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SCTV is “television about you, ...for you, …by you.”
+++++++++++++++++++++++++++++++++++++++++++++++++++++++

Scituate Community Television Advisory Board Minutes
Thursday, June 25, 2015 – 6:00 PM
Location: Selectmen’s Hearing Room, Town Hall

1. Meeting called to order – In attendance: Members Mike Davis, Rich Long, Al Bangert, (John Roser, Executive Director, Briana Trifiro, Executive Producer).
2. Acceptance of the Agenda – Motion by Rich, seconded by Mike – unanimous vote.
3. Approval of the Minutes of the May 26th meeting – Motion by Rich, seconded by Mike – unanimous vote.
4. Review of the Mission, Charter and Goals – There was a brief discussion and re-read of the document that incorporated input from the May 26th meeting.  Motion made by Rich, seconded by Mike, to adopt the Mission, Charter and Goals as attached - unanimous vote.
5. [bookmark: _GoBack]Review of request for funds to purchase equipment to improve coverage of School Committee meetings – The Board members reviewed the draft document and made several wording changes to improve clarity.  John R. said that he forwarded the potential equipment list to IT Manager (Bill Sheehan) and School District Technical Coordinator (Rich Long) for their review and input.  Both agreed that the equipment list was sound.  Motion made by Rich, seconded by Mike, to forward revised request memo to Town Administrator for action – unanimous vote.
6. Review of first episode of “I always wanted to do that…!” - The Board members endorsed the episode as an example of new locally produced content.  Mike, Briana, John and Al reported that they will soon have 9 episode in Season One ready for broadcasting and posting on YouTube.  These will be rolled out at a time.  The Board members recommended that a copy of the first episode be sent to the TA and the Board of Selectmen.  Al agreed to do this via email link.
7. Executive Director Update - The yearend budget is right on target.  John received positive feedback from Accounting for managing the financials.  No quality complaints in past two weeks.  Picture and sound quality has improved due to work with Comcast and equipment vendor.
8. Other business - The Board discussed meeting frequency and timing.  The members decided to meet quarterly on Tuesdays at 5 PM.

NEXT MEETING:	September 15th at 5PM in Selectman’s Hearing Room, Town Hall

Albert Bangert for the SCTV Advisory Board
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MEETING MINUTES OF THE SCITUATE COMMUNITY 
TELEVISION ADVISORY BOARD 



                              Thursday September 25, 2014 
 



Members present: Kiddie, Davis, Roser, Long, M. Fidler, Bangert  
 and Selectman O’Toole 
 



1. Meeting called to order by Chairwoman Kiddie  
2. Motion made to accept the Agenda as published- Motion by Bangert, 



seconded by O’Toole.  Unanimous vote to accept. 
3. Motion to approve minutes of July 23rd meeting- Motion by Kiddie, 



seconded by Bangert.  Unanimous vote to accept. 
4. Update on TV studio activity by Executive Director John Roser: 



i. FY 15 budget is in control and purchases as planned are 
being made.  The process is seamless this fiscal year. 



ii. FY16 budget planning will be presented at the October 
meeting. 



iii. There is a need for a set of wireless microphones that work 
on a single frequency for use in interview-type shows.  The 
cost is within the budget parameters and should be ordered 
ASAP. 



iv. A top priority is the installation of ‘remote access’ capability 
before next graduation ceremony. 



v. The Animal Shelter PSA was a huge hit with viewers. 
vi. Scituate 360 “Season Two” is being planned and will build 



upon the success of the first season. 
vii. It is important to start workshops on “How to Edit” if there are 



to be more independent productions. 
5. Bangert & Davis discussed 4-part series on Public Safety Building.  Two 



parts are ‘in the can’ and the remaining two will be ready soon.  The series 
will be chopped into ‘bite-sized chunks’ to run on Ch. 8 and YouTube. 



     6.    Survey- The survey is live.  The Board is awaiting results. 
     7.    Plans for producing a live candidates forum were underway to be set in the BOS  
            Hearing room.  SCTV would cover two Candidate forums.  
 
 Meeting was adjourned at 6:25pm our next meeting will be Thursday 10/30 @ 5:30pm 
in the BOS Hearing Rm. 










   

 

 

ME E T ING MINUTES OF THE SCITUATE COMMUNI T Y 

TELEVISION ADVISORY BOARD 

                              Thursday September 25, 2014 

 

M e m b e rs  p re se nt: Kiddie, Davis, Roser, Long, M. Fidler, Bangert  

  a nd  Se l e ct m a n O’Toole 

 

1.   M e e t i n g   called to order by Chairwoman Kiddie  

2.   Mo t i o n   made to accept the Agenda as published- Motion by   Ba n g e rt ,  

se co n d e d

 

by O’Toole.  Unanimous vote to accept. 

3.   M o t i o n   t o approve minutes of July 23

rd

 meeting- Motion by Ki d d i e ,  

se co n d e d

 

by Bangert.  Unanimous vote to accept. 

4.   U p d a t e   on TV studio activity by Executive Director John Rose r:  

i. FY 15 budget is in control and purchases as p l a n n e d   a re  

being made.  The process is seamless this fisca l   y e a r.  

ii. FY16 budget planning will be presented at the   O ct o b e r 

meeting. 

iii. There is a need for a set of wireless micropho n e s   t h a t   w o rk 

on a single frequency for use in interview-type   sh o w s.     T h e  

cost is within the budget parameters and shou l d   b e   o rd e re d  

ASAP. 

iv. A top priority is the installation of ‘remote acce ss’   ca p a b i l i t y  

before next graduation ceremony. 

v. The Animal Shelter PSA was a huge hit with

 

v i e w e rs .  

vi. Scituate 360 “Season Two” is being planned a n d   w i l l   b u i l d  

upon the success of the first season. 

vii. It is important to start workshops on “How to Ed i t ”  i f   t h e re   a re  

to be more independent productions. 

5.   Ba n g e rt   & Davis discussed 4-part series on Public Safety 

Bu

i l d i n g .     T w o  

p a rt s  a re  ‘in the can’ and the remaining two will be ready so o n .     T h e   se ri e s 

w i l l   b e   chopped into ‘bite-sized chunks’ to run on Ch. 8 and  Yo u T u b e .  

      6 .         Su rv e y -  The survey is live.  The Board is awaiting results.

 

     7 .     P l a n s  fo r  producing a live candidates forum were underway to be  s e t i n  th e  B O S    

            H e a r i n g  r oom.  SCTV would cover two Candidate forums.  

 

  Me e t i n g   w a s   a d j ourned at 6:25pm our next meeting will be Thursday 10 / 3 0   @   5 : 3 0 p m 

in   t h e   B O S  H e a r i ng Rm. 
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