clarifier FC-1 ETSS Effl. DSS 
Test#1@ 1,1 mgd 12(10-13) 6 
Test #2@ 2.4 mgd 17(14-20) 12 
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4. Activated Sludge MLSS and Settleability: 

During the stress tests, the MLSS was sampled every %-hour throughout the test 
period. Some samples were also settled for 30 minutes to determine their 
Sludge Volume Index. These settled samples yielded the following average 
results: 

Test# MLSS SVI 
Test #1 3200 91 

Test#2 3460 96 

VIII. DISCUSSION OF TEST RESULTS 

A. Short-Circuiting Currents: 

The currents in activated sludge clarifiers are usually rather straight-forward: the 
flow from the inlet drops downward and forms a density current that progresses 
towards the perimeter. The design of the inlet and the effluent launders can often 
minimize this pattern, but some density current is still going to form. 

Based on the flow curves, at the initial flow rate of 1.4 mgd per clarifier, the 
clarifiers exhibited the moderate short-circuiting currents, with dye reaching the 
effluent launders in 20 minutes. As the flow rate was increased, the clarifier 
showed a dramatic increase in short-circuiting, with the dye reaching the 
launders in 15 minutes. 

Aside from the general short-circuiting, the maximum current measured was in 
the range of 2- to 3-fpm at the -9 and -10-ft depth du ring the first stress test. 
During the seond stress test, there were negligible currents because of the 
extremely elevated sludge blanket; this high sludge blanket dampens any 
currents. 

B. Sludge Blanket Formation: 

There was very little accumulation of a sludge blanket during the initial test at 1.4 
mgd. As the flow was increased for the second test, the amount of solids in the 
test clarifier increased dramatically, leading to a failure due to the imminent loss 
of the blanket. This was apparent from the tremendous increase in the solids in 
the clarifier in less than three hours at the higher flow rate. 
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C. Return Sludge Flows: 

The clarifier was initially operated at its normal RAS rate Of 0.7 mgd during the 
first flow rate test. Since this was the maximum capacity of the RAS pump, the 
rate during the second test at 2.4 mgd remained the same 0.7 mgd. As noted 
previously, this flow rate was confirmed by the "drawdown" test. 

It should be noted that, when more than one RAS pump is in service, the 
individual pump capacity is reduced due to the additional pressure from the other 
RAS pump(s). Although there wasn't an opportunity to determine the maimum 
RAS capacity, it is likely that with all three pumps on line, their maximum output 
would be less than 2 mgd. 

The current NEIWPCC TR-16 "Guides for the Design of Wastewater Treatment 
Works" recommends a RAS pumping capacity of 150% of the average daily 
design flow for this type of activated sludge process. This would require a firm 
RAS pumping capacity of 2.5 mgd. 

D. Other Observations: 
1. Effluent TSS (ETSS): 

The ETSS was reasonably good during the first stress test, averaging 12 mg/I. 
During the second stress test, the ETSS increased slightly, averaging 17 mg/I, 
with the highest ETSS of 20 mg/I. However, it should be noted that with the 
excellent quality of the MLSS produced by the aeration system, a clarifier with 
better hydraulic characteristics could have produced an effluent of 6 mg/I at the 
first flow rate, and an effluent of 12 mg/I at the higher flow rate. This indicates 
that an improvement in the hydraulic characteristics of these clarifiers could 
generate an improvement of 30 to 50% reduction of ETSS. 

2. Scum: 

At no time during these tests did there appear to be an excessive amount of 
surface scum on the clarifier. 

3. Sludge Collection Mechanisms: 

The sludge collection mechanisms on the test clarifier appeared to be operating 
normally 
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IX. CONCLUSIONS and RECOMMENDATIONS: 

The primary objective of this field study was to evaluate the hydraulic 
performance characteristics of these test clarifiers while operating at both normal 
and elevated flow rates and solids loadings. 

By all standards, whether based on the flow curves, the density currents, and 
especially effluent TSS at higher flow conditions, these clarifiers had significant 
performance issues at the elevated flow rates. 

It should be noted that, if the MLSS were not so well-developed, with a better
than-normal Sludge Volume Index, these clarifiers would not have performed as 
well as they did under these stressed loading conditions. This is a function of 
excellent process control which enables a clarifier system to out-perform 
expectations. 

The following are some recommendations for consideration for these clarifiers: 

1. With regard to the arrangement of the centerwell/influent baffle, as 
presently contructed, there is an inclination for the flow to be directed downward 
toward the sludge hopper. Not only would this work against the collection of the 
return sludge, it would also help form the density current. Although the impact of 
this feature could not be measured during these tests, it is our recommendation 
that there be an influent baffle re-design to enhance flocculation and to prevent 
the flow from being directed downward. The redesign that we recommend is a 
Type ll LA-EDI, with the enhanced flocculation appurtenances. (See attached 
CFD analysis) 

2. The presence of the horizontal "density current" baffle beneath the effluent 
weirs appears to be working as intended. Although there is often a oncern with 
solids collecting on the surface of the baffle, this is not identified as a problem in 
these clarifiers . Accordingly, we recommend retain ing the existing baffle. 

3. The most serious concern with this test clarifier, and the entire clarifier 
system, is the lack of return sludge capacity. The current NElWPCC TR-16 
"Guides for the Design of Wastewater Treatment Works" recommends a RAS 
pumping capacity of 150% of the average daily design flow for this type of 
activated sludge process. This would require a firm RAS pumping capacity of 2.5 
mgd. As demonstrated by the rapid increase in solids retained during the high 
flow rate test, this deficiency is the most serious performance-limiting factor in 
this clarifier system. Accordingly, we recommend immediate attention to this 
deficiency. 

4. A basic tenet of good clarifier operation is the even distribution of flow into 
and out of a clarifier. From our limited observations during these tests, it appears 
that the distribution of the influent to these clarifiers would be a continuing 
challenge. While the installation of simple rectangular weirs in the effluent 
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launder could permit some basic control of the flows, a further exploration of this 
subject is beyond the scope of this report. However, the achievement of an even 
balancing of flows into the individual clarifiers of a clarifier system is essential to 
process control and optimal performance. 

In Summary, this clarifier system has two significant performance-limiting 
factors: the absence of an optimum centerwell and a major lack of RAS pumping 
capacity. As demonstrated by the balance of solids into and out of the test 
clarifier, the system will not be able to meet its performance expectations until, at 
least, the RAS pumping limitation is addressed. It should be recognized that the 
main reason why this system has been able to perform so well with these 
limitations is that the operation of the activated sludge process continues to 
generate a MLSS with such admirable settling characteristics. 
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Capital Improvement Program: 
Proiect Number: 2024-440-06 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2022 • FY2026 Date submitted: 

Proiect Title: Inflow and Infiltration 

Cate11ory: Construction 

Department: OPW: Sewer Contact: William Branton 

Project ls: New [ X l Recurring (X J Resubmission I I 

Multlyear I X J Phase· Ongoing 

Description: 

10-lS-2020 Date of last Edit: 10-14-2020 

I Department Priority: 

I 
I ['.] Urgent/Legally Required 

ID Maintain Service 

ID Enhancement 

-
Provide funding for ongoing inflow and Infiltration detection, prevention, and removal measures. Town staff routinely inspect new and old services and preform both 

reactive and preventative Inspections and cleanings of sewer collection system. When inflows or infiltration sources are found projects are arranged for their remediation 

and repair or removal from town sewer. 

Project examples include: vac-con jetting and cleaning, disposal of debris, manhole replacement, sewer main inspection, CCTV, smoke testing, multi sensor inspections for 

Interceptors and manhole structures. visual field investigations, lateral service replacement, sewer pipe lining installation, pressure testing, excavation, and by pass 

pumping. 

-- ---
Benefits of Project and Impact if Net Completed: --
~ --

Project removes excess flows from town collection system, reduces weor and tear and energy costs across the board, Increases capacity of affected collection system, pvmp 
stations, and WWTP. if not completed excess flows into town sewer may go unnoticed or repairs to address discovered issues may be delayed or differed. 

DlsOJss Operating Budget Impact: .... -···-- . ···- ··········-···"" ··-· --- --········· . ·-··-····--···-· -
Short term investment that can lead directly to redvced energy and chemical costs for the following year (reduces costs most driven more severely by flows at the facility), 

long term con restore system capacity to provide sewer service for existing and new areas . 

... -··· ... -··· - -
Reconirnended Fina nting 

Funding Source(s) 

Funding Category Fi~e·Yeer Total 
Estimated Project Costs by Fiscal Year - Check all that apptv 

FY2022 FYl023 FY20211 FY2025 FY2026 lo-
Tax Levy 

Study/Oesign $100,000 $20,000 $20,000 $20,000 $20,000 $20,000 .__ Debt 

land Acquisition $0 i2.. Enterprise R<?tained Earnings 

Construction $750,000 $150,000 $150,000 $150,000 $150,000 $150,000 .2.. Capital Stabilization 

Equipment/Furnishings $250,000 $50,000 $50,000 $50,000 $50,000 $50,000 .2.. Free Cash 

Contingency $0 .__ Revolving Fund 

Other $0 lo-
CPA 

TOTAL $1,100.000 $220,000 $220,000 $220,000 $220,000 $220,000 X Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 '--
Check all that applv 

Net of CPA and Grints $1,100,000 $220,000 $220,000 $2.20,000 $220,000 $220,000 ...... 
'--

Open Space 
Recreation 

Operating Budget Impact '--
Historical 

During Project $0 Housing 

~~t-Projec:t f\nnuaL__ I 

Post-Proiect One-time $0 

I 
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Capital Improvement Program: 
Project Number: 

-y 2025·440·01 
Proiect Title: Clarifier Replacement 
Category: Equipment 
Depirtment: Sewer 

Project ls: New I l 

Multiyear [ ) 

Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2020 - FY2024 Date submitted: 

Contact: William Branton 

Recurring [ ] Resubmission I X I 

Phase_of_ 

9·27-18 Date of Last Edit: 9-20·19 

Department Priority: 

D urgent/legally Required 

II] Maintain Service 

IC) Enhancement 

Secondary clarificrs arc reaching their expected end of useful life. Potential exists for failure of lower assembly and structural supports. It is possible that 
concerns for future failure could be addressed as part of the clarifier upgrade project. 

- ---
Benefits of Project and Impact if Not Completed: 

-- ---- --- --- ~-
Secondary clarifiers arc a cruciul component of the treatment process. 

- -

Discuss Operating Budget Impact: 
----"· 

Necessary to muintain treatment. 

.. . .. ............ . . ... . .. 

Recommended Financing 

Funding Source(sl 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year 1--

Check all that apply 

FY2021 FY2022 FY2023 FY2024 FY202S ._ Tax Levy 

Study/Design $50,000 $50,000 ~ Debt 

Land Acquisition $0 ~ Enterprise Retained Earnings 

Construction $300,000 $300,000 ~ Capital Stabilization 

Equipment/Furnish ill~ $900,000 $900,000 .._ Free Cash 

Contingency $0 ._ Revolving Fund 

Other $0 1--
CPA 

TOTAL $1,250,000 $0 $0 $0 $0 $1,250,000 X Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose($) 

CPA Amount Requested $0 --- Check all thit apply 

Net of CPA and Grants $1,250,000 $0 $0 $0 $0 $1,250,000 --- Open Space 

Ii--
Recr(?ation 

Operating Budget Impact Historical ---Du ring Project $0 Housing 

Post-Proiect Annual 
Post-Proiect One-time $0 

-

... 
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Capital Improvement Program: 
ProJed Number: I 2025-440·02 
Protect Title: Reolate WWTP Generator 
Category: Equipment 
Department: Sewer 

Project is: New ! I 

Multiyear I J 

Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2022 • FY2026 Date $Ubmitted: 

I 

!Contact: Wllllam Branton 

Recurring I I Resubmission I)( I 

Phase_of_ 

Replace diesel generator at WWTP. Current generator is reaching its end of useful life. 

-- -
Benefits of Projett and Impact if Not Completed: 

-- ---

A new generator would be significantly more efficient and would use less fuel and pollute less. 

-
Discuss Operating Budget Impact: 

9-27-18 Date of Last Edit: 10-15-20 

Department Priority: 

D Urgent/Legally Required 

I[] Malntall\ Service 

IB:] Enhancement 

--

---

I By replacing with a generator with better standards the division could participate in various energy programs to seek grant funding for the generator, or seek 
participation in ii brown out energy rehate program. 

Recommended Financing 

Funding Source(s) 

Funding Category Five-Vear Total 
Estimated Project Costs by Fiscal Year .__ Check all that apply 

FV2021 FY2022 F\'2023 FY2024 FY2025 
L-

Tax levy 

Study/Oesign $32,000 $32,000 X Debt .__ 
Land Acquisition $0 .2.. Enterprise Retained Earnings 

Construction $88,000 $88,000 X Capital Stablllzatlon 

$320,000 
.__ 

Eq uipment/Fumlshlngs $320,000 .__ Free Cash 

Contingency so .__ Revolving Fund 

Other so ....._ CPA 

TOTAL $440,000 $0 $0 $0 $0 $440,000 X Grant(s) or Other 

Gr ant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested so L-
Check all that apply 

Net of CPA and Grants $440,000 $0 $0 $0 so $440,000 
'--

Open Space 

.._ Recreation 

Operating Budget Impact '--
Hlstorlcal 

During Project 1 $0 Housing 

Post-Proiect Annua I 
Post·Prolect One-time so 

I 

I 

1 

I 

I 
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Capital Improvement Program: 
Projeet Number: 20l5-440-03 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FV2020 - FY2024 Date submitted: 

Proleet Title: Influent Pump Upgrade 

Category: Repair & Maintenance 

Department: Sewer Contact: Wllllam Branton 

Project is: New CI Recurring I I Resubmission [x) 

Multlyear I J Phase_of_ 

Description: 

I Upgrade existing influent pwnping system to address capacity and issues and irn~rovc ;ystem resiliency. 

Benefits of Project and Impact if Not Completed: 
----

9·27-18 Date of Last Edit: 9-20-19 

I Department Priority: 

D Urgent/Legally Required 

El Maintain Service 

EJ enhancement 

- -

--- --- -
Currently the department is having difficulty keeping up with influent flows during high flow events. It will be necessary to upgrade the influent pumps to 
facilitate greater peru< flows in order to prevent potential overflows in the collection system during high flow events. 

Discuss Operating Budget Impact: . .. . .. 
New modem pumps will operate with better efficiency. Upgrading the influent pumping system will allow the facility to handle more flows and allow for 
future expansion of the collection system leading to more revenue from future connections. 

- ···- - ~ ... ······-·· 
Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estim3ted Project Costs by Fiscal Year ...._ Check a II that apply 

FY2021 FY2022 FV2023 FY:Z024 FYZ025 Tax levy 

Studt/Design 

...._ 
$30,000 530,000 i2... Debt 

Land Acquisition $0 ....!.. EnterJ:rise Retained Earnll\gs 

Construetion $1,600,000 $1,600,000 
i--

Capital Stabilization 

Equipment/Furnishings so ...._ Free Cash 

Contingency $0 i--
Revolving Fund 

Other $0 CPA ...._ 
TOTAL $1,630,000 so $0 $0 $0 $1,630,000 X Grant{s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 ...._ Check all that apply 

Net of CPA and Grants $1,630,000 $0 $0 $0 $0 $1,630,000 ...._ Open Space 

i--
Recreation 

Ooeratlng Budget Impact ...._ Historical 

During Project $0 Housi~g 

Post-Proiect Annual I 

Post-Project One-time $0 

I 
I 

I 
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MEMORANDUM Tlghe&Bond 

Preliminary Capital Budget 
Scituate Wastewater Department 

To: 

FROM: 

William Branton, Chief Operator 

Ian Mead, P.E. 

Ian Catlow, P.E. 

COPY: Mike Schrader, P.E. 

DATE: October 20, 2017 

Based on our recent discussions, Tighe & 6ond understands that you are in the process of 
identifying capital projects to maintain the current level of service at the Town's wastewater 
treatment facility. We have summarized the five projects that we recently discussed with you 
along with their anticipated budgets below. Projects are not presented in any particular order 
of priority; however, it is important to note that many of the upgrade projects outlined below 
will be better defined through the Wastewater Facility Assessment described in the first 
project. 

Project 1: Wastewater Facility Assessment 
Budget: $65,000 
Draft Scope of Work: 

1. Screenings & Grit Removal - Identify problems with current screening and grit 
removal systems and recommend upgrades to address deficiencies. 

2. rnfluent Pump Performance - Identify issues limiting pump capacity and recommend 
changes needed. In addition, assess pump vulnerability to emergency flooding 
conditions. 

3. Structural and Architectural Systems - Assess the condition of the concrete 
structures at the facility and recommend repair and maintenance tasks to prevent 
wear and tear and reduce long term repair costs where needed. Assessments are 
likely to focus on older structures such as the aeration tanks, aerobic digesters, and 
the catwalks/walkways in these tanks. 

4. Preventive Maintenance and Modernization - Identify and prioritize preventative 
maintenance items and equipment that can be modernized to reduce long term 
operations and maintenance costs. 

5. Code Update - Identify code compliance issues associated with the classification of 
spaces, egress requirements, HVAC, life safety equipment, and electrical systems. 

Project 2: Screening & Grit Removal Upgrade 
Budget: $2,000,000 
Draft Scope of Work: This project would include the replacement of the existing influent 
screen, the addition of a new screenings wash press to clean and transport screenings out 
of the existing screen room, and the replacement of existing flow control gates. Associated 
electrical and HVAC systems within the screening room would also be upgraded as part of 
the project. Grit removal upgrades were assumed to include replacement of aeration 
headers, piping, blowers and improved grit removal system. 

Project 3: Influent Pump Upgrade 
Budget: $1,600,000 
Draft Scope of Work: This project would include the upgrade of the existing influent 
pumping system to address capacity issues and improve system resiliency. We have 
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assumed that all four existing influent pumps would be replaced along with their associated 
valves, fittings, electrical systems and influent flow metering systems. 

Project 4: Structural Concrete Repairs 
Budget: $250,000 
Dran Scope of Work: This project would include the repair of concrete tanks, foundations 
and other elements of the facility identified by the Wastewater Facility Assessment. For 
planning purposes, we have assumed that the majority of these repairs will be focused on 
aeration tank and aerobic digester tanks and catwalks/walkways. Additional work may 
include concrete crack repairs and leak sealing throughout the facility. 

Project 5: Vactor Tipping Pad Upgrade 
Budget: $560,000 
Draft Scope of Work: This project would include the design and construction of a new vactor 
tipping pad within a portion of the footprint of the effluent lined emergency storage lagoon. 
A pump station to return liquid discharged by the vactor to the head of the plant would also 
be included in the project with flexibility to aid in draining the emergency storage lagoon, as 
needed. 

We ask that you review the outlines presented above and contact us to adjust project 
scopes and budgets as needed. Ian Mead can be reached at 508-471-9643 and Ian Catlow 
can be reached at 508-471-9605. 

J:\S\S5001 Scituate DPW\Proposals\Prelimlnary Capital Budget 101917.docx 

-2-
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capita l Improvement Program: FY2022 - FY2026 Date submitted: 10·15-2020 

Project Number: 2025-440-04 
J>rolect TIiie: Inflow and Infiltration 
Category: Construct Ion 

Oep.rtment: OPW: Sewer Contact, William Branton 

Project is: New I Kl Recurring [ X J Resubmission [ I 

Multiyear l X ] Phase·· Ongoing 

Description: 

Date of Last Edit: 10-14-2020 

Department Priority: 

I[] Urgent/Legally Required 

IE:::J Maintain Service 

EJ Enhancement 

Provide funding for ongolng inflow and infiltration detection, prevention, and removal measures. Town staff routinely Inspect new and old services and preform both 
reactive and preventative inspections and cleanings of sewer collection system. When inflows or infiltration sources are found projects are arranged for their remediation 
and repair or removal f rom town sewer. 

Project examples include: vac-con Jetting and cleaning, disposal of debris, manhole replacement, sewer main inspection, CCTV, smoke testing, multi se nsor inspections for 
interceptors and manhole structures, visual field investigations, lateral service replacement, sewer pipe lining installation, pressure testing, excavation, and by pass 
pumping. 

Benefits of Project and Impact if Not Completed: 

I Project removes excess flows from town collection system, reduces wear and tear and energy costs across the board, Increases capacity of affected collect/on system, pump 
stations, and WWTP. if not completed excess flows into town sewer may go unnoticed or repairs to address discovered Issues may be delayed or differed. 

Discuss Operating Bud1et Impact: 

I Short term Investment that ·,~~ lead dire~~ly to. reduced energ; an;,h;;,~~j~~;t;f~; ;i,e fello~i~; y~~~-(~ed~c~; ~~~~·; ·;stdri~e~· ;~,;·;;~ereiy b;fl;;~ at the fCl~jlify): 
long term can restore system capocity to provide sewer service for existing and new areas. 

Recommended Financing 

Funding Suurce(s) 

Funding Category Flve-Yur Total 
Estimated Project Com by Fiscal Year - Check all that apply 

FY202.2 FY2023 FYZ024 FVZOZS FY2026 Tax Levy -$100,000 520,000 S20,000 $20,000 $20,000 $20,000 Debt -$0 X Enterpris e Retained Earnings 

$750,000 $150,000 $150,000 $150,000 $150,000 $150,000 7 Capital Stabili1ation 

$250,000 $50,000 $50,000 $50,000 $50,000 $50,000 - Free Cash X -$0 - Revolving Fund 

so - CPA 

$1,100,000 $220,000 $220,000 $ll0,000 $2.20,000 $220,000 X Grant(s) or Other 

Study/De.si~n 
Land Acquisition 
Construction 

Equipment/fu rnishings 

r.ontingencv 

Other 

TOTAL 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 - Check all that apply 

Net of CPA and Grants $1,100,000 $220,000 $220,000 $220,000 $220,000 $220,000 - Open Space 
Recreat ion - Historical 

$0 - Housing 

Operating Budget ll'l'!Pilct 

During Project 

J>ost-i>roJect Annual 
Post-ProJect One-time $0 
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Capital Improvement Program: 
Prol~ Number: 2026-440-01 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FV2022 - FY2026 Date submitted: 

Project Title: Inflow and Infiltration 
Category: Construction 
Department: DPW: Sewer I Contact: William Branton 

Project is: New IX l Recurring (XI Resubmission ( I 

Multlyear ( X ) Phase • Ongoing 

Description, 

10-15-2020 Date of Last Edit: 10-14-2020 

Department Priority: 

EJ u,ge,,t/Legally Required 

lE:J Maintain Service 

IB:::J Enhancement 

Provide funding for ongoing inflow and infiltration detection, prevention, and removal measures. Town staff routinely Inspect new and old services and preform both 

reactive and preventative Inspections and cleanings of sewer collection system. When inflows or infiltration sources are found projects are arranged for their remediation 

and repair or removal from town sewer. 

Project examples include: vac-con jetting and cleaning, disposal of debris, manhole replacement, sewer main inspection, CCTV, smoke testing, multi sensor inspections for 

interceptors and manhole structures, visual field investigations, lateral service replacement, sewer pipe llnlng installation, pressure testing, excavation, and by pass 

pumping. 

- -- - ---
Benefits of Project and Impact If Not Completed: 

J 

p,o~rt rem,,,,""'" - from ;;;., """"'' "'""' rad""'' w,M '"' "'" "' "''"" =• _, Me bwd, ,~=• -•~ o/ o/fe<ttd """'""' ,y,t,m, p,,mp I 
stations, and WWTP. if not completed excess flows into town sewer may go unnoticed or repairs to address discovered issues may be delayed or differed. 

l 

I 

.Discuss Operating Budget lmpect: .. .. -- '"---·····-··· ......... -- . ........... ,_. . ...... ·-·· . ·-·· -·-··-··· .. .. ........ - . - . ... ···-··· .... --, .. , 
Short term investment that can lead directly to reduced energy and chemical costs for the following year (reduces cos rs most driven more severely by flows at the facility}, I long term con restore system capacity to provide sewer service for existing and new areas. ! 

! 
; 
! 
! 
' 
! 
' 

.... ·············- .. ················ - ........ ' 
Recommended Financing 

Funding Source(s) 

Funding category Five-Year Total 
Estimated Project Costs by Fiscal Year ...__ Check all thit apply 

FV2022 FV2023 FY2024 FY2025 FY2026 
L...-

Tax Levy 

Study/Design $100,000 $20,000 $20,000 $20,000 $20,000 $20,000 ...__ Debt 

Land Acquisition $0 ..1.. Enterprise Retained Earnings 

Consttuction $750,000 $150,000 $150,000 $150.000 $150,000 $150,000 ..1.. Capita I Stabilization 

Eq ulpment/Furnishings $250,000 $50,000 $50,000 $50,000 $50,000 $50,000 ..1.. Free Cash 

Contingency $0 ...__ Revolving Fund 

Other so L...-
CPA 

TOTAL $1,100,000 $220,000 $220,000 $220,000 $220,000 $220,000 X Grant(s) or Other 

Grant Amount Requested $0 CPA Purpase(s) 

CPA Amoum Requested $0 L...-
Check all that apply 

Net of CPA and Grants $1,100,000 $220,000 $220,000 $220,000 $220,000 s220,ooo 
L...-

Open Space 

i---
Recreation 

Operating &udget Impact L...-
Historical 

During Project I so Housing 

!Post-Project A_~nual 
Post-Proiect One-time $0 
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Capital Improvement Program: 
Project Number: 2026·440·02 
Proiect Title: Reolace Truck S-2 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2022 • FY2026 Date submitted: 

Category: Repair and Maintenance 
Department: DPW: Sewer Contact: WIiiiam Branton 

Project Is: New IX l Recurring I l Resubmission [ J 

Multiyear I ] Phase • Final 

Descrlptlon: 

10·15-2020 Date of Last Edit: 10-14-2020 

I Department Priority: 

I D Urgent/Legally Required 

[] Maintain Service 

[] Enhancement 

Replace 2013 Chevy Silverado with similar current model. Existing truck has a crane package, toolbox, snow removal package, plow and other related equipment, 

replacem ent shall be provided with same accessories. Planning for routine replacement of aging assets. 

---
Benefits of Project and Impact if Not Completed: 

------
Truck used in daily operations for checking pump stations and collection system, transporting personnel, equipment, tools, pumps, and materials to and from sites. Lack of 

good condirion vehicles mc,y lead to deferral or delay of projects. 

I 

I 
! 
I 
! 
i __ .. ___ , 

I 

Discuss Ope,:-t1ng Budget lmp~ct: 

Minimal impocts anticipated, routine replacement. 

I 

.. - .. 
" 

Recommended Financing 

Funding Sourre(s) 

Funding Category Five-Year Total 
Estimated Project Costs bv Flscal Year 

'--
Check all that apply 

FY2022 FY2023 FY2024 FY202S FY2026 I.--
Tax Levy 

Study/Oesign $0 '--
Debt 

land Acqu !sitlon $0 ~ Enterprise Retained Earnings 

Construction $0 ...!.. Capital Stabilization 

Equipment/Furnishines $61,000 $61,000 ~ Free Cash 

Contingency $0 '--
Revolving Fund 

Other so '--
CPA 

TOTAL $61,000 $0 $0 $0 $0 $61,000 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 I.--
Check all that apply 

Net of CPA a~d Grants $61,000 so $0 $0 $0 $61,000 ...._ Open Space 

'--
Recreation 

Operating Budget Impact ...._ Historical 

During Project $0 I Housing 

£:<?1!.:!'~ct Annual I 
Post-Project One-time $0 

I 
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Town of Scituate 
Capital Plan - FY 2022-2026 

Sorted by Department, Year & Project Number 

Score Project Project# Department 

56 Replace 2010 Front End Loader 2022-433-01 Transfer Station 

56 Replace 2010 Backhoe 2022-433-02 Transfer Station 

33 Transfer Station Entrance Gate & Key Card Access 2023-433-01 Transfer Station 

52 Replace 2005 Chevy 3500 Truck, Plow & Sander 2023-433-02 Transfer Station 

44 Powerwash & Paint Metal Space Buildings 2024-433-01 Transfer Station 

Total 

10/30/2020, 7:39 AM 
*Appearing for the first time on the plan FY22-26 Master listing (by dep) 

10/30/2020; 7:27 AM 

Year Fund Request Comment 

2022 TS $ 180,000 

2022 TS $ 142,000 

2023 TS $ 100,000 

2023 TS $ 75,000 

2024 TS $ 45,000 

$ 542,000 

1 
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Capital Improvement Program: 
Proi ect Number: 2022-433-01 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2022 - FY2026 Date submitted: 

ProiectTitle: Transfer Station Front End Loader 
Category: Equipment 
Department: Transfer Station Contact: Sean McCarthy 

Project is: New [ l Recurring I I Resubmission (X ) 

Multiyea r ( I Phase - Final 

Description: 

Date of Last Edit: 

Department Priority: 

D Urgent/Legally Required 

m M aintain Service 

D Enhancement 

[ Replacement of 20JO Cat 928HZ Front End loader (Mileage:16,BBJ Hours • 38,821 Miles). This piece of equipment Is on integral porr of day to day operations. 

