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RECREATION COMMISSION

MINUTES

Thursday, October 23 2014
7:15 p.m.
Scituate Recreation Office
In Attendance: Chris Roberts, Steve Svensen, Rob McCarry, Jen McMellen, Al Kazlousky, Shawn Harris, Bill Blake, Maura Glancy, Jennifer Vitelli, Paul Sharry, Janet  Taylor

I. Meeting Called to Order
Mr. Roberts calls the meeting to order at 7:31 pm. 
II. Vote on Minutes
Mr. Svensen makes a motion to accept minutes from September 16th, 2015. Mr. Roberts seconds. Mr. McCarry third. All in favor.
III. Restructuring & Discussion of current Recreation Commission:
a. Resignation, replacement and new board members
Mr. Roberts announces that Erik Richman has resigned as a board member. Mrs. Vitelli announces that there are now spots that need to be filled. Ms. Vitelli asked if somebody would take lead on writing things about recreation and what we do and post it online. Mr. Blake asked if we would do more of a history lesson for people as well. Ms. Vitelli responded that it would be an all-around overview of what we do, etc. Mr. Blake is interested. Ms. McMellen had an idea that we could try to get people to like the page with contests and t shirt idea.
i. Jennifer McMellen

Ms. McMellen added that she would love to help out however she can. Special events interest her as well as working with children.

ii. Al Kazlousky

Mr. Kazlousky has been involved with a lot of things around the community such as, town fundraisers, children programs, youth center, etc.  He would love to start helping out recreation.
b. Discussion of Liaison Positions
i. Waterways:  Jamie Noonan

ii. CORSE:  Brian Stewart

iii. Skate park:  Dan Monger

iv. Special Events: needs to be filled
v. Public Facilities: needs to be filled
vi. Communications: needs to be filled
IV. Discussion and developing a plan going forward for the Recreation Department in relation to the Scituate Public School project and pending move.
Ms. Vitelli mentions that moving middle school here moves the rec department out. Recreation has the green light for some discussion about what we are going to do. She added that having moved this department 6 times already there is a lot of history with this. Mr. Roberts added that the school committee and superintendent’s office are on the same boat as we are. Ms. Vitelli believes that wherever they are looking at going, should be a long term solution. Mr. Harris asked what would be ideal? Ms. Vitelli responded that the difference is now then then. She mentions how this department has grown and flourished, so how do you relocate that. Ms. Glancy adds that construction will be breaking ground November 2015and our side is the first phase. She comments that it’s a nice plan that the school has; we just want to make sure that we are okay. Ms. Vitelli said if we could go to one place and stay- that would be ideal. Ms. Vitelli and Ms. Glancy’s said one of their biggest concerns is summer 2016 and 2017. They add how rec cannot go a without summer programming. Saint Francis was brought up in discussion.  Mr. Harris believes that the building could be in real bad condition. Ms. Vitelli thinks it is worth looking into. Mrs. Vitelli said the worst case scenario would be the basement of Jenkins.
V. Public Facilities Master Planning Committee: Jennifer Vitelli and or Maura Glancy

VI. FY 2016 Capital Plan
a. Turf and Track

Mr. Roberts shares with the group that the turf rug itself cannot be supported by CPC. Ms. Vitelli believes help is needed with writing these capital plans. 

       b. Sailing Program

Ms. Glancy will do the sailing capital plan with help from Jamie Noonan.  The fleet was brought up into discussion. It is 40-50 years old and used all summer every summer. Rec can’t support all these boats by ourselves.  Ms. Glancy cited how there should be a plan before it gets real bad. Mr. Roberts agrees and pointed out that there is only so many repairs that can be done on those things. Possibility of it being $4000 to fix each of the 420 boats. Mrs. Vitelli had an idea that rec could do one or two a year, but 420’s need to be done at the same since they are racing you need to do them all at the same time. Ms. Vitelli said for high school purposes the visiting teams use our boats too which is why they all need to be the same. Ms. Glancy shared that they sell them in fleets of six, 6600$ per boat. It would be more expensive when bought individually for new ones. Mr. Harris asked what about manufacturers for a municipalities. Mr. Vitelli responded that we still would have to write a capital plan and then see if they could do that. Mr. Roberts wonders if we can use CPC to restore the mercury’s. Mr. Blake asked what is the maintenance on a yearly basis? Mr. Roberts said it was a lot of it is the kids doing it on their own. We are trying to create solid stock lists that keeps the box full with parts etc.
VII. Review of Past Approved CPC Projects:
a. FY’09:  Softball Field
Mr. Roberts indicates this got voted on for $314,150 and is on hold because of construction
b. FY’11:  Playground
$297,000 on hold because of school feasibility study and construction. Ms. Vitelli thinks this needs to move forward. If we can find another piece of property in town we can do that. Possibly the WPA building. If the commission wants to vote on that we can put it in front of the selectman. VOTE: Steve makes a motion to present to selectman the idea to use the land adjacent to the WPA building for the playground. Mr. McCarry seconds, Mr. Roberts thirds, all in favor. Mr. Roberts- we need to move forward with a plan for the playground. If we can find a place, let’s get it there.
c. FY’12:  Infrastructure for Playground/Softball Field
Mr. Roberts has not heard anything about the design. 

d. FY’13: 

i. Central Park Fields
Mr, Roberts about the two softball fields. One is being used as varsity field-more work done on that field. Putting different clay on infields. Adding in a scoreboard, proper dugouts and field house with all their equipment. Pavilion off to side with concessions and restrooms.
ii. Scituate High School Fields/Skate park & Rink Lighting
Mr. Roberts- we are going to add lights to back field and skate park after renovation.
iii. Basketball Courts’ Improvements 
Mr. Roberts- Cushing, Wampatuck ,Humarock parking lot. Two schools have been done and came in under budget. Humarock will be addressed once DPW does the parking lot. Mr. McCarry is handling the basketball courts. Humarock is on target for spring. Ms. Vitelli brought up how they did not budget for drainage and is hoping we have money for drainage. Mr. Svensen asked if they mentioned how much it costs. Ms. Vitelli- no we need to find out.
e. FY’14:  Renovation of Skate Park
Revaluating proposal to see what companies to select. Ms. Glancy- people who build skate park literally do everything. They are the designer/architect, etc. Mr. Roberts- a lot of these guys are super passionate about it. They are very specific with what they are doing. Mrs. Glancy- it is a quick project.
VIII. Field Coordinator Report: Paul Sharry
Mr. Sharry has been working on a capital plan for new track and field. This track we have now is actually too short. Official track is 8 lanes. The track now is deteriorating and has divots. Mr. Sharry is trying to put a new scoreboard up. SHORES & Football Boosters said they would help.. Scoreboard could cost around $16-17,000. Mr. Svensen asked if the town will let us do a sponsorship. Mr. Sharry responded that the precedent has been set with new ones on basketball court and the sponsorship ones do cost more money to get them installed.  Mr. Sharry added that the new boards have lights that are more elliptical so you should be able to get a better view at different angles.
IX. Directors’ Report: Maura Glancy and Jennifer Vitelli
X. Correspondence

XI. Old Business/New Business
VOTE: Mr. Svensen makes a motion to accept new recreation associate members. Mr. Kazlousky & Ms. McMellen. Mr. McCarry seconds, Mr. Roberts thirds, all in favor.    

XII. Adjournment
Mr. Svensen makes a motion to adjourn at 9:26 pm, Mr. McCarry seconds, Mr. Roberts seconds, all in favor.

Catch the Scituate Spirit


