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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Public Building Committee
Tuesday May 19, 2015
Scituate Board of Selectmen’s Hearing Room
7:00 pm
In attendance: 
Mike Heger , Carl Campagna, Ed DiSalvio, David Capelle, Chief Stewart, Mark Thompson, Al Elliot, Don Walters, Jessi Finnie, Ed DiSalvio, Alan Brown, Jacqueline Carr,  Joe Sullivan, Shane Nolan, John McCarthy, John Richardson, Doug Russell
Absent: Tricia Vinchesi, Karen Canfield, John Lemiux, Chief Murphy, Don Walters, Chief Stewart
1. Meeting Called to Order – 7:02 pm by Carl
2. Agenda Jessi David 

3. Meeting Minutes: 
May 5th- clarify the cost in PBC update and change Mann lot spelling. 1st motion by 

Jessi Finnie 2nd Mike Heger
Library update:
Bid documents available May 21st to file; subs due June 18th ; July 9th final pricing. Building will get an updated set of drawings next week. 
The following 3 deducts are being incorporated into the bid documents

1: Change clear wood windows, interior windows trim and interior maple wood windows and doors to primed and painted wood

2: Change maple veneer wall paneling at central stir

3: Change wood ceiling at Adult Stacks to spray applied acoustic

Jessi and Joe have meet with Sterling and the shelving has been installed, there will be furniture relocated they occupied June 15th to set up. The remainder will be stored at the town hall basement. Sub contracted bids are due back on June 18th.  Based on energy efficient the team hopes to get 
$20,000-80,000 in rebates. 
Temp Facilities: roof repairs are being done, HVAC we have hired a company to rework rooftop units. The front door assembly is schedule to go in next Monday. Office areas in the kitchen are is ongoing and hope to have it completed by next Monday. Security and IT scope, Jessi has been working with consultants, pricing came in around $50,000 but she would like to review or revise this scope. 

Ed: the existing cooler removal, the crew couldn’t take this out

Joe: it will be removed; we didn’t have enough man power. We will install windows were these coolers were. 

Jessi: we are having the schools to come in to look at the surplus. And then open it up to the public from that point after we move out.

David: any issues with the abutters

Joe: no things have been good, and I think the traffic flow with help. 
Middle School update:
Site design: the building will be 135’ from the vernal pool; they will be building on the current field hockey field. The traffic patterns; the goal is to separate the traffic for the 2 schools. Middle school access is off first parish with 179 parking spaces at playground and hillside. High School traffic comes in off 3A the bus loop will be expanded to hold all 14 buses. There are 135 additional spaces to be added. 
Jacqueline: how many employees
John: 140-160 

Exterior Design: The school is built in “STEAM”, which is project based learning, the basic outline reflex this. The C wing is meant for the 6th grade transitional wing. There will be roof screens for the roof handlers. The main entrance has a large vertical stair that anchors the building as a beacon. All the wings have a bar with a 950 sq. classroom and 1100 sq. class these walls can open for co teaching. 

Interior design: Each team has a science class room, 850 small class rooms, and teacher planning space. The sped classrooms are integrated throughout. 
Jacqueline: how is the sound on the folding doors?
John: we have been looking at ones with white boards; the distractibility will not be an issue

There is no library in this building, we spread it out into 6 common spaces where students can spill out and still be visible to the teachers. 

Jacqueline: how does that work with the MSBA and what are students using a library for

John: group projects, collaboration, libraries are not a place of activity; there is a lot more technology. 

Jacqueline: how is the multimedia be incorporated

John: the librarian will go to the kids; she will have a home base. The idea is she works with all 6 teams so they have excess to research. 

Jacqueline: in the presentation space will be able to give kids access in corporate America
John: we allow kids to bring their own technology, and rooms are outfitted with technology, there are chrome book carts. All of the students will take drama for public speaking skills. 
John Richardson reviewed some renderings of the interior space with the committee. 

The Heller up stair will be installed in the Café area; it will be made out of concrete and will be able to be used for seating or stairs. 

Auditorium: there will be 750 seats, the steep rack allows the back seating to see, and there is a control booth in the back. To refine the program there are raisers that are programmable, it has a full height fly loft, and stage prep room. The interior has wood veneer and simulated wood acoustical panels. 

Permits: they have registered for LEED. July for submission to Con Com. Obtain demo permit in 2015 as well  building permit in 2015, occupancy permit July 2017, open September 2017
The MSBA has begun their pay outs for the project. 

They are working with National grid to get a separate service to the Middle School. 

Estimates came in at $61,982,484 from DPI and $62,186,934 from PMC

Ed: what percentage of overall cost is the contingency?
Shane: 4%. 

Ed: is there enough money carried

John Robert: yes we feel comfortable with this. 

Phasing: 

Phase 1 A May 2016- June 2016: renovate high school art to move over. Demo existing boiler room, renovate existing bathrooms and make room for the high school nurse. They plan to use the existing bus parking for additional parking. For the first 2 phases the buses will be using the existing drop off. 
Phase 1C summer 2016: The north parking lot will need to be repaved due to water lines that need to be tied in. Add 17 spaces on the west, and add in new bus loop. 
Phase 1D thru Dec 2016: work on the auditorium, 

Phase 2 Aug. 2017: Interior construction

Mark: I am concerned with the walk way around the vernal pool for the parking relocation for some of the students; this is a narrow road with emergency vehicles that use this as a main entrance and exit. 

John R: this is something we need to iron out further with our civil engineer

PSC update:

Alan updated the team about the PSC. The site plan and floor plan have not changed since last meeting. The site survey has come in and the wetlands are smaller than we thought. The perk test came out well and the septic can go across Mann Lot Rd. 
Dave: how large is that parcel

Alan: 2.48 acres

Jacqueline: we wanted to do this to keep the system under ground?
Alan: yes

The borings will be done by the Geotech engineer. They are working on storm water management, and we need to know what the site can handle. Once we know this information we will know better for site cost. 

Currently to save money they have removed the following items which will be add alternates: Radiant heating flooring $31k, dog kennels, reduced amount of curbing, mirror to be taken out of the fitness room, exterior benches and landscape, elevator off the generator. 

They would like to add 80’ bays as opposed to 40’ and 2 60’; the upcharge is $270,000.
Alan had a meeting with IT and security today; there is still ongoing discussion on radio and antennas. 

Schedule: submit design review May 27 

June design review

June 11 application for site review
Aug 9th bidding

October ground breaking

Dec 2016 end of construction 
Adjournment: 9: 25 1st motion by Dave, 2nd motion by Carl
Respectfully submitted, 

Lindsey DeSimone, Recording Secretary
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