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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Waterways Commission Meeting Minutes

Wednesday October 7, 2015
Scituate Maritime
7:15 pm
In attendance: Bob McHugh, Peter Toppan, Mike Gibbons, Keith Walo, Fran McMillen, Stephen Mone, Brian Cronin, Dave Glancy
Also in Attendance: Shawn Harris, Michael Lorusso, Jack Foley, Howie Krutzberg, Ed Leary, Dave Friedman, Michael Bearce, Steve Guard
I. Call Meeting to Order – Cronin- 7:16pm
II. Acceptance of Agenda – Cronin 1st motion Bob McHugh, 2nd motion Mike Gibbons
III. Sept 9 minutes – Cronin- Excepted with corrections- 1st motion Bob McHugh 2nd Peter Toppan
IV. Opening remarks - Cronin

A. Review of Action Items list – Cronin- The action Item list was passed out to the team for review. 
Many of these items are ongoing. Dave Glancy brought up that Cohasset is having some dredging done now, it is hydraulic dredging. Peter explained that Cohasset is using the spoils to nourish the beaches, we are not sure if Scituate can do this. We also need to see if the existing permits have been expired. 
-The video Surveillance was down last week to review; they are putting numbers together for the project.

-The commercial pump out at the town pier, Stephen Mone explained that there are grants available for this and he is willing to write the grant.

-Keyless entry to the Maritime Center, Stephen Mone has been looking into this system. Howie explained that they had hoped that a security camera was installed at the entry this would help with security. 

- Relocation of the town docks, this was found not to be cost effective. 

-Members have asked to look at budgets and capital planning as a 5 year plan. Peter Toppan would like to see the 2015 budget for waterways, Brian and Nancy are working to get this document. 

V. Old Business

A. Update on marinas and harbor – Mone- Boats are starting to move out of the harbor. Everything is moving along, there has been a few mooring issues which they are working through. Everyone will be out of the Marinas by the 15th of October
B. Status of Capital Improvements – Mone

1. Renovations of Harbormaster’s building- They received information on the new HVAC system and are collecting numbers. Stephen would like to get a renovation to the showers and bathroom added to the list, with possibly a new entrance into that space. 
2. Town pier progress- Just about complete, there is a little money left and there are a few items to finish off the pier. Possible repair to the third hoist, mooring system to hold the boats. 
C. Status of RFP for maintenance dredging – Mone- It has been approved CLE was awarded the contract, awaiting schedule
D. Salt marsh mitigation – Mone- Hopefully completed, we submitted the check and have received a receipt with the credits. Stephen has a call in to Jim to make sure we are complete. 
E. Status of MOU with Marshfield – Brian will follow up with Mike MacNamara
F. Mooring/slip fees – Gibbons/McMillen/McHugh- Mike updated the team with a spreadsheet they complied. Prices range from $5/ft -$10, the mean of it was $7, Scituate charges $5/ft. The slips ranged from $120/ft -$170/ft, with Scituate charging $120/ft. The team is looking to possibly raise these charges, the increase will be presented to the BOS. 

Shawn Harris express that once the board suggests an upgrade, they will want to know how that translates in to dollars/profit.
Dave Friedman voiced that we need to have a balance in the harbor, and felt that we needed a list of capital projects that didn’t have funding. He felt as though the raise was premature. Mike Gibbons agreed with Dave, the team is working on the analysis and the budgeting before decisions are made. Howie explained that we have received over 1 million dollars from Seaport advisory to help subsidize costs in the past; this was a part in why the fees were not raised over the past 10 years. Brian would like to set up a working group to further look at the processes.  
G. Clam constable program – White- no update
H. Grants
1. South River Dredging – no update- the team is looking to see where we could find                  funds. Howie explained that we need to develop a strategy on how we go about this. 
2. Safe Boat- Mike Bearce and Dick Eckhouse worked on this last year, it is a federal grant and you are going up against large cities with fulltime grant writers. This grant was not obtained.
3. CPM Pilings – Stephen Mone is putting together a grant now, thru Seaport Economic council. 
I. Penalties and repercussions of falsifying paper work to the harbormasters office – Peter spoke with the Hingham harbor master, if the mooring is not on the list they cut the mooring free. Currently Scituate has nothing in writing, and this is something the group needs to work on. Stephen Mone will put together a recommendation.  
J. New town pier rules and regulations – Mone- Stephen Mone updated the rules and regulations, which was distributed to the team for review. The current insurance requirements were poled throughout various towns, Scituate insurance requirements are 300k which the board thinks should remain. 
Motion to except the rules and regulations as written 1st Keith 2nd Bob-unanimous vote
The hoisting at the commercial pier, would like to put a plaque that giving it a 400lb regulation, Howie voice the liability on the town. Steve Guard pointed out that the plaque needs to be backed up by a regulation. 
K. NI Buoy-installed Sept 16- Brian informed the team it was installed
VI. New Business

A. Scituate Police Marine Patrol- Lt. Thompson – no update
B. Water use fee- Mone- The user fee was applicable to all boats, it does not require the marina owners to collect it. It was a flat fee of $125. The intent was to build the mooring use fee.  
C. Mooring renumbering-Mone  - Currently there is not rhyme or reason to the numbering in the harbor. Stephen has come up with a way to renumber the harbor in sections, this would simplify the process. This will take some time to complete; Mike has been working hard to number boats with goggle maps. Keith pointed out that the ball does not have to be on till Aug 1st per the by law.
Motion to support the harbor master in renumbering 1st Mike 2nd Brian unanimously Approved
D. Commercial Mooring Waiting List-Mone – The bylaws says the commercial business is for a commercial fishing mooring. 
VII. Discussion Items

A. Review of the Waterways Management Plan of June 7, 2011 – Vigilante- no update
VIII. Announcements
A. Keith informed the team that the pump outs will end on the 12th and 13th. 

B. There are 11 illegal boats on museum beach. Stephen will look into this.
C. Shawn brought up the need for the fire department to have a boat in case of emergency

IX. Adjournment – Cronin 9:30pm 1st motion by Bob, 2nd motion by Peter 
Next meeting date – November 4th Scituate Maritime Center

Chairperson: Brian Cronin – 2016
Vice Chairperson: Peter Toppan – 2016

Harbormaster: Stephen Mone
Full Members:

David Glancy – 2016

Bob McHugh – 2016

Fran McMillen - 2015 

Keith Walo - 2015

Brad White - 2015

Mike Gibbons -2017
Associate Members

John Murphy

Don Hourihan

Michael J. Sullivan

Brian Cronin (promotion to full membership)
Jeffrey Frank

Bill Schmid

Tom Anderson
Steve Guard

Wanting to be considered for Associate Membership:

John Vigilante 

Vinnie Lanoue
Mike DiMeo
Town Selectman Liaison

Shawn Harris
Recording Secretary:

Lindsey DeSimone

Next meeting: Wednesday July 1 2014 at 7:15 at the Scituate Maritime Center.
Adjournment: The meeting was unanimously adjourned at 8:00 PM.

Respectfully submitted, 

Lindsey DeSimone, Recording Secretary
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