Benefits of ProJ ect and Im pa ct If Not Completed: 
-- -I This versatile piece of equipment is used dolly to move bins containing gloss, metal and construction debris. It is also used to move pallets of deliveries, load glass into dump 

truck, for disposal and removal and install containers onto the compactors for use in the recycling area. This piece of equipment is also used in snow plow operations at the 
Transfer Station, Public roadwavs and parking lots throuahout Town. 

- -
Discuss Operating Budget Impact, .. .... ~ 

I 
.. ......... ........ .......... ...... 

Recommended Financlne 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2022 FY2023 FY2024 FY2025 FYZOZ6 _ Tax levy 
Study/Design $0 Debt 
Land Acquisition $0 x Enterprise Retained Earnings -Construction $0 - Capita I Stabilization 

Equipment/Fu rnishings $180,000 $180,000 Free Cash -Contingency SD - Revolvlng Fund 

Other so CPA -
TOTAL $180,000 $180,000 $0 so $0 $0 Grantjs) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -Net of CPA and Grants $180,000 $180,000 $0 $0 $0 $0 Open Space - Recreation ,,_ 
Historical Operating Budget Impact -During Project $0 Housing 

Post.Prolect Annual I 
Post-Prolect One-time $-0 

I 
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Milton 

Southworth-Milton, Inc. 
www.miltoncat.com 

Scituate DPW 
600 Chief Justice Cushing Hwy. 
Scituate, Ma. 

Qty Description 
1 New 2020 CAT 930M Loader 

Deluxe Cab with Heat and AC, AM/FM Bluetooth Radio 

Massachusetts & RI Locations: 
100 Quarry Dr. 84 Concord St. 

Milford, Ma. 01757 N. Reading, Ma. 01864 

14 Kendrick Rd., Rte 28 
Wareham, Ma. 02571 

2158 Plainfield Pike 
Cranston, RI. 02920 

Budget Quotation 

DATE~ October 13, 2020 

State Contract: VEH93 

List Price State Contract Price 

$218,977.00 $ 172,000.00 

Ride Control, Front Differential Lock, Cold Weather Package 

Heavy Counterweight, Titan tires 

ISO (Volvo) Quick Coupler with 3rd Valve Hydraulics 

3.2 yd General Purpose Bucket with BOGE 

2 Extra Front and 2 Rear LED f lashing lights 

Rear View Camera integrated into display 

3 year 1500 hour full warranty 

Delivery and Training, Parts and Service CD 

Option; 

1 60" Forks 

Tom Benedetti Jr 
Governmental and State Sales 

Mobile Phone: 774-258-1636 
Fax: 774-907-3062 
tom_ benedetti@miltoncat.com 

$ 4,500.00 
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Capital Improvement Program: 
J>roiect Number: 2022-433-02 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2022 - FY2026 Date submitted: 

Project Title: Transfer Station Backhoe 
Category: Equipment 
Department: Transfer Station Contact: Sean McCarthy 

Project Is: New [ l Recurring I I Resubmission (X ) 

Multlyear I ) Phase· Fina! 

Description: - -

Date of Last Edit: 

I Department Prlorll;v: 

I 
I D Urgent/Legally Required 

[BJ Maintain Service 

D Enhancement 

Replacement of 2013 Cat 430F Backhoe Loader (MIieage: 11,401 Hovrs). This piece of eqvipment is an integral part of the day to day operotions at the Scitvate Transfer 

Station. 

- -
Benefits of Project and Impact If Not Completed: 

-- --- - -- ----- --
This versotlle piece of eqvlpment is used doily to compact municipal solid waste, scrap metal and construction debris to provide efficient management of woste. This piece 

of equipment is also vsed in snow plow operations at the Transfer Station, Public roadways and parking lots throvghout Town. 

I 
01S<:uss Operating Budget Impact: 

I .... .... ........ . ... ···-

Recommended Financing 

Funding Sourcels) 

Funding Category Five-Year Total 
Estimated Project Costs by Flscal Year - Che<:k all that apply 

FY2022 FY2023 fY2024 FV2025 FY2026 
'--

Tax levy 

Study/Design $0 -- Debt 

Land Acquisition so ...!. Emerprise Retained Earnings 

Construction so ....._. Capital Stabilization 

Equipment/Furnishings $142,000 $142,000 -- Free Cash 

Contini;ency $0 ....._. Revolving Fund 

Other $0 --- CPA 

TOTAL $142,000 $142,000 $0 $0 $0 so Grant(s) or Other 

Grant Amount Rcqueste<l $0 CPA Purpose(s) 

CPA Amount Requested $0 --- Check ;ill that apply 

Net of CPA and Grants $142,000 $142,000 $0 $0 $0 $0 - Open Space 

::= Recreation 

Operating Budget Impact Historical 

During Project $0 I Housing 

~:!'!f'J!f.t Annual _ ___ 
Post-Protect One-time $0 

I 

I 
I 
I 

,,_ 
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. ' 

Milton 
Southworth-Milton, Inc. 
www.miltoncat.com 

Scituate DPW 
600 Chief Justice Cushing Hwy. 
Scituate¥ Ma. 

Qty Description 
1 New 2020 CAT 440 backhoe with: 

Deluxe Cab with heat arid AC, Radio, Suspension Seat 

Cold Weather Packago, Front Counterweight 

4WD with Autoshlft Transmission, Flip over pads 

1.5 cu yd loader bucket with quick coupler and 3rd Valve 

24" Jaw Bucket, Ext-Stick, 48" forks 

Parts and Service Books, 3 year -1000hr full warranty 

2 Front and 2 Rear LED flashing safety lights 

Ride Control, Tier 4 Final engine,Nokian Road tires 

Delivery and training , 3 years Product link Pro 

Massachusetts & RI Locations: 
100 Quarry Dr. 84 Concord St. 

Milford, Ma. 01757 N. Reading, Ma. 01864 

14 Kendrick Rd., Rte 28 
Wareham, Ma. 02571 

2158 Plainfield Pike 
Cranston, RI. 02920 

Budget Quotation 

DATE: October 13, 2020 

State Contract: FAC88 

List Price State Contract Price 

$187,500.00 $ 139,900.00 

---·-

Total State Contract Delivered Price: $ 139,900.00 

Tom Benedetti Jr 
Governmental and State Sales 

Mobile Phone: 774-258-1636 
Fax: 774-907-3062 

' 

!-
1 
" 
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Capital Improvement Program: 
Project Number: 2023-433-01 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2022 - FY2026 Date submitted: 

Proiect Title: Transfer Station Entrance Gate and Ke" Card Access 
Category: Maintena nee 
Department: Transfer Station Contact: Sean McCarthv 

Project is: New {XI Recu,rlng I I Resubmission I I 

Multiyear I I Phase. Fina! 

Description: 

Date of Last Edit: 

Department Priority: 

D Urgent/legally Required 

[El Maintain Service 

D Enhancement 

The entrance gate at the Scitvote Transfer Station is need of repoir. As part of the repair a secvrlty upgrade is being proposed. A new rolling gote and key cord access 

program will be instolled. 

-- - --
Benefits of Project and Impact If Not Completed: 

-- -- -- -- --- --
Other Town Departments and vendors enter the site during off hours. Having a key card/ key code entry would allow fort racking of visitors to the site during off hours. 
This will combine the conduit trenching project previously proposed with motorized gate with key card access, computers, security and wifi capabilities onsite. 

- -

Dlscun Operating Budg11t Impact: 

I Com ;~'''" lnstalllng electrical conduit and power supply 
Remova I of existing gate 
Install new motorized rolling gate and key pads (2) 
Wifi, Cameras, Key Card Access and computer capabilities. ($50,000) 

--········ .. 
Recommended Financing 

funding Source(.s) 

Fund1n3 Category Five-Year Total 
Estimated Project Costs by Fiscal Year 

'--
Check all that apply 

FYl022 FY2023 FY2024 FY2025 FY2026 
'--

Tax Levy 

Study/Design $0 '--
Debt 

Land Acquisition $0 ...!. Enterprise Retained Earnings 

Construction $0 --- Capital Stabilization 

Equ ipment/Furnishlngs $100,000 $100,000 --- Free Cash 

Contingency $0 --- Revolving Fund 

Other $0 - CPA 

TOTAl s100,ooo $0 $100,000 $0 $0 $0 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 - Che.:k all that apply 

Net of CPA and Grants $100,000 $0 $100,000 so $0 $0 ....... Open Space 
Recreation -Operating Budget Impact I ....... Historical 

During Project $0 I Housing 

_f9St·Pr.£i.!!.ct Annual . 
Post-Proiect One-time --so 

I 

I 
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Capital tmprovement Program: 
PtoJect Number: 2023-433-02 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2022 - FY2026 Date submitted: 

Pro)ec:t Title: Transfer Station Truck, Plow & Sander 

Category: Equipment 

Department: Tra11sfer Station Contact: Sean McCarthy 

Project ls: New [ I Ree1.1rrtng I l Resubmission (X I 

Multiyear I I Phase· Final 

Description: -

Date of Last Edit: 

Department Priority: 

D Urgent/Legally Required 

CE] Maintain Service 

D Enhancement 

Replacement of 200S Chevy 3500 (15 yfs old) and currently unavailable for use. This vehicle was used by Public Grounds and handed down to the Transfer Station. 

- - --
Benefits of Project and Impact if Not Completed: 

--- --- --- --- --, 
This vehicle will be usecf to plow snow at the Transfer Station and be able to apply salt before opening without requiring the Highway Deportment to respond. Occasionally I 
this can cause delays In opening the Transfer Station as well as reqvire calling in a Highway Deportment employee to respond on overtime/ 

I -

Discuss Operating Budget lmp;,ct: 

....... ····- . .. . ······- ··--· 

Recommended Financing 

Funding Source(s) 

Funding Category Five-Vear Total 
Estimated Project Costs by Fiscal Year - Cheek all that apply 

FV2022 FY2.023 FY2024 FY2025 FY2026 ,__ Tax levy 

Study/Design $0 I--
Debt 

land Acquisition $0 ...2!.. Enterprise Retained Earnings 

Cor,struction $0 I--
Capital Stabilization 

Equipment/Furnishings $75,000 $75,000 ,__ Free Cash 

Contingency $0 ,__ Revolvlng Fund 

Other $0 ,__ CPA 

TOTAL $75,000 so $75,000 so $0 $0 Grant(sl or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 ,__ CheGk all that apply 

Net of CPA and Grants $75,000 $0 $75,000 so $0 $0 ,__ Open Space 
Recreation -

Operating Budget Impact - Historical 

During Project $0 I Housing 

Post-Project Annual -I----- . 
Post-Proiect One-time $0 
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. . 

Jeep· ':_~aR ~ DODGE: MITSUBISHIA@ 

lv.fr. Kevin Cafferty 
Towo of Scituate Department of Publio Works 
. Hiinway Depsrltnent . 
58 Captain. Pierce Road 
Scitu11to, MA b2066 

'Mr. Cafferty, 

, · 

Attached please find a. q~ot1:1 spo.c!fit;:atlPil. page for 11-2017 Dodgo Rru:a 5500 RcguJar Cab 
Chassis 4:X:4:with a 6.7 Diesel Automatio Transmission in Truo Bluo whk.h is has1;d on a factory 
ord~.r. Order to dealer deliv~ry should po a~proximstely 120 Pays. , 

, --·. •• .. .. . .: ··- • • r-.•· - . . •.. . . 

Plymouth CQunty Bid Prlp~: $46,228.00 

ICMadigllll 9 FootDump $ 7,~95:00 -Also see options listed for Dump Body- add IIS 
desired. 

. '.BID PRICE . $53,923.00 
Plus Reg Stiohr & Delivery$ 369-.00 if desired, 

Should you nocd any fucther :i.nforma.pon, please le1 ~e know. 

~ &{ I ~,C\ J_ 'TI.oc.._~ 

G,-1 S'OO, 7 l ~1:.0 

Go 11-Cl, 'J: 

·.,. _:.:. . 

: Since~ly, 
'I 

~ 11 o.~ r'ri Le. C:>e<.\.\\ctctp~ 

~~ 
Deborah Emety 

~C,:>>B~l 
\D/==>Oo s~...,.~~'l_. 

"FJeet Managl',r 

Contra! C.hrysliar .J~ep Dodge & ~a . f:=IVE STAR 
Provldence Hwy" 7p Provldenc~ Hwy 

Central Chrysfer Jeep Dodge & l'lfltsubJsh1 
1. 91 US Route .44 

· Norwood, MA 0206'~ 

181'•702•2'2.00 .. 7ll1•76?.•MOO. WWW,CENTRAL,US 
•' 

,---e--------~--~.........,. . ,, ___ .. --- -

Raynham, MA 027?7 / 
50~-U23,M01 
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· ......... . 

Of!l-lTRAL. CHRYSLER PODGE JEl:P RAM 01' 
1 Jl llEW S'rATI! tiW'( 
M YNHA!,1, MA 0?76764'1~ 

Dille PTlrit~Cf: • 
E~t(mated .S'11p D11la: 

2Q!tl·D6,230l40 AM ,V\N: 
vol-I: 

Conllautat!an Pr~vlow 

QU"llnlll:y: 
SIQtu,: 

FAN 1: 

!'Alf :ii 
Cl!enlCoder 

Iii~ Nl)ltlb~r: 
.SC\fll lo: Shlj, 14: po Nurnbir, 

BA· Pandi1111 wer 
OOEMHPLYMOI.JTHCOUl-!lY 
SHi,tlFF'S ?El'l' 

CE't-JTAAL PHiWSLEI\ OODGEJl:EP MIA OF 
RAYHfo.1.1 (4~96) · 
,e1 NEW BT/\TE H'M' 
MYNHAM, tAAlinB75+4n 

CENlHAl.CHRYSLERD008tiJl:e' RMI Of,MYllAM (~mil) 

1!11 NEWSTATEHWt 
MYNHM11 MA0~7675H6 

201' SliOO JlE:0 OAIJ CH°A.~ ~X4(j-4-4.5111 WII • Cl\ qflD lnl (OPDl.83) 

Modal: 
P:tt:k-agot 

Optlcni,: 

,t1011 loq1ilp111arih 
l'!tld l-lt11nbm 
tlos!l1111llnn Fne.s: 

.sa\1; Oodo 
DF'Ole3. 

291\ 
ETK 
DF2 
PBU 

1-J'A 
•sx 
·X8 · 
XXS 
LBH 
A.MP 
40H 
LNJ 
4cB 
AOE 
Nl/1.F 
AJti 
MIU 
PK:\ 
MJB 
APl. . 
"TBS 
Af!O 
XHC 
6N8 
4FM 
fl 

·13Z 
-'!EA 
.olFA 

·rmosa 

.. 
Dr.!lDrlpflon 

' 
. .. 

· 6600 REO'CAi3 CHl\$816' 4X4 l1.f-4.6111W9 • CJ1..of8o lnl 
Cu11ome(f'ref,,m,d P"ilCRage29/'. .' ' ' · 
a.7L 16 Cumm~ ltm>o Dlnel 1:~11rna 
a,BpdAulo ,&,lsl1AS&9RCJ10J'l'a11> 
Trut Bille Pea1t Co~ 
Mon"lon• Point 
\11.'olll Gradu Vfni,f 40/2o~o Beno~ Sa.I 
_Bl~o'.c/Ole,e! Grqy. 
Upl!~er E}etlrol\lD Modblo (I/SIM) 
Poworf!']{e.011 Pii!p. 
Chtotno AppeanincitGroup 
l'rtplld'H1>Idba~ 

-· 
f'gg LalnpJ 
Otl!¥ery Allo\w nc~ Crc,,!fl 
C:01!1 ~V~"llhOJ 6T"11fl 

F141•~Mh~e 1/lqe~lvo 
Power l10d Re mole i::1111)' GltlU/l 
Chrome. Tubular Sida ~ID~· 

. Efeo 8hllt-On-1M-Fw:J'P1n~!er9:,,b 
Clvqino Sody:,lde Mnldkla 
DOT CorllQod ~olldihl• S.al1ty 1-0l ... . 
fUTI SIU !:ip.are 1'1ra 
lieaV)' DUiy Snow J>low Prep o,oup 
7raner Br;ike Conllol 
~ayOrder 
Ae&l Qp\lon Erlllor 
Reel 6ldas Order 
Zelle :It-New '(ark 

ScldVetac.ta 
svc~al 8\(1.fnclrglbl!\ For lfl9an\WII' 
,CloW>,nmenl lncenllve• 

' 
. M!lRPlUSl>) 

'40,78~ 
0 

7(100 
1,60P. 

D 
D 

226 
0 

Zd 
.28~ 

1~6 
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1'40 
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125 
D 

BG! 
aso 
2.70 
100 
-ts~ 
31HI 
250 
ill6 

0 
0 

. : 0 
0 
0 

• 0 

0 

1,\Blii 

Hale: Tlila ls n<1l en h,volc:a.'The pr!CIS 1111d oqulpr11entsl111w11 011 \hla FlltDd ord~t ~onllr,:rr,illon a" t1nti1Uve 1m11 subJ~ct lo i::hangu ~r 
c:w~ctlon w)lhout prior miUce, Ho elti!n>, ~getqat tll• conlehl Us tad vr 11Jle·a, quoted win ti,, atCQ)'Jed, l\&lar.tci th11 vehlnl11 !011011:f for llml! 
vehlele content ;ind prtc,1n.9, Ord•~ .sro accepiod onty wt,an tli, v~hlol, 1, shlpp•~ by Iba f:lolary. 
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... . ·:-i-. . : .. 

.. . :: . .. 
,• I 

J,C. MADIGAN INC: 
450 OLD UNION TURNPIKE-
L~CAS'fER, M.A. 

......... _ .. ·;r· I. ·:: · ·:::. . 

• I 

SALES:DEPT. 
'.\:EL.(978)841-2900 
FAX(978)8~7..0068 , 

QUO_':fB :TqWN OF scrr9ATB HWY. DEPT. 

TO DEf?ElE@ CENTRAL DODGB Ji'RDM JOHN DWYBR 

l): 9 FT 3 TO 4 CU.YD 10 GAU OB S';I'EEL DUMP BODY WITH , . 
. ,· . ,, : STRUCTURAL SllBL 1211 ON CEN.f.Fl,R <:;ROSSMEMB'.KM AlRwFLO 

· I>RO..CLASS SERIRS MOUNTED ON 'l:OWN SUPPLIED CHA.SS:IB 
UNDERCOATED AND PAmr.BD ONB.COLQR-WITH THE 

. FOU.OWING ITEMS. 'I • 

A) 24" ST.EBL ,CABSmBL)) W/ MESH serumN WINP6W 
. B) PIONEER.MANUAL TARPING SYSTBM. . . . . 

· C) Ant:-FLO UNDBRBODYJf01ST' ASSEMBLY 
D) BLBCTRIC/lIYDRAULlCS Wt JN-CAB.CONTROL~ 
. ll) ,FRONT &~Alt FLA!1S,@REAR WE;EBLS 'I BACKUP' & L):F.T ALARMS 
F) .SNAP-LAT9BTATLGATE CLOSINGMJ3Cl£ANISM ' · 

.... 

OPTIONS: 
: 1) 301~S~ESSDAWER TOOLBOXINSTAIJ.,EDADD $650.00 

2) PJNTLE ASSEMBtY ADD $550.00 , . . • · · · 
. .. . .. ,: .. 3) REAR COR$R.1?0S:J;' RECESSED FLASHERS AD):) $600.00 · · 

J.:fPROVAL _· · _________ JJ,ATE ___ _ 

PO# ___ ....,__ __ 

...,, . i lf'"P••· .................. ------- -~---____ .:,_;_ __ __!.. ____ ---:_·- ·--···-- • 

~ 4•n . -..-. _.TT .... - • •~ - -----------

.. ... , . ·: · 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Updated as of: October 2016 

Capital Improvement Program: FY2022 - FY2026 Date submitted: Oate of Last Edit: 

Project Number: 2024-433-01 

Project Title: Transfer Station Powerw~sh & Paint Metal Soace Bulldin•s Department Priority: 

Category: Maintenance 
Department: Transfer Station Contact: Sean McCarthy D Urgent/Legally Requlreel 

Project is: New I I Recurring C I Resubmission (X l (II Maintain Ser'\llce 

Mu!tiyear I I Phase· Final D £nhancemel\t 

Description: 
I Powerwash, paint and small metal repair to the 3 buildings located at the Transfer Station. The buildings were constrvcted In 2000 ond house the major components of the 

so/Id waste and recycling operations. 

- -- -- - -- -
Benefits of Project and Impact if Not Completed: ----- --- ---

Maintain the interior and exterior of the facility buildings onsite. Maintain strvcturol integrity of the buildings and Improve appearance to the facility. 

I 

Discuss Operating Budget Impact: 

I -···· 

Recommended Financing 

Funding Source(s} 

Funding Category Five·Year Total 
Estimated Proje<:t Costs by Fiscal Year .__ Check all th3t apply 

FV2022 FY2023 FY2024 FY202S FY2026 
~ 

Tax Levy 

Study/Design so ._ Oebt 

Land Acquisition $0 ...!. Enterprise Retained Earnings 

Construction $0 ._ Capital Stabilization 

Equipment/furnishings $45,000 $45,000 ._ Free Cash 

Contingency $0 ._ Revolving Fund 

Other $0 .__ CPA 

TOTAL $45,000 $0 $0 S45,000 $0 $0 Grant(s) or Other 

Grant Amounl Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 '-
Ch~k all that apply 

Net of CPA and Grants $45,000 $0 $0 $45,000 $0 $D 
'----

Open Space 
Recreatlor, 

Operating Budget Impact '-
Historical 

During Project $0 Housing 

.f~..:!'2!.e.£.~ -~L I 
Post-Prolect One-time $0 
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Town of Scituate 10/30/2020; 7:27 AM 
Capital Plan - FY 2022-2026 

Sorted by Department, Year & Project Number 

Score Project Project# Department Vear Fund Request Comment 

68 New Water Tank 2022-450-01 Water 2022 w $ 2,720,000 

64 Storage Tank Improvements - Aeration & Blower* 2022-450-02 Water 2022 w $ 500,000 

62 Well #19 & 22 Upgrades* 2022-450-03 Water 2022 w $ 259,000 

59 Well #10 & 11 Upgrades 2022-450-04 Water 2022 w $ 489,000 

60 Dolan Field Well Construction 2022-450-05 Water 2022 w $ 3,300,000 

48 West End Well Investigation 2022-450-06 Water 2022 w s 300,000 

67 Replace Water Mains Phase 5 2022-450-07 Water 2022 w $ 2,100,000 

50 10 Yr Meter replacement cycle program 2022-450-08 Water 2022 w $ 210,000 

76 New Treatment Plant 2023-450-01 Water 2023 w $ 40,000,000 

38 Replace 2006 Chevy Colorado Pick-up 2023-450-03 Water 2023 w $ 59,000 

67 Redevelopment of Public Wells 2023-450-04 Water 2023 w $ 125,000 

50 10 Yr Meter replacement cycle program 2023-450-05 Water 2023 w $ 220,000 

69 Replace Water Mains - Phase 6 2023-450-06 Water 2023 w $ 2,200,000 

54 Reservoir Expansion 2023-450-07 Water 2023 w $ 1,790,000 

36 West End Well Construction 2024-450-01 Water 2024 w $ 3,000,000 

50 Repair Mann Lot Standpipe - Design 2024-450-02 Water 2024 w $ 250,000 

62 Mann Lot Booster Station Upgrades 2024-450-03 Water 2024 w $ 150,000 

32 Replace Utility Body Vehicle 2024-450-04 Water 2024 w $ 61,000 

52 10 Yr Meter replacement cycle program 2024-450-05 Water 2024 w s 230,000 

67 Humarock Water Mains-Construction 2024-450-06 Water 2024 w $ 5,000,000 

69 Replace Water Mains - Phase 7 2024-450-07 Water 2024 w $ 2,300,000 

50 Repair Mann Lot Standpipe - Construction 2025-450-01 Water 2025 w $ 1,200,000 

62 Walnut Tree Booster Station Upgrades 2025-450-02 Water 2025 w $ 107,000 

32 Replace Truck #39 2009 Chevy Silverado Pick-up 2025-450-03 Water 2025 w $ 63,000 

50 10 Yr Meter replacement cycle program 2025-450-04 Water 2025 w $ 240,000 

69 Replace Water Mains - Phase 8 2025-450-05 Water 2025 w $ 2,400,000 

67 Repair Maple Street Standpipe - Design 2026-450-01 Water 2026 w s 250,000 

68 SCADA Upgrade 2026-450-02 Water 2026 w s 700,000 

50 10 Yr Meter replacement cycle program 2026-450-03 Water 2026 w $ 250,000 

69 Replace Water Mains - Phase 9 2026-450-04 Water 2026 w $ 2,400,000 

68 Well 18B Upgrades 2023-450-02 Water 2023 w $ 850,000 

Total $ 73,723,000 

10/30/2020, 7:39 AM 
~Appearing for the first time on the plan FY22-26 Master Listing (by dep} 1 

440



I 

I 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 - FY2026 Date submitted: 10/19/20 

Project Number: I 2022-450·01 I 
Project Tltle: New Water Storne Tank 
Category: Design/Construction I 
Department: Water !Contact: Sean Anderson, Kevl11 Cafferty 

Project Is: New ( l Recurring I I Resubmission [x ] 

Multiyear [ I Phase· Final 

Description : 

Date of last Edit: 

Department Priority: 

EJ Urgent/legally Required 

D Maintain Service 

D Enhancem11nt 

Engineering, Design, and Construction of a new water storage tank to augment existing water storage tanks. Currently, the existing Creel man and Pincin Hill tanks are both 

in very poor condition. In order to improve (rehabilitate) the condition of these tanks we need an additional tank to ensure an adeQuate supply of water for both domestic 

use and fire protection. A new tank would allow us to perform this maintenance once completed. 

- -
Benefits of Project and Impact If !"ot Completed: 

---
This proposed 2M gallon water storage tank will increase both domestic & fire flow protection as well as allow for routine maintenance of existing storage tanks. 

The problem with not funding this project is that we still need to address the condition of our existing tanks. To do this we have to take one of them oHline for a period of 

approximately 3 months. During this time some parts of the town will experience lower pressure and water availability for fire protection will be limited. To address the 
limited supply of water for fire protection, the Surface Water Treatment Plant may need to be staffed 24/7 creating an extreme burden on overtime budget and leading to 

staff burn out. 

Discuss Operating Budget Impact: 

Per the Department of Envlronmental Protection (DEP) yearly tank inspections are required. Also per OEP every 3·5 years the tank will need to be Inspected Inside and 

out. 

-- ...... . ............ ....... ................. 

