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PROJECT SCHEDULE + WEBSITE 

OCTOBER 14, 2022

DECEMBER 20

DESIGN + ENGAGEMENT TIMELINE

SCITUATE
HARBOR 
PARK 

DECEMBER 1

SHARC* Meeting #1 
to kickoff project 

Town Staff Meeting to review
preliminary design ideas

JANUARY 26
SHARC Meeting #3 to review
refined concept alternatives 

SHARC Meeting #2 to review
site inventory and analysis from

the design team  

TOWN OF SCITUATE, MASSACHUSETTS

JANUARY 17
Town Design Review

Meeting to review 
concept alternatives

APRIL 10, 2023 
Annual Town Meeting 

to present the preferred concept
and estimated design cost

*SCITUATE HARBOR ADVISORY REDEVELOPMENT COMMISSION

MARCH

FEBRUARY 3 - 28, 2023
Online Questionnaire 

Pre-application meetings with
permitting agencies;
SHARC meeting #5 

Public Information Sessions for
feedback on design concepts

MARCH 2, 2023
SHARC Meeting #4 to review
community questionnaire results 

MARCH 7, 2023

PROJECT SCHEDULE + WEBSITE 

COMMUNITY 
QUESTIONNAIRE 

RESULTS 
(COMING SOON)
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ONLINE QUESTIONNAIRE FEEDBACK
EMERGING SITE CONCEPT

UNIVERSAL DESIGN 
PROJECT SCHEDULE

DESIGN TEAM PRESENTATION
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ONLINE QUESTIONNAIRE FEEDBACK

Hello Scituate!
The vulnerable Pier 44 site is slated to be transformed 

into a resilient waterfront park with universal access 

to mitigate the impacts of sea level rise, storm surge, 

and inland flooding. The Town of Scituate is working 

with landscape architects, architects, and engineers 

to bring this vision to life and we want your input!

Get involved by...

Either use this QR code or go to 

https://linktr.ee/ScituateHarborPark

to take our survey and stay up to date!

Fill out the Online Survey to tell us what you want to see!

Questions? Email cmiles@scituatema.gov or call 781-545-8829.

Talk with the designers and Town staff at the 

Public Information Sessions: 

SCITUATE LIBRARY COMMUNITY ROOM
TUESDAY, MARCH 7
11:00 AM or 7:00 PM
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FEBRUARY / MARCH

     26         27        28                1           2          3           4       

     5           6          7           8           9          10         11 

ONLINE QUESTIONNAIRE 

FEBRUARY 3-21, 23-28
1362

 RESPONSES!

SHARC 

MEETING #4

PUBLIC INFO

SESSIONS
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CONCEPT ALTERNATIVES

CONCEPT #1 CONCEPT #2 CONCEPT #3
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ONLINE QUESTIONNAIRE FEEDBACK

ZIPCODE? 

ANSWERED: 1343  |  SKIPPED: 19

HOW DID YOU HEAR 

ABOUT QUESTIONNAIRE?

DO YOU CURRENTLY USE THE 

UNOFFICIAL HARBOR WALK?

Q1

Q2 Q3

ANSWERED: 993  |  SKIPPED: 369 ANSWERED: 1,351 |  SKIPPED: 11

SOCIAL 

MEDIA

TOWN 

WEBSITE

WORD OF 

MOUTH

TOWN 

FLYER

MESSAGE

BOARD

YES, I WALK 

THE ROUTE

YES, I BIKE 

THE ROUTE

NO, I DO NOT 

UTILIZE THIS 

ROUTE

OTHER 

(PLEASE SPECIFY) 

0%        10%        20%        30%      40%        50%       60%      0%       10%       20%      30%      40%      50%      60%     70%      80%      
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WHAT TYPES OF EVENTS WOULD 

YOU ATTEND IN THE PARK?

WHAT TYPE OF SEATING WOULD YOU 

LIKE TO SEE IN YOUR NEW PARK?

ONLINE QUESTIONNAIRE FEEDBACK

Q4 Q5

FARMERS 

MARKET

SWINGING 

BENCHES

ART 

MARKET

BLEACHERS

RUN /

WALK EVENT

LOUNGE 

CHAIRS

YOGA /

EXERCISE CLASS

PICNIC 

TABLES

WEDDING 

CEREMONY

PARK 

BENCHES

WEDDING AND 

FAMILY PHOTOS

MOVEABLE,

FLEXIBLE 

SEATING

DAYTIME 

MUSIC EVENTS

THEATRICAL 

PERFORMANCES

ANSWERED: 1,142  |  SKIPPED: 220 ANSWERED: 1,132  |  SKIPPED: 230

0      1               2               3               4                5               6               7           0        1               2                3              4              5                            
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ONLINE QUESTIONNAIRE FEEDBACK

WHAT SITE FEATURES WOULD YOU 

LIKE TO SEE IN THE PARK?

