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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Public Building Committee
Thursday May 15, 2014
Scituate Library
7:00 pm
In attendance: 
Jessi Finnie

Mike Heger

Toni Snee

Conrad Ello

Karen Canfield
Joe Sullivan
Ed DiSalvio

Jacqueline Carr


Carl Campagna
Mark Thompson

Al Bangert

Shane

Dave Capelle

 

John Murphy



1. Meeting Called to Order – By  at 7:02 PM by Ed DiSialvio
2. Meeting Minutes- 9.11.14- Motion 1st carl, 2nd Mike 
a. 8.14.14 notes- motion 1st carl 2nd mike 
Public Safety Complex
Shane updated the team on the status of the safety complex. They plan to hold meetings on October 23rd, Nov 8th and Nov 20th for informative town meetings for the community. They plan to review the site plan, floor plans and elevations, it is important to see the shape that the facility is currently in. We don’t want to present the same thing 3 times during these meetings. The PBC will be hosting these meetings, and we need to look at the Community Building for a possible space. 

Carl: who will check out the availability for Pier 44

John: I can look into it.

Shane: should we have the 2 evening meetings there and the Saturday at the police station

John: Ok I am in agreement
Shane: November 20th you should maybe have at the gates school
Carl: should we establish times, the one with the school dept. on the 20th at 7pm, and the Saturday meeting at 11am.

Mark: people may find Saturday difficult with sports and family activities

Shane: maybe 10am would be better

Ed: Thursday the 23rd @ 7pm at pier 44, Saturday Nov 8th @ 10am in the Police Station, Nov 20th we need to coordinate with the superintendent. 

Ed: the presentation materials would be boards and a PowerPoint. 

John: we will take about 20 minutes to explain the need and how it will help. 

Al: we are wrapping up the series of 4 videos, they are focused on the police stations and the problem areas; the fire station and its issues: the lack of emergency operations and dispatch; and the talk of the new facility. We are trying to make a clear statement of the problem to explain to the public. These would be shown on channel 9. Segments will be extracted and will be put on YouTube. 

Shane; show how the building is number one and then its advantages, response time, training rooms

John: maybe we can coordinate the slides, with visuals that correspond to what we are talking about.

Ed: is there a need for a rehearsal
Shane: I think what we did at selectmen’s meeting is what we need to present to the community

Also would you like to go out to all committees to present, or should we consolidate. Maybe we should invite them to the first public meeting

John: we could do something at the town hall

Jacqueline : I think if Tricia reaches out to say she would like all these committees to attend this meeting on Oct 23 I think it will give it some merit

Shane: the number 16.2 that was presented to the selectmen, there were exclusion that were not included, such as excavation, communication equipment, and the tower 

Mark: what happens with that tower at the existing space, what’s the future of that

Al: they have a long term lease, if we continue to use that at the new space, we may need to use a repeater

Shane: that’s fine it just is not included within that 16.2 number that was budgeted. 

Signalization is also now within the budget. I will speak with D&W to speak to their traffic consultant.

Mark: that may go into roadway design and out of signalization due to the amount of work involved

John: we need to ask mass highway for a light and if they say no, then we need to look at our options
Shane: D&W traffic guys may know someone

John: at the next selectmen’s meeting we need to inform them as well as Tricia and Nancy. 

Shane: we have at least a year till we have a full set of drawings to price

John: what is the typical year escalation?
Share: 3-4% but it could go up to 7% 

Mark: if we are comfortable that the tower is not moving, we can use a repeaters as apposed to spending 150k for a new tower

Al the highway uses this tower from offisite so it shouldn’t be aproblem. I will look into the length of their lease.  Putting a cell tower up is always a big battle so I don’t think they would want to relocate it. 

Library Update

Joe informated that team, they meet with the selectmen on Tuesday, and updaed them on the temp facility at the community building. We also visted with Kevin Kelly additohal locations, one of the delems we are consolodatting a lot of material. They need to be able to access materials throughout the year.  I will be able to narrow down the budget number. We visited other locatons to help offset some of the programs that are currently held at the center. Tricia is ok with us to draft an add to be posted in the paper to see who in town would be interested in host these programs. We are spending the towns money so why not keep it in the town. I am putting a package together for the nov 4 meetig. Conrad and is team are working hard on the design on the building, we are hoping for the 28th to have a design development package. 
Conrad Ellos gave a presentation update

Schedule we are in the 2 months SD phase and 2 months of DD which will end in December. The hope is the design as it currently stands in within budget. We have engaged out design constulant team. Some of those sonsultant are suppling drawings at are in our drawings for next woeek. There Is a flow test going ojn for the new sprinker sytem, this will take place on oct 21. We are nearing completion of the site survey, there is a soils report to determine the proper foundation. 

