
CPC Meeting Minutes
Monday, July 13, 2015   7 pm
GAR Hall

IN ATTENDANCE: Karen Connolly, Adam Conrad, Steven Coulter, Marla Minier, Frank Snow

The meeting was called to order at 7 p.m.

Acceptance of Agenda: A motion was made by Ms. Minier to accept the agenda as presented; seconded by Mr. Snow; All in Favor.

Approval of Minutes: A motion was made by Mr. Conrad to accept the May 11, 2015 minutes as written; seconded by Mr. Coulter; All in Favor.

Discuss and Vote Chair/Vice Chair for 2015/2016: A motion was made by Mr. Snow to have the Chair and Vice Chair remain as is with Ms. Connolly as the Chair and Mr. Coulter as the Vice Chair; seconded by Mr. Conrad; All in Favor. Ms. Minier thanked Ms. Connolly for her hard work and the many initiatives she has put in place.


MEETING DISCUSSIONS:

· Discuss and Approve 2015/2016 Meeting Schedule: Meetings will continue to be held on the second Monday of the month at the GAR Hall. A list of dates will be sent to the Board.

· Review Paid Bills: Ms. Connolly asked the Committee if they would like to review the paid bills file; the file was passed to the Committee members.

· Review and sign Purchase Order Authorization Letter: Letter was signed by Committee members present.

· Website: Ms. Connolly acknowledged that the Scituate CPC website is one of the better CPC websites. However, she reminded the Committee that the website is outdated and can only be managed by a web person who knows HTML. The goal is to rebuild the website to make it more user-friendly, interactive and more organized, and allow an administrator to do updates.  Mary Sprague sent a press release to the Mariner to announce the FY2016 application deadline that included a request for interested website developers to come to the August meeting.  The press release was also posted on the Town Website.

· Annual Informational Meeting September 14: Ms. Connolly said that the CPC must have one annual informational meeting as stated in the DOR guidelines. She read this to the Committee: “The Committee must hold at least one public informational hearing as part of the initial study and an annual review process. Notice of the annual hearing must be posted at least two weeks before the hearing date.  In addition the committee must publish a hearing notice in a newspaper of general circulation in the community at least two weeks before the hearing date.  Ms. Connolly added that a legal ad has been drafted and Ms. Sprague is waiting for the Mariner to get back to her with ad rates. A motion was made by Ms. Minier to purchase two ads to run two weeks in a row in the Mariner with a maximum cost of $400; seconded by Mr. Conrad; All in Favor.

Ms. Connolly added that, at this meeting, she would like the Committee to receive updates on projects approved in FY2014 and any other outstanding projects from previous years that are still “in progress”. There should be an understanding that everyone who receives CPC money should be expected to give the Committee an update each year in September until the project is complete. She also suggested having a question and answer period.
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Old Business:

· Herring Brook/North River Marsh Bridge: Mr. Snow said that he has someone who would like to run with it but has not been able to meet with the Town Administrator. He may have to go to a Selectman’s meeting to see if this project can be re-opened; there was further discussion on the complexity of the project with many factors impacting it from moving forward. 

New Business

· Affordable Housing: Mr. Coulter gave the Committee an update on Affordable Housing (AH). He said that they have had a couple of meetings with the Affordable Housing Trust (AHT), which has been newly reconstituted. They have received approval for funding from the AHT for a legal opinion and a conceptual engineering report for the property behind the Central Park building. Their plan is to put 20 to 30 units on the land that they currently own. He said that the project will move along quickly and they should have the plans by the end of the month.

The next step is to post a request in trade journals to solicit developers to come and give the AH their vision for the property.  After selecting who they want to work with, Mr. Coulter said that by the end of the year they would have the plans submitted for the low income housing tax credit financing. They have already discussed with the AHT about the need to have about $25,000 to $30,000 per unit.

Both the Central Park and the Driftway land housing projects would be Affordable Senior Rental Housing to fill an increasing need in town and to help bridge the gap for those who don’t qualify for the low income housing but cannot afford to keep their house anymore.  



A motion was made by Mr. Coulter to adjourn the meeting at 7:45; seconded by Ms. Minier; All in Favor.

Submitted by: 
Mary Sprague
Administrative Assistant 
