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AMENDED

       RECREATION COMMISSION 
AGENDA

Wednesday, November 18, 2015
6:30 p.m.

Scituate Recreation Office 

Chris Roberts, Jennifer Vitelli, Maura Glancy, Bill Limbacher, Bill Luette, John McCarthy, Steve Svensen, Jen McMellen, Al Kazlowsky, Dave Smith, Kristen Sauter, Paul Sharry, Shawn Harris, J.L. Murphy, Mike Connor, John Musen, Dan Fennelly, Gary Meyerson, John Gannon, Tony Vegnani, Kevin McLaughlin
I. MEETING CALLED TO ORDER 
6:30pm meeting called to order
II. Playground Update: Mike Westort & Al Kazlousky
Mr. Kazlowsky met with people, contacted architect - everything is moving smoothly. In the process of contacting North Scituate merchants. Still need soil testing done. Project is moving forward very easily.

Ms. Vitelli – If we need to go back with more money we do not need to submit a whole new proposal. Ms. Glancy - It still has to go to vote for town meeting. Ms. Vitelli they need to know by Feb 1st. Ms Vitelli- Meeting with Bob Dillon and Kevin Kelly to pull memorials out/bricks and store them. 
III. Skatepark Update:  Dan Monger
Ms. Glancy - Pricing came back double, we have put a hold on the process and put out another proposal for a new designer. 
IV. Winter Festival Update: Jennifer McMellen
Group of high school hockey boys willing to put the rink back up. Seeking donations for some other things. Reached out to Hornstra farms, Marylous, boys/girls scouts, South Shore Seahawks (to run 3 vs 3 tourneys). Mr. Roberts- Expenditures, what are they looking like? Ms. McMellen- Mostly everything is fine, would like to get a new clear liner and put the white one over it. Looked fine when took apart last year. Ms. Glancy- Librarian would like story/craft inside that day. Bob Sanderson is getting golf balls for longest drive contest that day. Pete Belsan will be doing an ice fishing demonstration. Ms. McMellen- Thinking about getting Michael Tondorf for cook-off. Ms. Glancy -Looking for apparel for dog walkers. Ms. McMellen- Festival date is Feb 6th from 12-3pm. Face painting, popcorn, hot cocoa, crafts, sled decorating. Maybe a learn to skate section in there. 
V. GRONKOWSKI FOOTBALL CLINIC
Mr. Luette- Approached by somebody to host the clinic this year usually held at the end of June-July, we can’t do it then. Looked into the end of May. They like facilities, we could use gym because of rain. They seemed excited but the only thing they are not excited about is the dates. Mr. McCarthy -Construction won’t start in the back until students have left. Back parking lots are off limits July-August. Football field, outfield of baseball field, etc. Mr. Luette -Clinic includes coaches from the town as well as the surrounding areas. Split up by age group, everybody would be out on field. T-shirt, picture, sandwich, drink. Mr. Sharry- Would requires us for all the organizations to not use it for that date in May. Ms. Glancy - Where to proceeds go? Mr. Luette -Not sure. Mr. Kazlowsky- Who can sign up? Mr. Luette -Anybody can sign up. Mr. Roberts- Push them on those dates. We can see what we can do. Ms. Vitelli -Scituate only permits to non-profits on non-turf fields. Mr. Luette- No knowledge of them speaking with other towns yet.
VI. SHS SAILING TEAM USE OF 420 FLEET
Mr. Roberts –as a recap from the previous Recreation Commission meeting stated the Recreation Sailing program has been using the 420 fleet for 8 years now (when the department purchased the fleet it was a used fleet out of Hingham Schools). 
Director of sailing does not believe the 420 fleet will last through SHS sailing and Rec sailing.  Rec is putting in a CPC  FY’2017 request for a new fleet.  
Mr. Roberts asked Mr. McCarthy if he received his email regarding the condition of the 420 fleet and the fact that Recreation Department would not be able to support both the High School Team for spring of 2016 and their summer 420 sailing programs. Mr. McCarthy replied: Yes, we are going to cancel the sailing team.”  
After discussion, Ms. Glancy along with the entire Commission wanted the SHS to try to save the sailing team and spoke to how popular it is for the Town. 
Mr. McCarthy asked the athletic director to look into renting boats for their upcoming 2016 season.

