LIBRARY TRUSTEE MINUTES
Monday, May 19, 2016
Attendance: Kevin Carleton, Carol Sullivan-Hanley, Chris Mirarchi, Karen Canfield, Sheila Kukstis, 
Jay Swartz and Jessi Finnie
The meeting was called to order at 7:38pm
Approval of Minutes: The minutes for April were approved with one additional term.
Public questions and/or comments:  No one present.
Foundation update:  A presentation of funds acquired and financial goals was presented to the Selectmen on April 26, 2016. The meeting was very positive and productive, a “watershed moment”. A trustee expressed a concern about a fundraising letter for  specific former librarian.  The Foundation will notified of this concern and ask for clarification.
Director’s Reports
Updates on 44 Jericho Road
a. The roof will be  shingled on May 20th. 

         Building Project Update

a. According to the general contractor, the framing  is continuing. Additional funding is needed from the contingency fund for “up to code” plumbing and a concrete slab. 
b. The design team is continuing to work on some “value engineering” to keep the contingency funds healthy.
c. An initial signage meeting occurred on April 6, 2016 to discuss the renumbering plan and basic information for the start of the project. A second meeting occurred on April 20th discussing a photography contest decision. Sue Frankel will represent the Library on this committee.
d. The Interiors Committee  will meet  on May 24th for final decisions.
e. Lauren Stara of the MLBC visited on April 22nd an she was pleased with the Library’s progress.

General Library News

a. The “cards for teens” policies of other communities were reviewed and a final vote on policy will occur at our next Trustees meeting on June 13th.
b.  There is currently one full time Library Technician open and resumes are being accepted.
c.  A meeting occurred on April 22nd with Jessi Finnie, Sheila Kukstis and the School Superintendent McCarthy to discuss  how the bond between the Library and the schools can be stronger.  
d. A town-wide department head meeting occurred where the Open Meeting Policy was reviewed, employee IDs and Conflict of Interest Laws were reviewed.
e. In a recent Division meeting, compliance paperwork was discussed.  ( The Library is all set). Also, upcoming TOSCA performance reviews and MIIA training was discussed.
f. The defibrillator training by Lieutenant David Bortolotto will occur on Friday, May 20th.
g. The Annual Town Meeting occurred on April 14, 2016 with the budget being passes successfully. 
h. Technology drop-in sessions began last week and will continue through the month of May.
i. A text messaging service is being researched to alert patrons of upcoming programs, cancellations, etc.
j. Jessi visited a Maker Fair in Portland, Maine. She looks forward to it happening here in Scituate. 
         Incident reports
a. On April 20th, there was an incident with the phones being unable to accept incoming calls. It has since been repaired.
[bookmark: _GoBack]         Adjournment 8:58pm.

