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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Waterways Commission Meeting Minutes

Wednesday February 4, 2015
Marshfield Town Hall
7:00 pm
In attendance: Bob McHugh, Richard Eckhouse, Peter Toppan, Mike Gibbons, Michael Bearce, Keith Walo, Fran McMillen , Brad White
Also in Attendance: Jeff Frank, Brian Cronin, Vin Lanoue, Ethan Maass, Nancy Durfee, and Jim Cantwell
I. The meeting started out with a joint session with the Marshfield Waterways Commission

II. Call Meeting to Order - Eckhouse

III. Acceptance of Agenda – Eckhouse- The Agenda was excepted unanimously
IV. November 5th minutes – Eckhouse- The meeting minutes were excepted unanimously
V. Opening remarks - Eckhouse

A. General comments – Eckhouse- 
· Next month we plan to meet at the library, and then hopefully back at the Maritime Center. 
· Dick spoke with the town administrator she plans to hire the new harbormaster within the next 5-6 months.  
· The storm damage to waterways has been assessed and the insurance company notified

· The new MOU with Marshfield was presented to the BOS and will be put in front of the legal team for review.
· Waterway budget was presented and approved to the advisory committee 
· Tucker Patterson  will remove his boat by May 15

· Changes in the Rules and Regulations; Mike has suggested to make changes once a year at the end of the boating season to save money on printing costs 

Brad and Brian discussed that maybe we should have this be something that is online that, this way we could save money for the harbormaster. 

· The selectmen would like to have a comparable study for slip fees. When you look at the waterways budget there is a net of $7,000. The enterprise fund is going down to $445,000, is this something we should be building this up?
· The cost to move all the slips out and back from Cole Parkway is estimated to be $110,000. 

B. Review of Action Items list – Eckhouse- no update
. 

VI. Old Business

A. Marinas – Bearce- Mike: no new updates; few changes at the sea dock slips, and a few repairs.  
B. Transient mooring considerations – Eckhouse
C. Status of Capital Improvements – Bearce

1. Renovations of Harbormaster’s building

2. Town pier progress- Paul Scott has signed off. The last storm took out 2 pilings and a dock; we are working with the insurance companies. 
D. Status of Plymouth County  maintenance dredging – Bearce

Mike: they have a machine that just isn’t ready, it’s a great concept but it might be better for Marshfield and Scituate to join resources. There are 10 coastal communities, Hingham and Hull are out

Brad: any indication from Plymouth?
Mike: Plymouth is not in yet

Brad: they wanted this done by June? 

Mike: the machine is very heavy you can’t just drive this machine on a barge; this hasn’t been fully thought out

Brad: we need to get the permit and then get in the pecking order, being 4 months out it is very alarming
Peter: There is no obligation? We can just walk out? 
Mike: General consensus is that as towns; Marshfield and Scituate will not be joining the dredging project in June, it is going to need further development 

Bob: maybe the two towns together can make this work as a team rather than a county level

Dick: Marshfield, Scituate and Plymouth were the only towns that attended the last county dredge meeting

Brad: Because Mr. O’Brien asked us to come back with some comments maybe we could ask to rent his machine so we don’t get aced out by someone else. We can’t convince people to join in this program if no one is buying in to it.  Dick, in a letter we need to show interest, but not in the exact form that he is asking for

Mike M: maybe we start a working group and see if they would be interested to assembling a plan;
Scituate, Marshfield and Duxbury 
Jim: Duxbury has a dredging committee that would be happy to join us

Jim Cantwell: We had a great deal of enthusiasm, but the funding is difficult, if Plymouth isn’t able to pull it together, let me know as the discussion goes and if our three towns want to do something we can get things together. With these storms we have a lot of attention, and DC knows we are desperate for federal funding. I would love to know the top priorities; we are trying to do a costal summit that Senator Warren is involved in. 
Mike M: the short list; dredging, jetties and the dike are the biggies in Marshfield 

Dick: For Scituate it would be Jetties and Dredging 

Brad: there are 2 years of permitting to go through

Mike: to permit the whole river is going to cost $90,000, as towns we will need to get $25,000 to make up the difference in cost. The pervious cost was $286,000 for 900yards or removal
Brad: (presented a NOAA report to the team); what is alarming is that the cod fishing is going away the haddock is going 15-5. (This report will be emailed to serval members for review)
E. Dredging – Bearce/Eckhouse - No progress this season on the section between the Sea Street Bridge and the Marshfield YC but hopefully next season.  Proposal received for Area A permitting to be awarded soon
F. Can 11 blocked from view in harbor – McMillen- This will be relocated in April
G. GIS update – Gibbons/Kreutzberg- 
Mike: we are a little stalled, Jill doesn’t have the system on her computer she has components. The next step do we need to get with the town IT person to see if we can get back to the manufacturer. We went out of Rev on the software itsself; Michael Thompson from NOAA was able to get part of it back up and running. 
H. Liability insurance requirement – Bearce- This letter was written, and approved by the selectmen. We will get a letter out to the private marinas
I. Salt marsh mitigation – Bearce/Eckhouse/O’Connell- Jim updated the team we have 5,000 sq. ft. of salt marsh that was planted, in 2012 the Army Core of Engineers issued an letter of noncompliance, we need a total of 12,000 sq. ft., the corps might have an in lieu fee program.  We have qualified for this program and the cost will be $99,800. The town has set aside $100,000 to cover this cost. The 5,000 sq. ft. of planted salt marsh is dying, they want this replaced.  I am working with Mike to replace 2500 plants which could cost $20,000. We will look at this once the snow melts. Hopefully this can be done this spring. 
J. Removal of Tucker Patterson – Eckhouse May 15
K. Enterprise Fund update – Eckhouse/Bearce- Team needs to come up with a 5 year plan on how to use the enterprise fund. 
VII. New Business

A. Excise tax back to Enterprise Fund – Eckhouse I would like to see 100% of the excise to go back into the enterprise fund, this is something we should work on
B. General Permits (GPs) for activities subject to Corps jurisdiction in waters of the U.S. within the boundaries of and off the coast of the Commonwealth of Massachusetts – Bearce/Eckhouse- Mike: they modified them a little bit, these were never really enforced. 
VIII. Discussion Items

A. Review of the Waterways Management Plan of June 7, 2011 – Vigilante

IX. Adjournment – Eckhouse @ 9:41pm 
Next meeting date – March 
Chairperson: Dick Eckhouse – 2015
Vice Chairperson: Peter Toppan – 2016

Acting Harbormaster: Mike Bearce
Full Members:

David Glancy – 2016

Bob McHugh – 2016

Fran McMillen 2015 

Keith Walo -2015

Brad White 2015

Mike Gibbons -2017
Associate Members

John Murphy

Don Hourihan

Michael J. Sullivan

Brian Cronin (promotion to full membership)
Jeffrey Frank

Bill Schmid

Tom Anderson
Steve Guard

Wanting to be considered for Associate Membership:

John Vigilante 

Vinnie Lanoue
Town Selectman Liaison

Shawn Harris
Recording Secretary:

Lindsey DeSimone

Next meeting: Wednesday March 4, 2015 at 7:15 at the Scituate Town Library
Adjournment: The meeting was unanimously adjourned at 9:00 PM.

Respectfully submitted, 

Lindsey DeSimone, Recording Secretary
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