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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Waterways Commission Meeting Minutes

Wednesday July 29, 2015
Scituate Maritime
7:15 pm
In attendance: Bob McHugh, , Peter Toppan, Mike Gibbons, Michael Bearce, Keith Walo, Fran McMillen, Stephen Mone, Brian Cronin, Michael Lorusso
Also in Attendance: Richard Eckhouse, Dave Glancy, Shawn Harris, , Don Hourihan, Jack Foley, Mike Dimeio, Howie Kretuberg, Ed Leary, Dave Freedman, Richard Eckhouse, Steve Gaurd
I. Call Meeting to Order – Brian Cronin called to order @ 7:16pm
II. Acceptance of Agenda – 1st motion by Peter Toppan, 2nd Motion by Mike Gibbons
III. July 29th  minutes – Cronin-  unanimously excepted
IV.  Opening Remarks- Cronin
Brian Cronin welcomed the new Harbor Master Stephen Mone. 

Action Items: Brian reviewed the open action items list with the team. Brian asked the team to read thru the list and we will review this at the next meeting with updates. 

V. Old Business

A. Update on Marias harbor and rivers- Stephen has begun to familiarize himself with the Scituate waters. Last week there was a fishing vessel that ran aground off the Mill Wharf Marina, pictures were taken and this could be a possible area that needs to be dredged in the future. He has been looking into getting the “Welcome to Scituate” sign replaced, since it was damaged after the June storm. 
B. Status Capital improvement of the Harbormaster Building- Stephen updated the team that DPW has been down and looked at the windows and HVAC, he is working with them. The town pier is almost completed.  

· Dave Glancy brought to the attention of the team that there is a sign that says “no public access beyond this point” on the town pier and was wondering where that came from. 

Harbormaster Mone will look into these signs for the committee to see if it is a state sign or town issued. 

C. RFP for south river dredging- Harbormaster Mone has been working with Mike Dimieo on this. Dick Eckhouse informed the team that the permitting was funded, and CLE gave a proposal.  Shawn Harris updated the team with an update from the Town Administrator: 
We are partnering with Marshfield on the following:

Dredging Mouth of the River: permitting and engineering needs to be done. Kevin Cafferty has contract/RFP for CLE to do work for about $45,000, excluding bid costs.  Town is expected to allocate $15,000 for that purpose. Permitting is expected to take about a year. Permitting process started in 2012.
 Rep. Cantwell is asking for money in the Environmental Bond bill  $4, 000,000 for dredging all of mouth of North/South rivers and would tie in to current project on Sea Street bridge below. Need dredge permits (above) in place before and if we get this earmark.

 Sea Street Yacht Club – Town has allocated for $100,000 for dredging. We were waiting for Barnstable County dredge as we are shovel ready but no ETA. Marshfield already spent $70,000 on permitting. 

D. GIS Update- Mike Gibbons informed the team that the system that we had is no longer in place. They are hoping to look at it down the road when dredging and regrinding come more into play. There would be rebuilding of the system, and how it interacts with QuickBooks. Stephen explained to the team how in the past he numbered and grouped the moorings, this system may help Scituate in the future. This new renumbering may be something to consider in the future. 
E. Salt Marsh Mitigation- Stephen Mone updated the team that we are 75% back to where we were supposed to be, this is where the CORE wanted us to see. The fine has been paid and we are waiting for the CORE to come down to bless the site. Jim O’Connell is the contact for this. 

F. Status of the MOU with Marshifield- Brian Cronin updated the team that he spoke with the Marshfield waterways, but has not heard any feedback yet. He will update the team next meeting. 

G. Report form the working group on mooring slip fees- Mike Gibbons updated the team that the information has been gathered and now can be used for Harbormaster Mone . Fran will send it to Mr. Mone.  Next meeting the team will discuss if the fees need to be raised, and see where Scituate falls in with other towns. Dave Freedman voiced his option that the slip fees need to be in line for what it costs to run the harbor. Dick Eckhouse informed the team that it was a little more than a million dollars, and the remaineder was put into the enterprise fund.  The team spoke to private vs public marina fees and how they play into the cost. Mike Gibbons requested an updated on the budget of the enterprise fund. 
H. Clam Constable program- update next month
I. Grants- Dredging and harbormaster safe boat- Stephen Mone updated the team that the boat is still pending. Stepen is looking into a grant for CPM to install pilings. 

J. Penalties and repercussions of falsifying paperwork- The harbormasters office would like to put something in place for this. Information of repercussions from other towns is being complied and will be distributed to the team. 
K. Town Pier rules and regulations- Harbormaster Mone passed out some new additions to the Town Pier rules and regulations. The team discussed several items that may need to be revised. 

-There is a lot of parking penalty changes. Keith was concerned that Harbormaster Mone cannot write tickets only the police could. The process is first warranting, 2nd Citation 3rd tow. 
-Ed Leary voice concern on item 26 which was terminating the agreement. 
-Shawn Harris and Dave Glancy agree that item 13 requires a hoisting or lift license or certification for this piece of equipment. 
-Dave Freedman was concerned about the cost of the liability insurance on boats in the harbor. 
Peter Made a motion to except the regulations, but to change the fee structure for non residence and the liability for 1 million dollars in insurance. 2nd  motion by Bob 
· The team felt 300k is low but 1 million would be too high. 

4approved -5 opposed ; Mike Gibbons will be on the working group to modify the Rules and Regulations and will present next meeting. 
New Business
A.New inlet bouy install- Harbormaster Mone updated that it has been approved but has not been installed.  Mike Dimeo informed us that it should be Mid September. 
Other Business: 

Kieth Walo updated the team that Oct 19 is the last day for pump outs
2015-2016 Waterways Committee 
Chairperson: Brian Cronin - 2018
Vice Chairperson: Peter Toppan - 2016
Harbormaster – Stephan Mone
Full Members:
David Glancy – 2016
Bob McHugh – 2016
Fran McMillen - 2018
Keith Walo - 2018
Mike Larusso - 2018
Michael Gibbons - 2017

Associate Members
Don Hourihan
Steve Guard
Town Selectman Liaison
Shawn Harris
Planning board Liaison
William Limbacher
Recreation Liaison
Madeline Vachon
Recording Secretary:

Lindsey DeSimone

Next meeting: Wednesday October 7 at 7:15 at the Scituate Maritime Center.
Adjournment: The meeting was unanimously adjourned at 9:00 PM.

Respectfully submitted, 

Lindsey DeSimone, Recording Secretary
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