Community Preservation Committee
Meeting Minutes
Monday, December 14, 2015
GAR Hall

In Attendance: Ann Burbine, Karen Connolly (Chair), Adam Conrad, Stephen Coulter, Dave Friedman, Marla Minier, Penny Scott-Pipes, Chris Roberts, Doug Smith

[bookmark: _GoBack]Additional Attendees: Applicants: Mary-Ann Bailey, Chris Hennessey, Cynde Robbins, Wayne Robbins, Peter Detweiler, Shan Morrissey, Maura Glancy, Maddie Vachon, Steve Svensen, Tom Benoit, Monte Newman, Bob Gallagher, Bill Limbacher; Other: community members and interested parties

The meeting was called to order at 7:01pm.

Acceptance of Agenda: A MOTION was made to accept the agenda; All in Favor

APPLICATION HEARINGS:

1998 HENNESSEY NOMINEE TRUST – Mary-Ann Bailey, Christopher Hennessey

Hennessey Land Purchase – Application for $15,640 for .92 acres of land, bordering Bates Lane and the other Hennessey property purchased by CPC in 2009, to complete the greenway in that area. This piece of land had previously been approved as a suitable site for a water tower in 2008 by the Town of Scituate.

Ms. Bailey explained that the Hennessey Trust inherited 40 acres in the West End. In 2008, the Trust offered 22 acres of that land to the Town.  When the purchase and sale agreement was being prepared, Town of Scituate officials asked the family to separate and set aside .92 acres of the land to be used for a water tower. The family agreed based on restricted use of the land. Later, Town officials changed their minds regarding the use of the land and wanted it to be unrestricted. Due to growing concern about what was going to go on that plot they decided to keep that parcel in the family.  The other acreage was purchased by the Town in 2009.

The family is again offering this parcel to the CPC with the hope of finishing the greenway in that area and completing what they had set out to do years before. The land is assessed for $16,000 but they are looking for less. 

Ms. Robbins clarified that all the acreage was originally in the Purchase and Sale agreement being prepared by Maxwell Trust. Town officials asked the family to separate that parcel which created many subsequent problems.

· Ms. Burbine reminded the Committee that there is a lot of history regarding this property that adjoins other conservation land and voiced her support for the proposal.  

· Ms. Minier asked the Trustees if they would consider donating the land to the Town if the Town does not vote in favor of the application. Mr. Hennessey said that they might do that. Ms. Bailey explained that the family had no intention of separating the .92 acres from the 22 that were originally proposed for sale in 2008. She said that the family has been through a lot regarding this land and she thinks they deserve some compensation for it. 

· Ms. Connolly asked if they still want the same restrictions. Mr. Hennessey said no. 

There was additional discussion regarding the history of this parcel with the Town, that fact that Bates Lane is considered inaccessible, the house that has been built there, and whether the fence and gate at Bates Lane would be removed. 





MAXWELL LAND TRUST – Cynde Robbins, Wayne Robbins, Peter Detweiler, Shan Morrissey

Four Parcel Open Space Project* – Application for $395,067.84** for four parcels of open space in the West End of Scituate. (*Ms. Robbins explained that the Noonan and Cowing’s Cove properties were being withdrawn and letters would be sent to the Board. This will reduce the request by $5,652.84. The amended request is for $389,415** for the two Moncy properties.)

Ms. Morrissey explained that the Maxwell Land Trust was started by Cynde and Wayne Robbins in 1998 to create awareness of the need for land preservation and conservation among land owners and to work with the CPC (initiated in 2000) to purchase and preserve open space. She noted that a major goal of the land preservation in the West End was to protect the South Swamp and the First Herring Brook, the source of all of the Town’s water, and the un-fragmented forest in that part of town. Since 2003, Maxwell Trust has completed nine open space projects with the CPC, preserving almost 335 acres of land. Ms. Morrissey highlighted the various trails and paths in the West End that have been created due to purchasing this open space and the many hours of hard work that was needed to complete these projects.

