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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Public Building Committee
Wednesday March 24, 2015
Scituate Public Libary
6:30 pm
In attendance: 
Mike Heger , Dave Capelle, Carl Campagna, Mike Heger, Mark Thompson, Al Elliot, Chief Mike Stewart, D&W, Shawn Flanagan, Chris Lawson, Andrew Peligrini, Don Walters, Jon Lemieux, Kevin Heffernan

1. Meeting Called to Order – 6:09 pm by Ed DiSalvio
CDR Maguire  
Shawn Flanagan, Chris Lawson, Andrew Peligrini
Chris Lawson has been in construction for 25-30 years. He has a PE and is certified construction license. Shawn will be involved in the preconstruction process and planning. This is a main focus for this company. Drawing review process will take place to help vet problems and future RFI’s. They work with Pam Perini to help in IT review for projects. Estimates, Design Review, Project controls, manage budget are things that help in facilitate the process. 

Andrew has been working on Acushnet Police Station, and he will be the main contact. He feels that sometimes the technology is one of the toughest items that are often missed. 

Mike: We are looking to put a shovel in the ground in Nov

Chris: this would make it hard to put a foundation in the ground; you may want to think about having a pre-bid package for this. 

Mike: We are going to be very aggressive does this fit into your schedule

Chris: Andrews’s job finishes end of this summer, so it works well. 

Al: you will be a presence every construction day

Andrew: yes, it will be an exciting fun process

Shawn explained that at close out he will come back into play that staff is trained and all mechanics are working properly. They can also assist will additional warranties on the products. 

Dave: how big was Webster Police Station?
Andrew: 22,000 9.8 million but didn’t include radios and technology 
Ed: how long have you been with Maguire and your experience
Chris: I have been with Maguire for 3 years and have completed Gardner and Palmer Stations. 

Andrew: I have competed Webster, Dennis town hall, Acushnet.
Chris: the more that we do up front is better for the whole team. 

Shawn: I have done reviews for Palmer, Gardner and Accusihnet, revisions for Medford fire department, as well as worked on MassPort Fire Station. 
Chris: we are all a team and want to do what’s best for everyone. 

Shawn: we are here to make the process better to work together to make build out seamless. 

Vertex

John Lemieux, Kevin Heffernan, 

Vertex reviewed the project team; John will be the project director for this project. Most of his construction experience has been municipal. Kevin will be the project manager and will work hands on.  The firm began in 1995 as a full service construction and environmental services firm. They recently completed the Chelmsford Fire Headquarters $8.3million, 16,500 sq ft. Marshfield Fire Station One $3.million 7,818 sq ft. North Randolph fire station and Police renovation, $9.5 million, Brookfield Police Station $1.6 million is currently in Bid Phase. In New York we completed the Portal Building at Stillwell Ave $19.7 million and 145th street Station Rehab, $4.5million. 
Services Provided: 

Design development phase; concepts transform into hard details, estimates become more defined, initial constructability review, discussions regarding VE, discussion regarding alternates, FFE and specialty equipment. 
Construction Document Phase; fully detailed bid set of drawings and specs, estimates are finalized; minimal contingencies carried in estimate, final discussions regarding value engineering or alternates. 
Bidding; ensure bidding process is in accordance with MGL chapter 149, participates in site walks for GC and filed sub bidders, Assist designer in reference checks of successful bidder. 
Construction; provide clerk of works services, ensure work does not impact daily operations, monitor budget, attend weekly job meetings, monitor schedule, maintain master project record, Measure designers performance, review and provide recommendations for payment for all invoices, Assist in specialized equipment, punch list completion, commission, closeout and O&M, 1 year warranty. 
Management Approach; Focus on design coordination at the initial stages to identify conflicts and thereby mitigate the likelihood of claims, spend enough time looking where you cannot see, If renovation existing building understand impact to occupants, promote constant cost analysis and prioritization of needs vs. wants, complete multiple constructability reviews. 
Mike: what is your experience with DOT

John: it is important to know the contact person right away, we are dealing with this in Randolph right now and it’s important to deal with them on the front end and keep them involved. 

Mark: would you be the individual on the job site

Kevin: yes I will be. I will do what I did to do for you to make sure your needs and wants are meet. 

Al: do you have IT technology on board

John: it’s not a service we offer, but we do have 3 techs that work for us. We can help in this procurement. 
Mike: what was your cost overrun in Marshfield?
John: the tower was a big part, I believe it was 50k, the radiant heat was for the slab but not the apron 20k. 