Recommended Financing 

Funding Source(s) 

funding Category five·Year Total 
Estimated Project Costs by Fiscal Year ._ Check all that apply 

FY2022 FY2023 FY2024 FY2025 fY2026 ...._ Tax Levy 
Study/Design $370.000 $370,000 ....!. Debt 

Land Acquisition $0 .2.. Enterprise Retained Earnings 

Construction $2,100,000 $2,100,000 ....!. Capital Stabilization 

Equipment/Furnishings $250,000 $250,000 ...._ Free Cash 

Contingency so ._ Revolving Fund 

Other $0 ._ CPA 

TOTAL $2,720,000 $2,720,000 $0 so $0 $0 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amou ot Requested $0 
'--

Check an that apply 

Net of CPA and Grants $2,720,000 $2,720,000 $0 $0 so so ._ Open Space 
Recreation 

Op;!ratlng Budget Impact ~:= Historical 

During Project I $0 Housine 

Post-Project An~lL---
Post-Proiect One-time ·so 

I 

I 
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TECHNICAL MEMORANDUM Tighe&Bond 

Scituate Water FY22 Capital Plan Data 

To: 

FROM: 

COPY: 

DATE: 

Sean Anderson 

Michael J. Schrader, P.E. 

Kevin Cafferty, John N. McClellan, PhD, PE 

October 8, 2020 

The following information is provided In support of the Water Department's FY22 Capital Plan. 

1. corrosion Control Facilities. The Environmental Protection Agency introduced 
the Lead and Copper rule in 1991 to address the public health threat posed by 
exposure to lead leaching out of household plumbing. In 2000, revisions to the 
lead and copper rule required public water systems to "install the best available 
corrosion control mechanisms and to continually observe water levels". In 
response, Scituate constructed corrosion control facilities at all of Its wells. To 
minimize expenses where wells were In relatively close proximity to each other, 
joint facilities were constructed, Scituate has two such joint facilities. Constructed 
in 1999/2.000 many of the components have reached the end of their design life 
and are in need of replacement or rehabilitation. The recently completed Water 
System Master Plan identified the cost of these Improvements which are 
summarized below. It is important to note that these corrosion control stations 
must be operational in order for the Town to use the wells. 

a. Wells 10 & 11 Corrosion Control Facility. Wells 10 & 11 were Installed 
in the 1930's and account for 13% of the Town's permitted water supply. 

Category 
Pl - Process and Instrumentation 
E - Electrical 
M - Mechanical (heating, ventilation, air conditioning) 
S • Structural, Architectural 
C - Civil, Site, Security 

Total 

Budgetary Cost 
$76,000 

$312,500 
$29,500 
$13,000 
$58,000 

$489,000 

b. Wells 19 &. 22 Corrosion Control Station. Wells 19 & 22 were installed 
In the 1956 and 1964 respectively and account for 37°/o of the Town's 
permitted water supply. 

Category 
Pl - Process and Instrumentation 
E - Electrical 
M - Mechanical {heating, ventilation, air conditioning) 
S - Structural, Architectural 
C - Civil, Site, Security 

Total 

Budgetary Cost 
$ 110,500 
$ 72,500 
$ 29,500 
$ 24,000 
$ 22,500 
$ 259,000 

2. New Storage Tank. Scituate currently has two water storage tanks, Pincin Hill/ 
Maple Street constructed in 1962 and the Creelman / Mann ·Lot Road tank 
Constructed in 1938. Both tanks are of welded steel construction and in severe 
need of rehabilitation and neither tank meets the current AWWA seismic 
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TECHN!CIIL MEMORANDUM Tigheft:Bond 

Oocumentt 

requirements. The storage evaluation prepared as part of the water system master 
plan indicates that the total volume of storage provide by the two tanks Is 
sufficient, however the Town has been unable to rehabilitate either tank due to the 
fact that the construction season coincides with peak demands. The cost provided 
below is to add a new ground storage tank. During the evaluation phase, 
consideration should be given to the location and size of the new tank. 

Budgetary Cost 

New Tank $1,600,000 escalated from 2.018 at 3% per year 
Site Work $500,000 
Engineering $350,000 
.,,,L =e g::,..;a.,.I,_/ _..S=it=e ..... A"""'c=q=u=ls=lt=lo=n....____.......,.$-=2=0...,. o"""o"""o,__estl mate to be confirmed by counsel 
Total $2,470,000 

-2-
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Capital Improvement Program: 
Project Number: 2022,450-02 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2022 - FY2026 Oate submitted: 10/19/20 

Proiect Title: Stora2e Tank Improvements· Aeration and Blower 

Category: Construction 

Department: Water Contact: Sean Anderson, Kevin Cafferty 

Project is: New (X) Re(urrlng I I Resubmission { J 

Multiyear [ I Phase • Final 

Description: 
-·····-

Date of Last Edit: 

Department Priority: 

EJ Urgent/Legally Required 

D MainUin Service 

D Enhancement 

-
On August 5th, 2020 routine samples were collected for Total Trlhalomethanes (TIHM) at 4 locations in Scituate. TTHM's are disinfection by-products and/or a reaction of 

chlorine with organic matter. One location exceeded it's Locational Running Annual Average (LRAA). A public notification of this violation was required and sent out to all 

residents. 
Aeration and blower systems installed in storage tanks can reduce the levels of TTHM's as much as S0-70%. Hot summer temperatures and high demand put a burden on 
our aging Surface Water Treatment Plant (SWTP) this past summer. This system would help reduce the levels of TTHM's and keep our water system in compliance with the 

OEP. 

I 
-- ----

Benefits of Project and lmpatt if Not Completed: ---- --
Significant reduction in ITH M's throughout the entire distribution system. Greatly lowering the risk of future DEP violations and the need to send out public notices. 

We are installing mixing systems currently in both of our storage tanks that we hope will reduce the levels of TIHM's however this alone may not be enough. Plans for a 

new SWTP are ongoing and will bring new technology that could also help reduce TTHM's but it will be several years before it Is built. We risk continued violations for 

TTHM's and public health if we do not fund this project. 

I 
I - -

Discuss Operating Budget Impact: .. 

This system will require annual maintenance and replacement at scheduled Intervals as suggested by the manufacturer. 

-··- ······ ....... ·-··· ...... . ··- . .......... 

Recommended Financing 

Funding Sourc~(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Flsca I Year .__ Check all that apply 

FY2022 FV2023 FY2024 FY2025 F\'2026 1--
Tax Levy 

Study/Design $0 ...!. Debt 

Land Acquisition $0 i2.. Enterprise Retained Earnings 

Constrvctlon $500,000 $500,000 ...!. Capital Stabilization 

Equipment/Fumlshings $0 1--
Free Cash 

Contingency $0 .__ Revolving Fund 

Other so '--
CPA 

TOTAL $500,000 $500,000 $0 $0 so so Grant(sJ or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested so -- Check all that apply 

Net of CPA and Grants $500,000 $500,000 $0 $0 $0 $0 -- Open Space 

'--
Recreation 

Operating Budget Impact -- Historical 

During Project so Housing 

Post-Project Annual ·-Post-Project One-time $0 
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Sean Anderson 

From: 
Sen1: 
To: 
Subject: 

Follow Up Flag: 
Flag Status: 

Categories: 

Sean, 

Sean, 

Szczesniak, Adam <adam.szo:esniak@suez.com > 
Wednesday, October 7, 2020 2:47 PM 
Sean Anderson 
RE: Suez/ ITHM Treatment 

Follow up 
Flagged 

Red Category 

Full turnkey Install for a typical system on your tank with mixer, vent, aeration unit runs about $2001< in a 1M 
tank. Assuming you have additional electrlcal costs use a budget estimate of 250K per tank working directly with 
us. We can help you through the process for design, engineering, support, RFP/Bid documents, permitting, otc. and 
that ls included in the ccsts above. System also com~s with a guarantee to meet the performance removal percentage 
that is required for the water system. 

Our turnkey install includes all the Installation, welding, paint touch up, qualification and electrical wiring down to the 
panel that Is mounted at the base of the tank. The only other expense Is the electrlca I costs to trench power to the tank 
If not already at the site and final hookup by a licensed electrician at the panel. Under the Massachusetts ta nl< law, a 
simple RFP document can be relec:1sed that also spreads the cost over two years so it would be $250K/yearover 2 years 
vs. SOOK In the first year so that would help stretch the budget but have both tanks installed In the first year. 

If you add engineer, spec writing, oversight, etc. then cost probably increases to about 3501< range for basically the same 
system. We had that happen with the system In Swansea with extra costs, hours and complexity to complete the 
project. 

As a comparison with the competition, the Solarbee/Medora option appears a little less expensive on the initial 
equipment but Is much more complex for the Install with a pad poured near the tank, blower Is mounted at ground level 
and a chase runs up the side of the tank nnd into the headspace. Due to the blower location, the system power cost Is 
more expensive to operate over the long run. They also don't exactly guarantee performance and don't have a local 
service crew If something would break. In Dartmouth, MA the full cost of the Medora system In a slngle tank was 3751< 
range not rncludlnp; any addlt!onal cost of Weston & Sampson engineering, design and oversight. 

Hope that helps and let me know If you have any questions. Roughly 500K total or 2501</year over 2 years if thnt is 

better for the budget. 

Adam Szczesniak 
860-993-3418 
adam.szczesniak@suez.com 
Suez Advanced Solutions 

From: Sean Anderson <sanderson@scituatema.gov> 
Sent: Wednesday, Oclober 7, 2020 1:34 PM 

1 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 - FY2026 Dale submitted: 10/19/20 

Project Number: I 2022-450-03 I 
Project Title: •well 19 & 22 Up2redes 
Category: Design/Construction I 
Department: Water !contact: Sean And e r>On, Kevin Caffe rtv I 

Project ls: New [ XI R11curring [ I Resubmission ( I 

Multiyear [ I Phase -Final 

Description: 

Date of Last Ed it : 

Department Priority: 

E] l,Jrgent/Legallv Required 

D Maintain Servlce 

D Enhancement 

The Department of Enviro nmental Protection (DEP) requires that all pump stations that add chemicals to w~ter have adequate alarm sy stems in place. The existing 
electrical, alarm, and control panels are extremely outdat ed and all but one alarm function continues to function. There are many possible alarms including high/low pH, 
high/ low chlorine, Intrusio n, chemical splll, and low temperature to name most of them. They are all current ly rely ing on the last remaining electrical input/output t o send 
out an alarm when one occurs. The old o ut dated electrical panels need rep lacing with new technology t hat will safely monitor the stat ion and properly communicate any 
alarms t hat o ccur. 

Benefits of Project and Impact if Not Completed: 
- - -- -- --

I 
Upgrades to the stations will greatly enhance their safety and func:tionallty. Data pertain ing to water quality will be greatly enhanced In an easy to access format. Alarm 
functions will work as originally Intended and in real time. 

Due to the complexity of these sites and distance apart, communication from one sit e to the other Is very limited. This makes it hard for the operators to diagnose any 
alarms that o ccur. The outdated controls and panels further compricate matters. My biggest concern Is th~t alarms are able to cont inue to f unction as Intended. 

Discuss Operating Budget Impact: 

Some additional operator training may be needed on the new equipment and panels. 

······- -·· ········-····· 
Recommended Financing 

Funding Sou reels} 

Funding Category five-Year Total Estimated Project CoS1s by Fiscal Year Chetk all that apply 
FY20U FY2023 FY2024 FY2025 FY20Zfi -Tax Levy 

study/D~sign $0 -• Debt 
Land Acquisition $0 7 Enterprise Retained Earnings -$0 Capital Stabili zation Construct Ion X 

$259,000 $259,000 - Free Cash Equipment/Furnishings -Contingency $0 - Revolving Fund 
Other $0 CPA -TOTAi. $259,000 $259,000 $0 $0 $0 $0 Grant(s) or Other 

Gr~nt Amount Reouested So CPA Purpose(s) 

CPA Amount Reouested $0 Chetk a II that apply 

$0 $0 -Net of CPA and Grants $259,000 $259,000 $0 $0 Open Space - Recreat ion 
i--

Historical Operating Budget Impact 
$0 -Durine Project Housing 

Pos:t-Proiect Annual 
Post-Pro iect One-tirne $0 

I 

I 
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Capital Improvement Program: 
Proiect Number: 2022-450·04 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2022 - FY2026 Date submitted: 10/19/20 

Proiect Title: •well 10 & 11 Uo2rades 
Category: Construction 
Department: Water Cornict: Sean Anderson. Kevin Cafferty I 

Project is: New IX I Recurring I I Resubmission I I 

Multiyear [ J Phase. Final 

Description: --

Date of Last Edit: 

Department Priority: 

EJ Urgent/Legally Required 

D Maintain Service 

D Eohancement 

--- -
The Departme11t of Environmental Protection (DEP) requires that all pump stations that add chemi<:als to water have adequate alarm systems in place. Much like Wells 19 
and 22 the e><isting electrical, alarm, and control panels are extremely outdated. The existing alarm functions In case of an emergency are all grouped together and call out 
as a general alarm. The on call operator has no Idea what is wrong until responding to the station. The old outdated electrical panels need replacing with new technology 
that will safely monitor the station and properly communicate any alarms that occur. 

- -- - - - -- - -
Benefits of Project and Impact if Not Completed: ------

Upgrades to the stations will greatly enhance their safety and functionality. Data pertaining to water quality will be greatly enhanced In an easy to access format. Alarm 

functions will work as originally intended and in real time. 

i:>roperly functiuning alarms are critical to the safety of the water supply. If not funded my biggest concern Is the ability of the alarms to continue to function properly. 

Discus.s Operating Budget Impact: ... ~.,, .... -· 

I Some additional operator training may be needed on the new equipment and panels. 

. ....... . ... 
····-· ...... 

Recommended Financing 

Fundlng Source(sl 

Fundlng Category Five-Year Tot.II 
Estimated Project Costs by Fiscal Year i--

Check all that apply 

fY2022 FY2023 FY2024 FY2025 FY2026 .._ Tax Levy 

Study/Design $0 ..!-. Debt 

land Acquisition $0 ..!.. Enterprise Retained Earnings 

Constructlotl $489.000 $489,000 ..!-. Capital Stabilization 

Equipment/Furnishings $0 .._ Free Cash 

Contingency $0 .._ Revolving Fund 

Other $0 .._ CPA 

TOTA.l $489,000 $48$,000 $0 $0 $0 $0 Grant(s) or Other 

Grant Amount Requested so CPA Purpose(s) 

CPA Amount Requested $0 .._ Check all th~t apply 

Net of CPA and Grants $489,000 $489,000 $0 so $0 $0 - Open Space 

:~ Recreation 

Operatini Budget Impact Historical 

During Project I so Housin2 

£'._oEfr~ct Annual _ 
Post-P10jeg One-time $0 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 - FY2026 Date submitted: 10/19/20 

I 

Proiect Number: 
Proiect Tille: 
Category: 
Department: Water 

Project is: 

Description: 

2022-450·05 
Dolan Field Well Construction 
Design/Construction 

New I I 

Multlyear ( I 

Contact: Sean Anderson, Kevin Ctfferty 

Recurring [x ) 

Phase • Flnal 

Resubmission (x I 

Engineering and Construction of a new gravel pack gro1.1ncl water well with necessary chemical treatment and apparatus. 

Benefits of Project and Impact If Not Completed: 

Date of Last Edit: ___ _ 

Department Priority: 

D Urgent/Legally Required 

EJ Maintain Service 

D Enhancement 

This project will increase ground water supply directly into system resulting in a decreased burden on surface water treatment plant. This makes the Town more drought 
tolerant and increases supply for future water needs. An increase In water supply will help insure the flushing progrc1m continues both spring and fall helping to clean the 

distribution system. 

Not funding this project will continue to put a heavy burden on the reservoir and treatment plant. This will likely result in more frequent water restrictions including full 

water bans. 

Discuss Operating Budget Impact: 
I 
: When the well ls built and running there will be in increase in chemical costs as well as utilities (gas & electricity). Eventually there wlll be building maintenance costs as 

j well. 

Recommended Financing 

Funding Source(s) 
Check all that apply 

Funding category Fi~e·Year Total 1------.-----E_st'--im'--a'--t..:.ed.,-Pr_o.,_ie_c_t c_o_s_ts_b...:y....,F_1s_ca_1..,,v_ea __ r ___ -.-_ _ .,..,..,_---1 ..._ 
1,,--,-.,.,..-,-------+----...,,.,~.,.,.j-....;_FV:.:2;;0:;:22;..,.,~- ...:FY....:.:;.20;;,;2::;3_ -+--..:..FY.:.;2;;;;0:.:.24..:....-+- ....;.;FY:..:2:.:.02;;;5:.....-+,-...:FY..:.;:;20;.;;2:.:.6 _ _, i-.. Tax Levy 
r,:S..:.tu:..d:,,Y.:..IO:..e;.;;s.;oi!:c..;n ______ +-----=$..:.3..:.00°",0..:.0;.:0+-- --'$'-'3..:.00.:,,..:.00.:..0+-----1f------l------+------l ..2.._ Debt 
i,.L_a_nd_Ac_q,_u_is_it_io_n ___ __ ..._ ______ $:...0..._ ____ --1----- -+------1----- -1------• ...... Enterprise Retained Earnings 

i.:C:.:oc...n.:.st:..;ru;..;c;._ti.;:.,on"--------+- --..:.S.:.3,..:.0..:..00:<,.:.00;.:0,1-- -=S:.::3,:,0..:.0.:,0,..:.00:..0+-----lf-----+-----+----- -1 ...._ Capital Stabilization 
r.:E~q..:.u:.i:ip..:.m;.;;e:;;nl;:./,;_Fu:;r..:.n:.:ish:..::l:::ng!!:s:__ _ _ .J-_ ____ ...:$:..:0;1-- - ---4------1------1------1-------1 ._ Free Cash 
i.:C;.:o.,...n..:.ti_,ng"'e..:.n.:,cv.__ _ _____ •- ------'$,.;0,1------+------1------1------+------I -. Revolving Fund 

i;O;,;t;,;,he~r=========la====;=:====$=0,l===;====~ =======!======;=;=======;;=i"===="'!"'4 _ CPA 
TOTAL $3,300,000 $3,300,000 $0 $0 $0 $0 Grant(s) or Other 

CPA Purpose(s) 
Grant Amount Requested $0 

Check atl that applv 
i,;C;;,P;,;A,.A=m=o=u=n=t =Re=q~u,.est~ ed===*=======$=0,l===;====l= ======!======;=;=======;'5'==== ~ _ 
1:N.:.:e;..;t:..:o~fC.:.P:.:A..:..a::;;n::;:d:.,;G::;r.:a;;.nt:.:s ___ ..1-__ _::$..:.3,::3.:.00::,:.:.00::.:0:.i..._...:$:.:3~,3:.:00.:.•:.:0;.00;.i.. ____ .:.S;.o1--___ _:S:.:.0.1.-___ _.:S;.;O._ _____ S:..;oJ _ Open Space 

,.....------------------------------------------- --, ..._ Recreation 
i,;O;.P::.;e:.:.ra;;;t;;;'";s8:.:B:.:u;.::d.11,ge;;;t;..;lr:.:;ll:i:;Pa::;ct::... _ __, ______ .,.,., _____ ..,... _____ ,-------,------...--- ---1' ..._ Historical 

i.o;.;u:.:.r:.:.in~g.;.P;.;ro~Je;..;ct::...---- --'------.;.$:.;0+--------------"------..__----....... ------'1 Housing 

~st-Project Annual ·- ---···--1 _______ 1 
Post-Proiect One-time $0 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 - FV2026 Date submitted: 10/19/20 

Project Number: I 2022-450-06 
Project Title: West End Well lnvestintion 
Category: Construction - Water 
Department: Water Study/DeslJn Contact: Sean Anderson, Kevin C1ffertv 

Project is: New CI Recurring [x ] Resubmission [ ] 

Multiyear [ I Phase . Final 

Description: 

Di t I! of Last Ed It: 

Department Priority: 

EJ Urgent/Legally Required 

D Maintain Service 

D Enhancement 

Explore the potential to tap Into a groundwater source separate from our existing wells in the West End. Added well capacity helps to make the system more resilient t o 
drought conditions In the future. This also help~ reduce the demand on our Surface Water Treatment Plant and reservoir. 

Benefits of Project and Impact lf Not Completed: 
-- v ••• - -···-······-····-·" .... -, .. ·-··-- ····-······ · · - --I Potential expansion of drinking water well resources. Greater capacity to meet future needs and added resiliency to future drought cond itions. 

Increase In t he frequency of water restrictions as w e are more dependent on the reservoir and t reat ment plant 

Discuss Operatl ng Budget Impact, 

If future w ater supply Is found additional funding will be needed to develop a well. 

...... ··- ···-- -·· ... . . . ··- ...... ... ·-
Recommended Financing 

Funding Source{s) 

Funding Category Five-Year Tot~ I 
Estimated Project Costs by Flic:al Year - Check all that apply 

FV2022 FY2023 FY2024 FY2025 FY2026 _ Taxlevy 

Study/Design so X Debt -Land AcQufsftlon so X - Enterprise Retarned EamlniJ 
Construction $300,000 $300,000 X - Capital Stabili zation 

Equipment/Furnishings so Free Cash -Contingency so - Revolving Fund 
Other so CPA -TOTAL $300,000 $300,000 $0 $0 $0 $0 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s} 

CPA Amount Requested $0 Check all that applv -
Net of CPA and Grants $300,000 $300,000 $0 $0 $0 $0 - Open Space 

Recreation -0 perating Budget Impact Historical -During Project $0 Houslni: 

Post·P~ ct Annual 
Po.st-Protect One-time so 

I 

I 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 - FY2026 Date submitted: 10/19/20 
Project N11mber: 2022-450-07 
Pro!ect Title: Water Main Replacement Phase S 
Category: Co11structlan · Water 
Department: Water IConuct: Sean Anderson, Kevin Cafferty 

Project is: New [ l Recurring Ix I Resubmission [ I 

Multiyear ( I Phase· Final 

Description: 

Date of Last Edit: 

Department Priority: 

~ Urgent/Legally Required 

D Maintain Service 

D Enhancement 

--

I 
Replace the oldest and/or most problematic water mains In town. New Ductile Iron water mains have an expected useful life of 75+ years . With 115 miles of water main 
In the ground replacing Just one mile per year will take 115 years to replace entire system. Also adding hydrants to dead end streets Increases the effectiveness of the 
fl ushing program helping to reduce discolored water complaints. 

---
Benefits of Project and Impact if Not Completed: 

- -- -- -- -- - -- ---
Replacing smaller quantities of water main each year can avoid costly larger projects and the disruptions they can cause. This will improve water quality and reduce the 
number o f leaks resulting in cost savings to the town. Replacing smaller diameter water mains with larger ones also increases fire protection. 

I The o lder mains are more likely to leak or have main breaks. This causes a disruption of service In that area and may effect water quality in surrounding areas. 

DISCUS$ Operating Budget Impact: 

1 New mains require less repairs and maintenance. They are far less likely to leak resulting ls a cost savings. 

Recommended Financing 

Funding Source(s) 

funding Category Five-Year Total 
Ertimated Project Costs by Fiscal Year - Check all that apply 

FY2022 FY20Z3 FY2024 FY20ZS FYZOZ6 Tax Levy -Study/Design $0 t Debt -land Acquisition so X - Enterprise Retained Earnings 
Construction $2,100,000 $2,100,000 X - Capital Stabmzatlon 
Equipment/Furnishings so Free Cash 

$0 - Revolving Fund Contlngencv -Other so CPA -TOTAL $2,100,000 $2,100,000 $0 $0 $0 so Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested So Check a II that apply 
$0 $0 $0 -Net of CPA and Grants $2,100,000 $2,100,000 $0 Open Space -Recreat ion -Operatl ng Budget Impact Historical 

$0 -During Prolect Housing 

Past-Proiect Annual 
Post-Project One-time $8 

I 

I 

I 
., 
! 

i 
i 
! 
i 

I 
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Sean Anderson, Supervisor 

sa nderson@scituatcma.gov 

Phone: (781) 545-8735 

Town of Scituate 

Department of Public Works 

Water Division 

Sample of oldest water mains: 

AC Mains Pre-1950 (70+ years old) 

Chief Justice Cushing Hwy (1940's) 
Old Oaken Bucket (1930's) 

Utility Road (1922) 
Edgar Road (1939) 

Wampatuck Road (1938) 
Pondview Ave (1940 6") 

Carver Ave (1951 6") 
Standish Ave (1940's 6") 

Mitchell Ave (1940 6") 
Mary's Lane (1940 B") 
The Driftway (1930's) 

,, .. "\ ') .... , --·r'' 
jl)/i ::YI df-!~ o , u / 

4 Old Oaken Bucket Rd 

Scituate, MA 02066-4431 

Fax: (781) 545-8643 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 - FY2026 Date submitted: 10/19/20 

Project Number: 2022-450-08 
Project Title: 10 Yr. Meter Replacement cycle ~rouam 
Category: Equipment· Water 
Department: Water IContact: Sean Anderson, Kevin Cafferty 

Project Is: New I I Recurring [x I Resubmission [ J 

Multlyear [) Phase - Final 

Description: 

Date of Last Edit: 

Department Priority: 

D Urgent/Legally Required 

EJ Maintain Service 

D Enhancement 

Ten year meter replacement program is to replace old and damaged meters that are not capturing all water usage. Replacements are e-coder !transmitter) radio read 

meters. They are more accurate and store 99 days of water usage history. This is helpful in diagnosing high water bill complaints. 

-
Beneflts of Project and Impact if Not Completed: 
...... -····---·-···············-·--··--··-········ .......... ,-,,---·--·····"·""" -- ........ ·-·-····-··········· .. ··· .. --··-··---· --- -
I Replacement of the old water meters with integrated e-coder meters benefits the consumer as well as the town. The new meters are more accurate, do not require a 
! touch pad on the outside of the home, can store past usage data, and are less labor intensive. Thee-coders drastically reduce time spent installing as well as reading > 

meters. 
I 

I 
I 
I 
I 
I 

I 

-
Discuss Operatlng Budget Impact: 

New meters require less time when performing meter readine. This allows for more time to check problem meters and high readings before the bills have to go out. 

.... ····•··· .. ····-· -- . ············· 

Recommended Financing 

Funding Source(s} 

Funding Category Five-Year Tote! 
Estimated Project Costs by Fiscal Year ..._ Check all that apply 

FY202Z FY2023 FY2024 FY2025 FY2026 Ta• Levy ,._ 
Study/Design $0 ....!.. Debt 

land Accioisition $0 ~ Enterprise Retained Earnlogs 

Construction $0 ....!.. Capnal Stabilization 

Equipment/Furnishings $210,000 $210,000 ,._ Free Cash 

Continger,cy $0 ,._ Revolving Fund 

Other so I--
CPA 

TOTAL $210,000 $210,000 $0 $0 $0 so Grant(sJ or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 - Check all that apply 

Net of CPA and Grents $2l0,000 $210,000 $0 $0 $0 $0 - Open Space 

1'-
Recreation 

Operating Budget lmoad Historical -Ouring Prolect $0 I Housing 

Post-~ect Anny.al 
Post-Project One-time $0 

I 
I 

... I 
I 
l 
I 
i 

J 

452



Ti)SALES 
36 Hudson Road 
Sudbury, MA 01776-2039 

Sold To: Scituate Water Division 
4 Old Oaken Bucket Rd. 
Scituate MA 02066-4431 

)o\) 1= .. i Uij; j D ~ 
.;I) ~/'\_ I ' • "' 

800-225-4616 
978-443-2002 

Fax: 978-443-7600 
www.tlsales.com 

Ship To: Scituate Water Division 
4 Old Oaken Bucket Rd. 
Scituate MA 02066-4431 

INV0123210 
10/02/2020 
10/02/2020 
10/02/2020 

NORA 

_Cui to_mcir:N~m~~rJ\ ::·'\ Ord%~e~h"od--:t~::. ·-1 . '_Job.Loi:atl9r1. _...,_ ~~J ;;-.::_=~ 0

;Jol>'-Nam'e ~.:. .. \_ T~rr'il<>r:Y t.1ari,(ger: 
SCIT4 I Ordered by Nora I Scituate I Meters Joe Coulter 

·· , :·~· -.·. -=:ferft!~S_._~ · ~ - . -__ ·:: - Ff"iefgijfc ·· ~ ;'~°' :;: -~=--=-~-~- ~ ·:SJiipc.,.piifjf ~etfj;~~ ~/·: ·ija~t~i-Hu'jntte.r~ 
NET 30 Allowed Severance 316855 

N2t:IFPIT 

Order Taken By; 

5/8"' X 3/4" Neptune T-10 Meter Integrated E-Coder 60 60 $234.G! $14,076.60 
R9001 Cubic Feet 

meter numbers are 10410164 thru 10410223 

02668192 

Ryan Hourihan 

Remit to: 

Ti-SALES, Inc. 
36 Hudson Road 
Sudbury, MA 01776·2039 

Invoice 
1 

.t:~~ -~~,:>~-:~~ti a( ~-=--~ .::~:-" $14,076.60 

:~:cf-~ ;::o.th;~~}~ii-<:'fti. $0.00 

r J:==(~1~i~t-:i.f-:_: ~- $0.00 

~~ --~}:t<ff~~PliE" . __ -~-ic $14,076.60 

453



TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 - FY2026 Date submitted: 10/9/20 

Project Number: 2023-4S0-01 

Prolect Title: New Treatment Plant 

Category: Construction 

Department: Water Contact: Sean Anderson, Kevin Cafferty 

Project is: New ( J Recurring [x J Resubmission ( l 

Multlyear I l Phase • Fina! 

