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Meeting Minutes
September 28, 2015   7 pm
Maritime Center

IN ATTENDANCE: Barbara Cox, Stephen Irish, Ruth Wagner

Also in Attendance: John Danehey, Maura Curran, Stephen Coulter, Joe Norton

The meeting was called to order at 7 p.m.

Discussion: Renting 11 Nelson Rd to assist a family in urgent need.

Mr. Irish said that the only agenda item was to discuss the idea of renting 11 Nelson Road due to an urgent situation; in the past the Board had agreed to sell the property. Mr. Irish confirmed that the Affordable Housing Trust is allowed to rent their properties.  Mr. Irish turned the meeting over to Mr. Norton to discuss a situation concerning a family in town.

Mr. Norton said that he knew of a woman and her children who were living in a tent at Wampatuck State Park and that the children are attending Scituate schools. His wife became aware of their situation at the food pantry. Jennifer Lopes, a social worker at Scituate High School, also contacted Mr. Norton about the family. Mr. Norton added that he knows very little about the family or the mother’s personal background, except that she does have a job and could possibly pay rent. He feels that something has to be done to help this family, at least temporarily. He stressed that the Board should explore this possibility as soon as possible.

Mr. Danehey said that in the past they did have an opportunity to lease the home at Nelson Road and then opted not to do that in favor of selling it. They have had the Nelson Road property for four years and it is still vacant. The first step is to determine whether the Trust has the authority to rent the property, and they do. He added that the second step is to determine ongoing costs involved with taking care of the building and ongoing maintenance.  Mr. Danehey said that the thought was to have the Housing Authority help out at least in the short term. 

Mr. Coulter said that the Housing Authority has systems in place regarding reference checks and property management and maintenance. To add one more property to the current amount is no big deal. He added that if the Housing Authority can provide support, they needed to determine the logistics and the maintenance fees.  It was agreed that the Trust does not have the ability to be property managers. Ms. Cox said that they had long considered offering the property to the Housing Authority to rent and manage. 

There was additional discussion on specifics like appliances, rugs, the lack of furniture, and the fact that the water has not been turned on inside the house for years. Ms. Curran asked if the Housing Authority has access to furniture in situations like this. Mr. Norton said that Ms. Lopes indicated that she could come up with furniture by reaching out to people in town.

Ms. Wagner asked if the family was living in Scituate prior to their current situation and it was generally assumed that she had because her children were enrolled in school. It also was assumed that she had a car to get to work.  Ms. Wagner also wondered, if the house rental did not turn out, what other options, resources or facilities were available to help the family. It was generally agreed that most places would not be in our area and would have long waiting lists.

Ms. Curran asked if there would be any liability to the town. Mr. Danehey said that the Trust would need to get insurance coverage and they would need to do reference checks and verify financial records. 
There was additional discussion about how much money she would be asked to pay for rent. Ms. Curran asked if the tenant pays rent to the Housing Authority then what happens to that money. It was confirmed that the rental money would go back into the Trust. 

Ms. Cox said that the Board needs to vote on whether to give the property to the Housing Authority to rent for the Trust and then have them handle day to day management and maintenance. Mr. Coulter said that it had been suggested that the Trust set up a capital reserve account for maintenance, etc., so they didn’t need to have an emergency meeting to fix, for example, a broken toilet. 

Ms. Curran asked if they would face any criticism or were at any risk for not publicizing the availability of the property. Mr. Coulter said that at the Housing Authority a homeless person would move to the top of their list. It was generally agreed that a Scituate resident who was living in a tent was clearly in an urgent situation that would put her at the top of a waiting list. 

Mr. Norton said that he is aware that this needs to be handled correctly but hopes the process can be expedited.

Mr. Danehey made a MOTION to have the Housing Authority act as the management and leasing agent for 11 Nelson Road on behalf of the Trust; Seconded by Ms. Wagner; All in Favor. 

Mr. Danehey suggested that the Housing Authority maintenance supervisor visit the property to do an inspection to make sure everything is in working order. Ms. Cox highlighted a few things that do need to be fixed.

Mr. Danehey made a MOTION to set aside $1,000 for a capital reserve account to be established to deal with the wear and tear of 11 Nelson Road; Seconded by Ms. Cox; All in Favor.

Mr. Norton and Mr. Coulter will meet with Jen Lopes to discuss this further. It was suggested that the mother go to the Housing Authority office the next day to fill out the paperwork and application, and to start reference checks, etc. Ms. Curran suggested that Laura Minier, the Town Social Worker, should be asked to attend that meeting and may be a good resource. All were in agreement.

A tentative follow-up meeting was planned for 6 pm on Tuesday, October 6th.

A MOTION was made to adjourn at 7:45 pm; ALL IN FAVOR.



Submitted by
Mary Sprague
Administrative Assistant