Dave: what is some other cost over runs and what would you do different

John: we have run in the ledge, utilities can be something difficult to tackle. 

Dave: was the tower a scope change

John: change the plans called to reuse existing,

Deadulus

Richard Marks, Shane Nolan, Alicia Monks, Phil Roche

Phil has 20 years of experience, degree in engineering and construction super license. Just came off a DPW project with Shane in Medfield. On site daily, will be the town’s eyes and ears. Alicia has been recently hired and is a registered architect, and will be Shane’s support. She works on drawing reviews and is an extra set of eyes foe codes and ADA. She also has experience with construction administration. Shane, degree in construction management, survey, 14 years with Deadulus, his role he is familiar with the project and ready to jump back in. They offer a VE role in this, we want to make sure you guys get value and aren’t pricing yourself out of the market. In construction he will head up prequalification. Through construction I will have a weekly change order log and will do full reports. At closeout we will make sure you are trained properly and can maintain the building. 

Ed: how will Alicia work with Shane

Rich: Alicia is a full project manager and Shane will be the point person and it is a role 2 people can do better than one. She will also be working closely with the estimating staff. 

Al: do you see any conflicts in the schedule

Rich: I believe we did the schedule, it’s time to get moving forward and the market is busy. If we can get footings in before the frost we will be able to do framing. 

Shane: The important thing is to get the footings in. Maybe we do an early package to clear the site that way foundation can start right away. 

Dave: we have hired before your company before, what happened and what will change?
Rich: there was concerned there was too much focus on the school project and not public safety. Alicia will be able to support Shane; we think there is enough staff bandwidth to do this project. We had a $ 40,000 budget over 18 months and we feel we double that. It is a lot for a firm to do 3 projects but we are committed to do this. 

Mike: have you seen any market flexion
Shane: we have 3-5% escalation, with up to 5-8%. It would be helpful to get this proceed as soon as possible.  
Pomroy 

Richard Pomroy, Taylor McDonald

Richard Pomroy has 30years of experience, and will be the senior project manager. Taylor will the project manager, they like to stress management overlap. He worked on Marion police, Chatman fire station, Norwell police station, he is a partner and has worked with Pomroy for 6 years.  They have been in business for 11 years, and one of the last small PM firms around.  They have completed 16 Chapter 141 projects, change order ratio less than 1%.  They aim to stay with their projects through the years. 

The schedule was reviewed with the team. 

Creating a successful project environment

1. Strong contract management

2. Effective client management

3. Management overlap

4. Milestone schedule

5. Quality Control reviews

6. Change Management

7. Budget Management  And Monthly Update
8. Project Turn Over- they do a 1 year walk thru

They are ready to run on this project. 

Ed: you would be able to fit in for the work load

Richard: yes we have a void in our schedule right now, we just completed Norwell fire. 

Mike: we had original open date January 17 and having the shovel in ground October, your project showed different

Richard: we did a schedule on the RFQ, The construction duration was 18 months and that would be excessive. We don’t know the drawings yet and could take a further look. 

Mike: if the shovel is in ground mid Oct does this still fit in your timeline

Richard: yes, but keep in mind if you waited a little bit you could get better numbers when contractors are hungry. The schedule is something done together, it is a team effort. 

Al: you seem to have a great understanding, what do you see as challenges in communications

Richard: you want to have plug and play in your EOC,  you need to have a back room that is the command center that is not open to the public. 

Dave: the jobs that have all been on budget has there been a deduction in scope

Richard: no, I believe Chatham was the closest we reduced the size of the building to make it more economical. We went through a number of VE, and reduce items that could be added later on. 

Taylor: We have never had to cut scope once we have started the project. 

Mark: is this project different than what you are used to, our budget is set and we are in DD

Richard: we have stepped in to projects in this phase. First thing we recommend we would want to do an audit that your design is meeting your needs. 

Al: do you think this is a reasonable budget

Richard: yes I do, we were seeing Chatham fall in the same sq ft cost. 

Vote: 
Deadulus- 16pts

Vertex- 8pts

Pomroy – 12pts
3pts, 2pts, 1pts 

Adjournment: 9pm 1st motion by Dave 2nd Motion by Mike
Respectfully submitted, 

Lindsey DeSimone, Recording Secretary
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