Mr. Detweiler said that there are three parcels with this application: Two Moncy parcels totaling 27 acres and Cowing’s Cove parcel totaling 11 acres.  

Moncy (2 Parcels): Mr. Detweiler explained that (in 2002) the Town was offered *77 acres from the Moncy family.  It was in the early days of the CPC and the fund did not have enough money to purchase the entire property. The CPC could only afford to buy 44 acres (for $760,585) and asked Maxwell Trust if they could finance the purchase of the remaining 26.8 acres of the land with the understanding that, when the Town had more money available, the Town would step in and buy it. This was during the time that the train was coming back and the land was at risk of development, so they felt they had to move quickly.  The Trust took out a loan for $389,415 to purchase the land and the loan is still outstanding. He noted that this land has no conservation restrictions right now.  (*After the land was surveyed, the acreage was determined to be 70.8, not 77.)

Cowing’s Cove: Maxwell Trust entered into an agreement with a developer to “carve out a chunk” of Cowing’s Cove in Norwell (which abuts the South Swamp) to serve as a buffer from the part of the property that was to be developed. The 11 acres was donated to the Trust. As a result, they have incurred $5,352.84 in legal costs. The Trust would like to deed the land to the Town in exchange for the legal costs, as they are a small organization.

· Mr. Smith asked the applicants to confirm that they are asking the Town of Scituate to purchase land in Norwell. Mr. Detweiler said that there is a precedent for that. There are other parcels in Norwell that Scituate has owned. Mr. Smith asked if there is a deed restriction on the property. Ms. Robbins explained that it is deemed conservation land. The developer took two plans to the Norwell Planning Board and received approval for both. He then donated the conservation land to Maxwell and received a tax credit. She said the property is in Scituate’s water resource zone. 

· Mr. Friedman asked if the proposal could be broken up or if that was non-negotiable. Mr. Detweiler explained that they purchased the land 15 years ago and there are not a lot of parcels to protect anymore. They would like to finish what they set out to do and put everything in order and this is the last piece.

· Ms. Minier asked if the Moncy parcels serve Cohasset’s water more than Scituate’s. Ms. Robbins showed the water resource map from the Town of Cohasset showing how Cohasset’s water flows into the South Swamp and the Hennessey property. A “stream team” mapped these streams in 2000. The water on the northern side of Bates Lane flows downhill and runs into Bound Brook. Ms. Minier also asked if they had approached Norwell to pay the legal costs on the Cowings property. Ms. Robbins explained that they wanted to offer it to Scituate first as a way to better control their own water resources. 

· Mr. Coulter asked the applicants to confirm that there are currently no deed restrictions on these parcels. He also asked if the land can be conveyed to the Town with no restrictions so that the Town could use them for ballfields or another appropriate use. The applicants confirmed that the land would be considered open space conservation land with passive recreation. It was noted that the site is too far down Bates Lane and would not be accessible for a ballfield. 

· Ms. Scott Pipes asked who would manage the drainage ditch at Cowing’s Cove if the Town took this over. Ms. Robbins said that a legal agreement was negotiated between Maxwell Trust and the developer that there would be no liability on the owner of the conservation land, and added that it was during this negotiation that the legal fees were incurred. She said that right now the developer is responsible for the ditch and, when all the sites there are complete, the Homeowners Association would be responsible for any repairs or issues. She added that the agreement would be transferrable to the Town.

· Ms. Burbine asked whether the two Moncy parcels are developable. Ms. Robbins said their understanding is that the one on Bates Lane qualifies as developable.  After some discussion it was unclear what the status of the other property was. Ms. Burbine wondered whether Norwell should be “taking up” the Cowing’s Cove expenses. She also inquired about the Noonan Property which was part of the application. Ms. Robbins explained that it was removed and a letter will be sent to the Committee.

