[bookmark: _GoBack]LIBRARY TRUSTEE MINUTES
Monday, February 11, 2016
Attendance: Kevin Carleton, Carol Sullivan-Hanley, Chris Mirarchi, Karen Canfield, Sheila Kukstis, Jay Swartz and Jessi Finnie
The meeting was called to order at 7:35pm
Approval of Minutes: The minutes for January 2016 were approved.
Public questions and/or comments: Scituate resident and Library patron, Juliana Dunn shared her concerns regarding the hiring of a full-time Teen Librarian.  Jessi provided a history of the position and a tentative plan for some readjustment and “tweaking” of the position.  She shared that there was an initial dire need for a Circulation Supervisor. This position has been filled. There is now discussion regarding the role of the Teen Librarian.  Jessi mentioned that those hired have stayed for a short time before moving on to a higher position.  She, too, mentioned that the position would ideally involve more evening hours.  She is considering and still discussing the opportunity for this position to be filled with a Youth Services Assistant, who would work with the Children’s Librarian, provide technological support and not necessarily hold a MLS. The discussion continues….
Foundation update:  The large steel beam for the new library will arrive and it will be available for public signing on Saturday morning, March 9th from 10:00-2:00.
Director’s Reports
Updates on 44 Jericho Road
a. The roof at 44 Jericho has been patched and caulked, however, it still leaks in Jessi’s office and in the Children’s Room. 

         Building Project Update

a. According to the general contractor, the masonry walls are going up and the foundation
walls are completed. An elevator pit has also been completed and quotes are being generated for a roof rebuild.

b. There is a recommendation to the Public Building Commission to consider one of three companies for the internal installation of signage.  These companies include: APCO, Metro and Takeform.

c.      There is a meeting of the Interiors Committee to discuss potential color choices for the upstairs of the Library on March 4th.    


  General Library News

a. Galen Cunniff has started as the new, Circulation Supervisor.  Her first day of work was January 19th and she has been working on schedules.
b. We have begun a discussion regarding the minimum age for a circulating card without an adult’s consent to be lowered from 18 to 14 years of age.  This discussion will continue before a vote.  
c. There is a LSTA grant in the works welcoming the communities of Weymouth, Hingham, Cohasset and Scituate for a “One Reads” text connected to the Greenbush Line.
d.  The OCLN Breakfast will be occurring on Friday, February 12th at 7:30am.
e.  There will be a display at Legislative Day at the State House. This will occur on March 8, 2016.
f.  A Town Report summary was provided to the Board of Trustees to be reviewed.
g.   An Emergency Manual (for safety practices and protocol) is being developed. 

         No incident reports
         Adjournment 8:57pm
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