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       RECREATION COMMISSION 

AGENDA

Monday, November 25, 2013
6:30 p.m.

Scituate Recreation Office 
In Attendance: Jennifer Vitelli, Maura Glancy, Steve Svensen, Chris Roberts, Dave Smith, Rob Mccarry, Don Burris, Phil Carty, Paul Sharry, Jacqueline Carr, Rob Saccone, Kelly Lee, Colleen McCarthy, Allison Daraskevish, Alice Tang, Mike Hayes, Robin Glazer

I. MEETING CALLED TO ORDER
Mr. Roberts calls the meeting to order at 6:35 p.m. 

II. Scituate Recreation FY 2015 Proposed CPC Ellis Project Presentation
Ms. Glazer is making this presentation. She mentions that the primary goal is to tighten up water infiltration of the Ellis house and to fix any flaws (down spouts and such). Doing this will eliminate hazards especially in the winter time. Mr. Burris mentions how he is looking to put in a watering station. The grating that will occur will be underground with 6-8 inch pipes. Mr. Roberts asked if there is a contract lined up to do the work. Ms. Glazer told the group that there is an architect that has set up a detailed report. Mr. Burris said that they already have some pretty good estimates. Ms. Glazer is requesting $79,000. This will be a permanent fix inside and outside and will eliminate the rotting, water damage, and other hazards.
III. Scituate Recreation FY 2015 Proposed CPC Tilden Multi-Use Trail Presentation
Ms. Carr is making this presentation. Her group put in application to fund a trail on Tilden Road/Beaver Dam. A trail like this helps out the area because of the growth, homes, etc. There are no walking areas around here for the beach, harbor etc. And there are no more federal funds. They want to make it a more walkable, useable area. This is a windy, hazardous road where people like to walk. They put together a group of about 20 people. Committee members have been going door to door. Everybody is in favor of it. Within the neighborhood alone there 50 kids. Ms. Lee expressed her concern about how dangerous it is. Ms. Glancy asked if they have any records of accidents or anything. Mr. Saccone mentioned how he personally has witnessed three accidents. He would love to let the kids just walk around and go to the playground or whatever but it is just not safe. Ms. Carr said the plan of action is to get the funding. There is a 15% contingency. Ms. Carr asked if they could revise the application. Mr. McCarry answered that they could revise application. Mr. Roberts brought up how this year there is only 8 projects as opposed to 17 last year. Ms. Vitelli told the group that the more support the better. The town is going to want to hear from traffic rules and regulations, fire department, school committee, etc. Mr. McCarry asked if there are any other outside dollars? Mr. Saccone spoke about how they are continually searching for funding. They have been in contact with WalkBoston and they have reached out to Barbara Lydon. Hayes. Everyone in attendance agrees that this is a great project.
IV. FY2015 Budget Discussion: Jennifer Vitelli, Maura Glancy
Ms. Vitelli starts off by explaining how there are four budgets. There is the 630 budget(Director’s and Clerk’s money), the Beach Revolving account, the Recreation Revolving, and the Field Revolving account. Ms. Vitelli mentioned how the town is making us benchmark against surrounding towns. Plymouth has responded back. Mr. Hayes said that the Dedham Schools are who we compare ourselves to a lot. Ms. Vitelli would like to see Ms. Sullivan (Recreation Clerk) minutes increase to 15 minutes per week, which is where the benefits will be able to kick in. We would have to budget for the insurance which is $11,611. Ms. Vitelli explained how basically everything recreation buys, is paid for through the recreation revolving account. The beach revolving includes seven departments DPW, police, health, IT, treasurer, and town administrator. 

Ms. Vitelli thinks the lifeguards pay needs to raise. This may be a reason why we were short. These guards are paying over $300 to get certified. Mr. Hayes asked if state raises minimum wage do you have to go up? The answer is yes. Ms. Glancy and Ms. Vitelli also brought up that the beach wheelchair needs to be replaced. Ms. Vitelli also brought up how it would be a good idea to invest in a radio repeater. It is $1,100 dollars for standard radio repeater inside Lawson tower. If there is a power outage, there is a backup there. It will provide 6-8 hours of backup. Ms. Vitelli explained how the Field Revolving account really hasn’t changed from last year. The total expenses were over $10,000. We have to wait at the end of the year to see what we have left and then reinvest. Ms. Vitelli shared the idea of maybe installing picnic tables around the high school. She also shared the need for investing in an AED for outside (turf field etc.) Maybe an AED down central as well. It would need to be something that is weatherproof. Mr. Sharry added in that weekends are when youth groups are playing and the building is locked etc. So one outside would be a good idea 

The Recreation Revolving account- total income was $421,051.23. $325,569 expenses were related to programs. Copier, membership fees office supplies, rug, office payroll was another $25,000. The profit made was a little over $700. Ms. Vitelli added that lastly what we need to do is our goal setting. Enhancing safety at our public facilities, maintenance schedule, lighting sensors. This would be something really cool for the community. Mr. Svensen asked if the fire department has something like this. Mr. Smith said that there are apps for this. Mr. Svensen thinks it is a good idea. You can here alarm a mile away. Mr. McCarry believes that there is more investigating to do here. Mr. Svensen added that we could explore a town wide lightning warning system. Ms. Vitelli mentioned how goals are needed for beaches and lifeguards (training, equipment, etc.) CORSE as well. There are no new programs for CORSE this year. Working with junior high population is one of the goals.
V. Code of Conduct Policy
Ms. Vitelli shared with the Commission that we need  a Code of Conduct Policy put in place for our programs and fields. It should be something that includes parent guardian behavior. It can be something very simple. Athletics fields and facilities need something. There are things that are pages long and others that are short but still get the point across. Mr. Roberts likes the idea of a simpler one. Mr. Svensen brought up the idea to make it a checkbox when people sign up/register for activities. Ms. Vitelli mentioned that if we have it in signage it will help enforce and that developing something to check off as a waiver is a good idea. For the fields they could sign something on behalf of their organization (President of the league/organization). The commission agrees that there should be two policies- one for Rec programs, and one for fields (rentals).
VI. Liaison Updates:

a. Waterways: Jamie Noonan
b. Public Facilities Master Plan: Bill Blake 
c. CORSE: Tatianna Maraj
d. School Committee: Mike Hayes
Mr. Hayes said that they are going to contribute heavily towards budget. They talked about cash for sails. The kids did a great presentation and thought it would be a great idea for the school committee to contribute. Talk of possibly adding a middle school. Everything is on hold till next November, which is when they will be making the presentation about new school. 
e. CPC: Rob McCarry & David Smith

VII. Field Coordinator Report: Paul Sharry
VIII. Vote to Winter Scholarships

Mr. Svensen makes a motion that $1,500 is earmarked for winter scholarship, Mr. Smith seconds, all in favor.

IX. Scituate Ice Rink Discussion: Grant Flynn 
X. Correspondence

XI. Old Business/New Business
XII. Adjournment
Mr. Roberts makes a motion at 8:28 pm, Mr. Svensen seconds, Mr. McCarry third, all in favor.

Catch the Scituate Spirit


