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 TOWN OF SCITUATE   


600 Chief Justice Cushing Highway 







Scituate, Massachusetts 02066








Phone:  781-545-8716








FAX:  781-545-8704
Advisory Commission Meeting Minutes

Wednesday, May 28, 2014
Gates Library
7:15 pm
Committee members in attendance: 



Anthony Antoniello, Karen Connolly, Mike Westort, Geoff Burns, Bob Nelson, Mike Westort, Maura Curran, Jamie Gilmore, Frank Judge





Also Present: 
John McCarthy,  Dore & Whittier Team
1. Meeting Called to Order – By Chairperson Curran at 7:30 PM  1st motion by Mike Westort 2nd motion by Geoff Burns
2. Acceptance of agenda–accepted unanimously.

3. Annual town recap
Anthony thought everything was very well put together.  The department of revenue came in to speak with the department heads to get a feel as to how the town is working. Maura spoke about the 9 members on the Advisory board; it’s hard to fill all 9 spots at times. Karen thought that it’s nice to have 9 to share the work load, and in the past we haven’t always had special town meetings, where now it seems there is one every year. Maybe subcommittees would be a better way. Members also felt that the process needs to be expedited. Bob was surprised by the Walnut Tree Hill decision, a lot of work was done for a street acceptance process and it was just ignored. Karen asked if there is some other way to handle the zoning bylaws and CPC. There is so much information and technical data to put everything together. Maybe there should be reorganization of the charter commission. 

· Big ticket items coming up for next meetings, Police Fire Facilities/ Gates. 

· Meeting Notes 3.19, 4.19 approved 1st by Karen, 2nd by Geoff

4. Gate school Project presentation – by Superintendant John McCarthy, Dore & Whittier, Jon Richardson, Don Walter
John presented to the board the sites and ideas, and for the last 6 weeks they worked at narrowing it down to 4 ideas which they will present this evening. From here they will present to the school committee, make a final decision to 1 layout and present to the MSBA. They have had a visioning process with teachers and students for feedback. The students have been tremendous, very thoughtful. The MSBA model school program does not fit Scituate, the Scituate Schools are looking for a 21st century program.  
· Maura asked how have they have gotten out the word to the community

John said that the Mariner has been great, we have Friends of Scituate Senior citizens, school email distribution list. 

· Renovation to existing Gates site (Gates 2.2): Using the existing gates site we have to look at renovating gates. With this scenario they would save everything, build a 3 story addition, but save the existing gym area. There would be 3 grades (6, 7 &8), 2 teams per grade, plus your specials, & special education. Each bump out has a grade contained. The Buses would enter in the front, parents in the back. The gym stays, and the front historic piece will remain as well. There is a suggested relocation of the little red school house in this layout. There are outdoor learning areas and a project based learning curriculum. There will be 125 parking spaces. The constructing would be phased, build a class room wing at a time, which is labor and time intensive. This option is the longest; 3 plus years for construction time. 
· Maura asked if this would be an expensive option
Don replied cost is not a deal breaker on this option
· New building on the Gates Site (Gates 3.0): This option would be a complete new building. Again each grade has a bump out wing, with outdoor learning areas. Little red school house is left in current location. Tennis courts are lost in this renovation. The field will be moved across the from the existing ball field on Cudworth.  Both options are difficult staying on the exiting site. 
· Karen asked how did the historical commission feel about these options
Don said that what is important here is you keep the Little Red School house Lawson Tower, and Gates together

Maura asked if they looking for endorsements from the Advisory Board
Don said it is not necessary but does not hurt

· New Building on the Ellis Estate (Ellis 1.0): This would be new construction with the public safety  complex on the same grounds. It will have the 3 bump outs like the other plans. Entrance and exit is off of Mann Lot rd, with possible lights added on 3A,& Mann Lot.  Mann lot road proposes some problems with the width and gradient as well as sidewalks. 
· Maura asked if the gradient/sidewalk cost in the project budget
Don said yes, we would have to 

John McCarthy said that we would also have to extend sewer.