Plans- The plans are similar as last month this stagetic is in place with items being defined. We are in the next phase of DD for detail. Elevation was reviewed with the problems we saw at the 9.11.14 meeting. Since the building itself is a 1970 building it will never be the “classic” new England building But we belive we have mafe strides to make it feel more inviting. We have made a great effort to tighten up the floor plan, our goals are common to make this a spacer addition to be able to keep the budget. There is space on the first floor that can we used after hours, and is locked off from the main building during these after hours. The lower level is for the children and teens. The glass walls willopen the space and make everything visable. The lower enterance will also have an after hours space, deitaded baths and kitchenette. There is flexibility on both floors to serve the town after hours. 
Site Survery- We will talk next meeting on the site design. Along branch street there is a 50’ setback in the regulations. Out design a month ago we were very close to this, we pulled back a full 10’ so we do not need to get a verience. 32’ off front, 14’ off to the side. 

Circulation Design- it is important to have an open site line, we have explanded by on truss bay, so the big double height space is a 1/3 larger, but with the glass it opens the space so much more. The low shelving gives great sight line throughout the library. The new stair down will give a new preseption to the lower level. It will welcome you and be front and center. The void allows views down in to the childrens space. At the bottom of the stair the since of the larger ceiling heights will open uop and bring in light to the level. 

Sections- The ecpantion with the new double height space will brighten and open up the building. The covered out door porch will be a great spot to read on, this faces brach street, northeast corner. 

Exterior- We have been looking at materials and placement of windows. With the new addition un the extend hip roofs with clad and glazing. From the parking lot we will be removing tht convience parking lot, so that we can make this a more pedestrian friendly area. It will make the entry more viable, and we will introduce more glass to make it more welcoming. The addiotn is really projecting out toward brach the materials transform the building, its helpful to give the building wood ecterior to warm it up from the bick. We have tried to group windows instead of the slot windows to open the space, more inviting. The scale and massing of proposed addition is in keepin with the existing building. Hopefully this will feel like the library you have always had, and isn’t jarring. Increasing the glazing opens up building and its activites to the street community make it more inviteing. Wood adds warmth to the overall materials palette ties library to the community (eg Lawson tower, cedar ) Latern and the chimney elements strentghtne the buildings presence and height. The Lantern gives a cap and finish to the top, make it have copper flashing.  

Materials exterior: The wood cladding materials we may need to tone back andhave the windows show case more, than the phinned façade. Vertical Fins, ship lap cedar siding, random width boards are materials and designs that are being explored for the exterior. 
Jac: is the brinck on the extistin side stayoinmg

Conrad yes that will all be the same the windows will be staying we will just be replacing glass. The break in materials makes the buiding feel friendlier from the street. 

Joe how do we feel about mixing with wood and brick

Mike what about all cedar shingles

Conrad the Lawson tower has a double layer shingle that we could impliemnt. 
Joe I think it needs some type of texture difference form the old to new

Conrad the main entry we want to ake the vestibule out toward the parking lot to make it a firndly place to sit. 

Carl as far as the front enterence will be able to elimate the rails but still meet aADA

Donrad we there will be very little incline. We think we can emlimate the rails. Thereis a drop on the lower  entrance which will not be handicap accessible but this is not required since the main entrance meets the requirements. Signage will help, punctuate this.

Jaculine I like the idea of mix the wood and brick, what throws me off is the asymentical of it. The cedar rendering seems to be to much going on. I like the windos  it is welcoming, the lantern does something for the building. I do like the fact the windows are open. The vertical nature of the wood throws me off I like the idea of the owood and the brick
Conrad we will test the cedar and the sadle bag on the east side. The symatery issue is a hard on to solve since the building isn’t symetical. 

Jac what is the brick was the façade of the entrance and wood on the back side. 

Jow I think if you bring a different side of wood material it willook like its ment to be there.

Jace clapboard a possibility.

Conrad we we can look in to different possibility 

Jac I think seeing the lantern vs no lantern 

Jessi what do you think of the interior

Unanmiuly love

Joe we nailed the inside we just need to get the outside flushed out

Jessi this is a big step from the Johnson Roberts building. I think its nice to see the new difference in the addition. 

Joe in a couple of weeks you will have a few new options for us. 

Conrad yes we will go back and rework 

Jessi what did you think about the lantern being copper or zinc

Joe we can price that out. The copper isn’t a big surface area

Carl lets at least price up the copper and see what we are looking at 

October 30th in lieu of the nov 13th meeting. Joe will be meeting with the selectmen on the 4th. 
We can plan public forums for after the holidays and the town meeting.  

Ed we spoke last meeting about LEED

Joe we have aproposal into tricia, if she ok with it than we will prent the materials

Jessi do you know if the middle school or gates going for it

Joe I can have an answer for you quickly 

Invoice  from OE, for schematic design 50% complete 38K july -aug 31- The committee will review the contract 

Invoice September  $31131.73

Motion to approve pending review of the contract: 1st Ed 2nd Jacqueline

Deadulus $2,500- Phase one contract amount 

Motion to approve pending review of the contract: 1st Ed 2nd Jacqueline 

Abbutters of the library project , right now there is a brushy barrier that is a buffer between the library. 
Conrad it seems the like that will remain in tact, but we have just revieced a survery site plan. The layout may touch it in mnor ways. 

Joe once I get something more concrete I will come over and walk this with what we are proposing. 

Adornment: 9:10pm 1st carl  2nd dave
Respectfully submitted, 

Lindsey DeSimone, Recording Secretary
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