Description: - --

Date of Last Edit: 

Department Priority: 

E:J Urt;ent/Legallv Required 

D M3intaln Service 

D Enhancement 

--
Construction of new Surface Water Treatment Plant (SWTPI utilizing the current reservoir with added capacity to treat water from wells 17A and 188 lf needed. 

- --- -
Benefits of Project and Impact If Not Completed: 

--- --- -- -- --
An new plant provides Increased capacity to meet the needs of a growing community. Will provide required redundancy, updated technology and ensure a safe work 

environment. The much needed improvement will satisfy all current DEP and EPA requirements. 

--

Discuss Operating Budget Impact: 

I A new SWTP will be more enerl!Y efficient and should require far less maintenance. Possible employee overtime cost savings. I 

i 
! 
' 

I 
I 

I .... . ···- ·······--·· .... 

Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year ---

Check all that apply 

FY2022 FY2023 FY2024 FY2025 FY2026 --- Tax Levy 

Study/Design $0 c..!... Debt 

Land Acquisition $0 --- Enterprise Retained Earnings 

Construction $40,000,000 $40,000,000 --- Ca pita! Stabilization 

Equipment/Furnishings so --- Free Cash 

Contingency $0 '-
Revolving Fund 

Other $0 - CPA 

TOTAL $40,000,000 $0 $40,000,000 so $0 $0 Grant(s) or Other 

Grant Amount Requested $0 
CPA Purpose(s} 

CPA Amount Requested $0 - Check all that apply 

Net of CPA and Grants $40,000,000 $0 $40,000,000 $0 $0 $0 - Open Space 

I~ 
Recreation 

Operating Budget Impact Historical 

During Project $0 I I Housing 

Post•ProjeC!_Annual 
Post·Proi!!ct One-time so 

I 
j 

I 
I 
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Sean Anderson, Supervisor 
sanclerson@scituatema.gov 
Phone: (781) 545-8735 

Town of Scituate 

Department of Public Works 
Water Division 

2023-450-01 

4 Old Oaken Bucket Rd 
Scituate, MA 02066-4431 
Fax: (781) 545-8643 

New Treatment Plant Construction Cost 

Tighe & Bond submitted a Draft Analysis dated 9/11/19 regarding the Old 
Oaken Bucket Treatment Plant. The price of a new Treatment Plant will 
depend significantly on what choices are made based upon the analysis. 
Based on discussions with Kevin Cafferty forty million dollars has been 
chosen as a placeholder for this project. 
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Capital Improvement Program: 
Project Number: I 2023-4S0-02 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FV2022 ~ FY2026 Date submitted: 10/9/20 

I 
Proiect Title: Well 186 Uoirades 
Category: Constru~lon 
Dep~rtment: Water lto"1ect: Sean Anderson, Ke111n Cafferty 

Project Is: New (XI Recurring I I Resubmission [ ) 

Multlyear I l Phase· Final 

Description: 

Date of Last Edit: 

Department Priority: 

(EJ Urgent/Legally Required 

D Maintain Service 

D Enhancement 

The Department of Environmental Protection (DEPJ requires that all pump stations that add chemicals to water have adequate alarm systems In place. The existing 
electrical, alarm, and control panels are extremely outdated. A recently installed chlorine analyzer has required additional alarms to be wired. The existing alarm functions 
In case of an emergency are all grouped together and call out as one general alarm. The on call operator has no Idea what Is wrong until responding to the station. The old 
outdated electrical panels need replacing with new technology that will safely monitor the stations and properly communicate any alarms that occur. 

- - - --- - - - - -- -
Benefits of Project and Impact If Not Completed: 

-- --
Upgrades to the station will greatly enhance their safety and functionality. Data pertaining to water quality will be greatly enhanced in an easy to access format. Alarm 

I 
functions will work as originally intended and in real time. 

Properly functioning alarms are critical to the safety of the water supply. If not funded my biggest concern is the ability of the alarms to continue to function properly. 

Discuss Operating Budget Impact: 
·-

Some additional operator training may be needed on the new equipment and panels. 

····-·····---·· 
Recommended Financing 

Funding Source(s) 

Funding Category flve·Year Total 
Estimated Project Costs by Fiscal Ye;1r - Check all that apply 

FY2022 FY2023 FY2024 FV2DZ5 FY2026 Tak levy 

Study/Design $0 "x Debt -Land Acquisition $0 X Enterprise Retained Earnings -Construction $850,000 $850,000 - Capital Stabilization 
Equipment/Furnishings $0 Free Cash -Contingency $0 - Revolving Fund 
Othe, $0 CPA -TOTAL $850,000 $0 $850,000 so $0 $0 Grant(sJ or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 - Check a II that apply 

Net of CPA and Grants $850,000 $0 $!!50,000 $0 $0 $0 - Open Space 
Recreation - Historical Operating Budget Impact -During Project I $0 Housing 

Post·P~ct Annual · 
Post-Prolect One•tlme --f- $0 

i 
I 
I 
I 
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@ . . 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 - FY2026 Dale submitted: 10/9/20 

Project Number: 202~·450-03 
Project Title: Replace·2006 Chevv Colorado Pick-up I 
Category: Equipment I 
Department: Water Contact: Sei n Andl!rson, Kevin Cafferty 

Project ls: New I I Recurring [x I Resubmission [xJ 

Multiyear ( J Phase - Final 

Description: 

Replace pick-up with new 4x4 Utility Body Truck with snow plow. 

Date of Last Edit: 

Department Priority; 

0 Urgent/Legally Required 

EJ Maintain Seivice 

0 Enhancement 

The expected useful life of a medium duty truck depends upon type of daily use. The average lifespan for an average medium duty t ruck is 5 tog years according to the 
MN Stat e DOT recommended guidelines. Truck has been In service for 14+ y ears and has accumulated 150,000+ miles. 

Benefits of Project and Impact if Not Completed: 
- --- ---

This t ruck must be replaced as it is used daily in the field to carry tools and equipment to the work site. 

The replacement of this truck will include 4-wheel drive and a snow plow. These two enhancements w ill increase safety, reliability, and add another vehicle to the Town's 
snow plowing resources thereby decreasing dependency on outside contractors. 

Discuss Operating Budget I mpad : 

I May h~~e· reduced mai~te~~nce c~st;:· 

I ..... .. ····•• 
Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all th,t i,pply 

FY2022 FY2023 FY2024 FY2025 FY2026 Tax Levy -Debt Study/Design $0 
$0 -Land Acquisition -Enterprise Retained Eamlng.s 

Construction $0 - Capital Stabilii atlon 

Equipment/Furnishings $59,000 $59,000 Free Cash 

$0 -Revolving Fund Contingency -Other $0 CPA -TOTAt $59,000 so $59,000 $0 $0 so Grant(s) or Other 

Grant Amount Requested So CPA Purpose(sJ 

CPA Amount Requested so - Check all that apply 

Net of CPA and Grants $59,000 $0 $59,000 $0 $0 $0 - Open Space 
Recreation -O~retln, Budget Impact Historical 

$0 -During Pro)ect Housing 

Post-Proiect Annual 
Post -Prolect One-time $0 

-

I 
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Scituate Wntcr Division Seple1nbe.r 23, 2019 
4 Old Oaken Bucket Road 
Scituate, M A 02066 
Attn. : Sean Anderson 

Dear Mr. Andersoni 

Fer your request, ] am writing to offer a proposal to supply your department with a new 
Chevrok l per our contrac.t, with the Greater Boston Police Council. All vehicles offered under 
this contract come with a 5 year/100,000 mile powertra in warranty 

t{).50·0 P rcK UP w PLOW 

item #28 2020 Chevrolet Full Size K2500, 4x4 Silveraclo Pick up 
142"' Wheelbase, Regular C~b, Long Bed l 0,250 GVWR 
6.6 Liter \18 Gas Engine :::apable of 40i HP, Oil Cooler 
6 Speed Alltomatic.: Transmission with Oil Cooler 
S tabiliTrac; Proactive Roll Avoidance ,md Traction Contro l 
J 70 Amp Alternator, 720 CC A Battery 
Electronjc Shift TransfeJ Case, Push Button Controls 
Heavy Duty Locking Rear Differential 
Front Chassi s Mounted Recovery Hooks 
Trailering Equipment v .. , 7-Pin Connector 
Fm1r Whee.I Anti -Lock Front and Rear Disc Brakes 
(5) LT24-5/7SR1 7E All Season Radials with Full Size Spare 
Black Front and Rc~r Step Bumpers 
Integrated BedStep on Forward Portion of the Beel 
12 Cargo Tie Downs Rated to 500 LBS each 
Halogen H~a<llamps ,,1ilh Daytime .Running Lights Feature 
OSR.V Vertical Trnile1ing Mirrors with Lower Convex Head 
Locking Tailgate aml Bed Rail and Tailgate Protection Cap 
Audio: T' Color Touchscreen, AM/FM Stereo with Bluetooth Connectivity 
Rear Vision Camera with Hitch Guidance 
Vinyt Trim, 40/20/40 Split Bench Seat with Center Fold Down Armrest 
Heavy Duty Vinyl Floor Mat 
Tilt Steering Wheel 
Factory Air Conditioning 
Factory Gauge Package with Tac.hmneter and Tire Pressure lvf.onitor 
Drjver Information Center 
Manual Windows and Door Locks $31,205.00 

1\ vailable Factory Options: 
QXT L'l'265/70R.J 7E All Terrain Radials 
VYU Fzictory Snow Plow Prep Package 
RVS 4"Tubnlar Black Assisl Steps 

3; 194.00 
$ 373.4S 
$ 6ll.10 
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JLl E.le,.:tronic Traiier Brake Comrolle.r 
TGK Factory Specictl. Ptdnt (lndigo Bl ue) 
5HJ 7. Additional K.eys 

Customer .Request~d Option: 
ZLQ W<n\ T111ck Convenienc.c Package 

Ack\i1ional Contract Options: 
15:52 'Nhelen Mini Liberty LED Lightbar 
288 4 Whelen Vertex Con10r F lashers 
J 899 ::ipray-in Ty1-1e Be.dline.r for Pick up 
191 3 Siidc··in Combim,tion Pintel/Bail Hiidi 
5066 Fisher 8' HD2 Snow Plow 8ysten1 

$ '!,66.'15 
$ 412.25 
$ 43.65 

r,, -~ i ,358.0G 

$ 1,2:i..5.00 
S 800.00 
S 650.00 
$ I S0.00 
.1: 5,950.00 _... . r .. > I 

2- ('.) z. t - q ~~o ~·· ·-
$.:1-3"f.t39 ,'}./ I ( 

I
-;;,,:,,.-:, i,'r1,:, ·, 1}. t •. ,( ~i~ ., Di) 'C.') 
"''{()'' . , . ./ 'v I ••· ' ' 

Thank yDu 1:or your consideration of Liberty Chevrolet. lf you hnve any que,stions conce.n1ing 
our propMal, pJe<1se don't hesitate to contact me at (781) 287-754 1. 

Si 11 cere ly, 

Kevin Nugent 
Fleet St.des Manager 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FYZ022 - FY2026 Date submitted: 10/9/20 

Project Number: 2023-450·04 
Proiect Title: Redeveloi:,ment of Public Wells 

C3tegory: Construction· Water 

Oepar1ment: Water Contact: Sean Ander5on, Kevin Caffertv 

Project Is: New I I Recurring I I Resubmission (x I 

Multiyear [ ) Phase. Final 

Description: 

Date of Last Edit: 

Department Priority: 

E] Urgent/Legally Required 

D Maintain Service 

D Enhancement 

Redevelopment of Drinking Water Wells to increase their pumping capacity and extend the longevity of the well. 
Overtime the rate of flow begins to decline due to sediment accumulation down in the well screen and wear and tear of constant use. 

When well performance/production is down 15% or more redevelopment is recommended. 

--- - --- --- - ---
Benefits of Project and Impact If Not Completed: --- - ----

Redeveloping our Drinking Water Wells improves pumping capacity and water quality. It also makes our wells more efficient which results in energy savings. An added 

benefit is the more the wells produce the less we need to depend on the reservoir and Treatment Plant. 
The most significant impact of not funding this project Is decreased production from the wells and possible pump failure during critical times such as summer months. 

Discuss Operating Budget Impact: 

May lower electricity costs as well production will be more efficient. 

. .... . ..... .. . . . ...... .......... 
Recommended Financing 

Funding Source(s) 

Funding catego,y Fi~e-Year Tool 
Estimated Project Costs by Fiscal Year 

'--
Check a II that apply 

FV2022 FY2023 FY2024 FV2025 FY2026 
'--

Tax Levy 

Study/Design so i--
Debt 

Land Acquisition $0 ..2. Ellterprise Retained Earnings 

Constru dion $125,000 $125,000 ~ Capital Stabilization 

Equipment/Furnishings $0 - free Cash 

Contingency $0 - RevoMng Fund 

Other so - CPA 

TOTAL S125,000 $0 $125,000 $0 $0 $0 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 - Check all that apply 

Net of CPA and Grants $125,000 $0 $125,000 SD $0 so 
'--

Open Space 

Ii--
Recreation 

Operating Budget Impact '--
Historical 

During Project I $0 I I Housing 

~5!:Pr<?ject Annual 
Post-Project One-time so 
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·i, Ii"" i-·1 e·J' c.: e--·, ,.,: r· r--0. ·!-r·, c· .L\IJ.0 . .' .. ,, . 1,, ,,.I. VJ··-''""'··'} : .. ,.! . .,, 

71 Concord Street 
hlurlh R~ading, MA 018G4 
Te!: 978-664-WELL (93fif,) Fax: 978-·G64-9356 

'

~ ··-·=="-~~··••,:-,-a-:---=-·-::::;:;;,,,,.,::~;,:,e,e:·:,:·~,,"'·===·"'"'-""·==~- ····~?.;.• .. -=:;11>1=,,::;,-::1;.:,~• .. , .. :-:"'i:~~~·,·::,,~·~=· - ........... -.-····-·-··---------

RE: Well 19 Redc,velo;,me11t j 3/14/2018 
Project: I 

Sean /\nde:·son Scit-·u--ate,:_ rrr.A J 
Scituate DPW Water Division 

600 Chief.Justice Cushing Hwy. 
Scitu.ite, MA 02066-

san derson@~c:ituaterr1a.gov jt 

~!1_;~~1-~7--8-~-7)8_;_1_:.: __ ~8_;_3_5 _______________________ ------~------ --· --·------ ----·------
Estimated Tax t ,. 

Jtem Oescrlption 
·1 Mobilization, demobiliz;.Hon, remove and n"lh{slall pump. Video 

inspect well before anc aft,ar redevelopment. 

Quantity Unit Cost able Total 1
: ·-------1---

·1 .00 Is ~; 7,500.00 ~; l,!:iOU.00 

1

: 

2 Steam clean, dlsassemble and inspect pump. The pump will be 
brought to our office steam cleaned, disassembled and 
inspected. Afler inspection we will provide a reporl detailin~ tho 
condition of the puinp and a cosi eslirr1c1te for any needed repairs. 

1.00 ls $ tJ00.00 - ·- $ 400.00 

3 Sei and remove surge equipn,eni. Provide and maintain our own 
generator io power the redevelopmerl equipment 

$ 3,000.00 

4 Machine time to clean and redevelop che well. More or less than 30.00 hr $ 150.00 $ 4,500.00 

the esliamted lime will be billed at the hourly rate. 
--- ---- --l- ---------+------!---------1 

5 Jv':uriallc acid 1·10.00 gal $ $ 650.00 · 5.00 

6 Chlorine 
-·----- ----+---·-(oo--:s·- $ 30.00 !.~. -1~~ 

f-----+------------·----·-----------~--------!--·-----+----------! $ 15,980.00 

l-- ------------- ----------·--.. --~ -------l------1---·--·-··-·----·· 
·-----··------- ---- -----·-·--+-------J----- - -+---------1,, 

Optionaf 

7 Pantoni!!::! Plvl 77 - double strength 
-- r-------- - ---,--t-----if------- ---1; 

55.00 gal $ 38.00 $ 2,090.00 

·----1------------··· --------------1----·----+------1- --·--------.-----< 
~ ..... -------------·---·------- -+-------·-l------1----------.. -·-. 

Please Mote: Access mu.fil.~_provided 

Price includes Massachusetts Prevailing wage ra-tesand 
certified pa~rrolfs. 

1---- -1- -------·---·---···--·--· - - ---+--- ----------'---------1--------{ 
Holsling licenses for each operator will be provided. 

1------·----------------- ------ - ------·----t--------li 
All employees are OSHA 10 cc~rtified. 

:------·-·1------f-------l 
!11sL1rance certificate including pollution liability will be I 
provided 

- - ··~----·---'------- '------~-------·-
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7'1 Concord Street 
No,!h Reading, MA 01864 
Tel: 978--664-W[!..L (9355: r-ax: ff78-664--9356 

f :(;:) l) :J S.8 !. 
lv1S-3448A 

;;;(=~= ·..:.0...:.: ..... -.~~ ~,:;,,,::...._ ;,..L::". ~ '!~T.;.":'-=='1~-~·-~~~-·-· ~ .l!'J,.4' .. ~-=~·=·"--·~~ ~-----· _ M ..... - ... - .. ----- ... • 

5/8/2018 Rf: Well 19 Pump Repairs 

I 
! 

Sean Anderson 
Scituate DPW Water Division 

600 Chief Justice Cushing Hwy. 

Scituate, MA 02066-
)ande rson@scituate ma .go\1 

Phone · (781) 51/S-8735 
Fax · p~!1) 545-8643 

- --------··-----·--
--- ··----

l'tem_ Description 
GotJlds10 WP.LC 3 sta~. 300 GPM@ Tfo; TDH (sloLiiess steel 1 

' ilnpell(:!rs, coJets and bolts) 
. .. 

: 1 ('15'} 6" column pipe ·whh 1" slainless steel shafts and stainless 
steel drop in spiders, 1') bronze stllffing boX beaiing, (1) sta;n ess steel bcod shaft, ( 1) I 
stainless s1eel motor shaft 

- · ·-·· .. -··- -

-·- -
3 30 liP US motor overi1aul r. needed 

-· --
freight is not incli~-- -

._.,._ ......... - -· 
..... ~-----

. 

--- - -·-----·-"'"' '"' --
,_ -------.. ··-·-·-

Pleas(()J~otc; Access must be provid~s!. 
,_ -~----·-·"' 

Price includes Massachusetts Prevailing wage rates and 
certified payrolls. -- ... -
Hoisting licenses tor each operator wi!l ba provided. 

t--·-.·· ·- ·-·-·--·-·-·-·--· .. ~·--- ·· 
All employees are OSHA 10 ce1iified. 

Project: 
Scituate, fV'lf..\ 

··---~------- Tax .... -, 
Eslirnaled 

·--~an\'.ly Unit Cos_~ able Total - ---1.00 Is "' "' 4,230.00 $ 4,230.00 

·--·· ·-
1.00 Is $ 4,075.00 (• 

" 4,075.00 

··- - ···-·· .... ··-
1.00 Is $ 1,650.00 i_.4} ,650.00 

: 
: 

s 9,955.00 

I 

1.00 ls To be 
determined 

-· 
···-·- .. 

-
' 

- --
-·~ "'-·-·-------

-----·- -· -
·-'-·- --

-----· -- ·· 

-- ·-,~~:~~~:~ertifi~cluding pollution llabHity.wHI b~ -'- - -··--··· ..___ _____ ...___ ___ .. . J 
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Capital Improvement Program: 
Project Number: I 2.023-450-05 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2022 - FY2026 Dile submitted; 10/9/20 

Proiect Title; 10 Yr. Meter Replacement cycle program 
Category; Equipment - Water I 
Department: Water Contact: Sean Anderson, Kevin Cafferty I 

Project is; New [ l Recurring [x ] Resubmission [ ] 

Multiyear [ J Phase - Fin a I 

Description: 

Date of Last Edit; 

Depar1me11t Priority: 

D Urgent/Legally Required 

D Maintain Service 

D Enhancement 

-
Ten year meter replacement program is to replace old and damaged meters that are not capturing all water usage. Replacements are e-coder (transmitter] radio read 

meters. They are more accurate and store 99 days of water usage history. This is helpful in diagnosing high water bill complaints. 

-
Benefits of Project and Impact if Not Completed: 

- -- -- --
Replacement of the old water meters with integrated e-coder meters benefits the consumer as well as the town. The new meters are more accurate, do not require a 

touch pad on the outside oft he home, can store past usage data, and are less labor intensive. Thee-coders drastically reduce tlme spent installing as w ell as reading 

meters. 

Olscun Operating Budget Impact: .. ... . .... .. . .. .. 
New meters require less time when performing meter reading. This allows for more time to check problem meters and high readings before the bills have to go out. 

··- . ... .. . . . .. ·········- . ..... 

Recommended Financing 

Funding Souree(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY20Z2 FYZD23 FV2024 FY2.02S FY2026 - TaK Lell'f 
Study/O~ign $0 Debt -Land Acquisition so - Emerprlse Retained Earnings 

Construction $0 - Capital Stabiflzation 

Equipment/Furnishings $220,000 $220,000 Free Cash -Contingency $0 - Revolvlng Fund 

Other $.0 CPA -TOTAl $220,000 $0 $220,000 $0 $0 so Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check all that apply -Net of CPA and Grants $22.0,000 $0 $220,000 $0 so $0 - Open Space 
Recreation -Oper.iting Budget Impact Hlstorical -During Project I $0 Housing 

Post-Proiect Annual 
Post-Pro]ect One-time so 

I 

I 

·-

' 

i 
_j 
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8f]fM?25vlH.fri ~j 

978443-2002 
f»a.K: 978"'"143~76011, 
www .. tJs;al~s.uom 

;1;;:·-·- ·1NV010941S ~~l 
-- . 08/i-;9/2019 ~-~,1 

satd To: Scituate Water Division 
4 Old Oaken .Bucket Rd. 
Scituate MA 02066-443j, 

Ship To: Scituate Water Division 
4 Old Oaken Bucket Rd. 
Scituate MA 02066·4431 

N2.ElrPIT 5/8"' X 3/4" Neptune T·lO Meter Integrated E·~oder 
R900i Cubic Feet 

36 

0250~364 

Remit to: 

Ti·SAL~S, In<:. 
36 Hudso111 RoE9d 
Sudb.tnYr·MA 01176-2039 

Invoice 
1 

08/29/'l."Ol.9 
08/2Q/'i.019 

NOAA 

'i~:*?.jiJfl.~~i~Jl~it 
Joe Coulter 

: t~~!~t£~.~'~$:t1 

299685 

$8,445,96 

$0.00 

$0.00 

$8,.445.96 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 - FY2026 Date submitted: 10/9/20 
Project Numbet: 202.3-450-06 
Prolect Title: Water Main Replacement Phase 6 
Category: Construction - Water 
Department: Water Contact: Sean Anderson, Kevin Ca!Mrty 

Project is: New [ J Recurring [x I Resubmission [ I 

Multiyear [ J Phase - Fine I 

Description: 

Date of Last Ed it: 

Department Priority: 

EJ Urgent/Legally Required 

D Maintain Service 

D Enhancement 

Replace the oldest and/or most problematic water mains in town. New Ductile Iron water mains have an eKpected useful life of 75+ years. With 115 miles of water main 

J in the ground replaclngjust one mile per year will take 115 years to replace entire system. Also adding hydrants to dead end streets increases the effectiveness of the 
flushing program helping to reduce discolored water complaints. 

-
Benefiu Df Project and Impact if Not Completed: 

-- - --
Replacing smaller quantities of water main each year can avoid costly larger projects and the disruptions they can cause. This will improve water quality and reduce the 

number of leaks resulting In cost savings to the town. Replacing smaller diameter water mains with larger ones also Increases fire protection. 

Discuss Operatin1 Budget Impact: 
·-

New mains require less repairs and main tenance. They are far less likely to leak resulti ng is a cost savings. 