Bob asked if they need sewer for the police also
Don said no because the building does not have the population. 

Maura asked if the sq ft is comparable
Don said yes everything is similar

Bob questioned how the sq ft compares per grade

Don responded that you want your class rooms larger with smaller circulation space, which is not what we have now.  It is approx. 127,000sqft for 710 students. 

John McCarthy said there is something reassuring to have the public safety in the backyard. 

Maura asked if there was a gym and auditorium
Don said no maybe a black box theater; this would be a separate space.

John McCarthy said there will be larger common areas, were kids can collaborate. 

Geoff asked if this building would be LEED

John said yes it would with additional 2 percentage point 

Geoff asked does the revenue in the solar help with the cost 

John Richardson said we try to be cost neutral to make it LEED certified.  

John McCarthy said that one of the things they have seen in other new LEED renovations is electricity increasing and this is where wind and solar can help
Geoff said we generate more than we need, now by building a new School, it would be nice to use the excess capacity. 

John McCarthy said the existing Gates is very costly to operate, and a new school should not exceed the existing 

Don said the new building would be dehumidified 
· New middle school at the existing High School Site (1.1A New Construction): The building will be set in front of the existing high school. The building sits on the site of the existing field hockey field. The existing auditorium will be the black box theater, and they will construct a new auditorium off the back of the existing high school. The majority of parking is in the back of the buildings. They will tear down the art wing to relocate to child hood development wing. The art will be more intergraded, where the middle and high school classrooms will not be. They will each have separate café, wings, and drop offs. 
· Geoff asked if this helps with the staged bussing 
John explained that yes it does, we only have about 200 high school kids to bus
Don explained the vernal pool is to be enhanced, 50’ to  with a naturalized buffer and walking paths. This will allow outdoor classrooms.  There is a possibility of a dock, to do water sampling, egg dropping. Potential to provide advanced learners to be able to take classes with the high school kids. You could share a varied of the specials programs. 

John McCarthy said with this there are many ways to grow, we could easily add an addition to the back of the High School. 

· Karen asked if the administration would move 
John M yes it does, in a master plan everyone would be in the Gates as a town hall. 

Bob asked if you are talking about a 50 yr school, the high school has some shorter life left in its structure, what happens when the high school is tired and needs renovation. 

John McCarthy said potentially it could, I don’t think it will limit us, and there is some room to grow, it is currently built in “wings”.
Geoff asked if the new school would be the Façade of the School 
Don said that if we did that, it would be a cost on the town. The exiting high school is not the same on any side so it would be a difficult to match

John McCarthy said something has to happen to attach the buildings, and the new building will be placed in front to give it a new entrance

Maura asked how the 21st vision is incorporated with the old high school

John McCarthy said we are going to try the best we can to put project built learning in. We are trying to repurpose some of the space. The building will morph over time. 

Maura asked if there would there be fields added

John said that we will lose a field, but maybe we could put fields up at the Ellis Estate

Maura asked what about Field Hockey Field
John said we would have to create a space for the girl’s field hockey. 

Geoff asked if he would talk about the design pricing 
John said it ranged 62-70 Million. This one has the auditorium which is 5million. Then you have to look at reimbursement from MSBA. All in the low to high 60 range. 

Frank said we had 750k for feasibility, are we on track
John said we are right on target

Maura asked does this included the design cost

Don said yes everything, design demo….

Karen said there is CPC money for fields. 
Jamie asked what the construction time is
Don said a few years; it will start with the relocation of the Arts   

Mike asked what the timeline was
John McCarthy said Nov /Dec town vote, if approved it take a year to design and bid. Shovel in ground fall of  2015
Adjournment: The meeting adjourned at 9:35 PM 1st motion by Karen, 2nd by Jamie 
Respectfully submitted, 

Lindsey DeSimone, Recording Secretary
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