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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Public Building Committee
Monday March 18, 2014
Scituate Library
6:30 pm
In attendance: 
Dave Capelle, Mike Heger, Jessi Finnie, Toni Snee, John Murphy, Jaqueline Carr



Ed DiSalvio, Karen Canfield, Carl Campagna, Mike Heger

Also Present: 
Dick Fithermore, Mike Mowando, Richard Marks, Joe Sullivan, Vivan, Noriko Hall, John Christiansen, Peter Erickson, John Sayre-Scibona, Paul Hemphill, Jim Kolb, Evan Warner

1. Meeting Called to Order – By Chairperson DiSalvio at 6:32 PM
Inveriew BH+A 

(25+ yrs experience) Dick Fithermore, Mike Mowando
BH & A have a main focus on libraries; they have currently been the OPM on 6 public libraries, with a focus on LEED projects. As the OPM on the Scituate Library project they will provide framework for informed decision making, manage the team, validate the information, report progress and create a forward looking environment. They will also establish the budget, track changes in budget, monitor monthly requisitions. Budget red flags, Manage Contingency., follow money and cash flow. BH & A likes to us Redi-Check on their projects to track the progress. 

Q&A 

· Mike asked if they would help to facilitate the temporary housing for the library
Dick explained that they have experience with this, and would be happy to help. They have relocated libraries and moved them back in, in the past. 
Dave asked what BH&A sees as the biggest challenge
Dick said that he does not know enough about your budget to comment, but on the surface it seems reasonable, the schedule is also doable. They want to keep the town on track and informed to make the proper decisions. 

Dave questioned if they have worked with Johnson Architects

Dick said not yet but this will be a great opportunity
Jacqueline asked who will be the liaison for the project
Dick said that Mike will be on the job site every day. He will be at 90% of the job meetings, board and decision meetings, but will be more involved in the design phase. 

Karen explained that the move has been difficult because there are not many options on where they can go. What is your availability to hit the ground running? 

Dick told the team that they just finished one of their larger projects and will be able to take on the project right away
Karen asked about how they handle the cost estimating, whether it is in house or subbed out  

Dick explained that they both provide another view point to see if the estimate is accurate. 

Karen question their finical health of the company
Dick said that they are a very viable company with a long history 

Daedalus
Richard Marks, Joe Sullivan, Vivan, Noriko Hall, John Christiansen

Daedalus is a 25 person firm, currently working on the Scituate Police and Fire study as well as Gates Middle School. School and Library projects are their main focus, and have worked with Johnson Architects on the Everett Library renovation. A new team has been put together to help spread the work load within the company. 
· Noriko; has been in the estimating field for 25+ years, been in independent field for 11 years and construction field for 13+ years. They will be there every step of the way, to immediately answer questions. 

· Vivian; has been a registered architect for 24 years. She specializes in pre-con, OPM and Architecture. She will review the program and will be an extra set of eyes to the project. 

· Joe; has been at Daedalus for 15+ years, He feels cost and location as a main impact to the overall project. Looking ahead to see what the Library will need for the next 50 years is an important tool to achieve longevity in the space.
· John; Will be onsite at all times, and will update his team daily. He will make sure all the documentation is up to date and the design is running smoothly. Coordination with library directors will be an important job for him.
· Toni asked the team about their assistance in the relocation process  
John said they have a lot of experience with this, and communication is very important. We have great moving companies that are a huge help, we know the system to help the librarians. 

Karen questioned if they will help in the lease negations
John said that absolutely they will 
Karen asked if anyone on the team is LEED certified 
Vivian told the team that she is certified, she will work closely with the Library team and the architects. She will also help in compiling all the LEED information to submit for accreditation.
Karen asked if the team has a relationship with the current architect Stewart Johnston
Richard said that he has worked with them on the Charlton Library, we have had great communication with them. They are very amenable, work well together and appreciate another set of eyes. 

Karen asked John if he has worked with MBLC

John explained he has, but only in the conceptual to grant progress, but they haven’t gotten to the built process. 

Jacqueline told the team that on this project there is concern on the timeline, and asked how they plan to tackle this
Rich felt he didn’t have a huge concern; it keeps people on track and makes people make decisions quickly
Design Techniques

Peter Erickson, John Sayre-Scibona

Design Techniques has 34 years of experience and solely focus on OPM work. The company started in architecture school and specializes in schools and libraries. There is a lot of moving parts, John solely works on Library’s, and he has completed 18 libraries. They have experience on publicly funded projects, school projects as well as historical and mixed renovation history. They will be involved in the drawing review, to make sure the drawings are complete and are able to be constructed. Since a architect is on board we will be able to start with a peer review. They have submitted a schedule to for the team to review. A review of the schematic design, may need a review since the original was done 2 years ago for the grant application. They will submit a monthly report with applicant for payment, change orders, construction update, and schedule project management. 
· Mike asked if the Change Orders are reviewed by John
John yes we will go through them. Change Orders are typically developed off of RFI’s. 

Dave asked what they saw as the biggest challenge
John said that his first impression was that the existing place is underutilized; there is always a challenge when you attach old to new.   

Karen asked how the team goes about cost of forecasting

John said the best way is if it is part of the architect’s contract. If the estimator has worked with the architect and he’s able to see between the lines and understands how they work. 

Peter said the architects budget designs to meet the Library budget and this is put into their clause.  If the estimator is on their side of the table it’s harder to push back. 

John that they use a design contingency, this way if there is something missing there is a back up 
Karen asked about their experience with relocation
John said they have written both RFP’s for the property, scouted out locations and have worked with budget and move. 

STV Group
Paul Hemphill, Jim Kolb, Evan Warner
STV was founded in 1912, and is employee owned, it is finically strong with 30+ years in Boston. 

They are a small OPM group, have civil engineering, site development and architectural background. They are multidisciplinary, good at document review, managing information. 

· Paul; is the project director, he lives very close by and will be the onsite go to. He has worked on many related projects, at the town of Foxboro he did a Library with the same age and added 40,000 sq ft. What he foresees as the challenges are; Floor loads and seismic code constraints, working in a neighborhood, as well as different phases. The windows in library are unique and a special order item.  Lead times on light fixtures and making sure the space is secure. 
· Evan; is a Senior PM, LEED AP, his duties are document review, which is helpful that he has an architectural background. He helps keep change orders to 3% and was able to return money on the Reading public library project. He will help with the temp space relocation and development.  
STV present the Building Committee an Arial map for expansion and parking, deliveries and construction routes.  They felt that the Phase 1 schedule was tight, and could use exploration, possibly peruse extension on this.  

· Toni asked if they could elaborate to the onsite storage for previous libraries
Paul said that during construction at Boyden library they worked with facilities and the library for alternate storage location.

Karen asked that in the Reading project if they considered a phased construction.  

Evan said that they did, the issue with that was it extended construction because you end up losing time. The noise can also be a problem.  
Karen asked how many projects they have worked on together

Evan explained they have worked together for 4+ years 

Rank the top firms: 
Karen: STV, Daedalus
Dave: STV, Daedalus
Jacqueline: Daedalus, STV

Mike: STV, Daedalus
Toni: Daedalus, STV 
ED:  STV

Voting: 

1 Daedalus

2 STV

3 Design Tech

Motion to accept Daedalus: 1st by Jacqueline 2nd  by Dave 
Adjournment : 9:35 1st by Dave 2nd by Mike
Respectfully submitted, 

Lindsey DeSimone, Recording Secretary
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