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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Waterways Commission Meeting Minutes

Wednesday May 7, 2014
Scituate Maritime Center

7:15 pm
In attendance: Kevin Walo, Larry Nilan, Mark Patternson, Dick Eckhouse, Bob McHugh, Peter Toppan, David Glancy, Fran McMillen, 
Also in Attendance; John Vigilante, Don Hourihan, Jeff Frank, Mike Sullivan, Vin Lanoof, Brian Cronin, Rick Murray, Steve, Guard, Ethan Maass, Vin Lanour, Keith Doobie, John Murphy, Howie Kreutzberg, Mike Solimando
Meeting Called to Order – By Chairperson Eckhouse at 7:20 PM
1. Agenda excepted unanimously with added items
2. 4.6.14 Meeting Minutes excepted unanimously 

 Opening Remarks
A. General Comments: Mark Patterson opened the docks on May1st, all renovations for the Maritime Center have been completed. Also the Sign for Scituate is now up and installed in the Harbor.  
B. Review of Action Items:  (A list was passed out to the team during the meeting) 

Dick reviewed the action item list that is to be completed; Please refer to the action item list for information. 

C. Crossroads 4 Kids: The kids will arrive from school buses, and they hope to use the Scituate Community Building parking lot. Currently Scituate only allows town boards and committees to access this building; crossroads is looking for Waterways to help sponsor them in order to use this building. He is also looking for captains and boats for this event. This program takes at risk children and mentors them. This trip allows the children to experience something that they never would. Crossroads 4 kids has a 100% high school graduation and 90% college acceptance rate. Program to take place on July23rd.
Rick asked what would be the best boat for this
Keith said that a boat that can take 4-6 kids and each boat will have a councilor

Larry asked what the obligation in sponsoring to use the Scituate Community Building will be
Rick responded that he was not sure, the fire and police station will have to be notified of the trip
· Motion to approve sponsorship for crossroads 4 kids: approved unanimously 

D. Replacement for June 4th,: Larry Niland and Brad white will share the chair
E. Recycling program: Mark Patterson will be doing the recycling program this year

F. Rick Murray spoke to the conflict of interest, if there is no conflict you do not need to declare. Dick questioned why someone had to leave the room

Rick said that you do not need to leave the room; it is just a code of ethics. It makes it as a physical barrier where no one can say they were intimidated

G. Associate member voting:  town council looked into this and sighted a mass general law that does not allow associate members to make a motion.

Old Business 

A. Marinas : Mark gave big congratulations to the crew who worked thru the weather to get the marinas up and running on time. 
B. Transient mooring consideration- Motion to postpone for June 4th due to lack of review: 1st Peter Toppan 2nd  David Glancy
C. Status of the Capital Improvement Plans:
a. Renovation of Harbormasters building roof and sliding is underway. Kevin Kelley is helping with doors and windows. 
b. WiFi in the Harbor- Mark updated the team the RFP is due back May 27th. 
Dick asked if this will have a log in page for people so the new transients can see things around Scituate

Mark asked if Dick could email this and he will review it with Bill
John Murphy asked how long this will take after the RFP is approved

Rick said I believe it is straight forward and shouldn’t take long
D. Status of the South River dredging: Marshfield got their money approved at town meeting, and is on the status of the Sandy Grant. 
Peter asked if Scituate received a grant from Sandy

Mark said I am not sure, this was not something that I worked on, maybe the fire chief would know better

E. Status for opening SMP : Will happen on May1 

F. Mooring Insurance: Vin reviewed the insurance verbiage with the team. Wellfleet has a 250k insurance bottom line. 
Dick explained that we can use a similar policy but will need to change some of the verbiage. 
Rick said that this is not a bylaw change, and maybe the committee could come up with a dollar or verbiage change to the law. 