· Ms. Connolly cited a letter the CPC received from the Water Resources Committee that strongly suggested that Maxwell approach the Cohasset CPC (regarding the Moncy property). Ms. Robbins confirmed that they did appear before that committee but Moncy was not discussed. Ms. Connolly replied that the Water Resources Committee deals with these issues all the time and found it odd that a letter was sent with an opinion when there was no discussion. Ms. Robbins said that the only question she remembers being asked is which part of the Moncy land was in Cohasset. She added that she has never had an experience with the Cohasset CPC. Ms. Connolly said that the Board takes seriously the recommendations of other committees and suggested that Maxwell get clarification from Water Resources.

Ms. Robbins told the Board that it was never a goal of the Trust to own land and offered some historical perspective about the early days of the CPC when it was believed that preserving open space was the major goal. After working so hard to get CPC adopted by the Town, it was exciting to have a land project the first year. Ms. Robbins said that they were not as experienced then as they are now, but the Maxwell Board decided it was worthwhile to go forward with (the land purchase). She explained that they have not come forward before now because they were busy working on the other projects that have now been completed.

Mr. Detweiler agreed that comments on official letterhead (from Water Resources) need to be taken seriously, but one of their concerns is that going through that process with Cohasset, where they may or may not be successful, would set them back another year.  In summary, he added that, back in the day, they made a good faith effort to protect land on behalf of the Town based on a request from the CPC to the Trust.

Additional Comments and Discussion Follow:

Ernie Foster asked why this application would not go before Town Meeting.  Ms. Connolly said that this assumption was inaccurate and that the CPC would vote in February. She explained the CPC’s role and how the process works. The CPC Committee conducts the hearings and then votes on whether or not they will recommend a project to the Town; a majority vote is required to move a project forward. The CPC then appears before the Advisory Committee, followed by the Selectman.  Mr. Foster asked if there is ever a reason to not vote in favor of buying or preserving land. Ms. Connolly responded that anyone is welcome to speak on behalf of a project, but the individual Committee Members must vote their conscience. 

Former CPC Chair, John Bulman answered Mr. Foster saying that there have been projects that were put forward that did not meet the criteria for funding or have value to the Town. He said that the Town relies on the CPC Board to be a gate keeper and if a project is put forward there needs to be a reason why the Town should fund it. That being said, he told the Committee that he was not on the Board when the Moncy property was acquired but said that passive recreation is a criteria for land purchase; it doesn’t always have to be water resource and offered his support for this project. Mr. Bulman said that it doesn’t matter what happened in the past, what is owed or if anyone is making a profit. He said that it matters whether we should protect the land, it matters what the land is worth vs what they are asking for and it matters whether this it a good thing for the town. He added that you buy it if it’s a good deal for the town as open space and he thinks it is. 

Regarding Cowing’s Cove, Mr. Bulman said that if that property is already restricted he doesn’t see the reason behind this purchase. The idea of being able to control the conservation restriction might justify the decision. 

Gary Meyerson asked the applicants to provide more details about the loan. Mr. Detweiler said he wasn’t sure that this was relevant to the conversation and was an internal matter. Mr. Meyerson replied that, when you mention loans, trusts or financial transactions (in this venue), it does become a public matter.  Ms. Connolly asked the applicants if they wanted to answer the question (regarding the loan) to be clear for the minutes. Ms. Robbins said that the Trust is a 5013C and all the financials are filed with the Attorney General.  Anyone can go to the Attorney General’s website “and look up the 99 and the loans are carried on the 99”.

Ms. Morrissey reiterated the fact that the original CPC Committee had not raised enough money to purchase the full property. The Toll Brothers were meeting with Mr. Moncy and the land was at risk. When this happened the CPC asked the Trust to come up with the money to finance the other acres so the Town would not lose the whole thing and added that the loan has been interest free. She said that no one will profit from this transaction.