. ... 
Recommended Financing 

Fundin1 Source(s) 

Funding Category Five-Vear Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2022 FY2023 FY2D24 FY2025 FY2026 Tax Levy 
Study/Design so -Debt X 

Land Acquisition $0 - Enterprise Retained Eamlngl 
Construction sz.200,000 $2,200,000 -Capital Stabilization 
Equipmeot/Furnishings $0 - Free Cash -Contingency $0 - Revolving Fund 
Other $0 CPA -TOTAL $2,200,000 $0 $2,200,000 so $0 so Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check 111 that apply 

N~ of CPA and Grants $2,200,000 $0 $2,200,.000 so -$0 so - Open Space 
Recreation -Operating Budget Impact Historical -During PrQject I $0 I Housing 

Post-Pro}ect Annual I 
Post-Project One-time so 
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Town Q/ Sdtuate, MA 
Ct1p/lal fmpravmi•nt Pf11n • Main Replac.mtnl Pro11ra111 /or ZOtB/20l9 (Phases JC & 4} 
Woston & Sampson 
11u11u,t J6, lOlB 

C11,i Iron Plf!!' R~fac,ment /Ph11so 1C} RlotoE rn21n,utlng & Contrni!lltk'. ConstrucrJon TOTAL 
Collier Avenue (Alre,dy Cone) 
Pegotty Be~ ct, Road (Yh$ deaned ;ind fined} 
Oceanside Drive 3,390 s 112,548 s 678,000 i 79~48 

Toto/,: 1,3,0 $ 111,548 $ 61~000 $ 790,SIIB 

Cl l'lf!.• Aboadonm•nt/SeNlr• Trll"'~' (1'1101• a51 rootage En1J.nu1ftrg & Con t1112ency Co1Utro,t1on TOTAL 
loolh Hll Road 1,920 $ 33,024 $ 76,800 $ 109,,324 
Gann~IU~ad 7,300 $ 125,560 $ 252,000 s 417,560 
Kent Street (Already oonel 
Mann Lot Road 2,290 $ 39,388 $ 91,600 $ 130,988 
Oct.ln Ave11oe 2,2SD $ 38,700 $ 90,000 $ 128,700 
Turn er Road uoo $ 60,200 s 140,000 $ 200,200 

To tots; J7,260 $ 19';,812 $ 6110,400 $ ,a1,m 

I-Inch aafvantztd Iron /lep/o<ernenl (Phate 4J Footall! (ng.toe,rf112 & Con ""11.'"'l Construn/on TOTAL 
Ronnie 8tl~r CJ,cle l~O $ 4,980 $ 30,000 $ 3'1,9BO 
Gredfofd Avenue 1,0SO $ 34,9'0 $ 21.0,000 $ 2#,860 
81ow11 Road 400 $ 13,280 s 80.000 s 93,280 
Ccdarwnnd Rnod 221) $ 7,304 $ ~4.000 $ 51,304 
Chlnenocn Road 1,000 $ 33,200 $ 200,000 $ 233,2CO 
Oaymore Terraeo 260 $ 8,632 s S2,000 s 50,532 
C.l<lcet Orct. 490 $ 15,268 s 91.000 $ 114,268 
Orew Place 410 $ 13,611 $ 82,000 s 95,612 
Foam Road 610 $ 20.2~2 $ 122,()00 s 142,25'2. 
Greenflrld Tcrratc 750 $ 24,900 $ 150,000 $ 174,903 
liornbeam l\oad 600 s 19,920 $ 120,000 s 139,920 
Je(l(ho la"e 460 s 15,272 s 92,000 s 107,272 
Lan tern Lane 2!0 $ 8,300 $ 50,000 $ S8,300 
Pine a,ook lane 240 $ 7,968 $ 48,000 s ss,gGs 
Rainbow Court 300 $ 9,960 $ 60,000 $ 69,960 
SasnmoQ Road 340 $ U.188 $ fS,000 $ 79,288 
Studley Roya! Road 330 $ 10,95,5 $ 69,000 s 7S,9S6 
WeitsatE lane 180 $ 5,976 s 36,000 $ 41,976 
Wooc!Avcnue 190 $ 9,523 $ SS,000 $ 67.~28 
Youngs La"e 2&0 $ 9,296 $ .SG,000 $ 6S 296 

Tott1/s1 8,610 $ 1.BS,851 $ t.722,000 s 2,001,852 

Hunia,adc P~ H•plt11:emefll withs• PVC (Phas, •I F•otag• EaQli!ftMg a Cllnllng••'Y connrualon TOTAL 
Vauhs and PRV's (2) $ lZ,350 $ 123500 $ 135,llSO 
PALfRf.V STREET 289 $ 8,711 $ 49,067 $ §7,784 
a Ru NSW1CJ< STH~n 428 $ 12,934 $ 72,810 $ 85,744 
Kf\1£R STRCCT ™$ 4, 961 s ?.7,924 $ 32,885 
CENTRALAVEHUE 6356 $ 191,956 s 1.080,548 $ 1,172,S05 

RIVER SlRfET 831 $ 25,121 $ 141,410 $ 165,531 
lUll,O.N STRffT 179 $ 5,410 s 30A52 $ 35,862 
MAASHF1£LD AVENUE EASMENT 34D $ 10.ns $ 57,838 $ ~8,113 
LOWEllffilfff EASlMiNT 322 S 9,738 $ S4,817 s 64,SSS 
OW MOUTii ftOAD sos $ l!'i,.244 $ 85,800 $ 101,052 
Oto MOUT!i ROAD 579 $ 17,481 $ 98,401 $ 115.882 
CUFF ROAD SOUTH 4339 $ 131,034 $ 737,6U $ llliB,64S 

CENTRALA\/ENVF. 623 $ 1&,B01 s lOS,832 $ 12~,633 
DAATMCXITH Sl'llEET EA5™ENT 268 $ 8,094 $ 45,560 $ 53,653 
CENTRAI.A\11:NU E 670 $ 20,247 $ 113,974 s 134,Jll 
C:EN fMI AVENUE 331 $ 10,004 $ 56,315 $ 66,3 20 
M'°"JCHESTER STREET EASEMENT 335 $ 10,\32 $ 57,034 $ 67,166 
ALDEN A\IENUE 225 S 6,789 $ 38,218 $ 4S,Ol)II 

OCEM Oil/VE 170!1 $ Sl,604 s 290,487 $ 34:!,091 

RIVER STRHT S25 $ 15,841 s SS,172 $ 105,013 

RJVEF\STIIEET 1166 $ 35,204 $ 198,166 s 2.:l3,370 
PAU:REY STREET ?.52 $ 7,615 $ 42,869 $ 50,483 
POSTSCRIPT llllllf 501 $ 15,123 s SS,130 $ 11)0,254 
MANCHEST'ffl STHEfT 274 $ 1,llO s 46,610 $ 54,890 
JVllAN SWEET 426 $ 12,854 $ n,356 $ 85,210 
RIVERl!OAD 50 $ 1,SM $ 8.580 $ 10,105 
RIVERS1HfH 1715 $ 51,78G $ 291,509 $ 343,:z9S 
TfMPLE WAY EASEMENT 333 $ 10,067 $ 56,671 $ 66,738 
MAl!SHAELO AVENUE 27S S 3313 s 46,7~7 $ 55,110 

Tota/,: l4,012 $ 73 7,4!}9 $ 4,2DS,t67 $ ,.~4J,967 

Grand Toto)$: 53,212 $ 1,432,771 $ 7,295,867 $ 8,728,639 

466



TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 - FY2026 Date submitted: 10/9/20 

Project Number: I 2023·450-07 
Project Title: Reservoir br>a nsion 
Category: Engi neeri ng/Deslgn 
Department: Water Contact: Sean Anderson, Kevin Cafferty 

Project Is: New I I Recurring [x J Resubm lssl on [ l 

Multiyear [ I Phase - Flnal 

Description: 

Date of Last Ed it: 

Department Priority, 

D Urgent/legally Required 

E:J Mijintain Service 

D Enhancement 

In 2014 the DPW completed a study funded by the Department of Environmental Protection (DEP) to Increase the height of the Reservoir spillway by 18 Inches. Tetra Tech 
Engineering developed the 30% design and is preparing a proposal to finalize the design and pursue permitting. In May of 2017 the town received a grant and Tetra Tech 
developed the 50% design and initia l permitting. The next step is to complete the flnal engineering, design, permitting and construction management followed by the 
physical construction. 
This project would raise the reser11olr approximately 18 to 24 inches. This equates to 35.45 million gallon.s or 28 days supply (winter usage) of drinking water. 

Benefits of Project and Impact if Not Completed: 
-- -- -- -- --

Increasing the volume of the reservoir will provide the town with approximately 28 additional days of water supply, further protecting the availability of water for the 
health and safety needs of its citizens, 
Past modeling indicate that higher reservoir levels wlll Improve the flows to the Brook and ensure they can be provided on a more consistent basis, enhancing our abllltyto 
meet Water M anagement Act {WMA) permit requirements. 

I 

If th is project is not funded and we continue to endure dry summers we may be instituting stricter water bans more often to ensure we have an adequate supply of 
drinking water for domestic and fire protection. 

Discuss Operating Budget Impact: ..... - . - ..... . ... -· .. 
Increased labor costs to operate the new fish ladder associated with this project. 

-
Recomme11ded Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Flscal Year - Check all that apply 

FY2D22 FYZOZ3 FY2024 FY2025 FY2026 Tax Levy 
$1.790,000 - Debt Study/Design $1,790,000 X - Enterprise Retained Earnings land Acquisition so -Construction $0 - Capital Stabilization 

Equipment/Furnishings $0 Free Cash 
$0 -Contingency - Revolvin8 Fund 

Other $0 CPA -TOTAL $1,790,000 $0 $1,790,000 $0 $0 $0 Grant (s) or Other 

Grant Amount Requested $0 CPA Purpose(sl 

CPA Amount Requested $0 - Check all that apply 

Net of CPA and Grants $1,790,000 $0 $1,790,000 so $0 $0 -Open Spa~ 
Recreation -Operating Budget Impact Historical 

$0 -During Proiect Housing 

Post-Proiect Annual 
Post-PrQiect One-time $0 

I 
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PROJECT COSTS 

Contractor Mob/Demob 
Temporary Construction Facilities 
Spillway Modifications 
Fishway Modifications 
Infrastructure Upgrades 

Subtotal 

Contingency 

Subtotal 

Design and Permitting 
Construction and Administration 

Total Project 

2017 
$ 111,000 
$ 31,000 
$ 704:000 
$ 239,000 
$ 131,000 

$1,216,000 

$ 122,000 

$1,333,000 

$ 353,000 
$ 104,000 

$1,795,000 
1.1]110 , o~"t;::. 

2014 
$ 61.000 

l 

$ 28,000 
$ ?73,000 
$ 188:000 
$ 123,000 

$ 673,000 

$ 67,000 

$ 7401000 

$ 89,000 
$ 371000 

$ 867,000 

~ / 

~:/· 
r-· 

\L: 
./ 

~ 
~ .. -. 
\~} 

' 
~ 

'{:·., 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FV2022 - FY2026 Date submitted: 10/9/20 

Proiect Number: 2024-450-0 l 
Proiect Title : West End Well lnvestiu tion I 
Cateaory: Construction -Water 
Department: Water Contact: Sean Anderson, Kevin Calfe rty 

Project Is: New [ l Recurring {x I Resubmission [ I 

Multiyear I I Phase · Fina I 

Description: 

Const ruction of a new gravel pack ground water well wtth necessary chemica l t reatment and apparatus. 

I 
-

Benefits of Project and Impact If Nat Completed: -- - --

Date of Last Edit: 

De pa rtm ent Priority: 

E:J Urgent/Legally Required 

D Maintain Service 

D Enhancement 

-

Expansion of drinking well water resources. Greater capacity to meet future needs and added resiliency to future drought conditions. 

I 

Discuss_ ~.P!'.at_in~!.~.d~e~ ~~~':' • - ··-·· --- ---··- ··-·····-···-··- .. ·····--· .. 
Increased operating expenses such as utility costs and chemicals to treat t he water. 

..... ········· ... . .. 

Recommended Financing 

Funding Saurce(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Flscal Vear Check an that apply 

FY2025 -FY2022 FV2023 FY2024 FV2026 ,__ Tax Levy 
Study/Design $0 Debt - Enterprise Retained Earnings Land Acquisition so X 

$3,000,000 $3,000,000 - Capital Stabili zation Construction -Equipment/Furnishln~ $0 Free Cash -Contingency $0 - Revolving Fund 

Other $0 CPA -TOTAL $3,000,000 $0 $0 $3,000,000 so $0 Grant{s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Che(k all that apply 

$3,000,000 $0 So -Net of CPA and Grants $3,000,000 $0 $0 Open Space - Recreation -Operating Bud.ret lmp•ct - Historic.I 

Durini Proiect $0 Housing 

Post-Prolect Annual 

Post-Prolect One-time so 

I 
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Capital Improvement Program: 
Project Number: 2024-450--02 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2022 - FV2026 Date submitted: 10/9/20 

I 
Prolect Tltle: Reoalr Mann I.Dt5tandpioe - Dtuign 
Category: Design 
Department: Water Contact: Sean Anderson, K~in Cafferty 

ProJec;t Is: New [ l Recurring (x ] Resubmission {x ] 

Multlyear I I Phase - Final 

Description: 

Engineering and Design services to address Items below: 

Date of Last Edit: 

Department Priority: 

[EJ Urgent/Legally Required 

D Maintain SeNice 

D Enhancement 

The 1.0 Million gallon Mann Lot tank was built in 1938 and has served the town w ell for many years. The protective coating has been compromised in many areas and 

significant welding will be needed. 

I Structural repairs are needed to bring the tank up to OSHA code. Complete resurfacing of both the interior and exterior of the tank. 

-
Benefits of Project and Impact if Not Completed: 
- - - - -- --

Engineering services are needed to ensure the following Items are addressed: 

Required OSHA upgrades, structural repairs, proper coatings are u sed, adhesion of coatings is adequat e, and to anticipate any other items that m ay need to be addressed. 

I 

Dlscu ss Operating Budget Im pact: 
. -

No impact. 

.. 
Recommended Financing 

Funding 5ource(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year Check all that apply 

FY2025 FY2026 -FY20Z2 FY2023 FV2024 Tax Levy 

Studv/Oesign - Debt $250,000 $250,000 X -land Acquisition $0 - Enterprise Retained Earnings 

Construction $0 -Capital Stabili zation 

Eq uipment/Furnlshints $0 Free Cash -Contingency $0 -Revolving Fund 

Other sn CPA 

TOTAL $250,000 so $0 $250,000 $0 $0 - Grant{s) or Other 

Grant Amount Requested $0 CPA Purpose{s) 

CPA Amount Requested $0 - Check all that apply 

$0 $0 Net of CPA and Grants $250,000 $0 $0 $250,000 Open Space - Recreation -Historical Operating Budget lmp11ct -During Project $0 I Housing 

~0'.!!?1!£t Annual --
Post-Pro le ct One-time so 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY202Z - FY2026 Date submitted: 10/9/20 Date of Last Edit: 

Project Number: 2024·450-03 
Proiect Title: Mann Lot Booster Station Un2rades Department Priority: 

Category: 

Department: Water Contact: Sean Anderson, Kevin C;ifferty D Urgent/Legally Required 

Project is: New [XI Recur ting I J Resubmission I I m Maintain Service 

Multiyear I l Phase· FiMI D Enhancement 

Description: - --
Replace existing roof and HVAC system. 

-- -- - ---
Benefits of Project and Impact if Not Completed: 
r- -- - - -- --- --

Routine maintenance to prevent leaks and keep station dry and free from mold and water issues. 

Discuss Operating Budget Impact: -·- ... 

None. 

.. ....... . ............ . .. .. ......... 

Recommended Financing 

Funding Sourcels) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Vear .._ Check all that apply 

fV2022 FY2023 FV2024 FY2025 FY2026 .._ Tax Levy 

Study/Design $0 i-!.. Debt 

land Acquisition $0 ...!... Enterprise Retained Earnings 

Construction $150.000 $150,000 -- Capita 1 Stablliiation 

Equipment/Furnishings $0 .._ Free Cash 

Contingency $0 -- Re•,olving Fund 

Other $0 --- CPA 

TOTAL $150,000 $0 $0 $150,000 $0 $0 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested so .._ Check a II that apply 

Net of CPA and Grants $150,000 $0 so $150,000 $0 so - Open Space 

.....- Recreation 

Operating Budget Impact I --- Historical 

During Project so I Housine 

f_os.t-Projec:!~!ll\Ual 
Post-Project One-time $0 

' 

I 

I 

. .. 
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Capital Improvement Program: 
Proiect Number: I 2024-450-04 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2022 - FY2026 Oate submitted: 10/9/20 

Prolect Tltle: Reolace Utility Vehicle Bodv 
C;,tegory: Equipment 
Department: Water Contact: Sean Anderson, Kevin Cafferty 

Project is: New I I Recurring I I Resubmission [x J 

Multiyear I I Phase· final 

Date of Last Edit: 

Department Prlorltv: 

D Urgent/legally Required 

EJ Maintain Service 

D Enhancement 

Description: r···--.. ···--·--············ ' ,- ' _ ........... _............. -·--··--··-····· .. ~.-·! 
Replace Utility Body 

! The e><pected useful life of a medium dutY truck depends upon type of daily use. The average lifespan for an a medium duty truck Is S to 8 years according to the MN State ' i 
j DOT recommended guidelines. Truck has been in service for 13+ years and has accumulated 200,000+ miles. 

I 
! 

I 

j 
I 
I 

i '····---··---·-···-··-··--·--- - ·-···----··-----·-------.. -· .. -··········-··--·-----·-····· ............ ·-·--··--···.-----····-··--··--·---.......... ··-··----
Benefits of Project and Impact ii Not Completed: r . . ··-··· . 

This truck must be replaced as it is used daily in the field to carry tools and equipment to the work site. I 
The replacement of this truck will include 4-wheel drive and a snow plow. These two enhancements will Increase safety, reliability, and add another vehicle to the Town's ! 
snow plowing resources thereby decreasing dependency on outside contractors. 

- -- - --- --- - J 
Discuss Operating Budget Impact: 

..... , .. ___ .. ···- ... ·- .. ·· ........ -.. --.. -...... .. ... -·--·------·- -
May have reduced maintenance costs. 

I 

J 
·-·-· -· 

Recommended Financing 

Funding Source{s) 

Funding Category Fi,e-Vear Total 
Estimated Project CO$tS by Fiscal Vear 

'--
Check all that apply 

FY2022 FY2023 FY2024 FY2025 FY2026 Tax Levy ....... 
Study/Design so ...!.. Debt 

Land Acquisition $0 ....... Enterprise Retained Earnings 

Construction $0 '--
Capital Stabilization 

Equipment/Furnishings $61,000 $61,000 ....... Free Cash 

Contingency $0 '--
Revolving Fund 

Other so - CPA 

TOTAL $61,000 $0 $0 $61,000 $0 $0 Grant{s) or Other 

Grant Amourit Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 - Check all that apply 

Net of CPA and Grants $61,000 $0 $0 $61,000 $0 $0 - Open Space ,= Recreation 

Operating Budget Impact Historical 

During Project I $0 I Housing 

~-~2i~ct Annual 
Post-Proiect One-time $0 
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Scit'uate Water Division Septernbe.r 2_\ 20 l 9 
4 OJcl 0flken Bticket Road 
Scituate.' lvfA 02066 
Attn.: Sean Anderson 

Dear Mr. Andc~rson, 

Per your request, .l am writing to ofter a proposal to supply your depar!ment wi!h ;;1 new 
Chc.vrolel. per our contrnct,. \'-.:ith the Greater Boston Police Council. All vehicles off::rr::d under 
this contract come ,:vith l1 5 year/100,.()00 mile powertrain warranty. 

KJ.500 Pf CK UP w PLO'\V 

Item #28 2020 Chevrolet Full Si1..e K?.500, 4x4 Silverado Pi<.:.k up 
J 42" Wheelbase, Regular Cab, Long Bed 'J0,250 G\FWR 
6.6 Liter V8 (,as Engine c.api1ble of 40i JJP, Oil Cooler 
6 Speed Automatic Transmission with Oil Cooler 
StabiliTrac: Proactive Roll Avoidance and Traction Control 
170 Amp AHerna{or, 720 CCA Battery 
Electronic Shift Transfer Cnse, .Push Button Controls 
.Heavy Duty Locking Rear Differential 
Front Chassis Mounted Recovery Hooks 
Trailering Equipmerrt w 7-Pin Connector 
Four Wheel Anti-Lock Front and Rear Disc Brakes 
(5) LT245/75R] 7E AlJ Season Radials with Full Size Spare 
B.lack Front and Rear Step Bumpers 
Integrated Bed8tep on Forward Portion of the Bed 
12 Cargo Tie Downs Rated to 500 LBS each 
H~logc11 Headlamps wi1h Daytime Running Lights Feature 
OSRV Vertical Trailering Mirrors with Lower Convl";:( Head 
Locking Tailgate ~nd Bed Rail and Tailgate Protection Cap 
Audio: 7" Color Touchscreen, AM/FM Stereo \Vith Dluetooth Conncctivil'y 
Rear Vision Camera with Hitch Guidance 
Vinyl Trim, 40/20/40 Spht Bench Seat with Center Fold Down An.11rest 
Heavy Duty Vinyl Fl.oor Mat 
Tilt Steering Wheel 
Factory Air Conditioning 
Factory Gauge Package with Tachometer and Tire Pressure l\l[onitor 
Dr.iver Jn:l'<:>nnr:tion Center 
Manual Windows and Door Locks 

/\ vei !able F nctory Options: 
QXT LT265/70R 17E AU Terrain Radials 
VYU Factory Snow Plow Prep PaclG:lgP. 
RVS 4'"'J\1bttlar Black Assist Steps 

$ 194.00 
$ 373.45 
$ 61.1.10 
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JL i E.lectronic Trail.er Brake Control le.r 
TOK Factory Special Paint (Indigo BJoe) 
'.:;}IJ 2. Add itional Keys 

Customer Requested Option: 
ZLQ Worl, Tru..ck Convenience Paek.age 

Add iti.onal Contract Options: 
J 552 Whelen ]'vhni Liberty LED Lightbar 
28& 4 W helen 'Verte~, Corner Flashers 
1899 Spray-in Type Bedliner fer Pick up 
191 3 SJidc-·i n Combination Pintel/BAI I Hir1;h 
.5066 Fi~JJer 8' HD2 f~now Plow Syst·em 

T'O':''A.L DE):.,.J..VER.E}:j P'RfCD: 

2 ,,o2 G/ -· L/ 50 ~· o3 

t'·' 
,!• 266.75 
,:, 

412.25 .i) ,. 
,I• · 43.65 

$ 1,358.00 

~; 1,225.00 
$ 800.00 
$ 650.00 
$ lS0.00 
~' ~ 9:;() Q(I --, ') 2 \ -· l.(C_;;() -· 6 \ ,I) J, . .., . I ,<;,C _,. _, 

$0,'.~.39,:;H! .-,)" ( '' ti~ (. ·f"'·:'/ l,') ,·:'jf~ «l{ 481000 , o--· ~ .. ·1 

Than.k yo1.1 fo r your consideration of Liberty Chevrolet lf you h8ve any qt1est ions concerning 
olir proposal, please don't he.s itate to contact me at (781) 287-7541. 

Sincerely, 

Kevin Nugent 
Fleet Sales Manager 

D
.,.,-

202~0 - US<-) ... .::.:. 
. Jf [ (.'.) {)()" J < J ,,,r,l(/'''1'}: · .. ,..J , I ... • ... r.._. 

r'\ f 1.y_)f:< .Y. I(./ 
( 

2 0 2/-1 - L-/1(.;0 -· 0 .J:; 

6Cf' dlJO X J .17 iJ ::-..: 
I .f.( (p I I {) ( ?(,, 

Mf1)()?.r.;f ~ # ro 1 , oo o 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 • FV2026 Date submitted: 10/9/20 

Proiect Number: 2024-450--05 
Prolect Title: 10 Yr. Meter Replacement cvcle orOl!ram 

Category: Equipment· Water 
Department: Water Contact: Sean Anderson, Kevin Cafferty 

Project ls: New I J Recurring [x I Re.submission I J 

Multlyear [ ) Phne-Final 

Date of last Edit: 

Department Prlorlty: 

D Urgent/Legally Required 

EJ Maintain Service 

D Enhancement 

Description: --------- ---
Ten year meter replacement program is to replace old and damaged meters that are not capturing all water usage. Replacements are e-coder (transmitter) radio read 

meters. They are more accurate and store 99 days of water usage history. This ls helpful in diagnosing high water bill complaints. 

- ----
Benefits of Project and Impact if Not Completed: -Replacement of the old water meters with integrated e-coder meters benefits the consumer as well as the town. The new meters are more accurate, do not require a 

touch pad on the outside of the home, can store past usage data, and are less labor intensive. Thee-coders drastically reduce time spent installing as well as reading 

meters. 

-- ----
Discuss Operating Budget Impact~ 

New meters require less time when performing meter reading. This allows for more time to check problem meters and high readings before the bills have to go out. - -1 
' 

i 
I 
J 

I 
Recommended Financing 

Funding Source{s) 

Funding Category Five-Veer Total 
Estimated Project Costs by Fiscal Year ....._ Check all that apply 

FY2022 FY2023 FV2024 FY202S FV2026 .__ Tax Levy 

Study/Design $0 ..!. Debt 

Land Acquisition $0 ...!. Enterprise Retained Earnings 

Construction $0 ..!. Capital Stabilization 

Equipment/Furnishings $230,000 $230,000 --- Free Cash 

Contlngen~y $0 ...... Revolving Fund 

Other so --- CPA 

TOTAL $230,000 $0 $0 $230,000 $0 $0 Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 '-
Check all that apply 

Net of CPA and Grants $230,000 so $0 $230,000 $0 $0 
'-

Open Space 

--- Recreation 

Operating Budget Impact '-
Historical 

During Project $0 Housing 

Post-Protect Annual 
Po.st-Proiect One-ti;;e $0 
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Capital Improvement Program: 
Project Number: I 2024-450-06 

TOWN Of SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2022 - FY2026 Date s1.1bmltted: 10/9/20 

Prolect Title: Humarock Water Mains 
Category: Construction 
Department: Water Contact: Sean Anderson, Kevln Cafferty 

Project is: New I l Recurring [x I Resubmi5Sion [11 I 

Multlyeir [ I Phase· Final 

Descriptioo: -

Date of Last Edit: 

Department Priority: 

D Urgent/Legally Required 

D Maintain Service 

D Enhancement 

---

I Upgrade imd replace critical water Infrastructure. The mains tn this area require repeated repair and have far el<ceeded life expectancy. 

I 

--- -- - --- -
Benefits of Project and Impact If Not Completed: 

-

, ~"""'"' ,ed,u """''"""' lo, w,<e, io <he H,m,n>dweo. This wHI "'"" io ~we, dl=ptloos <o ,e,viu "' '"'"''' "" """" "we p,eho,e this w,te, "°m -, 
the Town of Marshfield Water Dept. 

I 
I 

Discuss Operating Budget Impact: .. .. 
Cost savings for flxlng leaking mains and service llnes. Water for this area ls purchased from the Town of Marshfield. Unaccounted for water (UAW) in this area of Town 

has been high. 

I ...... . ....... ····-· . ... ··-··-·· .... ................ 

