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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Public Building Committee
Tuesday August 11 2015
Scituate Board of Selectmen’s Hearing Room
7:00 pm
In attendance: 
Carl Campagna, Jacqueline Carr, Ed DiSalvio, David Capelle,  Jessi Finnie, Tricia Vinchesi, John Lemiux, Jessi Finnie, Mark Thompson, Ashley Gonzalez , Deputy Al Elliot, Shawn Harris, Alan Brown 
Absent: Chief Stewart, Chief Murphy, Karen Canfield, Don Walters, Joe Sullivan, Mike Heger,   
1. Meeting Called to Order – 7:08 pm by Ed
2. Agenda excepted unanimously
3. Meeting Minutes 8.11.15: to be updated 
PSC Update: 

Alan presented an updated slide show of the public safety building. After a review with the Conservation Commission they informed the team they would not like anything built within 50’ of the wetlands. To minimize paving they are looking to relocate the driveway a little bit, which will also help to slow traffic. The other item would be to relocate 6 parking spaces; this is for over flow parking and they are working on new ideas for this area. The current location of the parking spaces is convenient but it could also be relocated to the rear of the building. 
Ed: if you put it in the rear will you use regular pavement? 

Alan: yes but the location isn’t the best. 
Alan and Jessi meet on behalf of the interiors committee. He reviewed a slideshow; which showed updated renderings of finishes and materials to be used in the Public Safety Complex.  The entry/ lobby will have a large logo of the Scituate seal, the floor will be tiled and the materials will be a cool color palette. The EOC/Training room, is neutral with moveable tables and chairs
Tricia: is there more space without windows?
Alan: yes there are places for the projection screen

Second floor admin lobby will be carpeted with neutral colors throughout. Alan showed the team samples of the siding and shingles to be used on the building exterior. The hardy shingles have a 20 year paint warranty. 

Shawn: are the shingles predrilled?
Alan: no they can be nailed on site, you do need to follow the pattern, there will be nail holes but they will be painted. 

Ed: is the roof of the apparatus bay designed for the structural snow load ?
Alan: yes it has been designed for it even though the 3rd bay was taken out. But we hope to see that 3rd bay put on. 

John L. updated the team on the prequalified sub-contractors; a few sub-contractors were allowed back in after some discussion. We still are not prequalified with an elevator contractor, tomorrow when it posts they hope to get a prequalified sub. If there are still no elevator bids, we will carry an allowance and bid that after. The budget has come in at $16,107,918. John L. handed out a budget breakdown to the team. We are officially out to bid tomorrow for a 4 week sub bid due Sept 22 and GC bid due Oct 6th. The bid review will continue through to October 14. 
Ed: we have a 5% contingency in there now?

John L: correct, I would like to come in at least $100,000 under to grab that first add alternate. 

Jacqueline: The revised budget is the current budget

John L: Yes and all the gray numbers are where we shaved money out of the budget. $98,270 was taken out of the contingency. 
Alan: the site cost is always the biggest and unknown

John L: it’s up to the committee right now where we want to move the money around nothing is permanent yet. 

Ed: the drawings are submitted electronically

John L: yes, Andrew T Johnson is hosting the bid documents. Some do electronic take offs some do paper. 

Jacqueline: the OPM basic service was up?

John L: yes this was budgeted before Ver-tex was on board; we took this money from the contingency and move it into our services. 

Ed: what are the liquated damages for subs?
Alan: I believe $1000-$1500/per day, but we will check the document

Ed: we carried $1000 a day for Jenkins and they ended up being 1 year over. 

John L: we need to decided how much we will really spend/lose if they do not meet schedule. 

Alan informed the team the propriety letters were not done for the security system. There are 4 components that are part of the system, and will be better if it is bid out. 

Carl: at last meeting we spoke about the water lines do we have an update

John L: No I will follow up with Kevin 

Library Update 

 Jessi handed out reports from Oudens Ellos on the project. The construction kick off was on the 20th, the meeting was successful and they are mobilizing. The trailers are on site and they are making safe.  Demo and pouring foundation for the addition will commence in October, they are trying to get as much exterior before the winter. They held a tree walk to see what has to be removed, the trees along the front are the majority, a few trees will be taken and put between the library and abutters. The maple in the front unfortunately has to be removed. The dedicated tree will be relocated, it is proposed to the back where the new reading porch will be, it will only have to be moved once. 
Tricia: what type of tree?
Jessi: I will check my paperwork and get it to you. 

Ed: it should be put in a safe spot and relocated once

Jessi: if everyone is ok with it I will tell them to go ahead

Jessi informed the team 85 Branch Street is interested in some of the metal shelving so we are offering it to another library. The ground breaking is Sept 1 at 10am, Jessi would like to get a head count from the committee. They found the shovel from 1978 ground breaking that they hope to use. The parking lot review needs to be done, Bob Vogel and planning is going to review this, Ouden Ellos would like to accommodate their suggestion with the one way traffic follow, and they are ironing this out. Jessi notified the team this would be a change order.
Ed: do we know the cost?
Jessi: Conrad doesn’t think it would be a lot, but it would change the islands

Jacqueline: is this binding form the planning board?
Ed: no it is not binding

Jessi: when we originally saw the change it didn’t see like a large change, and may be a change in island and curbing, once it’s drawn out they will know better

Ed: this has taken a while to price

Jessi: Ouden Ellos was working hard to get the drawings out to bid and the parking lot won’t be worked on till the spring. Castagna Construction has suggested 2 site supervisors since the library is in a quite historical neighborhood. 
Al: will this coordinate will the water line

Jessi: it may be challenging, I’m not sure of their time line, but Kevin is working on this schedule 

Shawn: does the water come in from Branch?
Al: yes it does. Is the pump diesel powered? And is it generator

Jessi: we did talk about the generator but the cost wasn’t there. 

Tricia: if the signage could we held out the EDC is working with Scituate Branding so it is uniformed. This will happen in the next 6 months. 

Jessi: the existing exterior we would like to keep, is this something we are changing
Tricia: just hold off on the new signage. 

Jessi: not concerned on interior signage?
Tricia: no. Laura can give you the company information 

Jessi said that one of the movers bills that need to be paid are going in front of the selectmen, the budget is for $90,000, and I will note it’s not to exceed. 

Shawn: you think it is not to go over $50,000?
Jessi: I do, we will do the majority of the unpacking and will not need their help. 

The interiors committee did meet; we reviewed the renderings and interior boards. Ouden Ellos will be ready to talk in September. We will have the presentation for police and Fire; the choices have been made mostly for this building. 

Tricia: if the interiors committee would like to change colors they have the right to 

Jessi: how many people fit in the EOC
Al: 80 standing, 40 sitting 

Ed made a motion to make Jessi Finnie as the day to day contact person on the library project 2nd David unanimously approved.  

We will look at the 8th at the Maritime Center for the next meeting
Adjournment: 8:25 1st motion by Ed 2nd motion by Carl
Respectfully submitted, 

Lindsey DeSimone, Recording Secretary
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