Scituate Recreation Commission
[bookmark: _GoBack]Attendance: Maura Glancy, Dan Fannelly, Al Kazlousky, Jen McMellen, Jaqueline Carr
7:32 Meeting called to order. Jen McMellen Second: Al Kazlousky
Maura gave history of track project and why it is important.
Tom Kuddihy said let’s do it and do it right.
Maura wants a community group with a leader that gets people behind this project and follows open meeting laws. Was always an issue and when they went to look for estimates they discovered field was 18” off and SHS cannot run track meets there. 
Chris Roberts said it’s already being done by Field Study Committee. Just have the groups consistent. 
Maura passed out the Field Study Committee charter for people to review. 
Jacqueline talked about FSC and why they haven’t met – they’ve been waiting for the results of the field study since June 2017 - and acknowledged there haven’t been meeting minutes posted. 
Chris Roberts said FSC was looking for more information than given in the field study. Maura said it would be too expensive. Chris Roberts asked if Clapp Road land study ever came back. Maura said she did not know. 
Chris asked if SPS has confirmed if there is money left over from school. No one knew the answer. 
Sean O’Connor asked who owns the Clapp Road project and will follow up with Board of Selectmen.
Chris asked about the storage tank at Cushing.  Maura said Kevin (DPW) and Paul (SPS) have gone back and forth on who owns it. She said the school has the money.  Someone should be talking to the school. 
SPS Jr High project funds are tied up till June. Was $6M but they heard its now $3M.  There are problems with heating and cooling in the building so funds could deteriorate further. 
Maura said the maintenance plan is good and brought up the Commissions idea to raise field fees where ½ would go to field coordinator and ½ toward an enterprise account that would go to field maintenance.  Field fees are currently $5/kid and we’d be looking to raise to $10/kid. Chris asked Maura if the new TA would be supportive of adding another part time position so that the full field fees could be used 100% for the fields. Sean O’Connor asked what the totals are for field fees, depends on totals on how much people are willing to pay and be sure the funds are going to where it’s supposed to be going. Brian asked if the organizations would pass on the fees. Chris said probably but the FSC could figure that out.  Sean said it would be nice to be uniform across the sports organizations. Maura said the current $5 fee takes in about $20k. Dan suggested that we use the money to contract someone out (vs using the DPW) with the funds.  Sean asked what $20k-$40k would actually get us. We need this information from the DPW. Nick said Hingham Country Club takes care of all the Rec fields as a contracted position. Little League used to spend $15k a year on their fields.
Brian Gallerini asked if money would even help if the DPW is stretched so thin with headcount. Everyone agrees the DPW does the best they can. Jacqueline asked if the DPW is adding heads to help. No one knew and it was suggested someone call them and ask them. 
Dick asked about the 60 acres where the blueberry farm is. Dan looked into the deed a few years ago and the town owns the land but its leased in perpetuity to the family who manages it. 
FSC has suggested to Rec Commission that a full plan is done. Rec was hoping to only look at SHS land and do that project. Jacqueline said the FSC has already looked at field data twice and is recommending to the Rec Commission that we create one big plan, as was suggested by the CPC. The Recreation Commission said they wanted to focus on just 5 years, which they envision to be the SHS fields.
Phase I – Design of turf and track and the back fields (not wooded area and not SHS back field) $418,900k for design.  (Spring 2018)
This study will design it and give us more accurate estimates. Includes design for softball/baseball field and help address Title IX. (Idea is that the current baseball fields will be turfed and lights would be permanent and in off-season there would be a multipurpose field.) Rick asked who will be responsible for the field and moving fences, maintenance, etc. We need to build in a budget for maintenance. Maura said this is a DPW thing. Al asked if the enterprise fund could cover this. Maura said yes. Chris said we keep coming back to this issue of who is responsible between DPW and Recreation and DPW and School on who is responsible for maintenance and stuff. It needs to come from the top that these groups need to work together. Dan said CPC won’t allow you to build maintenance into plans. CPC, Capital, or bonding for funding on that project. (Fall 2018) Everyone likes the idea of going to the town with one big plan and announce the total project cost and phased over 4-5 years. 
Phase II – Construction on turf and track 
Phase III – Construction on softball/baseball fields
Phase IV – Repair two fields, which two fields to be determined at a later date. 
Dan asked if we could have Art Eddy back to meet with this group. Brian Gallerini said that he thinks we need to just throw a stake in the ground and put out the five year plan that is just SHS fields.  Rick agreed to just throw a stake in the ground and focus on the SHS land. Sean suggested we throw extra money on our ask for the SHS project to get some fields repaired in it too. 
Chris said we need to have SPS included in this and find out how much they are putting forth to this and suggested they make a financial commitment to this.
Jen made a motion to approve on four part plan (above.) Al seconded. 3 yes, 1 no. Jacqueline did not vote to approve the plan as outlined above as she felt that the FSC was asked to come up with a master plan and not for a piece of it.
Jen made a motion to go to Selectmen to increase field fees from $5 to $10 fees. Al seconded. All in favor.
Jen made a motion to Vote on minutes from January 8th  and February 13th – Dan seconded.
Maura asked that the FSC come up with a date to have Art back.
9: 23 Motion to adjourn Jacqueline. Al seconded. Unanimous.
 



Motion to end meeting made by
