Community Preservation Committee
January 31, 2011

MEMBERS PRESENT; Mr. Bulman, Mr. Gates, Mr. Lane, Mr. Limbacher, Mr. Roberts, Mr. Scott, Mr. Snow, Mr. Wood

OTHERS PRESENT; Mr. Sharry, Mr. Rosen, Ms. Robbins, Ms. DeMarsh, Mr. Bjorklund, Ms. Pipes, Ms. Curran

I Call to Order7:07 P.M.

II Acceptance of Agenda, MOTION by Mr.  Roberts, SECOND by Mr. Wood and UNANIMOUSLY VOTED 8-0 to accept the agenda as submitted.

Mr. Bulman stated for the record that he has asked the Selectmen to appoint a board member from the Housing Authority.  Ms. DeMarsh, Director of the Scituate Housing Authority (SHA), did say the SHA had appointed a new member after Mr. Trafton resigned.  That appointee has had some personal illness and has been unable to attend.  Mr. Bulman said that was all well and good but the BOS has to appoint the representative and they must be sworn in by the clerk.  

Mr. Bulman asked the members if they would mind taking care of some housekeeping items before beginning application votes.  He asked Mr. Wood to be in charge of a web page update and he agreed.  Mr. Bulman told the board that he would need project summaries of approved application, completed and accepted by February 14th because he needs to forward them to the Advisory Board for their booklet and to the BOS.  Additionally, he said he spoke with Noreen Sharpe and asked for a quote to make the online application interactive so it can be downloaded, and she quoted him $200 and he would like to vote that out of administrative funds.    

MOTION by Mr. Bulman, SECOND by Mr. Snow and UNANIMOULSY VOTED 8-0 to allocated the sum of $200 to Noreen Sharpe, E-Design.

Mr. Scott had nothing to report on the signs other than to say the artist he has been working with had significant storm damage and he hasn’t been in contact with him since.  Mr. Bulman suggested perhaps they find someone else to do the sign for the grant piece of property.

Mr. Bulman suggested that the board consider adding a sum for a survey and appraisal (if it’s not already included in the application) for any land applications they did approve.  Especially because it will be needed to do any LAND grant applications and the survey probably pays for its self if there is any difference in acreage.  He was considering something in the area of $400 an acre for a survey cost and a couple of thousand for an appraisal.  The numbers are getting too big to come out of administrative funds.
III Application Votes – Mr. Bulman said he would like to take them out of order and keep a running balance of approvals.  What he is calling the general fund balance is 3.7 million dollars.  The estimated revenue for FY 2012, conservatively, should be a $1,250,000.  He continued to explain that there is no DOR guidance this year, which there has been in the past for a percentage.  According the CPC coalition, they aren’t expecting to see any guidance until March.  Scituate received about 30.35% last year, so he said he was using 25% for an estimated match.  The coalition thought that was a very safe number.  Therefore, the only constraint, as Mr. Bulman sees it, is the CPC can’t spend more than roughly 4.9 million dollars, but nothing says it must all be spent.  He also encourage the members to let him know if they would like to hold a project until they see the total spent, if that will affect their decision.

1.  Lawson Gate Pillars Renovation; MOTION by Mr. Gates to approve the application, SECOND by Mr. Wood.  Discussion, Mr. Scott read the Historical Commission’s recommendation of the project.  UNANIMOUSLY VOTED 8-0 to recommend the expenditure of $9,000 for the Lawson Gate Pillars Restoration to Town Meeting.

2. Ellis House Preservation Plan; MOTION by Mr. Roberts, to approve this application, SECOND by Mr. Wood. Discussion, Mr. Bulman said that the SSA puts a tremendous amount of effort into maintaining the property, and he feels giving them enough money to enable them to seek funding to restore it makes since, as they probably save the Town more than $3000 just by maintaining it.  UNANIMOUSLY VOTED 8-0 to recommend the expenditure of $3,000 for the Ellis House Preservation Plan to Town Meeting.

3. Scituate Sculpture Restoration; MOTION by Mr. Bulman that the project does not qualify for CPA funding, SECOND by Mr. Wood and UNANIMOUSLY VOTED 8-0.  Project will not be recommended to Town Meeting.

4. Boiler Replacement at Wheeler Park; MOTION by Mr. Lane not to recommend this application, SECOND by Mr. Wood.  Discussion, Mr. Lane feels this application is a stretch; this seems to be a maintenance issue.  Mr. Bulman reinforced Mr. Lanes comments by adding that the CPA is specifically precluded from performing maintenance tasks.  UNANIMOUSLY VOTED 8-0 not to recommend this application to Town Meeting.