HOW WOULD YOU LIKE TO USE THE 

PROPOSED OUTDOOR PAVILION?

Q6 Q7

OPEN LAWN 

(FRISBEE, PICNIC)
SIT AND ENJOY 

THE WATER

PLAZA SPACE FOR 

POP UP EVENTS
FAMILY PICNIC

BOARDWALK ALONG 

WATER'S EDGE

HOST A 

PRIVATE  EVENT
INTERNET 

ACCESS

ATTEND A

COMMUNITY 

EVENT
DEVICE CHARGING 

STATIONS 

TAKE SHELTER 

FROM THE 

WEATHER

PAVILION FOR 

WEATHER 

PROTECTION

ANSWERED: 1,140 |  SKIPPED: 222 ANSWERED: 1,118  |  SKIPPED: 244

0       1                 2                 3                4                 5                6               0       1                 2                 3                 4                 5                
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ONLINE QUESTIONNAIRE FEEDBACK

DO YOU HAVE ANY ADDITIONAL 

IDEAS FOR SITE PROGRAMMING?

Q8

ANSWERED: 581  |  SKIPPED: 781

Most prevalent topics: 

1.  Food Trucks

2.  Public Events

3.   Various Water Uses/ Access

4.   Family friendly activities
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DO YOU HAVE A PREFERRED

 PAVILION LOCATION?

Q9
DO YOU HAVE A PREFERRED

 PAVILION LOCATION?

Q9

DO YOU HAVE A PREFERRED 

CONDITION ALONG THE WATER'S EDGE?

Q10

ONLINE QUESTIONNAIRE FEEDBACK

NORTH SIDE, 

FRAMING HATHERLY RD. 

(CONCEPT 1)

SOUTH SIDE, 

OVER OPEN WATER 

(CONCEPT 2)

MIDDLE OF SITE, 

ALONG WATER'S EDGE

(CONCEPT 3)

OTHER 

(PLEASE SPECIFY) 

BOARDWALK 

BLEACHER

SEATING 

(CONCEPT 1)

OVERLOOK NODES 

ALONG THE EDGE 

(CONCEPT 2)

BOARDWALK ALONG 

WATER'S EDGE 

(CONCEPT 3)

OTHER 

(PLEASE SPECIFY)

ANSWERED: 1046  |  SKIPPED: 316 ANSWERED: 1046  |  SKIPPED: 316

0%      10%     20%    30%     40%     50%     60%     70%      0%        10%         20%      30%        40%       50%       60%       70%      
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DO YOU HAVE A PREFERRED

 PAVILION LOCATION?

Q9
WHICH PARKING LAYOUT 

DO YOU PREFER?

Q11

ONLINE QUESTIONNAIRE FEEDBACK

10 SPOT, ONE ROW 

OF ANGLED PARKING 

TO SOUTH OF SITE 

(CONCEPT 1)

14 SPACES, DOUBLE ROW 

TO SOUTH OF SITE 

(CONCEPT 2)

10 SPOTS, DOUBLE ROW 

ALONG THE NEIGHBORING 

MARINA PARKING LOT 

(CONCEPT 3)

OTHER 

(PLEASE SPECIFY) 

ANSWERED: 1043  |  SKIPPED: 319

0%              10%              20%             30%             40%             50%             



12scituate harbor park | town of scituate

DO YOU HAVE A PREFERRED

 PAVILION LOCATION?

Q9
WHAT DO YOU LIKE BEST ABOUT 

YOUR PREFERRED CONCEPT?

Q13

RANK CONCEPTS FROM MOST 

DESIREABLE TO LEAST.

Q12

ONLINE QUESTIONNAIRE FEEDBACK

1.  Open Green Space: continuous,                
  uninterrupted lawn areas allowing for         
  walking and integration of site with nature.

2. Access to Water: continuous boardwalk    
  along edge with varying experiences      
  like sunrise steps, swings, and kayak dock.

3. Balance of Parking: aim to serve        
  appropriate site programming needs while  
  avoiding "eye sore" of too many spaces.

4. Site Layout: pavilion in middle of site       
  feels balanced allowing for programming       
  on either side, a small plaza for events like   
  yoga and appealing view from Hatherly Rd. 

CONCEPT 3

CONCEPT 2

CONCEPT 1

ANSWERED: 772  |  SKIPPED: 590ANSWERED: 1016  |  SKIPPED: 346

0        1                  2                 3                
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DO YOU HAVE A PREFERRED

 PAVILION LOCATION?

