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Scituate, Massachusetts 02066
Fax (781) 545-87

TOWN OF SCITUATE

CPC Meeting Minutes
Affordable Housing Workshop
March 12,2013
WPA Building, N. Scituate, Massachusetts

Members Present: Mrs. Lisa Halbower-Fenton, Chair, Mr. Bill Limbacher, Mr. Harvey Gates, Mr. Frank Snow

Other Present: Kathy De Marsh, Scituate Housing Authority, Executive Director, Michael Collins, Scituate Housing Authority State
Appointee, Shell Goehring, MAHA, CPC Project Manager, Steve Coulter, Scituate Housing Authority Board Member, Barbara Cot,
Scituate Affordable Housing Trust, Ruth Wagner, Scituate Affordable Housing Trust, Jim Dayton

e Calltoorder 7 pm

e Introduction:Lisaintroduced Shelly Goehring from the Massachusetts Affordable HousingAlliance. Shestated the CPC
stewardshipis responsible for funding Open Space, Historical, Recreation Restoration, and Affordable Housing projects which
enhance the Scituate Community. Presently, CPCis negligentinthe AffordableHousingsector. However, atrust was set up
with $700,000 to help fund Affordable Housing projects. The purpose of this presentationis to help facilitatea discussion
between the Affordable Housing Trust and the Affordable Housing Authority with projects to implement. Shelly will discuss
the creation of an Affordable Housing Coordinator positionto help aidinthe process. The Coordinator position will befunded
by the CPC. The goal of the position will beto oversee the implementation of projects with the purpose of getting peoplein
Scituate into housing.

e Presentation: Shelly began the presentation by statingthat the position of a Housing Coordinatoris a growingtrend insmall
communities. The positions aretypically parttime(2/3rds time). She discussed the Sudbury model, where surrounding
towns created a Consultantposition together inorder to cover expenses. The position helps housing grow with capacity.
Shelly discussed the difference between aconsultantandanemployee. The intent of the positionis tofacilitateforward
movement on projects. In terms of Affordable Housingthe town can; buy down a mortgage, buy a tear down to rehaband
make affordableforrent orresale, purchaseforeclosure property to rent or resale, or offer down payment assistance. There
are affordablerestrictionsonall of these scenarios. Thesubsidized housingindexis 10% of housing needs to be affordablefor
80% of the medium income. The followingis the Powerpoint presentation for your review:
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* Municipal Affordable Housing Trust
« Affordable Housing Committee or Partnership

« Task force on housing
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Questions?

Discussion: Barbara Cox for the Affordable Housing Trustbegan the discussion. The Trust purchased affordable properties,
set up the lottery system, and all the recommended marketing was done to find eligibleapplicants. The process to of
approximately two years to implement. There was interest at the open houses, however there was only one applicantthatfit
the requirements and had the down payment to purchasethe property. Barbara feltthat down payment assistancemaybea
better avenue to pursue for help people with affordablehousing. She did not see the need to buy more properties because
people are not inthe positionto buy. She felt renting would be a better option. She felt a current needs assessmentwould
be advantageous because ownershipis not always whatpeople want. Barbara saidthatthe only bank that showed interestin
helpingto supportthe saleof the two homes the Trust had was South Coastal. In her opinion, the role of the Coordinator
would be for advocacyand advertisingavailablehomes. The Trust did not explore the option of renting the homes because
the Trustis made up of volunteers, who are not equipped to handlethe managingof rental properties. The Trusthas been
consideringthe idea of down payment support. The home that did not sell could be rented ifthe Housing Authority agreed to
manageit. Both properties are condexes on the Carrielitchfield property. They consistofthree bedrooms, one and a half
baths with a full basement. Shelly agreed that a current assessmentwould be the initial step in determining the needs of the
town. If properties are rented and managed by the Housing Authority than 100% of the rentals would count towards the
subsidized housinginventory for the town. Shelly suggested to lookinto Hingham Savings, who offers a soft second mortgage
tool they call One.ltis a great tool for people who are asking for mortgage help, if ownershipis a goal. This mortgage
requires 3% down and halfcould come from the buyer and halfcould come from the trust. Down payments with assistance
do have strictincome restrictions. This needs to be clear when marketing the available property for sale. There arealso
home funds availablefromHUD. The Coordinator’s function could be to work in partnership with a bank to help deter mine
options for down payment assistance. When consideringrental the “need” has to be determined. It needs to be decided
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whether itis ashortterm rental or rent to own option. These rental options depend on income. Renting to won does help
stabilizea person’s living situation. Shellyfeltitwas imperative to have a plan with a vision for the town’s Affordable Housing
needs. Lisa brought up the factthat sinceScituateis a seacoasttown people are displaced when summer rentals start. Lisa
saidseasonalrentals poses a greatstress on the affordablehousingissuethe town faces. Many people cannotafford the rate
increases.Thus there is a struggleto find housing. Lisa proposed that funding go toward financial assistanceduringthe
summer months so people can afford the rate increases and stay where they are. She felt this would be a good option for
support. Lisa alsofeltthata current needs assessmentis requiredin order to define the vision for the plan.Kath DeMarsh,
Director of the Housing Authority concurred with havinga current needs assessmentdone. There are 218 public housing
units presently in Scituatefor elderly disabled. Ms.DeMarsh felt there was a need for both more rental properties and home
ownership properties. Mr. Coulter spoke on the planto build small cottage/bungalows similar to the Seattle model on the
Driftway Property. The Driftway property is owned by the town and designated for affordablehousing. By usingthe Seattle
model 30 units could be builton the siteand the cottage designis well suited for a seasidecommunity. Shelly mentioned

how in Carlisle, MA the town converted anold New England house and barnintoa 55 and older housingunits. The design did
not disruptthe quaintness of the town and did not meet with much objection. Shellysaid thatthere is less resistance when
the housingprojectfits with in the local landscape. Mr. Coulter also thought that the down payment options would be a good
way to gain ownershipin this Driftway housing project.

e Closing:The presentation was successful in facilitatingan open discussion between the two Scituate housing components.
There was consensus thata planis need. The planwill incorporatethe Trust and Housing Authority workingtoward the same
goal. There is money availableinthe Trustthat can be used to help fund a cottage project on the Driftwaysite. There was
alsoagreement by all parties thata current needs assessmentis required as the firststep inthe process. However, the
discussion on affordable housing for the town must continue and not end here tonight. All agreed that the Housing
Coordinator position would be beneficial and definitely an adjunctfor change. The position would help aid both parties and a
person should be hired on a consultantbasis. Steve Coulter is alsointheprocess of being signed off by the Selectmen as the
new CPC HousingAuthority Liaison. Shellyagreedto provide Steve with a list of nonprofit developers that maybe interested
inthe Driftway project. The 2006 HousingPlan will bereworked. The parties will gather informationand bank support for
buy down programs and a current needs assessmentwill beconducted to review rental vs. ownership.The Driftway project
presents as the firststepin ajointventure between the HousingAuthority andthe Affordable Housing Trust. The projectis a
perfect opportunity to start addressingthe affordable housing needs of the community.

e Next meeting April 8, 2013 and 7 pm at GAR Hall Country Way, Scituate.

e Adjournment: 8:45 pm

PriscillaGrable
Assistant