Elliot Beal said he thinks this is a “no brainer” for the Committee. The Robbin’s helped keep development out of the West End. They are asking for $15,000 an acre and it is appraised for more. 

Frank Snow discussed the “perfect storm” that happened at that time: the Toll Brothers had an option on the land off of Bates Lane, the economy started to topple, and they stepped out. At this time a lot of people were ready to sell their property. The Robbins formed Maxwell Trust and the CPC was adopted. He offered an opinion that whatever reasons the Robbins had to put up their own personal funds doesn’t matter; they are not asking for more than they paid, and it is a matter of public record. Mr. Snow explained that the two pieces of (Moncy) land are integral to the rest of the town-owned property and that comprehensive studies have been done showing that it is valuable for habitat and wildlife and a large area is un-fractured. Although he doesn’t expect the Robbins to develop it, he said that you never know what can happen and to get the property for that price is supportable. 

Ms. Connolly asked if the Conservation Commission has discussed this proposal. Mr. Snow said that they have discussed it and would take a formal vote at the next meeting. He also said he would talk to the Water Resources Commission to clarify some of their issues. Regarding the Cowing’s Cove property, he believes we should hold it for this small amount of money and control what happens there. Ms. Connolly said that she has not seen these properties and it was suggested that Frank Snow take the Board members for a guided walk.

Lisa Fenton spoke about the history of the CPC Board and cited the many members present who have spent time on the various boards in Town. She noted that the Robbins have earned respect for all of their hard work. She added that every project Maxwell Trust put before the Town received favorable votes. Ms. Connolly asked Ms. Fenton to clarify that the parcels being discussed at this meeting were never brought before Town Meeting. Ms. Fenton said that is correct.

Andy Bergson said that he sees this property as a final piece of the puzzle. He noted that he and others had given easements so that people can use the trails and sees dozens of people using them every day. 

Kathy Donahue spoke to the difficulty of acquiring open space and that the Trust has helped to alleviate that. She noted that the Robbins have worked with people all over town trying to acquire land, not just in the West End. 

Former CPC board member, Josh McKain said that this is really an issue of good faith. He noted that the Trust has been faithful to the mission of facilitating the acquisition of property. The CPC in its infancy was not in a position to bond anything and this was an arm’s length agreement. He added that having this kind of relationship (with the Trust), which has been positive for the Town, and then to second-guess their purpose is wrong.

Ms. Connolly said that everyone here is aware of the fact that if this does go before Town Meeting a lot of these questions will come up and reminded the attendees that it is important to have this exercise. 

The 1st Baptist Church Application was postponed until January 11th.

SCITUATE RECREATION DEPARTMENT - Maura Glancy, Maddy Vachon, Steve Svensen, Tom Benoit

Replacement of Club 420 Fleet (6 Boats) – Application for $45,474 to purchase six new Club 420 Sailboats for Town Recreation.  (Note: an addition to the request is mentioned below reflecting an increase of $599.80.)

Ms. Glancy reminded the Committee that our Town history began when the settlers sailed into Scituate; sailing is one of the most historic activities in Scituate’s history.

Ms. Vachon said she has been with the program since 2005, when they only had three Mercury boats. They now have a fleet of six Mercury boats (now being fully restored) and a fleet of six (outdated) Club 420 boats. Ms. Glancy explained that the students graduate from the Mercury’s to the Club 420 boats, which represent the next phase up. They also have one J-24 for adult classes and 3 powerboats or “chase boats”. 

The sailing program runs for seven weeks in the summer with one week reserved to train staff and check the condition of the boats, etc. Ms. Vachon explained the class schedule and said that 114 sailors participated last summer. There are many benefits to the program, primarily the opportunity for sailors to learn skills related to solving problems, developing team work and building interpersonal relationships. She said that the High School has also used the boats for the last four years over eight weeks in the summer and these students are not required to know how to sail when they begin. 