5. Lincoln Park Roof Replacement; Mr. Lane said this application is similar to the boiler replacement yet previous discussion CPA funds can be used for preservation of the structure.  Mr. Bulman reminded the members that they had asked the applicant to go before the Scituate Affordable Housing Trust, and seek funding from them.  Ms. DeMarsh informed board that they were scheduled to appear before the AHT Thursday, February 3, 2011, which unfortunately is after the fact.  Ms. DeMarsh said according to what she read on the web site it doesn’t appear this fits their criteria either, as their purpose is to purchase and develop new property.  Mr. Bulman doesn’t feel that’s accurate and feels the AHT purpose is pretty similar to that of the CPC.  He urged the Housing Authority to go to the AHT and they weren’t able to obtain funding then return to the CPC.  MOTION by Mr. Scott to recommend to Town Meeting the expenditure of $123,900 for roof replacement at Lincoln Park, pending a negative result from the AHT, SECOND, for discussion, only Mr. Limbacher.  Discussion, Mr. Bulman is in agreement with Mr. Limbacher, that this application doesn’t fall within the CPA criteria, it’s more of a maintenance issue.  The only place is may be different, is under the section that defines preserve, the ACT states protect from injury, harm or destruction.  UNANIMOUSLY VOTED 0-8 not to support this motion and at this time this application will not be recommended to Town Meeting.  Mr. Bulman suggested Ms. DeMarsh return to CPC at the February 14th meeting and report on what action if any was taken by the AHT.  The CPC can vote on this application at that meeting if they so choose.

6. Affordable Housing Technical Assistance; This application has been withdrawn. Mr. Limbacher has not seen anything formally.  MOTION by Mr. Limbacher not to recommend this application, SECOND by Mr. Roberts, and UNANIMOUSLY VOTED 8-0.  Project will not be recommended to Town Meeting.

7. Teak Sherman Community Garden; MOTION by Mr. Bulman to approve this application, SECOND by Mr. Roberts.  Discussion, being none the motion is UNANIMOUSLY VOTE 8-0 to recommend the expenditure of $3500 for the Teak Sherman Community Garden.

8. Gannett Rd. Trail, N. Scituate; MOTION by Mr. Limbacher not to recommend this application, SECOND by Mr. Scott and UNANIMOUSLY VOTED 8-0.  Project will not be recommended to Town Meeting.  

9. Gannett Rd. Trail, Hollett St. to Hatherly Rd.; Mr. Bulman recapped for the board that this is phase III of the project.   Phase I was design and permitting, phase II was construction from N. Scituate to Hollett St. and this is phase III.  When this project was originally presented, the CPC funds were going to be used for seed money and then the applicant was going to seek grant money.  MOTION by Mr. Limbacher not to recommend this application.  Discussion, Mr. Roberts strongly advocates to finish the project.  Mr. Limbacher’s feels it’s premature for the applicant to return to the CPC requesting more funding after only a year of searching out grant funds.  Mr. Bulman agrees, he supports the project totally, and if the applicant can’t obtain grant funds he thinks CPC should finish the project.  However, he doesn’t feel the applicant has pushed for the grant money long enough.  He suggests deferring the project.  Mr. Snow asked if the board could vote to fund 50% of phase III.  Mr. Bulman said that was an excellent idea, also the CPC could vote matching funds up to a specific dollar limit.  If that were to happen none of the matching funds could come from other sources in the Town.  Mr. Wood asked Mr. Limbacher what the current opinion of the Gannett Rd. residents is.  Mr. Limbacher said the residents he’s talked with are finding the utilization of the trail is more for walking than biking.  Mr. Lane suggested maybe that’s because there is nowhere to go.  If it was continued to the beach or the lights at Hatherly and Gannett it would lend itself more to cyclists.  Ms. Pipes expressed her strong feelings that this is a worthwhile project and feels the CPC should see it to completion, or to the beach. She suggested that the CPC should at least recommend it Town Meeting and let the citizens decide.  Mr. Bjorklund agrees with Ms. Pipes, the CPC has already committed to this project.  MOTION by Mr. Snow to approve funding up to $300,000 with the provision that the applicant show the path can be built for that cost before any funds are expended, SECOND by Mr. Scott.  Discussion, Mr. Limbacher doesn’t think CPC should pay the whole expense for the second half, again going back to the original vote stating those funds would come from elsewhere.   Mr. Bulman made the point that CPC had initially voted $500,000 for the first half and it came in at $200,000 less.  Worst case scenario, even if this next phase is $300,000 it’s realistically a $100,000 of new money.  Mr. Bjorklund emphasized that this is a public benefit that increases the Town infrastructure.  Mr. Limbacher withdrew his motion.  Mr. Snow’s MOTION was UNANIMLOUSLY VOTED 8-0 to recommend this project to Town Meeting.

