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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Public Building Committee
Thursday July 21, 2014
Scituate Library
6:30 pm
In attendance: 
Mike Heger

Jessi Finnie
Toni Snee

Joe Sullivan
Richard

Karen Cafield


Ed DiSalvio

Bob Vogale- Planning Liason
Carl Campagna
Toni Snee

Dave Capelle

1. Meeting Called to Order – By  at 6:33 PM by Ed
Architect Review:
Johnson Roberts Associates

Stewart Roberts, Philip Obrien, Jeffery Davis, Natalie Eringros

The team gave a brief introduction of the group and their experience. Their main focus has been on public Libraries and their practice was founded 16 years ago. They have a lot of experience with the MBLC and the grant experience than any other firm. They have completed several LEED certification libraries. Johnson Rogers strives for the library to speak to the town design; no two libraries are ever the same. They found that South Hadley public library is a comparable case study; improved site lines; reconfigure meeting rooms, staff relocation.  
Scituate Library Issues; The current schedule is in design development, construction documents by will be out by December, and then go out to bid by march. The goal with the expansion is to have a modest addition but better utilize the lower level, with the children’s dept. to be 3 times the size. They plan to have larger meeting rooms and computer centers as well as distribute the staff throughout the building. The space will have open sight lines. The structure of the building is a challenge, some walls will need to stay but this is something they feel they can work with. The outside of the building, there have been some comments on the new design with too much glass, this is something they can rework, they hope to open up the building and to get some the great views. 

Why select Johnson Roberts: experience with public library design, experience with MBLC construction grant program, and reputation for design that responds to the local architecture heritage, familiarity with Scituate the team and the site. 

Jessi: what is your vision for the library of the future?
Stewart: A library for the community to come together, maker spaces, media production facilities, meeting rooms, it’s about the community

Jessi: How will you work with the existing structure?
Stewart: We will work with the plan, continue the materials thru out, the existing building has virtues and short comings, and we can expand from there

Karen: How do you feel about the time line?
Stewart: It is pretty reasonable and something we have done in the past, construction in the spring

Karen: What is the on team structure and day to day?
Stewart: I am the main contact, Phil’s role will come up in construction document phase, Natalie has done construction administration and coordinate with consultants, Jeff will be at local boards and in touch with the community
Toni: What do you see as the biggest challenges and can you overcome it?
Stewart: The plan submitted works well; the challenges are the existing building and walls we have to work around. We need to find efficient use the existing building.

Ed: Please describe how you do your QAQC documents
Phil: My role is a spec writer, we in house write our specs. In house writing allows in house document check, helps to see who owns what. At the end we have an additional person come in to double check

Jeff: This is a big collaborate team effort, and there are milestones that the team sits down to review. 

Ed: The exterior of the building will be a focal point in the community, how do you plan to address this 

Stewart: We like to do design work in models, we will look to the team for community input, and also set up a community forum
Jeff: Sometimes we have visual forums, we look at the heritage, what is the community thinking, visioning can be very informal

Dave: As a community we have to offset some of the furniture cost with the moving budget. How do we make sure we can use this 20-30 yrs down the road?
Stewart: We try and make the building as flexible as possible, and accommodate change. Open spaces allow for flexibility. As we get into it we will look more in the budget, we can put some add alternates in the drawings. 

Carl: Do you always work with the same engineers?
Stewart: The structural Engineer we work with 90% , MEP has done about 75% of our work with, and the Civil Engineer about 80%
Joe: Do you have an interior designer you work with?
Stewart: We do it all ourselves
Closing; Stewart explained how invested in the project there team is and would love this opportunity to move forward. 

Finegold Architect
James Alexander, Tony Hsiao, Lianne Vivilecchia

James is a very hands on principal. Ellen will be the project manager who has been with the firm for 15 years. Tony is the director of design and Lianne will be running the interiors for the project.  The team reviewed previous projects with the team; Hingham library has a similar design and was built around the same time frame. Their designs are crafted to fit the location it is set in. 

Case studies presented by Tony; He explained that the library has a very developed conceptual study. Addition to the existing building is very key; it needs to be properly integrated. We play close attention to the historic building and express openness that is transformed.  The Hingham library has a similar site, with mature trees and landscape. We need to be respectful to the site and its integration. Access is a key issue, the sense of arrival, and how can we resolve this. What are you looking out to? How can we tie this into the building, courtyard? Outside space?  Tony reviewed the sustainability issues for the library. Internal circulation: with in the building is important, openness at the stairs; u can see the entire library at once. Stack height and Distance, the shelves are dense height, using low dense shelving height. Children’s library: visual connection, openness with defined spaces. Circulation and control: organize the control; reception desk is large and open, location is important. Gathering spaces: multifunctional, large and small committees, AV capably, natural light.  

Tony reviewed their lessons learned on previous projects with the committee, they will focus on the flexibility, openness, site, circulation, technology, meeting spaces, seating, architectural integration and new building

Jessi: What is your vision for the library of the future?
James: I think a lot that is happening in the library, reference area is decreasing, periodicals are in great use. The flexibility can help more with technology, watching what happening with other library’s and the social nature. 

Jessi: How would you work with the existing structure but still make your mark?
James: I think understanding existing buildings is what we do. We worked with the Duxbury library and the community to make a cohesive mark 

Karen: Can you talk about cost control?
James: Recent library we bid, on came in 1 million under and one on the number. We will work with something to conceptualize, and conceptual budgets. There may be some value engineering, we start this easy, and have an estimate to compare with. 

Tony: We like to keep the information flowing and always on top of it, so we are not caught with surprises. We want to understand the building first

Karen: What would you identify as issues/ challenges?
Tony: One thing is the integration of old to new; the natural light and incorporating it. We don’t want to miss any opportunities, understand the site and its forces

James: I think with the community and the activities, stair and entrances, we will work these issues out. 

