Community Preservation Committee
Annual Public Meeting Minutes
Monday, September 14, 2015

[bookmark: _GoBack]In Attendance: Ann Burbine, Karen Connolly (Chair), Stephen Coulter, David Friedman, Marla Minier, Doug Smith

Also in Attendance: Maura Glancy, Jennifer Vitelli, Arthur Beal, Janet Cornacchio,  Gerry Moshopoulo, Mark Strekalovsky, Patrick Gallivan, Frank Snow, Kevin Cafferty, Mat Brown

The meeting was called to order at 7 pm.

Acceptance of Agenda: Ms. Burbine made a MOTION to accept the agenda; Seconded by Mr. Coulter; All in Favor.

Acceptance of August 10, 2015 Minutes: Ms. Connolly made a MOTION to accept the minutes as written; Seconded by Mr. Friedman; All in Favor.

Overview of CPC: Ms. Connolly gave a brief overview of CPC and provided the Committee with handouts that highlighted current expenditures. She also explained that the Community Preservation Coalition is a statewide lobbying group that advocates on behalf of CPC; they give technical assistance and maintain a website and serve as advisors. 

She gave the Committee a copy of the CPC Fund Report (filed by the Town Accountant with the DOR) for FY Ending June 30, 2015 showing Total New Revenue of $1,645, 185.64, with a fund balance of $7,224,907.  Ms. Connolly pointed out that 112 projects have been approved since 2003 and shared a document prepared by Ms. Sprague that is a list of all of these projects by year.

ACTIVE PROJECT UPDATES

Recreation (Jennifer Vitelli, Maura Glancy)

Softball Field (2009) - $315,000 – TO BE RESCINDED
Ms. Vitelli gave a brief overview of the history of the project. Because the scope of the project changed and the location at the High School was no longer viable with the new Middle School going there, the Recreation Commission (RC) agreed that they needed to rescind that money back to CPC.  The Commission has now formed a “Field Study Committee” to work collectively with the School and field users to prioritize all the planned fields and develop a new plan for the softball field. Ms. Glancy believes a new plan will be submitted to the CPC by the High School.

Community Park and Playground (2011) - $297,000 – PROGRESSING
Because the Middle School will be built in the location that was planned for the playground, the RC obtained permission from the Board of Selectmen to use the land adjacent to the WPA building in North Scituate. They hired a playground consultant in August and, to date, have used $15,000 of the budget. There was a discussion on the positive aspects of this location. Ms. Burbine suggested that the issue of parking in the MBTA lot will need to be addressed. She also added that this parking lot is free on Saturday and Sunday. It was noted that the Board of Selectman are looking into the parking fees with the MBTA for those visiting the playground. Ms. Glancy said that they are trying to synchronize plans with the DPW. Ms. Connolly stated that it is her hope that applications start to include budgets for project management because the DPW is over extended.

Softball Field (2012) - $104,000 – TO BE RESCINDED
This was additional money that was added to the Softball Field project for a road that would connect the softball field and the playground. The RC agreed to rescind the money back to the CPC due to the location of the new Middle School.  There was additional discussion regarding how rescinded money is returned and Ms. Connolly said that the Finance Director has to put money back where it came from, and may include Reserves.

Community Basketball Courts (2013) - $153,000 – 99% COMPLETE
The Wampatuck and Cushing school courts were completed in September 2014; the Humarock court was completed in July 2015. They have $50,121 remaining and are now working on adding amenities such as trash and recycle bins, landscaping, etc.

Central Park Fields/Repairs & Renovation (2013) - $139,000 – PROGRESSING
In August, the RC received two bids for the renovations. Weather permitting, they hope to start right away. It was noted that bids for the Field House will be handled separately and after the field renovation phase is complete.

High School Athletic Fields and Park Lighting (2013) - $350,000 – PROGRESSING
Athletic Fields: The “Field Study Committee” views this field and the Softball Field as their top priorities. The construction of the Middle School will have an effect on the timing. 
Park Lighting: Ms. Vitelli explained that the designer of the Skateboard Park advised the RC to hold off on the lighting until that park is complete. 

Renovation of Skate Park (2014) - $406,114 – PROGRESSING
The design was awarded to Spohn Ranch in California. The RC received more bids from concrete companies, rather than skate park companies and the bids came back too high. Spohn is re-configuring their design to better fit within the budget and it will go out for re -bid.  To date, they have used $44,950 of their budget.

Mercury Boats Renovation (2015) - $30,712 – PROGRESSING
Preliminary planning has begun.

