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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Public Building Committee
Tuesday June 16, 2015
Scituate Board of Selectmen’s Hearing Room
7:00 pm
In attendance: 
Mike Heger , Carl Campagna, Ed DiSalvio, David Capelle, Chief Stewart, Mark Thompson, Jessi Finnie,  Alan Brown, Jacqueline Carr,  Joe Sullivan, Chief Murphy, Karen Canfield, John Lemiux, Tricia Vinchesi
Absent: Don Walters, Chief Stewart, Al Elliot
1. Meeting Called to Order – 7:00 pm by Ed
2. Agenda : 1st motion by Jessi, 2nd motion by David 

3. Meeting Minutes: 
May 19th- Approved 1st motion by Carl, 2nd motion Jacqueline
Library update:
 Joe updated the team that the temp facility has been up and running since Monday morning. The movers began moving the remaining material to the town hall basement. There has a lot of retrofitting done to transition the community building into the library. The existing circulation desk was relocated to the temp space. 
Tricia: the town is paying to remove the cooler and the new roof.

Joe:  filed bids are being opened Tuesday morning and we will have a good idea of where the numbers will be. Nation Grid has been met with for the incentive program. 

Jacqueline: are we going for LEED Cert?
Tricia: we are eligible but it is $80,000 to go for it. 

· July 23 we will award contract and mobilization 

Ed: who is handling the printing?
Joe: BFS will be handling this. They have a plan holders list. 

Ed: the last invoice for May was billing for light consultant, it seems over budget. But I see they are borrowing money from another contractor under budget. 
Joe: yes acoustical contractor is lower. Conrad will not be going over his contract value. 

Tricia: I think we need to have a running reconciliation

Joe: we are looking at motion detector for security and will give an update when those numbers come in

Ed: May invoice has come in from the architect and it compares to their contract amount and approved by OPM. Can we ask Conrad to adjust the cover page? 

Joe: yes I will talk to him and have him take care of him. 

Joe: the materials committee will need to approve finishes and furniture

Ed: we will need the color palates from Conrad to know what to put them against 

Carl: how is the bid activity?
Joe: I was extremely happy with it. We had a few walk thrus, 32 pulls this includes GC & Subs. 

Jessi: when will the building be turned to GC

Joe: I would say a month after the GC bid opening

Karen: the ground breaking ceremony is July 25th @ 10am

PSC update:
Alan presented the BOS approved last night. The design review board had a few questions but was very happy. The committee had a concern with the line of site, they spoke with Con. Com. on what trees could be removed, and are sorting things out with them. One thing that came up was the height with the building, max 35’, and the current peak is 44’. They are going back to the drawing board, they just need to maintain the air handler to make sure this will work and may change the look a little bit. The geotech is nearly finished; one thing we are finding is some of the soil is unsuitable. We will qualify to advance building program, $2/sq. ft.,with savings of around $50,000. 
Dave: they are doing excavation for the school could you use that soil?
Alan: we are hoping to find it on the site. The cost is in hauling. 

John: we are losing out medifly space at the school and need to put it at the PBC

Alan: I think we can fit this 100’x100’ space on site

Jacqueline: would you sign a contact with national grid
Alan: yes

John: I spoke with Kevin Kelley and am working with him we need an address

John Murphy: I think we will be using 800 CJ Hwy but we are not sure yet

Alan told the team that they plan to use all LED lighting which is very efficient, and helps with pricing. We are about to do 60% CD estimate Wednesday and will reconcile and at that point we will check in and see what VE items we can use. Alan showed the team some colors and finishes from the interior designer. The team reviewed the renderings and recommended finishes. 
Tricia: how is the maintenance and usability?
Alan: very minable, carpet tiles, VCT, epoxy floor, all easy clean up.

Tricia: 100DD?
Alan: July 27th, out to bid Aug. 6th 
John Lemiux passed a budget out to the team for review. The top section of the budget is the 16.2 million form the D&W budget. The second grouping is additional funds for the project, $75,000 from capital and $39,000 for traffic study and this is underway. 

Tricia: I think this $75,000 should be for Humarock I will talk with Nancy

John: there are items that are not funded yet, specialist public safety equipment, dispatch equipment, legal fees, finance and bonding costs, traffic signal. These are all items to keep on the radar.  

Jacqueline: the dispatch equipment; we are doing an assessment for what they need; there’s tower and technology as well as the connection to talk to each other. 

John: we have time to procure the radio system but we need to finalize the infrastructure
Ed: GC bid opening date?

Alan: Sept 16th.

Ed: the committee will need to know the cost for unfunded before September 16th
John L: we will have better budget pricing for the unfunded items before this point. 

Carl: on the past couple years, I know you have viewed these how they have handled them

John M; Plymouth county sheriff uses these consultants as well as Hingham and Norwell. They have a lot of history in the area. Most towns use a tech guy/consultants. 

Tricia: we should talk about a ground breaking but would like to find a GC first. We should know around the first week of September. 

Appointment of Committee members for Pre-Qual subcommittee for PSC:
John explained this is mandated by the State, you get to see how healthy the company is preforming. This must be 4 people, one is the designer, one is John L, and 2 are community members. Next Tues 23rd post to registrant , 7/16 the responses are due.  Ed and Carl have volunteered to be part of the subcommittee. John L will be the chair person. Team to review the 21st or 22nd depending on the responses. 
June 30th next meeting, Library and PSC . 

July 14, 28th 
Aug 11, 25 

Adjournment: 8:53 1st motion by Carl, 2nd motion by Jacqueline
Respectfully submitted, 

Lindsey DeSimone, Recording Secretary
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