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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Waterways Commission Meeting Minutes

Wednesday November 4, 2015
Scituate Maritime
7:15 pm
In attendance: Bob McHugh, , Dave Glancy, Mike Gibbons, Ethan Mass, Keith Walo, Michael McDonough, Stephen Mone, Brian Cronin, Don Hourinan, Howie Kretuberg, Shawn Harris, Richard Eckhouse, Steve Gaurd
I. Call Meeting to Order – Brian Cronin called to order @ 7:18pm
II. Acceptance of Agenda – 1st motion by McHugh, 2nd Motion by Mike Gibbons
III. Meeting Minutes Acceptance Oct. 7 – 1st motion by McHugh, 2nd Motion by Mike Gibbons unanimous
IV.  Opening Remarks- Cronin
Dredging happening at Roht Marine on the North River
Town pier regulations have passed, fisherman and users are cooperating with the Harbormaster in keeping the pier orderly and falling the regulations.  
Dave Glancy asked about the signs at the town pier excluding people from the outside end-never been like this before-why? Dave volunteered to check with Paul Scott

V. Old Business
A. Update on Marias harbor and rivers- Stephen Mone is working on a grant to get pilings for the Cole Park Marina and replacing the CPM fixed pier is part of the grant. 

Motion to support effort-  1st motion by McHugh, 2nd Motion by Mike Gibbons Unanimous 
B. Status Capital improvement of the Harbormaster Building- Stephen updated the team that DPW has been down and looked at the windows and HVAC, he is working with them. The town pier is almost completed.  Working on cameras for the pier for Harbormaster and other agencies.   Police may have access to the cameras as well.
B. RFP for south river mouth dredging- Harbormaster Mone has been working with Mike Dimieo on this, CLE has been awarded contract for survey and engineer, waiting on schedule. 
It was noted that the mouth of the South River continues to shoal, this dredging needs to be a priority.  

C. Sea Street to Marshfield YC Dredging -We are waiting for the Barnstable County dredge to be confirmed this has not happened as of the time of our meeting
D. Status of the MOU with Marshfield- Brian Cronin updated the team that the final step is to go in front of town counsel. 

New Business
A. Budget- Much discussion on the budget no real outcome just discussion on line items and looking for clarity to be provided at the next meeting.  

WWs formed a working group headed by Mike Gibbons to look at budget, long term capital planning, and fee structure.  Group includes Bob McHugh, Fran McMillan, and Howie Kretuberg
1. Water use fee-research going on to find out if and when the water use fee was for all mooring holders in the harbor also. Currently the $125 fee is only paid by slip fee holders. This fee could be added onto mooring holders as soon as the spring of 2016. Need to confirm it was voted and approved by BOS.
Other Business: 

Mike McDonough and Ethan Maass some confusion on the status and meaning of “commercial mooring” Stephen Mone is working for a solution to this problem and will report back next month.
2015-2016 Waterways Committee 
Chairperson: Brian Cronin - 2018
Vice Chairperson: Peter Toppan - 2016
Harbormaster – Stephan Mone
Full Members:
David Glancy – 2016
Bob McHugh – 2016
Fran McMillen - 2018
Keith Walo - 2018
Mike Larusso - 2018
Michael Gibbons - 2017

Associate Members
Don Hourihan
Steve Guard
Town Selectman Liaison
Shawn Harris
Planning board Liaison
William Limbacher
Recreation Liaison
Madeline Vachon
Recording Secretary:

Lindsey DeSimone

Next meeting: Wednesday December 2  at 7:15 at the Scituate Maritime Center.
Adjournment: The meeting was unanimously adjourned at 8:24 PM.

Respectfully submitted, 

Keith Walo
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