Recommended. Financing 

Funding Source{s) 

Funding C;,tegory Five-Year Total 
Estimated Project Costs bv Fiscal Year ---

Check all 1hat apply 

FY2022 FY2023 FV2024 FY2025 FY2026 Tax Levy .__ 
$0 Study/Oeslgl'I ....!.. Debi 

Land Acquisition $0 ....!. Enterprise Retained Earnings 

Construction $5,000,000 $5,000,000 ....!.. Capital Stabilization 

Equipment/Furnishlr1gs $0 .__ Free Cash 

Contingency $0 .__ Revolving Fund 

Other so --- CPA 

TOTAL ss.000,000 $0 so ss.000,000 so so Grant(s) or Other 

Grant Amount Requested $0 CPA Pu rpose(s) 

CPA Amount Requested $0 --- Check all that apply 

Net of CPA and Grants $S,000,000 so $0 $5,000,000 $0 $0 - Open Space 

'---
Recreation 

Operating 8udget Impact 
During Project $0 I 

.__ Historical 
Housing 

Post-Project Annual 
Post-Proi ect One-time so 
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raw,, of sc11uole, MA 
CapJra/ lmpro~menl Plan • Mal~ llep/11ctmtnt Program for 1()18/2019 (Pha•~• 3C & 4} 
Wef/011 & Sampson 
Augi<nl l(, 20J8 

C\lst /rt1n Pl,ie Jltl!la,ement (Phare 3Cl footo2, !ng/n,erini & Conting1n2: Can.lfualon rorAt 
Collier Ave nu• (Alro ady Done I 
Pei:otty Se;,ch Ro;od (WM deaned .nd lined) 
Ocoansld e Dmie 3,:190 $ 11~4$ $ r,1s,ooo $ 79(),548 

Totals: 3,SSO $ lU,!48 $ 671,00() $ 190,~(8' 

Cl Pie!; Abandonm~nt{!_Mll<t Tron!,[_ff (Phase $Cl Foottrgo E!!jln ..,,Ing & Cnntlllgortc.y Cansfrvtllon TOTAL 
Booth HUI Road 1.920 $ Jl,024 s 76,800 $ 109,824 
Gannett Road 7,300 s 125,560 s 292.000 $ 417,5110 
Xcot Street fAll'llady Donel 
Mann Lo\Road 2,290 s 39,388 $ 91.600 $ 130,988 
Ocean Avenue 2,250 s 38,700 s 90,000 $ 128(/UU 
Twnerffoad 3,SOO $ 60,200 s 140,000 ~ 200,200 

ro1a/J: J7,260 $ 296,972 $ 6So,40<) $ 911,272 

l-lnch GalvofllfMI rron Rep/lH•menr (Pho st 4} Fuutage fn21nee,/11g & Contlng•ncy Co11dructfon TOTAL 
&-,r1nle 11,1a, Circle 150 $ 4,980 $ 30,000 $ 34,980 
6radford Av<!nuC! l.OSO $ 34,860 $ 210,0()0 $ 244,860 

Brown ~o3d 400 $ 13,280 $ 80,000 s 93,UO 
Cedarwood Road Z20 $ 7,301 $ 4<1,000 s Sl,304 
Chlt1"'1den Road 1,000 $ 33,200 $ 200,()00 s 233,200 
Claymore Terrace 2SO $ 11,632 $ 52,000 s 60,632 
C.kloet ci,cle 490 $ 16,268 $ 98,000 $ !U,268 
Orewl'laoe 410 $ 13,612 $ 82,000 s 95,612 
FoamRo3d 610 $ 20,2S2 $ 122,00Q $ 142,252 
Grcl!Jl0eld Terrace 750 $ 24,900 $ 150,000 $ 174,900 
Hornbeam l\oad 600 $ 19,920 $ 120,000 $ 139,920 
Jerld,o~no 460 $ IS,172 $ n,ooo $ 107,272 
Lantern lane 2SO $ 8,300 $ 50,000 $ 58,300 
Pine Brook Lano 240 $ 'l,968 $ 48,000 s 55,96! 
Rainbow Cnurl 300 $ 9,960 $ 60,000 $ 69,960 
S:mamon f\oad 340 $ 11,288 $ 68,000 $ 7!),288 
studier Royal R~d 330 $ 10.:m, $ 66,000 $ 76,9S5 
Westgate l.ane 180 $ 5,976 $ 36,000 $ 41,976 
WoodAvenue 290 $ 9,628 $ 58,000 s 67,621 
Voun1, lane 280 $ 9,296 $ S6,000 ~ 65,296 

Tol~lsi 8,610 $ lS5,852 $ l,11~000 $ ;a.001,,u ,¥ Hun,a10ckPlf!.I R•e.lactmfnl wtth s· PVC {!/IQH ,, Footage En1/n•trl'!fl. & C'onllnqcl!Q' Co~•lruct/on TOTAL 
Vaults and PAV's (21 $ 1'2,350 $ 123,500 ~ 135,&50 

PAI.FREY SfREET 289 $ 8,717 s 49,067 $ 57,784 

BRUNSWICK STREET 4lS $ 12.!>34 $ 72,810 $ SS,.,44 
RIVER S TllEET lM $ 4,961 $ 27,924 $ 32,88~ 
C£1fTRl\t.. AVENUE 6356 $ 19l,9S6 $ 1,080,548 $ 1,272,SOS 

I\IVfll ~TR€£T 832 $ 25,121 $ 141,410 s 166,S.31 
IUUAN STR~ET 179 $ 5,410 $ 30,4~2 $ 3S,362 
MARSHF!HO AVfNU~ ~ASMENT 340 $ 10,275 $ 57,838 $ 68,113 
lOWl:U $JR£ET Wtl14ENT 322 $ 9,738 $ 54,817 $ 64,SSS 
OLD MOUTH ROAD 505 $ \l>,144 $ 85,809 $ lOl,052 

OLD MOUTH ROAD '::>79 S 17,481 $ 98,401 s 115,882 

CUFF ROAD SUU 1H 4339 ~ n1,034 $ 737,611 $ 8611,64!> 
t€NT'RALAVrnue 623 $ )8,801 $ lOS,832 $ 124,633 
DAIil MOUTH STREET EASEMflilT 268 $ 1,091 s 4S,560 $ S3,SS3 
CENTRAL AVl'NU£ 670 $ 20,247 s 113,974 $ 134, 221 

CENTMlAVHWf. HJ S 10,004 $ 56,315 $ 66,320 
MANCliE$l'EA STREET EASEMENT 335 $ 10,U2 $ 57,0;14 $ ~7,161; 

ALDEN AVErtUE 225 $ &,7S9 $ 38,218 $ 45,oua 
OCEM OllfVf. 1709 $ Sl ,fi04 $ 290,487 $ 342,091 
R1VfR STREET S2S $ 15,841 $ 89,172 $ 105,013 
RIVER STREET 1166 S 35,204 $ 198,166 $ 233,370 
PALFREY STRF.F.T 252 $ 7,615 $ 42,8&8 $ SD,483 

POSTSCRIPT LANE 501 $ lS,123 $ 85,130 $ l00,254 
MANOiESTffi STREH 274 $ 8,280 $ 46,610 $ 54,890 

JUllAN S'Tf\Efl 420 $ 12,!54 $ 72,356 $ 85,210 

RIVElll!OAD so$ 1,524 $ 11,SBO $ 10,105 

RIVER STREll 1715 $ St,786 $ 291,509 $ 343,295 
TEMPLE WAY EASEMENT 3n $ 10,067 $ SM71 s 65,7SB 
MARSHfleLO AVENUE m $ 8,313 $ ~6,797 s 5.S,i10 

Totals: 24,0l2 ~ 7$7,.U!I $ f,1.0S,40 $ f,'J#,961 

Grand Totals: 53,171 $ 1,43i,n1 $ 7,i9$,1167 $ 8,728,439 

477



TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 - FY2026 Date submitted: 10/9/20 

Project Number: 
Pro iect Title, 
Category: 
Department: Water 

Project is: 

Description: 

Water Main Reolac:ement Phase 7 
Construction - Water 

New CI 

Multlyear ( I 

Contact: Sean Anderson, Kevin Cafferty 

Recurring [x ] 

Phase - Final 

Resubmission I I 

Date of Lilst fdit; ----

Department Priority: 

D Urgent/Legally Required 

D Maintain Service 

D Enhancement 

Replace the oldest and/or most problematic water mains in town. New Ductile Iron water mains have an expected useful life of 75+ years. With 115 miles of water main 
in the gro und replaclngjust one mile per year will take 115 years to replace entire system. Also adding hydrants to dead end streets Increases the effectiveness of the i 
f lushing program helping to reduce discolored water complaints. 

Benefits of Project and Impact if Not Completed: 

I Replacing smajj;,:"quantlties of water main each year can avoid costly larger projects and the disruptions they can cause. This wlll improve water quali ty and reduce th~ I 
number of leaks resulting in cost savings to the town. Replacing smaller diameter water mains with larger ones also increases fire protection. 

Discuss Operating Budget Impact: 
. . - . . . . . ·-

New mains require less repairs and main tenance. They are far less likely to leak resulting is a cost savings. 

Recommended Financing 

Funding Sourc:e(s) 
Check illl that apply Funding Category Five-Yea , Tata I 1------.---e_st_im_ at_e,cl_P_ro_Je...,ct..,,...eo_s_u_b_y.,Fris_c_al...,Y,_e,..ar ____ -,---,--------1 _ 

t-:,-...,...,,.....,..-------+--------,~--FY-2 .. 0_22_--t_-Fv_20_ 2_3 _-+-__ F_YZ0_ 24 __ 1-_F_Y_20_2_s_-+ __ FY_ z_o2_6_-I _ Tax Levy 
t-S_tu_d~'l~/D_e_s~lg~n------+------~SOc:+-----+-------11------ -r------t------1 ..!.. Debt 
1-La_n_d_A_c_q:...u..;ls-'lt-'lo_n ______ _____ ...:S_0+-------+- -----+---,----1------ -+----- --1 _ Enterprise Retained Earnings 
i.;C:.:oc.:n:cstc.:ru:.:ctc;;l.;:,on"------ - ~----"$~2,c:.30:cO:.:.,o:.:o~o+------+-----+--S:;..;2::c•3:.:00;.;;.:.:•o-o ... ol------+------1 _ Capital Stabilization 
1-E_,q_ui.,_p_m_e_nt.,_/ _Fu'-r_ni-sh_i-'ng,._s ____ _ _ ___ ...:s_o+-------+------+--- ---1------ -+------• _ Free Cash 
Contingency $0 Revolving Fund 
~ so - ~ 
l=====-==== - ~== = ,...~===~ ===--===*====--=~==-,;-======*==- -======F-===:"'4 -._T_O_T_Al ________ .._ ___ S;...2 ... ,3_00..;,_ooo__. ____ ...;S_0.._ ___ ....;.$0....._ __ S_2_,3_00_,_ooo_.. _____ S_o..._ ____ So.., 1._i.;C:;.;.ra;;;n;.;.tf:;,sl:..;o;.;.r.;;oth.;;.;.;e;;.r .... ______ .._.__. 

Grant Amount Requested $0 CPA Pu rpase(s) 

tcC=P=A=A=m=o;;;u.n .. t R;;;e;,;;q!,;;u,;,es=t=ed===~- ~ = ===;,~ = =$=0~=~- -==;=+==-==;,*=---======9F""=,.,- ===;"'*'-""'==~ _ 
._N_e_t_of_C_P_A_a_n ... d""G .. r .. an""ts""---_.,-----$2 .. , ... 300;...;.'000"""-.._ ____ $;..0_._ ____ $0 ...... __ $;...2 ... ,3_0_0,;...000_,.._ ______ SO_._ _____ SO..., - Open Space 

Check all that apply 

.----------------------------------------------, - Recreation 

..,o,..p_,e,..ra_t.,,.in.::.g.,.B ... u""dget""'--•m""p,_a_ct __ -,.--------,,,...-----...------,------,------,..------1 _ Historical 
During ProJect $0 Housing 

Post-Proiect Annual I 
Post·ProJect One-time $0 
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. ., , ... ,,, A} 
{,f:.\..U .... (.I I 

rowu of.fL/t1lnhr, MA 

Coplla/Jmpto•tmtnl Pl<m • /Aah, Hep/c<<'n~nl f'rngrnm/or 20l8/10'l9 {PM$~, 3C & 4/ 
Wct1lon & SOnll>JOII 

Al/jlusr 16, 20JS 

CaJt /r,m /Jlpe H•plaetment (Pho•• JC} Footag" En2u""'ri"i & Conrtngency C.ondtucti.on T01Al 
Colll~r Avenue {/II ready OoneJ 
PeGottv neoch Road (Wu cleaned and lined) 
Oceansl:le Drive 3,390 s 112,SAB $ 678,000 $ 790,S48 

Tote,/,; J,390 $ "2,S4ll $ 678,0(/() $ 79b,S•B 

Cl Pit' " Aba11d<Jnme11t{_Servru rronsLer(l'ha•• 3CJ Footn11• £n11/necr/11g & Contingency (anst,ucf/011 WTAl 
Booth Hill R<,.d l,9l0 $ ;3,0,~ $ 76,80() $ 109,824 
Ga,w1<.•t1 Road 7,3CO $ 125,SoO $ 292,000 $ 417,560 
Kent S1,u1 {Alrnadv Done) 
Mann i.cl Rood 2,290 $ 39,388 $ 91,GOO $ 130,988 
Ocea1l A~nue 2,2SO $ 38,700 $ 9V,000 $ 128,700 
Turner Hood 3,500 $ 00.200 $ 140.000 $ 200 200 

Tou,rr: 17,260 $ 1%,672 $ 690,400 $ 98'1,171 

2·/nch Cialvnn/zed Iron lfeplactment (1'11•« 4J Footage £ng,l11eerlnr,, 5 C~nllngen!)! Construdfon 70TJ\l 
llonni~ Briar Clrele HO $ 4,980 s 30,000 s )4,980 
Brodford Au""1.1e 1,050 $ 34,860 s 210.000 $ 244,AAO 
s,ownRoad 400 s 13,180 $ 80,000 s 53,280 
Cedarwood Road 220 s 7,304 $ H,000 $ 51.304 
Chltlenden Road 1,000 s 33,200 $ 200,000 $ n~,100 
Ct.,y,tlClft T ctra« 260 $ 8,632 $ 51.000 $ li0,632 
1:,ick.t Circle 490 s 16,268 $ !la,000 $ 11-1,268 
Drew Place 410 s 13,612 $ 82,000 $ 9S,lil2 
Fo>alll Road 610 s 20,252 $ 1n,ooo $ 1'12,252 
ureooflt!d Torroce 750 s 2~.900 s 150,000 $ 174,900 
Hornbeam Road 600 s 19,!120 $ 120.000 $ 139,920 
JorlchO une 460 $ lS,271 s ~.ooo $ 107,272 
Lantemlnnn 2.'>0 $ 8,3-00 s S0,000 $ :,S,300 
Pim, Urook Lone 110 7,968 s 48,000 $ 55,968 
Ralllh<lw Cou!t 300 $ 9,.960 s 60,000 $ 69,960 
Sassamon noact 340 $ lt,283 .5 6B,OOO s 19,2S8 
Studley Royol Road 330 $ 10,956 $ <>ti,000 $ 76,956 
We1cgato Lone 180 $ s,g1s $ 36,000 s 41,976 
Wood/..venue 290 $ 9,6211 $ 58,000 $ bJ,62! 
Voun&• I ane 2SO $ 9,296 $ 56,000 $ 65,296 

Totu/s: 8.610 $ 285,BS2 $ 1,122,000 $ Z,001,BSl 

Hfflrum,clc P~ ReplrXe=nt wit~ s• PVC (Phare 4l Footage Engineering a Comingei,cy ComtrucUon TOTAL 
Vaults ~nd PRV'• (l) $ 12,350 $ 123,500 $ 135,.8!',(J 
PALfREV STREET 289 $ 8,717 $ 49,()67 $ S7,784 
ARUNSWICK srnErr 428 $ 12,934 $ 'lZ,810 s 85,744 
Mll'R STREET 164 $ 4,961 $ 27,924 $ 32,885 
CEIITR/ll AV[HUE 6356 $ 191,!)56 $ 1,080.548 s 1,172.505 
RlVER STll£ET 832 S lS,12~ $ 141,410 $ 166,Sll 

JULIAN STREET 11!1 S 5,4W $ 30,45] $ 35,862 
MAASllflCl.O AVENUE tASMtl/T 340 $ 10.275 s 57,838 $ GS,lll 
t.OWnl Si~EET EAS£M£N T 3ll 5 9,738 $ S,U17 $ 64,SSS 

OLD MOUTH RUAU 505 S 15,24~ $ ~.~,1!09 $ 101.051 
OlO MOUTH ROAD 579 $ 17)181 s 98,401 $ ll~.1182 
lllFf RQ,\0 SOUTH 4339 $ 131,014 $ 737,Gll $ 868,645 
CENTRAi. AVENUE 62l S 18,801 s 105,832 $ 124,633 
OARTMOUTl I STREET l:ASEMEIVT u;s s 8,09~ $ 45,560 s 53.6S3 
CENTRAL AVENUE 670 S 20,247 $ 11~.974 $ 134,221 
CHITRAlAVENUf 331 $ 10,004 $ 56,315 $ 66,320 
IMNCkESTl'R STREET EASEMENT 335 $ 10,132 .$ S7,0l4 $ G'/,166 
ALDEN AV£NUE 225 $ 6,789 .$ 311,218 $ 45,008 
OCEAN DRIVE 1709 $ 51,604 $ 2~0.487 s 342,091 
~IVER Sl'K~~I sis $ 1S,84t $ 89,172 $ 10:,,013 
RIVER STREET 1166 $ 35,201 $ lYIS,166 $ 233.370 
P AlfRF.V STRtET 2S2 s 7,615 s Q,868 $ 50,483 
POSTSCRIPT lAN F. 501 $ 15,123 $ 85,130 $ 100,254 
MANr.tfESHRSTRtlT 274 s 8,280 $ ~G,610 $ 54,890 
JULIAN STREfT 426 $ 12,&:;4 s 72,3.56 $ 85,210 
AIVER ROAD 50 $ 1,524 s 11.530 $ 1<U0S 
RtVERSTRUT 1715 $ 51,786 $ 1$1,509 $ 3,13,29S 

TEMPLE W1\Y tJ\StMENT 333 S 10,067 $ !i6,671 $ 66.'/38 
MAKSliFICLD AVENUE 275 ~ 11,313 s 46/97 $ !.S..110 

Totals, 24,012 $ 737,499 $ tJOS,467 s 4,942,967 

Grancl ro1als: S3,272 1.~32,771 $ 7,295,667 S,728,639 
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Capital Improvement Program: 
Project Number: I 20:ZS-450-01 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FV2022 - FY2026 Date submitted; 10/9/20 

Project Tl1le: Repair Mann Lat Standpipe - Construction 
Category: Co nstructlan 
Department: Water Contact: Seiln Anderson, Kevin Cafferty 

Project Is: New CI Re<:urrlng [) Resubmission ( I 

Multl'{ear [ J P hue - fin a I 

Description: 

Date of Last Edil : 

Department Priority: 

D Urgent/Legally Required 

[D Maintain s~rvlce 

D Enhancement 

r - - ...... ------------- --------.. - --------------------------········--·- -
The 1.0 MIiiion gallon M ann Lot tank w as built In 1938 and has served the town well for many years. The protective coat ing has been compromised In many areas and 
significant weldlng will be needed. 

Structural repairs are needed to bring the tank up to OSHA code. Complete resurfacing of bot h the Interior and exterlor of the tank. 

J ~ -- - -- --- ~-- --- -- ---
Benefits of Pro]ect and Impact if Not Complfted: I "''""' "' ,afety '""" wUI be ,.,.1,ed/,erol,ed. •= pa lot will p,ot,ct the Tow"' ,~e,m,ot '" ~,, mW ,tmge taok aod '"''"' cootlooed "'"''''" of ""'· l 
-- -- -- --- --- -- -- --- J 
Discuss Operating Budget Impact: 

...... .. _ ..... ·-··- ·--·· ---., ... _ __ w ,••• o,o, .. , o .. _ ,_,_, • • ••••• ., • ., , , ,_..,._.., . 

! Little to no impact on Operating Budget. i 
I 

I 
i ·-
Recommended Fl n.tncin1 

Funding Source(s) 

Fundil'III Category Five-Year Total 
Estimated Project Costs by Fiscal Year - Check all that apply 

FY2022 FV2023 FY2024 FV202!i FY2026 - Tax Levy 
Study/Design $0 )( Debt - Enterprise Retained Earnings Land Acquisition so )( 

Construction $1,200,000 $1,200,000 I Capital St11bili,at1011 

Equipment/Furnishings $0 Free Cash -Contingency $0 - Revolving Fund 

Other so CPA -TOTAL $1,200,000 $0 $0 so $1,200,000 so Gnnt(s} or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 - Check , 11 that apply 

Net of CPA and GranU $1200,000 $0 $0 $0 $1,200,000 so - Open Space 
Recreation -Operating Budget Impact Historical -During Proiect I $0 Housing 

Post-ProJect Ann""' 
Post-Project One-tim e so 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 - FY2026 Date submitted: 10/9/20 

Proiect Number: 2025-450-02 I 
Prolect Title: Walnut Tree Booster Station Repairs 
Category: Construdion 
Department: Water !Contact: Sean Anderson, Kevin Cafferty 

Project is: New I I Recurring I I Resubmission [ X I 

Multiyear { ) Phase - Fina I 

De~cription: --

-- -- - --
Benefits of Project and Impact If Not Completed : 

--- -----·····--···· 
Dlsw ss Operating Budget Impact: 

Recommended Flnancin1 

Funding Category Five-Year Total 
f5timated Project Costs by Fiscal Year 

FY2022 FY2023 FY2024 FY2025 FY202& 
Study/ Design $0 
land Acquisit ion $0 
Construction $107,000 $107,000 
Equlpment/F urn ishings $0 
Contingency $0 
Other so 
TOTAL $107,000 $0 $0 $0 $107,000 

Grant Amount Requested $0 
CPA Amount Requested $0 

Net of CPA and Grants $107,000 $0 $0 $0 $107,000 

Opera11n, Budxet Impact 
Durinl! Prolect I so 

Post-PrnlPct Annual 
Post-Prolect One-time $0 

Date of Last Edit: 

Department Priority: 

D Urgent/Legally Required 

m Maintain Service 

D Enhancement 

-

-· 

I 

-

I 

Fundint Source(s) 

Check all tlin apply 

- Tax levy ,--
Debt -,-- Enterprise Retained Earnings - Capital Stablllzation 
Free Cash -- Revolving Fund 

CPA -so Grant(s) or Othe< 

CPA Purpose(s) 

_ Check all that apply 

$0 ,- Open Space 
Recreation I= Historical 

I Housins 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 - FY2026 Date submitted: 10/9/20 
Prolect Nu m ber: I 2.025-4S0-03 
Prolect Tltle: Replace 2009 Chevy Diesel Pickup • Treatment I 
Category: Equipment I 
Depar1ment: Water Contact: Sean Anderson, Kev In Qofferty I 

Project Is: New [ 1 Recurring CI Resubmission [X] 

Multiyear [ J Phue-Flnal 

Description: 
- -- --- --- -I Replace aging 2009 Chevy Pickup truck with multiple mechanical issues. Replacement should be 4 wheel drive with a plow. 

-- -- -- -
Benefit, of ProJectall<I Impact if Not Completed: - -- ---

-- -- - -
Discuss O peratlng Budget Im pa ct: 

-
i 
I 
! 

I 

Should require less maintenance costs since It will be new. 

Recommended l'inancing 

Funding Category Five-Vear Total 
Estimated Project Costs by ~iscal Year 

FY2022 FY2023 FY2024 FY2025 FY2026 
Study/Desi An $0 
Land Acquisition $0 
Construction $0 
Equipment/Furnishings $63,000 S6~.ooo 
Contingency $0 

Other so 
TOTAL S63,000 $0 $0 so $63,000 

Grant Amount Requested so 
CPA Amount Requested so 
Net of CPA and Grants $63,000 $0 $0 $0 $63,000 

Operatin1 Budaet Impact 
During Pro.lect I $0 

Post-Prolect Annual 

Post-Proiect One-time so 

Dilte of l.ilst Edit: 

Department Priority: 

D Urgent/Legally Required 

(D Maintain Service 

D Enhancement 

-- ---

l 
_, 

---

_J 

i 

' ' 

Funding Source(s) 

- Check au that apply 

- TaK Levy 

X Debt -X - Enterprise Retained Earnings 

X - Capital Stabilizfltion 

free Cash -- Revolving Fund 

CPA -so Granl{s) or Other 

CPA Purpose(s) 

- Check all that apply 

so - Open Space 
Recreation -Historical - Housing 
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Sc.~ituate 'W;.1tcr Division Sef:ember 23, 2019 

4 Old Oak-~1.1 Bucket Road 
Scituate, MA 02066 
Attn.: Sean Anderson 

Dear Jv1r. Anderson, 

Per yom request, .l am ·writing to ofter a proposal 10 SL1pply your depmtment Wilb a 1;ew 

Chevrolet pe.r our contract, ,vith the Greater Boston Police Cotmcil. All vehicles offered under 
this contract curnc wii'h l'l 5 year/I 00,.(JOO :1jJe powerirain warranty. 

[{J..560 Pf CK UF w P·U:::nv 

Item #28 2020 Chevrolet Full Size K2500, 4x4 Silvernclo Pick up 
l 42" Wheelb2se, Regular Cab, Long Bed 10,250 GVWR 
6.6 Likr \/8 Gt1s Engine capable of 40 i HP, Oil Cooler 
6 Spec.cl Autonmtic Transrnissio.n with Oil Cooler 
Stab.iliTrac: Proaccive Roll Avoidance and Traction Control 
170 Amp Alternator, 720 CCA Battery 
Electronic Shift Transfer Case, Push Button Controls 
Heavy Duty Locking Rear Differential 
Front Chassis \founted Recovery Hooks 
Trailering Equipment w 7-Pin Connector 
Four Wheel Anti-Lock Front mid Rear Disc Brakes 
(5) LT245/75Rl 7E All Season Radials with Full Si:r.e Spare 
B.lack Frnnt mid Real' Step B1.1111pers 
Integrated Beel Step on Pmward Portion of the Beel 
12 Cargo Tie Downs Rated to SOO LDS each 
Halogen Headlamps with Daytime RLnrning Lights Feature 
OSRV Vertical Trailering Mirrors with Lower Conve~, Head 
Locking Tailgate and Bed Rail and Tailgate Protection Cap 
Audio: r Color ToL1chscreen, AM/FM Slt:reo with Bluetooth Cmmcclivity 
Rear Vision Camera with Hitch Gi1idance 
Vinyl Trim, 40/20/40 Sp.lit Bench Seat with Center Fold Dovvn Armr.~st 
Heavy Duty Vinyl Floor Mat 
Tilt Steering Wheel 
Factory Air Conditioning 
Factory Gauge Package with Tc1chometer and Tire Pressure IVlonitor 
Driver .ln:form~,tion Center 
Mamwl Windows and Door Locks $31,205.00 

Available Fnctory Options: 
QXT LT265/70R17E All Terrain Radials 
VYU ff:clory Snow Plow Prep Pad<age 
RVS 4"Tubnlar Black Assist Steps 

$ 
q, 
,ii 

$ 

J 9iJ .. OQ 
373.45 
GlLlO 
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JU Elect,:L)nic Trail.er Brn!<e Controller 
TOK Factory f)pecia.l Paint (Indigo B1L1e) 
5HJ 2 Additional Keys 

Custome.r Requested ()ption: 
ZLQ Worl, Truck C:rnve1Jience Pack.age 

Additional Contract Opti0;1s: 
J 552 Whelen Mjni Liberty LED Lightbar 
2irn 4 Whelen Verl.e}{ Corner Flashers 
l 899 Spray-in Type HcdJiner for Pick up 
19 I 3 Slide-in Colllbination Pinl'el/B"ll H.ite;b 
5066 Fisher 8' HD2 Snow Plow ~~ystem 

TO'TAL DltLJ.ViIN.ED PRICi:i: 

2,02c( - L/ 5D - O ·~ 

~· ' 266.'/S 
o• 4i2.25 .j) 

'" .], 43.65 

-0' .:> 1)58.00 

-~; 1,225.00 
$ 800.00 
$ 650.00 
$ 150.00 
$ 5,950.00 2C)2.-1 -~ L(-'5t) ~· (> \ 

$~3.)39 .:rn ···,·) ,·(-s ... , Y9·~·/ 1,1.·:·0. .JJ 481 (JOO ... -... u, .... ·" . ·1 

Thank you for yonr conside.ration of I .ibe:rly Chevrolet . lf you have any quest ions <:onc.erning 
our proposal, please don ' t hesitfite to contact me at (781.) 287-7541. 

Sincerely, 

Kevin Nugent 
Fleet Sales !\•tanager 202Jc1 - L../50- D.:;i 

60 {/)JI) X 3 .i:(Jo -;::. 
I l:/ {p I; () 6 (.,,, 

?iff)of&{ S tt (or 
1 
oo o 
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TOWN OF SCITUATE 

CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 - FY2026 Date submitted: 10/9/20 
Prolect Number: 
Proiect Title: 
Category : 
Department: Water 

Project Is: 

Description: 

2025-450-04 

10 Yr. Meter Rentacement cyde prouam 
Equipment - Water 

New [ I 

Multlyear [ ] 

Contact: Sean Anderson, Kevl n Cafferty 

Recurring [x I 

Phase - Final 

Resubmission [ I 

I 

Date of Last Edit: _ _ _ _ 

Department P riorltv: 

0 Urgent/Legally Required 

EJ Maintain Service 

D Enhancement 

Ten year meter replacement program Is to replace old and damaged meters that are not cap1uring all water usage. Replacements are e-coder (transmitter) radio read 
meters. They are more accurate and store 99 days of water usage history. This Is helpful In diagnosing high water bill complaints. 

__J 
Benefits of Projectand Impact if Not Completed: 

I Replacement of the old water meters with Integrated e-coder meters benefits the consumer as well as the town. The new meters are more accurate, do not require ~ 1 
I touch pad on the outside of the home, can store past usage data, and are less labor Intensive. Thee-coders drastically reduce time spent installing as well as reading 

meters. 

