LIBRARY TRUSTEE MINUTES
Monday, April 11, 2016
Attendance: Kevin Carleton, Carol Sullivan-Hanley, Chris Mirarchi, Karen Canfield, Sheila Kukstis, and Jessi Finnie
The meeting was called to order at 7:42pm
Approval of Minutes: The minutes for March 2016 were approved with one additional term.
Public questions and/or comments:  No one present
Foundation update:  A presentation of funds acquired and financial goals will be presented to the Selectmen on April 26, 2016
Director’s Reports
Updates on 44 Jericho Road
a. The roof will continue to be worked on.
b.  The concave mirror has been installed.

         Building Project Update

a. According to the general contractor, the framing has been done and the concrete will be poured soon.
b. The design team is working on some “value engineering” to keep the contingency funds healthy
c. Drywall in lieu of paneling and removing the custom-made circulation desk are two examples.
d. An initial signage meeting occurred on April 6, 2016 to discuss the renumbering plan and basic information for the start of the project.
e. The Interiors Committee is working with both the architects and Boston Interiors on donated furniture.
f. The third payment of $1 million has been received from MLBC.

General Library News

a. The “cards for teens” policy of other communities will be reviewed so as to adapt one for SPL.
b.  The LSTA grant “final” was submitted on April 8, 2016. The feedback from MBLC states that the application is very strong.
c. The posting of the full-time circulation position will occur as soon as possible.
d. Jessi Finnie has been asked and tentatively accepted being a member of the State Aid Review Committee. It is a nine-month commitment.
e. A meeting is scheduled on April 12, 2016 with School Superintendent McCarthy to discuss how schools and libraries working together can best serve students.
f. A decision was made to close for one morning so that the staff can receive Defibrillator training with Fire Chief John Murphy.
g. The Annual Town Meeting occurs on April 14, 2016. The Board presence is advised.
h. A sign celebrating National Library Worker’s Day will be celebrated during National Library Week.  It runs from April 11-16, 2016.
         Incident reports
a. On March 15, 2016, there was disagreement regarding the taking of someone’s phone. 
b. On March 31, 2016, the glass from the front door blew out. No one was injured. 
c. [bookmark: _GoBack]On April 11, 2016, a patron fell, but refused medical attention.
         Adjournment 8:57pm

