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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Public Building Committee
Tuesday May 17 2016
Scituate Board of Selectmen’s Hearing Room
7:00 pm
In attendance: 
Carl Campagna, Jessi Finnie, Joe Sullivan, Karen Canfield, John Lemieux, Mark Thompson, Patricia Vinchesi, Kevin Kelly, Don Walters, Ed DiSalvio, Chief John Murphy
Absent: Toni Snee, Chief Stewart, Alan Brown, Nancy Holt, Mike Heger, Ashley Gonzalez,
Steve Theran, Conrad Ellos, Jacqueline Carr, David Capelle, Deputy Al Elliot, Shawn Harris,
1. Meeting Called to Order – 7: 00pm by Ed DiSalvio
2. Agenda unanimously approved
3. Meeting Minutes 5.3.16- 1st motion Patricia Vinchesi 2nd Mark Thompson
PSC Update: 

Jon Lemieux updated the team on the site walk which was held prior to this evenings meeting. The steel is up and the iron workers will be on site for the next 3 weeks to finish detail and connections. The utility work is ongoing and the septic tank was set today. The fire protection main from the fire pump is not holding its pressure, there seems to be a leak along the way, crews are working to fix this issue. The mock up is in process and will be used as approval for the window insulation and siding for approval. There has been discussion to move the site signage out to 3A, which is state property which requires permitting.  By moving this signage out to 3A will allow for better viewing, the team is working on location areas that do not require Mass DOT approval.  
Mrs. Vinchesi: Could we hang it on the fence? I don’t think we need to spend money on this but I would like the residents to be able to view this site. 

Mr. Lemieux: I think we can talk to Laurie and work something out. 

Budget Appropriation review: 
Jon Lemieux spoke to the change order log with the team. The spreadsheet has been updated with an approval column. 
Mr. DiSalvio: Where is money for the Signalization and the Tower? It is listed as unfunded

Mrs. Vinchesi: signalization is in chapter 90 money and the Tower is in FY17. The town is to pay for these items, but if there is money left over from the contingency we will use this money. 

Review of pending Change Orders

Jon reviewed Requisition for payment #5 $1,197,095 
Ed DiSalvio made a motion to approve Requisition for payment #5 for the total amount of $1,197,095 1st motion Carl Campagna 2nd motion John Murphy 

Mr. DiSalvio: I know the grading needs to come up, what is this process?
Mr. Lemieux: we will use a lot of the top soil; there is a signification grade difference. 

Mrs. Vinchesi: are the boulders on the north side still there or do we need to bury them?

Mr. Lemieux: they are still there, we will start working on them, and we have some more excavation to do still.  
PCO#21 Radio Tower Foundation- Jon Lemiuex spoke to the breakdown of this change order

Ed: the foundation shop drawing shows the anchor bolts going in after? 

Jon: this is set as a pair and we told them exactly what to price

Ed DiSalvio made a motion for the approval of PCO #21 for the total amount of $17,851.59 
1st motion Carl Campagna, 2nd motion Mark Thompson 

Mr. Harris: I see the concrete contractor is from Hopedale, this is a long way. I’d like to see more local contractors. 
Mr. DiSalvio: this concrete has to be mixed and set within 45 minutes or it is no good.
Mr. Lemieux: Laurie will be on site and Feena does all the testing for it. 

Other Business:

Shawn: Are you on schedule? And what percentage would you say you are at?
Jon: We are on schedule and about 25% complete.
Library update:
Joe Sullivan updated the team on the site progress. The framing is complete on the north, east and west section of the main library. All the rafters are up and plywood has commenced. The mason has been working hard on the chimney base and the J line, the brick work has also begun. The lower level plumbing and HVAC duct work has all been installed. The slab work that was discussed last week was priced and they have proceeded on the work. The revised plumbing underground numbers have been revised and they hope to minimize the drainage lines. 
Review of pending Change Orders

PCO 20 R-1: CMU infills $7,342.83
Mr. DiSalvio: why is there a 50% labor burden?
Mr. : it is a prevailing wage on their overhead and profit

Ed DiSalvio made a motion to approve PCO20 R-1 for the amount of $7,342.83 1st motion Carl Campagna 2nd motion Karen Canfield
PCO 25 R-1: Additional plumbing scope per code review $18,170.54

Joe explained that the engineers had a design change as well as meeting the Fire Chief’s needs for the building

Mrs. Vinchesi: how does E&O work?

Mr. Sullivan: you need to go over 10% before you can go to their insurance company. I have been documenting this during the project. 

Mrs.Vinchesi: where is it now?

Mr. Sullivan: It is somewhere around 3%

Mrs. Vinchesi: why is this necessary?

