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Scituate Council on Aging

27 Brook Street

Scituate, Massachusetts  02066

SCOA BOARD OF DIRECTORS MEETING
October 2, 2013

In Attendance:  Joan Powers, Chairman, Dale Balog, Jerry Fieremonte, Jim Harmon, Richard Mitchell, Jerrilyn Quinlan, Audrey Reidy, Meg Stillman and Florence Choate, SCOA Director.

MINUTES:
            1.&2. The meeting was called to order at 6:02 p.m. by Joan Powers, Chairman.  Board members introduced themselves.

3. After the correction of the misspelling of Jerrilyn’s name and some “typos”, the   Minutes from the meeting of September 11, 2013 were approved by the Board.

4. Director’s Report:  Mrs. Choate discussed how much busier it was in September at the Senior Center.  She attributes this to the short staff which still remains.  Also, September brought the start-up of the Center’s programs, previously offered ones, and the totally new ones, a Matter of Balance, and the Map programs.

Mrs. Choate then explained why the Board had decided to hold the October meeting a week earlier than its usually scheduled time.  The most recent building plan for the Gates School proposed changes shows a drastic change of less space to be allotted for the Senior Center.  The Board will need time to discuss, research and decide on how to respond to this latest development.  The Board had been informed that John Danehy’s (Selectman) response was that the Senior Center will get the space needed for it.  Then, there was no further dialogue on the statement, or how the space issue would be achieved.

     Closing her report, Mrs. Choate reiterated the effects of having only one Social Worker, Jenny Gerbis, who works only 20 hours, are having on the services normally provided to the Seniors. Jenny is responsible for all of the Fuel Assistance applications, Outreach visits, and daily questions of the Seniors regarding their individual needs.  Mrs. Choate is very concerned about these effects on the services which are supposed to be provided to the Seniors. She thinks that choices regarding this situation will need to be made “sooner than later”.

Programs Report:  Mrs. Choate spoke about the increased popularity of the programs re-started in September.  The newly offered courses, for the first time, are a Matter of Balance, filled to its 15 participants, and the Maps program, almost completely filled.  The SCOA is working with the Recreation Department to avoid any conflicts with scheduling of activity/events times.

     She thanked the Twelve Women of Scituate for their second dinner for the Seniors, to be given to them on November 6th at the SHCB .  She praised all of the instructors who teach the courses.  Thanking them, she expressed appreciation for their dedication for keeping their fees charged to the Seniors at an affordable cost.

     She reminded the TV viewers that Seniors are always welcome to drop in and visit at the Senior Center.  Mrs. Choate told them, “this building is their (your) building”.

Staff Reports:  Transportation (Q. Cutler)  -  There were 430 daily rides, 67 Link rides, no Map rides, 7 volunteer rides, 20 total hours – volunteer drivers (no escorts).  COA van driven miles = 1,156.  Social Services (Jenny Gerbis)  -  2 home visits, 27 COA office visits, 3 meetings/events attended, 59 phone calls, 51 unduplicated numbers, 95 duplicated numbers, 4 referrals made.  She attended the Fuel Assistance meeting of Sept. 1st in Plymouth where she received new financial guidelines and applications.  She attended the quarterly Outreach meeting in Hull.  Although always communicating with the VSO officers.  She had a formal meeting with Donald Knapp and Chris Chessia.  She informed them of new Fuel Assistance guidelines.  She has been preparing for the SHINE/Medicare Forum to be held on November 12th at the SHCB from 12:00-3:00.

      5.  Old Business:  Mrs. Reidy questioned Mrs. Choate about the new lock which was           approved to be installed at the SHCB by the Town Manager.  Mrs. Choate said that it was not yet installed, but she would follow up as to why not. Mrs. Reidy commented on the promise of an improved kitchen area to make tea at the SCHB, which has not been done yet.

       6.  New Business/Report from Richard Mitchell (Re:  Master Plan-Gates School) and Discussion:  Mr. Mitchell clarified the correct name of the Master Plan Committee.  It is the Scituate Public Facilities Master Plan Committee.  He called it a “sounding board”.  Helen Pritchard is the Coordinator.  There have been no meetings since August when a list of questions were compiled by them to be submitted to the Town Manager, Patricia Vinchesi.

     Mr. Mitchell distributed an 8-page detailed comparison report to each Board member. The 3 Senior Centers, located in Duxbury, Hanover and Marshfield were

all built within the last 10 years.  The report detailed the increase in attendees and programs after the new Senior Centers were built.  Included in this was a 6-page Comparison of Previous Senior Center Space Plan/Gates Plan.  Room by room, area by area, the space reduction was illustrated by using the SF previous plan and the June 2013 SF plan.  The last page(s) of his report noted the minimum space which would be needed for necessary/critical areas.  The conclusion for the bare minimum of total needed space is: 1,364 for just these areas like a confidential conference area, Director’s office, etc.   A lengthy discussion followed Mr. Mitchell’s report regarding special requirements.
     Comments and questions were made by most of the Board members.  Mrs. Reidy stressed that it was important to “stay focused”.  Mrs. Choate and Mr. Mitchell stressed the importance of “demonstrated need”.  But the definitive, general agreement of the Board members was that 6,000 sq. feet was insufficient space for the current needs, and future growth of the Senior population, if the Gates School plan materializes to be a Town building.  Mrs. Reidy made a formal motion:  “Our focus, as a Board, is to get a new Senior Center with the specified amount of space, based on demonstrated need”.  The motion was passed unanimously by the Board.

Mrs. Choate agreed to try to schedule a meeting, which was suggested by Mr. Mitchell, with Patricia Vinchesi, the Town Manager.  Four Board members and Mrs. Choate would explain some of these conclusions regarding space and need.

Mrs. Choate informed everyone that the position for SCOA Director, to be vacated by her when she retires on December 20th, is now online.  Interviewing will be starting for the position of the SCOA Social Worker who will also work with other Town departments.  Mrs. Choate will assist with the interviewing process.

7.  Reports from the following members:

Mr. Jerry Fierimonte (Committee on Disabilities) -  No report.

Mrs. Joan Powers (SSES) – She updated the Board:  The Government shut-down was not affecting the Meals on Wheels program.  The SSES is holding a Fund Raiser on October 10th at the Hearth and Kettle, Weymouth.  She reminded the TV audience of the St. Luke’s monthly supper on October 27th.  Once again, she invited Seniors to go to the November 24th Sunday night Supper to be held in honor of Florence Choate, and her forthcoming retirement after 6 years as the SCOA Director.

8. The meeting was adjourned at 7:30 p.m.

Submitted by: Dale J. Balog 