Mark said that by signing this I agree to tell the town I am agreeing to coverage with ABC…
John thought that the town needs a minimum coverage amount
Mark said lets come up with the language and value and bat it around

Dick recommend 250k liability 250k fuel spill/if a boat sinks

John said he will talk to Steve O’Donohue and see what they recommend

Rick said he spoke to an insurance agent, and he said what Vin said, maybe Vin and Mark can sit down with a number that would make sense. We can then move this to the selectmen and town council

New Business

A. Making the town owned marinas and moorings: commercial venture
John said that Plymouth has both public and private marinas; it is working well for them since 2013.
Mark said that he prefers to leave it the way it is but it is always worth the decision

Larry said currently we have a waterways enterprise fund, how would a commercial enterprise work with this

John asked why there is a need for this
Dick said that in private industries they can take care of things you can’t. Commercial enterprises seem to be more profitable 

John said I think its run nicely and there is a value to have it as a public marina; maybe having a marina manager would be the right way to go. 

Dick asked Rick if there has ever been discussed 
Rick said that we have had many discussions; the enterprise fund may not go away. But this is something that I would have to look into; the fee structure would have to remain the same, so the prices will not go up 
John this worked in Plymouth with their goals to; grow tourism, change departmental wise, they approached this in goal setting. 

Discussion Items:
Action List; 

· Mark said that the demand for space at the marina for May 1 wasn’t high but this could be a factor of the weather. May 15 opening day to stay. 

John I agree with Mark, 

Mark said that maybe we put in some of the dock and let Brian decided who is going on them so you don’t have 30 people just showing up. 

Dick said something to note is that power and water is not up

-Stripping parking areas on the lot. 

Peter said Hingham uses an old mooring chain which will last for years. 

Mark said that when we discussed with the zoning board we had to have a certain number of spaces 

John said I think the biggest challenge is the spring with the boats and congestion, once people are in the alter there is more wiggle room

Dick said we will put this on to Scituate Boat works 

· Regriding of the Harbor

Mark a major regrinding of the harbor is best done under a dredging, which is done every 20 years. 

Fran asked how many more spots would we get out of this, I don’t think it would be beneficial
Howie said CLE came in and said we could get 20-30 moorings; maybe we need advice from an engineering firm 

John said we have 2 parts of the harbor, maybe we try the inner harbor first and this if it works and if we gain 30% we can try more
Rick said I wonder if we regrid the inner harbor would this help generate funds for dredging. 

John said it will increase linear feet as well as numbers. 

Dick said I will put this in the delay column and tie it to dredging

· Rick; the report was passed to the engineers, future uses of the pier, underground infrastructure so that we don’t have to tear up the space again. Mark said we are not going out to a rebidding for contract. We have drafted an award for Costal Maine, on May 27th selectmen will award the contract. They have 40days to complete the work. 

· Removal of tucker Patterson lobster boat, I will have better information next month Mark

· Doggie dispenser, Mark said DPW will install them 

· Video Surveillance – Mark said that is tied to the Wifi
· Hydraulic at the fish pier- Mark said there are 2 new hydraulic

· Patrol vessel section- Mark said a 25’ parker was purchased today from Marshfield

· Landscaping, village green design and Kennedys will be doing the plantings 
· Review the harbor management plan, need someone to take charge : John Vigilante

Closing

· John the floats going in the water is there identification on them so that if there is a storm can we have a tag to put on them

Mark there is a post and reflective tape put on them, this is a requirement

· John Murphy said work on Jericho road for sidewalks has commenced, there will be a 3rd phase, where they are looking to pursue a harbor walk. At some spots it was 8’ and some only 5’ 
Chairperson: Dick Eckhouse – 2014

Vice Chairperson: Peter Toppan – 2016

Harbormaster: Mark Patterson

Full Members:

David Glancy – 2016

Bob McHugh – 2016

Fran McMillen 2015 

Keith Walo -2015

Brad White 2015

Larry Niland -2014

Associate Members

John Murphy

Don Hourihan

Michael J. Sullivan

Brian Cronin (promotion to full membership)
Jeffrey Frank

Bill Schmid

Michael Gibbons
Tom Anderson
Steve Guard

Wanting to be considered for Associate Membership:

John Vigilante 

Vinnie Lanoue
Town Selectman Liaison

Rick Murray

Recording Secretary:

Lindsey DeSimone

Next meeting: Wednesday June 4 2014 at 7:15 at the Scituate Maritime Center.
Adjournment: The meeting was unanimously adjourned at 9:07 PM.

Respectfully submitted, 

Lindsey DeSimone, Recording Secretary
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