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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Waterways Commission Meeting Minutes

Wednesday December 2, 2015
Scituate Maritime
7:15 pm
In attendance: Bob McHugh, Peter Toppan, Fran McMillen, Stephen Mone, Brian Cronin, Dave Glancy
Also in Attendance: Richard Eckhouse Dave Friedman. John Murphy
I. Call Meeting to Order – Cronin- 7:16pm
II. Acceptance of Agenda – Cronin- 1st Motion Bob, 2nd Motion Peter
III. Nov 4 minutes – Cronin- 1st Motion Bob, 2nd Motion Dave
IV. Opening remarks – Cronin- Brian informed the team there was a kick off for the Sea St. Bridge. Stephen informed the team they plan to start next Friday. Dick brought up the allocation of the $100,000 for this work, this money was not something that had gone to town meeting. Brian will follow up with Nancy and Tricia on this item. 
Brian updated the team that the Recreation Sailing Program received a grant to restore 6 Mercury’s with the work being done at Scituate Boat Works and are applying for another grant for six new 420 racing boats. The Rec Program’s dock was removed from the water and stored with CPM floats. 
V. Old Business

A. Update on marinas and harbor – Mone- He submitted for the grant for the pilings on Monday which has been received.  The grant was for Seaport Economic Council, the grant was to include a new fixed pier, 50 pilings, as well as the disposal of old mooring stones. The grant is to be an 80/20 split with the town. If we do not receive the grant this go around we could stay in the running for the next go around. The existing docks could be used with the new Pier, and there is no need to dredge. 
B. Status of Capital Improvements – Mone

1. Renovations of Harbormaster’s building- There was a quote on the windows and they are waiting on HVAC
2. Town pier progress- In good shape there are some funds left to spend (49,000 total left). Dave updated the team on the new pier signs, he spoke with the clerk and the signs did not go through a formal process for the installation. Stephen Mone will look at the grant to see if there was anything mentioned. Dave Glancy offered that the signage maybe worded differently. Stephen will follow up on this matter. 
C. Mouth of South River maintenance dredging/CLE design – Mone- CLE is still working on this, they are looking at both hydraulic and mechanical. We do not have a schedule as of yet. They need to find area to put the spoils and sand. 
D. Status of MOU with Marshfield-Cronin- The TA reviewed this and had some questions, the Police are also reviewing it. There was a lot of information added to the document which needs further review. 
VI. New Business

A. Clam constable program – White- No update
B. Mooring Regulations – Mone – Stephen is starting to review the regulations to resolve some of the issues and loopholes in the system. This will be a main focus over the next few months. Once he has a rough draft he will review it with the team. 
C. User Fees- Eckhouse- In 2005 Rick Murray spoke that to the BOA to charge the boaters for a water usage fee. It seems as though this fee as not been collected from these said mooring holders. Stephen reviewed these minutes, and spoke to the TA about this as well as Mark Paterson to get further clarification. All private marinas are billed directly and pay the water usage fee. Stephen read to the committee the documents as backup to the conversation. The selectmen did approve the direct billing to the private marinas instead of billing the boater, this was approved at the Nov 8 2005 BoS meeting. Dave brought up the point that that it should be listed a waterways fee, not a water use fee. The discussion will continue at the Jan 6 2016 WWs meeting. 
· Scituate is to hold a Joint meeting with Marshfield in February. 
· Next meeting January 6th at the NOAA Annex. 
VII. Adjournment – Cronin 8:15 1st motion Bob, 2nd motion Peter
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