Historical (Arthur Beal, Janet Cornacchio, Gerry Moshopoulo, Mark Strekalovsky)

Train Canopy (2011) - $175,000 – ALMOST COMPLETE
Arthur Beal discussed the project history for the partial removal and restoration of the train canopy at the North Scituate Railroad Station. He said there was difficulty early on negotiating engineering bids, which needed to be done prior to the RFP. He was able to get a Boston based firm who agreed to do some of the work pro bono and keep the cost at $25,000. They went out to bid with the engineering documents and got one bid for $384,000 and another for $292,000. It was then that Mr. Beal was asked to serve as the general contractor and hire local people to get as much work done as possible within the budget. This explains why the project is not yet completed.

The Committee asked about the scope of the project and Mr. Beal provided additional history.  It was determined that part of the Canopy was located on public property, and a part on private property. The Historical Commission determined the most cost effective restoration approach would be to remove the portion of the canopy behind the Railroad Station (and on private property) and use the removed section to extend the existing canopy to the north side of the building on public property. They needed to get an easement from the building property owner in order to complete the work.  

Mr. Smith added that when the railway system came back, property lines were re-established and that affected the Train Canopy location. He suggested that, in hindsight, it should have been handled differently.

Mr. Beal said they have entered the home stretch and need to put the roof back on. They have spent $80,891.33 and have $94,108.67 remaining. Mr. Beal outlined the bid process for this and said that some of the bids were outdated and needed to be re-bid. This also has caused more delays. Later bids came in too high. They are currently working with a contractor in Connecticut. Mr. Beal noted that they are using copper coated steel gutters to avoid the possibility of theft. They are hoping that the project will be complete in 60 to 90 days.  

Mr. Smith asked Ms. Connolly if he could get a report from the Town accounting office on all purchase orders related to the Train Canopy project.  She said she would look into it.

Bailey-Ellis House/Re-Roofing & Drainage Project (2014) - $79,000 – PROGRESSING 
Mr. Coughlin, an architect from Strekalovsky Architecture, said that the roof has been completed. The roofing bid was for $55,000 but they ran into some unexpected cost overruns. The final accounting is being done. There are two more phases to complete: 1) site work, to determine where water is entering the basement, and 2) the basement work. The site work needs to be done first and they will revisit the basement phase once they go through the winter and spring seasons. Ms. Cornacchio added that there will not be enough in the budget to do the basement as planned. There was further discussion on the scope and particulars involved in fixing the various problems. 
The Committee asked if they had a maintenance budget for this property.  Ms. Cornacchio said that the restoration/preservation work has to be complete before they can determine ongoing maintenance needs. She added that a lot of work is done by SAA volunteers. Once the handicapped access is done, they will have more opportunity to apply for grants as well.  She reminded the Committee that, when SAA got the house, it had not been maintained for 40 years.

Conservation (Patrick Gallivan, Frank Snow) 

Open Space Plan - PROGRESSING 
Mr. Gallivan confirmed that the Open Space Plan has been transferred from Planning to Conservation. He said that they will be spending time on this over the next two months.  They have been working with Recreation, the Planning Board and a consultant. It was noted that the funds for this came out of the CPC Administrative budget.

Bates Lane Parking (2012) - $50,000 - PROGRESSING 
Conservation gave a proposal for the design to the Town Administrator but it has not yet been approved. They have met with police, the fire department and neighbors. They are now waiting for the town to process it.

Ms. Connolly expressed concern that the Town purchases this land with the promise of providing access to the properties via signage and trails, but that access still seems difficult. Mr. Snow said that they have done work in many areas: an eagle scout just did the first section of a trail on the Hubbell property. They don’t have a budget for all of the trails, but volunteers are maintaining the Bates Lane trail. He believes that they do have good maps and trail marking systems. Maps are available in kiosks placed in various places, including the Conservation office at Town Hall. Volunteers have begun to do some initial GPS work. Mr. Snow added that word has gotten out via Facebook and other activities such as guided walks. Ms. Burbine suggested that a kiosk be placed in front of Town Hall because not everyone can get there during office hours. 


Everyone agreed that there needs to be more organization and collaboration to create a better network of the trails.

Crosbie Land (2011) - $916,000 - PROGRESSING
When asked by Ms. Connolly, Mr. Snow confirmed that the outstanding balance of $216,000 is for an access road to the property.  

There was additional discussion on getting the Crosbie Land, Higgins/MacAllister (off of Hollycrest) and Bates Lane parking areas out to bid. Mr. Snow also said that there is an issue with access to the Appleton property (via the owner’s road) because the paperwork is being held up at Town Hall. 

