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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Public Building Committee
Tuesday May 31 2016
Scituate Board of Selectmen’s Hearing Room
7:00 pm
In attendance: 
Carl Campagna, Jessi Finnie, Joe Sullivan, Karen Canfield, Mark Thompson, Patricia Vinchesi, Kevin Kelly, Don Walters, Ed DiSalvio, Chief John Murphy, Jacqueline Carr, David Capelle, Steve Theran, Ashley Gonzalez, Shawn Harris,
Absent: Toni Snee, Chief Stewart, Alan Brown, Nancy Holt, Mike Heger, Conrad Ellos, Deputy Al Elliot, John Lemieux,
1. Meeting Called to Order – 7: 00pm by Ed DiSalvio
2. Agenda unanimously approved
3. Meeting Minutes 5.17.16 6pm 1st motion Carl Campagna 2nd  Jessi Finnie
4. Meeting Minutes 5.17.16 7pm 1st motion Carl Campagna 2nd Jessi Finnie
Library update:
Joe Sullivan updated the team on the site progress, a walk thru of the site was held at 6pm. Constagna is prepping for the underground slab, they are integrating the southwest wing with the existing library. The structural steel which was approved last meeting has been installed. Deadulus presented an updated progress summary which was reviewed with the team. 

Review of pending Change Orders

Joe Sullivan presented the requisition #9 for payment for a total amount of $488,027.83. 
Ed made a motion to approve the requisition for payment #9 1st motion Carl Campagna 2nd motion Karen Canfield
Budget Appropriation review 

Joe Sullivan reviewed the contingency log with the team. The current balance of contingency is $389,315.58 with a pending change amounts totaling $68,522.93. These pending change orders are still to be vetted by the contractor. 
Mr. Campagna: With these cost savings do you feel happy with what you are receiving?
Mr. Finnie: Yes I am, we are still receiving a lot of the products requested but not as high end value as what was previously priced
Other Business:

Karen Canfield presented the update to the library construction for the public. 

Mrs. Carr: How will the signage project go?
Mrs. Finnie: We will solicit to local artists; the winner will have a watermark on these items to give them credit. We have a meeting with the signage people next week and will let everyone review

Mrs. Vinchesi: When will the building be completed by?

Mr. Sullivan: December 31st. 

Mrs. Vinchesi: I think we should change in the update early 2017 and take out late 2016

Mr. DiSalvio: Will there be a vapor barrier test completed?

Mr. Sullivan: Yes we will make sure someone comes out to test this. 

Mr. DiSalvio: Any foundation update?
Mrs. Finnie: Not at this time

Mrs. Gonzalez : I would just like to note that Ouden Ellos tries to attend every meeting we possibly can. But it is not in our contract to attend every meeting.
Mrs. Vinchesi: $742,000 in change orders warrants you to be here at every meeting

Mrs. Gonzalez: On a weekly basis we are happy to have conversations about things that are happening

Mr. Sullivan: I spoke with Conrad and voiced how important this is

Mrs. Vinchesi: when we are approving $60,000 in change orders it is important for the architect to be here 

Mrs. Finnie: The interior design committee met last night and we will bring them to a meeting for viewing. 

Mr. Sullivan: It would be helpful to have a board put together to show the residents and client

Mr. DiSalvio: Do they also make the decision for the PSC?
Mrs. Finnie: A lot of the decision had been made before we formed this committee

Mr. Murphy: We went over carpet & colors I don’t this its certain yet though
Mrs. Vinchesi: We have only had 2 FF &E meetings I don’t that any of this was decided on

Mr. Murphy: I think there was a color scheme

Mrs. Finnie: Would you like a formal presentation of the selection

Mrs. Gonzalez: I am able to leave the large samples and walk everyone through it. 

Mr. DiSalvio: The full committee should make vote on the samples. 

Material presentation: 

Ashley Gonzalves reviewed the color selection and materials with the committee for approval. 

Mr. Campagna: What is the furniture finishes?
Mrs. Gonzalez: Most are a maple finish, with accented fabrics

Mrs. Vinchesi: Why is the floor concrete in the meeting room?
Mrs. Gonzalez: It had a better price point but we thought it would give a clean look to the space. 

Mrs. Vinchesi: if we had a large get together and we had children in here what are they going to sit on? It is a large multipurpose room with a concrete floor.
Mr. Capelle: What is the cost difference? 
Ed made a motion to approval all materials with a review of the large program room
  1st motion Carl Campagna 2nd Jessi Finnie
PSC Update: 

Steve Theran presented a slide show of the PSC to the committee. There is a significant amount of masonry installed, roof decking is ongoing, the second floor deck has been completely poured.  
Mr. DiSalvio: Did they solve the water pressure problem?
Mr. Theran: Yes I believe this was taken care of

The weather has been perfect for the site and we are making great progress

Budget Appropriation review: 
Steve Theran informed the team that they are currently working on the pricing for the MEP and envelope commissioning. Once this pricing is together they will present this to the team for approval. 
Mr. DiSalvio: Do they check the air barriers as well? 

Mr. Theran: Yes they do, they are very careful with this. 

Mr. DiSalvio: How do you go about proposals?

Mr. Theran: My experience is you create a scope with a few firms you like and have the OPM carry it. If you are bidding, the rates are the important item and it becomes a time game. 

Mr. DiSalvio: will we look at the proposals?
Mr. Therean: yes we will come for your blessing 

Steven Theran informed the team there will be a change order coming from the GEO-tech engineer. 

Mr. DiSalvio: The $20,000 was for the GEO tech to do periodic inspections

Mr. Theran: Yes as we all know the soil here was not great and they had to come out several times to do some testing.  This GEO-tech work is all done during construction not the geo tech that was used during design. 

Steve Theran presented requisition for payment #6 for the total amount of $663,754.00 
Ed DiSalvio made a motion to approve, 1st motion David Capelle 2nd Carl Campagna 
Review of pending Change Orders

PCO 15 Revise chain link fencing around kennel $5193
Mr. Thompson: At a 6’ fence we were concerned the dog would be able to escape. We hoped to add a roof and extend the fence to 8’ 

Mr. Campagna: What happens when it fills with snow?
Mr. Thompson: We shovel it out

Mrs. Vinchesi: Is there time sensitivity? 

Mr. Theran: No

Mrs. Vinchesi: We have 7 or 8 police dogs around here and we should explore what other towns do 

To be tabled for further exploration 1st motion David 2nd Carl 

PCO16 Modify sidelight at Door 135A $0

Door changes from 4’8”- 5’

Ed DiSalvio made a motion to approve PCO 16 for the total amount of $0 1st motion David Capelle 2nd  motion Carl Campagna
PCO17 Add Kennel door 135A $1082

Ed DiSalvio made a motion to approve PCO17 for the total amount of 1082 1st motion David Capella 2nd motion Jacqueline Carr
Other Business:
Tricia Vinchesi informed the team that the site signage was vandalized again on the PSC site. We would like to move this signage but need a cost first in order to do so. 
Adjournment: 8:15pm 1st motion Carl Campagna 2nd David Capelle
Next Meeting 
Respectfully submitted, 

Lindsey DeSimone, Recording Secretary
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