CPC Meeting Minutes
Monday, January 10, 2022
- Virtual Meeting -

ATTENDEES: Suzanne Brennan, Ann Burbine, Jill Caffrey, Skyler Chick, Dan Fennelly, Penny Scott Pipes, Doug Smith, Meg Stillman (absent: Mike Connor)
Additional Attendees: Jaime Gilmore, Jay Mohr, Lisa Huffman and other interested parties
EXECUTIVE SESSION:
To discuss changes to the Mordecai Lincoln Road property acquisition agreement.

The Chair declares that the Community Preservation Board go into executive session at 7:00 p.m. pursuant to purpose 3 of the Open Meeting Law to discuss changes to the Mordecai Lincoln Road property purchase and sale agreement. The Board will reconvene in open session. 

Motion by Mr. Fennelly; second by Ms. Burbine; all in favor (8/0)

Roll Call Vote: Suzanne Brennan - yes, Ann Burbine - yes, Jill Caffrey - yes, Skyler Chick - yes, Dan Fennelly - yes, Penny Scott Pipes - yes, Doug Smith - yes, Meg Stillman - yes

The Board reconvened in open session at 7:30 pm; motion by Ms. Burbine; second by Ms. Brennan; unanimous vote (8/0)
Roll Call Vote: Suzanne Brennan - yes, Ann Burbine - yes, Jill Caffrey - yes, Skyler Chick - yes, Dan Fennelly - yes, Penny Scott Pipes - yes, Doug Smith - yes, Meg Stillman - yes
Acceptance of Agenda – Motion by Mr. Fennelly to accept the agenda for January 10, 2022; Second by Ms. Burbine; unanimous vote (8/0 in favor).
Roll Call Vote: Suzanne Brennan - yes, Ann Burbine - yes, Jill Caffrey - yes, Skyler Chick - yes, Dan Fennelly - yes, Penny Scott Pipes - yes, Doug Smith - yes, Meg Stillman - yes
Acceptance of Minutes – Motion by Mr. Fennelly to accept the minutes as presented for September 27, October 4 and December 13, 2021; Second by Ms. Burbine; unanimous vote (8/0 in favor).
Roll Call Vote: Suzanne Brennan - yes, Ann Burbine - yes, Jill Caffrey - yes, Skyler Chick - yes, Dan Fennelly - yes, Penny Scott Pipes - yes, Doug Smith - yes, Meg Stillman - yes
DISCUSSIONS:
Discussion – 0 Hollett Street Land Purchase – Mr. Fennelly explained that they are waiting for the appraisal to be done. There was no additional discussion.
Discussion/Vote – Application: Town Archives ($1,200) – There was no discussion.
VOTE: Motion by Ms. Burbine to approve $1,200 in funding for the Town Archives project; second by Ms. Caffrey; unanimous vote (8/0)
Roll Call Vote: Suzanne Brennan - yes, Ann Burbine - yes, Jill Caffrey - yes, Skyler Chick - yes, Dan Fennelly - yes, Penny Pipes - yes, Doug Smith - yes, Meg Stillman - yes
Discussion/Vote – Cole Parkway Bandstand – No updates were available; discussion tabled until February meeting.
Discussion/Vote –Application: High School Tennis Courts Feasibility Study ($13,560) – Jaime Gilmore – Application for $12,325 for a feasibility study for potential upgrades and expansion of the tennis courts located at the High School; funding request includes an additional amount of $1,235 for 10% contingency, for a total cost of $13,560.
Mr. Gilmore confirmed that the pricing for the feasibility phase is still valid.  He has commitments from two individuals to co-sponsor the application. The Recreation Department cannot sponsor or assist with the project at this time.
Mr. Smith said that he appreciates Mr. Gilmore’s efforts. He added that someone from the Town will eventually have to support the project because it is on Town property.
VOTE: Motion by Ms. Burbine to approve $13,560 in funding for the High School Tennis Courts Feasibility Study; second by Mr. Smith; unanimous vote (8/0)
Roll Call Vote: Suzanne Brennan - yes, Ann Burbine - yes, Jill Caffrey - yes, Skyler Chick - yes, Dan Fennelly - yes, Penny Pipes - yes, Doug Smith - yes, Meg Stillman - yes
Discussion/Vote – 90 Foot Baseball Field Phase 2 – Mr. Fennelly said that this application is pending.  They cannot move forward until they get the design and engineering study done.  The study will include two sites. Mr. Fennelly added that it may be difficult to get the Phase 2 project ready for the April Town meeting.
Vote/Discussion – Small Dog Park Phase 2 Application ($29,927) – Jay Mohr & Lisa Huffman, Friends of Scituate Dog Park (FOSDP) – Application for $29,927 to complete a Small Dog Park adjacent to the current park; additional funding will come from the Stanton Foundation ($27,000) and from FOSDP ($5,000); for a total funding amount of $61,760.
Vote to accept late application: Motion by Mr. Fennelly to accept a late application from the Friends of Scituate Dog Park; second by Mr. Smith; Unanimous (8/0)
Roll Call Vote: Suzanne Brennan - yes, Ann Burbine - yes, Jill Caffrey - yes, Skyler Chick - yes, Dan Fennelly - yes, Penny Scott Pipes - yes, Doug Smith - yes, Meg Stillman - yes
Discussion:  Mr. Mohr said that, due to the enormous success of the original “large” dog park, the FOSDP board decided to move forward with the small park, which was part of the original plan. 
Mr. Mohr told the board that adding prevailing wage increased the original estimate of $40,980 by 50 percent and is now estimated at $61,760. They are in the process of getting competitive bids due to the increase.
Mr. Mohr said that they have a $40,000 balance sheet in their account and will use $5,000 to fund a portion of the project. He also noted that they have $37,000 left from the original Stanton Foundation Grant of $225,000.  An application will be submitted to the Foundation to receive funds for the park.
In response to Mr. Smith’s fundraising inquiry, Ms. Huffman said that when the park opened in September 2019 they had great expectations for fundraising. But, due to COVID, fundraising was put on hold for 14 months. Last year, they held a joint event with the animal shelter and raised about $2,000; they had a clean-up day where people made donations and their ongoing brick fundraiser raised $2,500 during the holidays. They have also sold sponsorships for benches.
Ms. Burbine said the Planning Dept needs the as-built report for the large park before they can proceed with the small park.
There was a discussion about parking. Ms. Huffman said the current parking lot was built from the design that included both parks. They may have to revisit parking after the small park is done.
Mr. Chick asked about the timing for the project. Mr. Mohr said he thought it would be a two-month project once contractors were available. Mr. Chick said that, if approved, the funding will not be available until July 1st which is six months out.  He suggested asking for a larger request to anticipate possible escalation of pricing.
Mr. Fennelly agreed that they should add a contingency fee due to potential increases. He also noted that they need an updated application with the revised funding request.
New/Old Business 
- Mr. Fennelly noted that the Coalition is doing a bonding seminar. 
- Mr. Fennelly reviewed the updated CPC balance sheet and estimated receipts. Report attached below.
Adjournment - The meeting was adjourned at 8:15 p.m. by unanimous vote (8/0 in favor).
Roll Call Vote: Suzanne Brennan - yes, Ann Burbine - yes, Jill Caffrey - yes, Skyler Chick - yes, Dan Fennelly - yes, Penny Scott Pipes - yes, Doug Smith - yes, Meg Stillman - yes
Submitted by - Mary Sprague