Ms. Vachon said that the Club 420’s are fast, agile, challenging, fun and competitive. She told the Committee that the lifespan of a Club 420 is 4-5 years, adding that one year is equal to the eight week season. When they purchased the boats seven years ago in 2008 they were already eight years old. They have tripled the lifespan of the boats by doing repairs over the years to keep them afloat. Due to the heavy use by both groups the upkeep has become too difficult. She added that refurbishing this type of boat, due to its design, would be a waste of money. Ms. Vachon showed the Board photos of the damage the boats have incurred and discussed the various repairs over the years. 

Ms. Vachon highlighted the benefits of the new 420 Collegiate “base boats” and said that they offer the best option for the Town. They have gigantic bumpers on the bow and the sides; these low maintenance boats will last 15+ years; they can have them painted in “Scituate Blue” and add the Town Seal. After talking to other sailing clubs, Recreation got a quote from Zim Boat Sales, a company offering a less expensive and safer boat for their purposes. Ms. Vachon said that their request includes six Collegiate 420’s, a dolly for transport and a 10% contingency. 

Ms. Glancy pointed out the addition to the proposal of 20 new lifejackets, budgeted at $599.80, and said that this was open for discussion.  This would increase their request from $45,474 to $46,073.80. She explained that the lifejackets they use now were purchased in 2008, and the lifespan is typically 10 years. She left it up to the Board to decide if it should be left in or not.

· Mr. Coulter spoke about the benefits that he sees with this program and asked if there are any adult sailing programs. Ms. Glancy said they do offer one class for adults and it was sold out last year. They would like to offer more adult programs. Mr. Coulter wondered if the program should be expanded due to the popularity and the fact that many are turned away due to full classes. Ms. Vachon said that dock space is an issue regarding expansion. 

· Mr. Roberts, who is a member of the Rec Commission, said that some of the people who get turned away are those who are asking for a second or third week and he feels most people do get a week. He mentioned mooring space as an issue.

· Ms. Connolly offered an opinion regarding the lifejackets saying that “it is like buying football helmets” and doesn’t necessarily think it could be part of the request. But she recommended that it be left in the proposal and the Committee can vote on it in February. 

· Ms. Scott Pipes voiced praise for how long they have kept the older boats going and said that she is sure they will work wonders with a new fleet. Ms. Glancy said that Ms. Vachon was responsible for that and praised her for her many talents.

· Ms. Burbine praised the applicants for their excellent presentation and agreed that safety is the biggest issue. She added that Scituate Harbor is one of the most important assets this town has and, as a seaside community, we need to ensure that our children and adults have an opportunity not only to look at the ocean but also to sail on it. She asked why, if the School Department puts together a sailing program, they do not fund it themselves, adding that “they fund football and all kinds of other things”. Ms. Burbine also said that she believes the lifejackets should be supplied by the parents of the children participating.

Mr. Svenson said that he isn’t speaking for the School Committee but, based on a couple of meetings he has attended, that it isn’t a budget item for them. He added that it isn’t a varsity sport, so it is up to the High School Sailing Club to provide the resources for the program. Mr. Roberts added that they get some money but not the same as what the varsity sports get. Mr. Benoit joined the discussion and said he was a member of the HS Sailing Team and that they did try to become a varsity sport but budget issues prevented it.

· Ms. Minier said it was an excellent program and encouraged them to keep the lifejackets in the proposal.

· Mr. Conrad said that he grew up sailing in the Harbor and thinks it is an excellent program. He noted that, if we were to pay what we should be paying to learn to sail, it would be astronomical. When he asked the applicants how much is put back into the program, they said that all of the money is put back. 

· Mr. Friedman asked if the old boats could be sold or if they are just trash. Ms. Vachon responded that they might get something for them, adding that they could offer them to the High School, or Zim Boat Sales may purchase them for $400 each. They will look into it.

