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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Waterways Commission Meeting Minutes

Wednesday March 4, 2014
Scituate Library
7:15 pm
In attendance: Bob McHugh, Richard Eckhouse, Peter Toppan, Mike Gibbons, Michael Bearce, Keith Walo, Fran McMillen, Brad White
Also in Attendance: Brian Cronin, Dave Glancy, Vin Lanoue, Steve Guard
I. Call Meeting to Order - Eckhouse: 7:15 PM 
II. Acceptance of Agenda - Eckhouse 1st motion by Bob, 2nd motion Mike 
III. February 4th minutes – Eckhouse, 1st motion by Bob, 2nd motion by Keith 
IV. Opening remarks - Eckhouse 

A. General comments – Eckhouse- Meet at SMC for the April Meeting. 

· Capital Planning approved the video camera, air conditioning and $200,000 for the dredging. The $200,000 was already approved and allocated for the April 2013 budget. 

· We need a study  for mooring and slip fees, waterways team to assemble a working group 

B. Review of Action Items list – Eckhouse – No comments have been given on the action items

V. Old Business 

A. Marinas – Bearce – Nothing new to report. Shooting for April 1 to go into the water, this doesn’t look good, we are hoping for the best to open by the 15th. There was an 18’ boat in the harbor that recently sunk. There is no pollution in the harbor from the boat.  Also two pilings were lost at the marine park, due to the storms; these will be fixed and are not structural pilings. 
Dick: I did not write a letter to the board of selectmen for our past recommendation regarding mooring regulations. 
Brad: The mooring letter was wonderful, and I would like it to be sent, whether someone agrees or not, we worked really hard and we should follow thru.  

Dick: will someone come to back me at the BOS meeting when they are considered?
Brad: I will come

Keith: So will I 

Brad: I think it is a travesty that we are not having a harbormaster appointed, we have a man that manages 17 people and 900 moorings 200 slips, I am upset for the town and the person running the department right now. 

Peter: I was hoping this was wrong information
Brad: Michael is managing an office with a million dollar budget and has been there

Bob: I would like to make a motion to go against this

Brad: I think we should recommend to the selectmen that we are in favor for immediate appointment of the harbor master 

Brad: I would like to make a motion to write a letter to the board of selectmen to appoint a harbormaster 2nd by Peter Toppan

Fran: we were asked to interview the candidates, all the candidates have withdrawn, we are an advisory committee, and the town went through a process. Is this going to have to go through all over again?
Bob: Harbor Master Mone is still in the running, and I think we need to be fair about this and it is Tricia’s choice to decide what to do. I don’t agree with the letter to the administrator

Brad: I agree Fran, the 5 page description for the job opening and the position pay grade is different than other towns, it seems inexcusable to have a 9 month job search. It is getting into busy season, and I am concerned for the safety of the town. 
Dick: as the person who writes it I will be critical with its verbiage. I think what the motion is that we want to tell the board of selectmen that safety and appointment is the main concern. We will report in that letter the vote of the motion. The person that objects will send a dissenting position. 

Bob: I would agree with Dick I would like to be mentioned as a dissenter and will write a letter. We are not here to disagree with the town administrator. 

Waterways commission strongly recommended the position of the harbormaster be filled  immediately. 
Keith 2nd motion
Move the Vote: Members in approval: 7-1 (Bob against) 

Brian: it may be helpful to be heard why Mike disagrees with the transient mooring

Mike: The way it is now any nonprofit rents moorings, and for not more than 14 days, I think it should be 7. There are so many moorings to babysit you can’t regulate it, I really want to crack down on this. I have no problem if a family comes in and asks to stay longer with harbormaster discretion. 
I am trying to move the moorings as fast as I can, every time we change this it opens up to make it more difficult to regulate it. 

Brain: the intent of trying to change it to regulate what is already happening. I think Mark thought 14 was reasonable and that’s where we came up with that. 

Dick: If you had a marina master to run something like this it would be helpful, I don’t think counting days and collecting fees is the duty of the harbormaster.
Mike: the renting language might upset groups and it could come back to get us later. 

Peter: I feel that for the first time tonight I am hearing your objection. 

