
Town of Scituate 

Library Trustees Meeting Minutes

July 11, 2016

In attendance:  Trustees: Karen Canfield, Kevin Carleton, Elizabeth Holthaus, Sheila Kukstis and Chris Mirarchi  Library Director: Jessi Finnie  Scituate Library Foundation: Les Ball.  Absent: Carol Sullivan-Hanley.  

Meeting called to order at 7:35 pm.  Review of minutes from prior meeting postponed.  No public questions or comments.

Correspondence:  Jessi Finnie detailed the success of the Scituate High School Vocational Life Skills Program and commended Sue D’Archangelo for her work coordinating library involvement.

Foundation Update:  Les Ball, President of the Scituate Library Foundation, proposed Tricia Griffiths as a new SLF Board Member and outlined her background.  If approved by the Trustees, it is anticipated that Ms. Griffiths will manage social media and communications for the Foundation.  Approval of her nomination was motioned by Karen Canfield and seconded by Chris Mirarchi.  Unanimous approval.  Mr. Ball described progress on SLF’s redesign of their website, updated the Trustees on marketing activities (including a full-page insert in the Mariner, realtor outreach program and neighborhood letter writing campaign), reported that SLF is over the $1million mark for fundraising, and reported that a subcommittee is developing policies and procedures to ensure that financial and accounting of raised funds is properly maintained (headed by Mike Cuneo).  On 8/11/16, SLF will hold a wine tasting event at the Maritime Center, sponsored by Reynolds Liquors.  SLF’s signage committee is soliciting information from 3 vendors and target final donor board selections for the end of August.  Trustees reminded SLF that all Memos of Understanding, created to commemorate donor terms, are to be brought before the Trustees and Board of Selectmen in a timely manner.

Review of Staff Policy Questionnaire:  Kevin Carleton presented status of work completed by the Policy Subcommittee (Kevin, Chris Mirarchi and Carol Sullivan-Hanley, members).  Existing and proposed policies have been prioritized with Jessi Finnie’s input.  A staff questionnaire for applicable policy input has been developed and will be distributed, upon Trustee approval.  Sample policies from other libraries have been reviewed.  Chris Mirarchi moved to accept questionnaire.  Sheila Kukstis seconded the motion.  Approved unanimously.  Jessi Finnie recommended that the collection development policy be reviewed every five years, following the completion of the library strategic plan.  Elizabeth Holthaus asked how the public can access the policies.  Ms. Finnie said they can see all policies on line or on request at the library.

Director’s Report:  Ms. Finnie reported that the town’s fiscal and library’s statistical year ended in June.  While overall circulation has declined over last year’s report (approx. 187,000 in 2015 vs. 162,000 in 2016), Ms. Finnie said the statistics were very good considering the disruption of moving to temporary quarters and that the current site holds on 1/3 of the overall collection.  She further noted that every single fiction item in the temporary quarters has been checked out at least once and “was a tribute to the community of readers in Scituate.”  Ms. Kukstis added that this was also a “great reflection on the skill of our library staff in selecting material.”  Ms. Finnie further reported that electronic materials have grown in circulation from less than 1% in 2008 to 14.2% in 2016.  This is partially due to more electronic offerings as well as patron shift of use.

There were no updates on the Jericho Road facility.

The construction project details are outlined in the posted PBC updated, noted Ms. Finnie.  She added that the new and old brick, which don’t match perfectly, will be separated by wood exterior features.  The staff will be undergoing training on basic skills for monitoring and safety requirements of new equipment within the library.  Signage: Jessi presented an example of signage for new interior spaces.  SLF will put main donor board on elevator wall because it is the most prominent location.  Wayfinding sign numbering has been completed and approved by the architect, fire dept. and library.  Library staff is reviewing sign names to reduce the use of jargon.  The townwide photo contest is underway and Ms. Finnie encouraged Trustees to promote entries.  The IT scope of work has changed due to revisions by Town IT Director.  SCTV will be using the library for live feed capabilities requiring change orders in service.  Funding is being discussed between SCTV, the town and the project.

Julia Mitchell has been hired and began work on 7/5/16.  Ms. Finnie noted she has excellent prior experience at three other libraries and will be a great addition to the staff.

Circulation Policy has been developed by the staff and presented to the Trustees for review.  A vote on ratification will be held at the next Trustees meeting.  Comments should be forwarded to Ms. Finnie prior to that meeting.

Ms. Finnie reported that the “Other Accounts” identified in the Town finances have approximate balances of:  State Aid: $100,000; Gifts: $136,000; Lost Books: $16,000.  Ms. Finnie was investigating if the funds dedicated to the construction project from these accounts (approx. $100,000) have been removed.  These funds may be used, with the permission of the Town Administrator and Treasurer, for any legitimate library purpose.  Ms. Finnie reported that she is considering requesting release of the Lost Books funds prior to the opening of the new library to fund a major acquisition purchase.

Staff Reports included information about the new Book Match program, headed up by Ann Lattinville, and created by Ann Lattinville and Ann Zona.  Ms. Finnie is hoping that the children’s pilot program will lead to application in the adult section.  The Summer Reading Kickoff was attended by over 100 people.  Ms. Lattinville worked hard on this program and has introduced a bead necklace incentive program.  The library goal is 500 collective hours of reading.

There were no incident reports, although Ms. Finnie noted that there have been significant problems with the temporary space phone, internet and workflow programs.

The next Trustees meeting is August 15, 2016 at 7:30 pm at the temporary library located at Jericho Road.

Chris Mirarchi moved for adjournment at 8:56 pm.  Seconded by Sheila Kukstis.  Unanimously approved.

Respectfully submitted by, 

Karen Canfield

Acting Secretary