L 
Discuss Operating Budget Impact: I New m<ten "'"" ,~, um, wh,; ;;;~;;;;;;; metme>dlog. Thi, • •ow, fo, mora um, to <ho<k '"'"' m m, ,e,, "' high ="'" before the b;n, h,~ to go '"· 

! 
I 
! 
i 
Recommended Fin1nc:ing 

Funding Source(s) 
Check all that apply Funding Category Five-Year Total 1-----~---E_st_im_a_t_e ... d _P_ro-'-je_ct_Co_s_ts_b..:y..,F_is_(a_l_Y_e_ar ___ ..,... _ ___ --i _ 

1-----------+-------+--FY...;.;;2 ... 02;;;2;....-+--fY-2_0_23 __ ..... ___ FY_2_0_2_4_-+-__ FY_20_ 2_s_-+ __ FY_ 20_2_s_-j - Tax Levy 

1-S.c.tuc...d..:y:.../D_e;.;.s_,lgn'--------+-------'$0-+-----+-------1------+------1-------1 ...!.. Debt 
Land AcQulsition SO x Enterprise Retained Earnings 
Const<uction $0 ~ Capital Stabllliation 

1-E-q-ui_p_m...;;e.;..nt/"--Fu-r-ni-sh- i-ng-s----1-- ---$-240-,0..:0_0-1------+------+---- --,1---,.$2-4...,.0-,0-0-01-------1 ~ Free Cash 

Contina:encv SO - Revolving Fund i,.:;...;;_..=...;.;;.'--------+---- ---'-+-----+-------1------+------1------ -f-

.,0t..,.he.,r ........ ===---===~--===--so=*==--==*=--====!--===-• ==,;==-=l====--===t - CPA 

._T_O_T_A_L ________ ..._ ____ $_24_0 .... ,0_oo_,_ _____ S_o _____ s_o ______ So ..... ___ S2_4_o_,ooo ______ S_o Grant(s) or Other 

Grant Amount Requested $0 CPA Purp01e(s) 
CPA Amount Requested $0 Check all that apply 
Net of CPA and Grants $240,000 $0 $0 $0 $240,000 $0 - Open Space '-------....... ----------------------------------------- Recreation ----------------------------------------------. -O~rcttinJt Budget lm~ct I Historical 

i,;o:;:· ~:;.;r'""1n=11P;aro:.;>le;;ct=;.;.;;==---1------$.-0.,...-----------.------..-----..... ----~I - Housing 

Pos.t -Preiect Annual 
Post-Prolect One-time so 
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~· 

ii)SALES 
36 H.udso.ii Road 
Sudbury, 'MA 01'776-203~ 

··SQJd To~ Scituate Water-"Dlvlston 
4 .Oid, 9~1<er, .BuQ<et .R~. 
·Scituate MA-.02066-4431 

800~225-4616 
·978443 .. 2002 

F~.x: 978-443•7600 
WWW;tfsale_s.-corn· 

.Ship To: Scituate Water Division 
4 Old Oaken B.ucket Rd, 
Scituate MA 02066-4431 

S/8'" X 3/4" r,.i~ptu.n~ T· 10 Meter llit.egrli~~ E·C!)der 
R9001 CUblc Feet 

·:order·Taken By: 

35 
rr;?;PP 

Ryan Hourihan 

Remit to: 
r, .. ~,i:s; InQ. 
36 Hudion Road 
Sudbury;:M4 Oi776;.2oa:9 

j, .-·o ..,f-;::;.' rd-,.,.1 / 

INV0.109415 

08/49/2019 
08' :?:9/2019 
08/29/'1.019 

NOAA 

$0:0o 

$0.0Q 

$8,44!>.96 

Inv61ce 
1 

S\O'l t O d'3S· 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 - FY2026 Date submitted: 10/9/20 
Project Number: 202S·4SO-OS 
P rolett rrtte: Water Main Reolacement PhHe 8 I 
Category: Construction • Water 
Department: Water Contact: Sean Anderson, Kevin Cafferty 

ProJea Is: New [ 1 Reeurring [x l Resubmission I ) 

Multlyear [ l Phase -Final 

Description: 

Date of Last Edit : 

Department Priority: 

EJ Urgent/Legally Required 

D Maint~in Se,vice 

D Enhancement 

r - - - -- - -
Replace the oldest and/or most problemat ic water mains In town. New Ductile Iron water mains have an eJCpected useful life of 7S+years . With 115 miles of water main 
in the ground replaclngJust one mile per year will take 115 years to replace entire system. Also adding hydrants to dead end streets Increases the effectiveness of the 
flushing program helping to reduce discolored water complaints. 

-- -- -- -- --~ ---
Benefits of Project and Impact 1f Not Completed: 

I 

I 
~ eplacing smaller quantities of water main each year can avoid costly larger projects and the disruptions they can cause. This will Improve water quality and reduce;;--

umber of leaks resulting in cost savings to the town. Replacing smaller diameter water mains w ith larger ones also increases fire protection. 

- - - - - --
Discuss Operating Budget Impact: 

New mains require less repairs and maintenance. They are tar less likely to leak resulting is a cost savings. 

Recommended Fin1ncin1t 

Funding Source(s) 

Funding Cate1ory Five-Vear Total 
Estimated ProJect Costs by Fiscal Year Check all thn apply 

FY2022 FY2023 FY2024 FVZ02S FY2026 - Taxlevy 

so -Study{Oesign x Debt -Land Acquisition $0 - Enterprise Retained Earnings 
Constrvction $2,400,000 $2,400,000 - Capital Stabili2atlon 
Equipment/Furnishings $0 Free Cash -Contingency so Revolving Fund -Other so CPA -TOTAL $2,400,000 so $0 $0 $2,400,000 $0 6ranl(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 Check a II that apply 

$2,400,000 $0 -Net of CPA and Grants $2,400,000 $0 $0 $0 Open Space -Recreation 
Ope!iltln& Budiret lm.,_ct 

,__ 
Htstorical 

During Proiect -I $0" Housing 

Post-Proiect Annual 
Post-Prolec:t One-lime so 
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Town of Scftuart, MA 
Copllai lmpra,,m,nt Plan · Main Rep1ac.,m111t Progron, for lOl8/20l!1 (Ph<1«• JC & 4} 
Wt #OI! & S0mp1o11 
llw1101116, 10l8 

c11,t Iron Plf!! Rep!OC0/!11111 [Phan JCJ 
Collier Avenue (Already Oone) 

Footo?_t f nglnuri'!!l & C<)ntlngen!}: 

Pegotty &each Road (Wi, cle•n.w ond lln~d) 
Oce~de Drl'18 3,390 $ 112,s4s 

TOftl/1: 1,J!1D $ Jl~S48 

a Pip, Ahondanm•n':/..Strv/ce Ttan1£er (Phor• 3C) Foot11ge Eng/netlfna & Conllng,nc~ 
llooth HUI Ro.ct 1,920 $ 33,02~ 
GaMelt R.oad 7,300 $ 12.S,!iGO 
Kent Strnnl (Alre•dv Done) 
Mann lot Road 2,290 $ 39,388 

o,~n Avenue 2,l~D $ 3B,700 
11/mer R~ d 31soo $ 60,200 

Tolo/1: 17,260 $ 156,8'1 

l-fnth Ga/vonlttd Iron Ref!!!tem•nl (!'ha:sc 41 Foota2• Englne,r/112 & Conllllfl•nct 
&Mic Elr1ar Orde 150 s 4,980 
l!radford Avelllle 1,050 $ 34,860 
erown Road 400 $ ll,280 
Ccd>rwuud Road 220 $ 7,304 
Chlttonclen R oacl 1,000 s 33,200 
Oaymore Torn~ 260 $ 8,632 
Cricket Chclo< 490 $ 16.268 
OrewPlace 410 $ 13,6.12 
Foam Rood 610 s 7.0,252 
Greenllald Ter~ 7SO $ 24,900 
fiornbeam l\o•d 600 $ 19,920 
Jerlchn I •no 460 $ 15,272 

Lantern Lano 2SO s 8,300 
Pine B,ook lAne 240 $ 7,968 
~aiol)nw Court 300 $ ll,960 

Snsamon Koad 340 $ ll,28B 
stud!ev Roval Road 330 $ lo,956 
Westr a to Lane 1!0 $ S,976 

Woad Avenue 290 $ 9,628 
Vwnis Lan" 280 $ 9,29(; 

TOl<1/s1 8,610 $ 211S,BS2 

HUmlllOck Pip• R-,,,aum 1t111 withs• pvc (Phtlu •l footagr fllQl/lttrh!R & Contln1enq_ 
Va1Jtt, and Pft1/s (2) $ 12,350 
PALFREY STREET 289 $ 8,717 
BRUNSWICK STREET 428 $ 12,934 
RIVEIUTREET 164 $ 4,961 
CENTAIIL AVEIJVE 6356 $ l!ll,9S6 

RIVER STREET 832 $ 25,121 
JlJllAN STREET 179 $ S,410 
MARSHFIELD AVENUE E/>.SMENT 340 $ ID,275 
lOWll.l STIIEET EASEMf.NT 312 $ 9,738 
OlD MOt.rrH ROAO sos s 15,244 

OLD MOUTH ROAD 579 ~ 11,481 
OJFF KOAD SOUTH 4.l.19 $ 131,034 
CCNTAAlAV£NVE m$ 18,801 
DARiMOUnl STREU EASEM(tlT 268 $ 8,0!14 
CENTRAL AVEJ>lUE 670 $ 20,24 7 
CCNmALAVENUE 331 $ 10,004 
MANCliESlill rnlE!T EASEMENT 335 $ 10,132 
ALDEN AVENUE 225 $ 6,789 
OCfAlt Dftl\11: 1709 $ 51,604 

RIVER STREET S25 S 1.S,841 
RJVER STREET 1166 $ 35,204 
PAlfRfY SlRffT 252 $ 7,515 

POS TSCIIIPT UINE 501 $ 15,121 
MAfl(ljESTEF\ STRfFT 274 $ 8,lSO 
JUUAf'I Sl"REET 41~ $ U,BS4 

!111/ERROAU so s l,524 
RIVER STREET 1715 $ 51,786 
TEMPLE WAY EASEMENT 3J3 $ 10,067 

MAR51iflElD AVENUE 27S $ 8,313 
Tottt/s: l ~ OJZ $ 137,439 

Grand Total" U,272 $ 1,432,771 

COIUttuctlon 

i 678,0CO 
$ 67~00Q 

Comtru,11011 
$ 76,BCO 
s 292,000 

$ 91,600 

$ 90,000 
$ 1~0.coo 
$ 610,400 

Corutru,llori 

$ 30,000 

s 110,0XI 
$ 80,0:>0 

$ .4.000 
$ 700,000 
$ 52,000 

$ 98,000 
$ 82,000 
$ 122,000 

$ 1$0,000 

s 110,000 
$ 9 2,000 

$ 50,001) 

$ 48,000 

$ 60,000 

$ 68,000 
$ 66,001) 

$ 36,0CO 
$ 58,000 
$ 56,000 
$ 1,111,000 

Conrtrurtldll 
$ 113,SOO 
$ 49,057 
$ 72,810 

$ 27,924 

$ 1,080,548 

$ l41,4l0 
$ 30,452 
$ S7,fl38 

$ 54,U 7 
$ 85,80S 

$ 98,401 
$ 737,611 
$ 105,831 
$ 45,560 

$ 113,974 
$ St.,315 
$ 57,CB4 
$ 38,218 

s 290,487 
$ 89,172 

$ 191,166 
$ 42,868 
$ 85,130 
$ 4G,6l0 
$ 72,356 
s 1,580 

$ 2Sl,S09 
$ 56,671 
$ 46,797 

$ f,20$A67 

$ 7,~95,l(i7 

$ 

$ 

$ 
$ 

s 
$ 
s 
$ 

$ 
$ 
$ 
$ 
s 
s 
$ 
$ 
$ 
$ 
$ 
s 
s 
$ 
s 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 
s 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
~ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

j l -~ / <; .... 
(.,a··· ( / / ~· ( ,:,:;:/ · . ./ / · .. :{/ , 

TOTA( 

790,$48 
190,54'8 

TOTAL 
109,824 

417,560 

130,988 
126,70{J 
200,200 
581,172 

rC1TAL 
34,980 

2H,8li0 
93,211(] 
Sl,304 

133,200 
60,632 

114,268 

95,612 

141,.252 
17',900 
139,920 
101,in 
58,300 
55,968 
69,961) 
79,288 
76,956 
41,976 
67,62! 
65,296 

2,()()1,6$2 

TOTAL 
13S,850 
57,744 
8S,'14'1 
32,385 

1,272,SOS 

166,531 
35,862 
68,J.13 

64,SSS 
101,052 
115,882 
868,645 
124,633 
53,Gli3 

134,221 
66,320 
67,166 

4S,003 
342,0!11 
105,013 
233,370 

50,483 

100,254 

54,ll~O 
85,21.0 
10,105 

343,295 
66,738 
SS,110 

4',~Z,951 

8,728,63' 
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Capital Improvement Pr6gram: 
Proiect Number: 2026-450-01 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FV2022 - FY2026 Date subm itted: 10/9/20 

Pro iect Title: Reoair Maple Street Storage Tank Design 
Category: Design 
Department ; Water Cont act: Sean Anderson, Kev In Cafferty 

Project is: New [ 1 Recurring [ 1 Resubmission [ X ] 

Mu ltiyear [ J Phase - Fina 1 

Description: 

Date of Last Ed It: 

Department Priority, 

D Urgent/legally Required 

IT] Maintain Service 

D Enhancement 

-- -- - - - ---
Engineering and Design services to address items below: 

The 1.0 MIiiion gallon Maple Street Tank was built in 1968 and has served the town well for many years. The protective coating has been compromised tn many areas and 
significant welding will be needed. 

Structural repairs are needed to bring the tank up to OSHA code. Complete resurfacing of both the interio r and exterior o f t he tank. 

-- -- -- --- ---
Benefits of Project and Impact If Not Completed: 
-- --- -- ---
"'''"" " "' , m,cem, oeeded oo " "" the .,11,wi•G It,,.,,"' '"'"""' =l 
Required OSHA upgrades, structura l repairs, proper coatings are used, adhesion of coatings is adequate, and to ant icipate any other items t hat may need to be addressed. 

-- -- -- ---
D is<:uss Dperatl ng Budget Im pact: 

I 
. 

No impact to Operationa I Budget. 

I 
! 

I 
.. 

Recommended Financing 

Funding Source{s) 

Fu ndl ng Category Five-Year Total 
Estimated Project Costs by fiscal Year - Check all that apply 

FY20Z2 FYZOZJ FY2024 FYZ025 FYZOZ6 Tax Levy 
Study/Design $0 7 Debt 
land Acquisition $0 x Enterpme Retained Earnings 
Construction $0 7 Capital Stabilization 
Equipment/Furnishings $250,000 $2SO,OOO - Free Cash -Contingency $0 - Revolving Fund 
Other so CPA 
TOTAL $250,000 $0 $0 $0 $0 $-250,000 - Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 

CPA Amo1.tnt Requested $0 Check all that apply 

$0 $250,000 -Net of CPA and Grants $250,000 so so $0 Open Space -Recreation 
OperatinR Budget Impact ,- Historical 
During Project $0 ,- Housing 

Post-l'roiect Annual I 
Post-Praiect One-time so 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 - FY2026 Date submitted: 10/9/20 Date of Last Edit: 

ProJect Number: I 2026-450.02 

Proiect Title: SCADA UDl!rade I Department Priority: 

Category: Equipment I 
Department: Water Contact: Sean Anderson, Kevin Cafferty I D Urgent/Legally Required 

Project is: New (XI Recurring I I Resubmission I I m Maintain Service 

Multlyear ( J Phase • Fina! D Enhancement 

Description: 
-- - -

Additional equipment or equipment upgrades to the existing Supervisory Control and Data Aqulsitiion (SCADA) for the Surface Water Treatment Plant and water system. 
This could Include software upgrades, P LC's, and other electrical and mecha nlcal components. 

8enefits of Project and Impact If Not Completed: 
-

Enhances security to the existing SCADA system. Advanced data collection and trending. Ability to monitor system remotely using phone or tablet. 

---- --- ---
Discuss Operating Budget Impact 

SCADA exists currently and we have a contract to cover routine maintenance as needed in our operations budget. This wlll Increase over time as the SCADA system 

expands to cover our entire system. 

-· --·-·· 

Recommended Financing 

Funding Source(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year --- Check all 1hat apply 

FY2022 FV2023 FY2024 fV2025 FV2026 --- Tax Levy 

Study/Design so X Debt ---Land Acquisition $0 ~ Enterprise Retained Earnings 

Construction $0 ..!.. Capital Stabilization 

Equipment/Furnlshln~ $700,000 $700,000 
'--

Free Cash 

Contingency $0 --- Revolving Fund 

Other so '--
CPA 

TOTAL $700,000 so $0 $0 so $700,000 Grant(s) or Other 

Gra"t Amount Requested $0 CPA Purpose{s) 

CPA Amount ReQuested $0 --- Check all that apply 

Net of CPA and Grants $700.000 $0 $0 $0 $0 $700,000 -Open Space 
Recreation 

Operating Budaet Impact := Historical 

During Proiect I $0 Housing 

Post-Project An~ual 
Post-Prolect One-time so 

' 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022 - FY2026 Date submitted: 10/9/20 

Project Number: 
Proiect Title: 
Category: 
Department: Water 

Project is: 

2026-450·03 
10 Yr. Meter Replacement cvcle .,ro.,ram 
Equipment· Water 

New I I 

Multiyear ( ) 

Contact: Sean Anderson, Kevin Cafferty 

Recurring [x ] 

Phase • Final 

Resubmission I J 

Date of Last Edit: _ _ _ _ 

Department Priority: 

D Urgent/legally ReQulred 

E] Maintain Service 

D Enhancement 

Description: ,············-···········-·-·-······-·--·---··-····--------·····-··-········· ··-···-······-········-·····-·················--·····-···-· - ·-··---, 
/ Ten year meter replacement program is to replace old and damaged meters that are not capturing all water usage. Replacements are e-coder (transmitter) radio read I 
i meters. They are more accurate and store 99 days of water usage history. This is helpful In diagnosing high water bill complaints. : i 

! 
~ 

L____ --- ----···-·· ... · .. -·--------.. ·--·-·-····--··-··-· ........... ___________ ......... ·-·······-----·-··-··-·······'"················-·····-... ----.. ---··-··---~ 
Benefits of ProJect and Impact if Not Completed: 

f --;;pla~;;;~t-~f the ;d water ~~~ers_w_l-th_l_n-te-g·-,a-ted e-code~ meters .. be~-efits the consumer as well as th~ town. The ne~.i me~~;; are more accurate, do not require a ·1 
j touch pad on the outside of the home, can store past usage data, and are less labor Intensive. Thee-coders drastically reduce time spent installing as well as reading I 
1 

mete-rs. - - J 
Dlsam Operating Budget Impact: 

New meters require less time when performing meter reading. This allows for more time to check problem meters and high readings before the bills have to go out. 

Recommer1ded Financing 

Fundi"' Source!s) 
Che<:k all thn apply 

Funding Category Fllle·Year Total 
FY2022 

Study/Design so 
land Acquisition so 

$0 

1-----~---1:_st_im_ at_e~d_P_ro-"Ject __ co_st_s_b...:y~F_ls_c_al_Y_e_a, _ _ ~----- i-

------- - -1---- ----i--~=;....~_..;.FY.=20;.;;2:=.3--+-_.;.FY..;.2;.;;0,;;;,24.;...-+-- FY....;;2,;,;02;.;;5_-I-__ FV_2a.0 .. 26.;...-. ..__ Tax levy 

'-"-;..;;.;-""'-------l--------=-1-------------+------1-------1---------i .2.. Debt 
~===------l------ -=-1------f.------1------1------+------I sJL Enterprise Retained Earnings 
==.:::.:.------ +-- -----=+-------4----- -+----- - 1-------1----,----l .2.. Capital Stablllzation 

==.:e..:...::..:.::.::..::=:.....--+.- --..!:.:e:c::..c:..:;.::-1------f.----- -l------l------+--..:.$.:.25:..;0:.:.,0:..;0c..:..iO .._ Free Cash 
= =.:!....- ---- - +-------=+-------4----- -l------1----- -+-----l .._ Revolving Fvnd 

~========l=====:a"""'..,;;,;~ = =====:;,5=== ==~F====;=,!==== ====;;,5====-~--CPA 

Construction 
Equipment/Furnishings $250,000 

Contingency $0 

Other so 
TOTAL $250,000 so $0 $0 $0 $250,000 Grant(sJ or Other 

Grant Amount Requested so 
CPA Amount Requested $0 

CPA Purpose(s) 

Cheek ;all that apply 

Net of CPA and GranU $250,000 $0 
;;;;;,;;;~~;,;;;;;~===*'====;=:c===.;;~======;':'1====='5=== ==;=~== ====;~==':',=c=:a~ .._ 
,:;,,;,.;;,;,,,;.;:=::..::.:=;:;... __ ....1. ___ ~==;.i...---.....:.;;.i.. ____ ~$0~---......;S:.;o._ ___ .....:.$.;.0,1,,-. _ _,;;.;$2;;.;;5,;,;0,"'0,;,;00" _ Open Space 

Operatina Budget Impact 
$0 

-,----,-----------------------------------------, _ Recreation 
;;.:.;.;.;;s.:.;;=;.;;.;;==--..--------------.-----...------.------.-----~I Historical :::2..:.:.::=.:....-----.L..-----..:.::,._ ____ ...1, _____ ..1.,. _____ L-____ _. ____ -..ll ..__ Housing During Proiect 

Pc:>st-Proiect Annual ·--·-
Post-Project One-time $0 
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r. 

ii)SALES 
,36 Hudso.n Road 
,Sudbafy,.MA 01'776 .. 2039 

sold To, Scituate Water Division 
4 Old Oak~n .Bucl(et ,R~. 
Scituate MA 02066-4431 

800-225-4616 
978-443 .. 2002 

Fax: 978443;.7600 
www.tisales.com 

Ship To: Scituate Water Division 
4 Pld Oaken. Bucket Rd,. 
Scituate MA 02066-4431 

H2~1FPIT 518."' X 3/4" N~j'iM1e. T·1P Meter In.tegr,lted E-<;:oder 
R.9001 Cubic r:eet 

02509364 

Order Taken Sy: : Ryan Hourihan 

Remit to: 
Ti·SALJ:S, Inc.. 
36 Hu<lso~· R~~d . . . . 
Sudbury; MA 01776-203.9 

1·nvoice 
1 

INV0109415 
08/29/2019 
08/29/2019 
08/29/2019 

NORA 

$8,445.96 

$O;oo 

$0.()Q 

$8,.445.96 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2022- FY2026 Date submitted: 10/9/20 

Project Number: 
Prol ect Title: 
Category: 
Department: Water 

Project ls: 

Description: 

2026-450-04 
Water Main Replacement Phase 9 
Construction • Water 

New ! I 

Multiyear I J 

Contact: Sean Anderson, Kevin Cafferty 

Recurring [x J 

Phase· Final 

Resubmission I I 

Date of Last Edit: _ __ _ 

Department Priority: 

D Urgent/legally Required 

D Maintain Service 

D Enhancement 

Replace the oldest and/or most problematic water mains in town. New Ductile Iron water mains have an expected useful life of 75+ years. With 115 miles of water main 
in the ground replacing Just one mile per year will take 115 years to replace entire system. Also adding hydrants to dead end streets Increases the effectiveness oft he 

flushing program helpfng to reduce discolored water complaints. 

Benefits of Project and Impact if Not Completed: 

I 
Replacing smaller quantities of water main each year can avoid costly larger projects and the disruptions they can cause. Tl'iis wlll Improve water quality and reduce the 
number of leaks resulting in cost savings to the town. Replacing smaller diameter water mains with larger ones also increases fire protection. 

Discuss Operating Budget Impact: 

I New mains require les~ repairs and maintenance. They are far less likely to leak resulting is a cost savings. 

Recommended Financing 

Funding Source{s) 

Check a II that apply 
Funding Category Five-Year Total l-- ---~--..:.E:..:st.:..im...:a:..:t.:..ed:,.P.:..r..:.ol:.:·e..:.ct:..:C:..:o..:.su.c:.:..b~v~F..:.is..:.1:.1:..:I_Y..:.ea:..:r __ ....-------l i--

1---,---------+------.-i---F..:.Y..:.2..:.02..:.2;....-+- - FY;..;.;;2..:.0~23;....-i, _ _ FY;..;.;;2..:.0..:.24"'--+-- FY..:.2..:.0..:.25;....--1--FV..:.2;.;0..:.26.;....--1 ,.__ Tax levy 

i:S:.:tu:..:d:..!Y:..:IO:..:e::s.:.!ii&~n---- ---l-------'$:.:0-1-- -----1-------1-------4-----+-----l ~ Debt 
i-:l:.::a:..cncl:..A_c;.;q:.:u..:.is..:.it..:.io.;.;.n _____ +-----,--""'""..:S..:.0+------+-- ---+------1-----+--:-:-:-::- -i ...!. Enterprise Retained Earnin~ 
i.:C:.:o..:.n:..:st::..:ru:.:ct:.::i.:.on~----- -1----.:.S::,2,..:.40:..:0:.:.,0:..:0:.:0-1-------l-------l-------4------t---'$:.:2::..,4:..:0.:.0,::0.:..:.iOO ._!.. Capital Stabilization 

i,:E:..:,Clc::.U-"ip'-m..:.e.;.;.ntl::.;..Fu;.;r.;.;.n·:.:.,sh'-'i"'n~"'--- --+-------'$;.::0+------+-----+------1-----+-----l _ free Cash 
i.:C::o..:.n..:.tin:;iga.:e::..:n.:.cy!-------l-- ----~S:.:0-1-------l---- ---l-------4-----+-----l _ Revolving F~nd 

~O;;,;t;;.he;;,;r==========!c=====..,,;S;;;O~ ====~= ====el== ====*= =====l== ====t _ CPA 
TOTAL $2,400,000 $0 $0 $0 $0 $2,400.000 Grant(s) or Other 

CPA. P11rpose(s) 
Grant Amount Requested $0 

Check all 1hat;, pply 
~C;;,P;;A,;A;;.;m;.;;o;_;;u;,;n,;.t ;,;;Re~q:,;;u;;es~t;;ed~==~== ==;aa==c===.;$;;;0~ = ===:==f,== ===c=<l======5 = = ===;;;:'!=="7'"7:=~ -
i;.N;.;e;.:;.t.;;.a..;f C;.P.;.A..;a;.n;.::;d..;G;.;.r..:.an;.;.;ts;;,... __ _._ ___ .;;.S2,~4();.;0;.:;.•000;.;.;;.L------'$'"'0.._ ___ --'$'"'0.._ _ _ __ S:;.;O;,i... ____ S'-0""'--...:$;;.;2,:..400..;.;;a,..:.0.;.;00_, _ Open Space 

=- """!'"---,--,------------ ----------------------------, i-- Recreation 
Operatl11g Budget Impact I Historical 
'°o~u:;.;r;;.in;.g;;.;P::!lro:.;Je;.;ct=;;.:;..;.==------- --$0 ..... ------.1-----..-- - ----,,-------,------11 .._ Housing 

f>ost-Proiect Annual 
f>ost-Proiect One-time 

493



Town of Scituate 10/30/2020; 7:27 AM 

Capital Plan - FY 2022-2026 

Sorted by Department, Year & Project Number 

Score Project Project# Department Year Fund Request Comment 

65 
Replacement of Docks Cole Pkwy Marina (Town share 

for grant) 
2022-298-01 Waterways 2022 WW $ 200,000 

44 Re-power Unit lt1 2022-298-02 Waterways 2022 WW $ 47,000 

49 Expansion of SMP, Eng & Design of Addtl Floats & Piles 2023-298-02 Waterways 2023 WW $ 300,000 

45 Maintenance and Improvement Dredging 2023-298-03 Waterways 2023 WW s 300,000 

28 Pump Out Station Jericho Boat Ramp 2023-298-05 Waterways 2023 WW s 100,000 

69 Harbormaster Office ADA Renovations 2024-298-01 Waterways 2024 WW $ 100,000 

31 Pump Out Float for North & South River 2024-298-02 Waterways 2024 WW $ 72,000 

42 Replacement of 2021 Harbormaster Truck 2026-298-01 Waterways 2025 WW s 45,000 

Total $ 1,164,000 

10/30/2020, 7:39 AM 
*Appearing for the first time on the plan FY22-26 Master Listing (by dep} 1 
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Capital Improvement Program: 
Projeci: Number: F'Y 2022-298-01 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021 " FY2025 Date submitted: 11-9-16 

Proiect Title: Replacement of Docks Cole Parkway Marina 
Category: 
Department: Harhormaste, Contact: Stephen Mone 

Project is: NEW [) Recurring C I Resubmission I)(] 

Multlyear I J Phase_of_ 

Description: 

Date of Last Edit: 9-10-19 -
Depa"ment Prlorttv: 

D Urgent/Let:ally Required 

(D Maintain Service 

I!:] Enhancement 

-
The request is for the replacement of Docks, at Cole Parkway Marina The docks of been In service for quite some time and are showing their age, there Is rot in the wood 
and the years of pulling them in and out of the water have affected their integrity. ft would make sense for us to replace the floats now and try to sell off the docks to a 
private marina or to another municipality whlle they are still lo somewhat saleable condition. This way we could capture the funds from the sale of the docks and put it 
back Into the enterprise fund. 