Brad: if the letter goes in there is more time to think and discuss the regulation recommendations
C. Status of Capital Improvements – Bearce 

1. Renovations of Harbormaster’s building – No changes
2. Town pier progress – two pilings were broken on the south side (total of 4 broken). The tides and wind have been difficult; estimated cost of $50K. 
Dick: you were updated on the Coast Guard breaking the ice

Mike: the Coast Guard was going to send an ice cutter, which is now broken and out for the season

D. Status of RFP for maintenance dredging – Bearce – There is no new update. 
E. GIS update – Gibbons/Kreutzberg – Mike: I spoke to Mike the other day he had a file from 2007 that he can get loaded back on the system; it is integrated with Maria manager. The license is $100; the town may already have a license floating around. 
Mike: I have been doing my own on google earth, and it all comes down to money and right now we don’t have the money. 

Mike: it will require some money, and there is maintenance cost. 

Dick: if you could go talk to Bill and Nancy and come back with a proposal and cost with a recommendation. CLE gave us a proposa lto regrid the harbor a while back.  

Vin:  who controls GIS?

Mike: Jill does

Vin: why don’t we look to the future to upgrade systems? 

Brad: I offered to the principal at Marshfield school system they have an intern for marine science, why not let a kid do this at no charge and have an instant intern. 

Brad: the software where colored dots that has latitude and longitude with addresses. 

F. Salt marsh mitigation – Bearce/Eckhouse/O’Connell – No further updates on this project. 
G. Status of MOU with Marshfield – Eckhouse – I have not heard back from the BOA or town Admin. 
H. Status of Plymouth County Dredge – Bearce/ Eckhouse –
Mike: They are not organized and it seems like a pipe dream; the pricing is off and they have no equipment.  It’s based off permits, money and wouldn’t happen for 3-4 years. Kingston and Marion were the only ones committed. There was talk on trying to piggy back with other towns but nothing has come of this
I. Enterprise Fund update – Eckhouse/Bearce – Bob, Fran and Mike Gibbons are on the committee for slip and mooring fees. 
VI. New Business 

A. Excise tax back to Enterprise Fund – Eckhouse; Motion to take 100% on the excise tax
Bob to move, Brad to 2nd
Keith: what does go to the Enterprise fund?

Dick: mandated by the state at 50%

Steve: if the 50% of the excise gets taken out, then the tax form the real estate goes up to make that up. 

Dick: the reason we have an enterprise fund so that the town can’t spend the money, and currently we aren’t putting enough money to fix and fund items. 

Peter: the excise tax should come here rather than raise the rates. 

Steve: I think we do not charge enough for the mooring fees

Brad: enterprise fund is made up of mooring fees, slip fees, and 50% of excise. 
5-0-3 Vote

VII. Discussion Items 

A. Review of the Waterways Management Plan of June 7, 2011 – Vigilante 

Keith: town Pier, I think we need to do some research on why these piers broke so easily. Did they not drive them correctly? 4 out of 8 broke. 
Peter: I had the same question, does some of this go back to the contractor. 

Dick: would you like to talk to Paul Scott

Keith: I will 

VI. Adjournment – Eckhouse – 8:37pm
Chairperson: Dick Eckhouse – 2015
Vice Chairperson: Peter Toppan – 2016

Acting Harbormaster: Mike Bearce
Full Members:

David Glancy – 2016

Bob McHugh – 2016

Fran McMillen - 2015 

Keith Walo - 2015

Brad White - 2015

Mike Gibbons -2017
Associate Members

John Murphy

Don Hourihan

Michael J. Sullivan

Brian Cronin (promotion to full membership)
Jeffrey Frank

Bill Schmid

Tom Anderson
Steve Guard

Wanting to be considered for Associate Membership:

John Vigilante 

Vinnie Lanoue
Mike DiMeo
Town Selectman Liaison

Shawn Harris
Recording Secretary:

Lindsey DeSimone

Next meeting: Wednesday July 1 2014 at 7:15 at the Scituate Maritime Center.
Adjournment: The meeting was unanimously adjourned at 8:00 PM.

Respectfully submitted, 

Lindsey DeSimone, Recording Secretary
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