10. Scituate Lighthouse Repairs; Mr. Bulman said the application is for $75,000, is because Mr. Ball sent an email informing the CPC that the Historical Society would contribute $10,000 toward the repairs.  As a point of procedure, Mr. Bulman said that whenever an applicant is contributing matching funds, the applicants funds should be spent first or at least pro rate it.  MOTION by Mr. Snow to fund Scituate Lighthouse Repairs for $75,000, total project cost $85,000, with the first $10,000 to come from the Scituate Historical Society, SECOND by Mr. Wood and UNANIMOUSLY VOTED 8-0 in favor.

11. Community Park & Playground; MOTION by Mr. Lane to approve this application, SECOND by Mr. Wood.  Discussion, Mr. Lane reported that both the Fire Chief and the Police Chief have addressed with Ms. Vitelli the flow of traffic regarding emergency response.  Both are in support of the project and can accommodate the traffic flow work.  Mr. Wood asked Mr. Sharry if there were going to be additional parking spaces placed close to the playground.  Mr. Sharry said they were still working things out with the playground company, and they would be sitting down with the Chiefs of the Fire and Police Dept.  Ms. Curran asked if there was a master plan for the entire Town Hall/Fire Station/High School acreage.  No one present has seen one, but Mr. Sharry said the Recreation Commission was told that all of the equipment could be picked up a moved to a different location if necessary. MOTION was UNANIMOUSLY VOTED 8-0 to recommend the expenditure of $297,000 for the Community Park & Playground.

12. Kent St. Bike Path; MOTION by Mr. Snow not to approve the application, SECOND by Mr. Bulman.  Discussion, Mr. Bulman said the project, as it was originally presented to the CPC, with the crossing is completed.  MOTION was UNANIMOUSLY VOTED 8-0 not to recommend this application.

13. Crosbie Property; MOTION by Mr. Snow to spend up to $17,000 an acre or fair market value whichever is less, and to include an amount not to exceed $5,000 for legal expenses, and an amount not to exceed $20,000 for a  survey and $75,000 to construct the Right of Way to acquire the Crosbie Property, SECOND by Mr. Wood.  Discussion, MOTION was AMENDED by Mr. Bulman to include that the applicant allows the Town of Scituate or the CPC sufficient time to apply for LAND or a LWCS Grant, which is presumed to take until December 31, 2011.   Mr. Scott reported that this application was ranked very highly by the Water Resources Commission.  Mr. Bjorklund stated his support of this project, but it’s his understanding that this purchase is subject to being able to move the ROW, which he believes will requiring through wet lands.  Therefore he suggested the motion be subject to receiving permits from the Conservation Commission.  Mr. Bulman said if the right of way can’t be moved the current owner will not sell the land. Mr. Scott asked who within the Town would do the leg work to move the ROW, and Mr. Bulman thinks it would fall into the jurisdiction of the DPW.  MOTION was UNANIMOUSLY VOTED 8-0 to recommend this application to Town Meeting.

14. Hubble Preserve; Mr. Wood recommends that CPC purchase the property but suggested reducing the offer.  His reasoning is the land may be more valuable than the $17,000 per acre benchmark property because it is on the east side of Scituate, but there is ledge and approximately 30% is wet land.  Therefore he suggested $3,500 an acre for the wet land, reducing the offer $211,380 for 16.26 acres, plus an amount not to exceed $5,000 for legal expenses, and an additional $7,500 for a survey.  Mr. Bulman suggests funding an additional $2,000 for an appraisal.  MOTION by Mr. Wood to approve the sum of $226,000 for and offer to purchase the Hubble Property with a per acre price not to exceed $13,000 an acre of fair market value whichever is less, SECOND by Mr. Roberts.  Discussion, Mr. Limbacher asked if any of the property was buildable and Mr. Wood reported that there are two and the owner thinks there are possibly four.  Mr. Scott reported that the Water Resources Committee did not rate this parcel with a high water value.  Mr. Wood mentioned that the CPC did receive several letters of endorsement from the neighbors.  MOTION was VOTED 7-1 with Mr. Scott voting against, the application will be recommended to Town Meeting.   