· Mr. Smith said it’s a great program but suggested that, before the CPC votes, the Recreation Commission go before the School Committee and ask for more support, or a contractual agreement regarding the new boats. Mr. Roberts said that there is a contractual agreement between the Recreation and School Departments on the use of the boats; they are supposed to return them in the same condition. Ms. Glancy said that this past summer, they had to rent their own boats and so there is some money available.

· Ms. Minier said that perhaps there should be a deposit on the new boats that will not be returned if there is damage.

ECONOMIC DEVELOPMENT COMMISSION (EDC) – Monte Newman, Bill Limbacher, Bob Sanderson

Restoration of Widow’s Walk Parking Lot and Entrance – Application for $215,000 to resurface the parking area, change the entrance and exit, and landscape the frontage along the Driftway. This project will restore the Town’s largest open space recreation asset to provide safer public access for the diverse range of people now using the facility, including dog walkers, golfers, seniors, and families attending events and group outings throughout the year. 

Mr. Newman said that the golf course was built between 1993 and 1995. He introduced Mr. Sanderson, who has been the Director of the golf course since 1997, when the course opened. Compared to other courses in the area, he believes it is an excellent course. 

Mr. Newman said that, last year, the Town Administrator asked the EDC to develop a marketing plan with Mr. Sanderson for the course going forward. They finished the plan in June. As they went through the process some problems began to evolve, primarily concerning the parking lot and the frontage along the Driftway, the entrance and exit and signage. 

He said that the frontage on the Driftway is an eyesore and a bad reflection on the Town; it certainly doesn’t help the Town. People drive very fast on that part of the Driftway making an entry or exit difficult. The signage is very poor and not easily seen. Part of the plan they are submitting includes a redesign on how you enter and exit the lot.

He cited the organizations in Town who are supporting the application, including Recreation, Council on Aging, COURSE, Beautification, SHS Golf Coach, EDC, Chamber of Commerce, and the Harbor Merchants Association. The letters are included in the application. Mr. Newman noted that they have satisfied 99% of the goals that the CPC requires and four of the goals in the Master Plan.

Mr. Newman asked the Board if they feel this is a legitimate application for CPC. Ms. Connolly replied that she appreciates that they have received a lot of support, but she questions whether or not they are the correct funding source. She then asked the members to disregard (for now) the question of funding and offer an opinion on whether or not they think this is a viable project as presented: Ms. Burbine/yes; Ms. Penny Scott-Pipes/yes; 
Mr. Roberts/yes; Mr. Coulter/yes; Mr. Conrad/yes; Ms. Minier/yes; Mr. Smith/yes; Mr. Friedman/no.

Mr. Newman presented the Committee with a list from the CPC website that highlights other golf course projects that have been funded.

· Ms. Connolly said that the real issue is that the golf course’s bond payments of $385,000 per year will end in FY 2017. This means that the golf course will able to use those funds previously used for bond payments for other purposes going forward. In addition, the Golf Course is an Enterprise Fund. This means that if the Golf Course has a deficit, the Town must make up the difference; if it has a surplus, the Town cannot use the money for any purpose other than the Golf Course.

· Ms. Minier said that knowing that the bond will soon be paid off she questioned why they would need CPC funds. She also agreed that the course is in desperate need. 

· Mr. Conrad agreed that the work needs to be done but expressed concerns about the funding.

There was additional discussion about the Enterprise Fund and that the money would not be available until the end of FY 2017. Ms. Connolly reminded the applicants that if they did recommend this project to the Town, the CPC money would not be available to them until July 1, 2016, which is not an ideal time to fix the golf course. Ms. Connolly suggested that they speak to the Town Administrator and the Town Accountant.

Mr. Sanderson said that curb appeal has been a problem for them and agreed that it should have been done when it was built. He added that the Clubhouse is not that functional either. He highlighted some of the other financial issues they are facing and that the recession five years ago hit them hard. They have a lot of priorities beyond the issues outlined in the application. He thinks they may be about five years away from attacking the curb appeal issue. There was additional discussion about the having to wait to do some of these repairs and some of the community programs coming up. 

