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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Waterways Commission Meeting Minutes

Wednesday April 2, 2014
Scituate Maritime Center

7:15 pm
In attendance: Kevin Walo, Larry Niland, Mark Patterson, Dick Eckhouse, Fran McMillen, Bob McHugh, Peter Toppan, Brad White
Also in Attendance; John Vigilante, Don Hourihan, Jeff Frank, Mike Sullivan, Vinnie Lanoue, Brian Cronin, Rick Murray, Steve, Guard, Ethan Maass, Jamie Noonan
Meeting Called to Order – By Chairperson Eckhouse at 7:13 PM
1. Agenda excepted unanimously
2. March 5, 2014 minutes excepted by committee with minor changes 
3. Opening remarks – Chairperson Eckhouse Discussed 
Opening Remarks
Change to the Standing Rules regarding Associate members: Dick reviewed with the team how he would like to run the meetings, regarding votes for motions.  This would allow Associate members to be able to make a motion to the team, where currently only a Voting member is allowed to make a motion. 
· Bob said he would like to keep the ruling as it is
Kevin explained he believes everyone has the right to have a view and be able to make a motion

Peter said that it is incumbent on the chair and secretary 

Rick told that team that he has run this idea by Shawn Harris and Tricia Vinchesi, and they are not sure if this can be done 

Dick explained that the purpose of an Associate member is to keep Associate members in the loop of making decisions affecting the commission. 
Peter said if a board has standing rules and wishes to make a change we have the right to be able to do it. 

Rick expressed that every committee has its own rules and regulations that they abide by. 

Dick said in section 10210 rules and regulations, each committee files with town clerk its rules and regulations, it is not mentioned in the town charter or the Waterways rules. 

Bob said if we did this can we make it conditional, and have the town administrator and selectmen to okay it before it goes forth

Mark said that we have a lot of associate members and there are some members that have not been here for a while or been active and could walk in who may or may not have been part of ongoing talks and conversation

Dick asked to make a Motion on this ruling 
· Peter made a motion to change the standing rules to have associate members able to make a motion and the 2nd must be made by a full member, this was seconded by Keith  

Final Vote 5 for 2 oppose 
Dick will write a letter to the town clerk 

Old Business
Marinas: Mark is lining up the contractors for a May 5th open at Marine Park and a May15th open at Cole Parkway. 
· Brad asked if there were rates associated for people who wanted to get their boats in early.
Mark explained they are trying to accommodate and relieve all the congestion the best they can 
Transient mooring consideration: Dick asked for a motion to postpone to next meeting since members need to sign a conflict of interest form. Brad made the motion and it was seconded.
· Rick if you feel you have a conflict of interest you can recuse yourself

Keith explained he thought everyone here potentially has a conflict 

Rick said we are all declared special employees of the town, with a degree of severity 

Keith asked before the next meeting will everyone know what their status is

Rick explained that everyone who filed the Section 19 form will 
Brad said that we have a lot of people and hours involved in this, we get a letter last minute to cancel the selectmen meeting, and then to receive a letter saying three members comply and two members do not.  There is frustration in this process. We are here trying to make a decision, we are spinning our wheels

Larry said that he is baffled by the process, why are we in this mess, and why doesn’t every tax payer in town have a conflict with this. 

Peter said the reason we are at this impasse, if we had 10% with mornings in the harbor we would be voting for the greater good. But because we have less than that we are in a conflict

Keith explained that we are trying to cover everything

Fran asked if three have submitted forms and four have not, what happens if they don’t submit by tomorrow

Rick explained that there are work a rounds, the selectmen could empower the chair.  Town Council has been on vacation for two weeks.
Rick said he understood the frustration, this is stature coming down from the state, there are people out there that have brought up the issue in the past and we are doing this to protect us 
Motion to postpone transient mooring agenda item to the next meeting: 1st by Bob 2nd by Mark  

The rules of order were then suspended so the working committee on Transient Moorings could review what has been happening: Brian Cronin submitted the transient mooring regulation to the commission for review

· Brad question why the time frame was written for 28 days. 

Brian said it was a fair number of days that the working committee agreed upon, and it seemed reasonable give the length of the boating season
Fran explained this is an informal working group and the time frame can be changed

Brian said it is limited in the days so not to get in conflict with the Army Corps of Engineers. 

Steve Guard said in listening to this he wondered if there is an implied consent to have the launch company rent my space while I am gone
Brian said we don’t want to change the current system.  If it happens at a private club there may be some implications that the club can use a members mooring without your permission

Brian said that we want to promote transients; I think the town should encourage people to visit Scituate. 

Brad said that my suggestion is to get permission by the harbormaster and the mooring owner
Dick explained that this is a discussion, and would like Brian to would make a motion at the next meeting to include this idea
Wi-Fi RFP: This is completed and Bill did a great job; there is a map that the areas will cover that will be passed to the team. Bill is completing what he can for the boating season.
· Rick said that there are lot of people that use Wi-Fi, and watch movies on the ship, can Bill have the capability to find out who is using the bandwidth and thus slowing things down for others. 

Mark said he is not sure of this but Bill will be able to answer this 

Status of Capital Improvements: We will not have an answer back till May
Insurance on all Moorings: Currently in the harbor, people at the slip are insured but those at moorings are not. 

· Brad asked if he owns a 16’ sailboat does he have to have insurance? He would like to make a motion that mooring holders are required by the town of Scituate to maintain proper liability insurance as directed by selectmen/ harbormaster for their vessels
· Keith seconded Brad’s motion 
Dick said that some small boats put the insurance under their homeowner’s policy 
Peter explained that he has a million dollar liability policy 

Mark said they will agree to this mooring contract will require a change in their contracts with the town
Jamie asked if we can amend the existing mooring rental agreement
Mark said that this is a big thing with a lot of laws that go into this; I hope this is well thought out before it is put forward. 

Brad asked then why does the town of Scituate need to be the additionally insured 

Dick said that when you put other names it limits the right of subrogation. 
Motion was passed to postpone: 1st Brad 2nd Keith
Discussion Items: 

· The new sign entering Scituate Harbor will be delivered on Friday. There will be a press release for the Town. Brad read the team the press release that will be print in the newspaper. 

Discussed and updated roster with those who are interested in full member status and associate member status, see below:

Chairperson: Dick Eckhouse – 2014

Vice Chairperson: Peter Toppan – 2016

Harbormaster: Mark Patterson

Full Members:

David Glancy – 2016

Bob McHugh – 2016

Fran McMillen 2015 

Keith Walo -2015

Brad White 2015

Larry Niland -2014

Associate Members

John Murphy

Don Hourihan

Michael J. Sullivan

Brian Cronin (promotion to full membership)
Jeffrey Frank

Bill Schmid

Michael Gibbons
Tom Anderson
Steve Guard
Richard Anastos
Wanting to be considered for Associate Membership:

John Vigilante 

Vinnie Lanoue
Town Selectman Liaison

Rick Murray

Recording Secretary:

Lindsey DeSimone

Next meeting: Wednesday May 7, 2014 at 7:15 at the Scituate Maritime Center.
Adjournment: The meeting was unanimously adjourned at 8:45 PM.

Respectfully submitted, 

Lindsey DeSimone, Recording Secretary
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