Toni: What differences your firm from others?
James: We have a lot of experience working with communities and the detail that goes into the building. We don’t have a “style”; we listen carefully to the community. 

Tony: We love libraries and they are important to you portfolio. We work from historic to contemporary
Ed:  What’s your process for document review?
James: We have a process that we are upgrading, we always bring in a PM that is not involved to bring in their opinions and review drawings. Systems are getting so complicated these days; we are starting to look at outside consultants to come in. We are able to use clash detection, internal review, outside review and system review

Dave:  We will have to offset move cost with furniture cost; how would you handle this?  
James: We get the community involved early on. Set up team groups, with early feedback, you can always buy furniture later down the line, but you need to get out of the building soon. Something always has to give, and we develop budgets early on. 
Carl: Who would be assigning to construction administration phase?
James: Ellen will be, she has a lot of library experience and is excellent in the field. She is always looking out for the owner interest. 

Richard: The Westwood library was late, and how do you help owners and guide difficult contractors?
James: It was a difficult process and when do you call in a bonding company?....This project started great and went down hill

Closing; we would love to be in Scituate and would enjoy working with you. This building has great bones and can’t wait to work with it. 

Oudens Ello

Conrad Ello, Paul Schlapodersky, Matthew Oudens
The team presented to the committee, they are an 8 person firm in South End of Boston, with a focus on Libraries, Museums, and public buildings. 

Relevant experience; over the last 22 years the team has completed extensive jobs. They presented the past libraries that they have collaborated on to the team.
Initial thoughts; they have looked in detail of the sites and existing building. The site is beautiful with lots of natural trees, possibility to remove car parking at the front of the building. Inside the building there is a robust solid building, there is a lack of daylight with great opportunity to bring this into the building. Another thing we see is a disconnect from the 1st and 2nd floors as well as the façade, there are many ways to add daylight to the building. Possible open the coffer with skylight, which could bring daylight to the basement level. The existing plan, 2/3 of the plans are your existing building, they presented different possible addition ideas. Relocation of the elevator, and history room, new skylights, larger generous open stair, and lower level would have children/teens. 

Option 2; another way of looking at this is to creative a vision connection from lower and upper level. Under a skylight would be a larger open stair case; a glassy addition allowing more day light, program room to the main floor. There is a shared lobby with meeting spaces in 3 sizes on the main floor. There are several open areas that allow light on the lower level. There is possibility for incorporation to a theater/ story time room; Taking advantage of the views. 
Jessi: What is your vision for the library building of the future?
Matthew:  This is a big question that firms have tried to tackle. A library is an exchange of free public information, and that hasn’t changed. Towns need a place for people to interact. The programs for these libraries are consistent, with more emphasis on the community needs. We think about where the stacks are going and what would happen if they got thinned out by 30%. You want a creative place with a sense of welcoming.

Paul: To construct a reasonable library so the building is robust and can be used for many years. 

Jessi: How would you work with the existing structure and make your mark as architect?
Conrad: We don’t have a signature style; each town is different and has different needs. In this case we are looking at incredible real estate, but have no light, this is what we hope to improve
Karen: How do you approach cost control?
Matt: It start with estimating, often times we work with the PM to provide that. We have been using the same firm for a number of years. We do estimates early, at least 3-4. 

Conrad: We need to look at exactly what you have and get all the facts out on the table. 

Matt: The second estimate will be at the design development, and you can put a decent number to it. Sometimes the OPM can help in the estimating for another set of eyes. You want to make sure the bottoms lines are close; at the end of the exercise you have a good idea of the cost. 

We have very good success in the past with this method. It’s important to have a contingency plan, and identify alternates. 

Karen: I did notice that there is a need for an interior designer, is this incorporated?
Conrad:  We get someone in early on, we have done it different ways, sometimes the town will chose it, and we welcome the involvement early on. 

Toni: What do you see as the challenges?
Conrad: We did some quick calculations and budget is always tricky. But we don’t know enough about the building yet, and this is something we want to flush out early. 

Paul: Our way to do this is to work open and collaborate

Conrad:  We feel this building is good enough to invest in. 

Matt: You have the advantage to this wonderful site. There is so much site constraints and the building needs breathe. 

Conrad: You are in need of parking and we would like to make that front entrance welcoming. 

Ed: What is your approach with dealing with the exterior in this historic neighborhood?
Matthew: Every project we do is unique because every town is different and we try to respond to those things, whatever we do we will be sensitive to this building. We have a good track record of being open to community outreach and to see what we are thing and incorporate the feedback. 

Dave: Does anyone have LEED certification

Conrad:  We have a consultant on our team; all of our projects are pursing LEED Gold or Silver. This is the way we think about our building and design. 

Carl: Do you feel that option A or B would be in our budget?
Conrad: Maybe not but 1 or 2 of these ideas could be a good stepping ground. 

Paul: option 1 may have a better shot at being closer to your budget. 

Carl: Do have a problem staying within our schedule

Conrad: Finishing construction documents for January, we can get involved very quick and I think we could deliver on time. The schedule is aggressive but doable

Richard: What are your commitments? 

Conrad: Currently we have the Eastham library, 3 museum projects that are on a slower process, this would be a big opportunity and focus for us

Architect Voting: 
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Oudens Ello 
Johnson Roberts
Finegold

1st Oden Ellos 2nd Johnson Roberts 3rd Finegold  
· Dave Motion to except 1st Ed, 2nd Karen 
Next Meeting August 14, 2014 7pm

Adornment: 9:22pm 1st  Jessi 2nd Carl
Respectfully submitted, 

Lindsey DeSimone, Recording Secretary
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