15. Adaptive Re-Use of Gates School; MOTION by Mr. Snow not to approve this application, SECOND by Mr. Lane and UNANIMOUSLY VOTED 8-0 no to recommend this application.

16. Summer St. Forest; MOTION by Mr. Wood not to fund this application, SECOND by Mr. Lane.  Discussion Mr. Wood reported that property doesn’t connect to any other properties and the asking price is too high.  Mr. Snow said there are many intermittent streams, so building would be difficult.  Mr. Scott said the water resource value was only 8 out of 47; this property has a higher water value for Cohasset.  Mr. Rosen, of the Water Resources Committee, said his committee had struggled with this because Cohasset is considered a back-up water supply for Scituate.  MOTION was VOTED UNANIMOUSLY 8-0 not to recommend this application.

17. 375th Anniversary Celebration; MOTION by Mr. Wood to approve a sum not to exceed $10,000 for a publication documenting the 375th anniversary celebration for historical purposes, SECOND by Mr. Scott.  Discussion, Mr. Limbacher wanted to clarify that these funds were to be used strictly for a production of the book and no other activities.  MOTION was UNANIMOUSLY VOTED 8-0 in favor of recommending this application to Town Meeting.

18. Restoration of Train Station Canopy; MOTION by Mr. Lane not to support this application, SECOND by Mr. Scott, for discussion purposes.  Discussion, Mr. Snow feels that the owner of the property needs to make a formal commitment to the Town as to the improvements he’ll make if the canopy is moved.  It is the consensus of the members that they would like to see this project go forward but perhaps it should be postponed until to February 14th meeting to give Mr. Ford the time to submit a formal commitment.  He will be asked to perform maintenance on the building, remove the graffiti, install lights, remove any structures on Town owned property and perform a general clean-up of the area.  Mr. Lane’s MOTION is WITHDRAWN and the vote postponed until February 14, 2011.

19. Livingstone Property; MOTION by Mr. Lane not to support this application, SECOND by Mr. Limbacher.  Discussion, Mr. Wood asked it the Board would consider substituting a motion to do an appraisal instead.  Mr. Bulman’s opinion is for this fiscal year, and this price the answer to this applicant is no.  For next year, after an appraisal has been completed, this may become a project more like the Hennessey project, an open space development and perhaps the CPC can work with Mr. Livingston.  Mr. Bjorklund questioned the wisdom of obtaining an appraisal without discussing it with Mr. Livingstone first.  Mr. Wood reported that he has spoken with Mr. Livingstone several times and he’s willing to keep the lines of communication open.  Mr. Wood added that this is a desirable property if it can be worked out.  MOTION UNANIMOUSLY VOTED 8-0 not to support this application.

MOTION by Mr. Wood to approve an amount not to exceed $2,000, from administrative funds, to survey 40 acres of the Livingstone Property, SEONCD by Mr. Limbacher and UNANIMOUSLY VOTED 8-0.

20. Lighthouse Seawall submitted by Town of Scituate; MOTION by Mr. Scott no to recommend this application, SECOND by Mr. Snow.  Discussion, Mr. Scott said he feels funding seawalls is going down a slippery slope.  Mr. Bulman said his discussion with the Town Administrator explained if the seawall protects a historic resource or open space it’s an acceptable expenditure, but protection a private beach or home(s) is not.  While he is concerned about the protection of the lighthouse this application appears to be for more than just the lighthouse.  Not enough work has been done and he’s hopeful the Historical Society will take the DPW to task.  There was discussion among the members as to whether or not the CPC should fund just a study in order to determine the actual needs.  Mr. Lane asked for clarification on the proposed study, is it for impact to the area of the lighthouse, or a request for engineering for the entire lighthouse and the entire seawall around the parking area too.  Mr. Scott feels the study/engineering would have to look at the entire area from the federal breakwater all the way back to the seawall at first house, he doesn’t think they can be separated out.  MOTION was VOTED UNANIMOUSLY 8-0 not to recommend this application to Town Meeting.  

21. Lighthouse Stone Revetment submitted by the Historical Society; MOTION by Mr. Snow not to recommend this application, SECOND by Mr. Lane.  Discussion, none.  UNANIMOUSLY VOTED 8-0 not to recommend this application to Town Meeting. 

MOTION by Mr. Scott, SECOND by Mr. Bulman and UNANIMOUSLY VOTED 8-0 to adjourn.

Respectfully Submitted,

Karen S. Crowell