Documents submitted 
- Dog Park Application
- Financial Report
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Meeting Financials.xlsx
2023 Estimated Receipts

		Community Preservation Fund

		FISCAL 2023 Recommended Budget

		Report from the Community Preservation Committee





		Estimated 2023 CPA Revenues:

												FY23

				FY 2022 Community Preservation Committed Surcharge 3%								$1,836,410

						less estimated FY22 abatements (FY21 + 2.5%)						($17,582)

						2.5% Increase						$45,471



				Estimated Investment Income (FY21 actual reduced by 75% due to land acquisition and low interest rates)								$4,617												799,960.16		Prelim

																								809,542.69		Actual

				Estimated Late Payment Interest (FY21 actual)								$5,218



				State Trust Fund Distribution (Estimating a 35% match of the 2022 Commitment less estimated 2021 abatements & exemptions plus interest) 								$640,032







				Total Estimated 2023 Revenues								$2,514,166



				Required 10% for Historic Preservation, Open Space, Community Housing								$251,417





		Recommended Expenditures, Reserves & Administrative Expenses:



				Open Space:

						Item 5.		Open Space Reserve		$172,544



				Historic Resources:

						Item 1.		Ventress Building Rehab - Phase 2		$3,941,134

						Item 6.		Historic Resources Reserve		$0

								Sub-total		$3,941,134



				Community Housing:

						Item 2.		Housing Coordinator		$65,000

						Item 3.		Housing Conversions		$381,000

						Item 7.		Community Housing Reserve		$0

								Sub-total		$446,000



				Recreation Uses:

										$0

								Sub-total		$0



				Administrative Budget:

						Item 4.		Salaries		$30,000

								Expenses		$56,272

								Sub-total		$86,272



				Budgeted Reserve:

						Item 8.		Budgeted Reserve		$0

								If Ventress fails - budgeted reserve would be $1,353,521











				Maximum Administrative Expense - 5%

												$125,708

				Alternate Administratove Expense - 2.5%								$62,854







Available Funds - ATM 

		COMMUNITY PRESERVATION FUND - RECOMMENDED FUNDING

				Historic Reserve		Open Space Reserve		Comm Housing Reserve		Budgeted Reserve		Undesignated Fund Balance		FY 2023 Estimated Receipts		Borrowing		Total

																assumes CPC/TM approval

		Starting Balance 		$   561,848		$   - 0		$   704,213				$   1,437,732		$   2,514,166		$   - 0		$   5,217,959



		April 11, 2022 STM Appropriations:

		Art  - Community Housing Set-aside (10%)										($31,159)						($31,159)

		Art  - Historic Resources Set-aside (10%)										($31,159)						($31,159)

																		$0

																		$0

		April 11, 2022 ATM Appropriations

		Art  - Community Housing Set-aside (10%)												($251,417)				($251,417)

		Art  - Historic Resources Set-aside (10%)												($251,417)				($251,417)

		Art  - Open Space Set-aside (10%)												($251,417)				($251,417)

		Art  - Administrative Expenses (2.5%)												($62,854)				($62,854)

		Art - Debt Service - Athletic Fields												($281,800)				($281,800)

																		$0

																		$0

																		$0



																		$0

																		$0

																		$0



																		$0

																		$0

																		$0

																		$0



		Available Balance		$   561,848		$   - 0		$   704,213		$   - 0		$   1,375,414		$   1,415,261		$   - 0		$   4,056,736



		Definitions

		Historic Reserve:		The annual 10% requirement that was not spent on a historic preservation project and was therefore set aside for future use

		Open Space Reserve:		The annual 10% requirement that was not spent on an open space project and was therefore set aside for future use

		Community Housing Reserve:		The annual 10% requirement that was not spent on a community housing project and was therefore set aside for future use

		Undesignated Fund Balance:		The balance in the fund as of June 30th that is undesignated.









































































































































































































2022 Revised Revenue

		Community Preservation Fund

		FISCAL 2022 Estimated Revenues Revised

		Report from the Community Preservation Committee





		Revised Estimated 2022 CPA Revenues:

												FY23

				FY 2022 Community Preservation Committed Surcharge 3%								$1,836,410

						less estimated FY22 abatements (FY21 + 2.5%)						($17,582)



				Estimated Investment Income (FY22 actual YTD pro-rated)								$12,136



				Estimated Late Payment Interest (FY22 actual YTD pro-rated)								$4,609



				Acual State Trust istribution as of 12/21/21								$742,423







				Total Revised Estimated 2023 Revenues								$2,577,996



				Required 10% for Historic Preservation, Open Space, Community Housing								$257,800





		Recommended Expenditures, Reserves & Administrative Expenses:



				Open Space:

						Item 5.		Open Space Reserve		$172,544



				Historic Resources:

						Item 1.		Ventress Building Rehab - Phase 2		$3,941,134

						Item 6.		Historic Resources Reserve		$0

								Sub-total		$3,941,134



				Community Housing:

						Item 2.		Housing Coordinator		$65,000

						Item 3.		Housing Conversions		$381,000

						Item 7.		Community Housing Reserve		$0

								Sub-total		$446,000



				Recreation Uses:

										$0

								Sub-total		$0



				Administrative Budget:

						Item 4.		Salaries		$30,000

								Expenses		$56,272

								Sub-total		$86,272



				Budgeted Reserve:

						Item 8.		Budgeted Reserve		$0

								If Ventress fails - budgeted reserve would be $1,353,521























2022 Revised Set-asides

		COMMUNITY PRESERVATION FUND - FY22 REQUIRED FUNDING ANALYSIS

				Historic 		Open Space 		Comm Housing



		April 12, 2021 ATM Appropriations

		Art 12 - Community Housing Set-aside (10%)						$226,641

		Art 12 - Historic Resources Set-aside (10%)		$226,641

		Art 12 - Open Space Set-aside (10%)				$226,641

		October 26, 2021 STM Appropriations: (Art 6)

		Border Street Land Acquistion				$882,403



		Total Allocations to Purpose - FY22 Revenues YTD		$   226,641		$   1,109,044		$   226,641



		Revised Revenue Estimate		$257,800		$257,800		$257,800



		Surplus/(Shortfall) to 10% Annual Requirement		($31,159)		$851,244		($31,159)



				Addtl needed		Satisfied		Addtl needed
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Minimum Annual Commitment

Each fiscal year, the legislative body must appropriate or reserve
for future appropriation at least 10 percent of the estimated annual
fund revenues for acquisitions and initiatives in each of the
following three categories of allowable community preservation

purposes:

Open space (excluding recreational uses).
e Historic resources.
Community housing.