Mat Brown joined the discussion and asked if these walking trails are part of the Historic Trails project or a duplication of efforts. Mr. Snow said the maps were based on the individual properties and were fairly simple and thought it would be a good idea to collaborate on all the trails. Ms. Connolly will forward Lisa Halbower-Fenton’s Historic Trails Website report to Mr. Snow, Mr. Gallivan and Mr. Brown for further discussion.

Ms. Minier asked if there could be consistent Historic signs placed to find these trails around town. It wass suggested that someone come up with a proposal to do consistent signage for ALL trails around Town that CPC could fund. 

Driftway /North River Access (2008/$236,500; 2009/$62,000) - PROGRESSING
Mr. Snow explained that Penny Scott-Pipes has enlisted her brother, Paul Scott, to engineer the remaining bridges that are needed to complete that loop. He noted that if they want to also go across the Herring Brook, they only had funding for the design aspect and the Selectmen pulled that project a few years ago. He added that it is a job to keep the Driftway Park clean and maintained; they have a limited budget for it. He has enlisted the help of the scouts.

Additional Conservation Discussions:

Peggotty Beach: Mr. Gallivan noted that most of the sand at the beach has been lost and the slope has changed. He would like to put “sacrificial” sand above the high tide line to replenish the beach for one season to curb erosion from storm surges. They have been working with DPW and state agencies to get grants and state funding. He asked if CPC was an option to get some sand on the beach as a Recreational amenity or an Open Space supplement. He added that he did not think adding sacrificial sand would require a lot of permitting and noted that some of the residents and the DPW did build up a sacrificial dune last summer.

Ms. Connolly said that, in her opinion, this Committee would look to the experts at DPW as to whether this is something they could or should do. She added that they had some hesitation on the recent Beach Nourishment project at Minot and noted that the Committee members are not experts on the engineering involved in these projects. It was suggested that Mr. Gallivan submit an application and see where it goes. 

Conservation Restrictions: Mr. Snow discussed the Conservation Restrictions and said that the attorney who handled the land purchase should be responsible for doing these.  He noted that he has asked her to do them and has tried to contact her to get them done, as this was her area of expertise. Ms. Connolly said her impression is that the attorney believes it is Conservations role. She asked if it might be necessary to find another attorney to handle it. Both Mr. Snow and Ms. Connolly will review the emails concerning this and try to move forward.

Department of Public Works (Kevin Cafferty)

Tilden Trail (2014) - $375,000 - PROGRESSING
The Tilden Trail is ongoing. It has gone through Conservation and the Planning Board. They also have had meetings with residents and National Grid, who needs to provide an easement adjacent to their property.  It has gone out to bid and is currently advertised in the Central Register with a bid opening October 1, 2015. Mr. Cafferty added that he thinks it has a good chance of starting this year.

Country Way Trail (2013) - $500,000 - PROGRESSING
This project was put on hold while DPW did the water work. Now that the water work is mostly complete, they are taking another look at it. They still have some telephone pole and easement issues on Country Way. Al Bangert has volunteered to manage the project and help to move it along. Additional issues relating to the design were discussed.

Harbor Walk Phase II (2013) - $360,000 - PROGRESSING
They helped with the sidewalk; there was discussion about putting in planters, shrubs and flowers.  The street work is done, and water ways is up next.

Additional DPW Project Updates:

Basketball Courts (2013) - $153,000 - COMPLETE: The court in Humarock is complete and they did the parking area too. He noted that everyone is very happy with the design. They also completed two basketball courts at Cushing and Wampatuck schools.

North Scituate Canopy (2011) – $175,000 – NEARLY COMPLETE: Mr. Cafferty added some additional information on this project and noted that he hopes to see the tiles put up very soon. He would like to see this project complete before winter. The biggest issue has been the one piece gutter system because you cannot pitch the gutter. 

North Scituate Beach Nourishment (2015) - $100,000 - PROGRESSING: Design and permitting is ongoing. They have met with fisheries, etc., to get approval. They have met with residents to discuss the project. He also discussed all of the science that goes into the planning of a project like this. He would like to do the work in a two to three year timeframe because it is recommended that you place the sand in phases.  Mr. Cafferty added that one of the benefits of having an engineered beach is that if it is destroyed by a named storm, FEMA or the State will reimburse the Town to restore the beach. He said that the State supports these projects.