Mr. Roberts inquired does yacht club have boats to rent or borrow? Mr. McCarthy stated they can look at boat donations for practice etc. whoever hosts meets and competitions can lend boats. 
Ms. Glancy states if we do get this new fleet approved and funded through CPC, Recreation would open up discussion to lending the fleet to SHS in the future. 
VII. FY 2017 CPC Proposals:
a. Scituate Recreation: 
I. Purchase of 420 Fleet: Maura Glancy, Madeline Vachon
Ms. Glancy our fleet is in trouble. This is probably the last season for the fleet. Our sailing program has about 300-400 children in it per year. Mercury’s, 420s, etc. Sailing is a huge part of history here in Scituate, outdoor activity, sailboats develop relations between children, adults, multitasking, coordination, teamwork, etc. This year was the first year we entered the regatta. Sailing presentation…- we need 420 because after mercury’s we need to progress. 420 is what high school and college use. TV_ boats are $45,000 for all of them including trailer/dolly. $6,800 a boat. Everything done through sailing program was from donations etc.
There was a discussion from the audience to add in lifejackets to the CPC application.
Mr. Roberts stated they would add lifejackets component and vote next meeting

b. Scituate Public Schools: John McCarthy, Superintendent
I. Cushing Field Hockey Field
Shrewsbury landscape estimate 95000 landscape, fence estimate is 30,000 from Hawkeye fence estimate. No soil testing, no hauling, 95 includes irrigation system and sand. 
Mr. McCarthy- goal also is to improve pathway in back of fields. 
Mr. Sharry- water drainage, sewage lines from Cushing right field to first baste line, water drainage from left field to parking lot all the way down to 3a. 
Mr. Roberts- counting on reusing material on site? 
Mr. Luette-yes. 
Mr. Vegnani: do not want to run into the same mistakes as we did at ?Flannery fiel with drainage problems. 
Mr. McCarthy- could you look into putting in a higher fence around tree line, shorter at school side. 
Mr. Harris- can nets benches, equipment be included into the propsoal?
Mr. Svensen would there be need for a shed for storage, pods, sheds etc.

II. Softball/JV Baseball/Multi-Purpose Fields
Mr. Luette presented the equity issue of two baseball field and no softball fields on the high school campus.

-put on (I.)100x60 is regulation proposed is not regulation right now. 

SPS is suggesting replacing the jv baseball field on the high school campus with varsity softball field. Further they are proposing that one of central field softball fields become the jv high school baseball field. 
Mr. Luette stated this would be an equal exchange of fields for the school and town. Allows equity and adds batting cage, scoreboard, lights, add irrigation. 
Mr. Luette further proposes the following changes to the VARSITY BBALL FIELD: take down the curve in the outfield fence in order to make another multi-purpose game field in the outfield of the baseball field. SPS will look at replacing back soccer/lacrosse field instead of messing around with baseball field.
Mr. McCarthy- stated they asked landscape architect look at the whole thing without losing jv field. They said we could not do it because of the water/wetlands.

Mr. Luette stated Gates Field as jv, central field and Jenkins as soccer field.

Mr. Fennelly- currently cpc proposal to improve central fields. 

Mr. McCarthy and Mr. Luette explained: Title xi only becomes a problem to when somebody complains.
Mr. Svensen asked whether or not the High School Varsity and JV baseball and softballs teams could exist using one field each on the high school campus (& schedule their games and practices accordingly)…both areas would be lit.




Mr. Roberts stated he feels proposal one is great. Proposal two there is a lot to figure out. A lot of issues with space and a lot to think about as what was discussed. Maybe we can look at synthetic fields. 
Mr. McCarthy stated that after this evening’s discussion SPS would  move forward with the Cushing School proposal and hold on the other until it can be fully looked into.

Jennifer Vitelli hopes through the field study committee to bring user groups and people together in the community and figure out a plan that will benefit everyone and address the Title 9.
VIII. FIELD COORDINATOR REPORT (none)
IX. RECREATION Co-DirectorS’ Report
Ms. Vitelli stated working on budget - due december 4t. 
Already, submitted capital plan for turf and 420. 
There is a newly formed beach commission. Co-Directors met with them for first time this week. 
This new board will oversee beach enhancements.  There are 5 members. They will be working with Recreation Commission going forward. 
Update on the move over to Jenkins School. 
Co-Directors have been working with registrar looking at 2016 spring and winter brochure. Winter brochure is ending first week of April extending winter programming. picking up with programs second week of May. Then 5-6 week programs. 
Meeting on Monday with facilities director and assistant director about playground and they will also be working with us with the move. There are a lot of moving parts with the dept. Registrar is leaving she is going over to the hanover u to help develop their programming.
 Calls from the north pole December 14. 
December 14th is the same night as cpc presentation for 420’s.  
December 9 is when we will vote all cpc projects. 
Co-Directors regarding CPC projects are as a whole feeling a little overwhelmed. 4 CPC active it will be 5 with the boats. 
Finding out about all these things that we don’t know about. 
Mr. Roberts- discusses could there be a position funded via CPC to oversee these projects. He thinks it should be role of Town to coordinate a liaison out of the engineering department. legalities etc. and working with engineering to stage those and build out a project plan. 
Ms. Vitelli states maybe even if it’s a project based position. 
Ms. Glancy- even when project is up & running you still have to be out on the field and know what is happening. 
Mr. Roberts, CPC projects are not able to get attention from DPW because they too are swamped with so many projects (water pipes, etc..) 
Mr. Svensen-we need somebody with the expertise.
X. Old Business/New Business
XI. Adjournment at 9:35 p.m. 
Catch the Scituate Spirit