· Mr. Friedman reminded the Committee and applicants that when the course was designed there was a conscious decision to make it a green course. That is why they did the gravel parking lot and the landscaping was left “a little rough”. He said that the golf course will only benefit from these fixes.

· Mr. Smith asked if the application should be considered maintenance. Ms. Connolly said that they often need clarification on maintenance vs restoration or repair. 

· Ms. Burbine said that the golf course was never finished and that promises were made that were not followed through. Many things were left undone and she does not know if it is neglect or maintenance. She referenced some of the other recreation projects that have been discussed to bring people to the site, like a bocce court and cross country skiing. She said we need to resolve the issue of maintenance vs making it more accessible to people. She thinks it is important to make it more attractive for more people. 

· Ms. Scott Pipes said she isn’t sure that maintaining a golf course is what CPC should be doing. She thinks the other Towns who did the golf projects “got away with it but it wasn’t kosher”.  She suggested that someday the State may look into the CPC projects and she would like to stay away from anything that could be questioned. Restoring a historic building is different.

· Mr. Roberts said that the Recreation Commission does support this project. He said that they have had a lot of projects approved by the Town for rehabilitation of existing facilities. They revised that Act to include refurbishing existing buildings. He said that enhancing the public safety and accessibility there is supportable. He noted that many people walk their dogs there, and a winter festival will be held this winter, which shows that they are trying to attract people on a year round basis.

· Mr. Coulter said he agrees these issues need to be addressed but also thinks that they need to have more discussion with the Town Administrator and Finance about the bond and what the options are.  With the bond being paid off, it offers an opportunity to look at the golf course and see how they can take it to the next level.

Bill Limbacher said that when the CPC was mentioned as a source of funding, he did some research and found a list of 20 golf course projects funded by CPC, including landscaping or an increase in functionality. He also found that they had Enterprise Funds. He explained that he looks at this as expanding the capability of a resource the town already owns. He discussed an opportunity particularly for handicapped golf. Braintree is the only town in the state that has handicapped golf. The parking lot would have to be paved to bring that to the town. He agreed that the issue of maintenance can be a fine line, but after his years on CPC he believes they could fund it.

Ms. Connolly asked the applicants if they had been to the Conservation Commission. Mr. Newman said that they gave them the application but they have not responded. He said that there is a drainage issue and the DPW gave them an estimate. Ms. Connolly cautioned that the DPW is about 18 months out as far as taking on any new projects. She said that there have been compelling arguments regarding expanding the usage, making it safer for people and having handicapped access, which are all perfectly legal under CPC. There was additional discussion on the various repairs that need to be done, the club house, the frontage, and the risk of an accident in that area. 

Mr. Newman said that this is a major asset in the Town, but feels that it isn’t treated as such. Ms. Minier asked if they had considered adding this as a Capital expense for the Town.

OLD BUSINESS

Wave Attenuation Project - Ms. Connolly discussed the pending application for a Wave Attenuation project. The applicants have withdrawn it based on Coastal Zone Management and others telling them that it is not “green”.

Fundraising for CPC Projects - Ms. Burbine asked whether the Historical Society does fundraising for their projects, like the Scituate Art Association. Ms. Connolly said that this should be an agenda item at a future meeting. 

Conservation Restrictions – Ms. Scott Pipes said that she and Frank Snow are meeting with the New England Forestry Trust who has expressed interest in holding the Town’s restrictions. They would also manage the properties. She would like to see a professional organization take this on. They are meeting in January. 

Town Signage – Ms. Burbine said that at the last EDC meeting, signage was approved.

A MOTION was made at 10:05 pm to adjourn the meeting; all in favor.

Submitted by 
Mary Sprague
Administrative Assistant











