[bookmark: _GoBack]AHT  Meeting  Minutes 6/29/2015
Maritime Center

Members Attending: Stephen Irish, Barbara Cox, Ruth Wagner, and Maura Curren


Also attending: Atty. Walter Sullivan, Michael Solimando, Stephen Coulter and Jody McDonough, Housing Authority
Joe Armstrong , Paul Miribito

Meeting called to order at 7 pm

Barbara Cox called the meeting to order. 

Vote to accept the agenda. Vote 3 – 0

Vote to elect a new chairmen. Voted to elect Stephen Irish, Vote 3 – 0

Atty Walter Sullivan for Michael Solimando regarding the property at 163 Stockbridge Rd.  He is building an affordable unit on our property to satisfy the 40B requirement for his condo development at 33 Central Ave in Humarock.

Bringing to our attention that Michael has almost finished work on the house at Stockbridge and almost completed the work on the infrastructure that had been agreed upon. His final unit is being sold and he needs to complete this unit. 

Due to the change in membership of the Trust the property has not been transferred to his name and he cannot get his hook up to National Grid. And also that the deed is still in the Town’s name and has not been transferred to the Trust. 

They are requesting that we get the property transferred to the Trust and then to Michael Solimando. 

We need to work on finding the date when the town transferred the property to the Trust.  We will contact Steven Guard to work on it. 

Michael Solimando discussed that he agreed to do the infrastructure to the other lot at the property, as we could not afford to do it for the duplex we planned to build as an exchange for the lot. 

Barbara Cox stated that we don’t need to vote on this again we just need to it fixed. 

Michael Solimando stated the house is a Cape, three bedrooms with a first floor master, with one car garage. A combination of the condos he built in Humarock. 

Paul Mirabito spoke about the plot plan the he originally drew up. The planning board has not approved the plan.  He will file the plan.

Walter Sullivan will forward the plans and information to Barbara tomorrow.

Stephen Coulter and Joe Armstrong discussing the proposed development at Central School. Joe Armstrong is an expert in developing affordable housing and is helping the Housing Authority.

Joe has advised the Housing Authority to do one great property and is the best opportunity to develop a %100 affordable properties on town owned land. Currently the Housing Authority has subsidized housing that has to be the lowest income levels. Under 50% median income levels.  He toured all the town owned land with the Housing Board and found that the land behind the Central School would be a perfect for a moderate income senior housing development of approximately 22 units. Moderate income is up to 80 – 95% of the town median income level. The current housing is for low income, which is under 50% of the median income. 
Problem lot of people in town who are above the low income level but not wealthy and they can’t afford to stay in Scituate.  


What they need is the funding to put together a concept plan which would include a cover letter written by Joe pro bono that would include a description of the development, a preliminary title search from our attorney that says that the land can be developed, and an preliminary site plan which will be done by McKinsey Engineering. Joe would then package that together and send out a RFQ through CHAPA.org and also advertising in trade journals to have developers both non and for profit bid on the project. The developers will draw up proposals based on the information in the concept plan. Joe will then assist the Housing Authority with picking the right developer for the project. 

The developer will get the funding for the project through private and public grants. The AFT will contribute $25 - $30k per unit. The developers usually make $7,500 - $10,00 per unit. It will be a requirement that the development have a deed restriction to keep the property as affordable in perpetuity. The developers usually like to keep ownership as the can go back to the state and federal government in 15 to 20 years to do updates on the property. 

We should have 10 – 20 applicants. The Housing Authority is looking for the trust to fund the initial proposal. Joe will work pro bono. We need to fund the attorney and the McKinsey Group. Joe will get the RFQ done within two weeks of getting the attorney letter and the McKinsey plan. He will also help with interviewing potential developers. 


Upon completion of the RFQ will be forwarded to the trust before we have the RFQ. 

Will give us the opportunity to comment before it is issued. 


Motion – Amend our vote from May 11th and no longer require the housing authority to have a survey as part of their conceptual document. And be required that the Housing Authority provide a copy of the draft RFQ for our review before it is issued. Plus add $50 for advertising the RFQ in the trade journals. 

Vote 3 – 0 in favor of the motion. 

Discussion of hiring Mary Sprague to be our assistant. We will work on the process. 

Barbara will contact COG to see where we are in our relationship with them. To see what we need to do to sell Nelson Road. 

On Stockbridge Rd property need to deal with the issues of the land transfer. Barbara and Steve will look into getting the problems resolved. 

Also discussed with Maura dealing with issues with the Trust. Possibly making arrangements to deal with changes of personal leaving from the trust. 

Schedule meetings as needed.

Re-signed the insurance for Nelson Road. It wasn’t turned in to accounting from the last month.

Discussion of possibly either giving Nelson to Housing Authority or changing Nelson to moderate income.

Meeting Adjourned 9 pm.
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