[bookmark: _GoBack]LIBRARY TRUSTEE MINUTES
Monday, January 11, 2016
Attendance:  Kevin Carleton, Carol Sullivan-Hanley, Chris Mirarchi, Karen Canfield, Jay Swartz, Sheila Kukstis, Jessi Finnie
The meeting was called to order at 7:35pm

I. Minutes of September 14, meeting were approved with one correction
II. Correspondence – Trusty Trustee Pocket Guide provided as resource by MLBLC
III. Foundation Update – As of January 5th several offers for naming opportunities have come forward.  As these appreciated offers come forward; it is important that they observe the “agreed upon” policy as they are documented public records.  Also, a Super Gala is being planned to celebrate the opening of the new library in the winter of 2017.
IV.  Updates to Jericho Road
a. No news on roof repair and/or replacement. It is necessary.
b. Outside lighting is completed
c. HVAC issues –Duct work has been completed for heat to be provided in the lobby and the Children’s Room.
d. Sprinkler head repair in the handicapped bathroom stall of the Children’s room needed to be addressed.  A slow leak became a steady leak. A replacement repair occurred on January 31, 2015.
       V.           Building Project Updates
                      a. General Contractor—The Selectmen met with the Architects and OPM on December 22, 
                           2015 to discuss a change in orders.  To date, the foundation walls are being poured. The 
                            steel framing  will be sent out next week.
                       b. Signage—Interviews with APCO, Metro Signs and Takeform will occur on January 12th and 
                             January 15th regarding signage company choices.  They will be ranked in order and 
                             Shared with PBC.
   



 

VI. General News
a. A Circulation Supervisor has been hired.  Her name is Galen Cunniff and she hails from the Thomas Crane Library in Quincy.
b. The Fiscal Year Budget is currently being reviewed by the Board of Selectmen and the Advisory Committee.
c. Toni Snee, Assistant Director will be on medical leave for the next several weeks.  Jessi Finnie and Susan Pope will cover many of her shifts.
d. An upcoming meeting will soon occur with the Library Director and Town Administrator regarding additional staffing positions and the best time to fill them prior to the move to Branch Street.
e. The OCLN Breakfast will occur on February 11, 2016.  It starts at 7:30 am.
VII. Incident Reports
a. A  sprinkler head leak occurred on December 26, 2015.  There were no damages and/or injuries.

Adjournment  8:50pm
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