-- ---
8eneflts of Pro)e,t and Impact If Not Completed: 

...... -.----
The replacement docks would be made of a composite decking material which would hold up better and last longer than the existing all wood docks, the existing docks 
have wood rot in different areas and are in need of attention, Also the wood decking is splitting from the years of abuse, The decking is extremely costly to replace. 

Discuss Operating Budget Impact: 

There will be costs Incurred which will impact the budget, maintaining and replacing rotted boards and decking on the existing floats, also as the decks get older they 
would be much more difficult to sell and less valuable to other marinas. 

I 
I 

I ....... ...... ···-···· ..... -···· .. .................. 
Recommended Financing 

Funding Source(s) 

Funding Category five-Year Total Estimated Project Costs by Fiscal Year - Check all that apply 
FY2021 FY2022 FY2023 FY2024 FY2025 Tax Levy 

Study/Design $0 -Debt 
Land Acquisition $0 - Enterprise Retained Earnings X 

Construct ion $200,000 $200,000 -Capital Stabilization X 

Equipment/Furnishings $0 - Free Cash 
Contingency $0 -Revolving Fund 
Other SD - CPA 

$0 -TOTAL $200,000 $0 $200,000 $0 $0 X Grant(s) or Other 

Grant Amount Requested $0 CPA Purpose(s) 
CPA Amount Requested $0 - Check all that apply 
Net of CPA and Grants $0 $200,000 $0 $0 $0 Open Space -Recreation 
Operating Budget Impact - Historical 

$0 -During Project Housing 

Post-Proiect Annual I 
Post-Project One-time $0 

' 

I 
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MEECO 
,~ SULLIVAN 

THE MARINA COMPANY 

Cole Parkway Marina 
Town of Scituate 
Scituate, MA 

November 10, 2016 

BUDGET ESTIMATE 

System Type: Heavy duty Sul/float system- with 2" x 6" Moisture Shield Composite Decking 

Main Walkways: 

(6) 16' x 20' Hinged sections 
(8) 7' x 22' Hinged sections 
(50) 7' x 20' Hinged sections 

Fingers 

(4) 3' x 20' with C-Channel tracks 
(97) 2' x 20' with C-Channel tracks 

Total for docks delivered, off-loaded and installed by others $574,046.00 

Options: 

1. Engineered stamped drawings: $5,000.00 for docks. $5,000.00 for gangway. 

2. (1) 5' x 80' ADA aluminum gangway $44,608.00 delivered 

Note: Alf above pricing does not include any applicable state or local tax. 

P.O. Box 639 • 3 Chancellor Lane• Warwick, NY 10990 
845-986-7377 • F 845-986-8531 • meecosullivan.com 
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, MEECO 
-~SULLIVAN 

THE MARINA COMPANY 

PRICE INCLUDES: 

-Freight to site, purchaser provides off-loading 
-All docks delivered complete and ready for installation 
-Vinyl dock bumper - white/black 
-12" Galvanized mooring cleats and attachment hardware () per boat 
-Chain and roller/plate and eyeball type pile guides 
-3/4" x 6" Eyebolts for anchoring 
-Utility access panels- full width - 12' on center 
-High impact resistant polyethylene floats with foam core - 12" in height 
-.60 CCA pressure treatment in wood framing 
-Stainless steel deck screws, #1 Ox 3" 
-2" x 6" Moisture shield composite decking 
-Recycled grey plastic decking 
-Mechanically laminated side beams 
-Anti-torsion truss system throughout 

Payment Schedule 

Town Purchase Order with total due 30 days after delivery 

Respectfully Submitted by: 
Meeco Sullivan, LLC. 

Robert Sullivan 
Vice President 

Matt Beechinor 
Sales Representative 

P.O. Box 639 • 3 Chancellor Lane• Warwick, NY 10990 
845-986-7377 • F 845-986-8531 • meecosullivan.com 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2021 - FY2025 Date submitted: 10-12-17 _ Date of Last Edit: _9-4-19_ 

Project Number: 2022-298-02 
Project Title: Unit 1 Repower Department Priority: 

Category: Equipment 

Oepertment: Harbormaster Contact: Stephen Mone D urgent/Legally Required 

Project is: New I I Recurring I l Resubmission [X ) [J Maintain Service 

Multiyear [ ) Phase_of_ D Enhancement 

Description: 

I Replace the (2) 200hp outboard engines unit l . 

l ...... ,--·····------- - ·-----·---·-·-··· ... .... ········-·-·-··-····-·-··········-··--··--···-·······-·····-·····-·---····· 
Benefits of Project anel Impact If Not Completed: 

Less reliable and higher maintenance cost on aging/ high hour engines. 

I 

; 
! 

I 

Discuss Operating Budget Impact: - - - -- .......................... , ...... -..................... , ..... ___________ 
Increased maintenance c.ost dlle to engines reaching end o flife based on engine hours. 

.. .. .. . ... 

Recommended Flnancin2 

Funding Soutce(s) 

Funding Category Five-Year Total 
Estimated Project Costs by Fiscal Year .___ Check all that apply 

FY2021 FY2022 FY2023 FY2024 FV2025 Tax Levy ,__ 
Study/Design $0 .___ Uebt 

Land Acquisition $0 ..l Enterp1lse Retained Earnings 

Construction so ..!.. Capital Stabilization 

Equipment/Furnishings $47,000 $47,000 ,__ Free Cash 

Con!lngency so .___ Revolving Fund 

Other so CPA 

$0 
.___ 

TOTAL $47.000 $0 $47,000 $0 $0 Grant(s) or Other 

Grant Amount Requested ___ .--12 CPA Purpose(s) 

CPA Amount Requested $0 ,__ Check all that apply 

Net of CPA and Grants $47,000 $0 $47,000 so $0 $0 --- Open Space 

'--
Recreation 

Operating Budget Impact '--
Historical 

During Project $0 Housing 

Post-Project Annual 

Post-Project One-time $0 

j 

I 

I 

I 

I 

! 
I 
; 

! 
i 
I 
! 
i 

! 
t 
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MONAHAN1S MARINE INC~ 
South Shore Boatlni! Headquarters 

396 Washington St. (Rt. 53) 

I P.age 

j Date 110-01-20 

•· Weymouth, MA02188 I Time 110:30:54 
PH: 781-335-2746 FX: 781-337-5267 

SCITUATE HARBORMASTER Deal Number 

1 IJ Qu~t~ Sheet JI 
JOO COLE PARKWAY Customer Number 

SCITUATE, MA 02066 Invoice Number 

Home: 781-545-2130 Salesclerk 

Work: 781-545-2130 Delivery Date 

Customer emai I : SMONE@scituatema.gov 
OUTBOARD A - New -2021 YAMAHA MOTOR CO F200XCA DE Stock# D0B3175 

Vin# NON STOCK INLINE 4 CYL 
OUTBOARD B - New -2021 YAMAHA MOTOR CO LF200XCA D Stock# DOB3176 

Vin# NON STOCK INLINE 4 CYL 
OUTBOARD C - New -2021 YAMAHA MOTOR CO CL2MC TWIN Stock# DOB20930 

Vin# 

1 y 
1 y 
1 y 
1 y 
1 y 
1 y 
1 y 
1 y 

DEC CONTROL 

RIGGING LABOR 
RE-POWER SCITUATE UNIT 1 
25' IMPACT 

68F-45972-20-00 
68G-45972-20-00 
6X6-762B0-00-00 
MAR-CL7DU-KT-OO 
MAR-Cl7D1-KT-20 
6X6-8258A-30-00 
6Y8-82553-41-00 
6Y8-82521-31-00 

TOTAL QUOTE 

PROP 14 1/4X17R RELIANCE 
PROP 14 1/4X17L RELIANCE 
START SW KIT,TWIN ENG.MA 
MARCL7DUKT01 
CL7 DISPLAY INSTALL KIT 
MAIN ENG HARNESS, 10M 
30FT MAIN BUS 
6FT PIGTAIL BUS 

e o 1 

Total Quote 

Total Deposits 

Total Trades 

Total Payoff 

Total Taxes 

• SA-ES • ., ERvlCE • P,,. flTS & CCESSOUIE S 

!2010011006 

I 1a15452130 

lo 
jwHE 

I 

16,835 . 00 

17,505.00 

1,895.00 

4,000.00 

646.50 
646.50 
475.95 

2,007.25 
231.65 
333.30 
148. 50 
62.75 

44,787.40 

44,787.40 

~ 
!!!. 
i 
0 
~ 
ti) 
0 
;:t 

~ 
{J) 

~ 
(I) 
0 
i: ... 
15' 
:, 
~ 

,.... 
~ 
0 .... ..... 
~ w 
IJ) 

w 
0 
W· 
0 
~ 

~ 
~ 
~ 
:,. 
:c 
!!!; 
iii 
0 
~ ., 
() 
0 
3 
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Capital Improvement Program: 
Project Number: 2023-298-02 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021 - FY202S 9-12-19 Date submitted:_ -
Project Title: Exoansion of SMP, E11glneerlnr;, Design, of Additianal Floats and Piles 
Category: Design 

Department: Harbormaster Contact: S1ephen Mone 

Project Is: New (X) Recurring C I Resubmission [ I 

Multiyear I J Phase_ of -

Description: - -
Expansion of SMP, Design, Engineering, to include additional floats and piles. 

---
Benefits of Project and Impact if Not Completed: 

Date of Last Edit: _9-12-19 -
Department Priority: 

0 Urgent/Legally Required 

I!:] Maintain Service 

[] Enhancement 

- .... 

Increases the number of boats at SMP, which has and affect on the local economy. Loss of revenue and loss of benefit to local economy. 

! 

; 

! 
J 

Discuss Operating Budget Impact: - ·---·····-·-··· ...... ,.- ... , ........... ................................................. --··················-··-
This should Improve In t he long term to lhe Wat erways Enterpr ise f und 

' 
' 
' 

I 
I 

·-···· ·-· .. .... ·-· J 
Recommended Financing 

Funding Source(s] 

Funding Category Five-Vear Total 
Estimated Ptoject Costs by Fiscal Year - Check all that apply 

FV2021 FV2022 FY2023 FYZ024 FY2025 Tax levy ---Study/Design $300,000 $300,000 - Debt 

land Acquisition so • Enterprise Retained Earnings ---Construction so c.2... Capital Stabilization 

Equipment/ Furnishings so - Free Cash 

Contingency $0 Revolving Fund -Other $0 CPA -
TOTAL $300,000 so so $300,000 $0 $0 Grant(sJ or Other 

~~o~'.'t Requested $0 CPA Purpose(s) 

CPA Amount Requested $0 - Check all that apply 

Net of CPA and Grants $300,000 $0 $0 $300,000 so $0 - Open Space 

Recreation -Operating Budget Impact Historical -Du ring Project $0 Housing 

Post-Project Annual 
Post-Project One-time $0 
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Capital Improvement Program: 
Project Number: 2023-298-3 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021- FY2025 Dale submitted: 9·12·19 

I 
ProJect Title: Maintenance and Improvement Oreagin~ 

Category: Dredging 
Department: Harbormaster !Contact: Steplten Mone 

Project Is: New IX I Recurring I I Resubmission I I 

Multiytar l I Phase_ of -

O~scriptlon: -
Maintenance and improvement dredging of the different areas of Scituate, Scituate Harbor, North River, Herin River, South River. 

aeneflts of Project and Impact if Not Completed: 
- - - -

To improve navigation, town owned marinas and mooring areas in the different waterways of Scituate. 

I 
-

Discuss Operating Budget Impact: 

This will allow larger deeper draft boats into Scituate, Town marinas and mooring areas, which will increase revenue 

- ...... ······-·-··· 
Recommended Financing 

Funding Category Five·Ye,, Total 
Estimated Project Costs by Fiscal Year 

FVZOZl FY2022 FY2023 FY2024 FY202S 

Study/Design $300,000 $300,000 

land Acquisition $0 
Construction $0 
Equipment/Furnishings 

Contingency $0 
Other so 
TOTAl $300,000 $0 $0 $300,000 $0 $0 

Grant Amount Requested $0 

CPA Amount Requested $0 

Net of CPA and Grants $0 so $300,000 $0 So 

Operating Budget Impact 
Du ring Project I $0 

Post·P<oiect Ann ua I 
Post-Ptoiect One·time so 

Date of last Edit: !MZ-19_ 

Depar1ment Priority: 

D Urgent/legally Required 

E:::J Maintain Service 

E:J Enhancement 

- - ---

I 

---

- --- -- ---- -

·······-·· .. ·····-··· ·-·--··· ........ 

Funding Source(s) 

- Check all that apply - Tax levy 

I--
Debt 

...!.. Enterprise Retained Earnings 

...!.. Capital Stabilization - Free Cash 

I--- Revolving Fund 

CPA 

Grant(s) or Other 

CPA Purl)Osels) 

- Check all that apply 

....._ Open Space 
Recreation 

:= Historic al 

Housini: 
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TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

Capital Improvement Program: FY2021 - FY2025 Date submitted: 9-24-19 

ProJect Number: I 2023-298·05 I 
Project Title: PumD Out Station Jericho Boat Ramn 

Category: 

Department: Ha rbormaster !Contact: Stephen Mone 

Project is: New (XI Recurring I I Resubmission I I 

Multlvear I I Phase_ of -

Description: 

[ Add Pump Out Station at the Jericho Boat Ramp connected to the Town sewer system 

Benefits of ProJect and Impact if Not Completed: 

I This would be very helpful to the boaters that are launching and retrieving their boats 
-

Discuss Operating Budget Impact: 

This should be funded in the most part by the Clean Vessel Act 

Recommended Financing 

Funding Category Flve·Year Total 
Estimated Projett Costs by Fiscal Year 

FY2021 FYZ022 FY2023 FV2024 FY202S 

Study/Design $100,000 $100,000 
land Acquisition $0 
Construction $0 
Eqoipment/Fomishlngs $0 

Contingency so 
Other so 
TOTAL $100,000 $0 $0 $100,000 $0 

Gnnt Amount ReQ uested $0 
CPA Amount Requested so 
Net of CPA and Grants $0 $0 $100,000 $0 

Operating Budget Impact 
During Project I so 

Post-Proiect Annual 
Post-Project One-time $0 

Date of Last Edit: 9-24-19 -
Department Priority: 

D Urgent/Legally Required 

EJ Maintain Service 

I[] Enhancement 

···· -· 

Fundin; Source(s) 

,__ Check a 11 that apply 

,__ Tax Levy 

..__ Debt 

....!... Enterprise Retained Earnings 

..__ Capital Stabilization 

,__ Free Cash 

..__ Revolving Fund 

,__ CPA 

$0 )( Granl(s) or Other 

CPA Purpose(s) 

,__ Check all that apply 

so .__ Open Space 

,__ 
,__ 

Recreation 
Historical 

Housing 
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Capital Improvement Program: 
Project Numbet: 2024-298-01 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021 • FY2025 Date submitted: 

I 
Prolect Tltle: Harbormaster Office Renovations ADA 
Category: 
Department: Harbormaster Contact: Stephen Mone 

Project Is: New [XI Recurring I J Resubmission [ I 

Multlyear [ J 

Description: 

10-26-17 - Date of Last Edit: _9-12-19_ 

I Department P1lorltv: 
I 
I D Urgent/Legally Required 

[D Maintain Service 

(D Enhancement 

Contract with an Architectural/Oesign/Consultlog Firm for renovation design to the harbormaster's office, update bathrooms and showers and to make building ADA 
accessible. 

-
Benefits of Project and Impact if Not Completed: 

I This building was bullt ln the early 1980s and with the Increased use of the h arbor by boaters, marina tenants, marina transients and mooring users-;he restrooms and 
shower areas of the Harbor master office should be updated to meet current standards. This project is very important aod overdue. The restrooms/showers are not easily 
accessible to people with disabilities. 

--
Discuss Operating Budget Impact: 

Updating the restrooms and shower areas and the harbormaster's office would make for a more pleasant experience when vlsitin8 Scituate by boat from out of town, also 
more enjoyable for the tenants of the harbor. The nicer the facilities the more apt the boater is to return. That would I turn bring more revenue to the Waterways 
Enterprise Fund. 

Recommended Financing 

Funding Source(s) 

Funding Category Five-Yesr Total 
Estimated Project Costs by Fiscal Year - Check 1111 that apply 

FY2021 FY2022 FY2023 FYZ024 FY2025 Tax levy 
Study/Design $100,000 $100,000 - Debt 
land Acquisition so x Enterprise Retainecl Earnings -$0 Capital Stabilization Construction X 

Equipment/Furnishings $0 - Free Cash -Contingency $0 Revolving Fund 
Other so - CPA -
TOTAL $100,000 $0 $0 $0 $100,000 $0 X Grant(s) or Otller 

Grant Amount Requested $0 CPA Purpose(s) 
CPA Amount Requested $0 - Check all that apply 
Net of CPA and Grants $100,000 $0 $0 $0 $100,000 $0 Open Space - Recreation -Historical Operating Budget Impact 

$0 - flousing Du ring Project 

Post-Proiect Annual 
Post-Project One-time $0 
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Capital Improvement Program: 
Project Number: 2024·298-02 

Project Title: Pump Out Float N&S Rl~er 
Category: Construction 

Department: Harbormaster 

ProJectls: New [X J 

Multiyear I I 

Description: 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2021- FV2025 Date submitted: 9-23-19 

Contact: Stephen Mone 

Rewrring I I Resubmission [ l 

Phase_of_ 

r New P,mp O,< Fl~, J,, <he No"" o,d So,<h "'" 

·-·---··-·--·- ..... - .... ·------- ------··-·---···-···-·- -

-- --- --
Benefits of Project and Impact if Not Completed: 

For boaters to Pump Out their boats holding tank. Boaters may be unable to easily pump out the septic on their boat. 

Date of Last Edit: 9-23-19_ 

Department Priority: 

D Urgent/Legally Requited 

IE:] Maintain Service 

[:] Enhancement 

---

............... ... ···········-···············--·-··-···-··-··-·---·············· .... ··-···-··· .. ··-·---·····--···--··-····--··----······---·-··--··-·-··· 
Discuss Oper.itlnc Budget Impact: 

. -····--·-·----·--.................. -······-···-···-··-··- ·-······--··---······-·-······-·-·---·········"·"' ..................................... -···--···-···········-·······--·--··········-···-·············-·······-······----
! We get funding to maintain the pump out program from the Clean Vessel Act. 

. 
' ' ' ' i 
! 

Recommended Financing 

Funding Source(sl 

Funding Category Fise-Year Total 
Estimated Project Costs by Flscal Year ....._ Check all 1hat apply 

FYZ021 FY2022 FY2023 FY2024 FY2025 
~ 

Tax Levy 

Study/Oesign $0 ....._ Debt 

Land Acquisition $0 ~ Enterprise Retained Earnings 

Construction $72,000 $72,000 ....._ Capital Stabilization 

Equipment/Furnishings $0 ....._ Free Cash 

Contingency $0 ....._ Revolving Fund 

Other $0 ....._ CPA 

TOTAL $72,000 $0 $0 $0 $72,000 $0 X Grant{s) or Other 

Grant Amount Requested $0 CPA Purpose(sJ 

CPA Amount Requested $0 ....._ Chee!\ all that apply 

Ne1 of CPA and Grants $0 $0 $0 $72,000 $0 ....._ Open Space 

---Operating Budget Impact 
'--

Recreation 
Historical 

Du ring Project $0 Housing 

Post-Proiect Annual 
Post-Project One-time so 
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LA MANAGE.'\f£NT BNC 

(OBA) 
Marine Boatbuilders Co 
PO Box 7826 
Warwick, R1 02887 

Name I Address 

Tovm of Scituate 
Stephen Moon 
100 Cole Parkway 
Scituate, MA 02066 

Description 

MBB Pump Float 750gal 20Xl3.6. 
-Fiberglass barge 
-750gal holding tank 
-Rubrail 
-Non Skid 
-Edson l 20ELB Pump 
-Suction Hoses/Components 
-Solar Skid and Panels 
-Hatters/Switcht:s 
Delivery: Oversized Load 

Qty 

Note: The standard base of the float is 26X13.6. lfyou wanted the 
standard size base it would be a savings of$5,500 

Thank You! 
Call Rick Jr with any questions at 401-935-1186 

Phone# Fax# E-mail 

401-935-1186 401-732-4528 rickjr@marineboatbuilders.com 

Estimate 
Date Estimate# 

9/23/2019 102320181 

Project 

Rate Total 

I 70,000.00 70,000.00 

I 2,000.00 2,000.00 

1 0.00 0.00 

Total $72,000.00 

Web Site 

www.marincboatbuildcrs.com 
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Capital Improvement Program: 
Project Number: FY 2026·298·01 

TOWN OF SCITUATE 
CAPITAL PROJECT SUBMISSION 

FY2022 - FV2026 Date submitted: 10/20/20 

Proiect Title: Reolacement of 2021 Harbormaster Truck 

Category: Equipment 

Department: Harbormaster Contact: Stephen Mone 

Project is: New Ix I Recurring I I Resubmission I I 

Multiyear [ I Phase_of_ 

Description: 

Department Priority: 

D Urgent/Legally Required 

IK:J Maintain Service 

D Enhancement 

The request Is for a replacement of the 2021 Harbormaster truck, the truck Is used on a regular basis by the harbormaster Department to go between the different 

facilities that the harbormaster's Department has been charged with maintaining, the truck that is in service today is a 2021 and Is getting costly to maintain. 

-- - --- -
Benefits of Project and Impact if Not Completed: ----- -- --- -

Replacement of this truck would be beneficial now as we can trade it In and still get a reasonable amount of money for the vehicle. Also the vehicle would oe more 

econornical to operate. 

Discuss Opentlng Bu.dget Impact: .... 
" ..... -- .. 

The operating cost and maintenance cost associated with an older vehicle will be much greater . 

. ....... ....... _ .. 
······- - ····- ... 

Recommended financing 

Funding Sourte(s) 

Funding Category five•Year Total 
Estimated Project Costs by Fiscal Year i--

Check all that apply 

FY2022 FY2023 FY2.024 FYZ025 FY2026 
'---

Tax Levy 

Study/Design $0 i--
Debt 

Land Acquisition $0 ...!.. Enterprise Retained Earnings 

Cons1ructlon $0 i--
Capital Stablllzation 

Equipment/Furnishings $45,000 $45,000 
'---

Free Cash 

Contingency $0 '---
Revolvirig Fund 

Other so .._ CPA 

TOTAL $45,000 $0 $0 $0 $0 $45,000 Grant ls) or Other 

Grant Amount Requested $0 CPA Purpose(s} 

CPA Amount Requested $0 - Check all that apply 

Net of CPA and Grants $D so $0 $0 $45,000 
'---

Open Space 

Ii..-
Recreation 

Operating Budget Impact 
Historical .._ 

During Project $0 l I Housing 

i>ost-Proiect Annual 
Post-Project One-time $0 

' 
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Capital Planning Committee 
Board of Selectmen 

FY 2022-FY 2026 Capital Plan 
Town Administrator Recommendations 

November 3, 2020 



 $236M in capital requests over the next five years

 $21M in requests for FY22; $15M recommended

 Reflects continued investment into water system

 Includes next major phase for inflow and infiltration
mitigation for sewer system

 Continues investment in technology

 Incorporates funding for facilities improvements as
recommended in town-wide facilities plan

FY2022-26 Capital Plan Highlights 



Equipment 
2.12% 

Sewer 
Infrastructure 

12.72% 

Water 
Infrastructure 

13.72% 

Public Works & 
Roads 
0.53% 

Foreshore 
9.73% 

Technology 
0.30% 

Facilities 
Improvements 

8.03% 

New Buildings 
52.86% 

FY22-26 Capital Plan Components 



Equipment 
7.02% 

Sewer 
Infrastructure 

29.01% 

Water 
Infrastructure 

44.40% 

Public Works & 
Roads 
1.15% 

Foreshore 
10.10% 

Technology 
2.13% 

Facilities 
Improvements 

6.18% 

New Buildings 
0.00% 

FY22 Requested Capital Plan 



Equipment 
5.26% Sewer 

Infrastructure 
38.38% 

Water 
Infrastructure 

43.22% 

Public Works & 
Roads 
1.66% 

Foreshore 
1.33% 

Technology 
3.07% 

Facilities 
Improvements 

7.09% 

New Buildings 
0.00% 

FY22 Recommended Capital Plan 



Free Cash 
13.67% 

Retained 
Earnings 

4.20% Revolving Fund 
0.35% 

Borrowing 
Supported by 

Enterprise Fund 
Receipts 
77.91% 

Unspent Articles 
2.64% 

Premiums 
0.31% 

Tax Levy 
0.66% 

Meals Tax 
0.25% 

FY22 Capital Plan Funding 



 $2.3M of $4.9M in requests for FY22 recommended

 Funding for roads, foreshore, technology upgrades for
town and school, town and school building
improvements and vehicles/equipment

 Plan demonstrates continued support for roads and
foreshore protection

 Free cash, tax levy, meals tax, recreation revolving fund,
premiums received from past borrowings and unspent
capital articles are funding sources

 No borrowing is recommended

General Fund – FY22 



 Foreshore protection continues to be addressed in multi-
pronged approach and funded from various sources
 Funding in FY 22 general fund operating budget

 Annual capital plan request for funding to support foreshore
protection - $200K recommended for FY22

 Some foreshore projects subsidized 75% by FEMA

 Roadway improvements are also funded from various sources
 Funding in FY 22 general fund operating budget

 Annual capital plan request for funding to support road
improvements - $200K recommended for FY22

 Estimated Chapter 90 support for roads of $550K in FY22

 Town invested $1.5M in roadway improvements in FY20

Roads and Foreshore Protection FY22 



 Recommend both projects requested totaling $247K

 Provides $200K for town share for grant application to
Seaport Economic Advisory Council for replacement of docks
and $47K for re-powering of Unit #1.

 Grant application will also include three docks for Recreation
Department sailing program which is supported in plan for $52K
from Recreation Revolving Fund

 Retained earnings is funding source for $247K

Waterways Enterprise – FY22 



 $180K of $322K in requests for FY22 recommended for
replacement of loader

 Borrowing is recommended for funding source

 The Transfer Station enterprise fund has no outstanding debt
or approved projects supported by borrowing currently.

 November  16, 2020 STM includes $120,000 borrowing request
for yard jockey

Transfer Station Enterprise – FY22 



 $6.5M of $9.8M in requests for FY22 recommended

 New water tank and Dolan Well Field construction account
for $6M to be funded by borrowing

 $500K for storage tank improvements funded from
premiums, unspent capital project proceeds and retained
earnings

 Additional $2M of water pipe replacement postponed until
the $5M previously authorized is spent

Water Enterprise – FY22 



Water Enterprise LT Debt 
FY2020 - 2031 
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 $5.8of $6.3M in requests for FY22 recommended

 Inflow & infiltration project for Oceanside area of $4.9M

 Clarifier upgrade of $230K recommended

 Facilities study of $660K also recommended

 Retained earnings and borrowing comprise funding
sources

Sewer Enterprise – FY22 



Sewer Enterprise LT Debt 
FY 2020 - 2031 
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