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Ellis tower, another view of top
woodpecker holes, missing corbels & wood trim



Ellis tower, Gutter, overflow problems



Ellis tower, water control issue other side
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Scituate Arts Association 

Timeline for 
Bailey-Ellis House Tower Restoration 

As the stewards of the Bailey-Ellis House, the Scituate Arts Association intends to continue with 
the securing of the House envelope, aka the exterior which seals it from the elements, 
especially water, begun with the historic color painting in 2010 and its 2014 Roof and Drainage 
Improvement Project.  This next step is taken directly from two studies done by preservation 
architect Wendy Frontiero-her 2010 Updated Preservation Plan and her 2014 Bailey-Ellis House 
Window Preservation and Restoration Plan and consultation with Strekalovsky Architects who 
provided the blueprint for the 2014 MCCFF grant just cited. The SAA’s next steps are the 
preservation/restoration of the Tower and the completion of the Tower windows restoration 
[attachment of storms post-structural Tower work on the exterior]: 

October 2023 Submitting CPC Grant request  

Oct - Jan 2024 Continue procedures to secure grant 

Jan – April 2024 On hold waiting for town meeting 

May 2024 Project goes out for public bid 

June 2024 Project starts, with 4 phases detailed in scope of work. Approximately, 
60 days to each scope. 

Phase I - 60 days Starting from top of tower to the top of the shingled roof below the 
top tower windows 

Phase II - 60 days From shingled roof to bottom of second story  

Phase III – 30 days Gutter systems 

Phase IV – 30 days Painting 



Scope of Work, 
For the restoration and repair of the tower structure of the Bailey Ellis House: restore from 
the top down, starting with the flat roof of the crown. Focus should include water drainage 
management from the main roof as it connects to the tower. 

Work should begin June of 2024 in 4 phases. 

Phase I, 60 days, starting from the top of the tower and continuing to the top of the shingled 
roof below the top tower windows 

• Strip roofing and sheathing from top of tower
• Rebuild roof framing, keeping the trap door on the top
• New roof sheathing
• Repair / replace soffit and fascia where needed
• New rubber roof
• Restoration of all window casings, sills, soffit brackets, vertical trim. Bare wood sealed

with CPES

Phase II, 60 days, starting from the shingled roof below the top tower windows to the bottom 
of the second story tower windows. 

• Remover vertical covering boards on the sides of the windows
• Replace or repair all decorative panels as currently exist below first tower windows
• Reflash above corner, that is above the second roof – copper
• New cedar vertical covering boards, pre-primed 4 sides
• All trim work stainless fasteners
• Strip and reroof second roof – ice & water with red cedar
• Mill up any needed cornices as needed
• Remove and replace fascia & crown
• Strip back roofing in valleys on main house
• Establish open valley – rubber backed section
• Strip clapboards that run into the main house roofing – reflash – leave space – then

reside with red cedar C.V.G preprimed
• Restoration of all window casings, sills, soffit brackets, vertical trim. Bare wood sealed

with CPES

Phase III, 30 days, gutter system for water management 
• Replace gutter and downspout on the left side of tower with larger system to handle

water flow.
• Create gutter system on the right side of tower from the main house valley, down the

side of tower, to the top of the porch roof



Phase IV, 60 days, painting 

 Everything primed followed with two coasts of latex. Color sample to be supplied by SAA

 Attached storms after painting completed

Scaffolding 

• Scaffolding will be supplied by Triple G

• All construction debris removed from grounds

• LEM, Labor, Equipment, Machinery supplied by contractor



SCITUATE ARTS ASSOCIATION 

OFFICERS AND DIRECTORS FOR 2023 

The SAA 2022 Nominating Committee (members: Robin Glazier, Kathy Mogayzel) nominates the 

following Officers/Directors to be voted in at the 2023 Annual Meeting on February 16, 2023 

(or such other date as designated by a quorum vote) to serve as the SAA Officers and Board of 

Directors during the 2023 calendar year (we anticipate that the current members will 

continue to serve until then): 

OFFICERS: 

•President

•Clerk

•Treasurer

•Director of Education

Janet Cornacchio 

Robin Glazier 

Richard Hom 

Kathy Mogayzel 

BOARD OF DIRECTORS: 

Janet Cornacchio 

Robin Glazier 

Richard Hom 

Kathy Mogayzel 

Joyce Bacci 

Desi Maheras 

Continue the following affiliations: 

•Scituate Harbor Cultural District
•Harbor Merchants' Association

•Scituate Chamber of Commerce

• National Trust for Historic Preservation



SCITUATE ARTS ASSOCIATION 

CORPORATE VOTE OF BOARD OF DIRECTORS 

The Board Members of the Scituate Arts Association ("SAA"), a Massachusetts non- 
profit organization with an IRS identification number of 23-7009646 duly organized and 
operating in Scituate, Massachusetts and having a principal place of business located at P.O. 
Box 214 (mailing address); 124 Front Street, Unit 8 (Gallery) and 709 Country Way 
(Historic Bailey-Ellis House), Scituate, Massachusetts 02066 hereby certifies that at a 
regular monthly board meeting on May 18, 2022 with a quorum being present, it was 
unanimously voted to ratify and confirm the following votes adopted as of September 18, 
2023: 

VOTED: 

VOTED: 

To request additional funding of the Scituate Community Preservation 
Commission for grant funding in the amount of $22,884.00 to fund the 
additional funding require for the Tower Preservation Project relative to the 
Historic Bailey-Ellis House; and 

To set aside $15,000.00 from the SAA operating budget to cover overages on 
this Project, if any. 

IN WITNESS WHEREOF, this Vote has been executed this 30th day of June, 2023 and 
filed with the records of the corporation. 
























































