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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Public Building Committee
Tuesday July 14, 2015
Scituate Board of Selectmen’s Hearing Room
7:00 pm
In attendance: 
Mike Heger , Carl Campagna, Ed DiSalvio, Chief Stewart, Mark Thompson, Jessi Finnie,  Alan Brown, Jacqueline Carr,  Joe Sullivan, John Lemiux, Tricia Vinchesi, Conrad Ellos, Alica, Jessi Finnie, Don Walters, Al Elliot, Karen Canfield, John Chistianson
Absent: Chief Stewart, Chief Murphy, Mark Thompson
1. Meeting Called to Order – 7:03 pm by Ed
PSC Update:
John L. updated the team on the project the 60% CD estimate came in $600,000 high, VE session commenced. They now have it down to $50,000 above the budget. He presented a list of VE items that were reviewed with the Chiefs and TA. There will be four alternates for items to be put back in to the budget. The biggest driver was the site work, the top two feet of soil needs to be replaced. There has also been extreme escalation in construction cost. 
Jacqueline: are there things we could do next year?
John: yes but there are also things that we haven’t budgeted for yet. 

(1.3 million in VE items.)
There was also a reduction of contingency items, $825,000 to$650,000. Ver-Tex has recommended to skip the peer estimate on the DD drawings to save an additional $12,900. The team feels it is ok as long as Ver-Tex thoroughly reviews DWs estimate. 
Ed: what was the savings from Geotech

Don: that was storm water design, and we simplified it with different technology and conservation is on board with this. 

Ed; onsite water detention

Al: yes they are 2-3” deep, these are more conventional chambers. 

Don: because there are so much paved areas on site, we are also creating a berm to help create a visual screen. It also saved money not having to haul it off. 

John: the only other item in flex is review of the sidewalk system. We haven’t switch any curbing out we are thinking to change them to asphalt. 

Mike: what is the framing?
Don: Steel

Carl: you cut out wainscoting? you make what to rethink this?
Don: we only cut out the asthenic wainscoting

Tricia: several fire fighters are great carpenter so there is a realm of possibility for help

Alan presented a side show of updated drawings to the team with the new VE items. The building is now clapboard, the terrace has been removed from the entrance, 3rd apparatus bay has also been removed. Prisoner release roof is now a flat roof, one sally port is removed. 

Mike: how much do you save from pitched to flat roof?
Don: $7300

Ed: what’s the benefit of 2 sally ports?
Don: the 2nd sally port can be used as vehicle processing, or for over flow. 

Ed: you won’t put foundation or spare conduits for futures?
John:  It will be grass un paved,  less to remove 

Ed: if they don’t get added back in put 2 years from now you don’t want to rip apart, you want empty conduits and stub outs

Alan: we will look into this and may use a knock out panel. 

Carl: was mechanical work reduced

Alan: no, we can always had on to them 

Tricia: when the 3rd bay is added would it look the same

Alan: we may do a 60’ instead of the shown 40’

John: we have 11 GCs that have picked up drawings which are due back on Thursday. I will be back Friday morning to make packages. 
Trish: when is a rough estimate to issue bids?
Don: end of august, open bids end of September, and beginning of October. 8/26 advertised; site visit the 9th, GC bids due the 30th, these are rough dates. 

Trisha: there will be provisions for the forestry projects and peat
John: once you give them the contract they own the site, it should be taken into account. 

Library Update: 
John Chistianson will be the onsite representation. Joe updated the team that there were 6 bid openings. Documentation was handed out showing the bids, the demo was the number that varied. 3 of the 6 contractors were within the dollar value of each other. Alternate 3 was the wood ceiling in central space, it
9.1 million was the budget, there is a savings and a low bid, with a possible return of funds. 

Ed: when you get the low bidder do you look through there file

Joe: yes Sydney was doing that and I have started a notice to proceed. We will put together a contract for town counsel to review

Tricia: keep in mind they may have some things for them to change

Conrad: we do have loose ends with planning for parking lot. There was directive to proceed with parking design that would improve the overlap and flow that has now evolved and is unresolved.

Joe: the contractors bid it as drawn there shouldn’t be a major problem, but we will get all parties involved to smooth this out.

Jacqueline: we pulled out certain items can we put items back
Joe: the items we pulled would have driven the price up significantly, and I don’t think we can use these items ex: trusses. 

Community Building: Conrad has been working for a roof replacement, we had a moving budget of $80,000 and spent $38,000, $180,000 for temp, we are significantly below that number. 

Joe: 1st 2nd week of august we will mobilized. 

Conrad: ground breaking talk was mid July, if it starts in mid Aug. we are talking more of October opening. 

Tricia: St. Lukes is open ended, and we meet MBLC grant deadlines. 

Vote Tues 21st at 6pm vote to approve invoice and additional allocation to contingency

Adjournment: 8:53 1st motion by Carl, 2nd motion by Jacqueline
Respectfully submitted, 

Lindsey DeSimone, Recording Secretary
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