Gannett Trail Phase II (2011) - $300,000 – COMPLETE 
They finished the painting and made some minor repairs, including the wood guard rail at the end of Hollett Street. Mr. Cafferty confirmed that the $17,000 balance could be rescinded.  Ms. Burbine asked Mr. Cafferty how many times that guard rail has been repaired and he confirmed that he has repaired it 6 times. There was additional discussion about metal vs wood guard rails.

Lighthouse Project (2013) - $200,000 - COMPLETE
The lighthouse is being featured on Chronicle commercials on Channel 5. 

Mordecai Lincoln Dam Removal – ONGOING
The State is still involved in this; they have found a water line buried in the mud and they are making arrangements to move it and getting state grants. [NOTE: This is not a CPC project.]

There was additional discussion on the proposed sidewalk by the train station. Mr. Cafferty said that he knows about it, but hasn’t seen anything on this yet. The DOT is coming on the 30th.

Planning Board (Laura Harbottle-not present)

“Scenic Road” Signs (2013) - $12,000 - ONGOING
Ms. Connolly read an email from Laura Harbottle: “The Planning Board worked with other departments to develop the style and got costs from the manufacturer. Since that time, there were changes in the Federal Highway specifications for signs and the costs were affected. This in turn affected the number of signs that could be installed. The exact number of signs and their location are being finalized now with input from the DPW. We are still going forward with this project and expect signs to be ordered this fall and installed shortly thereafter.” There was additional discussion on other signage in town.

PATH (People for Active Transportation) (Lisa Halbower-Fenton–not present)

Historic Bike Trail Website (2012) - $25,000 – ONGOING
Ms. Connolly shared an email update from Lisa Halbower-Fenton, who indicated that the website is scheduled to go live on or before 10/26/15. Ms. Connolly offered some background on the project and said that Sustainable Scituate was the applicant. When she reached out to them to determine the status of the project last year, she was told that they were no longer involved. She asked Ms. Fenton if the money should be rescinded and Ms. Fenton said that PATH would take over the project. The project also will have signs in Town related to the Historic Bike Trail.

Mr. Brown joined the discussion and said that he has designed signs for the Historic Trail project. Ms. Burbine said that the Economic Development Committee is also designing signs for sites in Town.  After much discussion, it was agreed that Ms. Burbine and Mr. Brown would follow up with each other to determine how to move forward to avoid duplication of efforts.

Mr. Brown expressed frustration with his role in this project and said that, as far as he knows, no work has been done on the website for about 6 months. Everyone agreed that this was a worthwhile project, but also agreed that it has taken too long. It was suggested that a letter to Ms. Fenton may be in order. The Committee discussed whether or not to rescind the project. 

Mr. Coulter made a MOTION to have the Chair send a letter on behalf of the Committee giving October 26th as the deadline for a go live date for the website with a follow on date of December 15th for any outstanding invoices to be submitted; Ms. Minier seconded; ALL IN FAVOR.

Discussion and Vote/Rescissions of Girls Softball Field Appropriations

· Ms. Connolly made a MOTION to rescind the Varsity Softball Field Construction that was approved at the 2009 ATM in the amount of $315,000 as presented by the Recreation Commission to the CPC; Mr. Coulter Seconded; ALL IN FAVOR.

· Ms. Connolly made a MOTION to rescind the money for Softball Field added costs for the road that was approved at the 2012 ATM in the amount of $104,000 as presented by the Recreation Commission to the CPC; Mr. Friedman Seconded; ALL IN FAVOR.

Discussion/Project Application Changes

Ms. Connolly discussed some changes made to the applications and that the Project Funding and Project Information documents seemed redundant. We will only require the Project Funding application going forward. It was also noted that Project Eligibility may not be necessary anymore due to the fact that CPC has been around since 2003. Ms. Sprague said that she added the wording “If you have questions about eligibility, please contact…” to the application to assist anyone who may have a question.

Old Business

CPC Websites: Ms. Connolly discussed the stand-alone or “official” website (which has been managed by a web professional) and the CPC page on the Town website (which is managed by the CPC administrative assistant). She has discovered that it will be costly to recreate a new stand-alone user-friendly site and questioned the need for two websites. She added that we can utilize the Town site more. 

Ms. Sprague said that she reviewed the CPC websites in Norwell, Hingham, Marshfield and Cohasset and found that they do not have a dedicated website like Scituate does and only post information on their town website. 

Mr. Coulter suggested adding a link to the “official” website to redirect them back to the Town site. It was agreed that we do not want to lose all the data on the “official” separate site that was created in 2009, but it is confusing to have two separate sites.

A motion was made to adjourn at 9:15 p.m. – ALL IN FAVOR.



Submitted by:
Mary Sprague
Administrative Assistant