Q9
ANY ADDITIONAL FEEDBACK 

ON SITE DESIGN?

Q14

ONLINE QUESTIONNAIRE FEEDBACK

ANSWERED: 470  |  SKIPPED: 892

1.  Locate Parking next to Marina

     - considerate of neighbor to south
     - "off  to side"; maximize park area
     - limit pedestrian interaction w/ vehicles

2.  Number of Parking Spaces

     - more parking for events and non-"locals"
     - keep balance in mind:
             - 10-min walk from Cole Parkway
             - accessible view of water from car 
     - working with Town to determine "off -site" options

3. Sustainability Concerns

     - less paving, reduce stormwater runoff 
     - more grant opportunities

Most prevalent topics: 

1.  Parking

2.   Open view to water

3.  Site accessibility for all

4.  Connection with nature 
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DO YOU HAVE A PREFERRED

 PAVILION LOCATION?

Q9
DO YOU HAVE A

 PREFERRED PAVILION CONCEPT?

Q15

WHAT DO YOU LIKE BEST ABOUT YOUR 

PREFERRED PAVILION CONCEPT?

Q16

ONLINE QUESTIONNAIRE FEEDBACK

CONCEPT 1

WAVE STRUCTURE

CONCEPT 2

REFLECTED PIER

CONCEPT 3

HARBORSIDE GABLE

ANSWERED: 935  |  SKIPPED: 427 ANSWERED: 672  |  SKIPPED: 690

0        1                  2                 3                

Concept 1: 

Modern, Organic, Flowing, Natural, 
Water, Unique, Iconic

Concept 2: 

Modern, Functional, Natural Light, 
Fits with Surroundings, Simple, 
Located on Pier, Timeless, Cost Eff ective

Concept 3: 

Traditional, Timeless, Fits with Surroundings, 
Simple, Classic, Cost Eff ective
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DO YOU HAVE A PREFERRED

 PAVILION LOCATION?

Q9
ANY ADDITIONAL FEEDBACK 

ON PAVILION DESIGN?

Q17

ONLINE QUESTIONNAIRE FEEDBACK

Reoccuring priorities that apply to all three concepts: 

1.  Resilience - wind, water, weather resistance

2. Low maintenance

3. Sustainable design - renewable energy (solar), sustainable materials

4.  Universal design - include users of all ages and abilities 

5. Public restrooms 

ANSWERED: 353 | SKIPPED: 1009
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EMERGING SITE CONCEPT

NATURALIZED SHORELINE

PAVILION

OPEN LAWN

PARKING

VIEW FROM 

HATHERLY ROAD

TO WATER

SMALL 

WATERCRAFT 

TIE-UPS

LANDSCAPE BUFFER 

ALONG JERICHO ROAD

LANDSCAPE 

BUFFER

LANDSCAPE 

BUFFER

BOARDWALK
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UNIVERSAL DESIGN



2023 2024

* THIS SCHEDULE ACCOUNTS FOR MOST EXTENSIVE PERMITTING. 

Public Meeting
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PROJECT SCHEDULE

01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09 10 11 12

Can be prepared and fi led after concept is 
selected and fi nalize. ENF MEPA Review: 60 
days; EIR MEPA Review: 45 Days

Select boring locations after design concept is 
defi ned; assumes water-based borings are not 
needed

Requires completion of Geotechnical Report 
and supplemental survey to fi ll any data gaps

Requires MEPA approval and 30% Engineering 
Design

Requires Concept, 30%, 60%, 90% Designs

Requires 90% Design Completion and MEPA 
Approval

Required for PCN 

Needed for Section 404 Permit 

Timeline depends on grant type

Requires all permits 

Can start anytime

Defi ne Preferred Design

Pre-Application Meetings 
with DEP and USACE

Design Revisions based on 
Regulatory Commision Feedback

Online Questionnaire

Public Meeting  

Annual Town Meeting

MEPA Environmental Notifi cation (ENF) / 
Env. Impact Report (EIR), Preparation and Filing

Geotechnical Investigation

Building Demolition and Environmental 
Property Assessment
Engineering and Design 
Concept Development 

Order of Conditions - 
Scituate Conservation Commission

Local Permitting

DEP CH91, CZM and USACE 404/10 Permits

Start Construction Grant Applications

Final Design and Specifi cations

Coastal Consistency Review - CZM 

Section 401 Water Quality Certifi cate -  DEP

Public Info SessionsCompletion DateStart Date / Duration Preferred Design Concept
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PUBLIC INFO SESSIONS
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THANK YOU!
Questions? Comments?


