Scituate Council on Aging Board of Director’s Meeting
December 11, 2013

In attendance: Debbie Young, Richard Mitchell, Audrey Reidy, Jim Harmon, Dale Balog, Joan Powers, Florence Choate- Director, Marty O’Toole- Selectman Liaison.

Meeting was called to order at 6:06PM.

The minutes of the November 13, 2013 were accepted as written.

Staff and Director Reports:

Program report: All of the November programs were busy and several had waiting lists. The dinner provided by the 12 Women of Scituate at the Harbor Community Bldg. was a big success. The children participated, waiting on tables and dancing with the seniors. Everyone had a wonderful time. Matter of Balance program was well received and very helpful to the seniors. It will be repeated in the spring. The Shine Forum on the changes to Medicare was well attended and very helpful. The COA has started to provide hearing tests for the seniors and it will now be done annually. Mrs. Choate expressed her thanks for the wonderful party at the St. Luke’s Community Dinner. 
Director’s Report: Linda Hayes, formally the assistant director at the COA in Duxbury, will be the new Scituate COA director. She starts on December 30th. She was interviewed by some of the board members and was the unanimous choice for the position. Laura Menier is the new Human Services Manager for the town and will be working with Jenny Gerbis. The position of Activity and Volunteer coordinator is still open. Mrs. Choate had previously taken on that responsibility. It is essential it be filled to free up the directors time to take care of administrative responsibilities. 
Social Services for November: home visits- 2, office visits- 38, meetings/events attended- 2, phone calls-87, referrals made- 18, duplicated numbers (repeat clients)- 132, unduplicated numbers (first time clients)- 78. Social Services is now working with the SANDS program which will aid at risk seniors. Jenny visited a new Alzheimer’s facility in Weymouth. 

Transportation: daily rides- 433, LINK- 72, MAP- 0, volunteer rides- 1, for a total of 506 rides. Total van miles driven- 1006.

Mrs. Choate presented a comparison of the local COA’s that was requested by the Town Administrator. The areas covered were yearly budgets, number of staff- full and part time, number of seniors served, square footage of each COA, do they have plans for renovating or expansion or building, and the number of seniors in each town. The budgets ranged from $496K to $231K, full time staff ranged from 8 to 3, number of seniors served ranged from 43K to 4K, square footage ranged from 12.6K to 1.4K, three COA’s are planning to expand, and the number of seniors in each town ranged from 5,736 to 3,222. Scituate’s budget was $278K, they have 3 full time staff, they served 4,296 seniors, have 1,444 sq. feet of space, and have 5,700 seniors. Marshfield served 43,278 seniors and Marty O’Toole asked if they can track the number of seniors from out of town. Mrs. Choate said they account for about 20%. They are looking for land to expand their parking lot which presently has 100 spaces and are installing an outdoor recreation area this year.
Old Business: The new director will start on December 30th. There isn’t a transition period but Mrs. Choate will have everything organized for her.

New Business: Mrs. Choate discussed a study that has been done in several towns by the Office of Gerontology at UMass They work with each town to tailor a study for the information they want such as what a new senior center should look like, and what type of programs they want, amount of space needed, and anything else pertinent to the specific town. Richard Mitchell has seen the program and was impressed with it.. The Friends of Scituate Seniors is placing an item on the warrant for the next town meeting asking the town to approve $25,000 for hiring a consultant for a needs assessment. The money about may be adjusted before it is submitted dependant on information coming in by the end of the week. She mentioned the $19,000 line item in the COA budget. It had previously been earmarked for a feasibility study that was going to be done to expand the existing Brook St. COA building. It was cancelled when it was determined the cost to renovate would be over $1M. Everyone on the board agreed that this was something they would support. Mrs. Ball said their group will see that the warrant item is submitted on time and thanked the board for their support. 
Joan Powers reported that the upcoming Christmas pageant and dinner at St. Luke’s would be weather permitting. Mrs. Choate is moving the Christmas party on Dec. 17th sponsored by the Cushing PTO to St. Luke’s because of problems at the Harbor Community bldg. 
Jerry Fierimonte in retiring from the COA board. SSES: Joan reported that they had several successful fundraisers. Richard Mitchell reported that there were no scheduled Master Plan meetings.

A member of the audience asked if there was grant money for the COA. At present there is none, but Mrs. Choate intends to look at the town demographics and will pursue any grants that are available.

The board thanked Mrs. Choate for all her had work over the past 6 years and received a round of applause.

Meeting was adjourned at 6:47PM

Respectfully submitted,

P.R. Davis

ADDENDUM TO THE MINUTES OF THE COA BOARD MEETING ON 12/11/13
Agenda and minutes of the November meeting available at the Town Clerk’s office.

Staff and director report’s are available at the COA, 27 Brook St.

Report of COA comparisons available at the COA, 27 Brook St.