Ed made a motion to approve PCO 25R-1 for the amount of $18,170.54 1st motion Carl Campagna 2nd motion Jessi Finnie

PCO29 R-1: Pella window revisions- credits for fixed windows $ (3,916.00)

Ed DiSalvio made a motion to approve PCO 29R-1 for the amount of $(3,916.00) 1st Patricia Vinchesi 2nd Karen Canfield
PCO 33: New ductwork lower level per WCPR 05R1 for total amount of $0

Ed DiSalvio made a motion to approve PCO 33 for the amount of $0 1st motion Karen Canfield 2nd motion Patricia Vinchesi
PCO 42: MEP coring and cutting chemical asbestos mastic removal $2,688.00

Ed DiSalvio made a motion to approve PCI 42 for the total amount of $2,688 1st Carl 2nd motion Jessi

PCO 43 R-1: Additional chemical asbestos mastic removal off foundation $5,116.74

Ed DiSalvio made a motion to approve 1st motion Carl Campagna 2nd motion Jessi Finnie
PCO 44 R-2: Additional asbestos removal $3,660.28

Ed DiSalvio made a motion to approve 1st motion Carl Campagna 2nd Patricia Vinchesi
PCO 46 R-2: Removal and replacement of lower level slab $24,973.00

Mr. Campagna: we have a testing agency?
Mr. Sullivan: yes JTC we have been testing throughout the project

Mr. Campagna: when I was in there the other day there was no compaction equipment
Mr. Sullivan: the compactor was on the other side, they back fill first

Mr. DiSalvio: is the manufacture going to require a test be done before the floor is installed?

Mr. Sullivan: we have a company come in and test the moisture in the concrete before the material is installed. We may have them bring in a de-humidifier, I like to see 90-100 days before finishes and we will have this. 

Mr. Campagna: there is an additive you can use to help with the moisture are we using this?

Mr. Sullivan: the Barrier 1 I feel doesn’t need to be used on this project. 

Ed made a motion to approve PCO 46 R-2 for $24,973.00 1st motion Carl Campagna 2nd motion Jessi Finnie
PCO 50 Oversized hangers at 5 PLY LVL per RFI 099 $1.781.72

Mr. DiSalvio: they are bolting 5 LVL’s together?
Mr. Sullivan: yes it is impressive 

Ed made a motion to approve PCO 50 for the total amount of $1,781.72 1st motion Carl Campagna 2nd motion Jessi Finnie
PCO 59 for underground sanitary waste lines

Mrs. Vinchesi: these subs are not local and we like to stay local as most as possible

Mr. Sullivan: I understand but these are the file sub bid contractors, we negotiated this down with the scope of work. We have gone out in previous jobs and sometimes the local guys are much higher. 
Mr. DiSalvio: if we do go outside of the file side bid is the town the GC on this small project?

Mr. Sullivan: yes they are a non-conjunction subcontractor work with a contractual filed subcontractor. 

Mr. Harris: did you use a local framer
Mr. Sullivan: we did and he walked. The man power was not there, he did the whole southwest wing, and great work but I believe the project was too much for him. 
Ed DiSalvio made a motion for PCO 59 for underground sanitary waste lines $11,519.27 

1st motion Carl Campagna 2nd motion Karen Canfield
Tricia: what percentage of the building is built?
Joe: about 36%

Budget Appropriation review 

Joe informed the team that he will issue a new log with the included PCO approval and will email this out to the team. 
Other Business:
There is to be a site walk thru on May 31st @ 6pm. 
Jessi Finnie spoke with the team about the library foundation; they have met with 60 families for their 100 homes project. Oro had a fundraiser and donated all the food and wait staff and raised $17,000 at this event. They have been interested in working with south shore VoTec, on a bike rack shaped as a shark; this would be taken out of their own budget and would cost about $3000. There would be a credit for the provided bike rack in the drawings, this new VoTec bike rack would not be ready until late fall.
Mr. Sullivan: we can sleeve to put the bike rake in there; I also believe I would be able to get a temp bike rack until this one is ready. 

Mr. DiSalvio: are we providing a slab?
Mr. Sullivan: yes with sauna tubes

Mr. DiSalvio: what is the material? 

Mrs. Finnie: this is in the initial stages and they would like to be part of it. 

The furniture has been selection from Boston interiors and the all the finishes. 

Mrs. Finnie: is there anything that I need for AV and cable acess?
Mrs. Vinceshi: sent Al and I an email, all building need cable access All has had two meeting with Comcast regards to that. 

Mrs. Finnie: our existing phone at the temp library are being transferred to the new building

Mrs. Vinchesi: talk with Al to close this group

Mrs. Finnie: we meet with the interiors committee to select the final finishes, carpet paint 

Karen: I am going to do an update for the public release, should be thanking Boston interiors for their donation? I want to make sure they are ok with it

Tricia: I think we can release it when we want to.  

Tricia: I meet with Wes and Scott Manvil yesterday and had Mr Castagna joined us, they were wonderful and it was nice to put a name with the face. Also Conrad and Ashley are not here for the last 2 meetings

Jessi: they did offer to send someone but I think there was a miscommunication 

Adjournment: 8:22pm 1st motion Carl 2nd motion Karen
Next Meeting 
Respectfully submitted, 

Lindsey DeSimone, Recording Secretary
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