Scituate Town Library Board of Trustees Meeting

Thursday, October 11, 2018
7:00 PM

Scituate Town Library – Large Conference Room 
· Approval of minutes 
· Public Questions and Comments 
· Correspondence 
· Foundation update 
· MOAs (VOTE)
· Library Mini-Golf

· Use of building after-hours (VOTE)

· Director's report 
· Building project updates
· Ongoing issues
· Sidewalk/ADA

· Exterior lighting dimmers

· Miscellaneous
· General library news
· School Committee Meeting 10/1

· West Cork tour of Library, 9/24

· MBTA/Little Free Libraries site visit, 9/17

· Goulding Garden update 

· Book Drop (in progress)
· Reference Position (PT)—filled 
· Library Technician Position (PT)—filled 
· State Aid—submitted 

· Strategic Planning—submitted
· Digitizing newspapers (contd.)
· Incident Reports 
· Elevator, 10/3
· Next meeting date—November 15, 2018
· Adjourn  
